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TURNING POINT SCOTLAND
Trustees’ Report (incorporating the Strategic Report) for the year ended 315 March 2023

The Trustees present their annual report and financial statements of the charity for the year ended 31 March
2023. The financial statements have ‘been prepared in accordance with the accounting policies set out in
note 3 of the accounts and comply with the charity's trust deed.

Objectives and Activities of the Charity
Turning Point Scotland is a major Scottish Social Care provider with a proud history dating back to April 1999.:

The primary focus of the organisation is to provide assistance to those in need and what sets us.apart from
many other providers is the range of services we specialise in. Whether those needs are generated by virtue
of age, ill-health, disability, financial hardship or other disadvantage, we seek to provide services bespoke to
the individual needs of those we support. As well as the provision of accommodation and care, the diversity
of our approach includes community focused developments such as our citizenship programme and together,
thése combine to deliver effective support to counter disadvantage caused through homelessness, drug
and/or alcohol use and invalvement in the criminal justice system.

It is testament to the strength and resilience of Turning Point Scotland that not only did we continue to
maintain our high standards during the testing Pandemic years of 2020 and 2021, we did so against a
backdrop of reducing sector provision as other providers both voluntary and statutory closed their doors.
Through successful leadership and effective management, we collectively navigated this generational
- challenge in a way that galvanized the fundamental purpose of the organisation and helped inspire our people
to flourish in wickedly challenging circumstances.

In'most crisis scenarios, an initial period of intensity is generally followed by a hangover phase allowing time
for reflection and adjustment if not recovery. The enduring nature and extended time associated with the
Pandemic afforded no such opportunity and in fact, eventually gave way to a more insidious reality fuelled
by financial and demand led pressures across society but particularly prevalent within health and social care.
On its own this would have been deeply concerning, but in the context of a social care sector, aiready
assessed by the Independent Review of Aduit Social Care in Scotland as in desperate need of reform and
investment, it threatens wholescale sector failure.

In contrast to the post covid financia! strictures and service capacity concerns, demand for many of the
services we provide appears to be growing. Whilst it is unlikely that funding will stop for these services; many
of which are statutory requirements, it does feel like an inflection point in terms of the way and extent to which
they are delivered. Supporting people with learning disabilities as well as autism, early onset dementia and
acquired brain injury has been a consistent feature of aur provision and this will remain. It is clear however,
that the level of choice and lifestyle amenities available are undoubtedly reducing. Supporting people with
drug, alcohol or mental health problems and people involved in the criminal justice system as well as those
who are homeless also remain key elements of TPS provision. In each of these areas the inescapable
prioritization that is taking place can be traced through to slower progress on stated ambitions and a reduced
level of provision more generally.

Two key pressures have emerged as disproportionality problematic namely the consequences of an ever
more challenging workforce environment and the extreme nature of utility costs. These have driven
exceptional cost increases in residential based services and ones that include a more specialist staffing
requirement where expensive agency options are they only way to sustain service commitments.

TPS is a 'not for profit' Voluntary Sector organisation and a registered charity limited by guaranteé. Primary
funding sources include Local Authorities, the NHS, Scottish Government and private individuals. through
self-directed support. Qur dependency on these sources of public funding undoubtedly carries risk and
requires innovation, adaptability and a willingness to change in order to remain viable and sustainable.
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The Independent Review of Social Care in Scotland represented a welcomed analysis of the problems across
the system together with a series of recommendations on how to correct them and move forward. From such
a strong start, the pandemic undeniably interrupted progress but we now find ourselves in the midst of a
genuine social care crisis with little or no progress against the well-articulated issues which now appear to
be exacerbating problems. Commissioning and procurement arrangements, which were a key target of
criticism and agreement for wholescale reform, has not moved at all yet is a key means by which local
authorities are aftempting to deliver savings. The work towards a new National Care Service, roundly
criticized through its lifecycle for lack of clarity and detail, has now been delayed. This delay is a welcome
chance to develop the thinking and secure broader understanding of how this aim is to be achieved and in
the meantime, @ new group has been established to try and maintain traction on necessary and more
immediate change priorities. Following the joint statement of intent issued in December 2022, a National
Improvement Steering Group, jointly chaired by COSLA, SOLACE and Scottish Government, was
established. Commissioning has emerged as a key priority for this group yet no plans or proposals have yet
emerged to give any confidence that further deterioration towards market failure in this sector can be averted.

TPS has been and will continue to be an active and constructive voice in the national debate on the future of
'social care. The need for a viable voluntary sector and providers of high quality, much needed services such
as Turning Point Scotland has never been in less doubt. Our collective challenge now is to drive, help shape
and inform meaningful change of the social care landscape whilst concurrently sustaining current service
levels to prevent against emergent unmet needs.

Strategic Report
Achievements and performance

This reporting period has, by any standard, been one of the toughest in living memory. This is important
context from which the organisation’s progress over the reporting period must be judged. As the country
pivoted to break out of the exceptional pressures of a global Pandemic, Scottish Social Care drifted slowly
but decisively into a new crisis. National providers found intensifying pressures across the diversity of
provision. With the understandable pressure from various professional groups for enhanced pay agreements
to offset exceptional cost of living rises, our staff saw themselves fall dramatically behind and with that, an
implied lack of appreciation and value placed on the essential work they do. Despite a commitment to Fair
Work in Social Care dating back to 2019, this year saw a rise to the minimum wage of just 3.8% taking it to
£10.90 an hour. This is well below equivalent provider roles and egregiously out of step for a skilled workforce
with challenging roles requiring professional qualification and constant high-risk activity, all within the
boundaries of a highly regulated environment where, rightly, high expectations dictate the standards required.
This leaves many of our colleagues experiencing in-work poverty whilst being asked to be grateful for an
increase determined by the Living Wage Foundation as the minimum amount needed to 'get by'.

The highly publicised pay settlements in Scotland along with the value arguments for many others, have left
social care workers with a deep sense of grievance. This for many has resulted in a choice to leave and for
others has generated a demotivating sense of unfairess and lack of appreciation for what they do. This has
been a central element of the staffing crisis in the sector.

Turning Point Scotland has sought to work nationally to advocate for better pay and has internally made
investment and adjustments to relieve service pressures and maintain sustainable recruitment levels. To help
counter some of the worst impacts of below inflation uplifts, TPS has also taken unusual steps in the last two
years with creative pay uplift offers which has required drawdown from reserves. These gestures have been
very well received by staff and have undoubtedly helped galvanize trust and some level of optimism, but
clearly present a sustainability issue moving forward.

Absence rates are often a barometer of workforce health and figures are down from 16.8 (days lost) last year
to 15.48. This is still higher than pre-pandemic levels, but figures show over the year that Covid accounted
for 17% of the total absence so further reductions are a reasonable prediction. Turnover rates have seen
significant fluctuations across the sector and TPS has not escaped the trend. However, the rate is down from
its peak in 2022 of 32% to 25% in March 2023. This is still higher than previous years but around 5% better
than the sector average. In terms of numbers, the twelve-month period saw us welcome 366 new colleagues
to TPS. So, we have demonstrated effective success in responding to the crisis through targeted recruitment
activity. Beyond targeting, process improvement to address the known reasons for applicants dropping off
has also demonstrated meaningful gains. With a focused effort to minimize delay within the system we have
seen a 50% reduction in candidate withdrawal after a conditional offer was made. The area of ongoing
concern is the retention of staff colleagues as the crisis deepens.

3



TURNING POINT SCOTLAND
Trustees' Report (incorporating the Strategic Report)

Workforce stability figurés highlight a further facet of the crisis which requires careful handling. A dramatic
change has taken place driven by sector churn, whereby a quarter of the national workforce has less than 1
years' experience in social care. With expetience increasingly leaving the sector altogether, recruitment is
being targeted around unrelated sectors leaving a significant experience deficit which is disguised within the
raw figures. TPS in comparison remains relatively stable but significant changes have also happened here
with our average service length of four years.or more dropping from 88.5% in 2021 to 51% in 2023.

Whilst cost pressures have impacted across the country, two primary areas have presented a
disproportionate challenge for TPS. Utility and agency costs, whilst not universally concerning, have
impacted some services very badly. This has collectively generated additional costs-amounting to 300%
(£824,828) and 185% (£525,066) respectively. Despite these pressures, through tight budget managéement
and effective control, TPS again returned a modest growth over the period amounting to 9.56% in charitable
activity income. In line with previously reported efforts to reduce the number of unresolved deficit budgets in
relation to individual services, this work has continued throughout this reporting period. Through a blend of
central support and guidance but in the context of a devolved framework for decision making, the overall
number of deficit budgets stayed the same as last year at 8. Closer analysis, however, shows that 5 of the
deficit budgets related-to our residential services that were put under severe financial strain due to the large
increases in utility prices. With no additional fundmg, these costs had to be borne by the company leaving
.an underlying trend of a falling number of services operating in the year with an unresolved budget deficit.

As ever, the commissioning landscape remains complicated and despite universal recognition of its
imperfection as a mechanism for allocating work, it remains a principle tool as public funding pressure
increases. This reporting year has seen a mix of new work, contract extensions, exceptional funding: bids
and tendering for existing contracts. The headline result in terms of new contracts where bids were made is
66% success. We have also secured renewed contracts on vital services such as the North Ayrshire
Prevention, Early Intervention and Recovery Service. The year also demanded some disconcerting and
saddening choices. This included the decision not to bid for a continuation of the Aberdeenshire Substance
use Support, Engagement and Treatment Service. When cost reduction drives changes to the extent we no
longer feel the appropriate quality of provision can'be delivered that accords with our established values and
outcome experience, we will elect to withdraw but this remains one of the hardest options to handle and
disconcerting for staff.

Whilst much of the year has involved managing the consequences of retraction and reduced funding, TPS
has also been attentive to forward innovation and development needs. The independent Indigo House
evaluation of overdose response activity, proposed, piloted and championed by Turning Point Scotland, has
aided a broader recognition of its value. We now see a growing number of Local Authorities mainstreaming
this work. Beyond tendering opportunities that this presents for TPS, the broader strategic ambitions to help
influence and shape future provision is well evidenced through this area of undoubted success and shows
our role in developing solutions which are now independently validated for saving lives.

A further example of innovative drive is the newly formed partnership with Fife Council. Drawing on our
experience and credibility of pioneering Housing First in Scotland, a relationship was formed with Fife. As a
new Authority area for TPS, we sought to pilot an innovative whole systems approach to assist the Authority
with their homelessness needs. In this jointly funded approach, we aim to demonstrate a new and effective
way of working which ensures people who are experiencing homelessness and have complex needs are
supported directly into a permanent tenancy. Drawing on inputs from across the public service system, this
pilot aims to coordinate and integrate activity to harness work around a shared goal and in so doing place a
practical emphasis on prevention.

It is also important to emphasis other significant milestones that have come to fruition over the last 12 months.
In August 2022, Hera Grange in Dumfries was formally opened. This facility has been a long running
partnership endeavour consisting of 11 bungalows a staff and resident activity hub as well as integrated
carezapp technology and was developed in-partnership with Dumfries and Galloway Health and Social Care
Partnership and Loreburn Housing Association. As a key provider in the Dumfries area for adults with learning
disabilities,. TPS has again sought to help drive creative solutions that address the challenges of taday whilst
also catering for the needs of tomorrow. Acutely aware of the challenges of service provision in
geographically dispersed areas, this modern facility allows people with complex disability to be afforded
quality housing with their own tenancy and integrates assistive technology to enhance their experience and
wellbeing without intrusion,
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Strategy

The success associated with the progress made against our 2018-2021 strategy was a clear factor in
equipping Turning Point Scotland for the rigors of the Pandemic. Beyond the outcome delivery on strategic
ambitions, the broader experience aided common understanding, familiarity with process, enhanced
communications and a sharing of tasks to distribute the load whilst including and involving all staff in a sense
of shared purpose. The decision to delay formation of another full strategy in favour of a transition one was
rooted in the belief that the uncertainty and limited predictability of a rapidly changing environment would
hinder its effectiveness. It was also taken mindful of resource constraints and general fatigue which was an
inescapable issue at that time.

The development of a transition Strategy was a reasoned compromise to recognise the extreme pressures
all staff had been and still were experiencing whilst at the same time, continue momentum on the ocutstanding
resuits from the 2018-2021 work.

The transition strategy enabled ongoing focus on priority areas and a. means by which to maintain momentum
on longer term ambitions like digital transformation, citizenship and the ongoing development of whole
system care madels. It was agreed, however, that transition arrangements should be deliberately temporary.
The turbulence and uncertainty behind the reason for pause has in fact not abated but given way to further
destabilising factors and more fundamental question over the model of health and social care delivery in
Scotland. Against this reality, a strategic roadmap providing clarity, direction, agility and a keen focus on risk
mitigation becomes a crucially important asset.

The extended nature of the consultation and strategic build process associated with the 2018-2021 plan was
integral to its success. This has been validated not only in our Covid experience but in the IIP accreditation
process and as such was an approach we were keen to repeat for the next iteration. This process doubled
as a mechanism for post Pandemic healing where staff colleagues were able to contribute thoughts,
experiences and preferences to help shape the organization’s priorities over the next few years.

There can be little doubt that social care in Scotland sits on a precarious ledge of uncertainty. The issues,
obstacles and challenges have been well documented, analysed and debated with what amounts to common
consensus on the need for fundamental change. The nature and extent of that change is far from clear with
continual delays to National Care Service plans and remedial groups constantly diverted by more pressing
primary care crisis. Against such a backdrop, seeking to shape outcomes through evidence and influence
whilst remaining as agile as possible emerge as key strategic requirements.

The length of strategic term has also been an issue of debate whereupon a slightly longer 5-year term has
been agreed upon. This has been arrived at for a mix of practical as well as slightly more symbolic reasons.
Whilst we remain in the grip of a staffing crisis extending across the whole of Scottish Social Care, an
extended timeline is a useful way to remain ambitious whilst remaining proportionate in terms of resource
allocation and implementation demands. In an apparent hangover from the crisis phase of Covid, a near
sighted emphasis has become a common feature of stakeholder discussion and planning arrangements. To
counter this and help extend horizons, a longer term is useful to generate broader perspectives and secure
more substance and ambition through elongated planning cycles. A longer term is also helpful in terms of
general stakeholder confidence. It signals to staff and stakeholders alike a commitment to long term success
and instils a sense of stability and momentum.

