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TNIS @ociirivent is the Group's LIK Annisal Report and i not

the Group’s Annual Report on Form 20-F that will be filed
separately with the US SEC at a later date.

This Report contains references to Vodafone's
website, and other supporting disclosures located
thereon such as videos, our ESG Addendum and
our TCFD Report, amongst others. These references
are for readers’ conventence only and intormation
included on Vodafone’s website is not incorporated
in,and does not form part of, this Annual Report.

I

.

Welcome to our 2021 Annual Report

Our new approach to reporting

This year we have adopted a digital first approach reflecting how we operate as a business. As a
result, while the Annual Report continues to be a core part of our reporting suite, we have simplified
the format and included links to interactive online content, such as videos. This online material
brings to life what we do, how we do it, and provides you with a better overall understanding

of our business. We have also introduced new summaries at the start of each key section

(denoted by an® in the contents to the left).

For the first time we have also published a separate report that summarises our progress towards
meeting the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD),
as well as a comprehensive addendum that includes data on environmental, social and governance
(ESG) topics.

“ vodafone.com
m investors.vodafone.com

References

The Annual Report has been redesigned to aid navigation. We have cross-referenced relevant
material and navigation buttons are ‘clickable’ when using the digital version of the Annual Report.
Online content can be accessed by clicking links on the digital version of this Annual Report,
copying the website address into an internet browser, or scanning the QR code on a mobile device.

Click to see related %,%E Scan or click towatch
content online =% related video content online

g investors.vodafone.com/tcfd

ﬂ investors.vodafone.com/esgaddendum

= Read more
e page reference

We have also reported against a number of voluntary reporting frameworks to help our
stakeholders understand our sustainable business performance. Disclosures prepared in
accordance will the Global Reporting Initiative (GRI) or Sustainability Accounting Standards
Board ('SASB) quidance can be found in our ESG Addendum or on investorsvodafone.com.

g investors.vodafone.com/esgaddendum B investors.vodafone.com/sasb

Videos:
Our new brand

Ejﬁ*‘;{"r@l Scan or click to watch a video summarising our new brand positioning,
8 M Together we can” investors.vodafone.com/videos-brand

it

this year and intraduce the next phase of our strategy:
investors.vodafone.com/videos-strategy

, summarise our financial performance in FY21:
E‘m investors.vodafone.com/videos-cfo

%)

Governance

Scan or click towatch our Chairman, Jean-Francoisvan Boxmeér,
share his views on his first months at Vodafone:
investors.vodafone.com/videos-chair

Oreed
=

Scan or click to watch the Senior Independent Director and Chair of the
Remuneration Committee, Valerie Gooding, explain her rolc:
investors.vodafone.com/videos-rem

Scan'or click to watch the Chair of the Audit and Risk Committee, David Nish,
explain his role: investors.vodafone.com/videos-arc

=1t

[ Scan or click to watch our brospec_tjye'Non-Executive Director, Olaf Swahtee,
; introduce himself: investors.vodafone.com/videos-ned
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Our strategic framework

Our next phase to drive returns
through growth

Our purpose:We connect for a better future

Inclusion for All Planet Digital Society
Ensuring everyone has access to the benefits Reducing our environmental impact Connecting people and things and digitalising
of a digital society and helping society decarbonise critical sectors

Read more Read more : Read more

on pages 34-37 on pages 38-40 on pages 41-42

N

Our strategy: The new generation connectivity and digital services provider
for Europe & Africa, enabling an inclusive & sustainable digital society

Customer commitments
Best connectivi Leading innovation in digital services Outstanding digital experiences

products & services Leveraging our unique platforms and Using our leading digital architecture to

Providing the best core connectivity partnering with leading technology firms provide a seamless customer experience
for consumers and businesses to provide customers with a ‘best on
Vodafone' user experience
Enabling strategies
Simplified & most efficient operator Social contract shaping the Leading gigabit networks
Through digital transformation, digtal society Maintaining our leading gigabit networks
standardisation, and automation Influencing policy and regulation to as we provide our customers with the
of processes at scale shape a more healthy industry structure, best connectivity products and best on
and build a resilient, inclusive and Vodafone' user experience

sustainable digital society

N

Our advantage: Leading connectivity provider

Our people & culture Europe & Africa Governance & Risk Management
The Vodafone Spint’ Two attractive regions with scale Strong frameworks in place
Read more Read more Read more

onpages 21-22 onpages 16-20 on page 81

Creating value for society and shareholders
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A new generation connectivity

and digital services provider

Our business

We offer a range of leading connectivity products
and platforms to consumers and businesses across
Europe and Africa.

Consumer
Europe Africa
Mobile Mobile

We provide a range of market
leading mobile services, enabling
customers to reliably call, text and
access data.

Fixed

Our fixed-line services include
broadband, TV and voice. We offer
high-speed connectivity through our
next-generation network (NGN').

We provide a range of mobile
services, enabling customers

to call. text and access data.

The demand for mobile data is
growing rapidly driven by the lack
of fixed broadband access and by
increased smartphone penetration.

M-Pesa & financial services
M-Pesa is our African payment
platform, which has moved
beyond its origins as a money
transfer service. Together with
Vodacom's own platform, we
now provide a range of financial

Convergence

Our converged plans, which
combine mobile, fixed and TV
services, provide simplicity and

better value for customers. . .

services, as well as business and
Other value added services merchant payment services.
These include our Consumer
Internet of Things (loT)

propositions, as well as security
and insurance products.

Business

We serve private & public sector customers of all sizes with a broad range
of connectivity services, supported by our dedicated global network.

We have unique scale and capabilities, and are expanding our portfolio
of products and services beyond core mobile and fixed connectivity into
new growth areas, such as:

— Unified communications
- Internet of Things
— Cloud & security

Revenue contribution (FY21)

\_|

Total revenue
M Europe 77%
B Africa 16%

Total revenue B Other 7%

€43.8bn

Service revenue
B Consumer  69%
0 Business 27%
T Other 4%

Our strategy o921

We have delivered the first phase of our strategy
to become a new generation connectivity
& digital services provider.

Delivering our strategic priorities at pace

Muiring the first phase of our transformation we have focused on
reshaping the Group and establishing a foundation from which to grow
in the converged connectivity markets in Europe, and mobile data and
payments in Africa.

