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THE ARRUAN ACCESS TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR BNDED 30 SEPTEMBRR 2019

The trastees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the financial statements of the charity for the year ended 30 September 2019. The trustees
have odopted the provisians of the Statement of Recommended Practice (SORP) FRS(02 *Accounting and Reporting by Charities” (revised in 2015).
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. THE ARRAN ACCESS TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR BADED 30 SEPTENBER 2019

STRUCTURE, GOYERNAKCE AXD MANAGENENT
Gereig doameat
The dhority is controlled by its governing dement, its Memorandom and Articles of Assedation, and constitutes a company, limited by guarantee, as defined by the Companies Act 2006.

Recruitment and ppeintment of aew trmtess
The trustees are reauited by self-nomination or ivitation. They are nommally appointed by memberskip wote of each Annual General Meeting. Horth Ayrshire Coundd, Scotish Hatural Heritage and The Hational
Trust for Scotland are each entitled to nomnate one trustee. '

Indaction exd traiwing of new trustees

There are no formal induction and training arrangements i place for new teustees. Such persons are normally well-known to the Trust and the urrent Tristee categories ensure that they will already bave a
reasonable working knowledge of the actvities, stractare and objectives of the Trust. Auy new trastee can learn more about the Trust by attending meetings regularly, reading minutes and Trust (iteratare, and
(an also be guided by existing trustees regarding its everyday workings.

RER mensgemont
The trastees have reviewed the risks to which the charity is exposed and consider that appropriate controls are in place to provide reasonable assurance against froud and ervor.

OBJECTIVES AND ACTIVITIES
Objectives axd ams
The objects of the charity are as follows:

a) toadvance, provide for, improve and maintoin access opportunities on the Istands of Arvan, Holy lstand and Pladda and promote good management of that access, for the benefit of the public o5  whole
and i @ way which ategrates the needs of land managers, access wers, the local community and the natural heritage.

b)  topromote the aims and princples of the Access Concordat, as publihed by the Hational Access Forum, to bring together the variots interests who have o key role i its implementation and to promote its
offective delivery on the [slands of Aman, Holy Island and Pladda.

) toseeh the funds needed to seaure the above objectives and management of access on arran following the above principles.

Yolmteers axd doxeted fuciitios
All trustees are volunteers who give freely of their time and experience and receive no form of payment or expenses while carrying oot thed duties. Similarfy, Pablic Sector Members receive no additiona! payment
or expenses whilst engaged in Trust business.

ACHEVENENT AND PERFORAAKCE

(aritedle activities
The mai activities i the past year were as follows:

- [mproving access provhion on Arran.

- Settling disputes arising from access matters.

- (onstruction, repair and maintenance of paths and routes i Arran.

- Sourcng funding for the above octvities.

- Liasing with other national organisations & regard to access laws et¢

Pagel




THE ARRAN ACCESS TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR BIDD 30 SEPTEABER 2019

FNANGAL REVIEW

Reservs peliy
Unrestricted funds: these consist of funds which are available to the charity to use iv furtheraace of achiewing its objectives.

The anrestricted fund balance of £28,6(8 represents the free reserves of the charity arising from operating results. The trustees would Iike to apply “best practice” and have free reserves ot o level which would
(over at least three months operating activity.

Restricted funds ove those to wbich icome has been received with the condition that it be reserved for o particular puase. During the year, o total of £146,J06 has been dassed as restricted income. The mejorty
of this was received from the Coustal Communites Fund towerds the Arran Geopark Project.

Priacpd frading swarces
During the year, the charity received denations and subsriptions.

The Arran Geoperk project is now in its third year. It opened on the 12 Apr 2019 and ran events through the sommer. Both the Lochrania interpretation room and the Brodich (astle interpretation room have been
poplar with visitors and work on the geology room af the museum & just being finalised. Five self-guided geology walks are now it place on the island.

