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ENERGY ACTION SCOTLAND
(A company limited by guarantee)

Report of the Trustees for the year ended 31 March 2022

The Trustees are pleased to present their report together with the financial statements of the
charity for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set
out in note 1 to the accounts and comply with the charity’s trust deed, the Charities and Trustee
Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as
amended), the Companies Act 2006 and Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland.

The legal and administrative information on page 1 forms part of this report.

Directors and Trustees

The Directors of the charitable company (the charity) are its Trustees for the purpose of charity
law and throughout this report are collectively referred to as the Directors.

The Directors who served during the year and since the year-end were as follows:

Board of Directors

Adam Scorer (R)

Stewart Wilson (M) (from Nov 2021) (Vice Convener)
Jane Kell (M)

Janet McAlister (M) .

Patricia McAuley OBE (S) (Treasurer)

Dr Lynda Mitchell (M) (Convener)

Cassandra Dove (M) (from Nov 2021)

Kate Morrison (M) (from Nov 2021 — May 2022)
Kate Morrison (S) (from May 2022)

Sarah Pamenter (S) (from Nov 2021 - Feb 2022)
Nick Johansen (S) (from Nov 2021)

James Paterson (S) (until Nov 2021)

© *M = Member Director, S = Special Director and R = Representative Director

Advisor to the Board
Hamish McPherson

Structure, Governance and Management
Governing Document

The organisation is a charitable company limited by guarantee, incorporated on 17 October
1986. The company was established under a Memorandum of Association that established
the objects and powers of the charitable company and is governed under its Articles of
Association. In the event of the company being wound up members are required to contribute
an amount not exceeding £1.
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ENERGY ACTION SCOTLAND
(A company limited by guarantee)

Report of the Trustees for the year ended 31 March 2022 (continued)

Recruitment and Appointment of the Charity’s Board of Directors

The Directors of the company are also the charity’s Trustees and are known as the Directors.
The Board consists of three types of Directors: Member Directors, Special Directors and a
Representative Director. Directors are appointed to the Board under the following procedures.

All full voting members of Energy Action Scotland are eligible to stand for election to the Board
of Directors as Member Directors. Member Directors are chosen by the members at

the Annual General Meeting (AGM), normally held in November of each year. Member
Directors elected are eligible to serve for a three year term after which they may present
themselves for a further period of service by standing at an AGM. Member Directors are able
to serve a maximum of two three year periods after which they must stand down for a minimum
period of one year before becoming eligible for re-election.

Special Directors are appointed by the Member Directors after the AGM and must be
appointed annually. Special Directors may only serve for a period of six one year terms before
stepping down for a minimum period of one year before they may be considered for further
service on the Board. Special Directors are chosen by the Member Directors for their
specialist knowledge in areas where the Board believes it is lacking in knowledge, for example
in the detailed working of the fuel utilities, finance or housing. The Representative Director is
appointed from National Energy Action, a charity based in England which operates in the same
sphere of activities as Energy Action Scotland, namely fuel poverty. A seat as a
Representative Director is offered to that charity’'s Trustees who in turn nominate a
representative from the senior management team, this is Adam Scorer, Chief Executive Officer
of NEA.

Director Induction and Training

When a Director is elected by the membership at the AGM or appointed by the Board as a
Special Director there are a number of actions that will follow. In addition to completing all
necessary paperwork for Companies House, the newly elected Director will receive a Board
pack from the charity.

This pack contains copies of the current Corporate Plan and Annual Workplan, declaration of
interest form, staff structure chart, details of other Directors, minutes of the last three Board
meetings and the list of dates for the next year's Board meetings.

Each elected or appointed Director is also invited to spend half a day with the Chief Executive
Officer (the title given by the company to its senior manager) for an induction. During the
induction, the newly elected/appointed Director receives information about their remit as a
Board member, a briefing on the Corporate Plan and Annual Workplan and is advised of other
Board responsibilities such as declaration of interests.

Energy Action Scotland is a member of the Legal Services Agency (LSA), a group which
provides a range of training and support services of a legal nature to the voluntary sector.
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ENERGY ACTION SCOTLAND
(A company limited by guarantee)

Report of the Trustees for the year ended 31 March 2022 (continued)

Director Induction and Training (continued)

LSA runs a number of courses on a regular basis aimed at supporting company secretaries
and trustees. Energy Action Scotland makes places at this course available to
elected/appointed Directors and in particular to Directors who do not hold or have not held
senior executive posts within their own organisations.

All elected members are chosen from member organisations and as such are share a common
interest in Energy Action Scotland and its work. Special Directors are chosen for their expertise
and will all be aware of Energy Action Scotland, although perhaps not to the same extent as
members. Special attention is given to developing an appropriate induction session for these
Directors.

