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m U o BDO LLP Progress Report - British Midland Regional Limited t/a Flybmi (In Administration)

British Midland Regional Limited t/a Flybmi (In Administration) (‘the Company’)

Progress Report in terms of Rules 3.93 and 3.94 of the Insolvency (Scotland) (Company Voluntary Arrangements and Administration) Rules 2018
(‘the Rules’ or ‘Insolvency (Scotland) Rules 2018")

Peried of Report: Six months from 18 February 2019 to 17 August 2019 ('the Period’)

Contents
1. Introduction
2. Statutory Information
3. Proposals Approved
4, Deviations from Proposals
5. Actions in Period
6. SIP2 Investigations
7. Qutstanding Matters
8. Expected Qutcome for Creditors
9, Joint Administrators’ Fees
10. Insolvency Ethics & Complaints
1. Administration End

Appendices
A, Joint Administrators' Receipts & Payments for Period 18 February 2019 to 17 August 2019
B. Estimated Qutcome Statement
C. Time Costs & OQutlays in the reporting Period
D. Statement of Charge Out Rates

Francis Graham Newton of BDO LLP, Central Square, Wellington Street, Leeds, LS11 5RU, Antony David Nygate of BDO LLP, 55 Baker Street, London, W1U 7EU and James Stephen of BDO LLP, 4 Atlantic Quay, 70 York
Street, Glasgow, G2 BJX, were appointed Joint Administrators on 18 February 2019. The business and assets of the Company are now managed by the Joint Administrators, The Joint Administrators act as agents of the
Company, without personal liability.

Francis Graham Newton is authorised to act as an insolvency practitioner in the UK by the Insolvency Practitioners Association. Office holder number 9310;
Antony David Nygate is authorised to act as an insolvency practitioner in the UK by the Institute of Chartered Accountants in England & Wales. Office holder number 9237; and
James Stephen is authorised to act as an insolvency practitioner in the UK by the Institute of Chartered Accountants in England & Wales. Office holder number 9273,

The Joint Administrators are bound by the Insclvency Cade of Ethics which can be found at: https: / /www.gov.uk/government/publications/insolvency-practitioner-code-of-ethics.

The Joint Administrators are Data Controllers as defined by the General Data Protection Regulations. Personal data will be kept secure and processed only for matters relating to the Administration of British Midiand
Regional Limited t/a Flybmi. Please see the privacy statement at https: //www.bda.co.uk/en-gh/legal-privacy/privacy-notice.

This progress report has been prepared by the Joint Administrators solely to comply with their statutory duty under the Insolvency Act 1986 and Insolvency (Scotland) Rules 2018 to provide members and creditors with an
update on the progress of the Administration and for no other purpase. This report is not suitable to be relied upon by any other person, or for any other purpose or in any other context including any decision in relation
to the debt of or any financial interest in the Company. Any person that chooses to rely on this report for any purpese or in any context other than under the Insolvency Act 1986 and Insolvency (Scotland) Rules 2018 does
s0 at their own risk. Any estimated outcomes for creditors included in this report are illustrative only and cannot be relied upon as guidance as to the actual outcomes for individual creditors.
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2.6

2.7

Receipts

Key receipts in the Period include:

(a)

(b)
()

(d)
(e}

Cash at Bank: On appointment, the Company had a number of bank accounts held at National Westminster Bank Plc (the ‘Bank’) including
sterling, euros, US dollars and others. In the Period, we have realised £2,733,171. Please note that this excludes approximately £1.7m held
in a designated account (see Section 7.4), which is secured by Worldpay UK Limited (‘Worldpay’), the Company's merchant services provider,
pursuant to its fixed charge security.

Exchange rate hedge for foreign currencies: On appointment the Company’s agreement was terminated realising £99,208.

Fuel Refunds: The Company had made a number of fuel prepayments and, after liaising with the fuel companies, two refunds have been
received totalling £71,491.

Life Assurance Refund: The Company had prepaid life assurance, which has resutted in a refund of £65,250.

Stock: On appointment, the Company'’s records showed consumables with a book value of c£1.4m and rotable stock with a book value of
c£150k (albeit the book value of the consumable stock included a significant provision to account for its age and slow turnover). Despite
the challenges we faced in connection with the location and ownership of the stock, in the Period, we have realised £526,376,

Payments

Key payments in the Period include:

@)
(b)
()
(d)

(e)

Joint Administrators’ Fees: £200,000 has been drawn on account of costs to date and as approved by creditors. Please refer to Section 9 for
further details.

