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J W GROUP INSURANCE & RISK MANAGERS LIMITED

Directors' report
for the year ended 31 May 2006

The directors present theiwr report and the financial statements for the year ended 31 May 2006

Principal activity and review of the business

The principal activity of the company 1s that of general insurance brokers There has been no change to the
core activity during the year

As shown on the profit and loss account on page 5, turnover and profit have increased The directors note that
the insurance market remains highly competitive and 1t 1s likely that margins will continue to be squeezed

The company 1s well placed to manage the nsks mherent in the 1ssues :dentified above and will continue to
recruit and train high quality experienced staff

Results and dividends

The profit for the year, after taxation, amounted to £30,443 Particulars of dividends pawd and proposed are
detailed 1in the notes to the financial statements

Directors and their interests
The directors who served during the year and their interests in the company are as stated below

Class of share 31/05/06 01/06/05

or date of

appointment
K Davie Ordinary shares
K Whittle Ordimnary shares
R Young Ordinary shares

D C Davison Ordinary shares 55,923 55,923
A Hardieg resigned 28 December Ordinary shares

2005

A Adam Ordinary shares
J Grady Ordinary shares
R M Marshall appointed 1 June 2005 Ordinary shares
A C Whtehill apponted 1 June 2005 Ordinary shares

Directors' responsibilities
The directors are responsible for preparing the Directors' Report and the financial statements 1 accordance
with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements m accordance with Umited Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) The financial
statements are reqiured by law to give a true and fair view of the state of the affairs of the company and of the
profit or loss of the company for that year In prepanng these the directors are required to

select switable accounting policies and apply them consistently,
make judgements and estimates that are reasonable and prudent,
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J W GROUP INSURANCE & RISK MANAGERS LIMITED

Directors' report
for the year ended 31 May 2006

continued

state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explamed 1n the financial statements,

state whether applicable accounting standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements,

prepare the financial statements on the going concern basis unless 1t 1s mappropnate to presume that the
company will continue n business

The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the company and enable them to ensure that the financial statements comply
with the Compames Act 1985 They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregulanties

The directors of a company must, 1n determining how amounts are presented within ttems 1n the profit and
loss account and balance sheet, have regard to the substance of the reported transaction or arrangement, 1n
accordance with generally accepted accounting principles and practice

Auditors

In accordance with Section 385 of the Compamies Act 1985, a resolution proposing that Barmie Scott Linmted
be reappownted as auditors of the company will be put to the Annual General Meeting

Thus report was approved by the Board on 28 March 2007 and signed on 1ts behalf by

R Young @l‘ e

Secretary
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J W GROUP INSURANCE & RISK MANAGERS LIMITED

Independent auditors’ report to the shareholders of
J W GROUP INSURANCE & RISK MANAGERS LIMITED

We have audited the financial statements of ] W GROUP INSURANCE & RISK MANAGERS LIMITED for
the year ended 31 May 2006 which comprise the profit and loss account, the balance sheet, the cash flow
statement and the related notes These financial statements have been prepared under the historical cost
convention and the accounting policies set out therein

This report 1s made solely to the company's shareholders, as a body, 1n accordance with Section 235 of the
Compamies Act 1985 Our audit work has been undertaken so that we mught state to the company's
shareholders those matters we are required to state to them 1n an auditors’ report and for no other purpose To
the fullest extent permutted by law, we do not accept or assume responsibility to anyone other than the
company and the company's shareholders as a body, for our audit work, for this report, or for the opmions we
have formed

Respective responsibilities of directors and auditors

As described 1n the statement of directors' responsibihities the company's directors are responsible for the
preparation of the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice)

Our responsibility 15 to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared 1n accordance with the Companies Act 1985 We also report to you whether in our opmion the
information given n the directors’ report 1s consistent with the financial statements In addition we report to
you if, 1 our opiuon, the company has not kept proper accounting records, 1f we have not received ali the
information and explanations we require for our audit, or 1f information specified by law regarding directors'
remuneration and other transactions 18 not disclosed