Governance

TPS remains fully committed to embedding effective Governance into every aspect of the organisation — from
the Board of Trustees to the Executive Team and Heads of Service to all staff, the Governance Team has
continued work to ensure that TPS’ systems and processes continue to be safe, effective and person centred
for our staff and the people we support.

The Governance Team maintained a thorough induction and training programme for all Trustees to ensure
that they were prepared and up to date with relevant regulations and legislation. Given that there is increased
responsibility and expanding regulatory demands on Trustees, we aimed to ensure they continually received
robust formal internal and external training and proper introduction to the Governance documentation that is
in place for Board members. We also continued to ensure that the Trustees, especially the newer members,
felt they had sufficient training and support to really understand the organisation which would allow them to
discharge their responsibilities effectively.
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Enhanced support for the Board of Trustees from the Governance Team continued this year, including clinical
and care governance- being integrated into the work programme for the Audit Committee allowing the
Trustees to be informed fully on the organisation's Infection Prevention and Control audits and reporting.

Good- Governance remains key to ensuring that our services are implemented effectively. Therefore,
Governance is an integral part of the implemeéntation process from inception of any possible new service the
organisation undertakes all the way through to a service becoming operational. By being part of this process,
we can then help ensure that our services continue to meet regulators’ expectations.

The Clinical and Care Governance Forum, an internal group within TPS, continued to operate with refreshed
membership and greater ownership across the diverse range of services we provide. The work of the forum
is shared across other existing forums and will work jointly with other forums to prevent duplication of work
:and ensure continued delivery of best practice. The forum has been invoived in developing new policies and
procedures as well as reviewing existing ones.

The Financial Govemance Committee continued to operate and -meets every 2 months to ensure
accountability, transparency and budgetary competence continues to be high on all staff's agenda and is
rooted into the entire organisation’s way of operating day to day. The Committee continued to provide and
support robust processes across the organisation, taking into account any learning or advice from the insurer.
Our approach to assisting the insurer with information and evidence when dealing with. any claims.has
‘become more focused, allowing the Committee to feel more involved in decision making about the claims
and any payments that may have to be made and, indeed, exactly why this is the case.

It is vitally important from a Financial Governance point of view to ensure transparency in how we deal with
any donations we receive and whether or not these monies are reserved for a specific purpose or service.
To that end, financial donations are also a standing agenda item for these meetings to allow the Committee
to regularly discuss any donations, where they have come from and what they will be utilised for.

As not all of the donations TPS receive are cash, the Committee felt it was necessary to develop a palicy to
guide staff in the necessary processes needed to monitor and have oversight of goods donated via Amazon
or Facebook wish lists or requests. This new Fundraising policy was developed by the Financial Governance
Committee to allow the Director of Finance to be able to report to the Chief Executive on these matters who,
in turn, reports directly to the Trustees. Our staff also have the opportunity to donate to TPS via Payroll Giving
and this process is covered in the new Fundraising policy in addition. )

A Health and Safety Governance Committee has been formed. The aim is that the Corporate Governance
of Health and Safety, which can be described as that part of a company's corporate governance process by
which the board will aid adequate direction and oversight of health and safety. Forming the Health and Safety
Govemance Committee seeks to enhance the relationship between members and the Exec Team in the safe
leadership of an organisation by establishing structure through which the vision and commitment to safety is
set, the means of attaining safety -objectives are agreed, the framework for' monitoring performance is
established and compliance with legislation is ensured.

Good Governance can only be maintained if we continually undertake reviews of our policies and procedures.
We have worked hard to-ensure that all organisational policies are relevant and current with renewals and
version control being streamlined. We have also developed an alert system for service contracts to ensure
the management of these according to each individual timeframe. Thanks to this, we were successful in
achieving the Good Governance Award for the second time.

Finance

The company’s prudent approach around monitoring additional spend brought about by the pandemic,
seeking sustainability funding where possible to meet this spend and looking at our core service delivery to
ensure services were maintained has enabled the company to weather the pandemic of the last two years.
In a time of renewed tendering the company has been able to retain existing services and win new business
leading to an increase in turnover. Reserves.and cashflow are in a strong position as we prepare for the
period ahead..In the current economic climate there is uncertainty around funding levels as pressure on the
public purse increase.
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The areas of concern highlighted last year came to fruition and continue into the next financial year. Utility
prices hit the company as a whole but were especially burdensome on the residential services, with no
additional funding available to meet these increased costs. The recruitment and retention crisis in the sector
led to high levels of vacancies and spiralling agency costs. At the tail end of the year the company invested
in recruitment and is beginning to see an improvement in this area.

HR

Covid taught us much about the importance of empowering, enabling and engaging colleagues in Social
Care, not least that our colleagues are the heart of what we do and are key to ensuring that Turning Point
Scotland continues to deliver outstanding care and support to the most vulnerable members of society. It is
not only fitting but timely that our people were a core pillar of our outgoing strategy as the organisation and
the wider social care sector faced exceptional and unprecedented challenges in terms of Recruitment and
Retention which has left no organisation unaffected.

Turning Point Scotland aspires to be an organisation that creates and promotes an environment which allows
all of our employees to flourish and achieve their full potential for the benefit of the people we support,
themselves, and the organisation and our interim Investors In People report reflects the work we have
undertaken to not only achieve but ensure we are on track to maintain our Investors In People Platinum
Accreditation whilst tackling the unprecedented challenges facing the sector.

The Interim report rightly highlights that ‘This is an organisation where people feel valued’ and this has formed
the bedrock of our unique response to the crisis in Social Care by allowing us to invest in our Recruitment
and Retention efforts and putting our values front and centre as we continued to imbed and expand our
approach to offering roles in Social Care not just as a job but as a career driven by values and reflective
practice.

We have worked diligently to develop our roles at all levels across the organisation, providing opportunities
to develop the skills and capabilities needed to be successful, and empower people to progress in their
careers with a focus on service users and innovation. We work hard to continuously highlight and promote
the opportunities for personal, professional growth and development available all across the organisation
internally and also as a recruitment tool to attract, retain and inspire individuals to view Turning Point Scotland
as a good employer externally. These efforts have resulted in a marked improvement of colleagues
developing and progressing internally which evidences the powerful impact that our efforts have had to date.

At a national level we continue to highlight inequality and workforce development issues as we recognise the
positive impact that equality and diversity brings to our community and we have taken steps to continue to
promote it as part of our commitment to the citizenship philosophy and shape the national conversation
through our partners in Coalition of Care Providers Scotland and with other external badies and groups such
as, The Feeley Report Fairwork Work Streams, The Sectoral Bargaining development group, the HR
Voluntary Sector Forum (the Chartered Institute of Professional development) and the SSSC and PVG liaison
Committee. :

As a leading provider of Social Care Services in Scotland, we take our advocacy role as an employer and a
partner in the Not for Profit Sector seriously and have used our links to continue to improve not only the pay
terms and conditions of colleagues but also to promote the principles of ‘Fair Work', ensuring that colleagues
get a ‘Fair Voice' and have the ability to affect real change not only across the organisation but to enable
them to contribute to shaping an ever changing sector. This inclusive approach has secured better buy in
from colleagues as they experience increasing opportunities to shape not only the service the work in but
also the society they live in.
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Information and Communications Technology
The last 12 months have been a year of consolidation and improvement across our IT estate.

The department has continued to develop and'secure the companies IT systems to ensure that we are
prepared for the increasing cyber threats. As a testimony to our security, we have been accredited with the
Scottish Government backed ‘Cyber Essentials' certification, an accolade that is becoming an increasing
recommended standard during most tender processes. We have introduced secure file transfer systems into
aré finance systems and this ensure full .security-of data passing to the bank as well strengthening our
business continuity processes. We Work continually with other depts to enhance their processes and this has
included a review of technology for Health & Safety including AID system upgrades and lone working
improvements. We have assisted':comms with the roll out of digital solutions for day to day working for staff
across the company and work continually with the Governance Team and DPO to ensure data security and
retention across all our systems is compliant.

We continue to develop the use and engagement of the Microsoft cloud based 0365 for communication and
collaboration and will be developing this further over the coming 12 months in key areas of security and data
protection. We have also spent a good portion of the year reviewing our systems and processes,
documenting these and making improvements to these and reflecting these in our updated policies and
procedures.

Ongoing system upgrades continue to roll cut across all our sites including broadband to fibre and hosted
telephony and the introduction of Windows 11 ‘into our network. We work contmually with servicesto try to
determine digital solutions that allow staff to work more efficiently whilst out in lhe community using solutions
including mobile apps and tablets.

Service Provision

As at 31st.-March 2023, we provided 48 services. TPS delivers a diverse range of services, meeting people's
needs throughout many parts of Scotland ‘and in various settings. Despite the diversity, TPS sustains a
values-based approach, synonymous with our reputation which is consistent and demonstrably in line with
our operating ethos. This Is reflected in our strategic strapline ‘because people matter'.

The organisation supported 7546 individuals between 1st April 2022 and 31st March 2023, not including
needle exchange and drop-in. This represents a decrease of 6.8% fewer individuals than the previous.year
(8085 in 2021/2022). This year there were 7009 referrals received, 3796 assessments and 7956 programmes
of support provided.

We had 1,211 contracted employees and 183 relief workers in post oh the 31st of March 2023.

Staff training and development

Throughout this period, the Training and Development Team have continued to work in a hybrid format to
deliver a variely of ways of working and learning in different environments across Turning Point Scotiand.
We have moved back to a fuller face-to-face calendar during 2022-23, with the first calendars successfully
running throughout this year since 2020, as well.as continuing to build on our digital offerings with training
available via Zoom, MS Teams and our e-learning platform.

Internal training development and delivery remains a consistently high priority and investment within TPS,
which is reflected in the continued growth and investment.in the team. We have continued to offer training
across both face-to-face and digital learning environments to provide flexibility and a variety of learning styles
to our staff, whilst also trying to support their learning during a period of difficulty in recruitment across the
whole of the social care sector.

We have developed a number of courses aimed at supporting our existing managers and those keen for
leadership development. Afongside this, we have worked on a course for all staff on effective Recording and
Reporting, a fully redeveloped course on Equality and Diversity and an e-learning for staff joining TPS or
moving to work in our Forensic services. In this period, we delivered 235 face-to-face courses, 131 virtual
trainings and also had more than 5600 completions of courses on our e-learning platform.
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intemally we have worked with the HR department to introduce 10 new e-learning courses based on HR
Policy which will replace their digital delivery and allow staff to access this information both during the
induction and period of engagement and as ongoing learning throughout their career progression in TPS.
We have also continued to work closely with our external delivery partners such as NHS/NES, Scottish Drugs
Forum (SDF) and ACT who deliver our inputs on CBT, Attachment Theory and Vicarious Trauma.

One of the main goals of the Training and Development Department is to be responsive to wider learning
needs across TPS and to support these across all of the specialist areas we work in. We are now represented
on all of the operational Forums allowing us to respond to emerging service needs around Learning and
Development. Members of the team have also been involved in several working groups including on TPS’
approach to being more psychologically informed and in a group reviewing and updating TPS' risk
assessment protocols and procedures. ‘

We have undertaken a Learning Needs Analysis with the Homelessness Forum to look at the core training
needs of staff in our Housing Support, Housing First and Homelessness services, many of which are now
being rolled out. We have also completed a competency-based Learning Needs Analysis with the Justice
Forum and are undertaking this exercise with the Learning Disability Forum in 2023-24. Our Alcohol and
Other Drugs services have developed their own evidence-based competency framework and the Training
Manager has been working with the Head of Service and AOD Worker to review this and understand the
learning needs of these services to see how we can best support these going forward.

The team have also continued to deliver on and work with Heads of Service to be part of the induction of new
services, including the various ORT services working as a test of change from the Scottish Government Drug
Death Taskforce, the South Lanarkshire Reachout Service, Mobile Harm Reduction Service and in the
establishment of the new teams for the Stabilisation (Glasgow Alcohol and Drugs Recovery Residential
Stabilisation Service) and Crisis Services (Glasgow Alcohol and Drugs Crisis Service). We have also
continued to deliver on quarterly Corporate Inductions held via Zoom, allowing staff across all of Scotland to
receive input from TPS senior management and key departments.

The availability of access to both vocational and educational opportunities at different levels supports our
staff to meet their registration requirements with the Scottish Social Services Council (SSSC) with a high
intake of 98 SVQ candidates during 2022-23. '

During 2022-23, the Training Manager has also been working with the Head of Clinical and Care Governance
to look at how best to support clinical staff working with TPS to achieve required qualifications and validations
for their roles going forward. This will include the new Healthcare Practitioner roles in our Mobile Harm
Reduction Unit and professional development for our existing nursing staff funded via the central training
budget for the first time in 2023-24.

In the latter part of 2022-23, the Training Manager has also been involved in both the senior management
team and the strategic leadership groups and several workstreams and priorities have been identified in the
plans for the next TPS strategy involving Learning and Development. These will include working on'the
Digital Skills of our staff, including the introduction of a new Learning Management System for TPS, and a
renewed focus on our Management Training and Leadership Development Programmes to support ongoing
retention and development of our existing staff, whilst supporting our goals around recruitment as an
employer of choice in social care in Scotland.

People We Support

Two of our services illustrate some of the work we do with people we support:

South Lanarkshire Alcohol & Other Drugs Reachout Service

“Sarah” was referred to Reachout after concerns regarding her safety and well-being due to her

polysubstance use and chaotic lifestyle. Sarah wasn't engaging with any services at the time of referral and
didn't seem interested in services or what they had to offer.
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Sarah had issues surrounding her substance use throughout her life but these issues were heightened dué
to fi inding her partner deceased from an illicit drug overdose in their shared bed this. caused her to rely on
substances as a’ way to cope. As Sarah's substance use increased she stopped accessing and engaging
with services and the decision was taken to refer Sarah to Reachout for some support and help her re-engage
with services.

