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BUDDIES CLUBS AND SERVICES (GLASGOW WEST) LTD

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The Directors present their report and financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's Memorandum and Articles of Association, the
Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts
(Scotland) Regulations 2006 (as amended) the Companies Act 2006 and “Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended
for accounting periods commencing from 1 January 2019).

Objectives and activities

The objectives for which the charitable company is established are the advancement of education and the
relief of the needs of children, young persons, adults and families who are affected by disability by:

+ the relief of the needs of children, young persons (aged 5 to 19 years), adults (over 19 years) and
families who, affected by disability, have special educational needs;

« bringing those with disabilities together with their able bodied counterparts for safe, stimulating and
supervised play and general social interaction to develop their own capacities, abilities and skills;

» assisting children, young persons and adults through the provision of leisure time activities; providing
a centre for classes, meetings, games and other forms of leisure time occupation; and

+ providing counselling, specialist treatment and rehabilitation of childrén, young persons and adults
and their families. '

+ the provision of mainstream nursery services and qualified nursery staff for children aged 6 weeks to
§ years.

Principal activities

The principal activity of the charity in the year under review was the provision of communities based play/
leisure and recreationa! opportunities for a range of children and young people with disabilities and additional
needs thereby giving independence, choice and opportunity to be valued as individuals, thus allowing children
and families to lead as normal lives as possible. These activities were provided by the following services:

After School Services

Young Adult Clubs (14+)

Holiday Play Schemes/Adult Breaks

Sunday Club

Outreach (Personalisation/ Self Directed support)

Nursery (0-3, 3-5 term time only)

Support for young people to attend college/community activities
Variety Club Coach

Adventure Breaks

Creative Breaks

® o o o o o o e o o

Taking the charity's principal activities in turn:
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FOR THE YEAR ENDED 31 MARCH 2021

After School Services

This service runs Monday to Friday during term time only. We have groups for children, junior and senior
teens. Over the last years, there has been an increase in children and young people with high level support
and/or health needs. Sometimes the health needs are so complex that we unfortunately cannot offer services
since our staff are trained support workers and not health professionals. We have undertaken a range of
training courses to ensure that we meet the individual needs of all who attend our services. Everyone who
attends continues to have much enjoyment in a warm and friendly environment. We are finding that funding
for children to attend these services is becoming very difficult and many families are struggling to find support.
At the same time, the numbers requiring this support is increasing. Our After School club had to close from the
23rd of March 2020 until the start of the new school term in August 2020. Despite the increase in demand, we
have been unable to expand this service even in our new building. Due the restrictive rules and regulations,
which have had to be introduced due to COVID-19, numbers have had to be carefully organised and planned.
We were deeply disappointed that due to a further lockdown from Christmas 2020, the After School Club had
to close again until after Easter 2021. It is hoped that if things continue to settle a few more places might
become available in this service which is in huge demand. There are difficulties in expanding this service as
our children and young people do not move out of this club until they leave school which is still any time
between aged 16-19. We are saddened to find that most mainstream school after school clubs no longer
seem able to have the extra staff required to support some of their young people in their club. We have a
growing number of requests from local schools looking for support.

Holiday Play Schemes/Adult Breaks
Our three schemes cater for children (5-12) and teens (5 to 19) and our older group (19+). A large number of

our young people attending these schemes require one-to-one support. We run two weeks at Easter, one
week in October and five weeks in the summer. Activities are varied with trips out and about as well as
organised in house events. The trips and outings are carefully planned to meet the high needs of our children
and young people. Risk assessments are carried out for all trips and we often increase the level of support
required on trips and outings. The provision for young adults during college breaks is now expanding due to
high demand from families and, with the introduction of Personalisation and SDS, this group will soon start
organising its own programmes. Having the new building, we are now able to provide a 49 week outreach
services. ‘

Once again the first lockdown which started on the 23rd of March 2020 meant that the holiday clubs for Easter
2020 had to cancelled. The staff team under the leadership of our Service manager immediately set to work to
adapt these clubs to being held in house for Summer of 2020. Daily numbers obviously had to be reduced. A
significant amount of expenditure was needed to support this move not just on increased cleaning and PPE
bur different resources for the varied ages and abilities. The nursery area was adapted to cope with the
younger children and the older services used the bigger area of the building. Although Glasgow City Council
did not provide any transport for Summer or October 2020, having our own coach really came into its own
allowing us to take small numbers of young people to local parks for safe walks and short beach trips. We are
deeply grateful for Shared Care allowing us to use the grant we received from the Adventure Breaks fund for
three holiday clubs to cover the increased costs for the two clubs we managed to run. It should be noted that
these holiday clubs were the only clubs on offer certainly in Glasgow and the surrounding areas. It goes
without saying that obviously the waitlist for these clubs continues to grow but unless we have more funding
for staff that will not be possible. '

Young Adult Clubs (14+)

These met on Monday and Wednesday evenings. Both groups had become very busy. Once again due to
lockdown, these were cancelled from the 23rd March until the beginning of August 2020 and of course from
Christmas 2020 until after Easter 2021. Due to the extra changes which were needed to restart these clubs
.and an extra evening was added in August 2020. These clubs now accommodate the older teens and the
adults. The young people plan most of their programmes themselves and hopefully when things start going
back to normal further expansion might be possible. We have introduced these clubs for our teens /young
adults who plan most of their programmes themselves. We are looking at further expansion and more evening
groups as demand increases. Once again, development of these services depends on more funding. We also
continued to run Discos/Parties for Junior/Senior teen groups and young adults which despite having smaller
numbers were enjoyed by all.




BUDDIES CLUBS AND SERVICES (GLASGOW WEST) LTD

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Sunday Club
This was our first service that started in October 1994 and continues to be in high demand. Again, most

children attending the club require one-to-one support and there is a constant waiting list. Once more, the
biggest challenge is funding to meet demand and we also need to fund more staff to work in this challenging
environment. This club also had to close from the 23rd of March until August 2020 and again from Christmas
2020 until after Easter 2020. This club has some very complex young people attending and we are starting a
second Sunday club to run a morning and afternoon to hopefully bring more young people on board.

Outreach

This service started by Parent/Carer demand was registered by the Care Commission in August 2005 and
provides home based and community support. The age range for the service is from 5 to 35 years. This
service had a waiting list before we could begin operations. Most families are still looking for evening and
weekend support. Several of our young adults who had outgrown other services now enjoy regular Friday
evenings out with appropriate support. Different services such as support to attend college classes, attend art
and dance programmes and other community groups are now in demand with the introduction of
Personalisation and SDS. Many young adults are having daily packages and we are trying to develop more
week day group activities including some supported work/volunteer opportunities. The continued expansion
will depend on the recruitment of staff, training, and of course, funding. We aim to have all our staff able to
work within the different services giving us a well trained and experienced work force for all age groups.