Consultancy Fees: £1,600 have been paid to a former employee who has assisted with the ongoing debt collection exercise. Please refer to
Section 7.6 for further details.

ERA Solutions Limited (‘ERA'): £10,650 relating to ERA assisting the Administrators in dealing with 309 UK employees claims and liaising
with the Redundancy Payment Service (“RPS') in respect of these claims.

IT Services: payments tatalling £31,148 have been paid to various IT providers in respect of accessing financial data, aircraft data, leasing
information, stock information and employee records in particular flight and training recards. All IT services will cease shortly.

Legal fees: these represent legal fees for three legal advisors, two of whom were engaged to advise on specific employee related matters
relating to Belgium and Sweden. During the Period, £4,977 and £22,829 respectively has been paid in respect of post Administration and
pre-Administration legal fees. On appointment, the Joint Administrators appointed DWF Law LLP (‘DWF’) solicitors based in Leeds,
Edinburgh and Germany to assist with matters arising during the Administration. The Company is registered in Scotland and as such
insolvency and property law, in part, differs to the rest of the UK. DWF's fees will be charged on a time costs basis plus VAT and
disbursements. See the table at Section 2.8 below for more details.
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]

2.9

.10

21

2.12

3

31

Administration Strate

As previously reported in the Proposals, on the evening of 16 February 2019 the Company ceased operations. in particular, future flights were
cancelled and all aircraft were grounded. Additionally, flight crews were repatriated to their home countries and employees contacted and invited
to a staff meeting to inform them of the situation. All of the aircraft operated by the Company were leased. As a result of these actions, the
majority of the aircraft leases were terminated immediately on cessation of operations with the remaining two further leases terminated shortly
thereafter.

As the Company’s operations had ceased, the strategy adopted was to facilitate the orderly wind-down of the company’s affairs, assist the
stakeholders including passengers, employees and suppliers, whilst maximising value in the assets. As detailed above, this has been undertaken in
conjunction with 18 employees and various legal advisors, specialist agents and chattel agents,

During the Period we have undertaken a number of key actions, further details are provided at Sections 5 and 7.

Attached at Appendix B is an Estimated Outcome Statement (‘EQS’) based on current information, which shows the estimated final outceme for
each class of creditor. We discuss the anticipated outcome for creditors in Section 8 of this report.

PROPOSALS APPROVED

The Joint Administrators' proposals summarised below were deemed approved on 29 April 2019:

(a) they continue to manage the Company's business and realise assets in accordance with objective (c), the third statutory purpose of the

Administration;

(b) they may investigate and, if appropriate, pursue any claims the Company may have under the Companies Act 1985 and 2006 or Insolvency Act
1986 or otherwise. In addition, the Joint Administrators shall do all such other things and generally exercise ail their powers as Joint
Administrators as they in their discretion consider desirable in order to achieve the purpose of the Administration or to protect and preserve the

assets of the Company or to maximise their realisations or for any other purpose incidental to these proposals;

(c) if there are sufficient assets to enable payment of a dividend to unsecured creditors beyond the prescribed part, that the Joint Administrators,
at a time they see fit, are empowered to file the necessary returns at Court and with the Registrar of Companies to place the Company into
Creditors Voluntary Liquidation (‘CVL’) pursuant to Paragraph 83 of Schedule B1 of the Insolvency Act 1986 and that the Joint Administrators be
appointed Joint Liquidators of the Company. Any one Joint Liquidator may exercise all and any/or any powers which are conferred on them as

Joint Liquidators; and

(d} if there are insufficient assets to enable payment of a dividend to unsecured creditors beyond the prescribed part, that the Joint Administrators
arrange for the Company to exit the Administration by way of dissolving the Company under Paragraph 84 of Schedule B1 of the Insolvency Act

1986.
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5.2

5.3

Planning and Strate 122 hours in Period, time cost £36,260

This area of work was Partner led with support from a Director, Other grades of staff were also involved as required. This aspect of the role is
important to the efficient management of the insolvency appointment and the speed with which the wind-down occurs and thus minimises costs.
In the Period the following matters were dealt with:

» Reviewing historic records and business performance and finalising the assessment of the Company’s financial position to feed this into the
overarching strategy.

Review of the businesses systems and processes to facilitate the orderly winding down of the Company’s affairs.

Liaising with key stakeholders to deliver the strategy.

Team meetings to agree priorities and ensure that the strategy was being delivered efficiently.