This has been delivered through four key strategic priorities:

Deepening customer engagement

Deepening the relationship we have with our customers by
offering additional products and services in order to deliver
a more consistent commercial performance and improve

customer loyalty.

Accelerating digital transformation

Capturing the significant opportunities we have through
standardisation, digitatisation and the sharing of processes to
deliver best-in-class operational efficiencies and a structurally
lower cost base.

Improve asset utilisation

Undertaking a series of actions to improve the utilisation
of the Group's assets as part of our focus onimproving
return on capital employed.

Optimising the portfolio

Actively managing our portfolio to simplify the Group and
strengthen our position in converged connectivity markets
in Europe, and mobile data and payments in Africa.

Over the last three years we have made strong progress against all
of these strategic priorities — reshaping Vodafone to be a stronger
connectivity provider.

Read more
onpages 14-15

Purpose pillars

Our strategy helps us to deliver our targets across three purpose pillars:
Inclusion for All, Planet, and Digital Society.

Inclusion for All
Ensuring everyone has access to the benefits of a digital society.

Planet
G Reducing our environmental impact and helping society
decarbonise.
Digital Society

Read morc on
pages 32-42

Connecting people and things and digitalising critical sectors.
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How we manage our Group

Our business model is underpinned by our strong
governance and risk management framework.

Governance

The Board held seven scheduled meetings this year to
deliberate on key strategic matters, our purpose and culture,
our people and stakeholder interests.

Nominations and Governance Committee

This Committee evaluates the composition and performance
of the Board to ensure it remains comprised of an appropriate
balance of independence, skills, knowledge, experience

and diversity.

Audit and Risk Committee

This Committee provides effective governance over the
appropriateness of financial reporting of the Group, including
the adequacy of related disclosures, the performance of both
the internal audit function and the external auditor and oversight
of the Group’s systems of internal control, business risks and
related compliance activities.

Remuneration Committee

This Committee assesses and makes recommendations to the
Board on the policies for executive remuneration and reward
packages for the individual Executive Directors.

ESG Committee

On 11 May 2021, the Board approved the establishment of a
new Committee to oversee our ESG programme and monitor
progress against ESG key performance indicators.

Risk management

As the risk landscape becomes more complex and fast moving,
we have to be more agile and adaptive in our identification and
response to risks. We continue to evolve our risk processes to
support the organisation’s goals and strategy.

Risk framework

Our risk framework clearly defines roles and responsibilities

and sets out a consistent end-to-end process for identifying and
managing risks. We have embedded the risk framework across
the Group as it allows us to take a holistic approach and to make
meaningful comparisons. This year our framework was further
enhanced, enabling us to be more dynamic in risk detection,
modelling of risk interconnectedness and the use of data, all

of which are improving our risk visibility and our responses.

Board oversight of principal and emerging risks

To provide adequate oversight, we report on our principal
and emerging risks throughout the year to the different
management committees and the Board. Additionally,

risk owners are invited to present in-depth reviews to ensure
that risks are managed within the defined tolerance levels.

Read more
on pages 53-61

Governance Financials Other information

How we measure success

We track a range of measures that reflect our fi
operational and strategic progress and performance.

Financial targets

The Group provides guidance on adjusted EBITDAaL' and adjusted free
cash flow?.

Senior management incentive plans include organic service revenue,
adjusted EBIT, adjusted free cash flow, customer appreciation metrics,
relative total shareholder return and ESG measures.

Read more
on pages 20 and 101-103

Return on capital employed (‘ROCE)

Thisis a key area of focus for the Group, reflecting how efficiently we are
generating profit with the capital we deploy.

Our goalis to deliver a sustainable improvement in ROCE through a
combination of consistent revenue growth, ongoing margin expansion,
strong cash flow conversion, and disciplined allocation of capital

Read more
on pages 20and 31

Operational metrics

We have a number of commercial metrics that are used to monitor
our progress against our key strategic priorities and reflect the strong
underlying momentum across the business.

Read more
onpages 14-15

Social contract

Monitoring the success we have in shaping a healthier industry
structure that is pro-investment, supportive of returns, and build a
resitient, inclusive and sustainable digital society.

Read more
onpage 19

Sustainability metrics
We monitor metrics that are aligned to the three pillars of our purpose.

— Inclusion for ALl Rural connectivity, our commercial propositions for
equality, as well as workplace equality.

— Planet: Our carbon footprint across the full value chain, enabling our
customers to reduce their own emissions, and waste.

— Digital Society: Customers connected to our gigabit networks,
supporting SMEs, and the digitalisation of critical sectors.

We have also included Environmental, Social and Governance (ESG)
KPlIs in the long-term incentive plan for our senior leaders.

Read more
on pages 32-42
Notes:
1. Adjusted EBITDAaL is equivalent to FY21 definition and calculation of adjusted EBITDA.

2. Adjusted free cash flow is free cash flow before spectrum, restructuring, integration costs and
Vantage Towers growth capital additions.
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Financial and non-financial performance

Key Performance Indicators

Our progress

We measure our success by tracking key performance indicators that reflect
our strategic, operational and financial progress and performance.

o 2021 2020 2019
Financial results summary‘ IFRS 15/16 FRS15/16  IFRS15/1AS17
Group revenue £€m 43,809 44974 43,666
Group service revenue €m 37141 37871 36,458
Operating profit/(loss) £m 5,097 4099 951
Adjusted EBITDA (non-GAAP?) €m 14386 14881 13918
Profit/(loss) for the year : £m 536 (455) (7,644)
Basic earnings/(loss) per share € 038 (3.13) (29.05)
Adjusted basic earnings per share (non-GAAP?) €c 8.08 560 627
Cash flow from operating activities €m 17,215 17379 12980
Free cash flow (pre spectrum, restructuring and integration costs) (non-GAAP?) €m 5019 5700 5443
Borrowings less cash & cash equivalents €m  (61,939) (61368° (39318
Net debt (non-GAAP?) €m  (40543) (42047)° (27033)
Total dividends per share € 9.00 900 5.00
Strategic progress o 2020 2019
Deepening customer engagement
Europe mobile contract customers? mitlion 65.4 644 632
Europe broadband custormers* million 256 250 188
Europe on-net gigabit capable connections’ mitlion 437 319 219 —
Europe Consumer converged customers® million 79 72 6.6
Europe mobile contract customer churn ' % 137 146° 155
Africa data users® miltion 849 826 756
M-Pesa transaction volume® billion 152 122 110
Business fixed-line senvice revenue growth’ % 30 33 38
loT SIM connections million 1233 1029 849
Accelerating digital transformation
Europe net opex savings® €bn 05 04 04
Europe digital channel sales mix’ % 26 21 17
Europe frequency of customer contact contacts per year 14 14 15
Europe MyVodafone app penetration % 63 65 62
Improving asset utilisation ‘

