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Postcode Animal Trust

Directors’ Report

The Directors (who are also trustees of the charitable company for the purposves of charity law) have
pleasure in presenting their report and the audited finanCiaI statements of the charity (also referred to
as the Trust-and the Charitable Company) for the year to 31 December 2020. The information on page
“land 2 forms part of thls report. '

Structure, governance and management

Governance

Postcode Animal Trust is a company limited by guarantee, constituted by the Memorandum and
Articles of Association and is governed by its elected Directors. New Directors are elected at twice
yearly meetings and a Director shall hold office for a maximum. period of four years from the date of
appountment and shall then retire. Such person shall not again be appointed as a Director unless the
Dlrectors resolve that there are exceptional circumstances in that such individual possesses specuﬂc or
unique skills and expertise, experience or ability of significant value to the Company. In such
~ circumstances, a retiring Director may, if willing to act, be re-appointed by the Directors for a second
_and final term of a maximum of four years and shall at the end of that second term etire altogether
50 that no*Director shall hold office as Director for more than eight years in total.

“'No person shall be appointed or re-appointed as Director at any general meeting unless:

- he/she is recommended by the D|rectors or
- not less than fourteen or more than thirty-five clear days before the date appomted for the’
meetlng notice executed by a member qualified to vote at the meeting has been given to the
‘ Company of the mtentlon to propose that person for appointment or re-appointment together
~ with notice executed by that per_son of his willingness to be appointed or reappointed. '
- not less than'seven nor more than twenty-eight clear days before the date appointed for
* holding a general meeting notice shall be given to all who are entitled to receive notice of the
meeting of any person who is recommended by the Directors for appointment or re-
appomtment as a Director at the meeting or in:respect of whom notice has been duly given
to the Company of the ‘intention to propose him at the meetlng for appountment or re-
appointment as a Director. The notice shall give the particulars of that person which would, if
“he were so appointed or.re-appointed, be required to be included in the Company S reglster
of Dlrectors
- the Company may by Ordinary Resolutlon appoint”a person who is willing to-act to be a -
~ Director either to fill a vacancy or as an additional Director.
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Directors’ Report (continued)

Structure, governance and ma’négement (continued)

= the Directors may.appoint a person who is willing to be a Director, either to fill a vacancy or as -
an additional Director, provided the appointment does not cause the number of Directors to
exceed any number fixed by or in accordance with the Articles as the maximum number of
Directors.

Unless otherwise determined by ordinary. resolution, the number of Directors shall not be subject to
any maximum but shall not be less than three. The Board of Directors shall at all times comprise a
majority of non-remunerated Directors.

Directors' induction and training
Directors réceive an induction handbook covering all relevant policies, procedurgs and any other
relevant information. They also have the opportunlty for yearly trannlng and continued professional . -

development.

Statement of Directors’ respon‘sibilities

The directors (who are also trustees of Postcode Animal Trust for the purposes of company law) are
responsible for preparing the Durectors Report and flnanoal statements in accordance with apphcable
law and regulation.

Company law requires the directorsto prepare financial stétements for each financial year. Under that
law the directors have prepared ‘the financial statements in accordance with ‘United Kingdom'
‘Accounting Standards, comprising FRS 102 “The Financial Reporting Standard applicable in the UK and
. Republic of lreland”, and applicable law (United Kingdom Generally Accepted Accouriting Practice).
" Under company law the directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of the affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure, of the
charitable company for that period. In preparing these financial statements, the directors are required
tor o .
¢ select suitable accounting policies and then apply them consistently;
o observe the methods-and principles in the Statement of Recommended Practice: Accountlng
- and Reporting by Charities (2019); :
 make judgments and estimates that are reasonable and prudent;
e state whether applicable UK Accountlng Standards, comprising FRS 102, have been followed,
subject to any material departures disclosed and explained in the financial statements; and
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Postcode Animal Trust

‘Directors’ Report (continued)

Structure, govemancé and management (continued)

s prepare the financial statements on the going concern basis unless it is inappropriate to
~ presume that the charitable’company will continue in business. ‘

The directors are responsible for keeping adequate ac’count'ing records that are sufficient to show and
explain the charitable company's tran_sacti‘ohs and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and '
régulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as amended). They are also
responsnble for safeguarding the assets of the charitable company and hence for takmg reasonable
steps for the prevent|on and detection of fraud and other-irregularities. ‘

The directors are responsible for: the maintenance and integrity of the charitable company’s website.
Legislation in the United Kingdom governing the préparation and dissemination of financial statements -
may differ from legislation in other jurisdictions.