Updating the strategy to reflect key changes in circumstances as the Administration progressed. This is explained in more detail in other time
cost categories below.

General Administration {939 hours in Period, time costs £209,275)

The majority of this work requires a range of insolvency knowledge and experience, balanced with good accounting and administrative skills and is
delegated largely to Executives with suitable levels of experience, supervised by Directors or Managers. In the Period the following was specifically
dealt with:

Reviewing and regularising Insurance, VAT, and taxation including, the completion of pre appointment returns to HMRC.

Undertaking investigations regarding the conduct of the directors and reporting thereon,

Investigations into the affairs of and transactions undertaken by the Company. Please refer to Section 6 below for further details.

Recovery and storage of the Company’s books and records. This has been a time consuming task due to the books and records being held at
various locations and the need to retain certain records for statutory purpose including stock records, flight and training records.

Engaging and liaising with solicitors on numerous matters (as detailed in this report).

+ Day to day management of the Administration.

Recording of all receipts and payments in the Period and preparing reports on receipts & payments, ensuring appropriate approval of all costs
including approval of remuneration and matching costs of specialists against their estimates.

Dealing with statutory and regulatory matters.

General administrative matters, significant correspondence from stakeholders, passengers and creditors and basic enquiries,

Remuneration related matters

Meetings and debriefs on the progress of the Administration in relation specific ongoing issues.

Maintain internal files to evidence all steps taken in the Administration.

Dealing with contractual matters.

Liaising with PR consultants and responding to PR queries as they arise.
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5.6

5.7

Computing and processing and checking employee claims and liaising with our agents, ERA in order to provide sufficient information to the RPS
to process employees’ claims,

Liaising with 54 employees based in Europe in respect of amounts they may be able to claim from local agencies in their respective Countries
which undertake a similar role to that undertaken by the RPS in the UK (‘European RPS’),

Liaising with solicitors and European Employee Agencies and European payrotl bureaus as required in order to accelerate the processing of
employees’ claims (for those based in Europe).

Liaising with European solicitors (as detailed at Section 2} in respect of those employees based in Europe (the processes for employees claims
differs from the UK process, which has added to the complexity of this case).

Liaising with trade unions regarding the Administration and impact on employees.

Receiving Employment Tribunal claims from a number of employees and following legal input consenting to these proceedings.

Liaising with solicitors on behalf of claimants and also liaising with our solicitors in respect any employment law queries that have arisen.
Facilitating employee requests for training records, fight records and other HR related matters specific to their employment and future
employment opportunities.

Dealing with pension related matters.

Creditor Claims (334 hours in Period, time costs £53,158)

The work was Manager led supported by executives with suitable competencies. In the Period the following was specifically dealt with:

Receiving and recording creditor claims, including trade and expense creditars (in excess of 2,000 creditors) and passengers with claims for
forward bookings (where they have no recourse under credit / debit cards).

Overseeing the recording of passenger claims under EU Regulations for delayed or cancelled flights in respect of the period prior to
Administration and requesting additional supporting evidence from creditors as necessary.

Reviewing the validity of claims from a number of creditors alleging they had security rights which would afford them a higher priority and the
right to retain funds held by them. These additionally have required input from solicitors.

This included a claim from Worldpay one of the card acquiring businesses used by the Company to process credit/debit card transactions.
Following legal confirmation regarding the validity of their security rights, we have provided consent to the release of approximately £1.7m
held in a blocked account with Nat West Bank.

Reviewing, verifying and recording employee preferential claims (both UK and European employees).

Recording all unsecured creditor claims and identifying any claims which might be categorised as deferred claims.

Reviewing the claims of finance companies and landlords to ascertain whether they have a valid claim and whether claim scan be mitigated.

Reporting (147 hours in Period, time costs £49,543)

These are statutory duties imposed by the relevant legislation. They contribute to the creditors’ understanding of the work being undertaken on
their behalf. In the Period, the following was specifically dealt with:

9
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7.2

7.3

7.4

7.5

7.6

1.7

7.8

Trade debtors
As previously reported the Company’s revenue was principally from two sources: scheduled and non-scheduled income.,
Scheduled income

At the date of appointment, several parties were holding funds on behalf of the Company which were subject to rights of set-off. The position with
each party can be summarised as follows:

Worldpay
On appointment, ¢E1.7m was held in a designated bank account (“the Blocked Account”) which was subject to fixed charge security in favour of

Worldpay. Chargeback claims relating to advance passenger payments cantinue to be submitted to Worldpay pursuant to Section 75 of the Consumer
Credit Act.

