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urquoise Mountain has now reached ten years 1
|

Tworkmg with amsans across Afghanistan, Myanmar (

and Saudi Arabla" In the vision of our Royal Founding
Patron HRH The Prmce Pf Wales, we work to restore “
historic areas and tradlthonal crafts, to provide jobs, [
skills and a renewed: sense of pride in the communities H
in which we work. The 'irrustees staff and | extend our |
most sincere thanks to our pnvate and public supporters /»
around the world" who haves made our work pos&ble,/
In partlcularﬁe would like to thank our pnmary funﬁers

in 201641e British People through the\Br\msh Councnl s
Cultural Protection Fund and the British Embassy in Kabul,
Alwaleed Philanthropies, the American people through
the United States Agency for International Development,
the Suu Foundation, the Saudi Commission for Tourism
and National Heritage, the Said Foundation, the Canadian
People through the Canadian Government, Dusty Huscher
and Lorne Thyssen.
This year we worked with over 1,400 artisans to bring their
pieces to markets around the world, train in and preserve
traditional skills and buildings, and generate incomes
for families. In Afghanistan, we worked with hundreds of
artisans within the Institute for Afghan Arts and Architecture
and through supporting businesses, in jewellery, ceram-
ics, woodwork, calligraphy and painting, carpets, textiles,
glass, masonry and more. In Myanmar we worked with
275 artisans in jewellery, wood, textiles, decorative plaster
and more, to restore our first historic building in downtown
Yangon, and establish a jewellery workshop. And in Saudi
Arabia we worked with over 450 artisans in plaster carving,
wood- work, jewellery, textiles, painting, palm weaving, ce-
ramics and calligraphy, and took on commissions for 5 star
hotels across the Kingdom.
These artisans together are part of a global craft revival,
preserving traditions, providing incomes, and bringing
products to individual consumers that connect people and
traditions on opposite sides of the world. $2 million worth
of handmade pieces will make this journey from artisan to
customer through Turquoise Mountain this year, and we are
growing every day.

Our exhibition, Turquoise Mountain: Artists Transforming
Afghanistan, at the Freer and Sackler Galleries of the
Smithsonian, reached visitor numbers of over 350,000 by
the middle of 2017. This is an exhibition, not of objects, but
of stories, and hés shown us the power of these stories

to reach peop|e“and bridge cultures. The next stop is the
World Economic Forum at Davos in January of 2018.

We also contlnue to restore historic buildings, and complet-
ed our, flrst major restoration project in Yangon's Historic
Downtown in partnership with the Yangon Heritage Trust
“““and the Prince’s Foundation for Building Community. This
has — as we had hoped - proven that these wonderful
buildings can be brought back to life in Yangon, and we
have therefore just begun a major regeneration project
with the Yangon Regional Government of the historic Tour-
ist Burma Building.

Finally, we are so proud — and grateful - to have won one
of the first grants from the British Council's Cultural Pro-
tection Fund in Afghanistan. This funding will enable us to
restore 50 buildings, and complete the transformation of
Murad Khani into a vibrant cultural and economic hub. We
will train over 1850 artisans, builders, architects, engineers,
volunteers, cultural heritage managers, and government
officials in order to protect their heritage independently in
the future. The project will protect and promote 15 individu-
al craft traditions, which have narrowly survived decades of
armed conflict, and jumpstart a new generation of Afghan
designers. And finally we will bring a connection to the Old
City of Kabul to over 250,000 visitors, tens of thousands
more online, and millions on television, helping to cement
the importance of this heritage for future generations. As
well as creating a long-lasting legacy of pride in heritage,
this project will also demonstrate a unique form of sustain-
able urbanism in one of the most difficult environments in
the world. We hope that this can be the beginnings of a
model for old cities that can exist and thrive, even through
conflict, and in the modern world, with a blend of historic
buildings, new traditional buildings, modern services, craft
traditions, and oral histories held together by a community
and practitioners that have learned to value and sustain
them.

Turquoise Mountain is devoted to preserving culture and
heritage around the world and will work to drive incomes
and a sense of pride through these traditions. Thank you all
for your support.

Shoshana Stewart
Chief Executive Officer
Turquoise Mountain

TURQUOISE MOUNTAIN TRUST



Turquoise Mountain:
Where We Work

In 2016, Turquoise Mountain worked in various
location throughout the world and continued
its core project work in some of the worlds most
conflicted areas.

Washington D.C, USA
Exhibition

London, UK
E}xhibition

Myanmar
Preserving culture & heritage

Afghanistan
Preserving culture & heritage

Saudi Arabia
Preserving culture & heritage

TURQUOISE MOUNTAIN TRUST



Trustee’s Report | |

N he Trustees present their report along with the
financial statements of The Turquoise Mountain Trust
for the year ended 31 December 2016. The financial

£ statements have been prepared in accordance with
the accounting policies set out on pages 37-38 and comply
with the charity’s constitution, the Companies Act 2006, the
Charities and Trustee Investment (Scotland) Act 2005 and reg-
ulation 8 of the Charities Accounts (Scotland) Regulations 2006
(as amended), and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities
preparing their financial statements in accordance with the
Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effectivel January 2016).

TURQUOISEMOUNTAIN
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Objectives & Activities

The 1lurquoise Mountain Trust was
established in 2006 at the behest of HRH The
Prince of Wales. Turquoise Mountain’s aim was
to revive tradilional crafts and to regenerate
built heritage, beginning in the old city of Kabul,
Afghanistan. Since then we have started projects
in Myanmar, Saudi Arabia and Jordan (Opening
October 2017) to preserve historic areas and ira-
ditional crafts.

Afghanistan

In Afghanistan, Turquoise Mountam has transformed the old city neighbourhood of Murad Khani,

from slum conditions into a vibrant cultural, educational and economic hub. Turquoise Mountain

has restored over 110 historic buildings, cleared 30,000 cubic metres of refuse and installed full
infrastructure and services throughout the community. A primary school and a health clinic serving
over 18,000 patients per year ensure that every member of the community, and many from across the
old city, have access to quality primary education and health.

The \nstitute for Afghan Arts and Architecture, an internationally accredited vocational institute, now
sits at the heart of Murad Khani training a new generation of Afghan artisans in woodwork, calligraphy
and miniature painting, ceramics, jewellery, textiles and gem-cutting.

Murad Khani now serves as a highly visible symbol of cooperation between Afghamstan the
international community, and the residents and students of the old city of Kabul.

Myanmar
In 2015, Turquoise Mountain established itself in Myanmar with a project aimed at the regeneration
of downtown Yangon's urban heritage and the revitalisation of traditional crafts. Since that time, the
project has completed the first heritage restoration in the downtown area and has begun work on a
~ landmark historic building in adjacent to the famous Sule Pagoda. The project has trained over 250
construction workers in restoration techniques, providing skilled workers for future conservation
projects in the country.
Myanmar's rich heritage of craftsmanship has great potential and Turquoise Mountain has begun
to realise this by establishing a gold-smithing project. This collective of gold-smiths are returning
to handcrafting techniques and have already delivered hundreds of Burmese inspired pieces of
" jewellery to local énd‘iﬁ‘te_r,g\ational clients.
Kingdom of Saudi Arabia 'i'v-&\
In 2015, Turquoise Mountain was |nV|ted to work with the Saudi Commission for Tourism and
National Heritage on traditional crafts: thlr(\)ugh the project, Saudi artisans now have
unprecedented access to commercial opportumtles and new markets for high
quality craft products. The partnership enabl?as@ematlonal coltaboration
between artisans and designers across cultures, ensuring access to the
best expertise.
Since its beginnings, the project has trained over 700 artisans,
many of whom are now benefiting from large orders for
nearly 7000 pieces of artisanal products. Many of
which will see these handicrafts presented in
luxury locations across the Saudi Arabia.
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Strategic Report




To maintain a strong
financial base, with
sufficient reserves and
significant core funding
from a diverse range of
funders.

To communicate,
both domestically and
internationally, the
importance of art, built
heritage and traditional skills
through a range of channels
including exhibitions, print
and digital media, events

To strengthen existing and
build new value chains
between affiliated artisans
with both domestic and
international clients. This
will uplift the value of the
artisan sector in each
country of operation.

To restore and preserve
historic built heritage
at risk in selected sites
worldwide.

