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ENGAGE RENFREWSHIRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
* the financial statements of the charity for the year ended 31 March 2020. The trustees have adopted the provisions of
Accountmg and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republlc of Ireland (FRS 102)
(effectlve 1 January 2015). . .

OBJECTIVES AND ACTIVITIES

Objectives and aims :

Engage ‘Renfrewshire is Renfrewshire's Third Sector lnterface (TSI). TSIs aim to provide a single point of access for
support and advice for the third sector within each local authority across Scotland. TSIs are charged with providing
cohesive representation of the third sector with clear links to Community Planning Partnerships.

Engage Renfrewshire was developed through a merger in April 2011 and was shaped in response to the Scottish
) Government's Third Sector Action Plan. Since then the Company has set out to promote the local Third Sector and
establish itself as a key contact for community action, volunteering and social enterprise in Renfrewshire. The Company
works with a diverse range of groups and organisations to help make a real difference to the lives of people in the
Renfrewshire area. The Company aims:to offer a diverse set of services and tailored support wherever it is required.

During the year ended 31 March 2020 the company’s subsidiary undertaking, Childcare First Limited, oversaw the
" management of one nursery (2019: two) and its aim is to advance the education of pre-school children and the provision
of out of schoo] care in depnved areas of Renfrewshire.

- ACHIEVEMENT AND PERFORMANCE

- Engage Renfrewshite operates with a-staffing complement of 3 managers, 4 community ofﬁcers 4 finance staff, 2
administrators and 2 cleaning/caretaking staff. The staffing is complemented by volunteers.

Engage Renfrewshire operates from a base in Ferguslie Park, Paisley. The offices are a recognised 'hub’ which provides
"~ accommodation to West College Scotland (Learning Centre), Prince's Trust Scotland, Scottish Football Association
Regional Officers, Renfrewshire's Access Panel and Quarriers. The accommodation also offers a large training room
which'is utilised for an on-going-partnership led training timetable - a programme which aims to support the 400+
members who are part of Renfrewshire's Third Sector network. :

The company provides community payroll and financial services which this year supported 80 individual clients and 27
organisations. These organisations and individuals employ over 290 members of staff. The company also produces
annual monitoring reports for 29 Self-Directed Support Clients. By working closely with each individual who seeks the
support of the Payroll Service, the Company aims to remove the worries, anxieties and complications that can
contribute to the stress that may be felt by any employer. The service promotes the capacity for development of
individuals who are-dealing with self-managing their own care by removing the difficulties around what can be a
complicated - but often necessary - support need.

Engage Renfrewshire also oversees the independent childcare charity 'Childcare First Limited'. During the prior year,
Childcare First transferred part of its business operation to Renfrewshire Council and during 2019/20 provided services
‘from only one nursery. The governancé arrangements in place for Childcare First dictate that-the financial performance
“and operations are recorded in Engage Renfrewshire's group of financial accounts. The Chief Executive of Engage
Renfrewshire is Chair of the Childcare First Board, and the financial management of Childcare First is undertaken by
Engage Renfrewshire.

During 2019/20, Engage. Renfrewshire worked within its four key themes - Volunteering, Community Capacity, Social
Enterprise and Building the relationship with the Community Planning Partnership.

Volunteering Develogment

We continue to support a number of voluntary sector and cross-sector initiatives in Renfrewshlre .resulting in
strengthened partnerships and improved services. The Company aims to help individuals find volunteermg
opportunities that make a positive impact on their community and their own lives. The Company also supports
volunteer involving organisations (VIOs) establish and market credible and quality volunteering opportunities which
have clearly defined roles, associated responsibilities, induction and training.
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ENGAGE RENFREWSHIRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

ACHIEVEMENT AND PERFORMANCE

Community Capacity Development

Engage officers support community capacity building; helping community groups to address issues which are important
" to them. We act to encourage local communities to develop, implement and sustain their own solutions to problems in a
way that helps them shape and. exercise control over their physical, social, economic and cultural environments.

We supported a range of health engagement approaches - our Health Networking Breakfast became very popular in
2019/20 with steady attendance, speakers from public and voluntary sectors, and some fantastic feedback about the
.effectiveness of the event. The breakfasts and other specific health meetings have also enhanced collaborative working
- within the Stratégic Planning Group for Renfrewshire HSCP, which will be crucial in helpmg us tackle-challenges in
2020 and 2021. ,

" Engage-Renfrewshire is'an active part of Macmillan Cancer Support's Renfrewshire project "Improving the Cancer
Journey", and in the 7 year Barnardo's Strategic Partnership; both crucial projects in improving physical and mental
health in Renfrewshire. We also continue to campaign for access to fair and honest finance through RACA
(Renfrewshire Affordable Credit Alliance) and for even better pathways for children's and young people's services

. through the voluntary sector forum; Qur Children. :

Early Action System Change project

Phase 1 of the Early Action System Change collaborative concluded very successfully with a Learning Event attended
by 120 participants from local and national public and voluntary sector groups, including former Chief Medical Officer
Sir Harry Burns. £30,000 had been granted in phase | to 12 voluntary sector organisations to run very innovative and-
creative sessions on mental health and coercive control in adolescence. Phase 2 began in August 2020.

Social Enterprise Development
Social enterprises have a particularly important role to play in helping to strengthen communities - there is already a
significant amount of good practice to reflect on in Renfrewshire. The Company:

- Continues to work to promote the local understanding of social enterprise.
- Promotes the concept that socral enterprises can be developed from community-led ideas; can be innovative and
provide solutions. .

-- Supports Renfrewshire SE's network directory.

Engage Renfrewshire's payroll services are available to all local organisations involved in enterprising activity. The
service manages approximately £2million of pay per annum. The company aims to alleviate some of the anxieties and
complications felt by the employer.

Social Enterprise activities have included:

Community Benefit

Engage Renfrewshire is named as a key support in Renfrewshire Council's Community Benefit Clauses contractual
requirements documentation - tenderers are requested to offer Community Benefits that will maximise employment and
training opportunities for 'New Entrants'.

A number of our training courses were delivered through Community Benefits; courses such as. project management,
communications and marketihg were of a high quality and of significant relevance to Engage members.

Supporting the Procurement Forum

This year, the company .has continued to help guide the Partnership Procurement Forum through specific cha]]enges
relating to engagement with the third sector. Procurement officers now manage caseloads and liaise with relevant forum
members to ensure community benefits are connected appropriately and effectively to the local third sector.network. .
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ENGAGE RENFREWSHIRE

REPORT OF THE TRUSTEES
FOR THE. YEAR ENDED 31 MARCH 2020

ACHIEVEMENT AND PERFORMANCE

_‘Build the relatlonshlp with community planning
Acting on behalf of the local Third Sector, Engage Renfrewshire is a full and equal par‘ucrpant in the local Commumty
Planning Partnership. This has led to strong and mature partnership working at strategic and operational levels. Engage -
Renfrewshire is a trusted 'umbrella’ agency providing influential services to its members and a presence for the Third
Sector. within the strategic local partnerships. The work carried out by the organisation as the manager of a significant

" Third Sector 'hub' and provider of financial services support including a payroll service is secured by the flexibility of
the approach of Engage Renfrewshire's experienced officers, customer loyalty and the commitment of the local 'tenant'
partners to.the engagement undertaken within the premises. :

As a meimber led organisation the company views its own performance in the context of being able to support its
: .membershlp with appropriate training, development opportunities, connections through a range of 'networks' and
awareness of both national and local public strategy developments.

Through Engage's commitment to facilzitating and promoting forums and networking opportunities, to the development
and growth of communications and digital, and to supporting improved collaborative working, we contmue to ensure
that our members are well connécted, well resourced, well managed and well represented.

As part of our responsibility to Community Planning this year we supported the Support the Development of the
Cultural Legacy Action Plan as members of the Future Paisley Group. The Cultural Regeneration Engagement Group
('CREW") continues to support the Cultural Legacy Plan.

Members Leading
A key responsibility for Engage is encouraging our member organisations to lead and influence policy.

Childcare First

Due to the transfer of Hillview Nursery to Renfrewshire Council in the prior year, Childcare First has operated only one
nursery in 2019/20 being Rainbow. Rainbow Nursery entered into 2019/20 with a passion and commitment to embrace
this new journey in Childcare First operations, with the biggest challenge being to secure a level of financial
sustainability that would enable the service to continue beyond 2020 when Renfrewshire Council Children's Services
funding ‘provision ceased. Strategies explored include the implementation of Rainbow Nursery expansion plans.
Increasing placements for children aged 3-5 years by using the outdoor sheltered area commenced from April 2019. The
uptake of these placements was slower than expected, influenced by holding placements at Rainbow Nursery until
February 2019 for previous users of Childcare First - Hillview Nursery. This resulted in a significant reduction in the
Nursery waiting list as families had secured alternate childcare. The situation gradually improved and by September
2019, the occupancy of the 3-5 room had increased to 70%. This was impacted by the phasing in of 1,140 free hours of
early learning and childcare for children from the lowest ranking households within the Scottish Index of Multiple
Deprivation from August 2019. The service found an increase in entitled families with 87% of children aged 3-5 years
eligible for an increase in funded hours. Rainbow Nursery experienced a variable occupancy, operating at an average of
- 15% durmg 2019 20.

Some ofthe key accomplishments of Childcare First's Rainbow Nursery during 2019-2020 have included:

The recognition nationally of the Nursery's approach to free flow learning underpinned by the service's Froebelian
approach to natural play-based learning indoors and outdoors. This approach was recognised as a best practice model in-
the collaborative publication by the Care Inspectorate and Scottish Government (July 2019) - Space to Grow: Indoor
Outdoor Settings Guidance for creating high quality experience and opportunities for children in indoor/outdoor
settings.’

The professidnél development of the workforce has been a key driver in the motivation of the workforce during 2019--

2020. The Enhanced Senior Pre-Five Worker graduated from Edinburgh University in Froebel in Childhood Practice,
whilst another 3 staff members commenced their Froebelian Journey at Edinburgh and Glasgow Universities.
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ENGAGE RENFREWSHIRE

REPORT OF THE TRUSTEES .
FOR THE YEAR ENDED 31 MARCH 2020

* ACHIEVEMENT AND PERFORMANCE

The Ready Steady Restore tearh achieved a full complement of staff in 2019. Since joining the workforce, the new..
Family Support Coordinator has brought a wealth of experience particularly in early intervention programmes for
families with young babies with one of the most influential aspects being the introduction of a Ready, Steady, Baby
clothing-and equipment bank. This is the first of its kind in Renfrewshire to reach out to families in isolation who are
_ facing financial hardship by providing free maternity, baby and child items.