Following confirmation from Worldpay that in excess of £1.7m of chargeback claims (under Section 75 of the Consumer Credit Act) had been
received, the amount held in the Blocked Account has been released to Worldpay. Details of their final unsecured claim against the Company is
outstanding.

International Air Transport Association (‘IATA’)

We have continued to monitor the position regarding £2.9m held by IATA, which will likely to be subject to set-off claims for non-fulfilment of
flights. Due to the complex nature of the IATA account we have retained the services (on a consultancy agreement) of a former employee to assist
us to reconcile the IATA account. IATA recently advised that its final statement of account is expected to be issued shortly which will enabte a final
reconciliation to be completed. Until their statement is received the level of realisations due to the Company remains uncertain. Further details
will be preovided in our next report.

Amex/ Diners Cilub

The amount owed to the Company by Amex and Diners Club remain as previously reported:

e Amex - ¢£267k; and
¢ Diners Club - cE26k.

Based on current information the above balances are anticipated to be subject to passenger chargebacks and therefore recoveries are uncertain.

1
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7.16

7.17

7.18

7.19

7.20

7.1

71.22

7.23

Chattel Assets

As detailed previously we received over 50 expressions of interest in the residual assets of the Company comprising stock of consumables and
rotables, operational equipment, office equipment and furniture and IT equipment. Details of these parties were passed to our agents, Wyles
Hardy {(‘WH'), who were instructed to sell the assets.

in the Period WH realised £12,690 plus VAT for office equipment, furniture and IT equipment (valued at £9,600 in situ and £3,850 ex situ before
costs of disposal). Additionally a Ford Transit van which incorporates an access platform cherry picker was sold by WH at auction realising £4,000
plus VAT,

There are some residual assets to realise, although realisations are anticipated to be nominal,
Consumables and Rotable Stock

On appointment, the Company’s records stated that the Company owned stock of consumables with a book value of c£1.4m and rotable stock with
a book value of c£150k, Whilst held predominantly in Bristol and Aberdeen, there was also stock in Munich, Brussels and in Norrkoping and Karlstad
in Sweden, in addition to small amounts at each of the airports that the Company operated from. The Brussels stock is currently being withheld
pursuant to a lien and in view of its value and the costs of recovery has now been abandoned as it was uneconomical to recover. The stock which
was located in Munich, Norrkdping and Karlstad has following appointment been repatriated to the UK by the third party holding the stock.
Discussions are ongoing with this party with a view to its release. The Company also held consignment stock on behalf of an unconnected third
party and consignment stock which was owned by Loganair for use in the normal course of its business.

WH were instructed to sell the consumables and rotables owned by the Company. In the Period WH realised £537,000, of which £450,000 has been
received on account {(other monies are held by WH). Whilst the majority of stock have been sold there remains a small amount of residual stock to
sell now that the ownership of this stock has been agreed. WH ae now instructed to sell this stock. A further update will be provided in our next
report.

In addition to the stock sold by WH, an agreement was reached with Loganair to allow them to purchase consumable stock from the Company. This
has resulted in further stock realisations of £76,376. Total stock realisations in the Period have therefore been £613,376, albeit only £526,376 has
been received to date with the balance being held WH.

In addition to the small amount of remaining stock, WH are also marketing for sale the aircraft engine which is subject to the secured lenders
security (see section 8). At this time it is uncertain what the value of the engine is or whether any surplus over and above the value of secured
lender security will be realised. A further update will be provided in our next report,

Retention of Title (‘ROT")

All creditors were written to on our appointment inviting those seeking to claim ROT, to identify their goods. Five claims totalling approximately
£39,000 were received. The documentation relating to these claims was reviewed by the Joint Administrators staff and in certain instances legal

13
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7.29

7.30

8.1

8.2
8.3

8.4

8.5

Books and records

The Company used a number of storage facilities and we are undertaking an assessment to ascertain which records needs to be retained and which
need to be destroyed. Some records may need to be retained for statutory purposes (including health and safety records relating to rotable stock.)
As such storage and destruction costs are likely to increase.

Employment Tribunal (‘ET’) claims

The Company has received a number of group claims on behalf of employees for protective awards which are being pursued through the ET. Subject
to the outcome of these hearings, unsecured claims may increase.

EXPECTED OUTCOME FOR CREDITORS

The EOS, attached at Appendix B, shows the estimated final outcome for various classes of creditors.
Please note that in the Period there have been no distributions to any class of creditor.