We read the directors’ report and consider the implications for our report if we become aware of any apparent
musstatements within 1t

Basis of audit opimon

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) ssued by
the Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures 1n the financial statements It also mcludes an assessment of the significant estimates
and judgements made by the directors in the preparation of the financial statements, and of whether the
accounting policies are appropriate to the company's circumstances, consistently applied and adequately
disclosed

We planned and performed our audit so as to obtam all the mformation and explanations which we considered
necessary 1n order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from material musstatement, whether caused by fraud or other irregulanty or error In
formung our opmion we also evaluated the overall adequacy of the presentation of information n the financial
statements
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J W GROUP INSURANCE & RISK MANAGERS LIMITED

Independent auditors' report to the shareholders of J W GROUP INSURANCE & RISK MANAGERS

Opinion

In our opimon the financial statements give a true and farr view, m accordance with United Kingdom
Generally Accepted Accounting Practice, of the state of the company's affairs as at 31 May 2006 and of its
profit and cash flows for the year then ended and have been properly prepared n accordance with the
Compantes Act 1985

4
Barrie Scott Limited 16 18 Weir Street
Chartered Accountants and FALKIRK
Registered auditors FK1 1RA

28 March 2007
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J W GROUP INSURANCE & RISK MANAGERS LIMITED

Turnover

Admimstrative expenses
Other operating income

Operating profit/(loss)

Other interest recervable and
simlar income
Interest payable and similar charges

Profit on ordinary
activities before taxation

Tax on profit on ordinary activities

Profit on ordinary
activities after taxation

Retained profit for the year

for the year ended 31 May 2006

Profit and loss account

Notes

19

Continuing operations

2006

3,804,050

(3,884,586)
8,666

28,130

64,225
(18,519)

73,836

(43,393)

30,443

30,443

2005
£
2,992,184

(2,996,948)

(4,764)

47399
(14,096)

28,539

(16,742)

11,797

11,797

There are no recogmsed gains or losses other than the profit or loss for the above two financial years

The notes on pages 8 to 19 form an integral part of these financial statements.
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J W GROUP INSURANCE & RISK MANAGERS LIMITED

Balance sheet
as at 31 May 2006

2006 2005
Notes £ £ £ £
Fixed assets
Intangible assets 10 740,000 630,499
Tangible assets 11 261,201 320,207
Investments 12 3,676 3,676
1,004,877 954,382

Current assets
Debtors 13 1,346,248 1,294,396
Cash at bank and m hand 2,495,704 2,113,623

3,841,952 3,408,019
Creditors: amounts falling
due within one year 14 (3,773,272) (3,177,731)
Net current assets 68,680 230,288
Total assets less current
liabilities 1,073,557 1,184,670
Creditors: amounts falling due
after more than one year 15 {105,586) (325,765)
Provisions for habilities 16 (9,250) {9,250)
Net assets 958,721 849,655
Capital and reserves
Called up share capital 18 675,079 657,923
Share premium account 19 212,289 145,037
Profit and loss account 19 71,353 46,695
Equity shareholders’ funds 20 958,721 849,655
The financial statements/vere approved by the Board on and signed on 1ts behalf by

K Davie
Director

q
The notes on pages 8 to 19 form an integral part of these financial statements.
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J W GROUP INSURANCE & RISK MANAGERS LIMITED

Cash flow statement
for the year ended 31 May 2006

2006
Notes £

Reconciliation of operating profit/(loss) to net
cash inflow from operating activities
Operating profit/(loss) 28,130
Depreciation 405,210
(Increase) m debtors (51,852)
Increase in creditors 52,057
Net cash inflow from operating activities 433,545
Cash flow statement
Net cash inflow from operating activities 433,545
Returns on investments and servicing of finance 23 45,706
Taxation 23 (19,319)
Caprtal expenditure 23 (406,188)