Risk Management

The charity undertook a formal risk management process with the aid of its auditors in 2004.
From this assessment a risk management register has been developed. This continues to be
reviewed annually. There are a number of key documents which support the risk management
strategy which include a finance manual, setting down financial limits and authorities for the
management team, an administration manual, a heaith and safety policy, a project
management register and a reserves policy.

Policy documents and procedures are reviewed by the Board on an annual basis and
amended to take account of current risks internal and external to the organisation.

Additionally, there are Board meetings, which are held on a quarterly basis, to which reports
on current and planned activities are presented, along with financial reports detailing monthly
accounting information. Monthly management accounts are also prepared and reviewed
against budget and presented to the Treasurer on a monthly basis.

Organisational Structure

Energy Action Scotland is managed by a Board of no more than 16 Directors; this is split into
Member Directors (maximum of 10) and Special Directors (maximum of 5) with one
Representative Director.

The day-to-day operations of the organisation are delivered by the full-time employees of
the charity and the Board delegate their authority for this day to day management to the
company’'s senior employee, the Chief Executive Officer. The Chief Executive Officer
currently serves as the Company Secretary and has a team of three full time staff under his
direction. The Chief Executive Officer is supported by the Public Relations and Information
Manager, the most senior of the other staff, who may for time to time deputise for the Chief
Executive Officer.
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ENERGY ACTION SCOTLAND
(A company limited by guarantee)

Report of the Trustees for the year ended 31 March 2022 (continued)

Organisational Structure (continued)

The post of Deputy Chief Executive Officer is not attached to any one managerial position and
can sit with any post as felt appropriate by the Chief Executive Officer in consultation with the
Board.

Objectives and Activities
The charity’s objects and principal activities are to:

e promote the concept of energy action to the public, the media and local community
organisations; to provide an information service about energy action.

e encourage and promote for charitable purposes the formation of local energy
action schemes by providing education, instruction and support.

These objectives are stated in the Memorandum and Articles of Association. The activities of
the charity are detailed in the three year Corporate Plan and an Annual Workplan.

The Board approved its 2021 - 2022 workplan and budget at its May 2021 board meeting.

In summary, the Corporate Plan reaffirms the five strategic aims with key performance
indicators and outcomes set against each individual aim. The five strategic aims are:

¢ Raising awareness of fuel péverty, particularly as it affects low income households;
maintaining fuel poverty as a national issue of high priority; and working towards
affordable warmth for all;

+ Identifying effective solutions which can transform cold, damp houses into warm,
dry homes;

» Researching fuel poverty and related issues in order to provide in-depth
understanding of the causes and effects and to promote best practice;

e Securing public and private investment for domestic energy efficiency initiatives;
and

e Ensuring that the organisation is financially stable and has security of finance that
allows the organisation to function effectively.

Achievements and Performance

The main areas of the charity’s work over the last year were to raise awareness of fuel poverty,
identify effective solutions to fuel poverty, undertake research into fuel poverty, and to secure
public and private investment for energy efficiency initiatives.
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ENERGY ACTION SCOTLAND
(A company limited by guarantee)

Report of the Trustees for the year ended 31 March 2022 (continued)

Raising Awareness

During the year Energy Action Scotland continued to raise awareness of the extent, causes of
and solutions to fuel poverty.

The charity continued to provide meetings for members and other interested groups to give
further information about and increase awareness of fuel poverty and its associated problems.

Energy Action Scotland was required to deliver its work in a radically different format during
2021/22. All of its communications, events and training moved to online delivery.

3 Business Supporters Group meetings were delivered. 4 Advisors forums were delivered with
average attendance over 100 for each meeting with requests to attend peaking at 250.

Energy Action Scotland continues to provide a weekly e-news service to its members to relate
information on the most relevant events, consultations, announcements and news relating to
fuel poverty. This is supported by the publication of the charity’s quarterly magazine Energy
Review which is distributed to its members and to other key organisations and individuals
across Scotland and the UK.

A high level sectoral national fuel poverty conference was held online in March 2021, attended
by over 300 delegates, raising awareness of key developments in policy and practice. Over
30 speakers participated including a high-level ministerial address by Patrick Harvie MSP
Minister for Zero Carbon Buildings, Active Travel and Tenants’ Rights.

Identifying Practical Solutions

Energy Action Scotland was in receipt of funding from several energy companies, notably
Scottish Power and Scottish and OVO Energy. Grant funding was also secured during 2019/20
from the William Grant Foundation to support practical local measures in communities across
Scotland which was finally and completely disbursed during 2021/22.

This funding helped the organisation to both deliver projects itself and be able to fund a number
of its member organisations to deliver local projects.