The team outreached Sarah the day after the referral was received but got no reply, although the team
suspected someone was at home, so a free phone card was left along with a noté to say attempted call which
went unanswered. The same pattern followed over a few days with no contact made but the team believed
Sarah was at home on a number of these visits. Finally, around 11 days after the first outreach attempt
‘Sarah made contact via text message and agreed {o a telephone call the following day. After a lengthy chat
with the team over the telephone, Sarah finally agreed to the team outreaching to her home address.

The first couple of visits consisted mostly of safeguarding and harm reduction advice as well as some
overdose awareness information. The team allowed Sarah to take the lead during the meeting by taking a
person-centred approach as Sarah was still heavily reliant on substances at this time and was struggling to
retain information. The team continued with these visits, building a relationship and taking the support at
Sarah's pace.

About 4 weeks after the initial referral was received Sarah began to open up to the idea of support and started
her first meaningful engagement with the service. She began to speak -about how she was feeling and
discussed the support she required, where she wanted to be and how we cauld help support her to get there.

Qver the next few months, Sarah's engagement with the service was' sporadic but she seemed to take
comfort in the fact that there were no expectations put on hér by the service knowing that the team were
always there for her. This approach helped build up a trusting relationship which became the foundation for
‘Sarah to begin to start addressing her.substance use. This approach and support allowed her to start setting
goals for the future.

The team supported Sarah to begin reengaging with her CAReS worker which then led to her beginning a
home detox plan. Sarah's engagement with services became more regular and meaningful with support
from Reachout and she was now at a stage where she was attending both her CAReS appointments and
her pharmacy to pick up her medication.

Due to the positive refationship Sarah had with the team, she felt she could share information regarding her
detox and the fact that she had been topping up. She-sought advice from the team who supported her to
have an honest conversation with her Doctor and her CAReS worker resulting in her detox medication being
altered so that Sarah had the best chance of success.

The team let Sarah know about community recovery initiatives available to her and supported her to engage
with the ones of her choosing. By this time Sarah was doing well and was fully engaging with both. CAReS
and recovery services and started having conversations about the next steps etc.

During these discussions, the team spoke to ‘Sarah about the SDF Living experience group which-she
seemed keen to be involved in and so the team supported her to access this and she regularly attended the

group.

The team continued to engage with Sarah until her community detox was complete by which time the team
had been working with Sarah for 7 months. Sarah was now ready to move on from the Reachout service as
she was now stable on her MAT, Engaging with services and active within her recovery.

At the time of closing Sarah’s referral, she was looking to embark on her SVQ in Social Care through SDF
and had regained her focus and sense of purpose. Sarah knows that if, in future, she needs the service again
she need only pick up the telephone.

CAReS Community addiction recovery service.

SDF- Scottish drugs forum .

SDF Living experience group — A group for people with living experience to attend to have their voices heard
and to influence change.

MAT- Medically assisted treatment.
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Glasgow Mental Health and Huntington’s Service

We support a-young female whom we shall call J. J is a survivor of child sexual abuse which resulted in her
abuser being incarcerated for a long period of time. J was having some excessive intimate bleeding and pain
but she was refusing to go to the doctor for an examination due to her previous trauma. This resulted in her
‘self-harming significantly for periods of time. Due to the seriousness of the situation | knew | needed to work
with J to get her to see the doctor.

i started off by explaining how important it was and how | understood her fears and anxieties regarding her
past and why this would re-traumatise her. It was agreed to embark on the first step by making an
appointment with the doctor with the promise that no examination would take place. Staff had to do the
preparation work with the GP beforehand to ensure that they were fully briefed on the situation. This went
well and the doctor provided us with different options for tests and locations to find the best action for J, After
discussing the options J agreed that she would attend the clinic to have a smear test done on the condition
that there would only be females present in the room. We made an appointment for the following week and
got the last appointment of the day to allow for more time if needed.

'On the day of the appointment, J was very anxious. Prior to her appointment i had called her GP and
.requested diazepam for the day of the procedure which they agreed to which helped ease some of J's
anxiety. We went for a drive beforehand and we spoke about the importance of the test and if all was clear
she would not need a repeat smear for another five years and if there was an issue then we would déal with
it as required. We did grounding techniques and breathing on the way.

When we arrived, J was visibly upset. She was ‘assured that at any point she wanted it to stop then they
would immediately. J had requested that | came into the room with her for the procedure which | did. With
some gentle persuasion and reassurance, she was able to undress to go ahead with the procedure. There
was a time throughout where she panicked and due to the relationship we had built up | was able to sing a
song to her that got her through the remainder of the procedure.

Afterwards, J was emotional and we had some quiet time to allow her to process the procedure. J then
expressed how proud of herself she was and | told her that | was extremely proud of her as well for what she
'had overcome. The appointment was made on a day that | was op sleepover this was to allow me to be
available for the rest of the day for additional support if needed as due to the sensitive nature of the procedure
J was not comfortable talking to lots of different staff members.

After receiving the results, it was requested that J required a colposcopy which | supported her through. Due
to the courage and confidence she had gained through the first appointment J was able to go ahead with
this.

J thanked me and stated that had it not been for her support she would not have been able to go-through
with the test. | thanked her for trusting me to support her through it.

Section 172 Statement

Involving People who use Services

TPS Connects is a forum that people who currently, or have previously used TPS services, can join SO that
they can be more invoived in decisions made within the organisation. Our Citizenship approach encourages
members to focus on positive aspects of their identity rather than the issues that brought them into services,
and motivates peaple to take up valued roles.

TPS Connects actively en’courages people to be involved in decisions by offering opportunities for them to
come together to have their voices heard. Members can choose to be iAvolved in a range of activities from
-planning and orgamsmg events to designing and writing leaflets and easy read policies, to participating in
consultations and organising peer activities.

In"September 2022 a 2-day TPS Connects conference for people supported in leamning disability services
was held in the Golden Jubilee Conference Hotel in Clydebank. The conference was planned and delivered
by a committee of people who receive learning disability support. They took responsibility for choosing the
workshop topics, introducing presentations in the auditorium, delivering some of the presentations, staffing
the reception desk, taking the microphone round in the auditorium and choosing the evening menu and
entertainment. 150 people attended the conference over the 2 days; feedback about it was very positive with
a few suggestions of improvements for the next one which will be held in May 2024,
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The need to act fairly as between members of the Charity

‘As an organisation, we aim to-take an inclusive and transparent approach that ensures we do not unfairly
discriminate against anyone and all our actions are undertaken through our compassionate culture. Even
‘though Trustees are the sole members of the Charity, and the Charity is not run in the interests of the
members but of the objectives of the Charity, the abave approach still holds true.

The impact of the Charity's operations on the community and the environment

We recognise.our responsibility to care for the environment and aim to minimise our environmental impact
in all our activities. As an organisation with community-based services, we recognise and understand the
importance of our services being embedded within local communities. We continue to ensure that our role
as community custodians is undertaken with respect, inclusion and cooperation at its core.

Staff Involvement

In TPS formal staff representation arrangements are discharged through two primary mechanisms. The first
is a recognition agreement with Unite giving them sole negotiation rights discharged through a quarterly Joint
Negotiating Committee (JNC).

The second is-an internal Staff Forum group who meet to exchange information, discuss matters of interest
and consult with senior managers on behalf of the collective staff team. This forum is called the People Matter
Forum.

Based on the principles of the ‘Fair Work' the two primary mechanisms have been designed and developed
to ensure a greater focus on employee voice across the whole of Turning Point Scotland. This helps to
sustain an enhanced levél of dialogue with staff colleagues on matters of relevance to them.

Fair and effective voice is a key element of our commitment and accreditation as a ‘Fair Work' Employer
which guides our stated aim to develop and improve mechanisms for employee voice across the organisation
focusing on a sense of community. We wark hard to develop positive telationships with the two mechanisms
and have created a shared space where matters of mutual interest can be openly discussed, considered and
-acted upon to ensure that all colleagues have a Voice in our organisation.

Employee Engagement

Turning Point Scotland engages with our colleagues through a dual channel mechanism of a Joint
Recognition Agreement with Unite the Union and a Staff Elected Representative Body ‘The People Matter
Form' which meets quarterly throughout the year. The purpose of which is to have a method of
-communication, consultation and engagement with everyone right across our.organisation and.allow for our
obligations of genuine consultation, engagement and discussion to be fulfilled.

We ensure our dual channel mechanism is consulted on pay proposals and then in line with the recognition
agreement Unite colleagues receive a consultative ballot on the proposal in terms of either a positive
acceptance/ engagement with the proposal or to indicate if further negotiation / consultation is required. The
mechanisms work to ensure that not only do all colleagues have the opportunity to have their voice heard
but also so that Turning Point Scotland are able to have a genuine two-way flow of information in relation to
the ongoing performance of the business, the ability to engage and consult in line with Information and
Consuitation of Employees (ICE) regulations and encourages all colleagues to take part and make Turning
Paint Scotland a good placeto wark.

This year has seen positive steps taken to continue to involve and engage our employees at all fevels of the
organisation via our dual channels. Our People Matter Forum (Staff elected representative body) has seen
a new chair and members elected brining a fresh sense of energy to the group and new thoughts, ideas and
contributions from our colleagues about issues and opportunities which impact on them and our recognized
Trade Union has worked with us to hightight and campaign about sector specific issues at a national level.

People with Disabilities

Turning Point Scotland remains an equal opportunities employer and has a range of positive employment
accreditations. This includes being a "Disability Confident Committed” employer. This takes place within the
constraints of the organisation, with a positive approach to reasonable adjustments, a risk assessment
approach and a supportive culture. This is applicable for those being recruited as well as existing employees.
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To resist these environmental pressures and prevail through the worst of this cycle, providers will require to
balance effective business prudence with innovative development. Finding ways to assist and contribute towards
-delivery solutions and leading by example in terms of openness to change will be a defining feature of those
providers that are able to weather the current storm.

Despite the tenuous condition of Scottish social care currently, Turning Point Scotland has a strong base from
which to navigate. Continuing the development trajectory of existing unique deliverables and skill sets will be an
immediate priority. As a recognised key provider for forensic learning disability considerable scope remains to
expand and develop markeét share here. Past investment has secured strong-delivery performance in the drug
and alcohol sector. With the obdurate nature of drug.deaths in Scotland, this remains a priority for government
and as such, an area for continued opportunity. A further consequence of economic downturn is a concerning
growth in homelessness, With homelessness being a statutory responsibility and as a long standing contributor
within this sector, TPS remains well placed to help progress the thinking and play a role in advancing sustainable
support options.

We aim to proceed maintaining a low — moderate risk appetite allocating resources to initiatives that have
undergone thorough assessment and show strong potential for positive impact. We will foster a collaborative
environment that encourages diverse perspectives, cross-functional collaboration, and the exchange of ideas,
enabling us to strike the right balance between prudence and creativity. Through this strategic direction, we aim
to capitalize on opportunities while managing risks effectively, ensuring the organisation’s stability, resilience and
sustainable growth.-We believe such an approach will position us to stay ahead in a rapidly evolving marketplace,
adapt to change, and deliver sustained high quality services for those we support.

Monitoring Performance

Monitoring and measuring the -organisation's performance is central to delivering TPS's.stated aim of being a
continually improving and innovative organisation. The main audit processes which support this area are Service
Practice, Heaith & Safety, Data and Information Management; Internal Finance and Clinical and Care Governance
along with Service Improvement Plans. These processes overlay the ongoing oversight and monitoring of service
provision through local line management structures.

Specific monitoring activities include:

information Gathering: TPS gathers a range of information to make sure it is adequately monitoring its
performance. Such information is reported at Board meetings, in contract compliance and via inspections and
reports to a range of regulatory bodies. Information is gathered and analysed in the following areas: financial
management, people management including absenteeism, turnover and training; health and safety, quality
systems, service user outcomes and staff outputs. We have an outcomes database in place to gather and analyse
both quantitative and qualitative information.

Outcome Monitoring: The main target for TPS is to make a positive difference to individual lives in a person-
centred and aspirational way. To this end, our services use a suite of outcomes frameworks which gather
information about the changes in an individual's life. These can be aggregated to give overviews at individual,
service and a company level. TPS aims to consolidate these frameworks where possible across service sectors
in line with local Council and Scottish Government Outcomes reporting requirements.

Monitoring Strategic Goals: A new -strategy is being launched in 2023/2024. The previous strategy was
presented to the Executive Team and the Board.

Audit & Quality Processes: TPS has well established internal audit and quality systems. In addition to regular
local audit an annual centrally Service Practice Audit is undertaken by management and overseen by the Quality
and Audit Manager. Following the audit individual services incorporate the findings into Service Improvement
Plans. The Quality and Audit Manager works in partnership with other functional managers to identify any trends
across the organisation, which are reported to the Executive Team and Audit & Risk Assurance Committee. Where
required re-audits take place to monitor progress around improvement activity being undertaken.
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Regulation

We had 38 services registered with the Care Inspectorate (Cl) during the period 1st April 2022 to 31st March
2023 and 2 of these services are joint registrations with Healthcare Improvement Scotland (HIS). We have

11 services that currently do not require registration.

There were 2 Cl inspections carried out (Prestwick Service and Glasgow Mental Health & Huntington's
service), both receiving all 5's for the areas inspected. We had no HIS inspections during this period.

We have no services that are high risk but we expect inspections to return to a similar frequency pre Covid

in the coming year.

Streamlined energy and Carbon Reporting (SECR)

Streamlined Energy and Carbon Reporting (SECR) is a mandatory annual requirement designed to help
increase awareness of energy costs and provide data to adopt energy efficient measures to reduce climate

change. Our annual report is detailed below:

UK Greenhouse gas emissions and energy use data

Energy consumption

Emissions of CO2 equivalent Metric
tonnes

Scope 1 — direct emissions

- Gas combustion 492.55

- Fuel consumed for owned transport 20.25

Scope 2 — indirect emissions
- Electricity purchased

Scope 3 — other indirect emissions
- Business travel in employee-owned vehicles

Total gross emissions

Intensity ratio
Tonnes CO2e per £m annual revenue

Quantification and reporting methodology

2022/23
kWh

4,227,410

Metric
tonnes

512.80

176.72

142.32

831.84

19.06

Metric
tonnes

478.04
49.02

2021/22
kWh

4,209,078

Metric
tonnes

527.06

194.12

119.29

840.48

20.94

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the
GHG Reporting Protocol — Corporate Standard and have used the 2020 UK Government's Conversion

Factors for Company Reporting.