To support and preserve
the growth of traditional
artisan industries in
selected countries
worldwide.
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This year has seen real ,
yrogress against the charity’s
tlegic aims, and the -
“fo nngtext looks at those
- achievemenits in each of the
* countries within which we
operate. |
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Strategic Report: Turquoise Mountain Ai:'ghanista:n_

Artisan Sector Business Development

Skills - Production Development Business Mentoring
and Networking .
In 2016, the Business Dowvolepment deparfmpnt'

O Provided intensive business mentoring to 21 small and
medium-sized artisan businesses across Afghanistan

Q Successfully graduated 57 businesses in the Artisan Toolkit
Training, a programme providing business gwdance to
artisans in three provinces

O Supported affiliated businesses to generate over $2 mulhon in
sales .

O Recruited international experts to conduct technical training,
product design workshops, quality control, and access to
finance seminars to artisan businesses

Market-Making — Growth of International Sales

In 2016, the Business Development department commenced and ks
strengthened partnerships with a number of international retailers |
such as:

Q@ Pippa Small- a LIK hased sncially responsible jewellery
designer e

©  Far & Wide Collective- a North American onlinc—::/,retéi/ller

O ISHKAR- a UK/French “social enterprise”, s‘o’l]rycing artisanal
products from conflict affected regions

O Smithsonian Enterprises- the retail arm of the Smithsonian
Museum in Washington, D.C.

To satisfy international demand, Turquoise Mofmtain engaged in a
variety of design collaborations with:

© Pippa Small
© Jenny Bird for Far & Wide Collective
© Marie Victoire Winckler for ISHKAR
(o]

Christopher Farr- the leading contemporary rug designer witi”u,
entities in the UK & U.S. ;

o]

Eliko Rugs- a U.S. based rug retailer

o

Matt Camron Rugs- a U.S. bascd wholesale business

o

Dandelion- a U.S. based rug retailer specialising in
contemporary hand-knotted rugs

Maiyet- a U.S. based luxury fashion retailer

Rachel Roy- a U.S. based jewellery & home décor retailer
Monsoon- a UK based fashion and accessories retailer
Peter Pennoyer Architects

Zeri Crafts- a Kuwait based interior design retailer

O 0 0 0 0 0

Sebastian Conran- a UK based contemporary interior design
retailer

In 2016, Turquoise Mountain also partnered with LabelSTEP, a
socially responsible carpet production monitor, and embarked
on & new project to source carpets directly from Afghanistan for
international markets. This move will see greater value in the
supply chain being derived directly by Afghan artisans.

TURQUOISE MOUNTAIN TRUST



St‘rategic Report: Turquoise Mountain Afghanistan

Cultural Programmes
Changing Perceptions of Afghanistan — Advocacy,
Awareness-Raising, and Exhibitions

2 t \
Smithsonian Museum Exhibition -~ Freer | Sackler Gallery
With over 175,000 visitors over the course of 10 months and
Smillion social media impressions, the exhibition has been a great
success. It received the second highest visitor satisfaction rating
of any show at the FreerlSackler Galleries over the last five years
and changed people’s views of both Afghanistan and of products
made in Afghanistan.

As part of our collaboration with the Smithsonian Museum,
Turquoise Mountain and the United States Institute for Peace

also organised a symposium on cultural heritage and peace
building in Washington, D.C. in late 2016. The Turquoise Mountain
Institute delivered its own personal message to participants of the
symposium by holding a carpet design competition in Kabul.

Students were encouraged to design Peace
Carpets which were then exhibited at the
symposium and the winners were honoured to
write their hopes for peace on these carpets.

In addition, Turquoise Mountain curated the “Made
in Afghanistan” exhibition for the XXI Triennale

in Milan, ltaly to advocate new Afghan carpet
designs, woodwork, and jewellery. The show was
launched during the Milan Design Week in April
and welcomed over 168,000 visitors interested in
contemporary design and architecture.




Strategic Report: Turquoise Mountain A:l"ghmtlistzm

Turquoise Mountain Institute for Afghan Arts
and Architecture ,

By December 2016, 103 students (81 male, 22 female)
were enrolled at the Turquoise Mountain Institute. The
programme, which is accredited through the UK's City

& Guilds as well as the Afghan Ministry of Education,
provides vocational training in calligraphy & miniature
painting, gem-cutting & jewellery-making, woodwork, and
ceramics.

In March 2016, 38 students (32 male, 6 female) graduated
from the three-year diploma courses, many of them
pursuing careers in their craft afterwards. To date, 28%
became craft business owners or partners in a craft.
business, 38% found themselves in a craft-related
employment, while another 15% pursued further studies
upon graduating from the institute.

# TURQUOISE MOUNTA 2

»

-

Cultural Activities

The institute continued to be a centre for cultural activities
and intercultural exchange in Afghanistan. It organised the
Annual Calligraphy Competition in Herat, whose awards
ceremony in Kabul attracted hundreds of visitors from

| cultural and educational institutions, as well as government

representatives.

Turquoise Mountain also partnered with SharedStudios
and launched the first portal project in Kabul. Around 20
portal sessions were held with portals around the world,
such as Washington, D.C., Yangon, and Isfahan, providing
other countries a glimpse of Afghan culture and every-day
life.

)
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Strategic Report: Turquoise Mountain Afghanista.n_

Community Development - \

Socio-Economic Survey

In 2016, Turquoise Mountain conducted a soci?,-e'conomic
survey in Murad Khani, conducting interviews qnd focus group-
discussions with more than 500 participants. Compared to the
last survey from 2013, results this year indicate’ia more stable,
educated, and medically served community. Myrad Khani has
attracted more new residents in the past threejyears than at
any other point since the time of Taliban and rnlost respondents
intend to stay. Moreover, residents’ perceptions of Turquoise
Mountain continue to be positive and supportive.

The Ferozkoh Family Health Centre (FFHC) provides
medical services to a wide range of patients

The clinic is providing superior health care, and as such the
patient demand is growing. In 2016, almost 18,000 patients
visited the FFHC. It aleo provided vaccinations for tuberculosis,
polio, diphtheria, pertussis, tetanus and measles for children and
those who need this vaccine in the community and surrounding
area. In addition, the clinic provided health education on
personal and environmental hygiene, prevention of disease and
maternal health issues for families in the community.

Primary Education

The Murad Khani Primary School continues to provide a high
standard of education for 105 (64 boys and 41 girls) children of
the local community.

Architecture and Engineering in Murad Khani

To date Turquoise Mountain has built or restorc‘;d 148 buildings
in Murad Khani, and installed water supply, san’_itation and
electricity throughout the community. Over 35,000 cubic meters
of rubbish has heen cleared from the streets and hundreds of
metres of stone pavement laid.

In 2016, Turquoise Mountain continued to support the community
in their maintenance of the historic fabric of the neighbourhood.
This culminated in the very exciting news of a new grant for,
the old city which would see destroyed buildings rebuilt, the
old bazaar restored and the installation of a new Visitor Centre
to'bring the history of historic Kabul to hundreds of thousands
of Afghans This £2.5m grant from the British Council Cultural
Protection Fund will embed the old city's status as a beacon of
cultural heritage and a great source of pride for Afghans.

2017 will be the busiest year for some time for the Architecture
and Engineeiing department, with multiple restorations,
contemporary builds and community projects launching
simultancously.
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Strategic Report: Turquoise Mountain Myanmar

Turquoise Mountain has been operating in Myanmar
since the end of 2014. Our vision is to save the iconic
wrbair heritage of Yangon’s Downtown and to revive the
traditional handicraft industry. The impact on Myanmar
will be significant; in providing livelihoods, opportunity
for reconciliation, safeguarding cultural assets, and
providing a boost to national pride.

Urban Regeneration

491-501 Merchant Street

Turquoise Mountain Myanmar completed its first building
renovation at the heart of Yangon’s historic Downtown in April
2016, and it was opened by the NLD's new Yangon Regional
Minister H.E. Phyo Min Thein,

The renovation not only secured the future of one of Yangon's at
risk historic buildings and the rich and diverse community within
it, but also now acts as an exemplar conservation project to
enable and inspire others.