The footpath team has worked on geelogy trails in Dramedoon, Lochronta, K'donan and Comrie. Work has also been done replacing gates in Machrie and Brodick. Major fostpath work i now omplete on Suidhe
Fhearghas to bypass a badly eroded area. The project involved collecting eighty bags of stone, flying it 1o the new path focation, and then eight to ten weeks of challenging pitching work.

AAT Gevera! Wark
(ontractor work has been undertaken on the Corrie to Goatfell path and on the Kildonan shoreline.
The wolunteer groups have continsed to give considerable support to the Trust. Work has been ompleted alf over the ishand.

The Geopark Project remains princpally funded by the Coastal Communities Fund. The project bas odditional funding from the Aman Trust, Horth Ayrshire Counal, National Frust for Scotland and the Scottish
Hatural Heritage together with support from Lochranto Field Study GC Outside of the Geopark, the Arman Access Trast has received fmding from Historic Environment Seotland and the Arran Trust.

Daring the year, the Costal Communities Fund has contriduted £(18,881 in total.
FUTURE DEVELOP MENTS

The Trust wal continue to attempt to resolve any dccess issues brooght to their attention. They will alse continoe to seek funding to create and maintain paths en the bste of Arvan in conjunction with local
landowners and the needs of the general public.

The Fisherman’s Walk boarded walkway will be extended beyond the flocding area. Work will also continue on the Geopark and Coastal way trails. Further work & also possble on Suidhe Fhearghas.
The Arran Access Trust wall continge to work together with other organiations on Aman to achieve good management of the island’s footpath network.

Rpproved by order of the board of trustees on 18 March 2010 and signed on its behalf by:

|Gt TS. yermsn—

K Rorrison - Trustee
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(DPBONT EXAMINER'S REPORT T0 THE TRUSTEES OF
THE ARRAN ACCESS TRUST

| report on the finaudial statements of the charity for the year ended 30 September 2019 which are set ont on pages five to fourteen.

Respetive respoxsibitis of trustees and exeminer

The charity's trustees (sho ave also 1ke directors of the company for the purposes of company Imi) are responsible for the preparation of the finandal statements in accordance with the terms of the Charities nd
Trastee Investment (eotland) Act 2005 and the Gravities Accomnts (Seotland) Regulations 2006 (65 omended). The charity's trustees comsider that the audit requirement of Regulation 10(f}a) to () of the Atcounts
Regalations does not apply. It & my responsiddity to examine the acconnts as required tmder Section 44(1)(c) of the Act and to state whetber particular matters have come to my attention.

Basi of the independent exemiver's repart '

My examination was «arvied out in accordance with Regulation 1 of the Chorities Awonnts (Scotland) Regulations 2006 (as amended). An exemination includes  rewiew of the atcounting records kept by the charity
and a omparison of the finandal statements presented with those records. It also indudes consideration of any umustal items or disclostres in the finandal statements, and seebing explanations from the trastees
(oncerning any such matters. The proedures undertaken do not provide all the evidence that woeld be required in an andit, and consequeatly | do not express an cudit opinion on the view given by the financial
statements.

Independent examiner's stefement
[0 concection with my ezamination, oo matter has come to my oftention:

0 whith gives me reasonable canse to belici_e that, in any moterial respedt, the requirements

10 bieep accoumting records i accordance with Section 44(1)(a) of the 2005 Act and Regulation 4 of the 1006 Accotmts Regulations (s amended); and
1o prepare financial statements which accord with the awcounting records and to comply with Regolation 8 of the 2006 Acconnts Regulations (a5 amended).

hove not been met; or

0 o which, in my opimion, attention shoutd be drawn i order ¢0 enable o proper understanding of the financial stotements to be reathed.

e

Stephen McKelvie

(¢

(omerstone Accountants
90 Mitchell Street
Glasgow

lonorkshire

G13H0

E Harch 1020
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THE ARRAN ACCES TRUST