53,744
Equity dividends paid (5,785)

47,959
Financing 23 (85,337)
Decrease in cash in the year (37,378)
Reconciliation of net cash flow to movement in net funds (Note 24)
Decrease in cash mn the year (37,378)
Cash outflow from increase in debts and lease financing 169,745
Change 1n net funds resulting from cash flows 132,367
New finance leases and hire purchase contracts (49,517)
Movement 1 net funds 1n the year 82,850
Net funds at 1 June 2005 1,426,923
Net funds at 31 May 2006 1,509,773
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2005

(4,764)
292,451
(276,432)
821,507

832,762

832,762
33,303

(11,072)

(343,140)

511,853
(5,016)

506,837
291,782

798,619

798,619
(233,732)

564,887
(78,397)

486,490
940,433

1,426,923




1.1,

1.2.

1.3.

1.4,

1.5,

1.6.

J W GROUP INSURANCE & RISK MANAGERS LIMITED

Notes to the financial statements
for the year ended 31 May 2006

Accounting policies
Accounting convention
The company has consistently applied all relevant accounting standards

Changes in accounting policy
In preparing the financral statements for the current year, the company has adopted the following
Financial Reporting Standards

FRS 25 (148 32} Financial Instruments Iisclosure and Presentation

The treatment of dividends was changed by FRS 25 Dividends relating to ordinary shares are no
longer charged to the profit and loss account as an expense but are debited directly to reserves

Turnover
Turnover 1s the gross amount receivable by the company in the ordinary course of business for
management fees charged to other group companies and commussions receivable from financial
organisations in respect of contracts completed with them on behalf of the company's clents
Comnussion income s taken into account when the contract to which it relates 1s deemed to be
completed

Goodwill

Goodwill which was created as a direct result of the merger of the busmess mterests of Jacob Whattle
Partnership and Carlyle Insurance & Fmancial Services Limiuted on the 1 June 2002 15 wntten off in
equal annual instalments over its estimated useful economic life of 20 years Goodwill which has arnsen
as a direct result of business purchase 1s wntten off over varying penods of 2 years and 4 years

Tangible fixed assets and depreciation
Depreciation 1s provided at rates calculated to write off the cost less residual value of each asset over its
expected useful life, as follows

Fixtures, fittings
and equipment 25% straight line
Motor vehicles 25% straight line

Leasing and hire purchase commitments

Assets obtained under hire purchase contracts and finance leases are capitahsed as tangible assets and
depreciated as above Obligations under such agreements are included m creditors net of the finance
charge allocated to future periods The finance element of the rental payment 1s charged to the profit
and loss account so as to produce constant periodic rates of charge on the net obligations outstanding 1n
each penod
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1.7.

1.8,

1.9.

1.10.

J W GROUP INSURANCE & RISK MANAGERS LIMITED

Notes to the financial statements
for the year ended 31 May 2006

continued

Investments
Fixed asset investments are stated at cost less provision for permanent diminution in value

Pensions
The pension costs charged in the financial statements represent the contribution payable by the
company during the year

Deferred taxation

Deferred tax 1s recognised 1n respect of all timung differences that have onginated but not reversed at
the balance sheet date where transactions or events have occurred at that date that will result m an
obligation to pay more, or a right to pay less or to receive more, tax, with the following exceptions

Proviston 18 made for tax on gains ansing from the revaluation (and simular fair value adjustments) of
fixed assets, and gans on disposal of fixed assets that have been rolled over into replacement assets,
only to the extent that, at the balance sheet date, there 1s a binding agreement to dispose of the assets
concerned However, no provision 1s made where, on the basis of all available evidence at the balance
sheet date, 1t 1s more likely than not that the taxable gain will be rolled over into replacement assets and
charged to tax only where the replacement assets are sold,