We discuss over the anticipated outcome for creditors, based on current information:

Secured Creditors

Standard Securities

The Company was a Scottish registered company and therefore the type of security granted by the Company differs slightly from an English
Administration.

The Fixed Charge Securities registered against the Company’s assets are detailed below.

. Stephen Bond (‘SB'): Created 26 March 2018, registered 10 April 2018. Fixed charge in respect of the Company’s interest in (i} the spare
engine serial number CAE312189 and with model number AE3007 A1/1 and (ii) the NGL Strut Assembly with part number 1170C0000-8, serial
number 346. A provisional claim has been received totalling £3,615,000. This includes a loan of £315,000 and a guarantee claim of
£3,300,000.

. Airline Investments Limited (‘AIL’): Created 22 October 2018, registered 6 November 2018. Fixed charge in respect of the Company’s
interest in (i) the spare engine serial number CAE312189 and with model number AE3007 A1/1 and (ii) the NGL Strut Assembly with part
number 1170C0000-8, serial number 346. The Directors’ Statement of Affairs shows a liability of £1.85m. A provisional claim has been
received of £1,851,489 and €463,103 in respect of a loan, leasing charges and other costs.
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8.9

8.10

8.1

8.12

Preferential Creditors

On Administration, there were 309 employees in the UK and 54 overseas employees based in Belgium, Germany and Sweden. The UK employee
claims have been processed, with the assistance of ERA, by the RPS. The overseas employee claims are being processed by European Employee
Agencies.

Preferential claims are defined as monies owed to former employees in respect of arrears of wages, accrued holiday pay and other contractual
entitlements which may include a preferential element, at the date of Administration.

@ UK employees: Current information indicates that preferential claims from the RPS and employee claims (for amounts in excess of those
payable by the RPS) are estimated to total approximately £361,000 and £142,000 respectively. The RPS will confirm this once it is in a
position to submit a final claim in the Administration.

ib) Overseas employees: These employees are in the process of submitting their claims for unpaid arrears of wages and holiday pay to European
Employee Agencies. Claims in this regard are anticipated to total approximately £72,000. As the UK is the relevant insolvency jurisdiction,
these employees may be entitled to claim for any preferential element of their claim that is not paid by the European Employee Agencies
and would ordinarily be classed as preferential under UX insolvency legislation. Due to the procedures of the European Employee Agencies,
we understand that it may be some time before these claims are finalised (potentially up to a year). In the meantime, we are estimating
potential preferential claims for the overseas employees so that once the claims have been processed by the European Employee Agencies
a preferential claim can be paid.

Based on current information it is anticipated that preferential creditors will be paid in full. However, the timing of a distribution is dependent on
the RPS and European Employee Agencies finalising the processing of the respective employees’ claims. Therefore there has not been a distribution
to preferential creditors in the Period. Further updates will be provided in future reports.

Prescribed Part - Unsecured Creditors

Under the provisions of Section 176A of the Insolvency Act 1986 the Joint Administrators must state the amount of funds available to unsecured
creditors in respect of the prescribed part. This provision only applies where the Company has granted a floating charge to a creditor after 15
September 2003. The Company did grant a floating charge after 15 September 2003 and our lawyers have confirmed that the AlL floating charge is
valid. The prescribed part is therefore anticipated to apply in this case, and will result in a prescribed part as follows:

£
Net Assets Available after Preferential Creditors (note 1) 1,299,992
Prescribed Part (50% first £10k, 20% thereafter to ceiling £600k) 262,998
Est of costs to be borne by prescribed part to enable distribution (30,000)
Total Net distributable 232,998
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8.19

8.20

9.1

9.2

The outcome for the ordinary unsecured creditors will therefore be subject to the following outstanding matters:

(a) the validity of the floating charge securities;

{b) final realisations from the remaining ‘assets (in particular debtors and residual stock);

{c) the agreement of all preferential creditors’ claims;

(d) the quantum of creditor claims that are ultimately received and agreed; and

{e) the professional costs and expenses of the Administration.

Depending on the outcome of legal advice and as approved by the creditors of the Company, the Joint Administrators will either arrange for the
Company to exit from Administration into Creditors’ Voluntary Liguidation prior to the automatic end of the Administration or arrange for the
Company to be dissolved.