Risk management

The Directors have a risk management strategy which‘comprises: .
"« evaluation and review of risks to the Trust and its External Lottery Manager (ELM) at each
Audit & Risk Committee meeting, and full Board meeting against the Risk Register;
e the Risk Register will be managed on a day-to-day basis by the Trust executive management
' team and they will establish systems and procedures to mitigate these risks;
 inthe event of a risk rising above ‘high’ the Directors must implement procedures to manage
any potential impact.

This strategy has identified the following key risks: »

o Risk of the Government changing the law in relation to Society Lotteries. A review of the law
relating to” Society Lotteries is on-going, and both Directors and the Trust executive
management team keep up to date with any information in relation to this.

e Risk of losing Gambling Licence due to non-compliance with the Gambling Commission
Licence Conditions and Code of Practice. Again, this is managed by adhering closely to the
LCCP and being aware of anticipated changes to guudance and keeping abreast of industry
best practlce
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-Directors’ Report (continued)

Structure, governance and management (continued)

e Riskof dependence on one source of income and this'income being lost. If the income were
to reduce, this would be -on a gradual basis. The Trust executive management team receive.
daily reports regarding ticket sales, so would be aware of any issues very quuckly and these
would be communicated 1o, Directors. :

The Directors do not believe that the current Covid-19 pandemic. represents a major risk to the Trust.

Management

The business of Postcode Animal Trust is managed by the Directors who exércise all the powers of the
Company. No alteration of the memorandum or articles and no such direction shall invalidate any
prior act of the Directors. The Directors ultimately decide the procedures for selection’of projects and-

the amounts of grants involved. Directors meet formally twice a year. These are chaired and fully
minuted to discuss and decide the followmg

. Management of the Trust's Society Lottery, including soaal respon5|b|hty and current management
by the Trust's External Lottery Manager B

s Applications received

+ Outcomes of completed projects

e Progress of current funding -

» New funding streams/programmes

e Review of finances -

*. Review of risk register

¢ Any other business

" The Directors of Postcode Animal Trust engage Postcode Lottery Limited. (who operate under brand -
name People’s Postcode Lottery)-as their external lottery manager. ‘

The Trust engaged Mac'Roberts'LLP as its solicitor to use in all cases where legal services are required. .
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Directors’ Report (continued)

- Structure, governance and management (continuec)
Staff structure

The Board of Directors appointed an Executive Manager of Pdstco’déAnimal Trust to oversee the-day- .

to-day administration of the Trust. The Executive Manager:is responsible for strategy advice and the

day-to-day operations of Postcode Animal Trust. The'Manager appointed the Trust team to undertake

day-to-day activities including the- foIIowrng

.» Screening of all fundrng proposals

o Assessing: complete apphcatlons and providing short summaries for the Directors to make |
decisions; . : » -

e Management of Director meetings mcludrng consultatron of Directors where desirable or

needed,

» Management of marketlng/communlcatlon on behalf of the Trust including websrtes newsletters

publicity etc. ; C :

The Directors also appointed a Trust Finance Manager 'to take responsibility for the financial
management for Postcade Animal Trust including the following: .

.+ -Management of the bank account which will receive payments direct from Postcode Lottery -
Limited; ‘

» Monthly financial updates including income position, breakdown of costs, and awards made

¢ Making payments to recrplent projects;

* e Reporting of lottery proceeds to Gambling Commission

As part of services provided as outlined in the Services Agree'm,‘ent that exists between the Trust and

Postcode Lottery' Limited, staff mentioned above are e_mployed by Postcode Lottery Limited. Salaries

for key management personnel are determined b)r the Directors of Postcode Lottery Limited.

Object/ves ano’ activities

Postcode Anrmal Trust is solely funded by the proceeds of its society lottery and awards grants to -
good causes and charities.. Postcode Animal Trust supports charities that are educatrng supporting
and promoting animal welfare and conservation, and demonstrating positive enjoyment that animals
bring to people’s lives. '

Postcode Animal Trust operates its own society lGttery which is regulated by the Gambling Commission
under certificate” 000-034847-N-316481 and 000-034847-R-316480. The Trust engages Postcode
Lottery Limited (PLL), trading as People’s Postcode Lottery, as its External Lottery Manager .

L ' ' 7



Postcode Animal Trust -

Directors’ Report (continued)

Objectives and activities (cénn‘nuad)

Grant making policies

The trust team research a selection of potential grant 'b'eneficia‘ries with aims in line with the objects
. of the Trust, the current business plan and budget. This selection is presented to the Directors, who-
make recommendations to invite charities to apply. Once applications are received, the Directors make

a final decision of who to support.
S

Achievements and performance
In 2020 we were able to fund six charities working in Britain and internationally.