Families have also-engaged in-various parental programmes exploring Literacy, Numeracy and Health and Wellbeing
such as family baking sessions, exploring digital communication, celebrating children's rights to play outdoors, family -
sing-alongs and Pre School book clubs. -

FINANCIAL REVIEW
Financial position :
The results of the group and the charity are shown in the accompanying financial statements.

These show that the group has generated a surplus of £132,166 (2019: £128,698) and has net assets of £1,144,701
(2019: £1,012,535). Of the surplus for the year, £30,000 arose due to actuarial gains arising in respect of the defined
benefit scheme (2019: £63,000).

These show that the company has generated a surplus of £53,308 (2019: £31,349) and has net assets of £693,210 (2019:
£639,902). Of the surplus for the year, £22,000 arose due-to actuarial gains arising in respect of the defined benefit
scheme (2019: £9,000).

Principal funding sources

Engage Renfrewshire and Childcare First Limited are dependent upon funding from The Scottish Government and
Renfrewshire Council who provide contributory funding to enable them to carry out their charitable objectives. The
sums received and the related project costs are shown in the financial statements.

Engage Renfrewshire is required to monitor, evaluate and report progress via a six monthly Interim Report submitted to
the Scottish Government Third Sector Unit.

The'offef of grant funding from Renfrewshire Council is subject to Engage Renfrewshire being governed and
supervised in terms of Renfrewshire Council's undertakings for Condition of Grant.

Reserves policy

It is the policy of the Group that unrestricted funds which are not designated for a specific use should be maintained at a
.level to ensure the continuing operation of the charity. This is at a level of between three and six months expenditure to
- smooth the operation of the charity. As at 31 March 2020, the general fund (excluding designated funds) totalled
£193,243 (2019: £129,045). A redundancy reserve for the Group of £283,624 (2019: £364,796) is held. This reserve has
" resulted from discussions with Renfrewshire Council relating to responsibility for meeting potentla] redundancy
obligations arising from cessation of projects.

Gomg concern
The company is funded mainly by Scottish and Local Govemment grants and generates income from financial services.

Following the initiation of the natlonal lockdown due to the Covid19 pandemic, all staff within the company (out with
the Caretaker and Cleaner) successfully began operating remotely. This included the work of the payroll service for
Self-Directed Support Cllents All other financial services which provided for a range of third sector groups have also
remamed fully operat|onal ‘ :

Since ‘lockdown’, to support the third sector, several funds have been set up nationally. Engage Renfrewshire have
undertaken additional roles within this new funding landscape to ensure that local organisations are aware.of all new
opportunities. Engage Renfrewshire has acted as assessors for the Wellbeing Fund application process, provided
support for Resilience’ Fund applicants-and provided guidance and assessment support for community anchor
organisations delivering Supporting Community Fund programmes. In April 2020, Scottish Government provided an
‘Emergency Capacity Boost’ for the company of £48,657 in order to support the national response and we expect
further discussions regards the company’s role locally in the work of ‘recovery’.
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ENGAGE RENFREWSHIRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

Going concern - continued

After making appropriate enquiries, the trustees have a reasonable expectation that the Charity has adequate resources
to continue in operational existence for the foreseeable future and therefore, for this reason they contmue to adopt the
gomg concern basis in preparing the ﬁnancml statements.

With regards to the subsidiary undertaking, Childcare First, as detailed in the Future Plans section below, the trustees
. had been notified that funding for Childcare First from Renfrewshire Council (2020: £151,000) would cease as from 1-
April 2020. Due- to the Covid 19 pandemic, the nursery was closed as from March 2020 in compliance with
Government requiremnents. As a consequence, advantage was taken of the Government's Job Retention Scheme and
nursery staff were furloughed. in order to reduce the company's cost base. This closure has had a significant adverse
impact on the nursery fee income which is anticipated will be approximately 40% lower than budget. The nursery re- .
opened in August 2020. Subsequent to the year-end, funding of up to £150,000 has been secured from Renfrewshire
Council for the 2020/21 year to encourage sustainability. A budget has been prepared to 31 March 2021 taking account
of the committed funding and the impact of Covid 19, and the trustees of Childcare First expect the organisation to be in
a position to deliver its services until at least that date albeit, the trustees appreciate that due to the uncertainties
associated with the outbreak, that there is uncertainty associated. with the budgeting process. No definitive decisions
have been made about the activities of Childcare First beyond that date. This will be the subject of future Board
decisions in conjunction with the trustees of Engage Renfrewshire. The most likely outcome is that Childcare First will
still have at least some financial activity ongoing at a date 12 months from the date of the signing of the financial
statements. The organisation aims to ensure that it will meet all of its liabilities as they fall due and therefore, the Board
of Childcare First considered the going concern basis of preparation to be appropriate. In the preparation. of the group
accounts, the trustees of Engage Renfrewshire have assessed the position and agree with this view.

FUTURE PLANS
Engage Renfrewshire will continue to work to deliver against our aims in 2020/21:

- Improving Member Support and Partnership Working

We are committed to listening and responding to the needs of our members, as well as commumty planning partners

and sharing intelligence where possible. In considering our strategy for improving member support, partnership
. working and network management we are reviewing the responsibilities of all officers within the organisation with

regards future operations.

- Digital Participation’

Covid 19 crisis has seen communities in all parts of Scotland utilise 'digital' to help with the delivery of crucial food

services; collecting medicines and lending a friendly 'ear' to those in need. We have also seen a wide variety of online

cultural and fitness activities spring up - local 'TV' broadcasts, dance classes and safe meeting places tackling mental -
health. :As we go forward, working :in a new 'normal' way, all of us at Engage Renfrewshire remain committed to

_ digital technology helping Renfrewshire's charities and community groups to be well managed, well resourced, well

-represented and well connected. The Chief Executive of the Company is the Chair of the Community Planning.
" Partnership's Digital Participation Group. This local digital participation approach aims to improve people's ability to

gain access to dlglta] technology and understand how to use it.

- Cultural Regeneration

There is a significant commitment to cultural led regeneration in Renfrewshire which is being led by Renfrewshire
Council. The Chief Executive of the company is a member of the Future Paisley Partnership Board and chairs the
Cultural Regeneratlon Engagement Group.

- Partnershlp :
Engage Renfrewshire is working to ensure that community and voluntary sector organisations have a strong voice in
publlc sector provmon in Renfrewshire and have significant influence within the Community Planning Partnership. It
is the ambmon that going forward, the company retains a trusted position with the local authority and other partners.
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ENGAGE RENFREWSHIRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

FUTURE PLANS - continued

Regardlng Childcare First, in 2019, Renfrewshire Council had notified the Board that funding was to be cut by 50% in
the year to 31 March 2020 and-would cease totally as from 1 April 2020. Due to this, detailed planning, budgets and
discussions with staff and' the: Council have been ongoing and these will direct the actions the Childcare First Board
takes over the next year. Due to the Coronavirus pandemic, the nursery was closed as from March 2020 in compliance
with Government requirements. As a consequence, advantage was taken of the Government's Job Retention Scheme
and the -nursery staff were furloughed. The nursery re-opened in August 2020. Subsequent to the year-end,
Renfrewshire Council agreed to provide funding of up to £150,000 to Childcare First to assist with meetmg -the
nursery's runnmg costs in the short term, however, the long term future of the nursery is uncertain.

STRUCTURE GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a hmlted company, llmlted by
guarantee, as defined by the Companies Act 2006.

_Charity constitution '
The Company is a charitable company limited by guarantee and is governed by its Articles of Association. The
management of the charity is the responsibility of the trustees who are elected under the terms of these Articles.

Recruitment and appointment of new trustees
The directors of the company are also charity trustees for the purposes of charity law.

The maximum number of directors is 10. Of these, no more than 3 can be Group Member Directors; no more than 3 can
be Individual Member Directors; no more than 2 can be Public/Private Member Directors; and no more than 2 can be
Co-opted Directors.

At each Annual General Meeting, the director in each of the first 3 director categories above who has been longest in
office since they were last elected shall retire but is eligible for re-election.

Co-dpted Directors can be appointed by the Board on the basis that they have specialist skills-which are of assistance to
the .Board. Co-opted Directors must vacate office at each: Annual General Meeting but can be re-appointed by the
Board.

Orgamsatlonal structure .

The Charity is exempt from taxatlon under Section 505 of the Income and Corporation Taxes Act 1988. Engage
Renfrewshire is run by .unpaid non-executive trustees and managed by the Chief Executive.- To facilitate effective
operations, the Chief Executive has delegated authority approved by the trustees for operatlonal matters including
_finance and employment Sub- commlttees are formed on an ad hoc basis to manage specific areas and report thereon to
the Board.

Induction and training of new trustees

~ An induction process and regular communications inform and update both new trustees and exnstmg trustees in respect
of the organisation's legal status, constitutional documents and other general information, in addition to a review of the
activities within the organisation. The charity will review its policies relating to induction and training to comply with’
any new guidelines and recommendations from the Office of the Scottish Charity Regulator. This is to ensure that its
policies are sufficient to meet the training needs of its dlrectors and staff and that the charity continues to maintain-the
hlghest p0551ble standards of service.

Key management remuneration

The directors consider that the Board of Directors, who are the charity trustees, and the senior management team are the
key people who oversee dlrectlon focus and operations.

The pay of the senior staff is reviewed annually by the Board of Directors. The Directors consider increases in
conjunction with increases awarded to the wider staff team. In addition, the Directors benchmark pay levels with those
in other voluntary organisations.

No temuneration was paid to the Trustees for their services.
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ENGAGE RENFREWSHIRE

'REPORT;OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2020

' _Rlsk management
The trustees are continually examlmng the major strategic, busmess and operational risks which. the Company faces, to
confirm that 'systems already established will enable regular reports to be produced so that the ‘necessary steps can be
taken to lessen these risks. This includes the risks associated with loss of fundmg

The trustees were concemed about the risk of requiring to finance potential future liabilities arising from both Engage
Renfrewshire’s and Childcare. First’s participation in the Strathclyde Pension Fund and undertook negotiations with
Renfrewshire Council regarding this issue. As detailed in note 18, in September 2018, Renfrewshire Council provided
“both entities with a guarantee in respect of their participation in the Strathclyde Pension Fund whereby in the event of a
'relevant event' being the charity:-

- going into insolvency, winding up or hqu1dat10n or

- exiting the scheme under the terms of Regulation 61 of the 2018 Regulations or ‘otherwise ceasing to be a scheme
employer; or .