This service had been introduced in 2017 under Personalisation and SDS and Glasgow City Council had
closed all day services with the introduction of community-based services. This was the one service most
needed by our over 19 years+ old service users and was from day one of COVID an absolute no go area. Our
Business plan which was presented as part of our tender for occupancy of the Southbrae Centre had shown a
possible expansion and introduction of in house day services. This plan became urgent and thanks to the hard
work of Julie and her team, registration for these was gained in August 2020. This gave all our adults the
opportunity of a building based service. The addition of the outdoor space at the Southbrae Centre and our
own coach provided a lifesaving service for all service users who normally relied on personalisation. Due to
COVID rules and regulations, the days were shorter and numbers adjusted to cope with different needs.
Without the introduction of this service many of our older carers would have been put in the most difficult
home situations. We were able to have a few young adults back after the Christmas lockdown due to their
own vulnerability and mental health issues. At present we are still the only group which has managed to
introduce a viable replacement for Community Outreach at this horrifically difficult time for our families. It is
hoped that some sort of normality might start after Summer 2021.

Nursery
The nursery officially opened on 27 August 2005 accommodating children from 6 weeks to 5 years. Gradually

the numbers have increased and, by the end of March 2016, there were sixty eight children attending
throughout the week. A fully qualified staff team have been appointed and staff from other services assist at
busy times. The nursery gained partnership basis with Glasgow City Council in September 2006 and we have
greatly benefited from the extra support accessed. With the new post of Service Manager (Julie Cowan) in
place, Debbie Cree was appointed as Co-ordinator of all services. The Co-ordinator supports the Service
Manager to ensure all staff are appropriately supported, assessed and trained. The introduction of the
Curriculum for Excellence has greatly increased the staff work load and their constant enthusiasm and
willingness to tackle change helps the smooth day to day running and ensures the children have a vibrant
learning environment. The Scottish Government has funded an additional graduate/ lead practioner within the
statutory sector to improve attainment within the nursery. 2 years ago Debbie Cree took up this appointment
and continues to work directly with the Service Manager to ensure all services are managed and led by our
strong team of staff. This funding has also been guaranteed for this year which will give significant support
and input to all services not just the nursery. Glasgow City Council have now increased the Funded hours for
Glasgow children to 1,100 and all children from 3-5 years and eligible 2s from August are entitled to these
hours and a free meal. The Nursery has its own Care Certificate which has greatly helped the constant self-
evaluation form filling. This service received a grade 6 at the last inspection due to high standard of staff and
of course the wonderful new environment of the Southbrae Centre. Significant thanks is due to Julie Cowan,
Debbie Cree and their team for the ongoing success of this service.
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Variety Club Coach

We continued to benefit greatly from our Variety Club Coach, which greatly enhances all our services. Despite
trying for a change of name, she is now of course called DAISY. 'Daisy’ takes our children of all ages on trips
and outings and is much loved. It has been particularly valued by the young people attending our Adventure/
Creative Break. Having our own transport not only keeps cost under control but gives much greater freedom
of movement and the ability to access so many more outdoor activities. Our new Daisy been a great asset and
we have increased our trips and outings for all areas of our services due its reliability. All the children and
young people from 6 weeks plus love going on outings. Having our own coach has been absolutely wonderful
during the COVID pandemic. It meant we could take small numbers of children and adults on short trips and
outings in a safe and secure environment so they could a chance to have short escorted walk and access to
some extra free space not just our own outdoor area. For many of our service users who live in flats and had
no personal outside space this was a huge bonus to everyone. Our sincere thanks to our bus driver William
and all our staff for facilitating these very special trips and outings.

Adventure Breaks/ Holiday Club Funds
Adventure Breaks have been running for several years supported by funding from ‘The Better Breaks Fund'

administered by Shared Care Scotland. Breaks for ages 5 -19 were held in 2011/12, 2012/13 and 2013/14.
Due to funding cuts in 2013/14, very few Glasgow children affected by disability received any funding for our
Holiday Clubs. These clubs are a life line for families over the school breaks. After discussion with our
families, we have had to change our plans for short Adventure Breaks applying instead for funds for Glasgow
Families to attend our holiday clubs. We are deeply grateful to Shared Care Scotland who administer the
Better Breaks programme for their willingness to support families over these holiday periods. The Better
Breaks Fund for 2015/16, 2016/17 and 2018/19 helped finance the holiday clubs for Glasgow children rather
than run Adventure Breaks for 5-19 year olds. This Fund has once again supported the 2019/20 Holiday Clubs
for Glasgow Children which is much appreciated by our families. It is becoming more difficult to access this
sort of much needed funding and in the meantime demand continues to grow. It is hoped we can find other
funding for Adventure Breaks in the future. We had just received funding for our 2020 Holiday Clubs when we
had to close all our services due to the COVID-19 virus. The Easter holiday club had been well planned and
all places booked so it was very sad for everyone concerned that it could not proceed. We were however able
to run our Summer and October holiday clubs for 2020. We are deeply grateful to Shared Care Scotland who
kindly agreed to give us the full grant for these two holiday clubs to help towards the extra costs relating to
covid and the necessary adjust we had to make to support these two much needed holiday breaks. Shared
Care published a piece of research on the value of holiday clubs in July 2020 and it was very ironic that we
appeared to be the only group running such clubs in 2020. It is to be hoped that this piece of valuable
research might have some impact on local authorities in recognizing this massive need for future years.

Creative Breaks

Again, a new service funded by the Scottish Government Better Breaks programme and administered by
Shared Care Scotland that is helping to fund breaks for our young adults who have no access to any respite.
We received £30,000 in September 2015 to run four Creative Breaks. Two breaks were held in 2015/16 and
two more breaks were completed by the end of September 2016. St James's Place Foundation who helped us
with our first Adventure Breaks gave a total of £10,500 towards breaks during the two years ended 31 March
2017. This extra funding has helped us include more young people with high/complex needs to participate in
these breaks. Once again, we received funding of £36,264 for four Creative Breaks to be used by 31 October
2017. Two breaks were completed by 31 March 2017 and the other two by the end of September 2017. We
were fortunate enough to receive further funding for four breaks to run from October 2017 to the end of
September 2018. Unfortunately, we did not receive funding for the Creative Breaks programme from October
2018 to end September 2019. We have continued to run a much reduced programme for some families who
have funding via SDS and Personalisation. We were once again lucky enough to receive funding for Creative
Breaks from October 2019 to the end of September 2020. We ran 1 long break of 5 days and 4 night 2 mini
breaks prior to lockdown on the 20th of March using this fund. Those with SDS funding for breaks have these
cancelled but continued funding Buddies as planned during lockdown to help sustain the organisation.
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Once again we received funding from the Creative Break Fund of £17,023 to run 4 mini breaks between 1st
October 2020 to the end of September 2021.We managed to run one break before Christmas 2020 but the
series of breaks planned from January 2021 to end of March 2021 had to be cancelled due to the lockdown
from Christmas 2020 until April 2021 so the rest of the breaks are now planned and should be completed by
the end of September 2021.