These projects benefited vulnerable and fuel poor households across Scotland.
Undertaking Research and Other Consultancy

Energy Action Scotland also delivered the UK Fuel Poverty Monitor 2020- 2021 report working
with NEA. The paper gives a critique of the different approaches to tackling fuel poverty
running across the UK and will be helpful to all parties who design and deliver fuel poverty and
energy efficiency programmes and policies. The publication's core focus was on the
decarbonisation agenda and opportunities to meet NetZero ambitions and Fuel Poverty
targets. ’
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ENERGY ACTION SCOTLAND
(A company limited by guarantee)

Report of the Trustees for the year ended 31 March 2022 (continued)
Undertaking Research and Other Consultancy (continued)

Energy Action Scotland led engagement with public and community health bodies to
significantly raise awareness of the issue of fuel poverty resulting in the recognition by health
professionals of the importance of including fuel poverty data into the source date for health
and social care partnerships.

Impact of the Charities work

The activities and outputs shown in the above section demonstrates that there has been a
positive outcome for Energy Action Scotland member organisations who continue to grow their
knowledge base in relation to fuel poverty benefiting from the charities expertise in research,
events, and fund raising. Furthermore Energy Action Scotland has contributed to increasing
the knowledge of the general public to the problem and solutions to fuel poverty by our
- presswork and the impact of our training for frontline workers who deal on a day to day basis
with fuel poor and vulnerable households. The general public have also benefited from the
funding and sponsorship raised by Energy Action Scotland, which has amounted to over
£500,000 for the delivery of a number of diverse and tailored projects. These projects would
not have taken place without the funding which has been raised by Energy Action Scotland.

While our direct and indirect campaigning to the Scottish Parliament, its Ministers and MSPs
has meant that the Scottish Government retains its commitment to tackling fuel poverty and
continues to fund fuel poverty programmes from the public purse. The Scottish Governments
Fuel Poverty Strategy as determined by the Fuel Poverty (Targets, Definition and Strategy)
(Scotland) Act 2019 was published during December 2021. Energy Action Scotland provided
evidence to the Scottish Parliament Social Justice and Social Security Committee during 2021
and responded to several public consultations.

Energy Action Scotland’s website and social media presence ensure that our messages are
circulated widely. Our Advisors Toolkit aimed in particular at frontline workers to support
members of the public has been an important tool in widening knowledge and promoting good
practice.

Energy Action Scotland continues to provide free advice and support to organisations and the
public to provide information on managing your bills, the value of measures and signposting
to trusted support bodies to help people in need and guidance .on how best to support people
to those working in a variety of settings.

Finally, the actions and oversight of the Board of Trustees have delivered sound governance
and future strategic direction for the organisation over an incredibly challenging and
unpredictable year.

Securing Public and Private Investment for Energy Efficiency Initiatives

Energy Action Scotland works with a range of private sector companies to secure funding for
energy efficiency initiatives via an annual sponsorship programme.
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ENERGY ACTION SCOTLAND
(A company limited by guarantee)

Report of the Trustees for the year ended 31 March 2022 (continued)

Securing Public and Private Investment for Energy Efficiency Initiatives (continued)

Initiatives this year included the Aiming Beyond Cancer (with Macmillan Cancer Support)
funded by OVO Energy, Warm at Home (Macmillan Cancer) funded by Scottish Power and
our Stay Warm Stay Well project funded by OVO Energy through a collaborative bid with
‘National Energy Action and the final payments of a grant from the William Grant Foundation.

Financial Review

The 2021 - 2022 year brought a number of financial challenges with fuel suppliers continuing
to be required by both government and the regulator to deliver unprecedented support to
customers. Energy prices rose sharply throughout 2021-22 increasing the number of
households in fuel poverty.

Energy Action Scotland continued to have a strong and positive working relationship with the
major Scottish fuel suppliers and its other corporate sponsors thus securing £630,607 to
undertake work in awareness raising, information services and practical projects.

Principal Funding Sources

Apart from private sector sponsorship, the charity also receives funding by means of a grant
from the Scottish Government. This grant is in recognition of particularly relevant aspects of
the Annual Workplan which supports the efforts to eradicate fuel poverty in Scotland. The
charity raises funds by means of the provision of training and consultancy services and
membership fees. Details of all funding to the charity are shown in the following pages.

Reserves Policy

The Board of the charity adopted a formal reserves policy in 1998 which was revised in 2001,
2006 and at the joint Board and staff strategy day held on October 2015. The current reserves
policy covers the following:

» To provide nine months charitable running costs with a target date at present of 10
years. This will be reviewed in accordance with the SORP and annually by the board
of directors. This will include staff costs, rent, telephone and postage and other
liabilities for projects being run by Energy Action Scotland

« To meet longer term liabilities that would include redundancy payments to staff and
the costs of settling outstanding running costs, i.e. telephones etc.

The Charity will continue to strive to reach its goal maintaining its reserves at approximately 9
months of charitable running costs.