JOINT ADMINISTRATORS' FEES

A declaration was not made in relation to of Para 52{1)(b) of Schedule B1 of the Insolvency Act 1986 (regarding funds only being available to
unsecured creditors by virtue of the prescribed part and as such decision procedures in relation to fees in this case are passed by the approval of
creditors (as compared to the secured and preferential creditors had the declaration been made). Had creditors failed to determine a fee under a
decision process the Administrators would have been obliged to submit the fee request to the Court. Applications to Court in respect of fees incurs
outlays such as legal fees, court reporter fees and court fees that are an expense of the Administration. We would therefore encourage all creditors
to exercise their voting rights in future decision procedures to avoid the necessity of costly applications to Court.

A summary of the Joint Administrators' time costs for the Period are attached at Appendix C. A summary of time spent and nature of the work
undertaken in the Period is detailed in Section 5. A copy of our remuneration and disbursements policy is attached at Appendix D.
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10

10.1

10.2

10.3

11

11.1

1.2

INSOLVENCY ETHICS & COMPLAINTS
As Insolvency Practitioners we are bound by the Insolvency Code of Ethics. The fundamental principles are:

. Integrity

. Objectivity

. Professional competence and due care
. Confidentiality

. Professional behaviour

A full copy of the code of ethics is available at:

http:/ /www.insolvency-practitioners.org.uk/regulation-and-guidance/ethics-code.

The Insolvency Service has established a central gateway for considering complaints in respect of insolvency practitioners. In the event that you
make a complaint to us but are not satisfied with the response from us then you should visit https://www.gov.uk/complain-about-insolvency-
practitioner where you will find further information on how you may pursue the complaint.

ADMINISTRATION END

The Administration would come to an automatic end on 17 February 2020 if no extension is agreed. The creditors may agree to a twelve month
extension and thereafter the Court needs to approve any extension. In the event there is only a prescribed part to distribute it is likley that the
Administration will be extended and the Company will exit the Administrtaion by dissolution. However, if the prescribed part is a maximim of
£600,000 and there are surplus funds for crediotrs above the value of the precribed part the Company will exit Administration to Creditors’ Voluntary
Liquidation before the automatic end date.

Joint Administrators’' Discharge

As a declaration was not made in terms of Para 52(1), the Joint Administrators’ will seek a resolution granting their discharge from liability in a
decision process of creditors towards the end of the Administration.

Graham Francis Newton
Joint Administrator
27 September 2019
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Progress Report - British Midland Regional Limited t/a Flybmi (In Administration}

British Midland Regional Limited t/a Fiybmi in Administration

Joint Administrators’ Summary of Receipts & Payments for the Period 18 February 2019 to 17 August 2019

Statement of
Affalrs
£

606,818.00
2,632,146.00

10.000.00
350,000.00

{392,400.00)

1,757,011.00)
(3,567,000.00)

(19,754,561.00)
{(17,197,657.00)

(20,550,000.00)

(59,619,645,00)

ASSET REALISATIONS
Book debts

Cash at Bank

Farex Profits

Fuel Refunds

Interest Gross

Life Assurance Refund
Other Property

Stock

COST OF REALISATIONS
Administrators’ Fees

Bank Charges

Consultancy Fees

Employee expenses and costs
Employee Repatriation Costs
ERA Fees

IT Sarvices

Legal Fees & Disbs - Post Appointment
Legal Fees & Dishs - Pre Appointment
PAYE & NI

Payroll Bureau Costs

Pension Contributions
Pre-Administration Fees
Frinting & Fostage
Re-direction of Mail

Rents Payable

Security Costs

Statutory Advertising

Sundry Expensas

Sundry Property Expenses
Telephone

Wages & Salaries

PREFERENTIAL CREDITORS

FLOATING CHARGE CREDS
Atrline Investments Ltd

Staphen Bond

UNSECURED CREDITORS
Contingant Liabitties
Teade & Fxpense Creditors

DISTRIBUTIONS
Ordinary Shareholders

REFRESENTED BY
Floating Account No 2
Floating Current Aoccount
Input VAT

Output VAT

NOTES
1 - All bank acoounts are interest bearing.

2 - The Campany was part of & VAT Group and all receipts and paymants sre shown net of VAT.

Paried
18 Februsry 2019
o 17 August 2019
£

2,388.87
2,733,170.82
99,208.38
71,491.02
4,016.89
65,250.47
NIL
526,376,232
3,501,902.77

700,000.00
146.35
1,600.00
3,115.07
514.53
10,650.00
31,147.54
4.976.81
22,829.18
43,701,99
5,347.28
9,842.72
108, 454.45
$,431.81
1,878.00
21,176.40
1,687.50
79.25
15.00
118.04
442.28
£1,122.81
(554,278.01)

NIL

NI
NIL

NIL
NiL

NIL

2,947,614.76

3 - There have been no distributions in the Pericd to any class of creditor.