Average mobile data usage per customer in Europe GB/month 72 57 37
Europe on-net NGN broadband penetration? % 30 30 28
Pre-tax return on capital employed (controlled)® (non-GAAP?) % 55 63 59

Post-tax return on capital employed 39 39 35

(controlled and associates/joint ventures'™ (non-GAAP2) %
Our people 2021 2020 2019
Average number of employees and contractors thousand 105 104 102
Employee engagement index' % 74 77 80
Employee turnover rate (voluntary) % 8 12 13
Women on the Board % 45 42 42
Women in management and leadership roles % 32 31 31
Women in total workforce % 40 39 40
Notes: S. Excluding the impact of inactive data only SIM losses in italy during Q3 and Q4 FY20.
1. IFRS 16 “Leases"was adopted on 1 April 2019 for our statutory reporting, without restating 6. Africaincluding Egypt. Ghana and Safaricom.

prior period figures. As a result. the Groupts statutory results for tht_e years ended 31 March 2021 7. Organic growth.

qu,\zr chtfazrg?gzgig :;evoen 13;' LF?; 6 basis whereas the comparative period for the year ended 8. Europe and Common Function operating costs.

9. Based onGermany. ftaly, UK and Spain.

10.We calculate two ROCE measures: i} Pre-tax ROCE for controlled operations only. and ii) Post-tax
ROCE which also includes our share of adjusted results in equity accounted associates and joint
ventures. See pages 223 and 224 for more information.

11.For 2020 and 2021, our employee engagement index is based on a weighted average index of
responses to three questions: satisfaction working at Vodafone, experiencing positive emotions
atwork, and recommending us as an employer. Different methodology applied in 2019.

2 Theselineitems are altemative performance measures which are non-GAAP measures that are
presented to provide readers with additional financial information that is regularly reviewed by
management and should not be viewed in isolation or as an altemative to the equivalent GAAP
measure. See “Non-GAAP measures” on page 217 for more information.

3. FY20 borrowings and net debt has been aligned to the FY21 presentation which excludes
derivative movements in cash flow hedging reserves.

4. Including VodafoneZiggo.
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Purpose, sustainability and responsible business

We want to enable an inclusive and sustainable digital society.

We are also dedicated to ensuring that Vodafone operates responsibly and ethically.

Purpose, sustainability and responsible business 2021 2020 2019
Inclusion for All

4G population coverage (outdoor 1Mbps) — Europe’ % 98 97 95
4G population coverage (outdoor 1Mbps) — Africa? % 623 53 42
Estimated number of additional female customers in Africa® & Turkey since 2016 million 159 96° 95°
M-Pesa and mobile money customers’ million 48 42 37
Planet®

Energy use

Total electricity cost £&m 760 - -
Total energy use GWh 5,832 5790 5770
Energy use on base stations & technology centres % 96 95 94
Purchased electricity from renewable sources (Group) % 56 23 14
Purchased electricity from renewable sources (Europe) % 80 33 19
Greenhouse gas emissions (GHGs’)

Total Scope 1 and Scope 2 GHG emissions (market-based method) m tonnes CO,e 137 195 214
Total Scope 3 GHG emissions m tonnes CO,e 94 95 107
Total customer emissions avoided due to our loT platform m tonnes CO,e 71 69 59
Waste

Total waste (including hazardous waste) metric tonnes 7,900 9500 8500
Network waste recovered and recycled % 99 99 94
Digital Society

Europe gigabit capable connections’ million 69 42 26
5G avaitable in countries’ # 12 8 1
5G available in cities (>100k population)’ # 244 75 1
Responsible business

Code of Conduct

Compteted ‘Doing What's Right employee training % 84 92 -
Number of ‘Speak Up' reports # 623 602 738
Employee trust in Speak Up % 87 = 84
Health & safety

Number of lost-time employee incidents # 7 33 648
Lost time incident rate per 1,000 employees # 0.06 035 0628
Responsible supply chain

Total spend £bn 24 24 22
Direct suppliers thousand 1 1 "
Number of site assessments (conducted by Vodafone or Joint Audit Cooperation) # 76 74 85
Tax and economic contribution

Total tax and economic contribution® €bn — 124 127
Notes: 7. Figure not available due to change in employee survey methodology during the year.

1. Includes VodafoneZiggo.

2. Based on coverage in Africa. including Egypt. Excludes Safaricom.

3. Inctudes Ghana.

4. Africa including Egypt. Ghana and Safaricorn.

5. 2019 and 2020 restated to include Egypt.

6. Data calculated using local market actual or estimated data sources from invoices, purchasing
requisitions, direct data measurement and estimations. Carbon emissions calculated in line with
GHG Protocol standards. Scope 2 emissions are reported using the market-based methodology.
For full methodology see our ESG Addendum 2021.

8. Dataincludes lost-time incidents in Vodafone India up until 1 September 2018.

9. Includes direct taxes, non-taxation based revenue mechanisms, such as payments for the right to
use spectrum, and indirect taxes coltected on behalf of govemments around the world. Qur tax
report for 20211 will be published in the next year following the submission of our tax retums and
payment of all applicabte taxes. For more information, refer to our Tax and Economic
Contribution reports, available at vodafone.com/tax
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Enabling an inclusive,
sustainable digital society

Itis a great privilege to be able to share my thoughts with you for the first time
since becoming Chairman of Vodafone in November 2020. Before | comment
on the strong progress we have made this year, and the key role Vodafone
has played in keeping society connected during the COVID-19 pandemic,

| would first like to comment on what attracted to me to joining your Board.

The attraction of Vodafone

Vodafone is a dynamic and fast paced business, operating in an essential
industry. It has a clear vision and purpose for society, which in light of
the current pandemic is even more relevant than ever. Under Nick's
leadership not only has a lot already been achieved over the last three
years, there is still a great opportunity ahead of us.

The opportunity to oversee and support the long-term success of Vodafone in
the next phase of its transformation to become a new generation connectivity
and digital services provider for Europe and Africa, enabling an inclusive,
sustainable digital society is, | believe, an exceptionally exciting one —and

one I'm fully committed to.