- breaching any of its obligations under the Admission Agreement; or

- failing to pay any sums due to the scheme under the Admission Agreement and/or the Regulatlons within a reasonable
period of a notice from the Administering Authority requiring payment

Renfrewshire Council will make' payment of the amount due to the scheme by the charity.
REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company iumber
SC120101

Reglstered Charity number. -
'SCO18453

Registered office -
10 Falcon Crescent
Paisley
Renfrewshire
. PA3 INS

Trustees
. W]JClark -

. A Dick

. Professor D W Hoey . : A - resigned 8 April 2019 .

G A McGuinness

Ms:G R Murray ' . A . :

Ms H-R Simpson o - resigned 31 March 2020

© Mrs A McMillan ) '

MrJ G Gillespie.” =~ . ‘ - appointed 19 February 2020

Company Secretary
Burness Paull LLP

* Auditors :
Martin Aitken & Co Ltd
Statutory Auditor
Chartered Accountants
Caledonia House

89 Seaward Street
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ENGAGE RENFREWSHIRE

) REPORT OF THE TRUSTEES
~FOR THE YEAR ENDED 31 MARCH 2020

Sollcltors

Burness Paull LLP, Sohcltors
120 Bothwell Street

Glasgow

G27JL -

Bankers

. The Royal Bank of Scotland
1 Moncrieff Street

Paisley -

PA3 2AW

Senior Management
Alan McNiven - Chief Executive
Jacqueline Carroll - Head of Finance

~ STATEMENT OF TRUSTEES RESPONSIBILITIES 4 ,

The trustees (who are also the directors of Engage Renfrewshire for the purposes of company law) are responsible for
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). -

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and the group and of the incoming resources and application of
* resources, including the income and expenditure, of the charitable company and the group for that period. In preparing
: those financial statements, the trustees are required to

e -select suitable acc;ounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- -"prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and the group’s transactions and to enable them to ensure that the

financial statements comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005
" and the Charities Accounts (Scotland) ‘Regulations 2006 (as amended). They are also responsible for safeguarding the
assets of the charitable company and the group and hence for taking reasonable steps for the preventlon and detection of
fraud and other irregularities. -

In so farAas the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS

The auditors, Martin Aitken & Co Ltd, will be proposed for re-appointment at the forthcommg Annua] General

Meeting. oo

Approved by order of the Board of Trustees on 30 September 2020 and signed on its behalf by:

A Dick - Trustee
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
ENGAGE RENFREWSHIRE,

Opinion -

" We have audited the ﬁnancnal statements of Engage Renfrewshire (the 'charitable company') for the year ended
31 March 2020 which comprise the Consolidated Statement of Financial Activities, the Company Statement of
Financial Activities, the Consolidated Balance Sheet, the Company Balance Sheet, the Consolidated Cash Flow
Statement and notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including FRS 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United
Kingdom Generally Accepted Accounting Practice). '

In our opinion the financial statements:
- give a true and fair view of'the state of the group s and the parent charitable. company s affairs as at
31 March 2020 and of the group’s and the parent charitable company’s income and expendlture for the year then

ended; :

- have been properly prepared in accordance with United Kingdom Generally Accepted Accountmg Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as
amended).

Basis for-opinion

_ We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
~Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Materlal uncertainty relatmg to going concern '
We draw attention to note 2 in the financial statements which highlights the ongoing uncertamty related to the current
Coronavirus pandemrc It is unclear how future funding may be affected by the economic effects of the pandemic. This
indicates the existence of a materlal uncertainty that may cast doubt about the company’s ability to contmue as a going
concern. Our opinion is not modlﬁed in respect of this matter

Other information

The trustees are responsible for the other information. The other information comprises the information included in the
annual report, other than the financial statements and our Report of the Independent Auditors thereon. Our opinion on
the financial statements does not cover-the other information and except to the extent explicitly stated in our report, we
do not express any. form of assurance conclusion thereon. : . :

" In connection wrth our audlt ofthe financial statements, our responsrblhty is to read the other. mformatlon and in doing
50, -consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
ENGAGE RENFREWSHIRE

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Directors’ Report, prepared for the purposes of company law and included within
the Report of the Trustees, for the financial year for which the financial statements are prepared is consistent
with the financial statements; and

- the Directors’ Report, included within the Report of the Trustees, has been prepared in accordance with
applicable legal requnrements

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not ldentlﬁed material misstatements in the Directors’ Report, included within the Report of the
Trustees.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006, the

Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as

amended) require us to report to you if, in our opinion:

- adequate and proper accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain.disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or :

- the trustees were not entitled to prepare the financial statements in accordance with the small companies’ reglme
- and take advantage of the small companies exemption in preparing the Directors’ Report, included within the

Report of the Trustees, and from the requirements to prepare a Strategic Report. :

Responsibilities of trustees :

As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors of the

charitable company for the purposes of company law) are responsible for the preparation of the financial statements and

for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
_to enable the preparation of financial statements that are free from material misstatement, whether due to-fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to hqu1date the charitable company or to cease operations, or have
no realistic alternative but'to do so.

Our responS|b|I|t|es for the audlt of the financial statements

We have been appointed as auditor under section 44 (1) (c) of the Charities and Trustee Investment (Scotland) Act 2005
and under the Companies Act 2006 and report in accordance with the Acts and relevant regulatlons made or havmg
effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
"fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
mﬂuence the economic decisions of users taken on the basis of these financial statements.

‘A further description of our-responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of
the Independent Auditors. :
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
ENGAGE RENFREWSHIRE

Use of our report

This report-is made solely to the charitable company's members as a body, in accordance w1th Chapter 3 of Part 16 of
the Companies Act 2006 and to the charitable company’s trustees, as a body in accordance with Section 44 (1) (c) of the
Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland)
Regulations 2006. Our audit work has been undertaken so that we might state to the charitable company's members and
trustees thosé matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent pérmitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company s members and trustees as a body, for our audit work, for this report, or for the opinions we have
- formed. " :

" Mark McRae CA (Senior Statutory Auditor)

for and on behalf of Martin Aitken & Co Ltd
.. Statutory-Auditor :

" Chartered Accountants
Eligible to act as an auditor in terms of Sectuon 1212 of the Compames Act 2006
Caledonia House .
89 Seaward Street
Glasgow
G41 1HJ

30 Séptember 2020
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ENGAGE RENFREWSHIRE

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2020

2020 2019
Unrestricted Restricted Total Total
funds funds funds funds
T : Notes £ £ £ £
. INCOME FROM _ ' o
Donations and legacies . . , 3 - 762,005 762,005 . 864,005
Charitable activities - : 5 . -
Charitab'le'Activities o ; *350,509 76,000 A426,509 . 534,508
Investment income ' ' 4 2,135 ‘ - © 2,135 1,291
Total .. . . 1352,644 838,005 1,190,649 - 1,399,804
'EXPENDITUREON - - :
Charitable activities - ‘ C 6 : » o :
Charitable Activities ’ 291,398 . 797,085 1,088,483 1,334,106
Total . ' o - 291,398 797,085 1,088,483 ' 1,334,106
NET INCOME  " - . o 61,246 40,920 102,166 i 65,6.98"
- Transfers befween funds: 3 , T (104) 104 - - =
61,142 41,024 102,166 65,698
Other recognised gains/(losses) 18
Actuarial gains on defined benefit schemes 30,000 - 30,000 63,000
Net movement in funds . 91,142 41,024 132,166 ~ 128,698 '
RECONCILIATION OF FUNDS
Total funds brought forward 941,725 70,810 1,012,535 883,837
TOTAL FUNDS CARRIED FORWARD - 1,032,867 111,834 1,144,701 1,012,535

CONTINUING OPERATIONS
. All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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ENGAGE RENFREWSHIRE

STA_TEMENT OF FINANCIAL ACTIVITIES »
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2020

2020 2019
Unrestricted Restricted Total Total
funds funds - funds - funds
2 Notes B £ £ . £
. fIN,COME FROM : - - - S
:Donations and legacies Ny ) 3 - 605,018 605,018 - 561,008
Charitable activities . : 5 : o
_ Charitable Activities i ‘ 67,413 - © 67,413 78,099
InveStm_erit income _' . 4 - - 1,196 - : 1,196 766
.Total . : _ ’ 68,609 605,018 673,627 639,873
EXPENDITURE ON )
Charitable activities - - , 6 ‘ :
Charitable Activities, - o . 69,935 572,384 - 642,319 617,524
Total -~ - T : ‘69,935 572,384 1,642,319 S 617,524
- NET INCOME/(EXPENDITURE) . (1,326) 32,634 31,308 22,349
Transfers between funds : (104) 104 . -
(1,430) 32,738 31,308 22,349
. Other recognised gains/(losses) 18
- Actuarial gains on defined benefit schemes 22,000 - . 22,000 9,000
Net moVe,me:nt in funds. . 20,570 32,738 53,308 . 31,349
RECONCILIATION OF FUNDS
Total funds brought forward ' 633,144 6,758 639,902 608,553
TOTAL FUNDS CARRIED FORWARD 653,714 39,496 693,210 639,902

CONTINUING OPERATIONS ‘
All income and expenditure has arisen from continuing activities. -

The notes form part of these financial statements
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" ENGAGE RENFREWSHIRE

CONSOLIDATED BALANCE SHEET
AT 31 MARCH 2020 '

12020 2019
Unrestricted Restricted Total Total
* funds funds - funds funds "
ST : Notes £ £ £ ‘ £
.- FIXED ASSETS | . . . AT .
* Tangible assets- : ' ‘ 14 916 - o916 1,188
CURRENT ASSETS - . : Sl : C
Debtors : ' 15 53,522 - - 53,522 44,065
Cash at bank and in hand - S 1,062,982 111,834 1,174,816 - 1,099,927
1,116,504 111,834 1,228,338 1,143,992
. CREDITORS ‘ S . S
‘Amounts falling due within on;e year 16 (84,553) - (84,553)  (132,645)
NET CURRENT ASSETS ' 1,031,951 111,834 . 1,143,785 1,011,347
TOTAL ASSETS LESS CURRENT -
LIABILITIES 1,032,867 111,834 1,144,701 1,012,535
PENSION LIABILITY 18 - - - o
NET ASSETS ' 1,032,867 111,834 1,144,701 1,012,535
FUNDS j 17
Unrestricted funds :
Genetal funds A I ‘ 193,243 . 129,045 ¢
Designated funds : : 839,624 812,680
1,032,867 941,725
Restricted funds 111,834 70,810

. TOTAL FUNDS - _1144701  _1,012,535
These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies
- Act 2006 relating to charitable;s'mall companies. ' '

The financial statements were approved by the Board of -Trﬁstees on 30 September 2020 and were signed on its behalf
by: - o : .