STATEMENT OF FIUANCIAL ACTIVITIES
FOR THE YEAR BIDED 30 SEPTEABRR 2019
Unrestricted funds Restricted fuds 09 1018
Hotes Totd fmis Totol funds
{ 4 £ £
(KOME AND BIDOWABITS ROM:
Denations and legacies 3 34 3098 1041 4318
Raising funds 4 Jil} - m -
(haritoble actvities § 4 14341 143814 117,688
 TOTAL INCOME 1 146,106 151,083 0,006
EXPBIDITURE O
(haritoble activities 6 509 19414 © B4 109,029
TOTAL DXPEADNTURE 0% 09614 B4J01 109,009
NET INCOME/(EPODITURE) {16) 109 16316 nm
ReseacTiation of fuds:
TOTAL RUNDS BROUGHT FORWARD iR 915 88519 13}
FUND TRAHSFERS
TOTAL FUNDS CARRIED FORWARD B8 1681 104,905 88519

Al the activities of the charity relate to continuing activities.

The notes form part of these fiancial statements
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THE ARRAN ACCESS TRUST

BALANGE SHEET
AT 30 SEPTEMBER 2019

Hotes
FXED ASSETS
Tangdle asets 9

(URRENT ASSETS

" Debton 10

(ash ot bonk and i bond

Amounts falling due within ne year 1

RET CURRENT ASSETS

TOTAL ASSETS LESS (URRENT LABILITIES

RET ASSETS

NS s
Unrestricted funds
Restricted funds

TOTAL FUNDS

The notes form part of these finanial stotements
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865 11541
99 146 19819
9946 19819
99 {189
9649 16,988
104,905 88519
104,905 88519
B4I8 134
16181 59.1%
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THE ARRAM ACCESS TRUST

BALANCE SHEET - CONTINUD
AT30 SPTEMBER 2019

The haritable company & entitled to exemption from audit under Section 477 of the Companies Act 2006 relating to small companies for the yeqr ended 30 September 2019.

. The members have not required the charitable company to obtain an audit of its financial statements for the year ended 30 September 2019 in accordente with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsidlities for:

] enstring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies Act 2006 and

)] preparing financial statements which give o true and fuir view of the state of affeirs of the charitable company as at the end of eoch finandal year and of its surplus or deficit for each financial year
i accordance with the requirements of Sections 394 and 395 and which otherwise comply with the requivements of the Companies Act 2006 relating to finandal statements, so for as appfiable to the
haritable company.

Ihm finanial statements have been prepared in accordance with the spedal provions of Part I5 of the Companies Act 2006 relating to small charitable ompanies.

The financial statements were approwed by the Board of Trustees on (8 March 2020 and were signed on its bebalf by:

K | Rorrison -Trastee

(ompany number — (19643

The notes form part of these financial statements
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THE ARRAN ACCESS TRUST

STATEMENT OF CASH HOWS
FOR THE YEAR BIDED 30 SEPTEMBER 1019

(osh flows from operating activities
Het mcome for the period
Depredation charges

Deaease i debtors

Increase i creditors

(ash provided by operating activities

(ash floms from immesting activitios
(Purchases)/Sales of fixed assets

(ash (used in) mvesting ectivities

Increase in cosh and cash equivalents ia the ey
(esh and cosh equivalents ot the beginring of the pear

Total cash and cash equiralents ot the end of fhe your

(sh and coh equivalens comprie:
(ash ot bank and in hand

X9

16316
168

106

)

The otes form part of these financial statements
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(15,000)

(15,000
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THE ARRAN ACCESS TRUST

NOTES TO THE FRAKCAL STATEAENTS
FOR THE YEAR BNDED 30 SEPTEMBER 2019

L

ACCOUNTIRG POLIOES
Bas of aoomting

The finangal statements bave been prepared on a going concem bass i accordante with applicable accomting standards and under the historical cost convention. The charity & o Public Benefit Entity
and  company limited by guarantee, incorporated i Scotland with 1he registered office as noted on page 1. The fmancial statements are compliant with the charity’s constitution, the Companies Ad
1006, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended), the Statement of Recommended Practice (SCRP) FRS 101 “Accounting
and Reporting by Charities” (revised 20(5), and i atcordance with Finandal Reporting Standard (02 (FRS 101).