We are also deeply grateful to the St. James's Place Foundation who once again gave us £7,500 towards the
Creative Breaks programme for young people age 19-25. This helped introduce some new service users to
the breaks and offer some extra staff support for our more complex service users.

Achievements and performance

During the year, the charity continued to be stretched by ever increasing demand for all services. This
increased rapidly during the pandemic and it was impossible to increase any numbers in any of our services
for families affected by disability. This is due to the restrictions imposed on us by COVID-19, the need for
social distancing and increased levels of support Expansion also depends on appropriate funding which has
become even more difficult to access for children and teens with high support needs during the pandemic. We
have a massive wait-list of young people for all our main services and we continue to actively pursue different
funding sources to hopefully bring them on board. We can no longer use any of our own reserves to fund
families for holiday schemes so once again gratitude to Shared Care for funding so many vulnerable Glasgow
families. The lack of support for our Glasgow families over holiday periods is deeply concerning. This is
despite the fact that it is well known that the long holiday periods without support put immense pressure on
many families. The value of such schemes cannot be over emphasised. The local carer groups who used to
have funding to support some families now have very little funds available so the level of need continues to
grow. These holiday schemes are much needed lifelines for families many of whom would find themselves in
crisis and others would have difficulty in continuing to remain in work without support for their vulnerable
young people. We are also concerned at the effect these long periods of isolation have not just on the young
person but the whole family unit. This has become even more concerning during the pandemic where so
many of our families just seem to have been ignored. .

Premises

We now have occupancy of the Southbrae Centre and can at last look forward to being able to help more
families in urgent need of help and support as soon as the present restrictions due to the pandemic are
removed. It also hopefully means the introduction of new services. We had added a significant number of new
ideas to our business plan used for the tender. Unfortunately, it is likely that COVID-19 will slow down the
introduction of many of these including a very exciting garden project utilising the greenhouses on the
premises. We have however already introduced significant changes to some of our service provision due to
the virus which meant that some summer holiday clubs were able to run. Many other things have been
introduced over the year despite the virus because our new premises allow us to be much more flexible in
how we can operate under the restrictions presented. We expect that over next year we wili be able to report
just how much occupancy of the Southbrae Centre has greatly improved and expanded our service provision.

The Board would like to thank Jane Hook for her assistance as Company Secretary and her ongoing support
as C.E.O.

We thank all of our supporters, staff and volunteers for their considerable contributions during the year and
look forward to their continuing support in the future.

Financial review

Per the Statement of Financial Activities on page 16, the charity reported Net Income (i.e. a Surplus) for the
year of £184,030 (2020 : Surplus £27,049) and total funds of £400,852 (2020 : £216,822) at 31 March 2021 of
‘which £1,693 related to Restricted Funds.

Reserves policy

The Directors' policy is to maintain unrestricted funds, i.e. funds not committed or invested in fixed assets, at a
level that equates to approximately six months (i.e. 50%) of operating costs within the General Fund. Per the
General Fund on page 16, the charity's unrestricted reserves at 31 March 2021 amounted to £378,455 (94%),
which was acceptable to the Directors.
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Principal Funding sources
Buddies has over many years received tremendous support from Glasgow City Council in a range of different

ways. This has included free transport for holiday clubs and after school clubs. We also receive small grants
every year towards trips and outings for our holiday clubs. This is vital as almost all our service users require
1-1 support and this greatly increases the costs of all trips and outings. We have also continued to receive ‘in
kind’ support from Education during this pandemic which has given significant help to many families over this
difficult and stressful time. Our main funding for many years came via the Childcare Partnership project which
supported first our services for families affected by disability and, via the Sure Start programme, our baby
nursery and 2-3 rooms. This grant changed from childcare partnership to The Integrated Grant which for many
years gave us tremendous ongoing support. This fund was to have changed into a new fund called The
Glasgow Communities fund. This had still not materialised at the start of 2020/2021 so we received six
months funding from the Integrated Grant Fund at our normal rate. It therefore came as a great shock that the
with the introduction The Glasgow Communities Fund from the 1st of October 2021 we suddenly found we
were not ‘being recommended for funding’. Even this sentence caused us severe problems as many of our
other funders contacted us to ensure there were no problems in the Governance of the Organisation. There
seemed to be a total misunderstanding by many new Councillors that we were a fully funded organisation! In
fact, the only element of the organisation which is fully funded is our 3-5 nursery since we are in partnership
with Glasgow City Council. We are deeply grateful to the many long standing local Councillors who offered us
support and advice at this difficult time. It was also good to meet some of the new Councillors who took a
genuine interest in the organisation and the work we do. The staff team and parents were incredible and really
became involved in a fairly high profile campaign with local Councillors and press to ensure we received some
sort of funding to replace the loss of what had been our main funding source. We were of course not the only
group who found themselves in this situation and after two weeks of intense lobby from all affected, a fund
called ‘The Transitional Support Fund’ was found from a range of unused funds due to COVID. While we are
of course deeply grateful at receiving some funding from this source it is at a significantly lower rate than our
previous funding from the Integrated Grant. This means we are not only having our usual constant hunt for
extra funding to support the many unfunded Glasgow families but now also need to find extra funds for
families who had been supported by the Integrated Grant Fund. The fund helped our staff salaries ensuring
not just an increase in levels of payment but helped us employ sufficient staff to support our many unfunded
Glasgow families. Many of these are working parents or parents attending college courses hoping to be able
to find more job opportunities. For our parents who have children with complex needs this is a severe blow to
them and their aspirations of support from Glasgow City Council. Next year there will be elections at local level
and we aim to once again lobby all hopeful council candidates to support our organisation, which has been
the only one to run all normal services within the restrictions imposed by COVID.

We have also had to face the challenge of trying to increase salaries to the level of the Scottish living wage
and pay pensions. The Scottish living wage continued to rise during the pandemic and we have continued to
raise our salaries appropriately. Fee increases have been introduced and we are actively pursuing funding to
support the staff team. We are very grateful to the Robertson Trust which has given us three years' part
funding towards Julie Cowan's post and this helped us secure the vital post of Service Manager. This fund
finished at the end of March 2020 and we are waiting to reapply when their new funding criteria is
implemented. They have however given us £9,000 for the first six months of 2020/21 due to the present
ongoing COVID situation.
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Last year we have also had part funding for three years towards our main services senior support work and
the post of Service Co-ordinator is now funded via Scottish Government Early Years Fund for improving
attainment in the nursery. This post has been extremely successful and hopefully the funding will continue for
the foreseeable future Having these senior posts funded has meant we were able to allocate the full funding
received via the Integrated Grant towards the other full time and sessional staff posts. We have had difficulties
over the past years in raising all our salaries to the Scoftish Living Wage, as extra funding was only available
for staff involved in adult services. This meant that staff with no qualifications would have been paid more than
our staff in the nursery and children’s services all of whom must have qualifications would have been treated
very unfairly. The Board agreed that qualified staff should always receive a higher salary than unqualified staff
so ALL our salaries have been raised in small increments. With the senior staff team securely funded, the
Integrated Grant helped raise all other staff towards the level required and assisted with our pension funding
as explained and the lack of funding via The Glasgow Community Fund is a major blow to us all

One of Buddies' great successes has always been the enthusiasm of all our staff and being paid appropriately
has helped us keep many staff who continue to work so hard to help all our families. Julie has continued to
build on this and has a strong staff team working on the ground in all of our services leading to the high levels
of enjoyment, which we see on a daily basis. The staff team really bring out the best in all our children and
young people no matter how complex their needs are. Their very hard work and enthusiasm including their
maghnificent campaign on behalf of Buddies during our Community Funding Drama shows just how dedicated
they are and how lucky we have been at just how much everyone involved in Buddies over this most difficult
year is indeed ‘The Buddies Family'.