Provision 1s made for deferred tax that would arise on remittance of the retained earnings of overseas
subsidiaries, associates and joint ventures only to the extent that, at the balance sheet date, dividends
have been accrued as receivable,

Deferred tax assets are recognised only to the extent that the directors constder that 1t 1s more likely than
not that there will be suitable taxable profits from which the future reversal of the underlying timing
differences can be deducted

Deferred tax 1s measured on an undiscounted basis at the tax rates that are expected to apply 1n the
peniods in which timing differences reverse, based on tax rates and laws enacted or substantively
enacted at the balance sheet date

Financial instruments

Financial instruments are classified and accounted for, according to the substance of contractual
arrangement, as either financial assets, financial habilities or equity mstruments, as defined 1n FRS
25, Financial Instruments Disclosure and Presentation. An equity instrument 1s any contract that
evidences a residual interest 1n the assets of the company after deducting all of 1ts habilities

Turnover
The total turnover of the company for the year has been derived from 1ts principal activity wholly
undertaken in the UK
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J W GROUP INSURANCE & RISK MANAGERS LIMITED

Notes to the financial statements
for the year ended 31 May 2006

. continued

Operating profit/(loss)

Operating profit/(loss) 1s stated after charging

Depreciation and other amounts written off intangible assets
Depreciation and other amounts written off tangible assets

Loss on disposal of tangible fixed assets
Operating lease rentals

Office equipment
Auditors' remuneration

Interest receivable and similar income

Bank interest

Interest payable and similar charges

Bank interest
Hire purchase interest
On overdue tax

Employees
Number of employees
The average monthly numbers of employees

(including the directors) during the year were

Staff

Employment costs

Wages and salaries
Social secunity costs
Pension costs other operating charge
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2006 2005
£ £
238,001 150,499
166,405 133,920
804 8,032
773 2,557
3,500 3,525
2006 2005
£ £
64,225 47,399
2006 2005
£ £
1,710 834
16,600 13,262
209
18,519 14,096
2006 2005
102 83
2006 2005
£ )
2,024,111 1,441,733
197,671 140,720
121,318 88,308
2,343,100 1,670,761




6.1.

J W GROUP INSURANCE & RISK MANAGERS LIMITED

Notes to the financial statements
for the year ended 31 May 2006

continued
Directors' emoluments 2006 2005
£ £
Remuneration and other emoluments 352,272 128,297

Pension costs
The company operates a defined contributton pension scheme in respect of the employees The

scheme and 1its assets are held by independent managers The pension charge represents
contributions due from the company and amounted to £121,318

Tax on profit on ordinary activities

Analysis of charge in period 2006 2005
£ £
Current tax
UK corporation tax 46,691 12,675
Adjustments mn respect of previous pertods (3,298) 4,067
43,393 16,742

Factors affecting tax charge for period

The tax assessed for the perniod 1s higher than the standard rate of corporation tax mn the UK (30 per
cent) The differences are explained below

2006 2005
£ £

Profit on ordinary activities before taxation 73,836 28,539
Profit on ordinary activities multiphied by standard rate of corporation
tax 1n the UK of 30% (31 May 2005 19%) 22,151 5,422
Effects of:
Expenses not deductible for tax purposes 41,015 19,232
Capatal allowances for period 1n excess of depreciation (16,475) (11,979)
Adjustments to tax charge 1n respect of previous periods (3,298) 4,067
Current tax charge for period 43,393 16,742
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10.