Icome

Income & recognised when the charity hos entitlement to the funds, any performance conditions attacked to the item of mcome have been met, it i probable that the mome will be reeived and the
amount can be measured reliably. For donations and legades this & normally upen receipt; for icome from raising funds this & normally whe the goods have been sold or the services delivered: and
for charitable grant mcome thi is recognised in the year i whith the charity s eatitled to it. The value of services provided by volunteers has not been induded.

tneditire

Erpenditure is recognised once there & a legal or constructive obligation to make a payment to a third party, it is probable that settlement will be requived and the amount of the obligation can be
meascred reliabty. Expenditare is accounted for on an acquals bask and has been dassfied under headings that aggregate all cost related to the category. Where casts cannot be directly attributed
to particular headings they have been allocated to activities on @ basis consistent with the use of resoumces. Expenditure on charitable purposes comprises thase direct costs iurred by the charity in
the fulfilment of its dharitable objectives, along with an allacation of overhead support costs required to run the charity. Governance costs are those assodated with meeting the constitutional and
stotutory requirements of the charity and include the independent examimer’s fees and costs limked to the strategic management of the charity. As requived by Charities SORP (FRS 102) governance
(osts are fncluded within expenditure on charitable activities.

Toaghle fired anets

Tongidle fixed assets are capitalised at cost. Depredation is provided at the following annul rotes in order to write off each assel over its estimated aseful life.

Plant unﬂ mochinery - 5% on 4 reducing balante bass
Rotor vehicles - 1% on o redudng balance bass
(omputer equipment - 33% on o straight-Iine basis
Debtans

" Prepayments are valued at the amount prepaid net of any trade discounts due.

The notes form part of these fmancial statements
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THE ARRAN ACCES TRUST

ROTES T0 THE ANANQAL STATESETS - CONTINUDD

FOR THE YEAR BNDED 30 SEPTENBER 1019
L ACCOUNTING POUQES (untinved)
(]

(wh ot back and in band indudes cash and short tere kighty liquid investments with  shert matarity of three months or less from the date of acquisition or apening of the deposit or similar.
(rediters end Rotions

(reditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably restlt i o transfer of funds  a third party and the amount due to
settle the obligation can be measured or estimated reliobly. Creditors and provisiors are normally recognised ot ther settlement amoamt after allowing for any trade discounts dae.

Fand stments

The charity only has financial assets and financial iobiites of a kind that qualify as basic financiat istruments. Basi finandil mstrements are initially recognised at transaction ¥alue and subsequently
meastred of ther settlement value.

Tt

The charity is exempt from corporation tax en its charitable actiities.

bl montili

Unrestricted funds con be ased in accerdance with the charitable ebjectives at the discretion of the tristees.

Restricted funds can only be used for particalar restricted purposes witkin the objects of the charity. Restrictions arise when specified by the donor or when fonds are raised for particolar restricted
PITPOSES.

Further esplanation of the nature and purpase of each fumd & included i the notes to the fmancal statemeats.
W

The charity is not regitered for VAT: therefore, costs are stated inclsive of imecoserable VAT

NET DKCOME/(EXPBDITURE)
Het income i stated after charging/(crediting):

019 108

{ £
Depredation - owned assets . 188 3848
[ndependent exammer’s fee 1110 1,098

The notes form part of these financial statements
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THE ARRAN ACCESS TRUST

NOTES TO THE ANANGAL STATEAENTS - (ONTIUED
FOR THE YEAR BXDED 30 SEPTEMBER 2019

-3 DORATIONS ARD LEEACES

Donations
Sabscriptions

1018 comprised £3,978 of unrestricted donations, grants and subs and £340 of restricted donations and subs.