These were:
o Battersea
- Marine Conservation Sociaty
- Medical Detection Dogs
- Riding for the Disabled -
- TRAFFIC .
- Wildfow! & Wetlands Trust

Case Study: Riding for the ‘Disabled

Thanks to funding awarded by Postcode Annmal Trust, RDA is reachlng out to more disabled children
in need of therapy.

Calon 'RDA, one . of almost 500 disabled riding and carriage groups around the UK, supports rural
communities in Wales. With fun and therapeutic activities like horse riding and vaulting (imagine
) gymnastics on horseback') the group’s-horses help to build confidence, skills, teamwork and physical
‘strength offering weekly sessions for disabled chlldren across the region.

Travel can be a big issue in spread-out rural communities, and Calon RDA knew that if they could
bring their brilliant horses to their participants — rather than the other way round - this would help to
increase the number of pedple ‘who could benefit. A grant made possible thanks to players has
achieved just that. Their new trailer fits two horses safely and securely, allowing them to ‘tour’ the '
region and deliver sessions at local facilities closer to where their participants live. The grant had even
paid for a new saddle,-so another horse can join the group and help them to do even more.
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Directors’ Report (continued) .

Achievernents and performance (continued)

So far, funding has helped to triple the number of days the group can run - and each participant now
gets a weekly session. New riders have started with the group, and they have even been able to
support riders from other RDA groups in the area that have been unable to reopen since lockdown.
The trailer will help the group to travel to regronal and national events, alIowrng partrcrpants to
compete and get more. from their time with RDA. ' '

Thanks to fundrng from Postcode Animal Trust, one rlder was even able to compete in a vrrtual national
competition - ending up in the top 10'

" Financial review

The Directors have taken steps to ensure the continued operations of the Trust during the current
Covid-19 public health crisis and ‘associated government restrictions. They are closely monitoring
. performance and remain confident in the resilience of the subscription model to protect the Trust's
‘revenues and amounts ralsed for good causes in 2021 and beyond

" All funds received from proceeds of People's Postcode Lottery relating to Postcode Animal Trust have
been included in the financial- statements. This amounted to £7.92m (2019: £9.13m). Of this, and
included in expenditure on raising funds, 40%: £3.17m (2019: 3.65m) is given out as prizes and 28%:
£2.22m (2019: £2. 56m) is retained by- our External Lottery Manager which is Pastcode Lottery Limited.
The remaining 32%: £2.53m (2019; £2. 92m) is managed by Postcode Animal Trust. Postcode Anrmal
Trust promoted four draws during 2020 (2019: five draws) '

£27m (2019: £2.75m) was given out in g’fanté for charitable activities in the year with £57.1k (2019;
£59.8k) of costs to support these activities. Of thls £6.3k (2019: £5.6k) was included in Governance
Costs. : '
Directors consider new beneficiaries of funds regularly, depending on the level of funds forécast to be |

received in the year. :

Reserves Po//'cy‘-

As a company limited by guarantee with no fixed assets, reserves are set according to budgeted

income and- agarnst obligations for continuous funding for supported charities. It is intended to

mitigate agarnst uncertainty relating to cash flow, to ensure that there are sufficient reserves to cover

any financial shortfalls, to react to nnex'pected situations, to protect the Trust’s activities if expected
income is not received and to retain continuity in relation to expected grant awards.

9



Postcode Animal Trust

. Directors’ Report (continued)

Reserves Policy (continued)

The Trust's sole | mcome is generated by its socrety Iottery operated by its External Lottery Manager :
People's Postcode Lottery.

We aim to hold financial reserves at a maximum of £500,000, and a minimum of £250, 000 within
general funds. We acknowledge that from time to time the Trust's funding strategies and activities

" may require the Trust's reserves to exceed the maximum level or fall below the minimum level noted.
If this position continues for an extended perlod the Directors will revisit and potentlally revise this

polrcy

~ The Trust only awards’grants once there is a of level certainty in the income due to be received. With
any downturn in income, the Trust is in a position to adJust grant levels accordingly to ensure that the
Trust remains to be a going concern. :

At 31 December 2020, reserves were at £279,971 of which all related to'general reserves. This is a
decrease in general reserves of £223,786 from the prior year. This level is adequate to cover day-to-
day expenditure and a proportion of this will be allocated to fund awards in 2020.