A comprehensive programme of vocational training in traditional
construction skills was run in paraliel with the renovatlon
project, and over 250 people were trained during the project

in everything from decorative lime plasterwork to surveying of
historic buildings. '

An exhibition opened within the building called ‘Living
Restoration’ which told the story of all the different elements of
the project, and this was accompanied by a rich programme of
events which encourage engagement from a wide number of
different audicnces everything from traditional puppet shows for
local school children to a lively 2-day heritage themed debate in
partnership with local student group the Yangon Debate League
— and thesé have encouraged thousanus uf Burtiesy prople W
engage with their heritage.

Landmark Regeneration — Tourist Burma Building

Following the successful completion of the Merchant Street
renovation, the Yangon Regional Government has asked
Turquoise Mountain to to undertake the revitalization of the old
Tourist Burma Building at the heart of Yangon.

This landmark building in Yangon's Downtown overlooks the
Sule Pagoda and Mahabadoola Park, and is a fine example of
classical architecture. The project will reconnect the citizens
of Yangon with an iconic building, drawing them into its public
spaces. The restoration will train 1,000 people in traditional
building skills and most importantly, provide a compelling lead
for others to follow.

TURQUOISE MOUNTAIN TRU
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Strategic Report: Turquoise Mountain Myanmar

Reviving the Craft Industry

Jewellery Project

Turquoisc Mountain formed a partnership with Daw Aung San
Suu Kyi's Suu Foundation at the beginning of 2016 focusing

on the jewellery industry and supporting artisans throughout
the value chain. A traditional jewellery workshop has been

set up in Downtown Yangon which is producing the highest
quality handcrafted gold jewellery to come out of Myanmar in
many decades. International jewellery designers working with
Myanmar designers and artisans have produced four beautiful
lines. Many of these designs have been inspired by jewellery,
ornaments and beads from the fertile and creative period of the
Pyu era, one of the earliest Buddhist cultures in South East Asia,
and these symbols and themes still resonate deeply today.

The jewellery workshop has been expanding to meet demand,
tripling in size in the last few months, and an apprentice
programme has been launched to inspire and train future
generations. At its heart this is a livelihoods project and in the
words of our head goldsmith Aung Chay:

“Our work helps give our children a better education
and secure income for our families”

Gald Project, from mine to market

Through this project Turquoise Mountain, in partnership with the
Suu Foundation, aims to produce Myanmar's first responsibly
sourced gold. We will work with Artisanal and Small-scale Gold
Mining (ASGM) communities in Mandalay Region to upgrade
and improve practices and operations, in order 10 unlock the
poverty reducing potential of ASGM and mitigate its damaging
environmmental impacts. lLwill bulld on the suctess uf the
partnership’s existing project producing high end, traditionally
inspired, handmade jewellery, providing a direct route to market
for the responsibly produced gold, building livelihoods and
renewed pride, and distributing income throughout the value
chain — from mine to market

The enabling work for this project has already begun, with
strong backing from the Ministry of Mines.

Textiles
Burmese textiles are another stunning example of masterful
local craft traditions and having completed a research project
spanning the range of textiles available across Myanmar, we
have begun developing a fashion range in collaboration with a
IUK based ethical designer.

TURQUOISE MOUNTAIN TRUST
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Strategic Report: Turquoise Mountain Saudi Arabia

// ™
Turquoise Mountain has partnered with the Saudl
Handicrafts Programme at the Saudi Comm:ssnon for
‘Tourism & National Heritage, and since July 2016 with
Alwaleed Philanthropies, to revitalize Sa'udi Arabia’s
craft industrics. linking artisans with rcal commergial -
opportunity, and sustaining the unique craft tradmons
of Saudi Arabia. The project provides skills training and
commercial know-how, direct productlorll support, and
market access for Saudi artisans, with a 'partlcular focus
oh supporting women.

This programme will significantly grow the craft sector-by
leveraging a network of international designers, regional
artisanal experts and partnerships. The focus is work alonQS|dev/
artisans around the Kingdom to create handmade craft products .
that reflect authentic materials and motifs, excellence of
technique and quality control, whilst also allied with the huge
market potential of the region. The initiative has already seen
hundreds of artisans connecting with clients and producing
authentic, contemporary and beautiful products.

In its first year the TM team in Saudi researched craft traditions
across all 13 provinces of Saudi Arabia and identified artisans
and traditions that could form the foundation of a crafts revival, .~
The project is now in its second year. The team has woﬁed
directly with over 400 artisans, from 15 craft traditions,and has
) . . 7

secured major commissions for artisans, that at the'time of
writing sees almast 4,000 individual pieces in production for-
clients. A further 3,000 products are in negotiation with new ~
clients.

Year 1 achievements included:

@ Nationwide research project assessing current-crafts
capacity and areas of strength of tradition;

® Interviews with 252 artisans around Saudi'Arabis;

® Fieldwork with artisans in Riyadh, Qassim, A\SFHofuf

Dammam, Jeddah, Medina, Tabuk and Taif.

® Training and product development for 150 artisans in
jewellery, prayer-bead manufacture, woodwork, carved
plaster, sedu, bisht embroidery, painted trays, palm-weaving
— alongside product design for calligraphy and ceramics.

® Four top international designers developed gifts, heritage
hotel furniture and interior design items based on the craft
traditions of Saudi Arabia.

® Two fully equipped workshops created in Jeddah and
Medina for woodwork, plasterwork and jewellery —
equipment available in Year 2 for further use by local
artigane.,

@® Creation gf,more than 100 initial craft product prototypes
many ot'which are being dellvered‘m live commissions In
yeurf 2. . - | f’ .

@ Three commercial clients, comprising Fourh Seasons Riyadh,
Radlsson Blu Riyadh and Atharna, contracted production
work throughout 2017.

L Inmla| engagement of morp than 100 mpn and women
artisans on live commercial commlssmns for luxury hotel
rllpntq in Riyadh. ;

@ Business development op‘portunities identified with further

quury\ﬁotelwicfe\nts. . /

TURQUOISE MOUNTAIN TRUST " ~
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Strategic Report: Turquoise Mountain Saudi Arabia

-~ N
In addition, Year 1 has seen Turquoise Mountain achieve/mu‘f% - .
within the On-the-job Training Programme (OJT) and.the Women
of Arabia Jewellery Project, funded by Alwalee",dfPﬁilanthropies.
In the six months to December 2016 the On-the-job Training and
Women of Arabia Programmes had:

ha

® Over 2,000 craft products in delivery,

@ Provided intensive skill training, coaching iln working to
designs, raw materials and equipment supply, production
planning training and pricing training, '

@ Products commissioned from a broad range.including wall
artworks, decorative objects and outdoor sculbturgs, in-

room amenities and textiles, and restaurant and cafe-area
accessories, \/

@ Established production flows with artisans which saw each
product going through standard stages of design, sampling,
materials and tools provision, skills training, volume
production, quality control, photography and delivery,

@ Created authentic visual vocabularies, in the form of a
catalogue of design precedents and historic craft features,
and knowledge of traditional craft techniques, artisan
capacity and visual identities that reflect the regional
heritage of Saudi Arabia,

® Introduced design & range planning; Turquoise Mou;taih
designers and technicians have begun their wcz;kw\iith
artisans, to develop product ranges that st’r‘i‘ke‘a balance
between sustainable income for artisans, appropriate use
of craft traditions, and products that reflect a viable cost to
clients,

@ Delivered On-the-job Production Training t‘o 54 women
artisans who have been trained and suppqrted in the crafts
of plaster carving, painting, glazed ceramic's, sedu weaving,
quilting and stitchwork during the first phase of activities.
Bespoke workshops have been delivered’in\plastenfvork,
sedu weaving, and Asiri painting. All 54 women-are
contributing craft items to current commissions,

® ntroduced an international jewellery designer who created
three jewellery ranges inspired historic pieces from the
national museum and tribal jewellery from Saudi Arabia’s
heritage.

The project is now benefitting hundreds of artisans, across
Saudi Arabia and more widely, and is realising the vision of
a revitalised and sustainable artisanal sector, rooted within
the heritage and unique craft traditions of the region. This

rapid start is encouraging, not least for the marked impact

it has on the lives of Br;e'a?tisa\ns it touches, but also for the
platform it has given'to heritage:crafts.