4 RAISTRG FUIDS

Sale of leaflets

S CHARITABLE ACTIVITIS

Gats from

Coastal Communities Fund

Horth Ayrshire Connal

Arran Trast

Historic Environment Scotlang
Hotional Trost Scotlang

Brodick Improvements (ommittee

£ EXPERTURE ONf CHANTABLE ACTIVITIS

Direct projedt costs
Wages & salories (note )
Siport costs (note §)

1018 costs comprise £8,64 of unrestricted costs and £100,865 of restricted costs.

The notes form part of these financil statements
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1] 5000
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HE ARRAN ACCESS TRUST

NOTES 10 THE RNANQAL STATEMENTS - (ONTONED
FOR THE YEAR BNDID 30 SEPTEABER 2019

1 STAFF (OSTS AND TRSTEE” REAJNERATION

.} . 8
4 {
Wages ond salaries .00 66308
Socal searity costs 44 -
as 66308
The average monthly mumber of employees during the year was as follows:
1t} ]
Full-time S §
Part-time - -
! !
o emptogees received emelnments in excess of £60,000.
The Trustees are considered to be key management and are not remunerated.
There were go trustees’ remugeration or other benefits for the year ended 30 September 2019 nor for the year ened 30 September 1018.
Trustees' expenses
There were oo trustees’ expenses paid for the year ended 30 September 2019 nor for the year ended 30 September 1018,
8 SUPPORT (0STS
Urrestricted Rastricted .1} 1018
fods Fands Totdt Total
{ { 4 £
Pastage and stationery i1} m 1%
Sundries H B 6
Small works (1] (4] 415
Depredation 188 8% 38
Garernance casts 1] n 1098
508 08 non
Governante (osts (omprise
Arcountongy 1 10 1,098
Legal fees - - -
m 1m 1098

The notes form part of these financial statements

Page 12



THE ARRAM A(CESS TRUST

ROTES T0 THE ANANGAL STATEMENTS - CONTIN/D)
FOR THE YEAR BIDID 30 SEPTENBER 2019

;. TAGIRLE FXED ASSEFS

o

At1 October 1018
Additions

Dispasals

At30 September 1019
DEPRECATION

At{ October 2008
(harge Jor year
Biminated on disposal
£t30 September 1019

IET BOOB VALOE
At 30 September 2019

At30 September 208

0. DESTONS: AMOUNTS FALLUNG DOE WITHIN ORE YEAR

Prepayments and acaied income

i (REDITORS: AMOURTS FALLING DOE WITEIN ONE YEAR

PAYE
Acomals and deferred income

Notor Velides

5,000

5,000

150
180

£a

1150

The otes form part of these finandal statements
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THE ARRAN ACCES TRUST
ROTES T0 THE ARANGAL STATEAENTS - CONTIUD)

FOR THE YEAR BIDED 30 SEPTEMBER 2017
n ROVENEIT 0 IS
A10ai8 o ‘ Ependitare 11§17/ ]}
{ t [ S £
Buresricted fuads .2:2] an 69 B
Restricted finds
Arren Geapark Project "% HEMS 54 (1]
8519 B8 (B4XN) 104,905

Aman Geopark Project: this conssts of qrants from a number of different sources s set ot in note §, received to provide interpretation centres and walks to Aran’s unigue geologica! sites.

B AALYSES OF NET ASSETS BETWERR FUIDS

Ourestricted funds Restricted funds Tote! funds 2019 Total funds 2008
£ £ £ £
Fired asets ‘ 8636 - 8656 114
(urrent asets : 1081 B¢ 916 1581
(orrent fabilites {10) (81 [82]] (1851)
848 16281 104,965 L3

] OLTLAATE CCTROLLIMG PARTY

The charity is constituted by its Memorandum and Articles of Assodation and is contralled by its appointed trustees.

The notes form part of these financial statements
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