Plans for future periods

The current Covid-19 public health crisis creates significant uncertainty for the world economy. With
having a single source of income, the Directors remain confident in the resilience of the subscription
model of People’s Postcode Lottery to proteet the Trust income. In the event of a substantial change
in circumstances significantly reducing revenue, the Trust holds sufficient cash reserves to ensure it
can continue operations for the foreseeable future. '

From January 2021, as requested, the External Lottery' Manager PPL will run one draw per month for
the Trust. This regular draw income will assist with budgeting and pl'anhing‘ In addition, from July,
the percentage of lottery income going.to good causes from each draw will increase from 32% to
33%. As a result of the above, the funding levels in the Trust will increase at the upper limit and will
- range from £300,000 up to £3,000,00_O. The Trust intends to fund several larger charities with
awards of over £1m in 2021. ‘

10
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Directors’ Report (continued)

Statemént of disclosure of information to audfitors

So far as the director is aware, there is no relevant audit information of which the company’s auditors
are unaware. Each director has taken all the steps that he ought to-have taken as a trustee in order to
make himself aware of any relevant audit |nformat|on and to establlsh that the company s auditars are
aware of that information.

The report was prepared in accordance with the speoal provisions 'of the Companies Act relating to
small companles

The financial statements on pages 17 to 27 were approved by the directors on 27th May 2021 and
signed on ltS behalf by

duii

Charles Dundas
Cha/r



Postcode Anirnal Trust

Independent auditors’ report to the members and trustees of Postcode Animal
Trust

" Report on the audit of the financial statements

~ Opinion _ .
in our opinion, Postcode Animal Trust's frnancral statements (the financial statements )
_+. give a true and fair view of the state of the charrtable company’s affairs as at 3 December

2020 ‘and of its incoming resources and applrcatron of resources, mcludrng |ts |ncome and’
expenditure, and cash flows, for the year then-ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards, ‘comprising FRS 102 “The
Financial Reportrng Standard applrcable in the UK and Republrc of Ireland”, and applicable
law); and B

-« have been prepared in accordance with the requirements of the Companies Act 2006, the
Charities and Trustee Investment (Scotland)-Act 2005 and regulation 8 of the Chantres
Accounts (Scotland) Regulations 2006 (as amended). ‘

We have audrted the financial statements, included within the Diréctors’ report and financial
statements for the year ended 31 December 2020 (the "Annual Report”), which comprise: the balance
sheet as at 31 December 2020; the statement of financial activities (includingincome and expenditure-
account) and the statement of cash flows for the year then ended; and the notes to the financial
statements, which include a description of the significant accounting policies. ‘

Basis for opinion’ ‘

" We conducted our audit in accordance with Internatronal Standards on Audrtlng (UK) (”ISAs (UK)" and '
applicable law. Our responsrbrhtres under [ISAs- (UK) are further described - in the Audltors
responsibilities for the audit of the financial statements section of our report. We believe that the audit
evidencé we have obtained is sufficient and appropriate to provide a basis for our opinion.

- Independence

We remained independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, which includes the FRC's Ethical -
Standard and we have fulfilled our other ethical responsibilitfes in accordance with these requirements.
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| Independ'ent audit'ors’_report to the members and trustees of Postcode_Animal
" Trust . L B

Conclusions relating to going concern
Based on the work we have performed; we have not identified any material uncertainties relating to
events or conditions .that, individually or collectively, may cast srgnrflcant doubt on the charitable
company's ability to continue as a geing concern for a perlod of at least twelve months from when
" the financial statements are authornsed for issue.

In audmng the financial statements we have concluded that the Drrectors use of the going concern
basis of accounting in the preparatron of the financial statements is appropriate.

“However, because not all future events or conditions can, be predlcted this conclusron is not a
guarantee as to the charitable company's ability to continue as a going concern.

Our responsibilities -and the responsibilities of the Directors with respect to going chcern are’
described in the relevant sections of this report.

Reporting on other information 4

. The other information comprises all of the information in the Annual Report other than the frnancral

statements and our audrtors report thereon. The Directors are responsible for the other information.

~ Our opinion on the financial statements does not cover the other information and, accordingly, we do

not express an audit opinion or, except to the extent othérwise explicitly stated in this report, any form
of assurance thereon. -

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing-so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
rnisstated. If we identify an appareht material inconsistency or material misstatement, we are required

to perform procedures to conclude whether there is a material misstatement of the financial -

statements or a material misstatement of the other information: If, based on the work we have
performed, we conclude that there is a material mrsstatement of this other rnformatron we are
required to report that fact. We have nothing to report based on these responsibilities.

With respect to the Directors’ report, we also considered whether the disclosures requrred by the UK
Companies Act 2006 have been mcluded -

Based on the responsrbllrtres described above and our work- undertaken in the course of the audit, '
ISAs (UK) require us also to report certain opinions and matters as described below.
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Independen't auditors’ report to the members and trustees of Postcode Animal
Trust ' ‘

‘Directors’ report
[n our opinion, based on the work undertaken in the course of the audit the information gaven in the
Directors’ report, for the financial year for which the financial statements are prepared is consistent
with the financial statements; and the Directors’ report has - been prepared in accordance with
applicable legal requirements. '

In addition, in light of the knowledge and understanding of the charitable company and its-
environment obtained in the-course of the audit, we are required to report if we have identified any
material misstatements in Directors’ report. We have nothing to report in this respect.’