Intensity Measure

The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per £m Revenue.

Measures taken to improve energy efficiency

We continue to upgrade the lighting to modern LED fittings. Video conferencing technology for staff meetings,
to reduce the need for travel between sites, is now part of our working practices and staff bedy which looks
at environmental and sustainability initiatives that we can implement within the organisation is still in place.
We have begun to move non-haif hourly meters over to smart meters where we can to gain further insights

into consumption patterns.
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Extemaf/\ccreditatidn & Recognition

Human Resources Awards

This year saw the '‘people’ element of our work be recognised through a number of external award
nominations and high-ranking placement in 3 shortlisted final categories of the 'HR Network Awards'.
Attracting around 800 HR and people professionals and regarded as ‘the' event in the HR calendar, the
Awards recognise, acknowledge and reward the champions of the Scottish HR profession and are
acknowiedged as the pinnacle for the profession across all sectors of the economy.

Turning Point Scotland became the first ‘Not for Profit’ organisation in Scotland since the awards started 15
years ago to win an award in 2021 and in 2022 we started a trend by winning again. Traditionally winners of
the awards have come from the private and public sector however this year Turning Point Scotland
demonstrated that we continue to ‘punch above our weight' as an employer in terms of the work that we do
in partnership with our people

This year we were shortlisted as top 3 finalists in the category, HR Team of the Year, Recruitment and
Attraction, and HR Director of the year. Our HR Team attended the award ceremony to celebrate our Head
of HR, Kevin Staunton winning HR Director of the Year on the night. This win demonstrates Turning Point
Scotland's continuous dedication to their staff, ensuring colleagues are rewarded and recognised for their
hard work.

Aside from the HR Network awards, the organization and the department were shortlisted finalist for the $1
Jobs awards for the Best In-house Recruitment team and the HR Team of the Year for which we won a
special commendation.

Both distinct award processes are judged and marked by esteemed HR Professionals in Scotland. Itis a
stestament to the hard work and dedication of all the colleagues in Turning Point Scotland's HR Department
that the work we do is externally acknowledged and recognised for being sector leading, recognising the
dedication, ensuring colleagues are rewarded and recognised for their hard work.

Investors in People (lIP)

In 2021 we successfully achieved the prestigious Investors in People Platinum Accreditation. This. year saw
of interim report indicate that we are working hard to maintain our Platinum Accreditation and this is solely
down to the hard work, dedication and values of our staff.

We were delighted to have achieved thé 1IP Platinum Accreditation and are affirmed that we are embracing
the opportunity to better ourselves at a platinum level of accreditation.

Good Governance Award (April 2023 — April 2026)

As a values-based organisation we put people at the heart of what we do and we strongly believe good
governance malters especially in the charity sector where the purpose is to serve our beneficiaries as best
we can. TPS were delighted to achieve the required standard and be re-awarded The Good Governance
Award in-March 2023 which covers a 3-year period.

The Future

Following the protracted Panderic experience, TPS emerged in a strong. position having successfully
managed the uncertainty and demand pressures whilst stili sustaining impressive forward momentum. The
inevitable fallout from the global event, however, has now impacted decisively with reducing public funds,
rapidly increasing living and organizational costs, an unprecedented spike in utility costs and constantly
shifting priorities. Across a health and social care system which was pushed to breaking point we now see
increasing disfunction as demands and backlogs continue to outpace available capacity.
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Other component parts of a perfect storm for social care, are the long predicted and anticipated consequences
of the many flaws in our current system, codified well within the Independent Review of Adult Social Care
published in January 2021. These are now, in a predicted fashion, driving an unprecedented staffing crisis with
growing numbers of people opting to leave the sector entirely. The reluctance to acknowledge the deterioration
across social care coupled with an apparent inertia in progressive interventions to help alleviate the problems
has resulted in a growing number of providers reporting operating distress manifest in closures, services being
handed back and unsustainable provision being propped up by finite reserves within the not for profit / charity
.sector.

The worsening situation across Scotland has been, at least in part, exacerbated by widespread opposition to the
manner and methods used to attempt to implement the Government's commitment for a new National Care
Service. From a position of significant support for the concept of such a move, we now have major fractures of
opinion and significant concerns about the viability of it as well as unanswered questions on major features of
budget, capacity, control, not to mention the resultant impact a transition like this will have on broader existing
arrangements after disaggregation. This has led to a decision to delay progress of the bill on two successive
occasions in order to take the necessary time to address the multitude of gaps and regain some leve! of support.
This is on one hand a welcome and pragmatic move but on the other it has led to further concern that the plan is
too ambitious and will never happen.

Rather than helping drive cooperation and strategic improvement, the last few years appear to have in fact driven
-division and partisan arguments on how best to move forward. It has also attracted strong opposition from key
stakeholders including the Royal College of Nursing and the Unions who have asserted that expensive and
hugely disruptive structural change is simply not a credible response to current problems which there appears to
be no evidence of understanding or action to address.

This landscape, encompassing all its uncertainty, presents a major challenge in terms of forward strategic
planning. Taking a careful, risk informed approach in the near term, to safeguard core operations whist
simultaneously seeking considered creative moves to safeguard the organization and secure sustainability will
be key. It will also be critical to remain directly involved in the active discussion and contribute in areas of
relevance to help shape the thinking and conclusions in an evidence led and constructive manner. The issues at
play are not ones that will be quickly resolved, and the turbulence of our current experience is going to be an
ongoing feature for some time to come. With an absolute belief and determination to deliver on our charitable
objects, our horizon planning could best be described as a prudent balance. We must focus on shorter term goals
but within a broader strategic framework. Regular monitoring, evaluation and crucially, adaptation of the strategy
‘will be essential factors of future strategic success.

Financial Review

The Group has again increased its turnover by winning new contracts whilst at the same time maintaining
contracts that were up for renewal. Turnover increased to £43,183,000 (2022; £39,546,190) and the Group made
a surplus of £800,274 (£2,003,332). The Group has net funds as at 31 March 2023 of £11,984,171 (2022:
£11,083,897).

With the resumption of tendering we have been successful in retaining existing services and in winning new
contracts. This fact combined with the company's prudent approach whilst maintaining core services throughout
the pandemic has meant that the company has emerged from the pandemic in a strong financial position.

There were a couple of pressures from the outside environment that the company has had to deal with in the
year. Increase in utility prices put severe financial pressures on the residential services of the company. Price
increase of five fold in gas and three fold in electricity led to these services sustaining heavy losses with no
additional funding available.

The recruitment crisis in the sector led to high level of vacancies resulting in high levels of agency spend. To
combat this the company invested in its own recruitment and retention team. By the end of the financial year this
was showing good signs of combating the recruitment issue but retention remains an issue. Experienced staff
are leaving to take up roles in the statutory sector which pays more.

As we look at the year ahead the concemns around utility costs and recruitment and retention have not gone
away. The state of the economy and how this will affect future funding are also an increasing cause for concern.
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Reserves'l.’olicy

The charity has three categories of reserves - Restricted Funds in furtherance of its charitable activities (can
only be.used for the purpose set by the funder), Unrestricted Funds (can be used by the company for general
purposes and includes designated funds which are set aside by.the Trustees for particular purposes), and
the Revaluation Resérve. At the year end there weré free (undesignated) resérves of £6,912,831 represented
by the General Company Development reserves. Further details of these funds can be found in note 22.

Under the Reserves Policy the company seeks to hold two months' gross salaries held in General Company
Development Reserves. For the financial year 2022/2023 this target set at the beginning of the year was
£5,786,471. Currently we hold reserves in excess of this, see note 22. In the year 2022/2023 the Board
continued its pragmatic view due the pandemic to hold the reserves balance due to the financial uncertainties.

In the year however the Board authorised spend from reserves for two projects. The first is the setting up
and recruitment of a specialist Recruitment Department. The initial two year spend amounting to £265,000
is to address the recruitment crisis affecting the sector and the company. A second spend of £310,000 over
two years has been authorised to cover the costs of the introduction of a PBS (Positive Behavior Support)
Team which is a well-established structure to enhance the support -provided, in particular, to adults with a
learning disability. The PBS Team will work to embed these structures, processes and supports across the
TPS Learning Disability service

Since the year end as part of the 2023/24 pay award to staff the Board approved the payment of.a one off
non-consolidated of £1,000 (pro rata based on contracted hours). The cost of this is £1,233,000 and will be
met from reserves. This will have an immediate impact in reducing the.reserves held.

Going Concern

The company is budgeting for an increase in turnover for the financial year 2023/24. We are budgeting for a
turnover of £44.4m. We are-also predicating a deficit of £1.5m however when you strip out the additional
one-off costs relating to the non-consolidated payment being made to staff this reduces to £267k.

In the coming 12 — 18 months we have ten services up for re-tender. The combined turnover of these services
is £12.1m. If we were to lose some or all of these services, the comresponding staff costs relating to that
service are also lost thus safeguarding the company from on-going losses.

The company has a strong reserves position at present and the trustees thus consider that the company will
continue in operational existence for a period of at least twelve months after the date of signing these financial
statements

Turning Point Scotland Charitable Donations

During the year Make It Happen awarded £9,177 to 39 people connected with TPS services to help them achieve
their aspirations and goals. Pursuing a new or existing hobby is the most common type of application. Awards
have been made to enable people to take up cycling, gardening, photography and various art & crafts activities.
There were also 8 awards for laptops made during the year. This indicates how important access to technology
has become in supporting people not only to stay connected but also in providing opportunities for future success

and stability through employability and educational goals.
Risk Management

The company has a company-wide risk management plan with which financial and non-financial risks are
assessed and managed.

We were challenged by the Board to re-visit our approach to the Risk-Management Plan at the
beginning-of 2022 regarding a new approach to the Plan which would afford the Board more clarity on risk
management across the organisation and an effective way of setting out the Plan moving forward.

tn 2023 we have continued to build on the new approach and are currently working with Board members to

establish a Risk Appetite Statement and a Risk Matrix. The purpose of these documents is to outline the
organisation’s willingness to take on risk in pursuit of its objectives and support decision making.
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“The high:level risks as of 31st March 2023 were as follows:

+ Changing policy and political landscape could affect the reputation and status TPS currently
enjoys

* We fail to safeguard our staff and risk poor staff morals, high absence rates and pressure on
service provision

e A drop in provision or quality of staff training may lead to TPS failing to meet regulatory or
contractuai needs

¢ Continued high utility prices may put a strain on the finances of services, making some residential
services financially unviable

« |If financial pressures continue to escalate and resulting mitigating actions by local authorities
follow, TPS face a reduction in business reflecting a fundamental change in what we do and how
this impacts on us.

These tisks are reviewed and discussed regularly by the Executive Team and at every Audit & Risk
Assurance Committee meeting. The strategies in place to manage the above risks are set out below:

Risk.

Strategy to Manage Risk

If we fail to anticipate and react to the changing
policy and practice landscape or planned sector
reforms emerging from the pandemic, the
reputation and status currently enjoyed and our
ability to thrive in a new environment would be
affected (5)

By planning to enhance the policy function within
TPS, engagement with stakeholders, like local
authorities, and contributions to the NCS via CCPS
membership will be maximised. The policy function
enhancement has been agreed and is at
recruitment planning stage. There is also continued
engagement with Glasgow Alliance, CCPS, unions
and local authorities to help shape decisions and
design.

If we fail to safeguard and monitor the wellbeing of
our staff we expose the organisation to the risk of
poor staff morale, high absence rates that put
pressire on the operation of services and staff
shortages as staff will leave the organisation (12)

Continued focus on absence rate monitoring with
the aim of prioritising evidence of any dangers to
staff wellbeing. Also to this end, formal reporting
from the People Matter forum will be introduced by
the end of March 2023.

Having prioritised staff training for several years, a
drop in provision or quality may lead to failing to
meet regulatory contractual needs. This could also
be seen as a message to staff of declining
standards (20)

Given the recruitment issues and Covid absence
there is a pattern of reduced attendance for
(understandable) operational reasons. The Exec
Team with senior colleagues must find strategies to
avoid this pattern establishing itself to the detriment
of the overali training profile of our staff in TPS.

If utility prices remain high, or increase, it will put a
strain on the finances of service and make some
services (residential units) financially unviable and
we may need to hand them back (27)

The score remains high because TPS are not able
to affect the pricing fundamentally.

If financial pressures continue to escalate and
resulting mitigating actions by local authorities
follow, TPS face a reduction in business reflecting
a fundamental change in what we do and how this
impacts on us (34)

There are ongoing, high level discussions with the
local authority regarding some services. The Board
have been briefed on the current position. We will
develop specific plans for each priority service by
end of March 2023.

Structure, Governance and Management

“Turning Point Scotland is a company limited by guarantee (Company No.194639) and a registered charity
(Charity No. SC028827) governed by its Memorandum and Articles of Association.

The Trustees amended the charity's constitutional objects in December 2019. The Scottish Charity Regulator
have updated the charity's records accordingly.
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The charity has one wholly-owned subsidiary undertaking, Turning Point Scotland Services Limited
(Company No. SC245852) the results of which are consolidated with those of the charity; and together they
are referred to as ‘the Group'.

The Audit.and Risk Assurance Committee

The Board is responsible for the preparation of accurate financial statements .and for the identification,
‘assessment and mitigation of major risks to Tuming Point Scotland and for the establishment, and
maintenance of internal controls and for review of processes. It has established an Audit and Risk Assurance
Committee to assist-it in that role. Members of the Commiittee are appointed by the Board and there are 4
Trustees on the Committee. At least one member must have recent and relevant financial experience. The
Committee reviéws the Terms of Reference and Workplan annually and meet 5 times each year.