J W GROUP INSURANCE & RISK MANAGERS LIMITED

Notes to the financial statements
for the year ended 31 May 2006

continued
Dividends

Dividends paid and proposed on equity shares

2006 2005

£ £
Paid during the year
Equity dividends on Ordinary shares 5,785 5,016

5,785 5,016
Intangible fixed assets

Goodwill Total

£ £
Cost
At 1 June 2005 840,998 840,998
Additions 347,502 347,502
At 31 May 2006 1,188,500 1,188,500
Provision for
diminution m value
At 1 June 2005 210,499 210,499
Charge for year 238,001 238,001
At 31 May 2006 448,500 448,500
Net book values
At 31 May 2006 740,000 740,000
At 31 May 2005 630,499 630,499
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J W GROUP INSURANCE & RISK MANAGERS LIMITED

Notes to the financial statements
for the year ended 31 May 2006

contmued
Fixtures,
Tangible fixed assets fittings and  Motor
equipment vehicles Total
£ £ £
Cost
At 1 June 2005 490,365 109,010 599,375
Additions 68,748 47,955 116,703
Dhsposals (23,914) (23,914)
At 31 May 2006 559,113 133,051 692,164
Depreciation
At 1 June 2005 234,068 45,100 279,168
On disposals (14,610)  (14,610)
Charge for the year 132,740 33,665 166,405
At 31 May 2006 366,808 64,155 430,963
Net book values
At 31 May 2006 192,305 68,896 261,201
At 31 May 2005 256,297 63,910 320,207

Included above are assets held under finance leases or hire purchase contracts as follows

2006 2005
Net Depreciation Net Depreciation
Asset description book value charge book value charge
£ £ £ £
Equipment 67,074 77,298 130,291 68,394
Motor vehicles 68,893 33,271 57,229 25,061
135,967 110,569 187,520 93,955
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12.

12.1.

13.

J W GROUP INSURANCE & RISK MANAGERS LIMITED

Notes to the financial statements
for the year ended 31 May 2006

continued
Subsidiary
Fixed asset investments undertakings Listed
shares imnvestments
£ £

Cost
At 1 June 2005
At 31 May 2006 80 3,596
Net book values
At 31 May 2006 80 3,596
At 31 May 2005 80 3,596

Holdings of 20% or more
The company holds 20% or more of the share capital of the following companies

Country of

registration Nature of Shares held
Company or incorporation  business class
Subsidiary undertaking
J W Group Inspection ServicesScotland Inspection services  Ordmnary
Limted

3,676
3,676

Proportion
of shares
held

80%

The aggregate amount of capital and reserves and the results of these undertakings for the last relevant

financial year were as follows

Capatal and reserves (Loss) for the year
£ £
I W Group Inspection Services Linuted 9,791 (12,585)
Debtors 2006 2005
£ £
Trade debtors 1,132,983 934,875
Amounts owed by group undertakings 128,677 336,503
Other debtors 36,101 1,742
Prepayments and accrued income 48,487 21,276
1,346,248 1,294,396
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14.

135,

J W GROUP INSURANCE & RISK MANAGERS LIMITED

Notes to the financial statements
for the year ended 31 May 2006

continued

Creditors: amounts falling due
within one year

Bank overdraft

Loan

Net obhgations under finance leases
and hire purchase contracts

Trade creditors

Amounts owed to group undertaking

Amounts owed to participating interest

Corporation tax

Other taxes and social securnty costs

Directors' accounts

Other creditors

Accruals and deferred mncome

2006 2005

£ £
812,044 192,586
100,000
68,300 68,348
2,561,421 2,406,589
110,622 110,702
8,305 8,305
46,691 22,617
55,621 49,811
13,195 13,195
43,389 135,989
53,684 69,589
3,773,272 3,177,731

The Clydesdale Bank plc has a floating charge for all sums due or to become due together with cross

guarantee between J W Group Insurance & Risk Managers Limited and J W Group Limted

Creditors: amounts falling due
after more than one year

Loan
Net obhgations under finance leases
and hire purchase contracts

Net obligations under finance leases
and hire purchase contracts

Repayable within one year

Repayabie between one and five years

2006 2005
£ £
200,000
105,586 125,765
105,586 325,765
(68,300)  (68,348)
(105,586)  (125,765)
(173,886)  (194,113)
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16,

17,

18.