Responsibilities for the ﬁ_nancial statements and the audit

Responsibilities of the Directors for the financial statements

As explained more fully in the Statement of Directors’ responéibilities set out on page 4, the Directors
are responsible for the preparation of the ﬁnancral statements in. accordance with the appllcable
framework and for being satisfied that they give a true and fair view. The Directors are also responsible
for such internal control-as they determine is necessary to enable the preparation of financial
statements that are free'from material misstatement, whether due to fraud or. error.

In preparing the. financial ‘statements, the Directors are responsible for assessing the charitable
"~ company'’s -ability to continue as a going concern, disclosing as applicable, matters related to going
_concern and using the going concern basis of accountin‘g unless the Directors either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the flnancral statements .

We have been appointed as auditors under section 44( ) of the Charities.and Trustee Investment
(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with the Acts and
relevant regUIations made or having effect thereunder. :

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee
that an audit conducted in-accordance with ISAs (UK) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements. ‘ '
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Independent auditors’ repdrt to the members and trustees of Postcode Animal
Trust | - "

Auditors’ responéibilities for the audit of the financial st_atementé (;ontinued)'

Irregularities, including fraud, are instances of non-compliance with laws and regulations: We design
procedures in line with our fesponsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. "The extent to which our procedures, are capable of detecting

-

|rregu|ar|t|es including fraud, |s detailed below.

Based on our understanding of the charitable company and industry, we identified that the prlnopal
risks of non-compliance with laws and regulatlons related to charity regulations, gambling regulations
and UK company law and we considered the: extent to which non=compliance might have a material
effect on the financial statements. We also considered those laws and regulations that have a direct .
impact on the preparation of the financial statements such as the Companie's Act 2006, the Charities .
and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland)
Regulations 2006 (as amended). We evaluated management’s incentives and'oppo'rtunities for’
fraudulent 'manipulation of the financial statements (including the risk of override of controls) and
determined that the principal risks were related to the mapproprlate use of charitable funds, for
example through .inappropriate awards, including to organlsatlons that are not in line with the
charitable purpose of the Trust.

Audit procedures performed by the engagement team to address these risks included:

. enqumng of management and the directors to |dent|fy any instances of non- comphance wuth '
laws and regulanons fraud or inappropriate use of charitable funds; :

¢ understanding the approach taken by management and the directors to monitor compliance
with laws and regUlations and to prevent fraud or inappropriate use of charitable funds;

» validating, fora sample of expend|ture that it was appropriately approved and that the
objectives of charities in receiptof funding are aligned to those of the Trust; and

o testing that payments recorded within the financial statements can be traced to appropriate

* supporting dqcUmentatiqn. ' -

There are inherent limitations in the audit procedures described above. We are less likely to become
aware of instances of non-compliance with laws and requlations that are not closely related to events
and transactions reflected in the financial statements. Also, the “risk of not_détecting a material
~ misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud
may involve deliberate concealment by, for example forgery or intentional mlsrepresentatlons or
through collusion.

" A further description of our responsubulmes for the audit of the flnanaal statements is Iocated on the
Financial Reporting Council's website at: www.frc. org uk/audltorsrespons|b|||t|es This description forms
part of our auditors’ report.
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Independent auditors’ report to the members and trustees of Postcode Animal
Trust o ' ‘

Use of this report ,
This report, including the opinions, has been prepared for and only for the charitable company's -
members and trustees as .a body in accordance with section 44¢1)(c) of.the Charities and Trustee
Investment (Scotland) Act 2005 and the Companies Act 2006 and regulations made under those Acts
+ (regulation 10 of the Charities Accounts (Scotland) Regulations 2006 (as amended) and Chapter 3 of
Part 16 of the Companies Act 2006) and for no other purpose. We do not, in giving these opinions,
accept or assume responsibility for any other purpose or to any other person to whom this report is
shown or into whose hands it may cbme save where expressly agreed by our prior consent in writing.

Other required reporting

‘Matters on which we are required to report by exception
* Under the Companies-Act 2006 and the Charities Accounts (Scotland) Regulations 2006 (as amended)
we are required to report to you if, in our opinion: - ‘

« we have not received all the information and explanatiohs we require for our audit; or

. adequate and proper accounting records have not been kept by the charitable company
or returns adequate for our audit have not been received from branches not visited by us; .
or ' ) o

. certain disclosures of Directors’ remuneration specified by law are not made; or
. the'financial statements are not in agreement with the accounting records-and returns.

