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Notice of Receiver's Report '
Pursuant to Section 67(1) of the S 6 7 ( 1 )

Insolvency Act 1986

(3) Insert names of T (a) Registrar of Companies ) For Official Use
persons to whom r
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given under Company No
Section 67(1) : l SC193270

7 Name of Company
Insert name of First Motor Company Limited
Company . o

Insert name(s)and  'We Nigel Ruddock and Matthew P Henderson
addr.ess(es) of of Grant Thornton |
receivers(s) 95 Bothwell Street

Glasgow

G2 1HT

receiver(s) of the company attach a copy of our report to creditors and a
summary of the statement of affairs of the company.

| Signed /{“‘MM Daté 7% Mﬂa 2053

Presenter’s name,  Grant Thornton For Official Use

address and 95 Bothwell Sireet Receivers Section Post Room
reference (if any). Glasg0W
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FIRST MOTOR COMPANY LIMITED - IN RECEIVERSHEIP
ELEANDER LIMITED - IN RECEIVERSHIP
WYLIES LIMITED - [N RECEIVERSHIP

‘Report to creditors pursuant to Section 67 of the Insolvency Act 1936

1 SECTION §7 (1) {A) - HISTORY AND EVENTS LEADING UP TO
APPOINTMENT OF JOINT RECEIVERS

1 The business of First Motor Company Limited (FMCL) was formed following the merger of
two established family owned businesses, Wylies Limited (Wylies) and Eleander Limited
(Eleander), in 2000. Both businesses operated as Ford dealers predominately in the Glasgow
area. 1be rationale was to create a stronger trading unit to compete in the highly competitive
motor retail market, The two businesses were united under a new trading name, First Ford,
whilst Eleander Limited became the main trading company. For the purposes of this report
all three companies are referred to as "the Group".

1.2 A summery of the consolidated financial resuits for the business in the period since the
merger is set out below: ‘ '
10 Months Year ended. Year ended
ended 31 Dec 2001 3T Dec 2000
31 Oct 2002 Draft . Andited
Mgt Acts
M £M £M
Turnover 77.76 90.30 98.31
Gross profit/(loss) 1.67 1.87 S 213
Net profit/(loss) (2.87) {1.6%) , (3.66)
Net assets/(liabilities) (3.82) (0.93) 0.77
i3 -During 2002 the directors developed a restructuring plan that, in their view, would enable the
business to realise the poténtial property development values of certain of its sites, allow
time for relocation of businesses, and provide the group with financial resources to secure
future trading. At the time of the receivers' zppointment, the group had entered into
contracts for the sale of two sites.
14 The Group experienced continuing and increasing losses which it was unable to control.

This resuited in intense pressure on working capital and a deterioration in the position of the
secured lenders. Accordingly, the Group commenced negotiations for the possible sale of
the entire trading business to another motor dealer group.
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Eowever, in light of the level of losses the group was unable to complete a sale within the
timescale afforded by its working capital pOSlTlO’l Ultimately, the dirsctors were unable o
secure further on-going support from the main lenders to the Group and, {vilowing a request
from the directors on 1 November 2002, Nigel Ruddock and Matthew Purdon Henderson of
Grant Thornton were appointed Joint Receivers of FMCL, Eleander and Wylies.

SECTION 67 (1) (B) - DISPOSAL OF ASSETS

Immediately following the appointment of joint receivers it was decided, with the support of
Ford, to continue to trade the business for a limited period to allow offers to be invited for
the sale of the business as going concern.

The business was advertised for sale in the Financial Times oz 5 November 2002 and
information provided to a number of parties. We also continued discussions with the dealer
group with whom the directors had been negotiating and this party was established asa

. preferred bidder. In early December this purchaser indicated they were withdrawing their

interest in the business. Since then the receivers have and currently remain in discussions
with 2 number of other interested parties both for the trading businesses and the property
assets. The strategy is to realise the development values of the Group's properties and, at the
same time, seek to sell the dealerships, which in some instances may need to re-locate.

Negotiations with the various parties are ongoing.