™

-

—
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Strategic Report

2.2 Financial Review

2.2.1 Income

Total £5.3m
Donations £17m
Grants £2.8m
Sales £0.3m
Forex gains £0.6m

The income available to the charity has risen by £2.7m

to £5.3m this financial year, as shown in the financial
statements on page 34 Increased grant activity across the
countries, a strong fundraising performance, higher sales
and positive exchange rate fluctuations have generated an
additional £2.7m of grant income.

The charity aims to spread its source of income to
minimise the impact of a change in circumstances for its
funders. Whilst USAID remains the largest single partner,
Turquoise Mountain has generated more than one third of
its funding from individual philanthropists in this year, the
remaining two thirds has come from institutional funders
or foundations. The charity will continue to seek a diverse
mix of funding from differing funding segments and
governments.

' 2.2.2 Expenditure
Total £4.4m

Urban regeneration £0.7m
Community

Development £0.3m
Education £0.7m

Business Development £2.7m

Increased income has seen charitable expenditure
increase on 2015 by £1.5m to £4.4m as shown on page

34 of the financial statements. Growing levels of activity in
Myanmar and Saudi have seen Urban Regeneration and
Business Development expenditure increase. In addition to
this the Business Development programme in Afghanistan
has increased in intensity in line with the USAID grant for
this work. Community Development work has increased

in anticipation of the start of the British Council Cultural
Protection Fund programme and planned cost savings in
the year have seen Education costs in Kabul reduce by
£0.2m.

2.2.3 Reserves

Reserves are represented by the fund balances on the
balance sheet on page 35 The reserves as at 31 December
2016 are £3.7m (2015: £2.8m).

The level of our reserves is determined by balancing two
objectives: maintaining sufficient reserves to enable us to
carry on our work when faced with difficult circumstances
and ensuring we maximise the resources used for
charitable purposes. Our reserves level therefore needs
to be adequate to allow us to address potential losses
that might arise from our charitable activities, investments,
trading and other activities and give us sufficient time

to adjust our strategy to meet changing circumstances
without unnecessarily removing funds from addressing our
charitable purposes.

Of the total reserves at 31 December 2016, the majority of
this funding is committed to projects over the next 2 years.

The Board assesses the risks that Turquoise Mountain
could be exposed to and the appropriate level of reserves
that should be maintained. The current assessment of the
target range of free reserves is that they currently provide
sufficient mitigation against risk.

~ 2.2.4 Overall Financial Health

Throughout 2016 and looking ahead, Turquoise Mountain
has successfully secured new income to support its
charitable activities and deliver its plans. The international
development sector funding situation is expected to remain
challenging for some time to come but Turquoise Mountain
is well placed to leverage a track record of delivering
tangible results on the ground in difficult circumstances.
The Board has therefore developed contingency plans

to minimise the effect on our charitable activities should
income be adversely affected. We have had a good track
record of being able to maintain or increase income as we
deliver valued and cost-effective services and generate
income from fundraising, trading and other sources.

TURQUOISE MOUNTAIN TRUST
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Continue to grow the
strength and market share
of the artisanal sector,
providing support throughout
the value chain to artisans
and producers across
our portfolio and bringing
opportunities together with
this network of artisanal
excellence.

Continue to rebuild Kabul's
old city, with 50 further
restorations, a visitor centre
and thousands of new
visitors. Establishing Murad
Khani as a beacon of pride,
culture and heritage based
education in Afghanistan.

Support the preservation
and regeneration of
downtown Yangon through
the restoration of landmark
buildings and training of a
local heritage restoration
workforce.

PR

s Gegh dhe

Conlinue Lo develop a
network of international
designers, ready to be

deployed across the charities

span of operations.

Create and support
international and domestic
exhibitions, including the
potential to travel the
Smithsonian Exhibition.

Provide high quality
community primary education
and healthcare in the old city

of Kabul.

Retain the Institute
for Afghan Arts and
Architecture’s status as
Central Asia’s premier
vocational craft centre.
Expand the offerings
and reach of the Institute
beyond tradition and
heritage and into
design, giving traditional
artisans better access to
international markets.

Preserve and promote the
Myanmar craft industry,
in particular jewellery,
woodwork, and textiles.

In the Kingdom of Saudi
Arabia we will focus on
premium, handmade
products that tell the story of
excellence and tradition for
contemporary contexts and

clients, and that champion
the revival of crafts to the
benefit of predominantly
female artisans across the
region.

Establish a new project
focused on culture, heritage
and artisans and working
with Syrian refugees and
Jordanians in Jordan.

TURQUOISE MOUNTAIN TRUST




non-financial controls to provide reasonable assurance
that it is operating efficiently and effectively,

unauthorised use or disposition;
charity or for publication is reliable;

2.4 Principle Risks and Uncertainties

® the charity has an appropriate system of financial and
@® financial and operational information used within the

Turquoise Mountain’s Board has responsibility for.

ensuring that:
® the charity’s assets are safeguarded against

® Turquoise Mountain complies with relevant laws

@ proper records are maintained;

Strategic Report
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Structure,

Governance and,
Management -

The Turquoise Mountain Trust is a company limited by

guarantee (registered in Scotland, company number

SC299579). It operates worldwide and is a charity

registered in Scotland (Office of the Scottish Charity

Regulator registration number SC037343). It is governed by

Articles of Association, last reviewed and revised in 2013.

The Articles of Association set out the following charitable

purposes to promote education and rural and urban

regeneration in areas of social and economic deprivation in

primarily, but not restricted to, the Republic of Afghanistan

by all or any of the following:

® Relief of poverty;

® Relief of unemployment;

® Advancement of education, training or retraining,
particularly any unemployed people, and providing
unemployed people with work experience;

@ The creation of training and employment opportunities
by the provision of funding, etc;

® The protection of buildings or sites of historical or
architectural importance;

@ Protection or conservation of the environment;

® The advancement of the arts, heritage, culture or
science; and,

@ Other charitable purposes related to the above.

The Trust established a branch, operating as “Turquoise
Mountain Foundation” to help achieve its objectives in
Afghanistan. Turguoise Mountain Foundation is registered
as a charitable organisation in Afghanistan.

3.1 Board of Trustees

The Turquoise Mountain Trust is the oversight body for
Turguoise Mountain. The Board of Trustees meet quarterly
to review progress and approve strategy for Turquoise
Mountain. The Trustees hold an Annual General Meeting.
The Trustees during 2015 and at the time of the approval of
the financial statements were as follows:

® Richard Keith ® Tamim Samee

® Sir Richard Stagg @ Dr. Will Beharrell

@® Edward Viscount Chelsea (25.0416)

® Sir John Tusa KBE @ Henrietta Martin-Fisher
(16.09.16)

® Khaled Said ® Thiri Thant Mon (13.0317)

® Sir William Patey

Trustees can be nominated to the board when existing
Trustees resign or when the Board agrees that the
expertise of additional Trustees is required. Trustees can
be nominated at Board meetings and a majority vote will
determine if the nominated Trustee will be appointed. New
Trustees are inducted during their first quarterly meeting
and provided with an introduction to their responsibilities
during their first quarter in office.

The Board of Trustees, which can have up to 10 members,
administers the charity. Decisions are made at quarterly
Trustees meetings, or via e-mail agreement based on
reports from the Chairman or CEO.

Richard Keith remained Chairman of the Board and
Shoshana Stewart remained CEO of the Trust.

3.2 Related Parties

The Turquoise Mountain Trust (TMT) is a Prince’s Charity.
Turquoise Mountain Foundation US (TMF US) - based in
Washington DC, USA - is a separate organisation which
works to support the Trust in its objectives.

The Organisation for Afghan Arts and Architecture
(hereinafter referred to as the Turquoise Mountain Institute
or TMI), was established in 201. TMI is registered with the
Ministry of Economy, Afghanistan, as a non-profit, non-
governmental organisation specialising in the education
of traditional arts and architecture and is governed by

its Memorandum of Association and its own Board of
Directors. TMT functions as a founder and primary donor
to TMI and the Chief Executive Officer of TMT is also the
Chairperson of the Board of Directors of TMI.

Turquoise Mountain Trading Limited (TMTL) is a 100%
subsidiary of TMT and was established in 2014.

3.3 Remuneration Policy for Senior Staff

To deliver our charitable aims and to meet the needs of
various grant agreements, Turquoise Mountain employs a
significant number of staff alongside the vital support that
our volunteers provide.