We have no exceptions to report arising from this responsibility.

Entitlement to exemptions ‘ .

Under the Companies Act 2006 we are required to report to you if, in our opinion, the Directors were
not entitled to: prepare financial statements in accordance with the small companies’ regime; take
-advantage of the small companies’ exemption in;preparing the Directors’ report; and take advantage
" of the small companies’ éxemption from preparing a strategic report..We have no exceptions to report
arising from this responsibility. '

~ Matthew Kaye (Seniior Statutory Auditor)
. for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors

_ Edinburgh ‘
27" May 2021
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Statement of financial activities (including-income and expenditure account)
for the year ended 31 December 2020 o

Unrestricted furid& © Unrestricted funds

2020 : 2020 2020 2019 2019 2019
General  Designated ' Total General  Designated Total
, Note - - £ £ £ £ £ £
Income & endowments . ‘
Other trading activities 2 7,915,503 - 7,915,503 9,128,210 - 9128210
Income from investments 3 3,159 . - 3,159 7,555 - 7555
Total income and endowments . 7oBee2 - 7918662 9135765 S 6135765
Expenditure ) ) .
Expenditure on réi;ing funds 4. (5385312 Co- (5385312) (6,210,397) - - (6,210,397)
Expenditure on charitable . : el

R . 5 (2,757,136) - (2,757136)  (2,784,495) (25.343)  (2.809,838)

< activities e .

_ Total Expenditure . i - (8142,448) S - (8142,448) (8,994,892) (25343)  (9,020,235)
Net (expenditure)/income (223,786) - (223,786) 140,873 (25,343) 115,530
Transfer between funds 250,0000  (250,000) © - (250,000) 250,000 .-
Net movement in funds 2824 (250,000) '(223,‘786) (109,127) - 224,657 115,530
Total funds brought forward  ~ o 253,757 250,000 503,757 . 362,884 25,343 . 388,227
Total funds carried forward | . 279,971 - 279,971 253,757 o 250,000 503,757

All of the above results were derived from continuing -activities.



Postcode Animal Trust

- Balance shéet
as at 31 December 2020

Current assets . -
Debtors
Cash at ‘bank in hand

Creditors :
Amounits falling due within one year

Net current assets

Accumulated funds
. Unrestricted funds:
“General

Designated

~ Note.

- 107

2020
f

55,692
- 768,661

824,353

(544,382)

1279,97M

279971

279,97

2019 .

.. 2,405,653

| 490,259

2,895,912

(2.392,155)

503,757

253,757
250,000

503,757

These. financial statements have been prepared in athrdance with the special prdvjsions relating to
small companies within Part 15 of the Companies. Act 2006 Approved by the Board and authorised

for issue on 27" May 2021. - ' -

Yt %/ |
—
Charles Dundas :

Chair

~ Company number: SC443944



- Postcode Ani’m»ahl Trust

~ Statement of cash flows |
. for the year ended 31 December 2020

2020 2020 2019 2019

. £ £ £ £
~Cash flows from operating activities _ . .
Net income/(expenditure) - ) L (223,786) 115,530
Income from investments - . : (3,159) : . (7,555)
Decrease/(increase) in debtors ~ ~ * . 2,349,961 (2,279,707
(Decrease)/increase in creditors ; o - (1,847,773) . 2,292,443
Cash-provided by operating activities 275,243 120,711 .
Cash flows from vinvésting activities .
investment income - ) 3159 7555
*Cash provided by investing activities . B o 3,159 o 7,555
Increase in cash and cash equivalents in the year S .o 278,402 . 128,266
Cash and cash}equivalents,ét the beginning of the year ' ' 490,259 361,993
Total cash and cash equivalents at the end of the year. o 768,661 490,259
Cash and cash equivalénts comprise:

Cash at bank o : 768661 © 490,259




PdstcOdé Animal Trust .

" Notes to the financial statements

1 Accounting policies

A summary of principal accounting policies, all of which have been applied consistently throughout
the year is set out below. '

Statement of Compliance - -

The financial statements of Postcode Animal Trust have been prepared in complian,ce with United
KinQdom Accounting Standards, including Financial Reporting Standard 102, “The Financial Reporting
Standard applicable in the United Kingdom and the Republic of Ireland” (“FRS 102"), the Companies
Act 2006, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Séotland)
Regulations 2006 .(as amended) and’ Accountihg and Reportfng by Charities: Statement -of
Recommended Practice applicable to Charities preparing their financial staterhents in accordance with

the Financial Reporting Standard applicable in the UK and Republié of Ireland (FRS 102). ' '