SECTION 67 (1) (C) - SECURED, FLOATING CHARGE AND
PREFERENTIAL CREDITORS

Secured and Floating Charge Creditors
The debts due to the Secured and F loating Charge creditors may be summarised as follows:

FMCL  Eleander Total

£000 £000 - £000
Bank of Scotland - 4033 4,033
FCE Bank pic (FCE) 6,775 8,980 15,755
T\R./'ylie:s Automotive Services Limited 4250 - 4250
Total ' 11,025 13,013 24,038

The indebtedness to Bank of Scotland is secured by a first ranking Standard Security over
the property at Netherton Road, Anniesland, Glasgow and 2 second ranking Standard
Security over other properties owned by the group. Bank of Scotland also has a first ranking
floating charge over all other assets of FMCL, Eleander and Wylies. Bank of Scetland has
also been granted cross-guarantees by all three companies,
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The indebtedness to FCE is secured by a first ranking Standard Security over the Group's
properties except Anniesland and a second ranking Standard Security over the property at
Annieslend. Under the terms of a Deed of Pricrity, £6.75m cf the FCE debt is subordinated
to the Bank of Scotland lending, FCE holds a second ranking floating charge over all other
assets of the FMCL, Eleander and Wylies. Used car stocks have been assigned to FCE under
the terms of Vehicle Stock Agreement. FCE has also been granted cross-guarantees by all

three companies.

Wylies Automotive Services Limited holds a third ranking floating charge over ail of the
assets of FMCL.

Itis currently estimated that there wiil be a full return to Bank of Scotland and 2 shor‘faI} to
FCE. There will be no return to Wylies Automotive Services Limited.

Preferential creditors

- The preferential creditors of the Group may be summarised as follows:

£000

Inland Revenue - PAYE / NIC 180
H M Customs & Excise - VAT (estimate) 1,500
Employees - Arrears of Wages 20
Pension contributions i8
Employees - Holiday pay 75

1,793

It is estimated that there will be sufficient funds to pay preferential :creditors in full.
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SECTION 67 (1) (D) - OUTCOME AS REGARDS UNSECURED
CREDITCORS

As at the date of receivership, the claims of unsecured creditors are estimated in the sum of
£1,653,609. Based upon current information, regrettably, there will be no funds available to

meet the claims of unsecured creditors.

OTHER MATTERS

A Sworn Statement of Affairs for the Group on a consclidated basis has been received from
the directors and copies of summary pages are attached. Iz our view, the directors' estimate
of realisable values of the assets of each company will prove to be a little optimistic but
otherwise we have no comments on the Statement. ‘

A copy of the notice convening a meeting of creditors is attached. At the meeting, this report
will be presented to creditors.

Please note that this mesting is purely formal and is held for the purposes of presenting this
report. There 1s no need to attend unless you so wish.

First Motor Company Limited and its subsidiaries - All in Recgivership
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& M : Secticn 8€(1) The Inscivency Act 1588 Form § {Scat)
/ Stafement of Affais™ T &

Pursuantto saction 86(1) of the Insolvancy Act 1886

Insert name of  Statement a5 1o the affairs of First Motar Company Limited as st the
the company 1st November 2002, the date of the appointment of the Recsiver,

Affidavie

This aﬂidavn: must be’frgwonﬁa}ﬁ'ﬁhed.:;bcfom.a}i\lbrary Public, Justice of the Peace or
‘ Commissioner for Oa.tbs 91:‘qt:hgr person duly authorised to administar the oath,
whet Yoithave completed ths rest of this form.
We a) Alan L MacKenzie, Finance Directar :
Insert name(s) & 8'Roxburgh Drive;Mosshead, Bearsden, Glasgow G&1 3LH
occupation(s) of &b} Duncan Grani Fraser, Managing Director
deponent(s) The Rowans, 11 Lethington Road, Whitecraigs, Glasgow G48 8TA
insert full address & ¢) David Jackson Carlaw, Chairman o '
' 2 Ottarbum Drive, Giffnock, Glasgow G48 6jJ

T el e L
do swear/affirm that the statement set
signed 8 Felafive horeli 315 1o the bedt

Insert date of and camplete statement 23 10 the affais .