Whilst my induction to Vodafone has been almost entirely digital, | am
grateful to the Board, Executive Committee and broader team for the
comprehensive on-boarding that | have received and the many extensive
engagements covering all aspects of the business. | would also tike to thank
my predecessor, Gerard Kleisterlee, for his strong support and counsel during
my transition to Vodafone.

Supporting society during the COVID-19 crisis

Since | joined the Board, | have been impressed by the Company's ability

to adapt quickly to the changes in circumstances for the business and the
demand placed on our service, across all of our markets. The ongoing COVID
crisis represents a significant challenge for many businesses and citizens. Yet,
Vodafone has continuously adapted throughout this period. The passion and
commitment of all of our 105,000 people, combined with the ‘can-do’ spirit to
get things done together, has been essential over the last year.

The connectivity we provide has been a lifeline for society, enabling people
to work, businesses to remain operational, public services to function and
people to stay in touch with their family and friends. As a result, the pace of
the business has actually accelerated to address many of the challenges we
and our customers are facing, but also to capture the opportunities that have
arisen as societies embrace digital transition more than ever.

Resilient performance in a challenging backdrop

Despite the tough operating environment, and unprecedented period of
global uncertainty, we delivered a resilient financial performance that was
in line with our expectations and guidance for the year.

This was the result of the strong execution against our strategy, as we
further deepened customer engagement and delivered a more consistent
commercial performance, accelerated our digital transformation, continued
to improve asset utilisation and optimised our portfolio.

Total revenue declined by 2.6% to €43.8 billion, with Group organic service
revenue retumning to growth in the second half of the year. This was despite
lower roaming and visitor revenue foltowing a significant reduction in
intemational travel due to COVID-19. Group operating profit increased

by €1.0 billion to €5.1 billion and basic eamings per share increased to

0.38 eurocents.

The significant progress we've made in improving asset utilisation and
reshaping the Group, including the successful IPO of Vantage Towers, is
also helping to drive improved returns on capital and a reduction in net
debt across the Group — however there is clearly still more to be done.

This good financial performance, solid commercial momentum and robust
financial position provides the Board with the confidence to declare a total

dividend per share of 9.00 eurocents for the year, implying a final dividend
per share of 4.5 eurocents which will be paid on 6 August 2021.

Shaping industry structure to support
the COVID-19 recovery

As we now look to the challenges faced by governments, regulators

and policy makers in enabling and supporting both economic and social
recovery, it is clear that the services we provide to people, businesses and
public sector organisations are increasingly essential to this broader recovery.
Yet,itis atso clear to me that policy and regulatory decisions of the last
decade have had a material impact on returns for the telecommunications
industry, which stilt weighs heavily on operators’ ability to invest in everything
from connectivity infrastructure to new services.

Looking forward, and considering Europe and Africa’s important digitat
ambitions, there is an ever more urgent need to overcome the shortcomings
of the past Clear actions —and better cooperation between govermments
and industry — are required to create a more healthy and sustainable
industry structure that is truly pro-investment, pro-innovation and
supportive of retumns.

QOur social contract embraces this new collaborative, partnership approach
with governments, policy makers, regulators and external stakeholders.
Through a shared future vision, we believe that both Europe and Africa
can overcome their many digital divides and sizeable investment gaps,
thereby allowing them to compete more effectively on the global stage
and even become pioneers in many areas of the technology ecosystem.
At the same time, while we have started to see some positive signs of a
more healthy industry structure emerge, it is also clear that the steps to
date fall far short of what is needed to close the widening investment gaps
and build a resilient, inclusive and sustainable digital society.

Vodafone is fully committed to deliver its part to achieve truly inclusive
digital societies in all communities that we serve. Guided by our purpose,
our ‘social contract' response to the COVID crisis (so-called ‘five point plan’)
has been significant and, as we did even before this crisis, we will continue
to do whatever we can to support the most vulnerable among us. We

are also committed to taking urgent action to address the climate change
emergency both in our own and our business custorers' footprint. Our
high-speed connectivity and digital tools will be critical enablers of the
green transition. Similarly, we are rapidly reducing our own environmental
footprint, taking the lead in the sector, and demonstrating the value of digital
All of our European networks will be fully powered by renewable energy
by July this year, and we have set a target to reach ‘net zero' for our own
carbon emissions by 2030 and across our complete value chain by 2040.
We have also reported for the first time our progress towards meeting

the recommendations of the Task Force on Climate-related Financial
Disclosures (TCFD) in a standalone TCFD report.

Looking ahead

On behalf of the Board, | would like to thank all of our people who have
worked tirelessly over the last year to keep our customers and society reliably
connected, as well as our shareholders for their continued support. As we
enter FY22, we will continue to focus on delivering our purpose and strategy
at pace, supported by the good underlying momentum in the business. Never
has our role of ‘connecting people for a better future’ been more important

Jean-Francois van Boxmeer
Chairman
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Resilient performancein FY21 and
announcing next phase in our strategy

| am pleased that we achieved full year results in line with our
guidance and we exited the year with accelerating service revenue
growth across the business, with a particularly good performance in
our largest market, Germany.

We have delivered on the first phase of our strategy to reshape
Vodafone as a stronger connectivity provider —including the
simplification of the group to Europe and Africa, the successful IPO of
Vantage Towers (€13.2 billion market capitalisation), the fast roll out of
our next generation mobile and fixed networks, share gain in broadband
subscriptions and continued reduction in custorner chumn. Our digital
transformation initiatives have generated savings of €0.5 billion over the
year and the integration of the assets acquired from Liberty Global is well
ahead of plan.

Our strategy o192 v/

We have delivered the first phase of our strategy
to become a new generation connectivity &
digital services provider.

Delivering our strategic priorities at pace

During the first phase of our transformation we have focused on
reshaping the Group and establishing a foundation from which to
grow in the converged connectivity markets in Europe, and mobile
data and payments in Africa.

This has been delivered through four key strategic priorities:

Deepening customer engagement
Deepening the relationship we have with our customers by

offering additional products and services in order to deliver
a more consistent commercial performance and improve
custormer loyalty.

Accelerating digital transformation

Capturing the significant opportunities we have through
standardisation, digitalisation and the sharing of processes
to deliver best-in-class operational efficiencies and a
structurally lower cost base.