A further funding success was three years' funding from BBC Children In Need for two staff in our children’s
services. This means these staff could now help some of our families with no funding but very high needs.
This funding continues until October 2021.We will of course reapply for the same funding for 2 staff. We thank
Children in Need for yet again recognising how vital play is to our most vulnerable children and their families
and hope they will help us once again. In all our funding applications it is the need for staff which is always top
of the list. Without staff we cannot expand and as more and more families join our wait list staff expansion is
the key to any movement in cutting that list.

Risk management
The Directors continually review and assess the major risks, financial and non-financial, to which the charity is
exposed and endeavour to mitigate those risks which have been identified as follows:

Uncertainty of funding due to:
+ the difficulty of attracting additional funding from existing sources to develop current or additional
services.

+ late or non-payment of fees by parents.

Buddies is now on the list of suppliers for Glasgow City Council Social Work department and we will wait to
see if this makes any difference to our funding or access to the services over the next financial year.
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Plans for future periods
The charity is working towards a number of significant developments in the coming year and our reserves
must continue to meet our identified policy.

With the programme of Self Directed Support and Personalisation continuing to be rolled out in Glasgow,
many of our young adults and those in transition from school are looking to Buddies to provide new and
different services to meet their needs. The addition of our Adult Day services should greatly enhance further
opportunities for our adult service users We continue to develop an internal strategic review which has
changed our staff structure and ensure we are ready to meet future challenges. The change of name to
Buddies Clubs and Services which better reflects not just the range of services we run but also the vast age
group we now accommodate from 6 weeks upwards. In August 2020, OSCR approved a change to the
charity's Memorandum and Articles of Association which reflects the different range of services and service
users and meets the needs of our expanding organisation with 35 age barrier being removed. As part of our
planning to tender for occupancy of the building we received funding to produce a new Business plan. This
continues to be driven by the ethos of the organisation and it is hoped that many of the ideas within this plan
will be pursued after the covid pandemic restrictions to service provision are removed.

As explained our main services have significant difficulties in maintaining funding. Children and Families from
Social work continue to decrease. Few new families are able to find appropriate funding or support. Many who
do manage to work can only do so for limited hours and are then not eligible for tax credits. Some means of
supporting these families to have a more normal life remains high priority to be implemented. We are once
again trying to find other funding sources for not just our present service users but the 40 plus young people
on our waiting list.

The Board continues to review our internal financial procedures with changes being made to the
Memorandum and Articles of Association to ensure more robust accountability within the organisation.

Here are issues highlighted in our previous business plan which continue to part of the new plan and highlight
the many strengths of the organisation.

Buddies, strengths, experience and capacity .

The process to develop the new Business Plan involved staff and Board members and staff and young people
reflecting upon our strengths and capacity and introducing the many new ideas and services the families
would like to see in our wonderful premises. These are critical to future development, and our aspirations for
the future. Highlights identified were:

An ethos rooted in providing a high quality, service user focused service

A passionate, knowledgeable, and committed staff team

Strong and committed management, and a highly skilled and knowledgeable Board of Directors

A commitment to being accessible to, and continually involving carers and families

Flexibility in the provision of support and a willingness to find an individually tailored solution for each

family

» Aresilient organisation with an extensive track record of high quality delivery

« Provision of unique services for the targeted service users

» An approach that encourages aspirations and expand the horizons of children, young people and
adults

+ A strong record of attracting funding support from a wide range of sources and an impressive record

of fundraising and donations.

The review of context above presents both challenges and future opportunities. Grant based funding will
. remain tight, and we will respond by continuing to maximise income generation. More positively, the overall
context indicates the increasing relevance of our work in terms of both the services for children and young
adults with a range of disabilities including Autism. The proposed improvement to early years funding will
greatly increase support for our nursery families many of whom are very vulnerable and really enjoy the
support we give. Our challenge in the next business planning period is to address the threats to continued
service provision, and to respond positively to the opportunities. Access to The Glasgow Communities Fund
must be pursued if any sort of real support for the many Glasgow families who face very hard and difficult
times in their day-to-day lives when faced with living with both financial and social poverty.

-8-
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We also now still have to consider the effects of COVID- 19 and the major challenges this has now introduced.
We have already proved that we can as usual be flexible and innovative in reacting to this crisis and it is to be
hoped that this will continue to drive us forward over the next difficult year.

Structure, governance and management

Governing document

Buddies Clubs and Services (Glasgow West) Ltd (“the charity”) is a company limited by guarantee
(No0.SC163352) and a recognised Scottish charity (No. SC024503), governed by its Memorandum and Articles
of Association.

Directors
The Directors of the charitable company are its Trustees for the purpose of charity law and throughout this
report are collectively referred to as the Directors. .

The Directors who served during the year and up to the date of signature of the financial statements were:

J McDonald

C Paton

E Coulter

E Davy

G McKinlay (Resigned 12 November 2020)
D Barton

G Guidi

S Gallacher (Appointed 12 November 2020)

Appointment of Directors

Directors are elected at the Annual General Meeting, the Board having the power to co-opt during the year,
but all such persons may resign and stand for election at the next Annual General Meeting. In addition, one
third of the Directors must retire each year, but they may offer themselves for re-election. The Directors serve
the charity on a voluntary basis.

Directors' induction and training

New Directors take part in an induction programme which aims to familiarise them with the charity's values,
aims and objectives together with its day-to-day operations, in addition to clarifying their statutory
responsibilities as directors of a company limited by guarantee and Trustees of a charity.

Organisational structure
The Directors are responsible for the overall direction of the charity.

The governance of the charity relies on the Board of management most of whom are Parents/Carers. The
Board aims to continue developing the staff and their qualifications to ensure the organisation remains highly
professional.

The day-to-day operational management of the organisation, including supervision of the staff team, is
delegated by the Board to the Chief Executive, Jane Hook, who is responsible for ensuring that: the charity
delivers the services specified: that identified performance indicators are met and the staff team continues to
develop its skills and keeps up to date with good working practice in its field.