)3 over}eafz and the lists A 16 G annexed and
f my/cur knowledge and belief 2 full, True
f the above named company as at |

ok the receiver.

dppointment of  November 2002 th date of appointmenytok
recefver - cor 5 -

Swomf%a at G.{asg;d'.,.-z =
Date 2ﬂu“aaecemner2002 o
Sigamre® . NN TN
Before mﬁt’:\- AQL;,, N \m_.;/&q\k A \Norvm o PUgLg
(Person adndiziétedng the C:&ﬁ;/a:.é'ﬁﬁ&ﬂaﬁgﬁ). m |

The persow ﬁdnzinis'_té;jtj_gﬁ-ithé‘uaﬂi/aﬁ'zrmaﬁ_qn is particularly requested,
‘before swearing/affirming the affidavit, to make sure that the full name,
address anid-description of the Deponents-are stated, and to initial any

crossings-out or othér alierations inithe pristed form.

First Motor Company Dimitad as at'1 Na‘_;r"émbé% 2002 oo page 1
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STATEMENT as to affairs of the company on ‘f'h;:':
B { | Estimated
realisable
. value
ASSETS | B £
Assets net spec.ﬂcaliy securad (@s per List "A" o pagel 8,352,508 5,024,800
Assets specifically securad (as per List "E‘f) '
Estimated realisable value o nage 10| 15,522 481
Lass: Amaunt due to sacured credttors _page 10 9,888 323
Estimated surplus . . AT , 5,634,138
Estimated total assets availahle foribré'fe_renti'él éredii%i‘rg, '
holders of floating charges and unsecurad creditors ™~ 11,658 838
LIABILITIES o o
Praferential craditars ias per List "C") '_ _ page12 1,601,317
Estimated batance of assets available for-- ‘, |
holders of floating charges and unsecurad creditors o ] 10,057 621}
Helders of floating charges (as per ust"D") ' page 13 112,350,525
Estimated surplus/deﬂctenry as 18g arus uo!ders of o
| floating charges . : ‘ ‘ _=2.282,504
Unsscured creditors: T ’
Trade accounts (as per List "EY) . 1,635,465
Bills payable (&s per List "F") ] . 0
Contingent or ather liabilities {as pe.r Lzst "G") _ 2,860,882
| Totalunsscured creditars 4T SR 0 4,596,157
Estimated surplus/deffcrency as r=~gards craditors L ' J —6.8@&061
B Co - 4,615,887
Estimated surplus/deﬁclency as rggards members | 4,615,887
These figures must be read sﬁbject w0 he f:ﬁllqwiﬁg:
i  there is no unpaid capital liahle 1o be called wp*
1 he-pamminal ameuat-of wineid-casital o Ba salled woic-£— SEE S-AFOEHE
£ whish isficnat-charzsd i favaons AF tha halder of ska £agel hanaaa i
= fous selderof-the-foating charsen:
(*Beﬁete as appropriate) e \ 7

The estimates are subject o expenses of thc adrfum S ;igﬁ'Léiiid m any surplus or deficiency on
wading pending realisation of rhe assets : T RS A

Date
@ 20/i2)a2.
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Statement of Affairs List'A'

Assets ot Specifically Secured

PoGE

LParﬂcutars of assats Book ValueE gf:g?}it:d téq
! Balance at bank E}} 0
Cash in Hand A g, 352[ 8,352
Marketable ;ezﬁfitfes | 0 J 0
Bills receivable ) 0 l D
m"l.'rade debtors : 4,556 288]7 4,357 010
Lo;}s and adv__aﬁées 1,389,929T 0
I Unpaid calls - ) | O,’ o
New Stock in trade &x VSA ‘ T 414,960’ 414 960
Used Stock in trade ex VSA ex unrt stcck:ng I "- 887,406 :’::18,?"6
less Matabthty tferrad fo page 10 | L -252,550( —252,550‘
Other Parts & Stndry Stt::k:7 o 572,503[- 505,253
Work in progress T ) 2| o 80,973 1 50,9751
Land and Buudmgs | , ‘ OF | q
Plant and machmsry ) . i o 488,044 ( 87 80¢
Office Furniiure @_Efipﬁié}at _ ! 276,773 J’ 55,955
Computer equipment o ] 342_,868’ 68,573
Patsntsl | trade marks, sic : / | : - 0 ) 0

ln\.«estments ather. than marketable sacurn‘.i?\ 1 0 I

‘ L Other property = r;nnanctng costs capttahseq 313 965’
Totaltopage 2 e \[\\ 8,352,509 8,024,800 ‘]

First Motor Company Limited ag at 1 November 2002
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