@ Improve asset utilisation
) Undertaking a series of actions to improve the utilisation of
the Group's assets as part of our focus onimproving return
on capital employed.

Optimising the portfolio

Actively managing our portfolio to simplify the Group and
strengthen our position in converged connectivity markets
in Europe, and mobile data and payrments in Africa.

Over the last three years we have made strong progress against all
of these strategic priorities — reshaping Vodafone to be a stronger
connectivity provider.

Read more
on pages 14-15

The world has changed. The pandemic has shown how critical
connectivity and digital services are to society. Vodafone is strongly
positioned and through increased investment, we are taking action now
to ensure we play a leadership role and capture the opportunities that
these changes create. The increased dermand for our services supports
our ambition to grow revenues and cash flow over the medium-term. We
remain fully focused on driving shareholder retums through deleveraging,
improving our return on capital, and a firm commitment to our dividend.

Nick Read
Chief Executive

EI_F? 8 Scan or click to watch our Chief Executive summarise our

performance this year and introduce the next phase of

PO
ﬂ“‘ﬁ. our strategy: investors.vodafone.com/videos-ceo

The next phase of our strategy

We are now well positioned for the next phase in our
multi-year transformation.

Our customer commitments

Best connectivity products & services
Grow revenue through providing the best core
connectivity products and services in each of our
markets for both consumers and businesses.

Leading innovation in digital services
Leveraging our unique platforms and partnering
with leading technology firms to provide customers
with a'best on Vodafone' user experience.

Outstanding digital experiences

Using our leading digital architecture to provide a
seamless customer experience across all channels
—app, online, retail and physical delivery at home.

Our enabling strategies

Simplified & most efficient operator
Delivering further efficiencies through digital
transformation, standardisation of products and
procedures, and automation of processes at scale.

Social contract shaping digital society
Influencing policy and regulation to shape a more
healthy industry structure, and build a resilient,
inclusive and sustainable digital society.

Leading gigabit networks

Maintaining our leading gigabit networks as we
provide our customers with the best connectivity
products and ‘best on Vodafone' user experience

During this next phase of our ongoing transformation to be
a new generation connectivity and digital services provider,
we are committed to improving retums.

Read more
on pages 18-20
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Market and strategy

Operating in a rapidly

changing industry

Mega trends Our stakeholders
The long-term trends that are shaping our industry The demands of our stakeholders are continuously
and driving new growth opportunities. evolving. Engaging with them regularly is fundamental
to how we operate.,
H 1
Rgmote working @ Our customers | 315m
The trend towards remote working for employees is growing and this has We are focused on deepening our engagement  mobile customers
been further accelerated by the COVID-19 pandemic. Providing reliable with our customers to develop long-term
high-speed connections for consumers and businesses working from valuable and sustainable relationships. 28m
home or remotely is becoming increasingly essential. Vodafone is the largest mobile and fixed broadband
network operator in Europe and a leading customers

. global loT connectivity provider. We have
Connected devices : millions of customers across Europe and 22m
The demand for connected devices, beyond smartphones, is growing Africa, ranging from individual consumers TV customers
rapidly. The Intemet of Things is expected to drive huge operational to large multinational corporates.

efficiencies, deliver real-time information, and can be applied to a broad

range of use cases.
g Ourpeople 105,000
Our people are critical to the successful delivery  employees and
of our strateqy. ltisessential they areengaged ~ contractors
and embrace our purpose and values.

Adoption of cloud technology

Businesses and consumers are increasingly moving away from using

their own hardware and device-specific software and instead using more :

efficient, shared capacity and services over the cloud. Our suppher; ) 1 09500
Our supptiers provide us with the products suppliers
and services we need to deliver our strategy

Digital and green transformation for the private & and connect our custorners. In total we have

public sector more than 10,500 suppliers who partner with

us, ranging from start-ups and small businesses

The European Union has launched a series of support mechanisms - ;
to large muitinational companies.

totalling €750 billion under the banner “NextGenerationEU". This

includes a Recovery & Resilience facility, which combines €360 billion s
f
of loans and €312 billion of grants available to European Union Member 6'8“ Our local communities and NGOs t.1 50m

States. This funding presents a direct and indirect opportunity given >2%) We believe the long-term success of our donatedin

at least 20% of the total funding is planned to support the European business is closely tied to the successof the  contributions and

Commission’s digital transformation agenda. communities in which we operate. We interact  services in-kind in
with local communities and NGOs, seekingto ~ response to the

In addition, in order to remain competitive and fulfil their social and
environmental commitments, companies are increasingly looking
to digitalise their operations to become more efficient and limit their

be a force for good wherever we operate. COVID-19 crisis

Government and regulators €12.4bn

environmental impact. %5”4‘1’1]
Quir retationship with governments and total taxand
regulatorsisimportant to ensure policiesare  economic
Digital payments & financial services developed in the interests of our customers  contribution
The trend towards more digital forms of payment is growing, with a and the industry, while also enabling thern in 2020
broader range of financial services now being delivered through apps to better understand the positive impact
and online. In Africa, the growth in smartphone penetration is allowing we can hgye onthe envirqnment and
consumers to access digital financial services for the first time, enabling communities we operate in.

money transfers, loans, insurance and even merchant payments.

Ourmvesfors o >1,000
Read more . Ourinvestors include individual and investor

onpages 10-11 institutional shareholders, as well as debt interactionsin
investors. We maintain an active dialogue FY21

with our investors through our extensive

investor relations programme.

Note: A o Read more
1. Includes VodafoneZiggo and Safaricom on pages 1213
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Reflecting the long-term opportunities and challenges
that we face.

Our strategic priorities

Deepening customer engagement

Consumer

We are deepening the relationship we have with our customers
by selling additional products and services, particularly fixed and
converged products in Europe and mobile data and financiat
services in Africa.

We believe this will enable us to deliver a more consistent
commercial performance, drive revenue growth and improve
customer toyalty.

Business

We are expanding our portfolio of products and services
beyond core connectivity into new growth areas such as
unified communications, Internet of Things, and cloud
&security.

Governance Financials Other information

Our progress

We have made strong progress and executed at pace
across allt four of our strategic priorities. As a result we
have completed the first phase of our transformation.