The value of reserves requiring to be held at end March 2022, i.e.‘9 months operating
expenses, was £640,218. The value of general funds actually held at March 2022 was
£336,820.
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ENERGY ACTION SCOTLAND
(A company limited by guarantee)

Report of the Trustees for the year ended 31 March 2022 (continued)

Plans for Future Periods

The charity plans to continue to deliver the stated main activities as outlined above in the
forthcoming years, subject to sound financial funding and sponsorship agreements.

Future projections for the affordability of domestic fuel continue to show that fuel poverty is
likely to increase and remain at a high level for several years. indeed Scottish Government
estimates published during 2022 suggested that there was likely to be a marked increase in
fuel poverty with over 1 in 3 of households in Scotland being in fuel poverty as at 1 April 2022.
There is great rationale for the continued need for Energy Action Scotland.

The Scottish Government having failed to reach its statutory duty to eradicate fuel poverty, as
far as is reasonably practicable, by 2016 has now established a new set of targets and is
developing a new strategy. Here the charity must work closely with officials and Ministers to
ensure that the best possible solutions are found and implemented to support fuel poor
households across Scotland.

The work the charity undertakes with housing providers, both at local authority and housing
association levels, continues to grow, as does the demand for training of frontline staff who
will be the main point of contact with vulnerable and fuel poor people.

The Scottish Government continues to recognise value of Energy Action Scotland’s work in
these areas, as a member of the Energy Consumers Commission during 2021/22, its Winter
Benefits Review Group and the new Consumers Network for Scotland.

The Scottish Government's support of Energy Action Scotland’'s work continues to be
demonstrated by the annual grant.

Our training work whilst successfully delivered online was at lower levels of income than if
delivered through face-face events. However it clearly enables greater number of more remote
from the central belt candidates to participate.

Consultancy work was reduced as restrictions across Scotland impacted the work of our
partners, and members.

We are anticipating lower levels of industry funding as deliverability is impacted and the
priorities of our funders is affected by changes in the Energy Company Obligation and the
Warm Home Discount.

We have reinvigorated our membership offering and have experienced growth and a recovery
of membership income.

Income from third parties is expected to be challenging due to extraordinary delays in
decisions on the future of the Energy Company Obligation and the Warm Home Discount in
Scotland. There remains some uncertainty over the future of industry funded initiatives as a
UK Government consultation is expected during 2022/23 to determine the nature of the
programme to 2026. There is potential and opportunity to influence the direction of this
consultation working with partners across the UK.

10
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ENERGY ACTION SCOTLAND
(A company limited by guarantee)

Report of the Trustees for the year ended 31 March 2022 (continued)

Plans for Future Periods (continued)

There are great synergies between Energy Action Scotland and philanthropic bodies and
charities concerned with poverty and social justice. Our first intern, secured with the support
of the Robertson Trust, worked at Energy Action Scotland during summer 2021 delivering a
significant piece of work on Health, Housing and Fuel Poverty. We hope to secure a further
intern during 2022/23.

A review of the Corporate Plan was completed during Q4 2021/22 which has informed the
workplan for 2022/23.

In the event that Energy Action Scotland is unable to maintain or grow its current levels of
income the charity will make the necessary adjustments in its reserves policy and/or look to
reduce its expenditure and deliver its work differently making greater use of the skills,
knowledge and experience of its members and supporters.

Financial Position

During the year the charity received income of £870,803 and had expenditure of £853,624
The charity experienced a surplus of £17,179. Full details are given in the SOFA on page 18.
The charity had net assets at the year-end of £336,820

Trustee’s Responsibilities in Relation to the Financial Statements

The charity Trustees (who are also the directors of Energy Action Scotland for the purposes
of company law) are responsible for preparing a Trustees’ annual report and financial
statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity Trustees to prepare financial statements for each year which
give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including income and expenditure, of the charitable
company for that period. In preparing the financial statements, the Trustees are required to:

+ select suitable accounting policies and then apply them consistently;

+ observes the methods and principles in the Charities SORP;

+ make judgments and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

» prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the company will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and to enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

11
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ENERGY ACTION SCOTLAND
(A company limited by guarantee)

Report of the Trustees for the year ended 31 March 2022 (continued)

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation
in other jurisdictions.

Statement of Disclosure to the Auditor
In so far as the Trustees are aware:

« there is no relevant audit information of which the charity auditor is unaware; and

¢ the Trustees have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware of
that information.

Auditors

In accordance with section 487 of the Companies Act 2006, the auditor will be deemed to be
reappointed and Wylie & Bisset (Audit) Limited will therefore continue in office.