Basis of Preparation

- The financial statements have been prepafed 0on a going concern basis in accordance with applicable
accounting standards and under the historical cost convention. The charity is a Public Bengfit Entity
- and a company limited by guarantee, incorporated in Scotland with the registered office as noted on

page 1.
Going concern

These financial statements have been prepared.on the going concern basis which assumes that the
charity will continue’its operations. The current Covid-19 pu'blic health-crisis creates significant
uncertainty for the world economy. With having a single source of income, the Directors remain
confident in the resilience of the subscription model of People’s Postcode Lottery to protept' the Trust .
income. In the event of a substantial chahgé in circumstances significantly reducing revenue, the Trust
holds sufficient cash reserves to-ensure it can continue operations for the foreseeable future. The

Directors consider it appropriate to prepare financial statements on a going concern basis. '

The Trust only awards grants once there is a of level certainty in the income due to be received. With

-any downturn in income, the Trust is in a position to adjust grant levels accordingly to ensure that the
Trust remains to be a going concern. ' '
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Postcode Animal Trust

" Notes fo the_ﬁharicial statements (continuec)

1 Accounting poI'icies (continued)
Income -

Income ‘is recognised when the 'charity has entitlement to the funds, when'it is _probable that the -
income will be received, and the amount can be measured reliably. - Donatrons legacies and similar
incoming resources are included in the perrod in which they are receivable, WhICh is when the charity
becomes entitled to the resource. Income from other trading activities.include gross proceeds from
the sale of Lottery 'tick_ets before deduction of up to 40% of proceeds for prizes and up to 29% for
operations costs, . ‘ .

" Expenditure

Al expenditure’is included on an accruals basis and is recognised when there is a legal or constructive
: obhgatron to pay for expenditure.- All costs have been directly attributed to one of the functronal

categories of expendrture in the statement of financial activities. '

~ Grants payable ,

Ore-year grants awarded are recognised in fuII in the year in whrch they-are approved Where the
grant covers multiple years, the remaining year amounts are recognised as a designated fund

Expenditure on raising funds

The cost of raising funds consists of direct expenditure including prize monies as well as operational o
" costs including marketing and PR. : ‘

Cash
Cash at bank and in hand mcludes cash and hrghly liquid short term investments with a maturity of
three months or less from the date of acqursrtron or opening of the deposrt or similar account. Interest

on funds is recognised when the charrty has entitlement to the funds, when it is probable that the
.income will be received, and the amount can be measured reliably. -
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Postcode Animal Trust

Notes to the financialtstatehments (continued)

o °
1. ~ Accounting policies (continued)
Debtors

Other debtors are recognised at the settlement amount due. Prepayments are valued at the
amount prepaid net of any trade discounts due.

~Creditors and provisions "

Creditors and provisions are recognised where the charity has a present obligation resulting from a

past event that will probably result in a transfer of funds to a third party and the amount due to settle

the obligation can-be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after aliowing for any trade discourits due. .

F.inancial instruments

The ‘Trust only has financial assets and financial liabilities of a kind that qualify as basic financial

instruments. Basic financiat instruments are initially recognised at transaction value and subsequently

measured at their settlement value. ‘

Critical Estimates and Judgements.

The preparation of the financial statements requires judgement, estimates and assumptions to be

made that affect the reported values of assets, liabilities revenues and expenses: The charity has not

identified any area where critical estimates are required.

The charlty has made a Judgement that they are actlng as principal for the draws carried out by
People's Postcode Lottery. :

Fund accounting'

Unrestricted funds are available for use at the discretion of the Directors in furtherance of the general
_objectives of the charity. ' A :

Designated funds are unrestricted funds earmarked by theDire\ctors for particular purposes.
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Postcode Animal Trust

Notes to the financial statements (continued)

-2 Other trading activities

Total proceeds
Prizes
Operational costs

Lottery fund-allocation -

"3 . Income from investments

1

Bank interest

4~ Expenditure on raising funds

Operational cost
Gambling Commission

2020 - 2020 2019 2019
£ % . £ %
7,915,503 100 9,128,210 100
(3,166,201) | (40)  (3.651,284) (40)
(2,216,341) (28) (2,555,899) - (28)
2,532,961 32 2921027 32
2020 2019
£ £
3,159 7,555
2020 2019
3,166,201 3,651,284
2,216,341 2,555,899
2,770 3214

" 5,385,312

23
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Postcode Animal Trust

‘Notes to the financial statements (continved)