FY21 achievements

Europe Africa’
NGN broadband Customer Data M-Pesa
customersadded loyalty users transaction
volume
+14m OSpp 849m 15.2bn
year-on-year +25% year-on-year
improvementin
mobile contract
customer chum
Business

loT SIM connections

+20m

total base now 123 million

Fixed line service revenue growth

3.0%

% Accelerating digital transformation Cumulative European Role efficiencies
. . . net opex savings? in shared services

Through standardisation, digitalisation and sharing of processes ‘.1 3b 5 500

we are capturing the significant opportunities available tousto & Ve n y

deliver best-in-class operational efficiencies and a structurally ~ 15%reductionover3 years over3 years

lower cost base.

Improving asset utilisation Unitymedia cost & capex Countries with network
@ synergies realised sharing agreements

Through a series of initiatives we are improving the utilisation of
the Group’s assets as part of our focus onimproving the Group’s

>65% 7

return on capital
0ptimis|ng portfo[io Vantage Towers IPO Portfolio optimisation
We are actively managing our portfolio of assets in order to €22bn 1 9
simplify the Group, and strengthen our position in converged proceeds® M&A transactions since FY19
connectivity markets in Europe, and mobile and data payments
in Africa.
Read more Notes:
R 1. Africaincluding Ghana, Egypt
onpages 14-15 and Safaricom.

fi¢ investors.vodafone.com/videos-strategy

EI%_%Q Scan or click to watch our Chief Executive, Nick Read, summarise our
23 vaty Performance this year and introduce the next phase of our strategy:

2. Europe and Common Functions.

3. Includes greenshoe proceeds of
£02 billion received in April 2021.
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Mega trends

Long-term trends
shaping our industry

The world continues to evolve rapidly. In part, this is

due to the availability of new and transformational
technologies, but it is also to do with the way society
connects, adapts and makes use of these new digital
advances. We have identified five ‘mega trends’ that will
shape our industry in the years to come: remote working,
connected devices, adoption of ¢loud technology, the
digital and green transformation of public and private
sectors, and digital payments.

Remote working

The trend towards remote working for employees and businesses was
strong before the impact of the pandemic, driven by the changing lifestyle
priorities of different demographics. COVID-19 has driven a step-change in
demand, driving muiltiple benefits including a more flexible organisational
culture and greater productivity. This trend is driving demand for fast

and reliable fixed and mobile connectivity for individual workers, but also
emerging cloud architecture, digital security and unified communications
solutions for employers. :

The majority of large multinationals already have remote working
capabilities, however they are now moving to more efficient technologies.
For smaller companies, ranging from corporates to small/medium-sized
offices, they rely on network operators such as Vodafone to provide
secure remote working solutions. These solutions include virtual

private networks, unified communication services and the migration of
enterprise applications to the cloud. This is vital for business continuity,
and it provides network operators an opportunity to further deepen
customer relationships — offering them a broader range of services.

Connected devices

The world is becoming ever more connected, and it is not just driven
by smartphones. A wide range of new devices, across all sectors and
applications, are increasingly being connected to the intemet. The
number of connected devices, known as the Internet of Things, is
expected to more than double to 25 billion by 2025'. This is driven by
continued reductions in the cost of computing components, advances
in cross-device operability and software, and the near-ubiquity of
mobile networks.

For consumers, there is a growing range of applications such

as smariwatches, tracking devices for pets, bags and bicycles,

and connected vehicles —which can lower insurance premiums and
enable a range of advanced in-vehicle solutions. Network operators are
increasingly not only providing the connectivity, but also building the
complete end-to-end hardware and software solutions for these devices.

Note:
1. GSMA Intelligence, The Mobile Economy 2020.
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For businesses, the demand for loT and potential use cases is even more
evident These include solutions such as automated monitoring of energy
usage across national grids, tracking consumption in smart buildings and
detecting traffic and congestion in cities.

In environments that are more localised, such as factories and ports,
network operators are building and running Mobile Private Networks
(‘MPNs). MPNs offer corporate customers unparalleled security and
bespoke network control. As an example, MPNs enable autonomous
factories to connect to thousands of robots, enabling them to work
in a synchronised way. Once a product leaves the factory it can also
be tracked seamlessly through global supply chain management
applications, whether it is delivered through the post, a vehicle or
even via drones.

In areas where the same solution can be deployed across multiple
sectors, network operators are moving beyond connectivity to

provide complex end-to-end hardware and software solutions such as
surveillance, smart metering and remote monitoring; and it is often more
efficient for these solutions to be created in-house. Scaled operators can
leverage their unique position to co-create or partner with nimble
start-ups at attractive economics.

Adoption of cloud technology

Over the last decade, large technology companies have invested heavily
in advanced centralised data storage and processing capabilities that
organisations and consurmers can access remotely through connectivity
services (commonly termed ‘cloud’ technology). As a result, organisations
and consumers are increasingly moving away from using their own
expensive hardware and device-specific software to using more efficient
shared hardware capacity or services over the cloud. This is popular

as it allows upfront capital investment savings, the ability to efficiently
scale resources to meet demand, easily update systems and increase
resiliency. This is driving demand for fast, reliable and secure connectivity
with lower latency.

Many small businesses increasingly understand the benefits of

cloud technology, however they lack the technical expertise or direct
relationships with large enterprise and cloud specialists. This presents an
opportunity for network operators, who have strong existing relationships
and can effectively navigate moving to the cloud at scale.
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Larger corporates who may already use the cloud today, are progressively
moving away from complex systems based on their own servers or single
cloud solutions, to multi-cloud offers, sold by network operators and their
partners. This approach reduces supplier risk and increases corporate
agility and resilience. Large corporates continue to drive higher demand
for robust, secure and efficient connectivity services as they transition
from their own legacy hardware and services. Cloud providers also
recognise the criticality of telecommunications networks. Many

cloud providers are partnering with the largest network operators,
sometimes through revenue sharing agreements, to develop edge
computing solutions which integrate data centres at the edge of
telecommunication networks to deliver customers reduced latency.

The opportunity is significant as the total addressable market in 828
cloud & security is expected to reach over €60 billion by 2024

compared to €40 biltion today'.

Consumers use cloud solutions for a variety of reasons, including digital
storage and online media consumption. Consumer hardware is also now
being replaced by cloud-first solutions. For example, new cloud-based
gaming services allow consumers to stream complex, bandwidth-heavy
computer games directly to their phones or tablets, without the need for
expensive dedicated hardware. Fast and reliable connectivity will act as a
catalyst for further innovation and consumer applications, many of which
do not currently exist today.