Directors and Trustees

The Directors of the charitable company ("the charity”) are its Trustees for the purposes of charity law and
throughout this report are collectively referred to as the Trustees.

We have a Board of up.to 15 Trustees and as at 315t March 2023 there were 11 Trustees in post. There
were no retirements or new trustees appointed during the period, with one resignation after the period end.

The Board is responsible for the recruitment, selection and induction of new Trustees. We have a
comprehensive process for the recruitment and selection of Trustees., The first step in the process is to carry
out a skills audit to capture the skills, competencies, knowledge and expenence of existing Trustees and to
identify any gaps. Trustee vacancies are advertised externally through various platforms and networking
forums. Prospective Trustees receive a recrunment candidate brief which provides a balanced and realistic
picture of what being a Trustee entails~Shortlisting and interviews are consistent and take place against
agreed criterla to ensure a fair and objective approach. Appropriate checks are carried out before confirming
new Trustee members in post, these include taking up references, eligibility checks, search the register of
disqualified directors at Companies House and PVG (Protecting Vulnerable Groups) membership scheme.
Following the appointment of a Trustee, we inform and update the relevant bodies such as Companies House
and the Care Inspectorate.

Trustees are required to undergo an induction process and to undertake relevant training. This ensures
Trustees know their role, the charity and their legal responsibilities. It also reassures the Board that new
Trustees have an awareness and understanding of key policies and procedures such as health and-safety
and data protection. Training on governance, finance and risk management is provided during the Trustee's
induction period. New Trustees are mentored by a more experienced Trustee and have receive regular
support from the Chair and Vice Chair as well as an annual appraisal.

A workplan is in place to ensure we review Board policies and processes on a regular basis, The Board
reviewed the following policies and processes this year:

Review of Memorandum and Articles of Association

Review of Scheme of Delegation Process

Review of Standing Financial Instructions

Review of Accounting Policies

Review of Annual Accounts for year ending 31/03/23

Review of Management Account Information

Review of Summary Report on Fraud and Going Concern

Review of Statement of Investment Policy

Review of Reserves Policy

Review of Services Under Financial Review Policy

Review of Internal Audi_t Programme (Financial and Non-Financial)
Review of Succession Planning Policy and Process

Review the Schedule of Compliance

Review of Busmess Contmgency Plan Process

'Review of Audit & Risk Assurance Committee Terms of Reference

® & & & & & & & 6 0 0 S.0 0
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The Audit and Risk Assurance Committee produce an annual report which is presented to the Board in.

September.

The Board review the risk- management plan/risk register, risk appetite and mitigation actions on an annual
basis.

The Annual General Meeting was held in Séptember 2022 and the Board held a Strategy day in November
2022, ' ) i

. Key management personnel remuneration
The Board of Trustees has ultimate responsibility for the operations of the charity,

Thé Trustees consider the Chief Executive, Director of Finance & Resources, Director of Operations-and thé
Director of Business Developmént & Improvement as comprising the kéy management personnél of the
charity in charge of directing and controlling the charity and running and operating the charity-on a day to day
basis. ’

The Trustees receive no remuneration for fulfilling their role as trustees. There were no travel expenses
réimbursed to the Trustees during the year.

Remuneration Review of Chief Executive and Directors

In 2021, the Chief Executive and Directors received salary adjustments to address the historic -impact of
inflation over the medium term. The Board's intention is t6 ensure that senior salaries remain competitive
rather than being the highest payer in the sector.

The Board delegated the process to review the salary of the Chief Executive and Directors to the
Remuneration Committee comprising of the Chair, Vice Chair and:ene Trustee from the Audit Committee,
.with support from the Head of Corporate Governance.

The Remuneration Committee commissions external benchmarking at least every third year and records the
main benchmarking data used to inform decisions in order that current cases are made on a comparable
basis to historic ones.

An annual and light touch audit is used to assess the need for adjustmen§ either because of significant
changes in the external environment (e.g. rapid changes in inflation, etc.) and/or.any significant adjustment
in roles, responsibility or scope of work for senior staff.

Annually, the Chair notifies the _Head of Corporate Governance in writing of the outcome of the review and
for action.
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Trustees' résponsibilities for the financial statements

The Trustees are responsible for preparing the Strategic Report, the Trustees’ Report and thé financial
statements in accordance with applicable law and regulations.

Company and charity law requires the Trustees to prepare financial statements for each financial year. Under
that law the Trustees have prepared the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Standards and applicable law). Under company law the
Trustees must not approve the financial statements unless they are satisfiéd that they give a true and fair
view of the state of affairs of the group and company and of the surplus or deficit of the group and company
for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principals in the Charities SORP (FRS102),

make judgements and estimates that are reasonable and prudent;

state whethér applicable accounting standards and statements of recomménded practice have been
followed, subject to any material departures disclosed and explained in the financial statements; and
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in operation.

The Trustees are responsnble for keeping adequate accounting records that are sufficient to show and explain
the group and company's transactions and disclose with réasonable accuracy at any time the financial
position of the group and company and enable them to ensure that the financial statements comply with the
Companies Act 2008, the Charities and Trustee Investment (Scotland) Act 2005 and Regulation 8 of the
Charities Accounts (Scotland) Regulations 2006 (as amended). They are also responsible for safeguarding
the assets of the group and company and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

Disclosure of information to the auditor
As far as each of the Trustees at the time the report is approved are aware:
a) there is no relevant information of which the group and company's auditor is unaware; and

b) the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of the information.

Auditor

RSM offers themselves for reappointment as the auditor in accordance with section 485 of the Companiés
Act 2006. A resolution to re-appoint them will be proposed at the Annual General Meeting.

"The Trustees' report (incorporating the strategic report) was approved by the Board on l"l..l C\l Z_’) ‘by:

*Paul McAuslan
Chair

Mo 16

' Stephen Plummer
Vice Chair
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‘For the year ended 31 March 2023

.Oplm'on

We have audited the financial statements of Turning Point Scotland (the parent charitable company’) for the

year ended 31 March 2023 which comprise the Consolidated Statement of Financial Actlvmes the Company

Statement of Financial Activities, the Consolidated Balance -Sheet, the ‘Company Balance Sheet, the
- Consdlidated Statément of Cash Flows the Company Statement of Cash Flows.and .notes to the fi nancnal

statements, Includlng significant accounting policies. The financial reporting framework that has been applied
.in their preparation is applicable taw and United Kingdom Accounting Standards, including FRS 102 “The

Financial Reporting Standard applicable 'in the UK and Republic of Ireland” (United Kingdom Generally
. Accepted Accounting Practlce)

In our opinion the financial statements:

e ‘give a true and fair.view of the state of the group's and the parent charitable company’s affairs as at 31
-March 2023; and of the: group's and the parent charitable company's incoming resources and appllcatlon
of resources, including their income and expenditure, for the year then ended;

+s« have been proper!y prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and
« have been prepared in accordance with the Companies Act 2006 the Charities and Trustee Investment

(Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts (Scotland) Regulations 2006 (as

amended).

Basis for opinion

We have been appointed auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland)
+ Act 2005 and under the Companies Act 2006 and report in accordance with regulations made under those
Acts.

.We conducted our audit in accordance with Inteémational Standards on Auditing (UK) (ISAs (UK)) and
‘applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our.report. We are independent of the group
and parent charitable company in accordance with the éthical fequirements that are relevant to our audit of
the financial statements in the UK, including the FRC's Ethical Standard and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
‘is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
-accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any matenal uncertainties relating fo events
or conditions that, individually.or collectlvely, may cast significant doubt on the group's or-parent charitable
-company's ability to continue as a going concern for a period of at least twelve months fromwhen the financial
- statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to gomg concern are described in the
relevant sections of this report..

Other information

‘The other information comprises the mformatlon included in the annual report cther than the financial
statements and our auditor's report thereon. The trustees are responsnble for the other information contained

* within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
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Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If wé identify such material inconsistencies or apparent
material misstatements, we are required té determine whether this gives rise to a material misstatement in
the financial statements themselves. If, based on thé'work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing:to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based,on the work undertaken in the course of the audit:

+e the information given in the directors’ report and the strategic report, prepared for thé purposes of
company law and included within the trustees’ annual report, for the financial year for which the financial
statements are prepared is.consistent with the financial statements; and

« the directors’ report and the strategic report, included within the trustees' annual . report, have been
prepared in accordance with applicable legal requirements.

Matters -on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent charitable company and their
environment obtained in the course of the audit, we have not identified material misstatements ‘in the
directors' report or the strategic report, included within the trustees’ annual report.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the
Charities Accounts (Scotland) Regulations 2006 (as amended) require us to report to you if, in our opinion:

+ adequate and proper accounting records have not been kept by the parent charitable company, or returns
adequate for our audit have not been received from branches not visited by us; or

« the parent charitable company financial statements are not in agreement with the accounting records
and returns; or o i _
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities set out on page 22 the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group's and parent
charitable company’s ability to continue as a going concern, disclosing, as.applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend'to liquidate
the group or parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole.are
free from material misstatement, whether due to fraud or error, and to issue-an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an .audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually orin the aggregate,
they could .reasonably be expected to influence the economic decisions of Users taken on the basis of these
financial statements.
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The extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities are instances of non-compliance with laws and regulations. The objectives of our audit are to
obtain sufficient appropriate audit evidence regarding compliance with laws and regulations that have a direct
effect on the determination of material amounts and disclosures in the financial statements, to perform audit
procedures to help identify instances of non-compliance with other laws and regulations that may have a
material effect on the financial statements, and to respond appropriately to identified or suspected non-
compliance with laws and regulations identified during the audit.

In relation to fraud, the objectives of our audit are to identify and assess the risk of material misstatement of
the financial statements due to fraud, to obtain sufficient appropriate audit evidence regarding the assessed
risks of material misstatement due to fraud through designing and implementing appropriate responses and
to respond appropriately to fraud or suspected fraud identified during the audit.

However, it is the primary responsibility of management, with the oversight of those charged with governance,
to ensure that the entity's operations are conducted in accordance with the provisions of laws and regulations
and for the prevention and detection of fraud.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the
group audit engagement team:

e obtained an understanding of the nature of the sector, including the legal and regulatory framework that
the charitable company operates in and how the charitable company is complying with the legal and
regulatory framework;

e inquired of management, and those charged with governance, about their own identification and
assessment of the risks of irregularities, including any known actual, suspected or alleged instances of
fraud;

+ discussed matters about non-compliance with laws and regulations and how fraud might occur
including assessment of how and where the financial statements may be susceptible to fraud

As a result of these procedures we consider the most significant laws and regulations that have a direct
impact on the financial statements are FRS 102, Charities SORP (FRS 102), Companies Act 2006, Charities
and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland)
Regulations 2006 (as amended). We performed audit procedures to detect non-compliances which may have
a material impact on the financial statements which included reviewing the financial statements including the
Trustees' Report, remaining alert to new or unusual transactions which may not be in accordance with the
governing documents.

The most significant laws and regulations that have an indirect impact on the financial statements are those
in relation to the Care Inspectorate legislation, Protection of Vulnerable Groups (Scotland) Act 2007, Health
and Safety laws and Data Protection including GDPR. We performed audit procedures to inquire of
management and those charged with governance whether the group is in compliance with these law and
regulations and inspected correspondence with regulatory authorities.

The audit engagement team identified the risk of management override of controls and the completeness
and cut off of grant income as the areas where the financial statements were most susceptible to material
misstatement due to fraud. Audit procedures performed in relation to management override of controls
included but were not limited to testing manual journal entries and other adjustments, evaluating the business
rationale in relation to significant, unusual transactions and transactions entered into outside the normal
course of business and challenging judgments and estimates. Audit procedures performed in relation to
completeness and cut off of grant income included but were not limited to testing grant income one month
pre and post year end to supporting documentation to identify whether it had been recorded in the correct
period and was complete.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at http://www.frc.org.uk/auditorsresponsibilities. This description forms part of
our auditor's report.
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Use of our report

This report is'made exclusively to the members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, and to the charitable company's trustees, as a.body, in accordance with section
44(1)(c) of the Charities and Trustee lnvestment (Scotland) Act 2005 and regulatlon 10 of the Charities
Accounts (Scotland) Regulations 2006 (as amended) Our audit work has been undertaken so that we might
state to the members and the charitable company's trustees those matters we are required to state to them
in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not _accept or
assume responsibility to anyone other than the charitable company, its members as a body, and its trustees
as a body, for our audit work, for this report, or for the opinions we have formed.

/(z% A Azina

Kelly Adams MA (Hons) CA (Senior Statutory Auditor)

For and on behalf of RSM UK AUDIT LLP, Statutory Auditor
Chartered Accountants

Third Floor

2 Semple Street

Edinburgh

EH3 8BL

14/09/23
Dated.....(..../

RSM UK AUDIT-LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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Income and endowments
from:

Donations and legacies
Charitable activities

Investment income

Other income

Total income and endowments
Expenditure on:

Charitable activities

Total expenditure

Surplus of Funds

Net (loss)/gain on revaluation of
investments '

Net Income

Gains on revaluation
of fixed assets

Net Movement in Funds

Total funds brought forward

Total funds carried forward

Notes Unrestricted

@ N O

17

14

22

22

Restricted 2023 2022
Funds Funds

£ £ £ £
44,702 82,000 126,702 279,194
42,197,574 778,265 42,975,839 39,224,254
40,315 - 40,315 464
40,144 - 40,144 42,278
42,322,735 860,265 43,183,000 39,546,190
(41,322,660) (742,841) (42,065,501) (38,188,065)
(41,322,660) (742,841) (42,065,501) (38,188,065)
1,000,075 117,424 1,117,499 1,358,125
(217,225) - (217,225) 72,928
782,850 117,424 900,274 1,431,053
- - - 572,279
782,850 117,424 900,274 2,003,332
10,911,350 172,547 11,083,897 9,080,565
11,694,200 283,971 11,984,171 11,083,897

All income and expenditure is from continuing activities.

All recognised gains and losses in the current and previous year are included in the Statement of Financial

Activities.