BUDDIES CLUBS AND SERVICES (GLASGOW WEST) LTD

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Key Management Personnel and remuneration
The Directors consider the Board and the undernoted as the key management personnel with regard to
directing, controlling and running the charity's daily activities. '

Jane Hook CEO
Julie Cowan Service Manager
James Horsfield Office Co-ordinator

No remuneration or reimbursed expenses were paid to Directors during the year. Details of the total
remuneration paid to the key management personnei are disclosed in Note 12 to the Accounts. With the
exception of the CEO, the salaries of the key management personnel are reviewed by the Board on an annual
basis and assessed according to local market rates. As one of the charity's founding members, the CEO has
chosen to accept a restricted annual salary in order to help the charity’s finances.

The position of Chief Executive remains part time whilst the charity operates with and relies on a small core
team.

Covid-19

The Directors and charity's management have updated their plans for the year ending 31 March 2022. Given
the charity’s flexibility and tenacity to keep delivering during the height of Covid-19, the Directors are confident
that the charity will be able to address any lingering impact of Covid-19 both practically and through prudent
use if its financial resources.

Auditor

In accordance with the company's articles, a resolution proposing that Alexander Sloan, Accountants and
Business Advisers, be reappointed as auditor of the charitable company will be put to the Annual General
Meeting.

Disclosure of information to auditor

Each of the Directors has confirmed that there is no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditor is aware of such information.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.

The Directors' report was approved by the Board of Directors.

(farles Paton

C Paton
Director
Dated: 25 August 2021
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BUDDIES CLUBS AND SERVICES (GLASGOW WEST) LTD

STATEMENT OF DIRECTORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2021

The Directors, who are also the Trustees for the purpose of charity law, are responsible for preparing the
Directors' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Directors to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Directors are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP FRS102;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Directors are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations
2006 (as amended) and the Companies Act 2006. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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BUDDIES CLUBS AND SERVICES (GLASGOW WEST) LTD

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS AND TRUSTEES OF BUDDIES CLUBS AND SERVICES
(GLASGOW WEST) LTD

Opinion

We have audited the financial statements of Buddies Clubs and Services (Glasgow West) Ltd (the ‘charity’) for
the year ended 31 March 2021 which comprise the statement of financial activities, the balance sheet, the
statement of cash flows and the notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its
incoming resources and application of resources, for the year then ended,;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations
2006 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Directors are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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BUDDIES CLUBS AND SERVICES (GLASGOW WEST) LTD

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS AND TRUSTEES OF BUDDIES CLUBS AND SERVICES
(GLASGOW WEST) LTD

. Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the Directors' Annual Report, which includes the Directors’ Annual Report prepared
for the purposes of company law, for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

- the Directors’ Report included within the Directors' Annual Report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception _
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements within the Directors' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 and

the Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion:

- adequate and proper accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of Directors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the Directors were not entitled to prepare the financial statements in accordance with the small companies

- regime and take advantage of the small companies’ exemptions in preparing the Directors' Report and from

the requirement to prepare a strategic report.

Responsibilities of Directors

As explained more fully in the statement of Directors’ responsibilities, the Directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors (who are also the Trustees of the charitable company for the
purposes of charity law) are responsible for assessing the charity’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Directors either intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under Chapter 3 of Part 16 of the Companies Act 2006 and section 44(1)(c)
of the Charities and Trustee Investment (Scotland) Act 2005 and report in accordance with the Acts and relevant
regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.
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BUDDIES CLUBS AND SERVICES (GLASGOW WEST) LTD

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS AND TRUSTEES OF BUDDIES CLUBS AND SERVICES
(GLASGOW WEST) LTD

Extent to which the audit was considered capable of detecting irregularities, including fraud

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

« the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

« we identified the laws and regulations applicable to the charity through discussions with Directors and other
management, and from our wider knowledge and experience of the charity sector;

» we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the charitable company, including the Companies Act 2006,
Charities SORP (FRS 102) and the Charities and Trustee Investment (Scotland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006 (as amended).

+ we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

« identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the charitable company’s financial statements to material misstatement,
including obtaining an understanding of how fraud might occur, by:

» making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

« considering the intermal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations

Audit response to risks identified
To address the risk of fraud through management bias and override of controls, we:

« performed analytical procedures to identify any unusual or unexpected relationships;

« tested journal entries to identify unusual transactions;

+ assessed whether judgements and assumptions made in determining the accounting estimates set out in
Note 2 were indicative of potential bias; and

» investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

+ agreeing financial statement disclosures to underlying supporting documentation;
« reading the minutes of meetings of those charged with governance;

+ enquiring of management as to actual and potential litigation and claims; and

* reviewing correspondence with HMRC and OSCR.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the Directors and other management and the inspection of regulatory and legal correspondence, if
any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion. ‘

A further description of our responsibilities is available on the Financial Reporting Council’'s website at: https:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.
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BUDDIES CLUBS AND SERVICES (GLASGOW WEST) LTD

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS AND TRUSTEES OF BUDDIES CLUBS AND SERVICES
(GLASGOW WEST) LTD

Use of our report

This report is made solely to the charitable company's Members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006, and to the charity's Trustees, as a body, in accordance with Section 44 (1)(c) of
the Charities and Trustee Investment (Scotland) Act 2005 and Regulation 10 of the Charities Accounts (Scotland)
Regulations 2006. Our audit work has been undertaken so that we might state to the Members and Trustees
those matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company,
its Members as a body and its Trustees as a body, for our audit work, for this report, or for the opinions we have
formed.

Uan. CWMJW)MM

Alan Cunningham BA CA (Senior Statutory Auditor) 26/8/2021
for and on behalf of Alexander Sloan

Accountants and Business Advisers

Statutory Auditor 180 St Vincent Street
Glasgow
G2 558G
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BUDDIES CLUBS AND SERVICES (GLASGOW WEST) LTD

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Current financial year

Unrestricted Unrestricted Restricted Total Total
funds funds funds
general designated
2021 2021 2021 2021 2020
Notes £ £ £ £ £
Income from:
Donations 3 13,389 - - 13,389 1,830
Income from charitable activities 5 282,558 - 545,181 827,739 697,697
Other trading activities 4 8,768 - - 8,768 10,153
Investments 6 629 - - 629 -
Total income 305,344 - 545,181 850,625 709,680
Expenditure on;
Cost of charitable activities 7 117,005 6,909 542 581 666,495 682,631
Net income/(expenditure) before
transfers . 188,339 (6,909) 2600 . 184,030 27,049
Gross transfers between funds 18/19 8,107 3,099 (11,2086) - -
Net movement in funds 196,446 (3,810) (8,606) 184,030 27,049
Fund balances at 1 April 2020 182,009 24,514 10,299 216,822 189,773
Fund balances at 31 March 2021 378,455 20,704 1,693 400,852 216,822

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.