Approved by the Board of Directors on 25 August 2022 and signed on its behalf by:

DocuSigned by:

Dr Lynda Mitchell (Chair)

12
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ENERGY ACTION SCOTLAND
(A company limited by guarantee)

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND DIRECTORS OF
ENERGY ACTION SCOTLAND FOR THE YEAR ENDED 31 MARCH 2022

Opinion

. We have audited the financial statements of Energy Action (the ‘charitable company’) for the
year ended 31 March 2022 which comprise the Statement of Financial Activities (incorporating
an Income and Expenditure Account), the Balance Sheet, the Cash Flow Statement and the
notes to the financial.statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company's affairs as at 31 March
2022, and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

e have been prepared in accordance with the requirements of the Companies Act 2006;
Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities
Accounts (Scotland) Regulations 2006 (as amended).

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements section of our report. We
are independent of the charitable company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the charitable company's ability to continue as a going concern for a period of at least twelve
months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information included in the report and financial
statements, other than the financial statements and our auditor’s report thereon. The trustees
are responsible for the other information. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon. In connection with our audit of
the financial statements, our responsibility is to read the other information and, in doing so,

13
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ENERGY ACTION SCOTLAND
(A company limited by guarantee)

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND DIRECTORS OF
ENERGY ACTION SCOTLAND FOR THE YEAR ENDED 31 MARCH 2022

consider whether the other information is materially inconsistent with the financial statements
or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or
a material misstatement of the other information. If, based on the work we have performed,
we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

» the information given in the Trustees Report, which includes the directors’ report
prepared for the purposes of company law, for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

e the Directors Report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the
directors’ report included within the Trustees Report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 and the Charity Accounts (Scotland) Regulations 2006 (as amended)
require us to report to you if, in our opinion:

adequate and proper accounting records have not been kept; or

the financial statements are not in agreement with the accounting records; or

certain disclosures of trustees’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the
small companies’ regime and to take advantage of the small companies’ exemptions in
preparing the directors report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the Trustees’ Responsibilities Statement set out on page 11 and
12, the trustees (who are also the directors of the charitable company for the purposes of
company law) are responsible for the preparation of financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the charity or to cease operations, or have no realistic alternative but to do so.

14
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ENERGY ACTION SCOTLAND
(A company limited by guarantee)

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND DIRECTORS OF
ENERGY ACTION SCOTLAND FOR THE YEAR ENDED 31 MARCH 2022

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee
Investment (Scotland) Act 2005 and under the Companies Act 2006 and report in accordance
with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The specific procedures for this
engagement and the extent to which these are capable of detecting irregularities, including
fraud is detailed below: .

Extent to which the audit was considered capable of detecting irregularities including
fraud

We identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and then design and perform audit procedures response to those risks,
including obtaining audit evidence that is sufficient and appropriate to provide a basis for our
opinion.

In identifying and assessing the risks or material misstatements in respect of irregularities,
including fraud and non-compliance with laws and regulations we considered the following;

» The nature of the charity, the environment in which it operates and the control
procedures implemented by management and the trustees; and

« Our enquiries of management and trustees about their identification and assessment
of the risks of irregularities.

Based on our understanding of the charity and the sector we identified that the principal risks
of non-compliance with laws and regulations related to, but were not limited to;

* Regulations and legislation pertinent to the charity’s operations; and

We considered the extent to which non-compliance might have a material impact on the
financial statements. We also considered those laws and regulations which have a direct
impact on the preparation of the financial statements, such as the Companies Act 2006, the
Charities and Trustee Investment (Scotland) Act 2005, and the Charities Accounts (Scotland)
Regulations 2006. We evaluated management and trustees’ incentives and opportunities for
fraudulent manipulation of the financial statements (including the risk of management override
of controls), and determined that the principal risks were related to;
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» Posting inappropriate journal entries.
Audit response to the risks identified;

Our procedures to respond to the risks identified included the following;

+ Gaining an understanding of the legal and regulatory framework applicable to the
charity and the sector in which it operates;

* Reviewing financial statement disclosures and testing to supporting documentation to
assess compliance with provisions of relevant laws and regulations described as
having a direct effect on the financial statements;

+ Enquiring of management and legal advisors concerning actual and potential litigation
and claims;

* Reading minutes of meetings of those charged with governance and reviewing
correspondence with HMRC;

* In addressing the risk of fraud as a result of management override of controls, testing
the appropriateness of journal entries and other adjustments; evaluating rationale of
any significant transactions that are unusual or outside the normal course of business;

» Substantive testing of Coronavirus Job Retention Scheme claims

We also communicated relevant identified laws and regulations and potential fraud risks to all
engagement team members, and remained alert to any indications of fraud or non-compliance
with laws and regulations throughout the audit.