A Dick -Trustee

The notes form part of these financial statements
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'i ENGAGE RENFREWSHIRE

BALANCE SHEET |
.. AT 31 MARCH 2020
2020 2019
Unrestricted Restricted . Total ' Total
funds funds funds ’ funds
o Notes £ £ T ' £
- FIXED ASSETS . 5 _ . . Lo
Tangible assets - - L ' 14 916 - - 916 1,188
- CURRENT ASSETS ‘ :
Debtors ' . ’ 15 53,732 - 53,732 26,781
Cash at bank and in hand : ' ' 632,973 39,496 " 672,469 674,627
686,705 39,496 726,201 . 701,408 .
‘CREDITORS S , ‘ : R
Amounts falling due within one year 16 . (33,907) - ((33,907) . - (62,694)
NET CURRENT ASSETS 652,798 39,496 692,294 638,714
TOTAL ASSETS LESS CURRENT |
LIABILITIES - ) 653,714 39,496 693,210 639,902
NET ASSETS 653,714 39,496 .693,210 639,902
FUNDS . ' 17
Unrestricted funds ' '
General funds ' 74,090 67,636
Designated funds | : 579,624 565,508
653,714 633,144
Restricted funds | _ ’ 39,496 6,758
TOTAL FUNDS o : 693,210 639,902

' These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to charitable small companies. ' T '

The financial stéteme_nts'weregapproved by the Board of Trustees on 30 September 2020 and were signed on its behalf
by: : .

. A Dick ;Trustee

The notes form part of these financial statements
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. ENGAGE RENFREWSHIRE
CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2020

O . : . : Notes
-Cash flows from operating activities:
Cash generated: from operations : 1

Net caAsAh' provided by (used in) operating
activities : .

Cash ﬂqv;'s from investing ac-tiyities:

" . Sale of tangible fixed assets -

Interest feceived

" Net cash-provided by (used in) investing
activities :

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at the beginning of
the reporting period .

Cash and cash equivalents af the end of the
reporting period

72,754

. 12,754

2,135°

2,135

74,889

1,099,927 -

1,174,816

The notes form part of these financial statements
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2019

90,554
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1,291

- 1,292
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ENGAGE RENFREWSHIRE

NOTES TO THE CONSOLIDATED CASH FLOW STATEMENT
' FOR THE YEAR ENDED 31 MARCH 2020

1. RECONCIL[ATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

. Neti mcome for the reportmg period (as per the statement of financial
activities)
Adjustments for:
Depreciation charges
Loss on disposal of fixed assets
Interest received
Pension finance credit : -
(Increase) in debtors
(Decrease)/increase in creditors.
Difference between pension charge and cash contributions

Net cash provided by (used in) operating activities

2. ANALYSIS OF CHANGES IN NET FUNDS

: : £
.Net cash - )
‘Cash at bank and in hand 1,099,927
Total . ‘ . 1,099,927
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At 1/4/19

2020 2019 .
102,166 65,698
272 291°
: 1,534
2,135) (1,291)
(13,000) ©  (15,000)
(9,457) (27.472)
(48,002) 20,794
43,000 46,000
72,754 90,554
Cash flow - At31/3/20
£ g
74,889 1,174,816
74,889 1,174,816




- ENGAGE RENFREWSHIRE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

1.

STATUTORY INFORM ATION

Engage Renfrewshire is a company limited by guarantee, incorporated in Scotland The reglstered ofﬁce is 10

Falcon Crescent, Palsley, Renfrewshire, PA3 INS.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement -
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015),

Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of

‘Ireland', the Charities and Trustee Investment (Scotland) Act 2005 and the Companies Act 2006. Assets and
“liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant

accounting .policy notes. There are no material departures from this standard. The financial statements are
presented in Sterling (£). .

Basis of consolidation ,
The financial statements consolidate the accounts. of Engage Renfrewshire and its subsidiary undertakmg,
Childcare First, a company limited by guarantee (Registered company number: SC279472; Registered charity

-number: SC036606). The consolidated accounts are prepared under the acquisition method of accounting. The

results of subsidiary undertakings are included from the date of acquisition being the date on which the Group .
obtains control and continue .to be consolidated until the date that such control ceases. The results of the
subsidiary are consolidated on a line-to-line basis. All intra-group transactions, balances, income and expenses
are eliminated on consolidation.

Going concern

Due to the ongoing Coronavirus pandemic, the Trustees and Key Management Personnel have assessed the
potential future of Engage Renfrewshire. After assessing all potential impacts, for the reasons set out in the
Trustees’ Report, the Trustees have a reasonable expectation that the charity has adequate resources and reserves
to continue in operational existence for the foreseeable future. The charity therefore continues to adopt the going
concern basis in preparing its financial statements despite the uncertainty caused by the ongoing pandemic.

The subsidiary, Childcare First, has been impacted by both the cessation of the annual grant funding from
Renfrewshire Council as from 1 April 2020 and by the ongoing Covid 19 pandemic. For the reasons set out in
the Trustees® Report, the financial statements of this entity have been prepared on a going concern basis.
However, due to the annual grant funding from Renfrewshire Council ceasing as from 1 April 2020 and due to
the ongoing Coronavirus pandemlc there is the existence of a material uncertainty that may cast significant
doubt_about the company’s ability to continue as a going concern. Although post year-end funding of up to
£150,000 has been secured from Renfrewshire Council to meet the running costs of its nursery in thie short-term,
the long-term future of the nursery is uncertain. As Childcare First operates separately from its parent
undertaking, this uncertainty does not impact on the going concern position of Engage Renfrewshire.

Judgements .

The charity considers on.an annual basis the Judgements that are made by management when applying its
significant accounting policies that would have the most significant effect on amounts that are recognised in
the ﬁnancnal statements. The Trustees consider there are no such significant judgements.

Information and key sources of estimation uncertamty

In the application of the group’s and the charity’s accounting policies, the Trustees are reqmred to make
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent from
other sources. The estimates and associated assumptions are based on historical experience and other factors
that are considered to be relevant. Actual results may differ from these estimates. The estimates and underlying
assumptions are reviewed on an ongoing basis. The group and the charity do not have any key assumptions
concerning the future, or other key sources of estimation uncertainty in the reporting year that may have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year.
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ENGAGE RENFREWSHIRE

_NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2020

2.

ACCOUNTING POLICIES - continued

Income

All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,
any performance conditions attached to the income have been met, it is probable that the income will be
received and the amount can be measured reliably. Income from government and other grants, whether capital
grants or revenue grants, is recognised when the charity has entitlement to the funds, any performance
conditions attached to the grants have been met, it is probable that the income will be received and the amount

-can be measured reliably and is not deferred. Income from parental fees, commission places, lunch fees and
rental-income is recognised in the period in which the services are provided.

- Expenditure

Liabilities are recogmsed as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Grants offered subject to conditions which have nof been met at the year-end date are noted as.a commitment
but not accrued as expenditure.

Alocation and apportlonment of costs :

Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities: Support costs include back office costs, finance, personnel and governance costs which support the
charlty s pr ogrammes and activities. These costs have been allocated to charitable actlvmes

Tanolble fixed assets :
Depreciation is prov1ded at the following annual rates in order to write off the cost less estimated residual value

“of each asset over its estimated useful life.

Long leasehold - 5% straight line
Plant and machinery . - 33.3% on cost and 15% on cost
Fixtures and fittings - - 15% on reducing balance; 15% on cost; and 33.3% on cost

Tangible fixed assets are included in the balance sheet at cost less accumulated depreciation and impairment

‘losses.

Impalrment of nion-financial assets

~ At each reporting date non-financial assets not carried at fair value, like plant and equ1pment are reviewed to
" determine whether there is an indication that an asset may be impaired. If there is an indication of possible

impairment, the recoverable amount which is the higher of value in use and the fair value less cost to, sell, ‘is
estimated and compared with the carrying amount. If the recoverable amount is lower, the carrymg “amount of
the asset is reduced to its recoverable amount and an impairment loss is recognised immediately in profit and
loss. '

Taxatlon
The charlty is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the drscretlon of the trustees.

Unrestricted designated funds are funds which have been placed in reserve by the trustees to meet future
specified costs or projects.

Restricted funds can -only be used for particular restricted purposes within the objects of -the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. -

Further ‘explanation of the nature and purpose of each fund is included in the notes to the financial statements.
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- ENGAGE RENFREWSHIRE

'NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31 MARCH 2020

2.

ACCOUNTING POLICIES - continued

Pension costs and other post-retirement benefits

" The company and its subsidiary undertaking participate in the Strathclyde Pension Fund (the Fund). The Fund is

a multi-employer defined benefit scheme. The Fund is funded and is contracted out of the state scheme. The
pension assets and liabilities have been recorded in line with FRS 102, based on a valuation by the scheme
actuary. FRS 102 meéasures the value of pension scheme assets and liabilities at the balance sheet date and
determines the benefits accrued in the year and the interest on assets and liabilities. The value of benefits
accrued is used to determine the pension charge in the Statement of Financial Activities and the expected return
on scheme assets and the interest cost on scheme liabilities are allocated across the appropriate incoming /
outgoing resource categories. The change in value of assets and liabilities arising from asset valuation, changes
in benefits, actuarial assumptions or change in the level of deficit attributable to members is recognised in the

~ Statement of Financial Activities within actuarial gains/losses on defined benefit pensnon schemes. The resulting

pension liability or asset is shown on the balance sheet.

In addition, the company and its subsidiary undertaking operate defined contribution pension schemes and the
pension charge represents the amounts payable by the companies to the Fund in respect of the year.