The notes on pages 20 to 36 form an integral part of these financial statements.
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BUDDIES CLUBS AND SERVICES (GLASGOW WEST) LTD

- STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2021

Prior financial year

Income from:

Donations

Income from charitable activities
Other trading activities

Total income

Expenditure on;
Cost of charitable activities

Net income/(expenditure) before transfers
Gross transfers between funds

Net movement in funds
Fund balances at 1 April 2019

Fund balances at 31 March 2020

Unrestricted Unrestricted Restricted Total
funds funds funds

general designated
2020 2020 2020 2020
Notes £ £ £ £
3 1,830 - - 1,830
5 330,775 - 366,922 697,697
4 10,153 - - 10,153
342,758 - 366,922 709,680
7 306,975 8,754 366,902 682,631
35,783 (8,754) 20 27,049
18/19 914 - (914) -
36,697 - (8,754) (894) 27,049
145,312 33,268 11,193 189,773
182,009 24,514 10,299 216,822

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

The notes on pages 20 to 36 form an integral part of these financial statements.
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BUDDIES CLUBS AND SERVICES (GLASGOW WEST) LTD

BALANCE SHEET

AS AT 31 MARCH 2021
2021 2020
Notes £ £ £ £
Fixed assets
Tangible assets 13 20,704 24,514
Current assets
Debtors 14 43,474 33,115
Investments 15 - 53,000
Cash at bank and in hand 395,606 137,504
: 439,080 223,619

Creditors: amounts falling due within i
one year 16 (58,932) (31,311)
Net current assets 380,148 192,308
Total assets less current liabilities 400,852 216,822
Income funds
Restricted funds 18 1,693 10,299
Unrestricted funds
Designated funds 19 20,704 24,514
General unrestricted funds 378,455 182,009

399,159 206,523

400,852 216,822

These financial statements have been prepared in accordance with the provisions applicable

subject to the small companies regime.

The financial statements were approved by the Directors on 25 August 2021

(arles Paton

C Paton
Director

Company Registration No. SC163352

filliom Guids

G Guidi
Director

The notes on pages 20 to 36 form an integral part of these financial statements.

to companies
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BUDDIES CLUBS AND SERVICES (GLASGOW WEST) LTD

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020

Notes £ £ £ £
Cash flows from operating activities
Cash generated from operations 25 207,572 14,116
Investing activities
Purchase of tangible fixed assets (3,099) -
Proceeds on disposal of investments 53,000 (53,000)
Interest received . 629 -
Net cash generated from/(used in) )
investing activities 50,530 (53,000)
Net increase/(decrease) in cash and cash
equivalents 258,102 (38,884)
Cash and cash equivalents at beginning of year 137,504 176,388
Cash and cash equivalents at end of year 395,606 137,504

The notes on pages 20 to 36 form an integral part of these financial statements.
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BUDDIES CLUBS AND SERVICES (GLASGOW WEST) LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1.1

1.2

13

14

Accounting policies

Charity information

Buddies Clubs and Services (Glasgow West) Ltd is a private company limited by guarantee incorporated in
Scotland. The registered office and principal place of business is 190 Southbrae Drive, Glasgow, G13 1TX.

Accounting convention

The financial statements have been prepared in accordance with the charity's Memorandum and Articles of
Association, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland)
Regulations 2006 (as amended) and "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity
is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

.The financial statements have been prepared under the historical cost convention. The principal

accounting policies adopted are set out below.

Going concern )

The Directors are obliged to consider the appropriateness of the going concern assumption when
preparing the financial statements. Given that the Covid-19 pandemic has created a degree of uncertainty,
the Directors have assessed its potential impact on the finances and future of the charity. Further
disclosure regarding the Directors’ assumptions and decisions taken thus far to mitigate its impact are
detailed in the Directors’ Report. Consequently, the Directors believe that there are no material
uncertainties affecting the charity’s ability to continue as a going concern and, accordingly, the financial
statements are prepared on a going concern basis.

Charitable funds

Unrestricted funds are expendable at the discretion of the Directors in furtherance of the objects of the
charity. If parts of the unrestricted funds are earmarked at the discretion of the Directors for a particular
purpose, they are designated as a separate fund. This designation has an administrative purpose only and
does not legally restrict the Directors' discretion to apply the fund.

Restricted funds are funds subject to specific requirements as to their use which may be declared by the
donor or with their authority or created through legal processes, but still within the wider objects of the
charity.

Income
All income is recognised once the charity has entittement to the income, it is probable that the income will
be received and the amount of income receivable can be measured reliably.

Donations

Donations are recognised when the charity has evidence of entitlement to the gift, receipt is probable and
its amount can be measured reliably. Entitlement usually arises immediately upon receipt, however, in the
event that a donation is subject to conditions that require a level of performance before the charity is
entitled to the funds, the income is deferred and not recognised until either those conditions are fully met,
or the fulfilment of those conditions is wholly within the control of the charity and it is probable that those
conditions will be fulfilled in the reporting period.
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BUDDIES CLUBS AND SERVICES (GLASGOW WEST) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.5

Accounting policies (Continued)

Income from Charitable Activities

Income from charitable activities includes income earned both from the supply of goods or services under
contractual arrangements and from performance-related grants which have conditions that specify the
provision of particular goods or services to be provided by the charity. Income from charitable activities is
recognised as earned (as the related goods or services are provided).

Grants receivable

Income from government and other grants, whether 'capital’ or 'revenue’ in nature, are recognised when
the charity has unconditional entittement to the funds, it is probable that the income will be received, the
amount can be measured reliably. Unconditional entitlement will be achieved once any performance or
other conditions attached to the grants have been met, or fulfiilment of those conditions is wholly within the
control of the charity.

Where performance conditions are attached to the grant and are yet to be met, the income is recogmsed
as a liability and included on the balance sheet as deferred income to be released.

Deferred income

Grant income is deferred where the grant is subject to performance-related conditions and is received in
advance of delivering services required. Where grant income is deferred it is accounted for as a liability
and shown on the balance sheet as deferred income. Deferred income is released to income in the
reporting period in which the performance related conditions that limit recognition are met.

Income from other trading activities

Income from other trading activities includes income earned from both trading activities to raise funds for
the charity and income from fundraising events and is recognised when the charity has entitlement to the
funds, it is probable that these will be received and the amounts can be measured reliably.

Investment income
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by

- the charity; this is normally upon notification of the interest paid or payable by the bank.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the charity to that expenditure, it is probable that settlement will be required and the amount of the
obligation can be measured or estimated reliably.

Liabilities are measured on recognition at historical cost and then subsequently measured at the best
estimate of the amount required to settle the obligation at the reporting date. The exception is that certain
financial instruments must be adjusted to their present value; these include financial liabilities where
settlement is deferred for more than 12 months after the reporting date.

All expenditure is accounted for on an accruals basis. All expenses including support costs and
governance costs are allocated or apportioned to the applicable expenditure headings.

Expenditure on Charitable Activities

Expenditure on charitable activities includes all costs incurred by the charity in undertaking activities that
further its charitable aims for the benefit of its beneficiaries, including those support costs and costs
relating to the governance of the charity apportioned to charitable activities. The costs of charitable
activities presented in the Statement of Financial Activities includes the costs of both direct service
provision and the payments of grant awards if applicable.
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BUDDIES CLUBS AND SERVICES (GLASGOW WEST) LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.6

1.7

1.8

1.9

Accounting policies . (Continued)

Governance costs

Governance costs (which are included as a component of support costs in accordance with SORP)
comprise all costs involving the public accountability of the charity and its compliance with regulation and
good practice. These costs include those related to constitutional and statutory requirements, external
scrutiny (audit or independent examination), strategic management, and other legal and professional fees.