Read more about Vodafone’s leading gigabit connectivity
infrastructure and digital platforms on pages 18-20

Governance
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Digital and green transformation
of the public and private sectors

As part of the fiscal response to the COVID-19 pandemic, the European
Union has launched a series of support mechanisms with €750 billion
available under the banner “NextGenerationEU". This includes the
Recovery & Resilience facility, which combines €360 billion of loans
and €312 billion of grants available to European Union Member States.
Of these grants, approximately 70% of the total will be allocated to
European Union Member States in which Vodafone has an operating
presence. 70% of these grants are planned to be distributed by the end
of 2022. The range of funding presents a direct and indirect opportunity
given at least 20% of the total funding is planned to support the European
Commission’s digital transformation agenda.

The UK and many of our African markets have similar stimulus measures
in place.

These support measures will help connect schools, hospitals and
businesses to gigabit networks and provide hardware, such as tablets to
millions of schoolchildren.

Read more about how Vodafone is helping revolutionise
healthcare on page 42

Notes:
1. Vodafone, Business Investor Briefing March 2021.
2. GSMA Intelligence. State of the Industry Report on Mobile Money 2021.

Similarly, the European Union has committed to be carbon-neutral by
2050. Mobile network operators across Europe will be able to benefit
from these funds as they seek to limit their impact on the climate, and
help other customers from across the private and public sectors reduce
their own energy use and carbon emissions.

Small and medium-sized enterprises (SMES) in Europe can often lag
behind in terms of digital adoption. However, under various govemment-
led support mechanisms, SMEs will be eligible for vouchers, grants and
loans to transition to eCommerce, upskill employees; and transition to
cloud-based solutions whilst ensuring they are secure as they do so.
SMESs wilt look to trusted and experienced network operators which can
offer a full suite of solutions, whilst also help them navigate technical and
requlatory processes. Finally, to ensure the benefits of these projects are
spread equitably, fundingis also being allocated towards rural inclusion
to subsidise the building of network infrastructure where it is currently
uneconomical for operators to do so.

Read more about how Vodafone is ensuring society and
communities have access to connectivity wherever they are
on pages 34-36 :

Digital payments

Businesses in Europe continue to expand and migrate sates channels
from physical premises to online channels such as websites and mobile
applications. As a result, businesses increasingly transact through
mobile-enabled payment services which remove the need for legacy
fixed sales terminals. Consequently, businesses demand reliable and
secure mobile connectivity. Consumers are also increasingly transitioning
away from using cash, to digital payment methods conducted directly via
mobile phones or smartwatches, further increasing the importance of
mobile networks.

In Africa, digital payments are primarily conducted via mobile phones
through payment networks owned and operated by network operators,
and the value of transactions processed per day is expected to reach over
$3 billion globally by 2022, compared to $2.1 billion in 20202 Consumers
are also moving beyond peer-to-peer transactions as rising smartphone
penetration drives the adoption of mobite payment applications. Network
operators are using these applications to sell additional financial services
focused products, ranging from advances on mobile airtime and device
insurance to more complex offerings such as life insurance. This plays a
critical role in improving financial inclusion for millions of people across
Africa where the traditional banking sector has not been able to reach.

Read more about how Vodafone is building platforms
on pages 18 and 36

Businesses are also increasingly reliant on operator-owned payment
infrastructure for consumer-to-business payments, but also for large
business-to-business transfers. These payment networks drive scale
benefits for the largest operators by allowing customers to save on
transaction fees whilst also driving both business and consumer
customers to seek reliable and secure networks.
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Engaging reqularly with our stakeholders
is fundamental to the way we do business

Regular engagement ensures we operate in a balanced
and responsible way, both in the short and longer term.

We are committed to maintaining good communications and building
positive relationships with all of our stakeholders, as we see this as essential
to strengthening our sustainable business. We have summarised our
interactions with key stakeholders during the year below.

Vodafone is required to provide information on how the Directors have
performed their duty under section 172 of the Companies Act 2006 to
promote the success of Vodafone, including how those matters and the
interests of Vodafone's key stakeholders have been taken into account
by the Directors. The engagement mechanisms directly involving the
Directors are indicated below with a (B ) symbol

Read more about how the Board considered stakeholder interests
onpages71-72

Our customers

We are focused on deepening our engagement with our customers to
develop long-term valuable and sustainabte relationships. in total we have
hundreds of millions of customers across Europe and Africa, ranging from
individual consumers to large multinational corporates.

How did we engage with them?

— Digital channels (MyVodafone app, TOBi chatbots, social media
interaction and the Vodafone website)

— Callcentres

—~ Branded retail stores

What were the key topics raised?

— Better value offerings

— Faster data networks and wider coverage

— Making it simple and quick to deal with us

— Managing the challenge of data-usage transparency

~ Converged solutions for consumer and business customers
— Prompt feedback/resolution on service-reltated issues

How did the Board engage?
— The Board participated in a dedicated review of the Group’s Net
Promoter Scores, facilitated by Executive Committee members

How did we respond?

— Launched speed-tiered worry-free unlimited data offersin 10 markets

— Launched 5Gin 12 markets and expanded our 4G coverage

— Leveraged our digital channels to support easy access for all of our
customers during the COVID-19 crisis

— Upgraded MyVodafone app — new functionality and easier navigation

— Scaled up TOBI (our Artificial Intelligence ‘Al agent) to include voice as
well as chat capabilities

— Implemented the highest safety standards possible in our stores in
order to keep our customers and colleagues safe

— Introduced integrated packages offering internet, TV and mobile

— Extended our range of consumer loT products

— Facilitated working from home and increased data allowances during
the COVID-19 crisis

Our people

Our people are critical to the successful delivery of our strategy. Itis
essential that they are engaged and embrace our purpose and values.
Throughout the year we focused on a number of areas to ensure that
our people are highly motivated and we remained focused on wellbeing.

How did we engage with them?

— Regular meetings with managers

- European Employee Consultative Committee

— (B)National Consultative Committee (South Africa)

- (B) Interal website &live webinars

- (B) Executive Committee discussions

— (B) Newsletters and electronic communication

— (B) Employee Speak Up channel

— (B) Global Pulse and Spirit Beat surveys

What were the key topics raised?