Interest receivable
Interest on funds-held in deposits is included when receivable and the amount can be measured reliably by the
charity. This is normally.upon notification of the interest paid or payable by the bank. - ‘

Financial instruments

_ The charity and its subsidiary undertaking only enter into basic financial instruments transactions that result in

the recogmtion ‘of financial assets and liabilities like trade and other accounts receivable and payable.

Debt instruments’like trade and other accounts receivable and payable are initially measured at present value of -

the future payments and subsequently at amortised cost using the effective interest method. Debt instruments
that are payable or receivable within one year, typically trade debtors and trade creditors, are measured, initially
and subsequently, at the undiscounted amount of cash or other consideration expected to be paid or received

Financial assets measured at cost and amortised cost are assessed at the end of each reportmg period for

" evidence of impairment and if found, an 1mpalrment loss is recognised in profit or loss.

Financial liabilities are derecognised when the liability is extinguished, that is when the contractual obligation is

discharged, cancelled or expires.

.Cash and cash eéuivalents includes cash in hand, deposits held at call with banks, other short-term highly. liquid

investments with original maturities of three months or less and bank overdrafts. Bank overdrafts, when
applicable, are shown within borrowings in current liabilities.

Provisions

Provisions are recognised where the charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Provisions are recogmsed at the best estimate of the amount required to settle
the obligation at the reporting date.

Operatlng lease commitments

" Rentals paid under operating leases are charged to the Statement of Financial Actlvmes on a straight line basis
over the period of the lease.

Page 20



- ENGAGE RENFREWSHIRE.

' NOT_ES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2020

3. DONATIONS AND LEGACIES

Group . .
' 2020 - 2019
: : . £ £ ‘
Grants . 762,005 - 864,005
Grants received, included in the above, are as follows: :
: 2020 2019
Scottish Government : . 198,400 198,400
Renfrewshire Council 517,597 663,605
Big Lottery Community Fund- Improving Lives 35,758 -
- Scottish Council for Voluntary Organisations 10,250 -
Other grants. - ‘ - . .. 2,000 -
762,005 864,005
- Company :
- R 2020 - 2019
. £ ' £
. Grants e : . - 605,018 561,008
Grants received, included in the above, are as follows: -
C 2020 2019
. 4 A N 3 £
" Scottish.Government o 198,400 198,400
Renfrewshire Council . 360,610 - 360,608
Big Lottery Community Fund — Improving Lives : " 35,758 : -
- Scottish Council for Voluntary Organisations : - 10,250 - -
Other grants - . ) : : ' = 2,000

605,018 561,008
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ENGAGE RENFREWSHIRE

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2020

4. INVESTMENT INCOME

Croup
- 2020 2019
£ £
Deposit account interest _ 2,135 1,291
‘Company
2020 2019
. £ : £
Deposit account interest ‘ 1,196 . 766
5. INCOME FROM CHARITABLE ACTIVITIES
Group
. : o 2020 . 2019
: SR A . Activity ‘ X . £
Rental income . . " . Charitable Activities 123,306 " 19,592
.- .Other'income - : -t Charitable Activities - .68,324 . 48,598
. Grants - . . Charitable Activities ' 75,000 “- 94,000
Lunch fees : Charitable Activities . T 6,262
Commission places " Charitable Activities : 21,893 12,745
Hillview — parental fees Charitable Activities : , - 172,530
. Rainbow - parental fees . - Charitable Activities : 237,986 180,781 .
426,509 . - 534,508
Grants receiVed,‘ included in the. above, are as follows: - S
: 2020 : 2019
cL : . . : T ] - £
Big Lottery . e ’ 175,000 75,000
Robertson Trust - 15,000
Other grants - 4,000
. 75,000 - 94,000
Company . A
. . 2020 2019
‘ : Activity £ : £
Rental income . Charitable Activities 23,306 19,592
Other income ’ Charitable Activities 44,107 54,507
_ Grants ‘ Charitable Activities - - 4,000
67,413 78,099
: Grants received, included in the above, are as follows: . o '
: ' 2020 ’ 2019
. : : . £ £
STV Children’s Appeal ‘ - 4,000
- 4,000
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ENGAGE RENFREWSHIRE

"6.

CHARITABLE ACTIVITIES COSTS

Groub

Charitable Activities

- Company 4

‘Charitable Activities

Group

Staff costs

Rent, rates and water- - -
Insurance .-

Light and heat

" Telephone™ ., .

Postage and stationery
Advertising

Sundries

Repairs and maintenance
Computer expenses
Equipment renewal
Cleaning costs

Travel and subsistence

Training costs
Staff wellbeing costs

~ Other staff costs

Depreciation

Project adaptations
Sessional costs
Childcare costs

Food purchases
Recruitment

Grants to institutions
Pension finance credit

" Loss on disposal of assets

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2020

Grant
funding of

Direct costs activities Support costs’ Totals
(See note 7) (See note 8)  (See note 9)
£ £ B 3 £
Grant
funding of =
Direct costs activities Support costs - - Totals
(See note 7) (See note 8)  (See note 9)
1 £ £ £ : £
617,258 1,000 24,061 642,319
2020 2019
£ £
792,116 951,807
8,794 17,349
10,881 13,497
22,376 36,365
- 13,336 12,804
8,281 15,278
10,477 14,105
- 11,483 5,028
26,352 30,470
39,996 21,127
2,475 2,176
5,817 7,510
- 2,952 1,987
- 12,927 28,010
" 1,549 2,218
5,033 5311
272 291
- 500
50,681 96,736
15,156 13,020
8,759 11,592
241 825
1,000 -
(13,000) (15,000)
- 1,534
1,037,954 1,274,540
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ENGAGE RENFREWSHIRE

- 'NOTES'TO THE ‘FINANC]AL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2020 :

7. DIRECT COSTS OF CHARITABLE ACTIVITIES - continued

Page 24

Company
A 2020 2019
2 £
. -Staff costs o : 494,802 470,355
- - Rates and-water - _ , . 3,797 5,079
~ Insurance S : : - 6,079 - 6,702
~ Light and heat . : - 12,458 9,717
"Telephone : : " 8,852 8,294
Postage and stationery, ' . : 5,237 5,130
Advertising - : A 10,477 14,105 -
Sundries . : 10,145 3,041 .
Repairs and maintenance . : 19,121 17,226
Computer expenses - ' 39,996 21,127
" Cleaning costs - . . 3,364 4,388
Travel and subsistence. . . © 1,188 2,152
. Training costs - : - 7,826 25,482
Staff welibeing costs ' - 1,549 2,218
Other staff costs - . ' " 4,095 3,813
Depreciation - : o o272 1291
Project adaptations _ : , - 500
Pension finance credit . ° . . - -(12,000) (16,000)
Loss on disposal of assets ’ ’ - 1,534
617,258 585,154
8. GRANTS PAYABLE
' 2020 2019
: £ £
Charitable Activities — grant to Toddle Tots 1,000 -
9. SUPPORT COSTS
Group ‘
i Other Governance .
Finance costs Totals
_ A £ £ £ £
Charitable Activities ' ) 772 9,015 40,742 50,529
Support costs, included in the above, are as follows:
’ : ' 2020 2019
Charitable Total
Activities activities
. . ’ . : . £ £
_Bank charges =~ : ‘ 772 790
Auditors' remuneration o : - 18,876 21,591
" Accountancy and legal fees - - - : : ' 21,866 31,630
ITcosts - - ‘ o ‘ 9,015 5,555
50,529 59,566



" . ENGAGE RENFREWSHIRE

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2020

9.

10.

11.

SUPPORT COSTS - continued -

Cornpany '

" Charitable Activities

" Support costs, included in the above, are as follows:

" Bank charges
. Auditors' remuneratlon
' Accountancy and legal fees

. NET _INCOME/(EXPENDITURE)

Groub
Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration -
Depreciation - owned assets
Loss on disposal of fixed assets

Company
Net income/(expenditure) is stated after charging/(crediting):

- Auditors' remuneration

Depreciation - owned assets
Loss on disposal of fixed assets

TRUSTE ES' 'REMUNERATION AND BENEFITS

Governance

Finance .~ ‘costs Totals
£ . 3 £
772 23,289 24,061
2020 2019
Charitable Total
Activities activities
£ .
- T72 790
- 11,000 11,280
12,289 20,300
24,061 32,370
2020 2019
£ £
18,876 21,591
272 291
- 1,534
2020 2019
. £ £
- 11,000 11,280
272 291
- 1,534

There were no trustees' remuneration or other benefits for the year ended 31 March 2020 nor. for the year ended

31 March 20]9

Trustees expenses
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.12.- STAFF COSTS

-~ 'Group : _ ‘
g 2020 2019
o o : : I £
' Wages and salaries : - 638952 . 778,734
, Social security costs . - - 45,940 ; 55,258
"+ Other pension costs ' : , 107,224 117,815
792,116 951,807
“The .a\.'erage monthly nnmber of employees during tne year was as follows: . :
e o : . 2020 . 2019
" Service providers o . ST -7
Administration ~ ~ 4 7 7.
Nursery and sessional staff ’ _ : 21 40
35 54
Company
2020 _ 2019
_ : . £ £ .
Wages and salaries . 383,599 - 371,808
Social security costs : 30,929 30,253
Other pension costs ‘ ' 80,274 68,294
494,802 470,355
~. The average monthly number of employees during the year was as follows: .

' o 2020 2019
Service providers A . ' 7 , 7
Administration 7 7

14 14

‘Group and company :
The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000
was:

_ . 2020 2019

- £60,001 - £70,000 1 ’ 1

- “iThe 'key management personriel of the parent company ‘comprise the trustees, the Chief Executive and the
Head of Finance. During the year, total remuneration of £117,254 (2019: £114,882) was paid to the key
management personnel of the parent company.