Because of the inherent limitations of an audit, there is a risk that we will not detect all
irregularities, including those leading to a material misstatement in the financial statements or
non-compliance with regulation. This risk increases the more that compliance with a law or
regulation is removed from the events and transactions reflected in the financial statements,
as we will be less likely to become aware of instances of non-compliance. The risk is also
greater regarding irregularities occurring due to fraud rather than error, as fraud involves -
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council’s
website at:https.//www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-
guidance/Standards-and-quidance-for-auditors/Auditors-responsibilities-for-
audit/Description-of-auditors-responsibilities-for-audit.aspx. This description forms part of our
auditor’s report.
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Use of our report :

This report is made solely to the charitable company’s members, as a body, in accordance
with Chapter 3 of part 16 of the Companies Act 2006, and to the charitable company’s trustees,
as a body, in accordance with regulation 10 of the Charities Accounts (Scotland) Regulations
2006 (as amended).

Our audit work has been undertaken so that we might state to the charitable company's
members and trustees those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company, the charitable company's
members as a body and the charitable company'’s trustees as a body, for our audit work, for
this report, or for the opinions we have formed.

DocuSigned by:
[_.W;;‘w@(ﬁé?)ﬂ@é

SE26743FABB2453...

Scott Gillon BA (Hons) FCCA CA 168 Bath Street
Senior statutory auditor Glasgow
G2 4TP

For and on behalf of Wylie & Bisset (Audit) Limited, Statutory Auditor

Wylie & Bisset (Audit) Limited is eligible to act as an auditor in terms of section 1212 of the
Companies Act 2006

Date: 25" August 2022
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. (incorporating an income and expenditure account)

Unrestricted Funds Restricted Funds Total Funds Unrestricted Restricted Total Funds
2022 2022 2022 Funds Funds 2021
Note 2021 2021
£ £ £ £ £ £
Income and endowments from:
Charitable activities 5 538,434 - 538,434 614,052 - 614,052
Other trading activities 6 299,920 - 299,920 340,952 - 340,952
Investments 7 45 - 45 69 - 69
Other income 8 21,128 11,276 32,404 - 59,291 59,291
Total Income 859,527 11,276 870,803 955,073 59,291 1,014,364
Expenditure on:
Raising funds
Fundraising, conferences and events 10 137,810 - 137,810 168,494 - 168,494
Charitable activities 1 704,538 11,276 715,814 832,468 59,291 891,759
Total Expenditure 842,348 11,276 853,624 1,000,962 59,291 1,060,253
Net (expenditure) and net movement in funds 17,179 - 17,179 (45,889) - (45,889)
before transfers
Transfers between funds - - - - - -
Net movement in funds 17,179 - 17,179 (45,889) - (45,889)
Funds reconciliation
Total Funds brought forward 19 319,641 - 319,641 365,530 - 365,530
Total Funds carried forward 19 336,820 - 336,820 319,641 - 319,641

The Statement of Financial Activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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2022 2021
Note
£ £
Fixed assets:
Tangible assets 15 - -
Current assets:
Debtors 16 126,869 66,254
Cash at bank and in hand 22 941,145 808,686
Total current assets 1,068,015 874,940
Liabilities:
Creditors falling due within
one year 17 (731,194) (555,299)
Net current assets 336,820 319,641
Total assets less current
Liabilities 336,820 319,641
Net assets 336,820 319,641
The funds of the charity:
Restricted funds 19 - -
Unrestricted funds 19 336,820 319,641
Total charity funds 336,820 319,641

The trustees have prepared accounts in accordance with section 398 of the Companies Act
2006 and section 44 of the Charities and Trustee Investment (Scotland) Act 2005. These
accounts are prepared in accordance with the special provisions of Part 15 of the Companies
Act relating to small companies and constitute the annual accounts required by the Companies
Act 2006 and are for circulation to the members of the company.

Approved by the trustees on 25" August 2022 and signed on their behalf by:

—DocuSigned by

DocuSigned by:
o, Melluley
D21ABFB28B2B4F9...

Name: Dr Lynda Mitchell Name: Trisha McAuley (Treasurer)

CETALSHAYN
07D4F2DBO

COMPANY NO: SC101660
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Cash flows from operating activities:
Net cash provided by/(used in) operating
activities

Cash flows from investing
activities:

interest from investments

Net cash provided by investing
Activities

Cash flows from financing activities:
New loans received
Net cash provided by financing activities

Change in cash and cash
equivalents in the year

Cash and cash equivalents brought forward
Cash and cash equivalents carried
forward

Current Prior Year
Note Year 2021
2022 £
£

21 132,414 (122,611)
45 69
45 69
- 50,000
- 50,000
132,459 (72,542)
22 808,686 881,228
22 941,145 808,686
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1. Accounting Policies

(a) Basis of preparation and assessment of going concern

The accounts (financial statements) have been prepared under the historical cost convention
with items recognised at cost or transaction value unless otherwise stated in the relevant
note(s) to these accounts.

The financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland
(FRS 102) (effective 1 January 2019), the Charities and Trustee Investment (Scotland) Act
2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).

The charitable company constitutes a public benefit entity as defined by FRS 102.

The trustees consider that there are no material uncertainties about the charitable company’s
ability to continue as a going concern.

The charitable company’s presentational currency is Sterling and amounts in the financial
statements are rounded to the nearest £.

(b) Funds structure

Unrestricted income funds comprise those funds which the trustees are free to use for any
purpose in furtherance of the charitable objects. Unrestricted funds include designated funds
where the trustees, at their discretion, have created funds for specific purposes.

Designated funds are unrestricted funds earmarked by the Trustees for particular purposes.

Restricted funds are subjected to restrictions on their expendlture imposed by the donor or
through the terms of an appeal.

(c) Income recognition
Income is recognised once the charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Donations, are recognised when the charity has been notified in writing of both the amount
and settlement date. In the event that a donation is subject to conditions that require a level
of performance before the charity is entitled to the funds, the income is deferred and not
recognised until either those conditions are fully met, or the fulfiment of those conditions is
wholly within the control of the charity and it is probable that those conditions will be fulfilled
in the reporting period.

Interest on funds held .on deposit is included when receivable and the amount can be
measured reliably by the charity; this is normally upon notification of the interest paid or
payable by the bank.

Income from government and other grants, whether ‘capital’ or ‘revenue’ grants, is recognised
when the charity has entitlement to the funds, any performance conditions attached to the
grants have been met, it is probable that the income will be received and the amount can be
measured reliably and is not deferred.
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1. Accounting Policies (continued)

Income received in advance of the provision of a specified service is deferred until the criteria
for income recognition are met.

(d) Expenditure recoghnition

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that settlement will be required and
the amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis. All expenses including support costs
and governance costs are allocated or apportioned to the applicable expenditure headings.
For more information on this attribution see below.

o Costs of generating funds comprise the costs associated with attracting voluntary
income and the costs of trading for fundraising purposes.

¢ Charitable expenditure comprises those costs incurred by the charity in the delivery of
its activities and services. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to support them.

e Governance costs include those costs associated with meeting the constitutional and
statutory requirements of the charity and include the audit fees and costs linked to the
strategic management of the charity.

e All costs are allocated between the expenditure categories of the SoFA on a basis
designed to reflect the use of the resource. Costs relating to a particular activity are
allocated directly, others are apportioned on an appropriate basis e.g. floor areas, per
capita or estimated usage as set out in Note 9.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure is
incurred.

(e) Tangible fixed assets and depreciation
All assets costing more than £500 are capitalised and depreciated over their estimated useful
lives. Depreciation is charged as follows:

Basis
Fixtures, Fittings, and Equipment 20% - 100% reducing balance

(f) Operating leases
Rentals paid under operating leases are charged to the statement of financial activities. The
obligation to pay future rentals on operating leases is shown by way of a note to the Accounts.

(g) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

(h) Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit or
similar account.
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(i) Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting
from a past event that will probably result in the transfer of funds to a third party and the
amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.

(i) Pensions

Employees of the charity are entitled to join a defined contribution ‘money purchase’ scheme.
The charity contribution is restricted to the contributions disclosed in note 12. There were no
outstanding contributions at the year end.

(k) Taxation

The company is a charitable company within the meaning of Paragraph 1 Schedule 6 of the
Finance Act 2010. Accordingly, the company is potentially exempt from taxation in respect of
income or capital gains received within categories covered by Chapter 3 of Part 11 of the
Corporation Tax Act 2010 and section 256 of the Taxation of Chargeable Gains Act 1992 to
the extent that such income or gains are applied for charitable purposes only.

() Contingent liabilities
A contingent liability is identified and disclosed for those grants resulting from:

e a possible obligation which will only be confirmed by the occurrence of one or more
uncertain future events not wholly within the trustees’ control; or

e a present obligation following a grant offer where settlement is either not considered
probable; or

¢ the amount has not been communicated in the grant offer and that amount cannot be
estimated reliably.

(m) Employee Benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless
those costs are required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s
services are received.

Termination benefits are recognised immediately as an expense when the charity is
demonstrably committed to terminate the employment of an employee or to provide
termination benefits.

2. Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the Directors are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities
that are not readily apparent from other sources. The estimates and associated assumptions
are based on historical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised, if the
revision affects only that period, or in the period of the revision and future periods if the revision
affects both current and future periods. ’
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2. Judgements and key sources of estimation uncertainty (continued)

Depreciation of fixed assets — fixed assets are depreciated over the useful life of the asset.
The useful lives of fixed assets are based on the knowledge of senior management, with
reference to assets expected lifecycle.