The notes on pages 33 to 56 form part of these financial statements
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Unrestrjcted, Restricted

Notes' ‘Funds Funds 2023 2022
£ £ £ £.

Income and endowments '

from: ’ ’

Donations and legacies 6 44,702 82,000 126,702 279,194
- Charitable activities 7 42,197,574 778,265 42,975,839 39,224,254
-Investment income 639,746 - 639,746 531,810

Other income 40,144 - 40,144 42,278

Total income and . : ;

endowments 42,922,166 860,265 43,782,431 40,077,536

Expenditure on: _

Charitable activities 9 (41,954,390) (742,841). (42,697,231) (38,787.496)

Total expenditure (41 .954,399) (742.841j (42,697,231) (38,787,496)
‘Surplus of Funds 967,776 117,424 1,065.200 1,290,040

Net (loss)/gain on ;

revaluation of investments 17 (217,225) ) (217,225) 72,928

Net Income 14 750,551 117,424 867,975 1,362,968

Gains on revaluation - - - 572,279

of fixed assets

Net Movement in Funds 750,551 117,424 867,975 1,935,247

Total funds.brought forward 22 10,294,125 172,547 10,466,672 8,531,425

Total funds carried forward 22 1 1,024;676 289,971 11.334,647 10,466,672

All recognised gains and losses in the current and previous year are included in the Statement of Financial

Activities.

The notes on pages 33 to 56 form part of these f“mancial statements
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Consolidated Balance Sheet
As at 31 March 2023

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due
within one year

Net current assets

Total assets less current
liabilities

Provisions for liabilities
Net assets

Funds

Restricted funds
Unrestricted funds

Revaluation Reserve

Net funds

Notes

16
17

18
19

20

21

23

2023
£ £

4,949,563
2,896,404

7,845,967

5,540,925
6,988,634

12,629,559

(5.561,355)

6,968,204

14,814,171

(2,830,000)
11,984,171

289,971
10,569,806
1,124,394

11,984,171

2022
£ £

5,208,502

3,073,390

8,281,892
4,668,191
8,058,777
12,726,968

(5,581,963)

7,145,005

15,426,897

(4,343,000)
11,083,897

172,547
9,768,566
1,142,784

11,083,897

The financial statements were approved and authorised for issue by the Board on 12~ lex 123 andare

signed on their behalf by:-

Charity No: SC028827
Company No: SC194639

‘ephen Plummer, Vice Chair

The notes on pages 33 to 56 form part of these financial statements
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TURNING POINT SCOTLAND

Compariy Balance Sheet
As at 31:March 2023

‘Notes . 2023 .2022 .
£ £ £ ' £
. Fixed assets o . .-
‘Tangible fixed assets 16 4,949,563 5,208,502
lnvgst_ments ' i 17 2,896,405 3,073,391
7,845,968 8,281,893

Currént assets

Debtors 18 3,982,660 3,526,781

Cash at bank and in-hand 19 6,804,161 7,756,919

10,786,821 11,283,700

Cred_iiors: Amounts félling due

within one year 20 (4,468,142) (4,755,921)

Net current assets 6,318,679 6,527,779
‘Total assets less current 14,164,647 1_;1',80:9,672
liabilities ’

‘Provisions for liabilities 21 (2.830,000) (4,343,000)
Net assets 11,334,647 10,466,672
Funds ,

Restricted funds 22 289,971 172,547
Unrestricted funds 22 9,920,282 9,151,341
Revaluation Reserve 22 1,124,394 1,142,784
“Net funds 11,334,647 10,466,672

The financial statements were approved and authorised for issue by the Board on 2lal 23 and are signed
on their behalf by:-

au|McAu53n/ﬁya,r

Plufmer, Vice Chau-

ep..

Charity No: SC028827
Company No: SC194639

The notes on pages 33 to 56 form part of these financial statements
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TURNING POINT SCOTLAND

Consolidated Statement of Cash Flows
‘As at 31 March 2023

Cash flows from operating activities
Cash (used in)/provided by operating activities

Cash flows from investing activities
Interest receivable
Dividends received from investments

Purchase of fixed asset investments
Proceeds from sale of tangible fixed assets

Payments to acquire tangible fixed assets

Net cash provided/(used in) by investing activities

Decrease in cash in the year

Cash and cash equivalents at 1 April

Cash and cash equivalents at 31 March

Cash and cash equivalents consist of:
Cash at bank and in hand

The notes on pages 33 to 56 form part of these financial statements
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Note 2023 2022
£ £

28 (1,238,290) 1,808,213

76 2

40,239 464

- (2,999,930)

139,905 -

(12,073) -

168,147 (2,999,464)

(1,070,143) (1,191,251)

8,058,777 9,250,028

6,988,634 8,058,777

6,988,634 8,058,777




TURNING POINT SCOTLAND

Company Statement of Cash Flows
As at 31 March 2023

Note 2023 2022
o £ £
"Cash flows from operating activities. _ _ _ _
Cash (used in)/provided by operating activities 28 (1,123,798) 2,016,143
Cash flows from investing activities
"Interest receivable 76 2
Dividends received from investments 40,239 . 464
Purchase of fixed asset investments o - (2,999,930)
Proceeds from sale of tangible fixed assets 142,798 -
Payments to acquire tangible fixed assets (12,073) -
Net cash provided by/(used in) investing activities 171,040 (2,999,464)
‘Decrease in cash in the year (952,758) (983,321)
Cash and cash equivalents at 1 April 7,756,919 -$,f40_,240
.Cash and cash equivalents at 31 March -6,8041}6‘1 7,756,919
Cash and cash equivalents consist of: . ..
Cash at bank and in hand '6,804,161 7,756,919

The notes on pages 33 to 56 form part of these financial statements
32
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TURNING POINT SCOTLAND

Notes to the Consolidated Financial Statements
For the year ended 31 March 2023

1.

General information

These financial statements are presented in pounds sterling (GBP) as that is the currency in which the
group’s transactions are denominated. They comprise the financial statements of the company and its
subsidiary (together ‘the group’) drawn up for the year ended 31 March 2023.

The principal activities and core business of the group continued to be that of provision of services to
people with drug, alcohol or mental health problems and for people with a learning disability.

Turning Point Scotland is a private company limited by guarantee incorporated in the United Kingdom
and registered in Scotland. It is recognised as a charity for tax purposes by HMRC and is registered
with the Office of the Scottish Regulator (OSCR) under charity number: SC028827. In the event of the
winding up of the company a member (Trustee) is liable to contribute a sum not exceeding £1. Details
of the registered office and company registration number can be found on the company information
page of these financial statements.

Statement of compliance

The financial statements are prepared in compliance with United Kingdom Accounting Standards
including Financial Reporting Standard 102, 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland”, the Statement of Recommended Practice (SORP) "Accounting and Reporting
by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102)", the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as
amended).

Accounting policies

The principal accounting policies applied in the preparation of these financial statements are noted
below. These policies have been applied consistently to all the years presented, in dealing with items
which are considered material in relation to the group's financial statements unless otherwise stated.

Basis of preparation

The financial statements have been prepared under the historical cost convention {modified to include
the revaluation of certain fixed assets).

Turning Point Scotland meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy note.

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical
accounting estimates. It also requires trustees to exercise their judgement in applying the accounting
policies (see note 4).

Going concern

The company is budgeting for an increase in turnover for the financial year 2023/24. We are budgeting
for a turnover of £44.4m, however we are also predicating a deficit of £1.5m.

The board of trustees has taken into consideration the budgets and forecasts for the next 12 months,
including the underlying assumptions and taking into account increased energy prices and pressures
on staff costs, as well as the strong reserves position of the group and the trustees thus consider that
the company will continue in operational existence for a period of at least twelve months after the date
of signing these financial statements. The accounts have therefore been prepared on a going concern
basis.
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TURNING POINT SCOTLAND

Notes to the Consolidated Financial Statements
For the year ended 31 March 2023

3.

Accounting policies (cont'd)
.Basis of consolidation

The group financial statements consolidate the financial statements of the charity and its subsidiary
undertaking, Turning Point Scotland Services Limited. The results of the subsidiary are ¢onsolidated
on a line by line basis.

Income recognition

Income is recognised when the charity has entitlemént to thé funds, any performance conditions
attached to the item(s) of income have been met, it is probable that the income will be received and
the amount can be measured reliably. Income mcludes

Contract income

Contract income from Local Authorities is recognised when the service is provided. Any amounts .
received in advance of services provided are treated as deferred income.

Rental income

Rental income from the group’s properties and income from café sales are included in income in the
period to which'it relates.

Donations and grants

Income from donations and grants, including capital grants, are included in the Statement of Financial
Activities when the group is entitled to the income, it is probable that the income will be received and
the amounts can be measured reliably, except as follows:

. when donors specify that donations -and grants given to the group must be used in future
accounting periods, the income is deferred until those periods;

. when donors impose conditions which have to be fulfilled before the group becomes entitled to
use such income, the income is deferred and not included in the Statement of Financial Activities
until the pre-conditions for use have been met.

When donors specify that donations and grants, including capital grants, are for particular restricted
purposes, which do not amount to pre-conditions regarding entitiement, this income is included in the
Statement of Financial Activities as restricted funds when receivable.

Interest receivable

Interest is included when receivable by the group.

Investment income

Investment income is recognised when received by the group.

The charity’s investment income includes the distribution of earnings from its subsidiary company
which pays all its taxable profits for the reporting period to the parent charity under the Gift Aid Scheme.

In line with the amended FRS 102, this Gift Aid income is only recognised on receipt of this distribution
or when there is a legal obligation established.
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TURNING POINT SCOTLAND

Notes to the Consolidated Financial Statements
For the year ended 31 March 2023

3.

Accounting policies (cont’d)
Expenditure

Expenditure is included in the Statement of Financial Activities on an accruals basis. Expenditure
includes any VAT which cannot be fully recovered, and is reported as part of the expenditure to which
it relates. Certain expenditure is directly attributable to specific activities and has been included in
those cost categories, as follows:

e Charitable expenditure comprises those costs incurred in the delivery of the group's activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

* Governance costs include the cost of governance arrangements which relate to the general
running of the group as opposed to the management functions inherent in generating funds,
service delivery and programme or project work. This includes such items as internal and external
audit, legal advice for trustees and costs associated with constitutional and statutory
requirements. These costs are included in support codes and are apportioned there.

s Support costs which are attributable to more than one activity are apportioned across activities
on the basis of the relative cost of those activities.

Operating leases

Rentals applicable to operating leases where substantially all of the benefits and risks of ownership
remain with the lessor are charged to the Statement of Financial Activities on a straight line basis over
the period of the lease.

Pensions

The group participates in the Turning Point Pension Scheme, a multi-employer defined benefits
pension scheme. Pension contributions are charged to the Statement of Financial Activities to spread
the cost of pensions over the employees’' working lives. It is not possible to identify the share of
underlying assets and liabilities belonging to individual participating employers on a consistent and
reasonable basis and the scheme is accounted for as a defined contribution plan. The scheme was
closed to new members with effect from 31 March 2011 and was closed to future accrual with effect
from 31 March 2012. On 1 April 2012, the company set up a defined contribution pension scheme.

The group also participates in a defined contribution pension scheme operated by Legal & General.
Contributions are charged to the Statement of Financial Activities as they become payable in
accordance with the scheme rules.

In relation to the defined benefit scheme following the 31 March 2022 triennial review, the recovery
plan was updated. Under the recovery plan, Turning Point Scotland is required to make annual
payments in 2023/24 of £406,776. Annual contributions will then increase in line with Retail Price
Inflation until 31 March 2033.

The estimated remaining liability has been discounted to the net present value of the future cash flows
using a market rate of interest for a similar debt instrument in accordance with FRS102.

Taxation

The company is a charity and is recognised as such by HM Revenue and Customs for taxation
purposes. As a result there is no liability to taxation on any of its income.
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TURNING POINT SCOTLAND

Notes to the Consolidated Financial Statements
For the year ended 31 March 2023

3.

“Accounting policies (cont'd)
Tangible fixed assets and depreciation

Items Costing less than £3,000 are not capitalised. Capital items which are used exclusively on a
partncular project are written off to that project's expenditure in the year of acquisition. Freehold
property is held at valuation, all other categories of fixed ‘assets below are held at cost less
depreciation. Depreciation is provided to write off the cast, less estimated residual values, of tangible
fixed assets evenly over their expected useful lives,

It is calculated at the following rates:

Freehold property - 2% straight line

Motor vehicles - fully depreciated in year of purchase
Fixtures and fittings - 15% straight line

Computer equipment - 25% straight line

Investments

Investments in subsidiaries are measured at cost less accumulated impairment.

Quoted Fixed Asset Investments have been incorporated at mid-market value as at the balance sheet
date. The statement of financial activmes includes the net gains and losses arising on revaluation and
disposals throughout the year.

Impairment of fixed assets

At each reporting period end date, the group reviews the carrying amounts of its tangible and intangible
assets to determine whether there is any indication that those assets have suffered an impairment
loss. If any such indication exists, the recoverable amount of the asset is estimated in order to
determine the extent of the impairment loss (if any). Where it is not possible to estimate the recoverable
amount of an individual asset, the company estimates the recoverable amount of the cash-generating
unit to which the asset belongs.

The carrying amount of the investments accounted for using the equity method it is tested for’ impairment
as a single asset. Any goodwill included in the carrying amount of the investment is not tested
separately for impairment.

Financial instruments

The group only enters into basic financial instruments transactions that result in the recognition of
financial assets and liabilities comprising trade and other debtors and creditors, and loans to related
parties. Debt instruments that are payable or receivable within one year are measured initially and
subsequently, at the undiscounted amount of the cash expected to be paid or received.

Financial assets measured at cost and amortised cost are assessed at the end of each reporting period
for objective evidence of impairment. If objective evidence of impairment is found, an impairment loss
is recognised in the Statement of Financial Activities.

Cash and cash equivalents

Cash is represented by ¢ash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than twelve months.from the date of acqulsmon and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

Restricted funds
Restricted funds are to be used for specific purposes as laid down, either implicitly or explicitly, by the

donor. Expenditure which meets. the criteria is charged to the fund, together with a fair allocation of
overhead support costs.
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TURNING POINT SCOTLAND

Notes to the Consolidated Financial Statements
For the year ended 31 March 2023

3.