Irrecoverable VAT .
Irrecoverable VAT is charged against the expenditure heading for which it was incurred.

Activity based reporting
To comply fully with the Statement of Recommended Practice would require income and expenditure to be
reported by activity. The Directors are of the opinion that the activities of the charity are inter-linked,
therefore this would be impractical to calculate and would provide no additional benefit to the users of
these financial statements. Therefore no further analysis of income and expenditure is provided within
these financial statements.

Tangible fixed assets )
Tangible fixed assets are stated at cost less accumulated depreciation. The costs of minor additions or
those costing below £1,000 are not capitalised.

Depreciation is provided at rates calculated to write off the cost less residual value of each asset over its
expected useful life, as follows:

Welfare equipment 25% straight line
Administrative equipment 25% straight line
Minibus 25% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.10

1.1

Accounting policies . (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial! liabilities are derecognised when the charity’s contractual obligations expire or are discharged or

cancelled.

Employee benefits .
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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3

Donations

Donations and gifts

Donations and gifts
Donations
G.C.C. Transitional Support Fund

Other trading activities

Trading activity income: Fundraising

Unrestricted Unrestricted
funds funds
general general
2021 2020

£ £

13,389 1,830
3,139 1,830
10,250 -
13,389 1,830
Unrestricted Unrestricted
funds funds
general general
2021 2020

£ £

8,768 10,153
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5 Income from charitable activities

2021 2020
£
Fees within charitable activities ' 272,071 326,118
Performance related grants 555,668 371,579
827,739 : 697,697
. Analysis by fund

Unrestricted funds - general 282,558 330,775
Restricted funds 545,181 366,922
827,739 697,697

Performance related grants :
G.C.C. Transitional Support Fund 39,161 -
Shared Care Scotland (Better Breaks) 22,797 23,060
G.C.C. Integrated Grant (Wages) 51,150 102,300
Shared Care Scotland (Creative Breaks) 4,256 20,338
Nursery Partnership 169,450 126,430
The Robertson Trust 9,000 18,000
Coronavirus Job Retention Scheme 166,119 -
BBC Children In Need 33,112 28,598
The Gannochy Trust 11,000 11,000
G.C.C. Lead Practitioner Grant 31,557 34,425
Other (analysis below) 18,066 7,428
555,668 371,579

Other performance related grants comprises of the following;
St James's Place Charitable Foundation 2,000 -
Christina May Hendrie Trust - 3,500
The Souter Charitable Trust 4,000 -
G.C.C. Temporary Restrictions Fund 7,268 -
Holiday Club (Playscheme) - 2,310 2,770
Inspiration Scotland : 1,000 -
" Other grants . : 1,488 1,158
18,066 7,428
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6 Investments

Interest receivable

7 Cost of charitable activities

Staff costs

Depreciation and impairment
Premises costs

Running costs

Legal and professional
Interest and finance charges
Governance costs (Note 8)

Analysis by fund

Unrestricted funds - general
Unrestricted funds - designated
Restricted funds

8 Governance costs

Audit fees
Accountancy fees
Staff costs

Unrestricted Total
funds
general
2021 2020
£ £
629 -
2021 2020
£ £
558,195 542,760
6,909 8,754
26,197 11,209
59,278 101,062
2,006 5,634
190 32
13,720 13,180
666,495 682,631
666,495 682,631
117,005 306,975
6,909 8,754
542,581 366,902
666,495 682,631
2021 2020
£ £
5,096 4,272
4,624 4,908
4,000 4,000
13,720 13,180
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10

1"

.Non-audit services

Directors

None of the Directors (or any persons connected with them) received any remuneration, benefits or

reimbursed expenses from the charity during the year. See also Note 22.

Net income/(expenditure) for the year _ 2021
£
Net income/(expenditure) for the year is stated after charging/(crediting)

Depreciation of owned tangible fixed assets 6,909 .

Auditor’s remuneration

The analysis of auditor's remuneration is as follows:

Fees payable to the charity's auditor: 2021
£
Audit of the annual accounts 5,096

(2]
N
H

All other non-audit services ,

2020
£

8,754

2020

4,272

[{o]
o
[e-]
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12

Employees

Number of employees
The average monthly number of employees during the year was:

2021

Number

Employees 14
Sessional workers 29
43

Employment costs 2021
£

Wages and salaries : 526,589
Social security costs ) 27,139
Other pension costs 8,467
562,195

Key Management Remuneration

2020
Number

2020

512,804
26,083
7,873

546,760

The remuneration of key management personnel during the year, including wages and salaries, and

employer's contributions to national insurance and pensions, was £80,975 (2020 - £82,079).

There were no employees whose annual remuneration was £60,000 or more.
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13 Tangible fixed assets

Welfare Administrative Minibus
equipment equipment
£ £ £
Cost
At 1 April 2020 5,920 37,231 39,270
Additions - 3,099 -
Disposals (3,716) (34,455) -
At 31 March 2021 . 2,204 5,875 ‘ 39,270
Depreciation and impairment
At 1 April 2020 5,128 36,826 16,953
Depreciation charged in the year 288 792 5,829
Eliminated in respect of disposals (3,716) (34,455) -
At 31 March 2021 1,700 3,163 21,782
Carrying amount
At 31 March 2021 504 2,712 17,488
At 31 March 2020 792 405 23,317
14 Debtors
2021
Amounts falling due within one year: £
Other debtors ) 25,522
Prepayments and accrued income 17,952
43,474
15 Current asset investments
2021
£
Unlisted investments -
16 Creditors: amounts falling due within one year
2021
Notes £
Deferred income . 21 30,598
Trade creditors ' 307
Other creditors 3,684
Accruals 24,343
58,932

Total

£

82,421
3,099
(38,171)

47,349

57,907
6,909
(38,171)

26,645

2020

27,381
5,734

33,115

2020

17,713

2,609
10,989

31,311
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17 Retirement benefit schemes

Defined contribution schemes
The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

The charge to the Statement of Financial Activities in respect of defined contribution schemes was £8,467
(2020 - £7,873). :
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18 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Movementin funds . Movement in funds

at Expenditure T B at I Expenditure Transfers Balance at
1 April 2019 1 April 2020 31 March 2021
£ £ £ £ £ ) £ £ £ £
Bill Hook Memorial 1,693 - - - 1,693 - - - 1,693
Robertson Trust - 18,000 (18,000) - - - - - -
Creative Breaks - 20,338 (19,424) (914) - 4,256 (4,115) (141) -
Coronavirus Job Retention Scheme - - - - - 166,119 (153,816) (12,303) . -
G.C.C. Integrated Grant - 102,300 (102,300) - - 51,150 (51,150) - -