We are committed to ensuring that we pay our staff a fair
and appropriate salary while always making sure we have
the ability to do so. This is to enable us to attract and retain
people with the right skills and therefore have the greatest
impact in delivering our objectives.

TURQUOISE MOUNTAIN TRUST
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" Trustees’

Responsibilities "

The Trustees (who are also Directors of The Turquoise
Mountain Trust for the purposes of company law) are
responsible for preparing the Trustees’ Report including the
Strategic Report and the financial statements in accordance
with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Trustees to prepare financial
statements for each financial year, which give a true and
fair view of the state of affairs of the charitable company
and the incoming resources and application of resources,
including the income and expenditure, of the charitable
company for that period. In preparing these financial
statements the Trustees are required to:

® select suitable accounting policies and then apply
them consistently;

@ observe the methods and principals in the Charities
SORP;

® make judgements and estimates that are reasonable
and prudent;

@ state whether applicable UK accounting standards
have been followed, subject to any departures
disclosed and explained in the financial statements;

@ prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The Trustees are responsible for keeping adequate
accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable company
and enable them to ensure that the financial statements
comply with the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006 (as amended).

They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other
irregularities.

In so far as the Trustees are aware:

@ there is no relevant audit information of which the
charitable company’s auditor is unaware; and

@ the Trustees have taken all steps that they ought to
have taken to make themselves aware of any relevant
audit information and to establish that the auditor is
aware of that information.

The Trustees are responsible for the maintenance

and integrity of the corporate and financial information
included on the charitable company’s web site. Legislation
in the United Kingdom governing the preparation and
dissemination of financial statements may differ from
legislation in other jurisdictions.

TURQUOISE MOUNTAIN TRUST
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appointed as auditors at the 2016 annual general meeting.
The Trustees' Report and the Strategic Report have been
approved by the Trustees on 29 September 2017 and

Act 2006, Cheine & Tait LLP will be deemed to be re-
signed on their behalf by:

In accordance with section 487 of the Companies

Richard Keith (Chairman)
>
O
®




Indepqnden,t

~ Auditor’s fRép,or’t

Independant Auditor’s Report to the Trustees and
Members of the Turquoise Mountain Trust

We have audited the financial statements of The
Turquoise Mountain Trust for the year ended 31 December
2016 which comprise the Statement of Financial Activities,
the Balance Sheet, the Statement of Cash Flow and the
related notes.

The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally .
Accepted Accounting Practice) including FRS 102 “The
Financial Reporting Standard applicable in the UK and
Republic of Ireland”.

This report is made solely to the charitable company’s
members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006, and to the charitable
company’s trustees, as a body, in accordance with section
44(1)(c) of the Charities and Trustee Investment (Scotland)
Act 2005 and regulation 10 of the Charities Accounts
(Scotland) Regulations 2006 (as amended). Our audit
work has been undertaken so that we might state to the
charitable company’s members and trustees those matters
we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by
law, we do .not accept or assume responsibility

to anyone other than the charitable company, the
charitable company’s members as a body and its trustees
as a body, for our audit work, for this report, or for the
opinions we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the Trustees' Responsibilities
Statement set out on page 29, the trustees (who are also
the directors of the charitable company for the purposes
of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give
a true and fair view.

We have been appointed as auditor under section 44(1)
(c) of the Charities and Trustee Investment (Scotland) Act
2005 and under the Companies Act 2006 and report in
accordance with regulations made under those Acts.

Our responsibility is to audit and express an opinion on
the financial statements in accordance with applicable law
and Internationa!l Standards on Auditing (UK and Ireland).

Those standards require us to comply with the Auditing
Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial
statements is provided on the Financial Reporting
Council’s website at www. frc.org.uk/auditscopeukprivate.

Opinion on financial statements

In our opinion the financial statements:

« give a true and fair view of the state of the charitable
company'’s affairs as at 31 December 2016, and of
its incoming resources and application of resources, ,
including its income and expenditure, for the year
then ended;

< have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the
requirements of the Companies Act' 2006, the
Charities and Trustee Investment (Scotland) Act 2005
and regulation 8 of the Charities Accounts (Scotland)
Regulations 2006 (as amended).

TURQUOISE MOUNTAIN TRUST
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Financial Statements

8.1 Statement of Financial Activities

For the year ended 3 1-st Dece:mber 2016

Total Total
Unrestricted Restricted Funds Funds
Notes Funds Funds 2016 2015
£ £ £ £
Income
Donations and legacies 3 1,669,298 - 1,669,298 381,059
Income from charitable activities

Grants received - 2,810,137 2,810,137 1,927,424

Sale of goods 291,921 - 291,921 150,851
Investment income -

Bank interest 1,648 - 1,648 6,228
Other income ‘

Foreign exchange gains 491,842 79727 571,569 151,268
Total income 2,454,709 2,889,864 5,344,573 2,616,830
Expenditure
Cost of raising funds 5 177,509 2,84 179,693 101,101
Expenditure on charitable activities

Urban Regeneration 302,309 374,235 676,544 470,007

Community Development 109,250 . 127,363 236,613 140,258

Education 617,593 54,498 -672,091 921,207

Business Development 568,459 210,700 2,679159 1,277,303
Total expenditure 1,775120 2,668,980 4,444,100 2,909,876
Net income (expenditure) _
before transfers 679,589 220,884 900,473 (293,046)
Gross transférs between funds ' 17 36,107 (36.107) - -
Net income (expenditure) 715,696 184,777 900,473 (293,046)
Total funds brought forward ' 17 2,542,206 288,809 2,831,015 3,124,061
Total funds carried forward - 17 3,257,902 473,586 3,731,488 2,831,015

The statement of financial activities includes all gains and losses recognised in the

year. All income and expenditure derive from continuing activities.

The notes on pages 37 to 48 form part of these financial statements.

TURQUOISE MOUNTAIN TRUST



Financial Statements

8.2 Balance Sheet

As at 31st December 2016

Notes 2016 2015
£ £ £ £
Fixed Assets
Tangible assets 10 ‘ 69,963 50,396
Investments " 5,000 5,000
74,963 55,396
Current Assets
Stock 12 73,418 10,871
Debtors 13 538,836 . 644,312
Cash at bank and in hand 3,343,684 2.209,647
3,955,938 2,964,230
Liabilities
Creditors falling due within
one year 14 299,413 188,611
Net Current Assets . 3,656,525 2,775,619
Net Assets 3,731,488 2,831,015
The Funds of the Charity
Unrestricted funds 17 . 3,257,902 2,542,206
Restricted funds ’ 17 473,586 288,809
3,731,488 : 2,831,015

\
The financial statements were approved by the Trustees on 29th September 2017 and are signed on their behalf by: .

o

Richard Keith (Chairman)

Company Number: SC299579

The notes on pages 37 to 48 form part of these financial statements.

TURQUOISE MOUNTAIN TRUST



Financial Statements

8.3 Statement of Cash Flows

For the year ended 31st December 2016

2016 2015
£ £
Reconciliation of net movement in funds to net cash
flow from operating activities
Net movement in funds 900,473 (293,046)
Deduct interest income shown in investing activities (1,648) (6,228)
Add back depreciation charge - 30,509 20,602
Decrease/(increase) in stocks 37,453 16,894
Decrease/(increase) in debtors 105,476 (253,984)
Increase in creditors 110,802 30,827:
Net cash generated by/(used in) operating activities 1183,065 (484,935)
Cash flows from investing activities .
Interest income 1648 6,228
Purchase of tangible fixed assets (50,076) (56,977)
Cash used in investing activities (48,428) (50,749)
Increase/(decrease) in cash in the year - 1,134,637 (535,684)
Cash and cash equivalents at the beginning of the year 2,209,047 2,744,731
Total cash and cash equivalents at the end of the )
3,343,684 2,209,047

year

The notes on pages 37 to 48 form part of these financial statements.

TURQUOISE MOUNTAIN TRUST



Financial Statements

- 8.4 Notes to the Financial Statements

For the year ended 31st December 2016

- 1. Accounting policies

The principal accounting policies adopted, judgements and
key sources of estimation uncertainty in the preparation of
the financial statements are as follows:

a) Basis of preparation

The financial statements have been prepared in accor-
dance with Accounting and Reporting by Charities: State-
ment of Recommended Practice applicable to charities
preparing their financial statements in accordance with

the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2016) -
(Charities SORP (FRS 102)), the Financial Reporting Stan-
dard applicable in the UK and Republic of lreland (FRS 102)
and the Companies Act 2006.