The key management personnel of the group comprxse those of the parent company and the key management
personnel of its 'wholly owned subsidiary undertaking, Childcare First. The key management personnel of the

- subsidiary are its trustees (who are not remunerated) and the Nursery Manager whose employee benefi ts total
"£42,074 (2019: £40,541). The remuneration of the key management personnel of the group was therefore - -

- £159,328 (2019 £155 423)
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13. ' COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted - .. Total

Crbup - : . 1 funds . funds - funds
e : £ . £
INCOME FROM . ' |
‘Donations and legacies 2,000 862,005 . 864,005
Charitable activities . o .
Charitable Activities’ R ) 440,508 94,000 534,508
Investmentincome ~ © - o | 1,291 - 1291
Total . : ' 443,799 956,005 1,399,804
"EXPENDITURE ON' .
Charitable activities : : : : :
Charitable Activities 413,989 920,117 _ 1,334,106
Total . I : 413,989 920,117 1,334,106
NET INCOME : 29,810 35,388 65,698

- Other recognised gains/(losseé) :
Actuarial gains on defined benefit schemes 63,000 - 63,000
Net movement in funds 92,810 35,888 128,698
RECONCILIATION OF FUNDS
Total funds 'brought forward 848,915 34,922 883,837

" TOTAL FUNDS CARRIED FORWARD : 941,725 70,810 - 1,012,535

Page 27



" ENGAGE RENFREWSHIRE
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. .13.  ~ COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES (continued)

Restricted

639,902 -

. A Unrestricted " Total
~ Company . ' ' funds funds funds
- INCOME FROM : . '
~ Donations.and legacies | . ' . 4 2,000 559,008 561,008
Charitable activities ' : .
Charitable Activities : 74,099 4,000 78,099
Investment income : 766 - 766
Total | : . 76,865 563,008 . 639,873
EXPENDITURE ON-
Charitable activities = :
Charitable Activities 47,984 569,540 617,524
Totalj . ) 47,984 569,540 617,524
NET INCOME/(EXPENDITURE) 28,881 (6,532) 22,349
Other recognised gains/(losses)
Actuarial gains on defined benefit schemes - 9,000 - 9,000
Net movement in funds 37,881 (6,532) 31,349
RECONCILIATION OF FUNDS
Total funds brought forward . 595,263 ' 13,290 608,553
TOTAL FUNDS CARRIED FORWARD 633,144 6,758
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NOTES TO THE FINANC[AL STATEMENTS - CON’leUED
"FOR THE YEAR ENDED 31 MARCH 2020

14. " TANGIBLE FIXED ASSETS

- - ‘ : Plant and Fixtures and
Group :. . .. machinery . fittings -~ . Totals -
o ' ' £ £ %

COST j | | A

At 1 April 2019 and 31 March 2020 65,105 - 35,620 100,725

DEPRECIATION o .

At 1 April 2019 : 65,105 34,432 99,537

Charge for year ) ) - 272 . 272
" At31March2020 . = - 65,105 34,704 99,809

NET BOOK VALUE.

At31 March2020 . 916 916

At 31 March 2019 . ‘ - . 1,188 1,188

Plant and Fixtures and

Combany' . - machinery fittings Totals
£ ot ot

COST

At 1'April 2019 and 31 March 2020 ' 65105 32,320 97,425

DEPRECIATION . '

-7 At1 April 2019 : ‘ 65,105 - 31,132 . 96237
Charge for year : o - 272 272
At31 March2020 .- ‘ : 65,105 31,404 96,509

. NET BOOK VALUE v *
At 31'March 2020 ; 916 916
At 31" March 2019 ;

1,188 . . 1,188
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15. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group

2020 2019

£ £
Trade debtors : 46,550 37,833
Prepayments and accrued income ' 6,972 6,232
53,522 44,065

Company . - T .
: : 2020 2019

: ; £ ‘ £
.. Trade debtors - : 47,908 21,771
Prepayments and accrued income 5,824 5,010
53,732 26,781

16. CREDITORS: AMOUNTS_ FALLING DUE WITHIN ONE YEAR
Group

2020 2019

v .o .. £ T £
Trade creditors . - ' , , . 11,158 7,704
‘Social security and other taxes 15,051 20,047
Other creditors -~ : 39,182 - - 78,886
Accruals and deferred income . - 19,162 26,008
84,553 .- 132,645

Durlng 201 8/2019 the parent chanty entered into a service level agreement with another charitable organlsatlon
to manage funds on its behalf. Other creditors includes £26 (2019: £30,000) of funds received by the charity
under this agreement which are held for distribution to eligible organisations.

‘Company :
o B 2020 . - 2019
S . £ £ '

Trade creditors . ' : : 6,822 . 5,700
Social security and other taxes - ' 10,479 4 8,453
Other creditors - ’ 3,557 © 34,894
Accruals and deferred income - 13,049 13,647
33,907 62,694

During 2018/2019, the parent charity entered into a service level agreement with another charitable organisation
to manage funds on its behalf. Other creditors includes £26 (2019: £30,000) of funds received by the charity
under this agreement which are held for distribution to eligible organisations.
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-17.

MOVEMENT IN FUNDS

Group

Unre§tricted funds
General Fund — Engage Renfrewshire
General Fund — Childcare First

Designated funds

Pension Reserve — Engage Renfrewshire
Pension Reserve — Childcare First
Redundancy Reserve — Engage Renfrewshire
Redundancy Reserve — Childcare First
Capital Fund — Engage Renfrewshire

o Digital Reserve — Engage Renfrewshire

Business Responsibilities Reserve — Childcare

. First”’

Total

Restricted funds

 Credit Union - Engage .

STV Appeal - Engage -

Ready Steady Restore — Childcare First
Expansion Fund - Childcare First
Community Development Fund — Childcare
First '

SCVO One Dlgltal Investmg in Success -
Engage .

National Lottery Commumty Fund - Engage

TOTAL FUNDS

At 1/4/19
£

67,636
~ 61,409

129,045

350,000
32,000
189,624
175,172
5,884
20,000

© 40,000

812,680

941,725

4,084
2,674
64,052

70,810

1,012,535
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Net Transfers
movement in between

funds funds At 31/3/20

£ £ £
30,892 (24,438) 74,090
70,572 (12,828) 119,153
101,464 (37,266) 1 193,243
. . 350,000
" 68,000 100,000
. - 189,624
- (81,172) 94,000
- 14,116 20,000
(10,218) 10,218 20,000
R 26,000 66,000
(10,218) 37,162 839,624
91,246 L (104) 1,032,867
(1,515) - 2,569
(1,000) - 1,674
5,611 - 69,663
1,675 . 1,675
1,000 - 1,000
(104) 104 .
35,253 . 35,253
40,920 104 111,834
132,166 - 1,144,701
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
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17.

MOVEMENT IN FUNDS - continued

Net movement in funds included in the above are as follows:

- Crou’p

" Unrestricted funds

General Fund — Engage Rénfrewshire
General Fund — Childcare First

I?igital Reserve - Engage

Inter-group transaction eliminated

Restrlcted funds

Renfrewshire Council = Core Fundmg -
Engage Renfrewshire

Scottish Government — Core Fundmg -
Engage Renfrewshire

Renfrewshire Council — Core Fundmg -

* Childcare First

Credit Union — Engage Renfrewshnre
STV Appeal —Engage Renfrewshire
Ready. Steady Restore — Childcare First

. Expansion Fund — Childcare First
* Community Development Fund — Childcare

First

. SCVO One Dlgltal Investmg in Success -
. Engage Renfrewshire
National Lottery Commumty Fund Engage-

Renfrewshire
SCVO: Cyber Essentials — Engage
Renfrewshire

TOTAL FUNDS

Incoming Resources Gains and Movemerit in
resources expended losses funds
£ £ £ £
- 68,609 (59,717) . 22,000 30,892
294,035 (231,463) 8,000 70,572

- (10,218) - (10,218)
362,644 (301,398) 30,000 91,246
(10,000) 10,000 - -
352,644 (291,398) 30,000 91,246

360,610 (360,610) - -
198,400 (198,400) - -
- 151,000 (151,000) - -
- (1,515) - (1,515)
- (1,000) - (1,000) -
75,000 (69,389) - 5,611
5,987 4,312) - 1,675
1,000 - - 1,000
9,250 (9,354) - (104)
. 35,758 (505) - 35,253
1,000 (1,000) - -
- 838,005 (797,085) - 40,920
1,190,649 (1,088,483) 30,000 132,166
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17. MOYEMENT IN FUNDS - continued

.Cdmpara'tives for movement in funds

Net Transfers
movement in between
Group ‘ At 1/4/18 funds funds At 31/3/19
. ' ’ B 4 £ £ £
Unrestricted Funds o :
General Fund - Engage Renfrewshlre 84,135 37,881 (54,380) 67,636
General Fund — Childcare First 70,480 929 (10,000) 61,409
154,615 38,810 (64,380) - 129,045
Designated funds .
Pension Reserve — Engage Renfrewshire 350,000 ‘ - ' T 350,000
Pension Reserve — Childcare First - (32,000) 54,000 10,000 32,000
, Redundancy Reserve — Engage Renfrewshire 135,244 - . 54,380 - 189,624 .
Redundancy Reserve —Childcare First 175,172 ' - - - 175,172
Capital Fund - Engage ‘ 5,884 - - . 5,884
- .Digital - Engage ° © 20,000 - S - 120,000
Busmess Responsibilities — Chlldcare First - 40,000 - - 40,000
694,300 54,000 ‘ 64,380 - 812,680
Total © 848,915 92,810 o 941,725
' Restricted Funds ) . ) .
Credit Union — Engage Renfrewshire 11,085 (7,001) - . 4,084
STV Appeal — Engage Renfrewshire : 4 2,670 - 2,674
~ Joint Employability Programme — Engage 2,201 (2,201) - e -
Ready Steady Restore — Childcare First 21,041 43,011 , - 64,052
Flightpath outing — Childcare First 591 (591) ) - -
34,922 35,888 - _70810
TOTAL FUNDS .. - 883,837 128,698 - 1,012,535
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17,

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Group

Unrestricted funds
General Fund — Engage Renfrewshire
General Fund — Childcare First

.Pension reserve = Childcare First

‘Inter group transaction.

eliminated

Restricted funds

Renfrewshire Council — Core Funding —
Engage Renfrewshire

Renfrewshire Council - Core Funding —

- Childcare First - : :

Scottish Government — Core Fiinding -
Engage Renfrewshire

. Credit Union — Engage Renfrewshire
STV Appeal — Engage Renfrewshire .
Joint Employability Programme — Engage

Renfrewshire ‘
Ready Steady Restore — Childcare First
Flightpath outing — Childcare First

TOTAL FUNDS

l'hcoming Resources Gains and Movement in
resources expended losses funds
£ £ £ £

76,865 (47,984) 19,000 37,881
381,934 (381,005) .- 929
- - 54,000 ° 54,000
458,799 (428,989) 63,000 192,810
(15,000) 15,000 - -
" 443,799 (413,989) 163,000 92,810
360,608 (360,608) - -
302,997 (302,997) - .
198,400 (198,400) - .
- (7,001) - (7,001)
4,000 (1,330) - 2,670

- (2,201) - . (2,201):_‘
90,000 (46,989) - 43,011
- (591) - - (591)
956,005 (920,117) - 35,888
1,399,804 (1,334,106) 63,000 128,698
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17.