J W GROUP INSURANCE & RISK MANAGERS LIMITED

Notes to the financial statements
for the year ended 31 May 2006

continued

Provisions for liabilities

At 1 June 2005
At 31 May 2006

Provision for deferred taxation

Accelerated capital allowances

Provision at 1 June 2005

Provision at 31 May 2006

Share capital

Authorised equity
1,000,000 Ordinary shares of £1 each

Allotted, called up and fully paid equity
675,079 Ordinary shares of £1 each

Equity Shares
675,079 Ordinary shares of £1 each
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Deferred
taxation
(Note 17) Total
£ £
9,250 9,250
9,250 9,250
20006 2005
£ £
92350 9,250
9,250
9,250
2006 2005
£ £
1,000,000 657,923
675,079 657,923
675,079 657,923




19.

20.

21.

22,

J W GROUP INSURANCE & RISK MANAGERS LIMITED

continued

Notes to the financial statements
for the year ended 31 May 2006

Share Profit
Equity Reserves premium  and loss
account account Total
£ £ £
At 1 June 2005 145,037 46,695 191,732
Premuum on 1ssue of shares 67,252 67,252
Retained profit for the year 30,443 30,443
Equity Dividends (5,785) (5,785)
At 31 May 2006 212,289 71,353 283,642
Reconcihation of movements in shareholders' funds 2006 2005
£ £
Profit for the year 30,443 11,797
Dividends (5,785) (5,016)
24,658 6,781
Net proceeds of equity share 1ssue 84,408 54,672
Net addition to shareholders' funds 109,066 61,453
Opening shareholders’ funds 849,655 788,202
Closing shareholders' funds 958,721 849,655

Related party transactions

The J W Group Limuted and tts directors are deemed to be related parties by virtue of the fact that they
have influence over the operating and financial policies of the company During the year there were the
following related party transactions to be disclosed the company contributed towards the running costs
of ] W Group Limited, with the J W Group Limuted charging a management charge of £314,000 (2005

£288,000) At the year end the J W Group Limited owed J W Group Insurance & Risk Managers
Limited £28,756 (2005 £336503)

Ultimate parent undertaking

The company's ultimate parent undertaking 1s J W Group Limuted, a company incorporated in Scotland
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23.

J W GROUP INSURANCE & RISK MANAGERS LIMITED

Notes to the financial statements
for the year ended 31 May 2006

continued

Gross cash flows

Returns on investments and servicing of finance
Interest received

Interest paid

Interest element of finance lease rental payments

Taxation
Corporation tax paid

Capital expenditure

Payments to acquire mtangble assets
Payments to acquire tangible assets
Receipts from sales of tangible assets

Fmancing

Issue of ordinary share capital
Other new long term loans

Other new short term loans
Repayment of other long term loans
Repayment of other short term loans

Capital element of finance leases and hire purchase contracts

Capital element of finance lease contracts
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2006 2005
£ £
64,225 47,399
(18,519) (2,917)
(11,179)
45,706 33,303
(19,319) (11,072)
(347,502)  (240,998)
(67,186)  (108,156)
8,500 6,014
(406,188)  (343,140)
84,408 54,672
200,000 200,000
100,000
(200,000)
(100,000)
(6,347) (12,087)
(63,398) (50,803)
(85,337) 291,782
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J W GROUP INSURANCE & RISK MANAGERS LIMITED

Notes to the financial statements
for the year ended 31 May 2006

continued

Analysis of changes in net funds

Cash at bank and 1n hand
Overdrafis

Debt due within one year
Debt due after one year
Finance leases and hire purchase contracts

Net funds

Opening
balance

£

2,113,623
(192,586)

1,921,037

(100,000)
(200,000)
(194,114)

(494,114)
426,923

[
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Cash Other Closing
flows changes baiance
£ £ £

382,081 2,495,704
(619,458) (812,044)
(237,377) 1,683,660

100,000

200,000
69,745 (49,517) (173,886)
169,745 150,483 (173,886)
(67,632) 150,483 1,509,774