Total
13 February 2019
w17 August 201%
[ 4

2,188.87
2,733,170.82
99,208.38
71,491.02
4.016.89
65,250.47
NIL
526,376.32
3,501,902.77

200,000.00
146.35
1,600.00
3,115.07
514.53
+0,650.00
31,147.54
4,976.81
22,829.18
43,701.99
5,347.23
9,042.72
103, 454_45
5,.431.81
1,878.00
21,176.40
1.637.50
79.25
15.00
118.04
441,28
81,123.81
{354.278.01)

NIL

NIL
ML

NIL

NiL

2,947,624. T

2,133,175.61
844,304, 48
76,189.93
(106.045.26)
2,947,624.76

Antony David Nygate
Joint Adminlstrator
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AmSsUnT avallable for preferential creditors {idy 2,547,414

Frete|

e

E3timated suth avatlable under prescribad part
P

d Part

e aew|

Surpius/ideficit) svailable to unsecured creditors
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— mUO BDO LLP Progress Report - British Midland Regional Limited t/a Flybmi (In Administration)
|

Name of Assignment British Midland Regional Limited 00291330

Detail of Time Charged and Rates Applicable for the Period From 18/02/2019 to 17/08/2019

PARTNER MANAGER ASSISTANT SENMOR ADMINISTRATOR OTEER STAFF GRAND TOTAL
MANAGER ADMENTSTRATOR
Description
Hours Totl Howrs Tota Hours Total Hoan Toul Hours Towl Hows Towal Hou Towl
£ £ £ £ i £ £
B, Steps on Appeliimsut
01. Review Apposniment \alidity 950 223.50) 050 223 50
02 Siatutory Documentaton 600 2,964 00| 5.25 129325 i 72890 0.85 107 95 1% 265 10 19.70 5.363.20
04 Meet DarectorsDebiors ew 150 670.50, 480 1.441 60 230 2,112 10
06 Thard Party Duscussasons 1.00 212.00 100 212,00/
07 Anendance at Precuses 116.05 3219795 015 6,291 80 148.20 3858975
09 Preparanon of Fropesaks 1165 2522 7% 1395 238565 25.60 5,206 40
12 Sewnng up Internal Files 080 190 80 090 190 80
99 Other Matwers 36 50 21,740.00 675 1.809 50| 165 32855 07 9525 45.65 30,033.30
ol tweal -
415 3, 704.0% Mnm MATIAS L RES 14T 1.60 p_ LN an 6010 4735 7L
B. Stepc an Appeintment
C. Pianning snd Strategy
92 Review Fmancul Postocn o010 2350 010 2350
03 Review Bus ProcessSystems 4080 9,600 60 40 30 9.600 60
07 Swategy Planning 4150 18.599.20 550 752705 79.00 26.126 25
08. Keporting ox 40 60 o 40 60
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— mU O BDO LLP Progress Report - British Midland Regional Limited t/a Flybmi (In Administration)
]

Name of Assignment British Midland Regionat Limited 00291330

Detall of Time Charged and Rates Applicable for the Period From 18/02/2019 to 17/08/2019

FARTNER MANAGER ASSISTANT SENIOR ADMINISTRATOR OTHER STAFF GRAND TOTAL
MANAGER ADMINISTRATOR
Description
Hoors Towl Houn Total Hears Total Henrs Total Hoan Towl Hours Toul Houn Total
£ £ £ £ [3 [3 £

14 Geperal Discussicns 60.50 46.113.00| 2610 887405 1650 343000 10310 SE.472.05
15 Geny Admusy Correspondence 935 4,989 15 1500 30531 65 4920 9.09% 1¢ R 31204 40 32760 2435810 52635 72,182 504
16 Maotamn Internal Fies pL R, 1] 5.532 BY| 150 295 50 2470 5828 30
99 Other Maners 210 518 70| 3% ¥ 30 600 1,042 00

b tetal -
T8 52,847.99) EIRNLY 92,481 .05 17458 35,1719.2% 2480 340125 5248 16,158.35 ”nnLs 00148