Better Breaks (previously Adventure ’
Breaks) - 23,060 (23,060) - - 22,797 (22,797) - -
Nursery Partnership - 126,430 (126,430) - - 169,450 (169,450) - -
G.C.C Transitional Support Fund - - - - - 39,161 (39,161) - -
Holiday Club (Playscheme) - 2,770 (2,770) - - 2,310 (2,950) 640 -
G.C.C Lead Practitioner Grant 8,606 34,425 (34,425) - 8,606 31,557 (31,557) (8,606) -
The Gannochy Trust - 11,000 (11,000) - - 11,000 (11,000) - -
DM Thomas . 348 - (348) - - - - - -
BBC Children In Need - 28,598 (28,598) - - 33,112 (33,112) - -
G.C.C. Outdoor Equipment 546 Co- (546) - - - . - - -
G.C.C. Temporary Restrictions - - - - - 1,763 (1,763) - -
St James's Place Charitable Foundation - - - - - 2,000 (2,000) - -
The Souter Charitable Trust - - - - - 4,000 (901) (3,099) -
Inspiring Scotland - - - - - 1,000 (1,000) - -
Covid Support - - - - - 5,506 (5,506) : - -
11,193 366,921  (366,901) (914) 10,299 545,181  (530,278)  (23,509) 1,693
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18

Restricted funds (Continued)

Purposes of Restricted Funds

Bill Hook Memorial
The Bill Hook Memorial Fund was set up in memory of a founding member to be used as instructed by the Hook family.

Robertson Trust .
Funding received from The Robertson Trust to finance wages and salaries costs.

Creative Breaks
Funding received from the Scottish Government (Shared Care Scotland) towards creative breaks for young adults. During the year ended 31 March 2020 and, in
accordance with the cost analysis as per the funding application, £141 was transferred to the General Fund (Unrestricted) for management costs.

Coronavirus Job Retention Scheme
Represents furlough funding from the UK Government to support payroll costs during the Covid-19 pandemic. £12,303 was transferred to the General Fund
(Unrestricted) representing the furlough claim for March 2021 ahead of its receipt on 13 April 2021.

G.C.C. Integrated Grant
Funding received from the Glasgow City Council Integrated Grant Fund to fund wages and salaries costs. During the year to 31 March 2021, this funding was
discontinued half way through the year and replaced with the G.C.C. Transitional Support Fund.

Better Breaks (previously Adventure Breaks)
Funding recelved from the Scottish Government (Shared Care Scotland) providing opponunmes for Glasgow children to attend holiday clubs.

Nursery Partnership
Funding received from Glasgow City Council towards staff and other costs relating to nursery places for age 3 to 5 years.

G.C.C. Transitional Support Fund
Funding received from the Glasgow City Council Transitional Support Fund to support wages and salaries costs.

Holiday Club (Playscheme)
Funding received from Glasgow City Council to fund trips and outings during the holiday clubs. During the year ended 31 March 2021 £640 was repaid to Glasgow
City Council as funding criteria was not met.
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18

Restricted funds (Continued)

G.C.C.Lead Practitioner Grant

Represents funding received from Glasgow City Council to fund wages and salary costs. During the year ended 31 March 2021, the Fund transferred £8,606 to the
General Fund (Unrestricted) as repayment for salary costs which the General Fund financed during the year ended 31 March 2019 arising from an expenditure
allocation error.

The Gannochy Trust
Grant received from the above Trust towards the salary costs of a senior support worker.

DM Thomas
Grant received from the DM Foundation for Young People for the purchase of a new changing bed.

BBC Children in Need
Grant received from BBC Children in Need to fund costs associated with two support workers. During the year end 31 March 2021 an additional grant of £3,000 was
secured to cover additional Covid-19 costs in relation to equipment and activities.

G.C.C. Outdoor Equipment
Funding received from Glasgow City Council for spending on Qutdoor equipment.

G.C.C. Temporary Restrictions
Funding received from Glasgow City Council towards the additional costs undertaken to continue to provide services to key workers during the coronavirus
pandemic.

St James's Place Charitable Foundation
Funding received from St James's Place Charitable Foundation to assist in covering costs in relation to the Creative Breaks project.

The Souter Charitable Trust
Funding received from The Souter Charitable Trust to cover the purchase of a new interactive screen for the Nursery. During the year ended 31 March 2021, £3,099
was transferred to the Designated Assets Fund (Unrestricted) representing the purchase of the interactive screen.

Inspiring Scotland
Funding received from Inspiring Scotland for spending on Outdoor clothing.

Covid Support . }
Funding received from Scottish Government via Glasgow City Health and Social Care partnership to assist with Covid related costs.
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19

Designated funds

The Designated Assets Fund represents the net book value of the charity's assets;

Balance at Expenditure Balance at Expenditure Transfers Balance at

1 April 2018 1 April 2020 31 March 2021

£ £ £ £ £ £

. Designated Assets 33,268 (8,754) 24,514 (6,909) 3,099 20,704
33,268 (8,754) 24,514 (6,909) 3,099 20,704

During the year ended 31 March 2021, £3,099 was transferred from The Souter Charitable Trust
(Restricted Fund) representing the purchase of fixed assets.
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20

Analysis of net assets between funds

Fund balances at 31 March 2021 are represented
by:

Tangible assets

Current assets/(liabilities)

General Designated Restricted

Total General Designated Restricted Total

funds funds funds funds funds funds
2021 2021 2021 2021 2020 2020 2020 2020
£ £ £ £ £ £ £ £
- 20,704 - 20,704 - 24,514 - 24,514
-378,455 - 1,693 380,148 182,009 - 10,299 192,308
378,455 20,704 1,693 400,852 182,009 24,514 10,299 216,822
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21 Deferred income
1 Apr ‘20 Receipts Released 31 Mar '21
in year in year
£ £ £ £
Shared Care Scotland (Creative Breaks) - 17,023 (4,256) 12,767
Glasgow City Council (Lead Practitioner) 8,607 22,950 (31,557) -
St James's Place Charitable Foundation - 7,500 (2,000) 5,500
Glasgow City Council (Nursery Partnership) 9,106 172,674 (169,449) 12,331
17,713 220,147 (207,262) 30,598
22 Related party transactions
There were no disclosable related party transactions during the year (2020 - none).
23 Operating lease commitments »
At the reporting end date, the charity had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:
2021 2020
£ £
Within one year 2,769 527
Between two and five years 9,544 -
12,313 527
24 Analysis of changes in net funds
The charity had no debt during the year.
25 Cash generated from operations 2021 2020
£ £
Net income for the year 184,030 27,049
Adjustments for:
Investment income recognised in Statement of Financial Activities (629) -
Depreciation and impairment of tangible fixed assets 6,909 8,754
Movements in working capital:
(Increase) in debtors » ' (10,359) - (3,532)
Increase/(decrease) in creditors . 14,736 (1,431)
Increase/(decrease) in deferred income 12,885 (16,724)
Cash generated from operations 207,572 14,116
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