Accounting policies (cont'd)
Unrestricted funds

Unrestricted funds comprise funds raised and other income received or generated for charitable
purposes.

Designated funds

Designated funds are funds earmarked for particular purposes by the trustees. The designation has
an administrative purpose only and does not legally restrict the trustees’ discretion to apply the fund.

Judgements in applying accounting policies and key sources of estimation uncertainty

In preparing the financial statements, management is required to make estimates and assumptions
which affect reported income, expenses, assets and liabilities. Use of available information and
application of judgement are inherent in the formation of the estimates, together with past experience
and expectations of future events that are believed to be reasonable under the circumstances. Actual
results in the future could differ from such estimates.

The trustees are satisfied that the accounting policies are appropriate and applied consistently.
Significant estimations have been applied to the pension assumptions. Pension assumptions and the
discount rate applied to the past service deficit pension liability have been reviewed and have been
deemed to be appropriate. The group estimates the value of its freehold property with reference to
surveys carried out by external qualified surveyors.

Comparative Statement of Financial Activities (incorporating Income and Expenditure Account)

Group Unrestricted Restricted

. Funds Funds 2022

£ £ £

Income and endowments from:
Donations and legacies 279,194 - 279,194
Charitable activities 38,665,254 559,000 39,224,254
Investment income 464 - 464
Other income 42278 - 42,278
Total income and endowments 38,987,190 559,000 39,546,190
Expenditure on:
Charitable activities (37,488,238) (699,827) (38,188,065)
Total expenditure (37,488,238) (699,827) (38,188,065)
Net gain on revaluation of investments 72,928 - 72,928
Net (expenditure)/income 1,571,880 (140,827) 1,431,053
Gains on revaluation of fixed assets 572,279 - 572,279
Net movement in funds 2,144,159 (140,827) 2,003,332
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TURNING POINT SCOTLAND

Notes to the Consolidated Financial Statements
For the year ended 31 March 2023

5.  Comparative Statement of Financial Activities (incorporating Income and Expenditure Account)

(cqn_t’d)
Unrgs(ric_;ted ‘Restricted .
Company Funds Funds 2022
) £ £ £
Income and endowments from:
Donations and legacies ' . 279,194 . - 279,194
Charitable activities 38,665,254 559,000 39,224,254
Investment income 531,810 - 531,810
Other income 42,278 - 42,278
Total income and endowments 39,518,536 _559,600 40,077,536
Expenditure on: - .
Charitable activities (38,087,669) (699,827) (38,787,496)
Total expenditure (38,087,669) (699,827)  (38,787,496)
Net gain on revaluation of investments 72,928 - 72,928
Net income/(expenditure) 1,503,795_ (140,827) ' 1,362,968
Gains on revaluation of fixed assets 572,279 - 572,279
Net movement in funds 2,076,074 (140,827) 1,935,247
Donations and legacies
Unréstricted  Reéstricted _
" Funds Funds 2023 "2022
Group and company £ R £ £
Grants - - - 228,945
Donations 44,702 82,000 126,702 *50,249
44,702 82,000 126,702 278,194
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TURNING POINT SCOTLAND

Notes to the Consolidated Financial Statements

For the year ended 31 March 2023

7. Charitable Activities

Group and company

Alcohol and other drugs
Homelessness

Mental health

Housing support
Learning disability
Criminal justice
Housing management

8. Investment income

Group

Bank interest
Dividend income

Company

Bank interest

Amounts received from subsidiary

undertaking — Gift Aid

Dividend income

Unrestricted Restricted
Funds Funds 2023 2022
£ £ £ £
6,953,997 778,265 7,732,262 6,379,206
8,440,175 - 8,440,175 7,683,789
1,472,766 - 1,472,766 1,141,520
1,711,706 - 1,711,706 1,528,308
19,606,848 - 19,606,848 18,977,752
3,701,763 - 3,701,763 3,189,880
310,319 310,319 323,799
42 197,574 778,265 42,975,839 39,224,254
Unrestricted  Restricted
Funds Funds 2023 2022
£ £ £
76 - 76 2
40,239 - 40,239 462
40,315 - 40,315 464
Unrestricted Restricted
Funds Funds 2023 2022
£ £ £ £
76 - 76 2
599,431 - 599,431 531,346
40,239 - 40,239 462
639,746 - 639,746 531,810
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TURNING POINT SCOTLAND

Notes to the Con'so!idated Financial Statements
.For the year ended 31 March 2023

9. Expenditure on charitable activities

Group Alcoholand  Homeless: Menta Housing Leamning Criminal Housing * Total
other.drugs ness health support disability Jjusti g t .2023
3 £ £ £ £ i 3 £ £

Activities undertaken directly 7,229,410 6,810,168 1,408,530 1,579,453 18,372,067 3,460,727 154,186 39,014,541
Support costs (nate 10) 557,103 534,325 110,513 123,924 1,441,470 271,528 . -12,097 3,050,960
7,786,513 7.344493 1519043 1,703,377 19,813,537 "3732,255 168283 42,065,501

Company ) .Alcohbl and  Homeless- Mental Housing Leaming Criminal Housing Total

! other drugs 'ness - health support disability justi g it 2023

Y £ £ £ £ £ A £
Activities undertaken directly 7,239,410 6,810,168 1408530 1579453 18,372,067 3,460,727 154,186 39,014,541
Support costs (note 10) 672,456 644,962 133,397 .149,583 1,739,938 327,752 14,602 3,682,690
" 7,901,866 7455130  -1,541827 1729036 20112005 3788479 42,697,231
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TURNING POINT SCOTLAND

Notes to the Consolidated Financial Statements
For the year ended 31 March 2023

9. Expenditure on charitable activities (continued)

Combarative year:
Group Alcohol and Homeless- Mental Housing Learning Criminal Housing Total
other drugs ness health support disability justice management 2022
£ £ £ £ £ I 4 £ £
Activities undertaken directly 5,915,831 6,480,241 1,121,722 1,362,787 16,612,848 2,829,247 109,296 34,431,972
Support costs (note 10) 645,348 708,915 122,357 148,663 1,812,250 308,637 11,923 3,756,093
6,56i 179 7,187,156 1,244,079 1,51 1,450 18,425,098 3,137,884 T 21 218 38,188,065
Company Alcohol and Homeless- Mental Housing LeaFning Criminal Housing Total
other drugs ness health support disability justice management 12022
£ £ £ £ £ £ £
Activities undertaken directly 5,915,831 6,480,241 1,121,722 1,362,787 16,612,848 2,829,247 109,296 34,431,972
Support costs (note 10) 748,732 819,894 141,401 172,341 2,101,369 357,955 13,832 4,355,524
6,564,563 '7,300,1 35 1,263,123 1 ,535,128 18,714,217 3,187,202 123,128 38,787,496
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TURNING POINT SCOTLAND

Notes to the Consolidated Financial Statéments

For the year ended 31 March 2023

10. Support costs

Group

Salaries

Operating costs

Property running costs
Maintenance costs
Govemnance costs (note 11)

‘Company

Salaries

Operating costs

.Property running costs
‘Maintenance costs
Management fee to TPSS
Governance costs (note 11)

Alcoholand  Homeless” Mental Housing Learing Criminal Housing Total
other drugs ness health support disability justice management 2023
£ £ £ £ £ I £ £
364,053 349,168 72,218 80,981 941,965 177,437 7,905 1,993,727
164,723 157,988 32,675 '36,641 426,209 80,284 3,577 902,097
11,957 11,468 2,372 2,660 30,938 5,828 260 65,484
7,065 6,777 1,402 1,572 18,282 3,444 153 38,695
9..395 . 8,924 1,846 2,070 24,075 4,535 202 ~ 50,957
557,103 534,325 110513 123924 1,441.470 271,528 12,087 3,050,960
Alcohol and Homeless- Mental Housing Leaming Criminal Housing . ‘Total
other drugs ness health support disability justice management 2023
£ € £ £ £ £ e £
343,047 329,021 68,051 78,308 887,613 167,199 -7,449 1,878.688
269,270 258,260 53,415 59,897 696,718 131,240 5.847 1,474,647
11,957 11,468 2,372 2,660 30,939 5,828 260 65,484
7.065 6,777 1,402 1,572 18,281 3.444 153 38,694
32,105 30,792 6,369 7141 83,069 15,648 + 697 175,821
9,012 8,644 1,788 +2,005 23,318 4,393 196 49,356
. 672,456 . 644962 ) 133,397 149,583 1,739,938 327,752 14,602 3,682,680

S‘upport costs are allocated on the basis of actual expenditure incurred.

EV———1
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TURNING POINT SCOTLAND

Notes to the Consolidated Financial Statements

For the year ended 31 March 2023

10. Support costs (continued)

Comparative year:

Group

Salaries

Operating costs

Property running costs
Maintenance costs
Governance costs (note 11)

Company

Salaries

Operating costs

Propertty running costs
Maintenance costs
Management fee to TPSS
Governance costs (note 11)

Alcohol and Homeless- Mental Housing Learning Criminal Housing Total
other drugs ness health support disability justice management 2022
£ £ £ £ £ £ £ £
500,840 548,623 94,966 115,375 1,406,460 239,527 9.253 2,915,044
125,304 137,259 23,759 28,866 351,879 ' 59,927 2,315 729,309
5,703 6,245 1,077 1,313 16,006 2,727 105 33,176
7137 7.816 1,348 1,643 20,032 3,412 132 41,520
6,364 6,972 1,207 1,466 17,873 3,044 118 37,044
645,348 706,915 122,357 148,663 1:812,250 308,637 11,923 3,756,093
Alcohot and Homeless- Mental Housing Learning Criminal Housing Total
other drugs ness health support disability justice management 2022
[ 3 £ £’ £ £ £ £ £
481,273 527,015 90,890 110,777 1 .350,727' 230,088 8,892 2,799,662
217,593 238,274 41,093 50,085 610,690 104,027 4,020 1,265,782
5,703 6,245 1,077 1,313 16,006 2,727 105 33,176
7137 7,816 1,348 1,643 20,032 3412 132 41,520
31,001 33,947 5,855 7,136 87,008 14,821 572 180,338
6,025 6,597 1,138 1,387 16,908 2,880 111 35,046
748,732 819,894 141,401 172,341 35?,955 13,852 4,355,524

2,101,369

Support costs are allocated on the basis of actual expenditure incurred.
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TURNING POINT SCOTLAND

Notes to the Consolidated Financial Statements
For the year ended 31 March 2023 '

11. Goverriance costs

Unrestricted  Restricted .. -
. Funds: Funds 2023 2022
Groqb £ £ £ £
Audit and other professional fees 50,857 - 50,857 37,044
50,957 - 50,957 37,044
Company
Audit and other professional fees 49,356 - 4?,356 35,046
49,356 - 49,356 35,046
12. Employees ‘2023 2022
: ye e .
Group
Staff costs consist of:
\7\{ages and salaries 33.544,835 29,732,978
Social security costs 2,651,074 2,271,275
‘Death in-service insurance 107,682 " 109,669
Pension costs . o 917,792 823,483
Past service pension deficit ~change in assumptions (1,513,000) (217,004)
35,708,383 32,720,401
Company -
Staff costs consist of:
Wages and sélaries 33,429,796 29,617,596
Social sécurity costs 2,651,074 2,271,275
‘Death in service insurance 107,682 109,669
Pension costs ) . 917,792 823,483
Past sérvice pension deficit — change in assumptions (1,513,000) (217,004)
35,593,344 32,605,019
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TURNING POINT SCOTLAND

Notes to the Consolidated Financial Statements
For the year ended 31 March 2023

12.

13.

Employees (cont'd)
Group and company

The pension costs of £917,792 (2022: £823,483) relate to defined contribution schemes. The defined
benefit scheme was closed to future accrual with effect from 31 March 2012. The group and charity
has paid deficit contributions totalling £369,000 (2022: £343,000) to the defined benefit scheme
during the year. These payments have reduced the past service deficit relating to the defined benefit
pension scheme liability (note 26).

The average monthly number of employees during the year was as follows:

2023 2022
No. No.
Salaried 1,211 1,156
Sessional 183 148
1,394 1,304

The number of staff paid over £60,000 during the year (salary plus taxable benefits excluding
pension contributions) was: :
2023 2022
No. No.

£60,000 - £70,000
£70,001 - £80,000
£80,001 - £90,000
£90,001 - £100,000
£100,001 - £110,000
£110,001 - £120,000 1 -

y W N
w

t
—_

The total cost of pension contributions to the defined contribution scheme in the year for staff paid
more than £60,000 was £30,103 (2022: £12,853).

Key management personnel of the charity and group consist of the Chief Executive, Director of
Finance & Resources, Director of Operations and Director of Business Development & Improvement.

2023 2022
£ £
Key management personnel emoluments 376,240 359,021

Employer's social security contributions in relation to key
management personnel 47,352 42,834
Key management personnel pension contributions 13,529 12,853
437,121 414,708

Trustees

The trustees received no emoluments during this or the prior year.
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'Notes to the Consolidated Financial Statements
For the year ended 31 March 2023

'14.  Net income/(expenditure)
Group

Net income far the year is stated after charging:-

Auditor's remuneration:

- For audit services

- For taxation compliance services
- For accountancy services
Depreciation of fixed assets
Operating lease rentals

Company

Net income for the year are stated after charging:-

Auditor's remuneration:

- For audit services

- For taxation compliance services
- For accountancy services
Depreciation of fixed assets
Operating lease rentals

15. Taxation

2023 2022
£ £
31,050 27,000

1,700 1,400
3,400 2,990
103,906 .
928,651 831,642
2023 2022
£ £
27,945 25,250
2,100 1,780
103,906 -
928,651 831,642

As a registered charity, the cormpany is exempt from tax. As the subsidiary company covenants its
profits to the charity, there is no charge to taxation on a group basis.