D. Grweral Admintstration
E. Assets Reabisation/ Dealing

03 Asset Tracing 11¢ 491N 110 491 70
04. Ageat lostructon/Liasmg 1105 4547.65 11.90 252280 2295 7.070.45
05 Sales Info. Preparation 0.2¢ 8940 020 89.40
06 Property Related Manters 3960 1133050 25.60 5427.20 620 12,7517
&7 Dol Collactian &35 F7A8T 15 S5 159000 5520 JI M6 15
08. Dealmy wath Chattel Assers 075 399.75 4470 16,267 10 4545 16.666 85
09 Dealing with other Assets e75 39975 75.05 2797675 9% 2.103.00 8570 W4M 50
10 HP/Leasung Matters 1770 5.155.90 3525 1491 00 5295 12,646 90
2 Retentson of Trile 358 131125 19.30 4091 %0 2285 5402 85
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— mUO BDO LLP Progress Report - British Midland Regional Limited t/a Flybmi (In Administration)
|

Name of Assignment British Midland Regional Limited 00291330

Detail of Time Charged and Rates Applicable for the Period From 18/02/2019 to 17/08/2019

PARTNER MANAGER ASSISTANT SENIOR ADMINISTRATOR OTHER STAFF GRAND TOTAL
MANAGER ADMINISTRATOR
Descrigtion
Hours Total Houes Total Huurs Total Hours Total Houcs Toul Hour Total Hours Tonl
£ £ £ £ £ £ £

H. Creditor Clalms
01 \aludnty of charges 575 1.960.75 575 1.960 75
02 Secured Crediton 1385 4411 85 1185 441185
03 Preferential Creditors 025 54 50 025 54.50
04 Noo-Preferential Creditors 2000 9,880 00| 410 1273875 418 847905 015 1905 20545 14.336.15 311.55 45,453 00
06. Orher Credutory 31 1.146.25 375 1,146.25
99, Other Matters 0.5% 99.60 025 3175 0.80 131.35
wulb todal -

0.0 9.500.00 6545 20,257.40 4145 243315 440 4.0 10545 I 15 33388 55,157.70

" 4,334,

1 Reporiing
0}. Statutory Reportng 9390 384530 1030 203810 10420 35 887 40
04 Reportiag to Credstors 650 3.386 50 3585 10.111 80 030 15760 4295 13.655 %0
sl fotal -

“50 338659 129.5% 43.951.18 118 LIs5Te 14715 #5330

L Repecting

J. Distributien and Clesure
01, Closxe Planming 650 1,625 00| 450 1.625.00/
99 Otber Maiters 075 187.50 075 187 50
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mUO BDO LLP Progress Report - British Midland Regional Limited t/a Fiybmi {In Administration)
]

The table below summarises the cumulative disbursements incurred.

Description Category 1 Category 2
Archive Boxes rfu.mw :
Bonds 133.34
Hotels 2,693.60
Subsistence 1,125.79
Travel (excluding mileage) 190.39
Post 278.07
Room Hire 666.67
Mileage 2,707.94
Total 6,436.66 2,707.94

A creditor's guide to office holder remuneration can be accessed via: https://www.icas.com/technical-resources/creditor-guides-to-office-holder-
remuneration

33
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mUO BDO LLP

Progress Report - British Midland Regional Limited t/a Flybmi (In Administration)

BDO LLP REMUNERATION AND DISBURSEMENTS POLICY

In accordance with best practice we provide below details of policies of BDO LLP in respect of fees and expenses for work in relation to the above insolvency.

The current hourly charge out rates of staff within my firm who may be involved in working on the insolvency are as follows: This in no way implies that
staff at all such grades will work on the case,

Rates applicable | Charge out
Charge Out Rates from 18 rates applicable
by Staff Grade February to 30 | from 1 July

June 2019 2019 to date

£ £

Partner 760-494 783-509
wwﬂw,mm:c_. rector 487293 302-295
Manager 247-218 254-225
Assistant Manager 212-127 218-131
Senior Cashier/Cashier 124 124
Senior Administrator 283 291
Administrator 69 - 229 71-236
Support staff/Secretary 70 73

The rates charged by BDO LLP are reviewed periodically during each year and are adjusted to take account of inflation and the firm’s everheads.

Time spent on casework is recorded directly to the relevant case using a computerised time recording system and the nature of the work undertaken is
recorded at that time. Units of time can be as small as 3 minutes. BDO LLP records wark in respect of insolvency work under the following categories:-

Pre Appointment

Steps upon Appointment
Planning and Strategy
General Administration

Asset Realisation/Management

Trading Related Matters
Employee Matters
Creditor Claims

35
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