MOVEMENT IN FUNDS

Company

Unrestricted funds

 General fund

. bésignated funds

Pension Reserve

Redundancy Reserve

Capital Fund
Digital Reserve

Total

Reéstricted funds

Credit Union

STV Appeal :

SCVO One Digital: lnvestmg in Success
National Lottery Community Fund

. TOTAL FUNDS

At 1/4/19
¢

67,636

350,000
189,624
5,884
20,000

565,508
633,144

4,084
2,674

6,758

639,902

Net movement in funds, included in the above are as follows:

Company

Unrestricted funds
General fund
Digital Reserve

Restricted funds
Renfrewshire Council — Core Funding

_Scottish Government — Core Funding

Credit Union

STV Appeal

SCVO One Digital: lnvestmg in Success
National Lottery Community Fund
SCVO: Cyber Essentials

* 'TOTAL FUNDS

Incoming
resources
£

68,609

68,609

-360,610
198,400

9,250
35,758
1,000

605,018

673,627
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Net Transfers
movement in between
funds _ funds At 31/3/20
£ £ £
30,892 ’(24,-438)' 74,000 -
- - 350,000
- - 189,624
- 14,116 . 20,000
(10,218) 10,218 20,000
(10,218) 24,334 579,624
20,674 (104) 653,714
1,515) - 2,569
(1,000) - 1,674
(104) 104 -
35,253 - 35,253
32,634 - 39,496
53,308 - 693,210
Resources Gains and Movement in
expended losses funds
£ £ £
(59,717) 22,000 30,892
(10,218) - (10,218) -
(69,935) 22,000 20,674
(360,610) - -
(198,400) - -
(1,515) - (1,515)
(1,000) = (1,000)
(9,354) - (104)
(505) - 35,253
(1,000) - : -
(572,384) - 32,634
(642,319) . 22,000 53,308
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17.

MOVEMENT IN FUNDS - continued

'Comparativesvfor movement in funds

' Company'

Unrestricted Funds

- General fund

Designated funds

_ Pension Reserve * -

Redundancy Reserve

- Capital Fund

Digital Reserve.

- Tdtal.‘

Restricted Funds

" Credit Union

STV Appeal :

~ Joint Employability Programme

TOTAL FUNDS

At 1/4/18
£

" 84,135

350,000
135,244
5,884
20,000
511,128
.595,263
11,085

4

2,201
13,290

608,553

Transfers

Comparative net movement in funds, included in the above are as follows:

Company

Unrestricted fuﬁds
General fund

Restricted funds

Renfrewshire Council - Core Funding
Scottish Government — Core Funding
Credit Union

STV Appeal - .

Joint Employability Programme

- TOTAL FUNDS

Incoming
resources
£

" 76,865

360,608
198,400

4,000

563,008

639,873
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Net
movement in -. between )
funds funds  At31/3/19
£ £ £
37,881 '(54,380) 67,636
- S 350,000
- 54,380 189,624
- - 5,884
- - 20,000
} 54,380 565,508
37,881 - 633,144
T
(7,001) - 4,084
2,670 - 2,674
(2,201) - -
(6,532) - 6,758
31,349 . 639,902
Resources Gains and Movement in
expended losses funds
£ £ £
(47,984) 9,000 37,881
(360,608) - -
(198,400) - -
(7,001) - (7,001)
(1,330) - 2,670
(2,201) - (2,201)
(569,540) - (6,532)
(617,524) 9,000 31,349
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- 17,

- MOVEMENT lN FUNDS - continued

Renfrewshrre Council- and the Scottish Government provided funding to enable the group and the company to
carry out its charltable purposes. This funding was fully utilised during the year and was. mcluded in a restricted
reserve.

~ In_prior years Renfrewshrre Council had provrded Engage Renfrewshire with funds for the purpose of
. ‘developmg a Credit Union. As at 31 March 2020, there are unspent funds totallmg £2,569 (2019: £4,084).

For Engage Renfrewshrre the restricted STV Appeal Fund of £1 674 (2019: £2,674) relates to funds recerved to

) provrde chlldren ’s services.

For Engage Renfrewshlre; the Designated Redundancy Reserve has been included at £189,624 (2019:

" £189,624). For Childcare First, the Designated Redundancy Reserve Fund has been reduced to £94,000 (2019:

£175,172). These prowsrons are to cover the costs of redundancies in the event that the companies require to be
wound up. , , :

. For Engage Renfrewshire, during the year, expenditure was incurred in respect of compnter equipment totalling

£10,218 and this was offset against the Designated Digital Reserve. However, this fund has been increased by

1 £10,218 to be retained -at £20,000 (2019: £20,000) to cover the costs of further IT and digital upgrades. In:
addition, the Designated Capital Fund has been increased to £20,000 (2019: £5,884) to cover the costs of

property improvements.

For Engage Renfrewshire, during the year, funds of £35,758 were received from the National Lottery
Community Fund to assist in the creation of a 'New Buddies' integration project aimed at supporting the
integration of BME communities into Renfrewshire life. Of this, £505 was expended by the year-end and the
‘balance carried forward on this fund as at 3.1. March 2020 amounts to £35,253. .

In addition, during the year, funds of £9,250 were received from SCVO in relation to a One Digital: Investing
‘in Success programme aimed at addressing social exclusion issues through the promotion of essential digital
skills. These funds were fully expended by the year end.

For Engage Renfrewshire, as highlighted in note 18, the pension scheme surplus as at 31 March 2020
determined by the scheme actuaries on a FRS 102 basis was £563,000 (2019: £501,000). The surplus has arisen
due to the customising of underlying actuarial assumptions and in the opinion of the trustees, the surplus will be
short term as the overall trend within the scheme in the medium to long term is expected to be one of increased
liabilities. Consequently, the trustees have considered it to be prudent to set up a Designated Pension Reserve in
the amount of £350,000 (2019: £350,000) to absorb any future fluctuations in value.

For Childcare First, the pension scheme surplus as at 31 March 2020 determined by the scheme actuaries on a

. FRS 102 basis was £53,000 (2019: £28,000). As the trustees consider the trend in the scheme to be one of

increasing liabilities in the medium to long term, this improvement is considered to be short term. As a
consequence, the above asset has been curtailed and the surplus/deficit as at 31 March 2020 has been reflected

- -in the financial statements at £nil. In light of the trustees’ view that the deficit in the pension scheme is likely to

grow over the next few years,:as at 31 March 2018, the trustees set up'a Designated Pension Reserve in the

~amount of the pension scheme deficit as at 31 March 2018 of £32,000 to absorb any future fluctuations in value

by way of a transfer from unrestricted general reserves. Having reviewed the position with the pension scheme,
the trustees con5|der it-to be prudent to increase this reserve to £100,000 as at 31 March 2020.

For Childcare First, during the year, additional funding was received from the Big Lottery for the Ready
Steady Restore project which .is included in a restricted reserve. The Ready Steady Restore project aims to
provide a flexible programme of activities to promote well-being, confidence and stronger life skills. This
project is ongomg until May 2020 although this has been extended until all of the funding has been used.
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17. .

18.°

: MOVEMENT IN FUNDS - continued

For Childcare Flrst durmg the year, an amount of £5,987 was received from Renfrewshire Council to- fund’
professional development in the Froebelian approach to natural play-based learning for children. Of this,
£4,312 has been expended durmg the year. The balance of £1,675 has been mcluded as a restricted reserve as
at 31 March 2020. . :

For Chrldcare First, durmg the year, an amount of £1,000 was donated to the company to be used to develop‘ a
Froebel planting garden. Of this, £nil had been expended by 31 March 2020 and- the balance of £1,000 has

_-been included as a restricted reserve as at 31 March 2020.

‘;For’ Childcare First, the Designated Business Responsibilities Reserve of £66,000 (2019: £40,000) is to cover
~the costs- of extending Rainbow Nursery and any costs associated with the company's funding issues and any
-potential.restructuring required. ‘

EMPLOYEE BENEFIT OBLIGATIONS

DEFINED BENEFIT SCHEME

'The company and its subsrdrary undertaking participate in the Strathclyde Pension Fund (SPF) a deﬁned benefit

scheme and have their assets held in separate trustee administered funds.

The pension cost is assessed every three years in accordance with the advice of a qualified independent actuary. '
The last triennial valuation was carried out at 31 March 2017. The principal assumptions used were as follows:- -

Valuation date 31 March 2017

" Valuation method ) Projected unit
Market value of assets S : .. . £19,699 million
Actuarial assumptions: ' o ‘
Discount rate : - 3.7%
Salary increase rate e : . 3.6%
Price inflation - 2.4%
Mortality

Life expectancy is based on the Fund's VitaCurves with improvements in line with the CMI2018 model with an
allowance for smoothing of recent mortality experience and a long term rate of improvement of 1.5% p.a. for
males and 1.25% p.a. for females. Based on these assumptions, the average life expectancies at age 65 are as
follows:

: A " Male " Female
. Current pensioners _ _ - 207 22.9

Future pensioners . _ 222 - . 246

For the purposes of FRS 102, an aetuarial valuation of each company’s section of the Fund as at 31 March 2020
was calculated by the actuary on the projected unit method of valuation. The actuarial assumptions to be applied
in the calculations were considered and were customised to the specific circumstances of each entity. The

_actuary adopted the revised assumptions detailed below in his calculations and these have been agreed by the

Board of Trustees -
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18. '.EMPLOYEE BENEFIT OBLIGATIONS continued

_Company
'Dlsco_unt rate ' .
Future salary increases

~ Future pensmn mcreases
Chlldcare Flrst

: D_lsco_un_t rate _
Future salary increases

. Future pension increases

Group

The amounts recogniséd in the Balance Sheet are as follows:

Present value of funded obligations
Present value of unfunded obligations
“Fair value of plan assets .