. 5 Expenditure on Charitable Activities

General Total General . Designated Total
. . . 202-0 2020 2019 ©T2019 © 2019
Grants A Type of project - £ £ R £ £
Battersea . .. Animal Welfare 700,000 700,000 750,000 - 750,000
Marine Environmental '
Conservation Conservation & . . .
Society . Protection ) 500000 500,000 550,000 =" 550,000
Riding for the - Health, Sport & Well- . ‘ N o
Disabled . being . 500,000 500,000 550,000 - 550,000
TRAFFIC Animal Welfare A . © 150,000 150,000 . 74,657 25,343 100,000
. " Environmental : :
© Wildfowl & Conservation & )
Wetlands Trust Protection 500000 500,000 - 550,000 - 550,000
Medical Detection ‘ ’ " .
Dogs Animal Welfare . 350,000 350,000 ‘ '250,000 - 250,000

2,700,000 2,700,000 ’2,'724,657 25,343 2,750,000

Support Costs

Cost recharges _ ~ 48334 48,334 51,590 - 51,590
Travel'and subsistence . _ C- - 443 - - 443
. nsurance ) . 1,074 1074 896 - 896
Subscriptions - ' 1,298 1,298 1128 - 1128
Bank Charges ™ . 120 120 T2 N P2
* Governance costs (Note 6) ‘ 6310 - 6310 . 5659 - 5659
v . . .
57,136 5713 - 59,838 - 59838
Total charitable activities 2,757,136 2757136 2,784,495 25343 2,809,838

Cost recharges include salary, property and office costs incurred by the Postcode Lottery Limited which
.are recharged to the Trust under a Services Agreement. :
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Postcode Animal Trust

Notes to the financial statements (continued)

Y.

6  Governance costs’
2020 - 2019
£ £
"~ Legal and professional fees . ) I ‘ 2,519 1764
~ Audit fees , - , _ 3,251 3,355
. Accountancy Fees ' ' . 540 540
6,310 .. 5659

7 Staff costs
“No Directors rece_ivéd remuneration during the year (2079 £nil).

No Directors received reimbursement of expenses durihg the»year‘i (2079: 1 director; £551). Directors’
indemnity insurance costing £1,074 (2079: £896) was purchaséd in the year.

The charity has no enﬁployees All services of individuals were obtained from Pdstcode Lottery Limited

“and invoiced to the chanty The amount attributable to key management personnel for their servuces
‘durlng the year was £2,265 (2079 £2,185) :

8 . Debtors

2020 2019
, L . , £ £
Other debtors . R 55,692 2,405,653

55,692 2,405,653
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S PostcOd_e Animal Trust

Notes tb the financial statements (continued)

- 9 Creditors

Amounts falling due within orie year:

Trade creditors -
Other creditors

Accruals and deferred income

10 Analysis of net assets between funds

Current Assets
- Current Liabilities

Total net assets as 31 December 2020

. Current Assets
" Current Liabilities

Total net assets as 31 December 2019

2020 2019 .
f £
7,412 8,422
533,470 2,380,233
3,500 3,500
544,382 2,392,155
General Designated Total
2020 2020 2020
£ £ £
824,353 - 824,353
(544,382) - (544,382)
279,971 - 279,971
© General Designated Total
- 2019 2019 2019
£ £ o f
2,645,912 250,000 2,895,912
(2,392,155) - (2392,155) -
253,757 250,000 -

503,757
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Postcode Animal Trust

Notes to the financial statements (continued)

n Accumulated funds

General

2020

£

Balance brought forward 253,757
Net income/(expenditure) for the - :

year o . (223,786)

Transfers : ' 250,000

Balance carried forward S 279,971

Unrestricted funds

Unrestricted funds

Designated -+ Total ~ General  Designated Total -
2020 . . 2020 - 2019 2019 2019

£ £ £ £ £
'2'50,000 503,757 362,884 25343 388,227
- (223,786). 140,873 (25,343) 115,530

~ (250,000) - (250,000) 250,000 : -
- 250,000 503,757 -

2799 253757 -

The opening designated fund amount related to a Postcode Hero Award, .of which the winner was
announced at the Chanty Gala. This was unused durmg 2020 and was transferred back to general

funds

12 - Related party transactions

Postcode Lottery Limited is'considered to be a felated party.

During 2020 £2,216,341 (2019; £2,555,899) was retamed by Postcode Lottery Limited as their external

" Iottery management fee.

A Services Agre'ement also exists between Postcode Animal Trust and Postcode Lottery' Limited, whereby
‘staff costs and running expenses of the Trusts are paid by Postcode Lottery Limited. All staff are’
employed by Postcode Lottery Limited, and the total of these costs are recharged on a monthly basis.
In the year to 31 December 2020 £48,334 (2019: £51,590) was due to Postcode Lottery L|m|ted W|th
- £6,722 (2019 £8 372) being outstanding at the year end. ’
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