— Opportunities for personal and career development

— Communication and knowledge sharing across the Group

— Enhancing leadership coaching capacity

— Deepening digital skills

— Impacts of COVID-19 and Brexit

~ Global Pulse & Spirit Beat survey actions

How did the Board engage?

— Valerie Gooding, in her capacity as Workforce Engagement Lead,
updated the Board on employee voice engagements, and the Chief
Human Resources Officer provided updates on the Vodafone Spirit

How did we respond?

~ Training courses including developing new skills such as digital
marketing, e-commerce, coding, big data and analytics

— Internal communication to staff on the impacts of COVID-19 and Brexit

— Introduced new digital tools and apps to improve our people
experience as the majority of our employees (95%) continued to work
effectively and safely from home during the year

— Provided a range of physical and mental wellbeing services

— Survey actions and monitoring progress at Executive Committee and
Board level

— Launched a leadership programme called the Senior Leadership Team
(SLT) Spirit Accelerator for 277 of our senior leaders

Our suppliers

Our business is helped by more than 10,500 suppliers who partner with
us. These range from start-ups and small businesses to large multinational
companies. Our suppliers provide us with the products and services we
need to deliver our strategy and connect our customers.

How did we engage with them?
- Virtual safety forums, events, conferences and site visits

— Tenders and requests for audits

— Supplier audits and assessments
What were the key topics raised?

— Improving health and safety standards
— Promoting diversity and inclusion

- Partnering on environmental solutions
— Timely payment and fair terms

— Supplier/product innovation
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How did the Board engage?
— The Board received updates on the role of our key suppliers and
geo-political factors impacting our global supply chains

How did we respond?

— Held safety forums virtually every quarter

— Hosted a technology event to encourage our suppliers to explore
the latest technologies

— Provided faster payment terms to support over 1,200 smaller
businesses during the COVID-19 crisis

Governance Financials Other information

Our local communities and non-
governmental organisations (‘NGOs’)

We believe that the long-term success of our businessis closely tied to the
success of the communities in which we operate. We interact with local
communities and NGOs seeking to be a force for good wherever we operate.

How did we engage with them?

— Through our products and services

— Community interaction on projects relating to education, health,
agriculture and inclusive finance

— Participation in key international forums and working groups

— Vodafone Foundation/community partnerships

— Worked with different NGOs around the world

What were the key topics raised?

— Access to connectivity and digital services, and closing the digital divide

— Maintaining connectivity services during the COVID-19 pandemic and
providing data analytics support

— Free-to-use social media, education and job sites

— Investment in infrastructure

— Delivery of global and national development goals, including
UN Sustainable Development Goals

How did the Board engage?

— Acomprehensive update on Vodafone's purpose and Vodafone
Foundation was presented to the Board, inctuding progress made
against KPIs

How did we respond?

— Responded to COVID-19 with dedicated plans in Europe and Africa,
providing donations and services in-kind, and data analytics support to
World Bank, UNICEF & IMF

— Launched ConnectU in South Africa —a "free-to-use” portal providing
essential services to customers

— Ensured that our technology continues to be compliant with national
regulations and international guidelines

— We continued work as the largest corporate partner for Connected
Education for United Nations High Commissioner for Refugees

Governments and regulators

Our relationship with governments and regulators is important to ensure
policies are developed in the interests of our customers and the industry,
while also enabling them to better understand the positive impact we can
have on the environment and communities we operate in.

How did we engage with them?

- Participation and attendance at company and industry
meetings with government and regulators, public forums and
parliamentary processes

- Meetings with ministers, elected representatives, policy officials
and regulators

— Hosting workshops to improve sector understanding

What were the key topics raised?

— Security and supply chain resilience

— The Digital Economy and Society

— Responses to COVID-19

— The European Green Deal

— Data protection and privacy

— Regulatory environment and compliance

How did the Board engage?
— Management updated the Board on how Vodafone has worked
with governments and regutators during the COVID-19 pandemic
— Management provided regular updates on legal and regulatory matters

How did we respond?

— Held workshops with European and US governments as well as the
European Commission

— Communications on the impact of electromagnetic fields (EMF)

— Engaged on network design and deployment (e.g. Open RAN)

— Engaged onissues such as the allocation of spectrum and the
protection of consumers

— Discussion on an environment that facilitates investment in technotogy

— Engaged on the Green and Digital Transformation of the EU

— Engaged on digitisation of Industries and SMES

Ourinvestors

Our investors include individual and institutional sharehotders as well
as debt investors. We maintain an active dialogue with our investors
through our extensive investor relations programme.

How did we engage with them?

— ((B)Personal meetings, virtuat roadshows, conferences
- Annual &interim reports and presentations

— Capital markets days

— Stock Exchange News Service (SENS) announcements

— Re-platformed Investor relations website to enhance digitat
communication capabilities

~ (B)Annual General Meeting (AGM)
- Investor perception study and regular feedback survey

What were the key topics raised?

— Strategy to deliver sustained financial growth
— Impact of COVID-19

— Allocation of capital

- Corporate governance practices

— ESG strategy and targets

— Dividend policy

— Deleveraging strategy

How did the Board engage?
— Due to restrictions on large gatherings, the 2020 AGM was closed.
However, shareholders were able to submit questions to the Board

— Investor roadshows are attended by Directors for direct Q&A sessions

How did we respond?

— We conducted over 1,000 investor interactions through meetings with
major institutional shareholders, debt investors, individual shareholder
groups and financial analysts, and attended several conferences

— Meetings were attended by the appropriate mix of Directors and senior
management, including our Chairman, Chief Executive, Chief Financial
Officer, and Executive Committee members

— Capital markets day as part of the IPO of Vantage Towers and a virtual
investor briefing for Vodafone Business
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A new generation connectivity
and digital services provider

In November 2018, we set out our ambition to reshape Vodafone and
establish a foundation from which the Group can grow in the converged
connectivity markets in Europe, and mobile data and payments in Africa.
During the first phase of our transformation we have executed at pace to
deliver on our priorities, and in this strategic review we highlight that

We have delivered the first phase of
our strategy to reshape Vodafone

&

The next phase of our strategy
is to become a new generation
connectivity and digital services
provider for Europe and Africa

Read more
on pages 14-15

Read more

onpages 18-20 @
We are committed to
improving returns

Read more

on page 20

Strategic progress summary

We have delivered the first phase
of our strategy to reshape Vodafone

We have now substantially delivered the first phase
of our strategic ambition to reshape Vodafone into a
stronger con