Net surplus / (deficit)

Less curtailment of scheme assets

Net surplus/(deficit)

The amounts recognised .in the Statement of Financial Activities are as follows:

Current service cost -
Net interest from defined benefit asset/liability

Change§ in the pl;esent ;\"alue of the defined benefit obligation are as follows:

Defined benefit obligation

.- Current service cost
Contributions by scheme participants
Interest cost’
Benefits paid
Remeasurements:

. Actuarial (gains)/losses from changes in demographlc assumptions

Actuarial (gains)/losses from changes in financial assumptions
Other experience remeasurement
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2020

- 2.45%
3%
1.9%

2020

- 2.45% .

3%
1.85%

2019

1 2.6%
3%

- 2.35%

2019
2.6%
3%
2.35%

Defined benefit pension plans

2020 2019
£ £
(5,205,000) . -(5,579,000)
(65,000) (71,000)
5,886,000 6,179,000
616,000 529,000
(616,000)

(529,000)

Defined benefit penSion plans

2020 2019
£ £
86,000 102,000
(13,000) (15,000)
73,000 87,000

Defined benefit peﬁsioﬁ plans

2020 2019
3 £
5,650,000 5,247,000
86,000 102,000
- 13,000 17,000
147,000 142,000
(88,000) - (94,000)
(215,000) -
(299,000) 236,000
(24,000) -
5,270,000 5,650,000
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18.

EMPLOYEE BENEFIT OBLIGATIONS - continued

Changes in the fair value of scheme assets are as follows:

The amounts recognised in other recognised gains and losses are as follows:

Defined benefit pension

plans
2020 - 2019
. S . £ I
" Fair value of scheme assets 6,179,000 5,853,000 - -
"Contributions by employer - 39,000 52,000
. ‘Contributions by schemé participants 13,000 ~ 17,000
' Expected return 160,000 157,000 .
Benefits paid : (84,000) (90,000)
Return on plan assets (excludmg interest income) (421,000) - 190,000
5,886,000 6,179,000

Defined benefit pension

plans
2020 2019
. ‘ £ £
Actuarial gains/(losses) from changes in demographic assumptions 215,000 ' -
Actuarial gains/(losses) from changes in financial assumptions 299,000 (236,000)
Other experience remeasurement gains/(losses) 24,000 -
" Return on plan assets (excluding interest income) (421,000) 190,000
. : 117,000 - (46,000)
Curtailment of scheme surplus (87,000) 109,000
30,000 63,000

The major categories of scheme assets as a percentage of total scheme assets are as follows:

Defined benefit pension

. plans .

: , 2020 2019
- Equities T : , ©89% . 64%
Bonds - ' ' , - 26% 24%

Property ‘ ' c 13% 4 10%

Cash : 2% 2%

The employer‘ contributions for the group for the year ended 31 March 2021 will be approximately £45,000.

In September 2018, Renfrewshire Council provided Engage Renfrewshire and Childcare First with a guarantee
in-respect of their participation in the Strathclyde Pension Fund whereby in the event .of a relevant event'
bemg the charlty -

x going mto msolvency, wmdmg up or hquldanon or

-.exiting the scheme under the terms of Regulation 62 of the 2018 Regulations or otherw1se ceasmg to be a
“scheme employer or: :

- breaching any of its obligations under the Admission Agreement; or :

- failing to pay any sums due to the scheme under the Admission Agreement and/or the Regulations within a
reasonable period of a notice from the Administering Authority requiring payment

- :Renfrewshire Council will make payment of the amount due to the scheme by the charity.
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18." EMPLOYEE BENEF]T OBLIGATIONS - continued )

As at 31 March 2020 there is a scheme surplus determmed on a FRS 102 basis amountmg to £563,000 for the
company and £53,000- for Childcare First, however, as detailed above, these surpluses have been curtailed to
‘£nil. Due to the availability of the guarantees from Renfrewshire Council, the funding positions on both
schemes cannot be better/worse than the surplus/deficit determined on an ongoing actuarial basis, but no such
valuations are currently available. It is anticipated that any surpluses arising on an ongoing basis would be in
excess of the FRS 102 surpluses, and consequently, the Trustees consider the adopted position to be prudent.

Company

The amounts 'recognis‘ed in the Balance Sheet are as follows:
: ’ Defined benefit pension plans

2020 . 2019

£ £
Present value of funded obligations : (3,866,000) .- (4,143,000)
Present value of unfunded obligations - (65,0000 ~  (71,000)
Fair value of plan assets . 4,494,000 4,715,000
Net surplus/(deficit) ' 563,000 - 501,000

~ Less curtailment of scheme assets (563,000) (501,000)

Net asset/(deficit) _ . -

The amounts recogniseidjn the Statement of Financial Activities are as follows: o
: Defined benefit pension

plans
2020 2019
Current service cost : , © 69,000 62,000
Net interest from defined benefit asset/liability (12,000) (16,000)
57,000 46,000

Chénges in the present value of the defined benefit obligation are as follows:
‘ ' : Deﬁned benefit pension

plans
2020 | 2019
Defined benefit obligation ' 4,214,000 3,842,000
. Current service cost : . ) . 69,000 - .- 62,000

" Contributions by scheme participants " 11,000 11,000
Interest cost : v 110,000 104,000
Benefits paid ’ ' '(68,000) (78,000)
Remeasurements:

Actuarial (gains)/losses from changes in demographlc assumptions (161,000)

Actuarial (gains)/losses from changes in financial assumptions (225,000) 273,000
Other experience remeasurement .(19,000) -

3,931,000 - 4,214,000
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"18.  EMPLOYEE BENEFIT OBLIGATIONS - continued

Changeﬁ in the fair value of scheme assets are as follows:
' Defined benefit pension

plans
2020 - 2019
- Fair value of scheme assets ‘ 4,715,000 4,480,000
Contributions by employer . 31,000 33,000
Contributions by scheme participants , 11,000 11,000
Expected return . : : 122,000 120,000
Benefits paid’ ' : o (64,000) (74,000)
Return on plan assets (excluding interest income) - (321,000) 145,000 -

4,494,000 4,715,000

The amounts recognised in other recognised gains and losses are as follows:
’ ‘ Defined benefit pension

plans
2020 2019
. £ £
Actuarial gains/(losses) from changes in demographic assumptions 161,000 - -
" Actuarial gains/(losses) from changes in financial assumptions 225,000 (273,000)
Other. experience remeasurement gains/(losses) _ © 19,000 —_—
Return on plan assets (excluding interest income) ©(321,000) 145,000
: : . : - 84,000 . (128,000)
Curtailment of scheme ‘surplus 4 (62,000) 137,000
22,000 9,000

The méjor categories of scheme assets as a percentage of total scheme assets are as follows:

Defined benefit pension

plans
o : ; : 2020 . 2019
-Equities : 59% . 64%
Bonds , ‘ A _ , _ T 26% .. 24%
- Property , IR ' T 13% 10%
. Cash o ‘ : . 2% 2%

In their FRS102 Results Schedule for the year ended 31 March 2018, the scheme actuaries determined there
:was a-scheme surplus as at the balance sheet date of £638,000. Under FRS102, a pension scheme. surplus can
~“only be recognised to the extent that it will be recovered through reduced contributions in the future or
. through refunds from the plan. The trustees considered the position and were satisfied that neither of these
conditions would be met. The surplus arose due to the customising of underlying actuarial assumptions and in
the trustees’ opinion, this improvement was expected to be short term as the overall trend within the scheme
in the medium to long term was expected to be one of increased liabilities. As a consequence, the above asset
was curtailed and the surplus/deficit as at 31 March 2018 was reflected in the financial statements as at 31
March 2018 at £nil. As at 31 March 2019, the FRS102 Results Schedule showed that the scheme surplus had
reduced by £137,000 to £501,000. The surplus was again not recognised in the Balance Sheet; however, the
original curtailment charge brought forward from 2018 was reduced by £137,000 and this was recognised as
an actuarial gain in the prior year Statement of Financial Activities. As at 31 March 2020, the FRS102 Results
Schedule showed that the surplus had increased by £62,000 to £563,000. The surplus has again not been
recognised in the Balance Sheet and the increase in the surplus of £62,000 has been curtailed and has been
recognised as an actuarial loss in the Statement of Financial Activities for the year ended 31 March 2020.
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19.

20.

- 21,

EMPLOYEE BENEFIT OBLIGATIONS - continued
The company’s contributions fqr the year ended 31 March 2021 will be approximately-£37,000.

Engage Renfrewshire participates in an industry-wide defined benefit scheme that provides pensions linked to
final salaries and is funded on a pay-as-you-go basis. Included in the pension scheme figures above is an
unfunded hablhty amounting to £65,000 (2019: £71,000). The unfunded liability will result in future payments
by the participating employers. The scheme has approximately 2 employees, of whom approximately 2 are
current or former employees of Engage Renfrewshire or their dependents. The expense recognised in the
Statement of Financial Activities, which is equal to the contributions due for the year, is £4,000 (2019: £4,000).
The company's future contributions may be increased if other entities withdraw from the scheme.

DEFINED CONTRIBUTION SCHEME

Group :
The group also operates a defined contribution pension scheme, the assets of which are held in a separate fund.
The amount paid in the year and charged to the Statement of Financial Activities amounts to £20,685 (2019:
£16,510). Contributions totalling £2,154 (2019 £3,544) were payable to the fund at the balance sheet date and
are included in creditors.

_Company

The amount paid in the year and charged to the Statement of Financial Activities amounts to £11 274 (2019:
£6,294). Contributions totalling £14 (2019: £1,279) were payable to the fund at the balance sheet date and are

. mcluded in credltors

RELATED PARTY DISCLOSURES

Details regarding the remuneration of key management personnel are provided in note 12.

LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows: -

o , ' : . 4 : 2020 - 2019 -

Group : ‘ : - £ £
" . Within one year . C2,947 - 8,754

Between one and five years : , ‘ 8,718 -1,712

11,665 10,466

. L A . 2020 2019
Company - : _ £ £
Within one year : 2,947 4,713
Between one and five years 8,718. 1,712

11,665 6,425

. FUNDS HELD AS AGENT

During the yeér, Engage Renfrewshire, in the capacity of agent, provided payroll and financial services

support to 103 (2019: 73) individual clients and 30 (2019: 28) organisations. During the year, the company
received funds totalling.£2,990,124 (2019: £2,489,511) from these parties and made payments on their behalf
totalling £2,800,563 (2019: £2,572,760). As at 31 March 2020, Engage Renfrewshire held funds in trust for
these parties totalling £521,225 (2019: £317,796). In accordance with FRS102, the bank balances held in trust
have not been recognised as an asset of the company.
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