The Turquoise Mountain Trust meets the definition of a
public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction
value unless otherwise stated in the relevant accounting
policy note(s).

b) Going concern

The financial statements have been prepared on a going
concern basis. The Trust has reported net income of
£900,473 (2015: net expenditure of £293,046) for the year.
The Trustees have assessed the charitable company’s
ability to continue as a going concern and have reasonable
expectation that the charitable company has adequate
resources to continue in operational existence for the
foreseeable future. Thus, they continue to adopt the going
concern basis of accounting in preparing these financial
statements.

) Significant judgements and estimation uncertainty
In the application of the Trust’s accounting policies, the

Trustees are required to make judgements, estimates and |

assumptions about the carrying amounts of assets and
liabllities that are not readily apparent from other sources.
As the estimates and associated assumptions are based on
historical experience and other factors that are considered
to be relevant, actual results may differ from these
estimates. The estimates and underlying assumptions

are reviewed on an ongoing basis. The estimates and
assumptions that have a significant risk of causing a
material adjustment to the carrying amounts of assets

and liabilities within the next financial year are addressed
below.

(i) Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is
sensitive to changes in the estimated useful economic
lives and residual values of the assets. The useful

economic lives and residual values are re-assessed
annually. They are amended when necessary to reflect
current estimates, based on technological advancement,
future investments, economic utilisation and the physicai
condition of the assets. See note 10 for carrying amounts
of tangible assets.

d) Basis of consolidation

It is the policy of the Trust to consolidate its results with

its subsidiary undertaking, Turquoise Mountain Trading
Limited, on a line by line basis. Consolidated financial
statements have not been prepared under the Companies
Act 2006 on the basis that the subsidiary company has
minimal activity during the year.

e) Income

Income is recognised when the charity has entitlement

to the funds, any performance conditions attached to the
items of income have been met, it is probable that the
income will be received and the amount can be measured
reliably.

Donations

Voluntary income including donations that provide core
funding or are of a general nature are recognised in

the period in which they are receivable; which is when
the Trust becomes entitled to the income, the receipt is
probable and the amount can be measured with sufficient
reliability.

Investment income

Investment income consists of bank interest and is
included in the period in which it is receivable and the
amount can be measured reliably by the charity; this is
normally upon notification of the interest paid or payable
by the Bank.

’
i

Charitable activities

Income derived from the sale of Arts and Crafts produced
by the Business Development department is recogmsed on
a receivable basis.

Grant income for specific projects is recognised in the
period in which it is receivable; which is when the Trust
becomes entitled to the income, any performance
conditions attached to the grants have been met, the
receipt is probable and the amount can be measured with
sufficient reliability.

Volunteers

The value of services provided by volunteers is not
incorporated into these financial statements. Further
details of the contribution of volunteers can be found in the
Trustees’ Report.

TURQUOISE MOUNTAIN TRUST

@



Financial Statements:

Notes to the Financial Statements

For the year ended 31st December 2016

f) Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or
constructive obligation to make a payment to a third party.
Grant payments are recognised when a constructive
obligation arises that result in the payment being
unavoidable. The Trust is not registered for VAT and
therefore expenditure is stated inclusive of VAT,

@® Costs of raising funds are those associated with
generating income, and charitable activities costs are
those expended on meeting the Trust's objectives.

@ Charitable activities include expenditure associated
with the provision of programmes in Afghanistan,
Burma and Saudi to meet the Trust's primary objectives
and include both the direct costs and the support costs
relating to these activities.

@ Costs directly attributable to charitable activities
together with the associated support and governance
costs are allocated to the appropriate activity. Support
costs, including staff costs, which cannot be directly
attributed to an activity are allocated on the basis of
an estimate of the time or resource expended on each
activity.

@® Governance costs are those of a constitutional,
strategic or statutory nature with respect to the
general running of the Trust, rather than day to day
management.

g) Foreign exchange gains and losses

Transactions in foreign currencies are recorded at an
average rate over the financial period. Assets and liabilities
denominated in foreign currencies are translated at the
rate of exchange ruling at the balance sheet date. All
currency differences are taken to the SOFA.

h) Funds

Unrestricted general funds are the funds which can be
used in accordance with the charitable objects at the
discretion of the Trustees. As at year end a number

of projects of the Trust are in progress mainly under
restricted donor funding; therefore the unrestricted funds
will be used for meeting those objectives of the Trust that
are not covered under restricted donor funding.

Restricted funds are funds which are to be used in
accordance with specific restrictions imposed by the donor.
Further details are disclosed in note 17.

i) Tangible fixed assets
All assets costing £200 ($300) or more are initially
capitalised at cost, plus any incidental costs of acquisition.

j) Depreciation
Depreciation is provided on fixed assets at rates calculated
to write off the cost or valuation over their expected useful
lives as follows:

Furniture and fixtures
Tools and equipment
Computers and software
Motor vehicles

20% straight line
20% straight line
33% straight line
30% straight line

k) Stock

Stocks of materials used by the Trust and products
produced by the Business Development department are
stated at the lower of cost and net realisable value.

1) Debtors

Trade and other debtors are recognised at the settlement
amount due after any trade discount offered. Prepayments
are valued at the amount prepaid net of any trade
discounts due.

m) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short
term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of
the deposit or similar account.

n) Creditors and provisions

Creditors and provisions are recognised where the charity
has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and
the amount due to settle the obligation can be measured
or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for
any trade discounts due.

o) Financial instruments

The trust only has financial assets and financial liabilities
of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction
value and subsequently measured at their settlement
value.

p) Pensions

UK employees are entitled to join a defined contribution
scheme. The assets of the scheme are held separately -
from those of the Trust in independently administered
funds. The pension charge represents contributions
payable by the Trust.

q) Operating leases

The Trust classifies the lease of properties as operating
leases; the title to the properties remains with the lessor
and the leases are renewed on a regular basis. Rental
charges are charged on a straight line basis over the term
of the lease.

TURQUOISE MOUNTAIN TRUST



Financial Statements: Notes to the Financial Statements
For the year ended 31st December 2016

2. Legal status of the Trust
The Trust is a company limited by guarantee that has no
share capital. The liability of each member in the event

of a winding up is limited to £1.

3. Donations and legacies

Unrestricted Restricted 2016 Total Unrestricted Restricted 2015 Total
£ £ £ £ N\ £ £
Donations 1,669,298 - 1,669,298 345,050 36,009 381,059
4. Net expenditure A
2016 2015
£ £
Net expenditure is stated after
charging:
Depreciation 30,509 20,602
Auditor’s renumeration '
- audit services 24144 20,241
- other services 3147 735

TURQUOISE MOUNTAIN TRUST



Financial Statements:

Notes to the Financial Statements

For the year ended 31st December 2016

~—

H5a: Resources expended by activify

Staff Direct Sub-total -General Financial Program Governance Total Total
costs costs 2016 Management Management Support costs 2016 2015
£ £ £ ] £ £ £ £ £ £
Charitable
activities
Urban Regeneration 253,690 361,524 615,214 954 10,431 29151 20,794 676,544 470,007
Community v
Development 125,624 93,488 21912 533 695 10,052 6,221 236,613 140,258
Education 17629 536,359 553,988 ) 3105 27815 60,311 26,872 672,09 921,207
Businesé
Development 1,072,968 1,407475 2,480,443 3,836 2719 90,467 77,294 2,679,159 1,277303
1,469,9M 2,398,846 3,868,757 8,428 66,060 189,981 131181 4,264,407 2,808775
Cost of raising funds 85,084 82,467 167,551 222 1739 5026 5,155 179,693 101,101
1,554,995 2,481,313 4,036,308 8,650 67799 195,007 136,336 4,444400 2,909,876

Support costs have been allocated on the following bases:

General management
Financial management
Premises and facilities
Programme support
Governance costs

Estimated time spent
Estimated time spent
Estimated usage
Pro-rata by expenditure
Pro-rata by expenditure

. TURQUOISE MOUNTAIN TRUST



Financial Statements:

Notes to the Financial Statements
For the year ended 31st December 2016

5b. Resources expended detailed funds atlocation

2016 Unrestricted

2016 Restricted Total 2016 2015 Unrestricted 2015 Restricted Total 2015
£ £ £ £ £ £
Charitable
activities
Urban Regeneration 302,309 374,235 676,544 214,375 255,632 470,007
Community _
Development 109,250 127,363 236,613 105,168 35,090 140,258
Education 617,593 54,498 672,091 215,612 705,595 921,207
Business
Development 568,459 210,700 2,679,159 566,535 710,768 1,277,303
1,59761 2,666,796 4,264,407 1101690 1,707,085 2,808,775
Cost of raising funds 177,509 2,184 © 179,693 97926 3175 101,101
1775120 2,668,980 444400 1,199,616 1,710,260 2,909,876

TURQUOISE MOUNTAIN TRUST



Financial Statements: Notes to the Financial Statements
For the year ended 31st December 2016

\

6. Governance costs

2016 ‘ 2015
£ £
Staff costs 85,085 46,540
Direct costs 18,496 14,798
General management 222 5,261
Financial management ' 2358 1,536
Human resources - 3
Information technology - 2
Program support . 6,031 2,644
Audit fees 4 24144 21,592
136,336 92,376 A
7. Staff costs
2016 2015
£ £
Wages and salaries 1,.804114 922,015
Employer’s national insurance 35,401 21146
Pension costs ‘ ' 18,031 11,541
1,857,546 954,702
The average number of employees
during the year was as follows:
Afghan National Staff 100 69
Intemlational Staff 10
UK Staff . 3
Myanmaf Staff A
Saudi Staff 2 1
123 . 80

One employee earned between £100,000 and £110,000, three employees earned between £70,000 and
£80,000 and one employee earned between £60,000 and £70,000 during the year (2015: One employee
earned between £80,000 and £90,000 and one employee earned between £60,000 and £70,000). The
company accrued pension contributions totaling £nil (2015: £11,541) in respect of the employee earning «
between £100,000 and £110,000 during the year.

The key management personnel of the Trust comprise the Trustees, the Chief Executive Officer, Chief
Operations Officer, the Country Directors for each of Afghanistan, Myanmar and Saudi and the Chief Finance
Officer. The total employee benefits lof the key management personnel of the Trust were £406,578 (2015:
£267735).

TURQUOISE MOUNTAIN TRUST



Financial Statements: Notes to the Financial Statements
For the year ended 31st December 2()1_Q

8. Trustee renumeration and expenses

During the year, no Trustee was remunerated for services, although such payments are permitted by the Memorandum of
. Understanding. )

Two Trustees received reimbursement of travelling expenses incurred on Trust activities amounting to £2,879 (2015:
£3,569). In addition, the Trust provided Trustee Indemnity Insurance with a cost of £1,382 (2015: £1,165).

o. . Taxation

The Turquoise Mountain Trust’s charitable activities fall within the exemptions afforded by part 11 of the Corporation Tax
Act 2010. Accordingly, there is no Corporation Tax charge in these financial statements.

10. Tangible assets

Furniture & Tools & Computers &
Fixtures Equipment Software Motor Vehicles Total
£ £ £ £ £
Cost or valuation
At 1 January 2016 14,288 178,718 48,277 14,469 - 255,752
Additions - 13,066 12,509 24,501 - 50,076
Disposals - - - - C-
At 31 December 2016 27354 191,227 72778 14,469 305,828
Depreciation
At January 2016 V - 12198 135,921 42,770 14,467 205,356
Charge for year 3,310 15,819 11,380 - 30,509 '
Disposals . - - - - -
At 31 December 2016 15,508 151,740 54,150 14,467 235,865
Net book value
At 31 December 2016 11,846 39,487 18,628 2 69,963
Net book value "
At 31 December 2015 2,090 42,797 5,507 2. 50,396
11. Investments '
The Trust holds 100% of the share capital of Turquoise
Mountain Trading Limited. Turquoise Mountain Trading Limited
is registered in the UK and commenced trading during the 2016 2015
period to 31 December 2016. At 31 December 2016 the £ €
aggregate amount of capital and reserves of Turquoise | . bsidiari
Mountain Trading Limited were £3,212, the loss for the one nvestments in subsidiaries
month period of trade being £1,788. Cost at 1 January 2016 5,000 5,000
Consolidated financial statements have not been prepared Additions - -
under the Companies Act 2006 on the basis that the
P ' Cost at 31 December 2016 5,000 5,000

subsidiary company has minimal activities during the year.

TURQUOISE MOUNTAIN TRUST
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12. Stock

2016 2015
{ £ £
Raw materials - 19,543
Finished goods 73,418 91,328
73,418 110,871
13. Debtors
2016 2015
£ £
Trade debtors 64,395 127744
Sundry debtors 159,187 179,835
Deposits 1,088 337
Prepayments 81,413 45669
Amounts due by group undertakings 16,331 -
Accrued income - grants 206,422 290,727
538,836 644,312
.14. Creditors: amounts falling due within one year
2016 2015
£ £
Trade creditors 180,918 23750
Other creditors and accruals 118,496 164,497
Deferred income - grants - 364
299,414 188,611
Details of deferred grant income is as follows:
' 1 January Received during Released to 31 December
2016 the year income 2016
£ £ £ £
Juniper Trust 364 - (364) -
364 - (364) -

TURQUOISE MOUNTAIN TRUST
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indirect grant funding of £31,281 (2015: £661,833) to the Institute
and is owed £109,812 (2015: £143,679) by the Institute as at 31

donations during 2016 (2015: £Nil) and owes £391(2015: £2,507)
December 2016.

Details of related party transactions are provided on page 10 and
as at 31 December 2016. The Turquoise Mountain Trust also

within note 8. Turquoise Mountain Foundation US provided no
provided direct grant funding of £522,707 (2015: £106,534) and

Total amounts payable under operating leases at 31

16. Operating lease commitments
December are analysed below:

15. Related party transactions

Financial Statements:

a

vy AYAVA \% JAVAVA \V4 Y JAVAVAN Y AVAVAN N AYAYAN 4 AVAYA ¥ A 1% JAVAVA
Y acm%w«moio%% CX PN AK N A NI R K BL
A
A

/N
V{b{‘ \% >4>4>‘ Y P{P{}‘ V4 P(P(P‘ \% ‘b(PCP v P(P{D‘
G O G OO B B0 a0 e OB, a0 e

\/

F‘dD‘N‘b<‘<‘<P‘>“‘)‘D4‘M‘<P‘D‘b<‘N‘<> 1}}‘)4‘“‘4? }‘b{.{‘(} }‘V(‘i 1}‘? F(’M;‘<>‘

4)4}4‘ N/
AVAYA \/ FAVAYA

‘401‘4)‘> ><‘4 4)‘)‘»4‘4‘4"”‘)1‘1 ib.b ?4‘1 4>‘> b4‘< <>"><‘.
ot Sesee teet teet Vet Yeetieet e
‘ 9
B O @ @ OB O B a8 @ e
)

000904000 o000 oo 00 o8 o oG
\VAVAV, A JAVAY TAY AVAVA A\ <><>%>‘a><> )“1»1» ‘M» .
AN ”4»0?1‘4‘”‘04’0)1‘4&‘ - <>0><‘4‘N‘ A 4)0)40‘0‘040004“0“4
(BACREAE RAN B LA BN R
’dbibd ‘»‘.<><>< ‘»“<h4>< .b‘ 4)4»1“0‘ 4»4»4“» \VAVAYS
4 AR VAN