) _ , Fixtures
16. Tangible assets Freehold Motor and Computer
property vehicles fittings equipment Total

Group and company £ £ £ £ £
Cost or valuation: _ ‘
At 1 April- 2022 5,208,502 97,692 56,442 144,823 5,507,459
Additions 12,073 - - - 12,073
Disposals (170,000) - - - (170,000)
At 31 March 2023 5,050,575 97,692 56,442 144,823 5,349,532
Depreciation:
At 1 April 2022 - 97,692 56,442 144,823 298,957
Provided for in the year 103,906 - - - 103,906

-On Disposals (2,894) - - - (2,894)
At 31 March 2023 101,012 97,692 56,442 144,823 399,969
Net book value: . .
At 31 March 2023 4,949,563 - - - 4,949,563
At 31 March 2022 5,208,502 - - - 5,208,502
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16. Tangible assets (cont'd)

17.

The properties were revalued in March 2022 by DM Hall, Chartered Surveyors and RICS, Chartered
Surveyors, at market value on a vacant possession basis.

On a historical cost basis, freehold property owned would have been stated as follows:

Cost
Accumulated depreciation

Net book value

Fixed asset investments

Market value
At 31 March 2023

Movements in fixed asset investments

Group

Cost or valuation:
At 1 April 2022

Investment additions
Investment disposals

Change in market value

At 31 March 2023

Company

Cost or valuation:
At 1 April 2022
Investment additions
Investment disposals

Change in market value

At 31 March 2023

Shares in
subsidiary
£

Shares in
subsidiary
£

All shares in trade investments relate to listed investments:

2023 2022
£ £
5,483,620 5,653,920
(1,931,209)  (1,830,197)
3,652,411 3,823,723
Group Company
£ £
2,896,404 2,896,405
Shares in trade ‘
investments Total
£ £
3,073,320 3,073,390
1,171,271 1,171,271
(1,131,032)  (1,131,032)
(217,225) (217,225)
2,896,404 2,896,404
Shares in trade
investments Total
£ £
3,073,390 3,073,391
1,171,271 1,171,271
(1,131,032) (79,652)
(217,225)  (1,268,606)
2,896,404 2,896,405
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17.

18.

19.

Fixed asset investments (cont'd)

Glasgow, G2 1BA.

Investments in subsidiaries comprise a holding of 100% of the issued ordinary ‘share capital of
Turning Point Scotland Services Limited; a company registered in Scotland.

Turning Point Scotland-Services Limited was incorporated on 18 March 2003 with registered number
'§C245852. Turning Point Scotland Services Limited's registered office is 7 West George Street,

During its latest financial year, Turning Point Scotland Services Limited had turnover of £34,089,289
(2022: £30,957,844), expenditure of £33,332,362 (2022: £30,233,582) and made a profit after tax of
£631,730 (2022: £599,431). At the end of the year, Turning Point Scotland Services Limited had
assets of £4,111,746 (2022: £3,517,717), liabilities of £3,462,221 (2022: £2,900,491) and capital and

reserves of £649,525 (2022: £617,266).

Debtors

Trade debtors )
Amounts due from group undertakings

Other debtors
Prepayments

Cash at bank and in hand

Bank
Bank accounts held in trust

Group . . Company
2023 2022 2023 " 2022
£ £ £ £
15,239,707 4,306,671 1,312,434 1,090,812
i . 2,369,008 2,074,449
146 416 143,795 146,416 19.795
154.802 217,725 154,802 217,725
5,540,925 4,668,191 3,982,660 3,526,781
Group Company
2023 2022 2023 2022
£ £ £ £
5,092,049 6,156,497 4,907,576 5,854,639
1,896,585 1,902,280 1,896,585 1,902,280
6,988,634 8,058,777 6,804,161 7,756,919
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20. Creditors: amounts falling due Group Company
within one year 2023 2022 2023 2022
£ £ £ £
Trade creditors 356,422 589,121 356,422 589,121
Taxation and social security 1,623,168 1,766,477 608,580 1,110,160
Pensions 209,044 183,206 209,044 183,206
Other creditors 299,044 450,363 299,044 450,363
Creditor in respect of bank accounts 1,896,585 1,902,280 1,896,585 1,902,280
held in trust _
Accruals 974,465 683,268 795,840 513,543
Deferred income 302,627 7,248 302,627 7,248
5,661,355 5,581,963 4,468,142 4,755,921
The bank holds a bond of floating charge over the whole assets of the company.
Movements in deferred income are analysed as follows:
Group Company
2023 2022 2023 2022
£ £ £ £
At 1 April 7,248 506,408 7,248 506,408
Deferred during the year 302,627 7,248 302,627 7,248
Less: released in year (7,248) (506,408) (7,248) (506,408)
At 31 March 302,627 7,248 302,627 7,248
21. Provisions
2023 2022
Group and Company £ £
Defined benefit pension scheme — past service deficit contributions
(note 26) 2,830,000 4,343,000
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Reserves

Group

Restricted development reserves

Unrestricted funds

General development reserve

Designated reserves
Maintenance
Fundraising

Capital

Service development
Revaluations

Comparative year

Group

Restricted development reserves

Unrestricted funds

General development reserve

Designated reserves
Maintenance
Fundraising

Capital

Service development
Revaluations

Notes to the Consolidated Financial Statements
For the year ended 31 March 2023

Transfer to
At 1 April unrestricted Retained for At31 March
2022 funds year 2023
£ £ £
172,547 - 117,424 289,971
Transfer
from Transfer ,
At 1 April restricted  Retained between At 31
2022 funds for year funds March 2023
£ £ £ £ £
6,134,868 - 655,228 122,735 6,912,831
624,247 - 4,786 - 629,033
165,257 -~ 83,906 - 249,163
484,974 - - (104,345) 380,629
2,358,220 - 38,930 - 2,398,150
1,142,784 - - (18,390) 1,124,394
10,911,350 - 782,850 - 11,694,200
Transfer to
At 1 April unrestricted Retained for At 31 March
2021 funds year 2022
£ £ £
313,374 - (140,827) 172,547
Transfer
from ] Transfer
At 1 April restricted  Retained between At 31
2021 funds for year funds March 2022
£ £ £ £ £
5,761,983 - 371,541 1,344 6,134,868
584,552 - 39695 - 624247
143,462 - 21,795 - 165,257
486,318 - - (1,344) 484,974
1,220,371 - 1,138,849 - 2,359,220
570,505 - 572,279 - 1,142,784
8,767,131 - 2144159 - 10,911,350
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2

Reserves (continued)

Company

Restrictéd development
reserves

Unrestricted funds

General development reserve
Designated reserves
Maintenance

Fundraising

Capital

Service development
Revaluations

Comparative year:

Company

Restricted development
reserves

Unrestricted funds

General development reserve
Designated reserves
Maintenance

Fundraising

Capital

Service development
Revaluations

Transfer to ) )
At1-April unrestricted  Retained -At 31
2022 funds for year March 2023°
£ £ £ £’
172,547 - 117424 .289,971
" Transfer
from Transfer
At 1 April restricted Retained between At 31
2022 funds for year funds March 2023
£ £ £ £ £
5,517,642 - 622,930 122,735 6,263,307
624,247 - 4786 - 629,033
165,257 - 83,906 - 249,163
484 974 - - (104,345) 380,629
2,359,221 - 38,928 - 2,398,150
1,142,784 - - (18,390) 1,124,394
10,294,125 - 750,551 - 11,044,676
Transfer to
At1 April unrestricted Retained . At31
2021 funds for year March 2022
£ £ £ £
313,374 - (140,827 172,547
Transfer
. “from Transfer .
At 1 April restricted Retained between At 31
2021 funds for year funds.  March 2022
£ £ £ £ £
5,212,842 - 303,456 ‘1,344 5,517,642
584,552 - 39,695 - "62'4.'247
143,462 - 21,795 - 165,257
486,318 - - (1.344) 484,974
1,220,372 - 1,138,849 - 2,359,221
570,505 - 572,279 - 1,142,784
8,21 8,05"? - 2,076,074 - 10,294,125
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22,

Reserves (continued)

Restricted development reserves: represent the surplus arising on restricted income.
Included within restricted funds are the following amounts:
e« £22,000 from Aberdeen Alcohol Support Services to be spent in Aberdeen on supporting people

with substance use issues.
¢ £122,000 received as'a donation to be spent on substance misuse services in Glasgow.

e  £145,970 received from the CORRA Foundation for the running of the Overdose Response

Team Services

Unrestricted reserves: Reserves that can used for the furtherance of the Charities purpose. These
reserves are split into two different categories.

General Development Reserves — Total charity funds less total restricted funds less designated
reserves. The general development reserves are to be used;

- as a short term source of internal funds for situations such as a loss in funding or unpianned
deficits where services have no service development reserves and one-off unexpected events.

- as a safeguard against future pension liability risk.

- to fund company strategic developments as agreed with the Board.

Designated Reserves — Reserves set aside to meet specific future spending.
Included within designated reserves are:

Service Development Reserves — Reserves held against specific TPS services to meet possible
shortfalls in funding and to develop the service.

Maintenance Reserves ~ The company owns a number of properties for which they claim Housing
Benefit. This reserve is the cumulative amount that is claimed through Housing Benefit for future
capital expenditure and maintenance during the lifetime of the house.

Fund Raised Reserves — Reserves brought about by fundraising activities.

Capital Reserves — When certain properties were purchased by TPS contributions were received
from external funders. These contributions will need to be repaid if the properties are sold within a
set time frame. If they are not sold in that timeframe the reserves will be transferred to General
Development Reserves.

Revaluation Reserves — The cumulative balance of property revaluations less amounts that have
been amorised. ’
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TURNING POINT SCOTLAND

Notes to the Consolidated Financial Statements
For the year ended 31 March 2023

26. Pensions

Turning Point Scotland participates in the Turnlng Point Pension Scheme, a defined benefit scheme
‘covering more than one employer.

Thé funds are valued every three years by a professionally qualified independent actuary, the rates
of contribution payable then being determined by Pension Trustees on advice of the actuary. The
major assumptions used by the actuary were:

Price inflation 3.15%
Rate of increase to pensions in payment 0.0~3.4%
Rate used to discount scheme liabilities: 2.1-3.1%

The assets and liabilities of the scheme as valued at the last triennial review at 31 March 2022 were:

£
Assets 100,000,000
Liabilities 135,000,000
Deficit 35,000,000

Following the 31 March 2022 triennial review, the recovery plan was updated. Under the recovery
plan, Turning Point Scotland is required to make annual payments of £406,781 for the year to 31
March 2024. Annual contributions will then increase in line with the Consumer Price Inflation until 31
January 2031.

During the year ended 31 March 2023, payments of £369,000 (2022: £343,000) have been made
towards the deficit in accordance with the recovery plan. The estimated remaining liability of
£6,772,000 has been discounted to the net present value of the future cash flows using a market rate
of interest for a similar debt instrument in accordance with FRS102. The total net present value of
the future cash flows is £2,830,000.

3 2023 2022
Past service deficit repayment liability £ £
Provisions at 1 April 4,343,000 4,464,000
Unwinding of the discount factor (interest charge) 83,000 5,000
Deficit contributions paid (369,000) (343, 000)
Recovery plan experience gain (840,000)
Remeasurements ~ impact of any change in assumptions (570,000) (12, 000)
Inflation experience loss 177,000 229,000
Provision at 31 March :2,830,000 4,343,000
2023 2022
Liability is due to be paid as:- £ £
Due within one year 396,000 367,000
Due within one to two years 385,000 :379,000
Due within two to five years - 1,090,000 1,179,000
Dug in more than five years 959,000 2, 418 000
2,830,000 4,343,000
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27.

28.

29.

Capital commitments

There were no capital commitments at 31 March 2023 or 31 March 2022.

Reconciliation of net (expenditure)fincome provided by/(used in) operating activities

2023 2022
Group £ £
Net income 900,274 2,003,332
Revaluation of fixed assets - (572,278)
Bank interest received (76) 2
Dividends received (40,239) (464)
Depreciation of tangible fixed assets 103,906 -
Decrease in debtors (872,734) (238,116)
(Decrease)/increase in creditors ' (20,608) 810,201
Decrease in provisions (1,513,000) (121,000)
Loss on fixed asset disposal 27,201 -
Loss/(gain) on revaluation of financial instruments 176,986 (73,460)
Net cash (used in)/provided by operating activities (1,238,290) 1,808,213
2023 2022
Company £ £
Net income 867,976 1,935,246
Revaluation of fixed assets - (572,278)
Bank interest received (76) 2)
Dividends received (40,239) (464)
Depreciation of tangible fixed assets 101,012 -
Decrease in debtors (455,879) 102,824
(Decrease)/increase in creditors (287,779) 745,277
Decrease in provisions (1,513,000) (121,000)
Loss on fixed asset disposal 27,201 -
Loss/(gain) on revaluation of financial instruments 176,986 (73,460)
Net cash {used in)/provided by operating activities (1,123,798) 2,016,143
Analysis of changes in net funds
1 April 2022 Cash flows 31 March 2023
£ £ £
Group
Cash at bank and in hand 8,058,777 (1,070,143) 6,988,634
1 April 2022 Cash flows 31 March 2023
£ £ £
Company
Cash at bank and in hand 7,756,919 (952,758)
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.30..

Related party transactions

Thé trustees receive no remuneration for fuffi Illng their role as trustees. Total travel expenses of Enil
(2022: £n||) were reimbursed to nil trustees' (2022: nil trustees) during the year.

Turning Point Scotland operates contracts on behalf of Turnmg Point Scotland Serwces Limited, its .
100% owned subsidiary. During the year, Turning Point Scotland invoiced a sum of £33,332,362
(2022 £30 233 582 to its subsxduary in respect of these contracts. In addition, £11§'Q39 (2022:
Turmng Point Scotland Serwces Limited invoiced Turning Point Scotland £175,821 (2022: '£180,338)
as a management fee and covenanted £531,346 (2022: £526,652) to Turning Point Scotland.

The amount due ‘from Turning Point Scotland Services Limited at 31 March.2023 is £2,369,008

(2022: £2,074,449)." The amounts outstanding are unsecured for cash settlement in accordance with -
usual terms.
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