AVAYAY \/ JAVAVA)
X

O SO @ @t @ @ @ @ @ B
\V, JAYAVAN VY JAVAVAY \/ JAVAVAN \/ JAVAVAN \/ JAVAYA N
NEOPA X XFPOPE X FPOAA X PO X 0 A
AN TAVAY JAVAY AN A A A
S8y o880y 998y a8 0y o808y
n o N~ | XA X )0 4»‘»‘»4‘4 4»‘»‘»4‘4 A X X A )
= O o i (X AHA X ) ravavg) A XX 0 \VAVAY/ A
o o N N A ‘4 5’4»‘.« JAVAVAY ‘< AVAVAY ‘4‘ JAVAYAY N
N ~N © o PAA X PAA X A X PAA X 8
n oM [e)) ‘4)1»4 <><>4‘ AN 4»4)4‘ AN 4»4?4‘ AN 4‘
- - JAVAYA JAVAVA! \V JAVAVA! \/ JAVAVAN \V, AN
XA X )P A X FPOK X ><.<.<>‘» v,
. S0 S0 D S8 0 Ce Y S8
Neet - Seet  teet feeti e et
g S e S0 0 D00 SO -Gy
0 W o m 'Im e §<><b<‘m‘<> 4>0><><‘N‘<&<>0>4 ><‘N‘404>0>4 4&4»
= I o @ ‘>§<><‘<‘0><0§<.<‘4>40§4‘4 AL W,
R 2% OO S e @ OO T OO e
oo 3 ><>! ><><04> (VA N‘b4><0<> <>‘N AV, >40<b4>‘M‘>4> ><b‘
I 8509 20200 20260 S0 e S8
0Lt @ O e
R0’ Ve el Peel e
1’4)1“» .4040‘.‘.’ ‘404)1‘ <0 :
RRe et e eti e et
A
; FXLLIILL SIS
c FAY A A
: SEEALSREL (R
m AN \/ NN \/ JAY] (VAN
2 e 00 %0 0
.m ><.0 <>000>4‘<‘§< AN
© A 0‘ >0>0>“0 AY, (VAN ‘
2 SR IR X PR LR
& Peet.feet e et
[ \VAVAY, A \VAVAY A \Vi
5 ¢ RALXS ALK APELS
% g & X P X P BEPA
o > 2 AL X XAPE X XK JERA
oo, W n (X ‘»‘.4»4»4 (X Py ()
[} o c FAVAYaAY v, AVAVA \V, A
v P . =5 <>‘>‘>< 1V 4»‘» AV 4».
a1 «© o~ \VAVAY/ P. \VAVAY/ O AVA\
oo o S O Oaal: N
c X > c 90 A ».»4 X Y &
S 0 - 9 5 ravav g WA aral i
c -~ c ¢ E AAA X IAPEA )
@9 £ w 5 XX PR 2 &
22382 oo 0e %
;9 TRX -5~ AR S
_— <>.>’<‘N‘§“

0 8D



Financial Statements:
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17. Reserves

Resources Exchange :
1January recognised Resources gains/ 31 December
2016 toincome expended (losses) Transfers 2016
£ £ £ £ £ £
Restricted

USAID - 6,053 - - (6,053) -
Australian Embassy 2,304 - (2,587) 283 - -
Juniper Trust - 396 (396) - - -
British Embassy 29,738 21,049 (56,920) 6,133 - -
Lorne Thyssen - 58,335 (38,600) 1,887 (21,622) -
Al Munawara innovation Lab 2,946 32,593 (35,901) 362 - -

Al-Waleed Philanthropies
(Afghanistan) 12,938 - (1,018) - (1,920) -
GlZz 6,713 4,837 {10,060) 633 (2,123) -
Kickstarter 10,522 - (7.806) 1,673 (4,389) -
Mosawi Foundation - 35,626 (25,770) 943 - 10,799
PFBC 34,560 130,382 (169,180) 4,238 - -
SHP 171,980 183,473 (349,430) 23,687 - 29710
Sigrid Rausing 14,905 - (16,733) 1,828 - -
USAID - BLT 2,203 144,919 (144,405) 555 , - 3,272
USAID - RACCEW - 1,439,343 (1,345,888) 8,934 - 102,389
Suu Foundation - 121,199 (115,059) 587 - 6,727
Flora Family Foundation - 3,673 (3673) - - -
Community Foundation - 1,805 (1,805) - - -
usip - 105,773 (95.160) 1,615 - 1,628
PWCF - 67,840 (27,075) 3,897 - 44662

Al-Waleed Philanthropies
(Saudi Arabia) - 330,542 (161,997) 16,14 - 184,659
KSCDR - 122,299 (49.185) 6,990 - 80,104
SHP - Radisson R _ (332) (32) . - (364)
288,809 . 2,810137  (2,668,979) 79727 (36,107j 473,586
Unrestricted funds 2,542,206 1,962,867 (1,775]120) 491,842 36,07 3,257,902
2,831,015 4,773,004 (4,444,100) 571,569 - 3,731,488

TURQUOISE MOUNTAIN TRUST
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Restricted fund projects:

vi.

vii.

viii.

xi.

Xii.

Xiii.

Xiv.

XV.

USAID - this funding supports an exhibition at the Smithsonian institute in the USA to
promote the activities of the Trust and projects predominately based around economic
growth both for the residents of Murad Khani and the students within the Institute. The
project is now complete so the value of assets purchased has been transferred to
unrestricted reserves.

Australian Embassy — funding provided for a textile programme within Kabul

Juniper Trust — grant was focused on kitchen gardening project and tree planting

scheme in the old city of Kabul, helping the women in the old city of Kabul to improve
their livelihoods and save them from buying vegetable from the bazaar. They receive
weekly training on gardening and vegetable plantation from a local gardening expert.

British Embassy have provided funding to develop the jewellery and calligraphy
departments at the Institute.

Lorne Thyssen — Lorne Thyssen provided the first seed money, a multi-year
commitment, to begin the Myanmar project. In the year, a transfer was made to redress
a deficit in the prior year and also for funding received towards the Smithsonian
Exhibition.

Al Munawara Innovations Lab funding provided training in KSA for jewellers on a
range of techniques

Al-Waleed Philanthropies (Afghanistan) funding was targeted on a project to produce
a documentary about the work of Turquoise Mountain in Kabul. A transfer was made to
cover costs not charged directly to this project in the first instance.

GIZ provided funding focused on jewellery training in the Old City of Kabul. This
project is now complete so the value of assets purchased have been transferred to
unrestricted reserves.

Kickstarter funding was generated to connect Afghanistan to the world through a
series of portals around the globe. This project is now complete so the value of assets
purchased have been transferred to unrestricted reserves.

Mosawi Foundation supports the charity to deliver on its commitment to providing
primary healthcare in the Old City of Kabul.

Princes Foundation for Building Community (PFBC) has provided funding in support
of the restoration of an exemplar downtown Yangon property.

Saudi Handicraft Programme (SHP) — The Saudi Commission for Tourism & National
Heritage, via the Saudi Handicraft Programme provided funds to pursue the study of
Saudi handicrafts.

Sigrid Rausing funds were directed toward the Murad Khani Public School.

USAID Building Livelihoods & Trade (BLT) — The BLT programme ended in 2016;
its aims were the following. To build economic and trade opportunities for Afghans
through the economic, social and cultural regeneration of Murad Khani. To provide
traditional craft education through the Turquoise Mountain Institute for Afghan

Arts and Architecture. And to develop a market for Afghan crafts domestically and
internationally through business mentoring, marketing and sales support.

USAID Re-branding Afghanistan, Creating Jobs, Changing Perceptions and
Empowering Women (RACCEW) - The RACCEW programme took this further with is a
three year program to support the Afghan artisan sector. This will leverage Turquoise
Mountain’s ten years of experience and expertise, the investments of USAID and

other donors in the artisan sector, and private industry - to create a self-sustaining and
diverse Afghan artisan sector. This includes intensive, tailored assistance to artisan
enterprises across the country, which will complement the training of a new generation
of Afghan artisans in the Turquoise Mountain Institute.

TURQUOISE MOUNTAIN TRUST
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Suu Foundation - funding is directed toward the revival of the traditional goldsmithing artisanal sector.

XVi.

xvii. Flora Family Foundation - contributed to the education of children in the Murad Khani Public School.

xviii. Community Foundation - provided funding to undertake an assessment and review of a restoration project in Heart,

Afghanistan.

xix. United States Institute for Peace (USIP) - has contributed toward the Smithsonian Exhibition titled Artists

Transforming Afghanistan.

Prince of Wales Charitable Foundation (PWCF) - funding contributes to our work in Yangon to restore, protect and

revitalise the Downtown area’s historic architecture for the benefit of Myanmar in the future.

XX.

Alwaleed Philanthropies (Saudi Arabia) — this funding is directed at artisanal sector support in Saudi Arabia. In

XXi.

particular, it provides on the job training for artians in achieving significant commissions and also establishes the

Women of Arabia Jewellery Project.

xxii. King Salman Centre for Disability Research (KSCDR) - this project seeks to elevate the Saudi artisanal sector

through training, support and the creation of economic opportunity.
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