Allocation of expenditure between activities — Support costs are allocated between

charitable activities and governance based on the time spent by senior management on
undertaking the charity’s activities.

3. Legal status of the Charitable Company
The Charity is a registered Scottish charity.

The Charity is a company limited by guarantee and has no share capital. The liability of each
member in the event of winding up is limited to £1.

4. Related party transactions and trustees’ expenses and remuneration

The trustees ali give freely their time and expertise without any form of remuneration or other
benefit in cash or kind (2021: £nil). No expenses were reimbursed to trustees in the year
(2021: £975 to five trustees).

No Trustee made any donations to the charity during the year (2021: none).

Transactions were entered into with two organisations where trustees had an interest totalling
£84,280. (2021: £171,672). At the year end monies were owed to these two organisations
totalling £4,173 (2021: £101,989).

5. Income from charitable activities

2022 2021
£ £
Policy Briefings & Advisory 346,834 425,410
Training 42,682 27,040
Consultation 148,918 161,602
538,434 614,052
6. Income from other trading activities
2022 2021
£ £
Sponsorship/Donations 264,855 324,859
Memberships 31,007 11,093
Conferences/Events 4,058 5,000
299,920 340,952
7. Investment income
2022 2021
£ £
Interest on cash deposits 45 69
45 69
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8. Other income

2022 2021
£ £
CJRS income 11,276 59,291
Other 21,128 -
32,404 59,291

9. Allocation of governance and support costs

The breakdown of support costs and how these were allocated between governance and other
support costs is shown in the table below:

Cost type

Staff costs

Premises expenses
Stationery & other office costs
Special project costs
Miscellaneous

Audit & accounts

Legal & professional

Total

Cost type

Staff costs

Premises expenses
Stationery & other office costs
Special project costs
Miscellaneous

Depreciation

Audit & accounts

Legal & professional

Total

Governance costs:
Auditor’'s remuneration

Legal fees
Staff costs

Other Basis of
Total Governance support apportionment
Allocated Related costs
2022 2022 2022
£ £ £
202,227 2,022 200,205 Time spent
45,620 - 45620 Staff time
4,454 - 4,454 Usage
541,818 - 541,818 Usage
28,958 - 28,958 Time spent
16,055 2,890 13,165 Usage
50 50 - Usage
839,182 4,962 834,220
Other Basis of
Total Governance support apportionment
Allocated Related costs
2021 2021 2021
£ £ £
370,203 3,702 366,501 Time spent
39,561 - 39,661 Stafftime
4,280 - 4,280 Usage
617,862 - 617,862 Usage
18,355 - 18,355 Time spent
708 - 708 Usage
3,000 3,000 - Usage
992 992 - Usage
1,054,961 7,694 1,047,267
2022 2021
£ £
2,890 3,000
50 992
2,022 3,702
4,962 7,694
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Support Governance Total
Costs Costs 2022
£ £ £
Policy Briefings & Advisory 552,714 4,962 557,676
Training 68,951 - 68,951
Consultation 78,234 - 78,234
Raising funds 134,321 - 134,321
Total allocated 834,220 4,962 839,182
9. Allocation of governance and support costs (continued)
Support Governance Total
Costs Costs 2021
£ £ £
Policy Briefings & Advisory 669,112 7,694 676,806
Training 97,119 - 97,119
Consultation 112,541 - 112,541
Raising funds 168,494 - 168,494
Total allocated 1,047,267 7,694 1,054,961
10. Raising funds - fundraising, conferences and events
Direct Support Total
Costs Costs 2022
£ £ £
Conferences and events 3,490 134,321 137,810
3,490 134,321 137,810
Direct Support Total
Costs Costs 2021
£ £ £
Conferences and events - 168,494 168,494
- 168,494 168,494
11. Analysis of expenditure on charitable activities
Policy
Briefings & 2022
Advisory Training . Consultation Total
£ £ £ £
Training costs - 15,033 - 15,033
Consultancy - - (4,080) (4,080)
Support costs
(note 9) 557,676 68,951 78,234 704,861
557,676 83,984 74,154 715,814

26



' DocuSign Envelope ID: AA462EB3-A827-475A-9E 1B-4D2BA1A0A488

ENERGY ACTION SCOTLAND
(A company limited by guarantee)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2022

Policy
Briefings & 2021
Advisory Training Consultation Total
£ £ £ £
Training costs - 3,439 - 3,439
Consultancy - - 1,853 1,853
Support costs

- (note 9) 676,806 97,119 112,541 836,822
' 676,806 100,558 114,394 -~ 891,759

12. Analysis of staff costs and remuneration of key management personnel

2022 2021
£ £
Salaries and wages 172,519 310,751
Social security costs 14,225 32,959
Employer contributions to defined contribution pension 15,483 22,831
schemes .
Total staff costs and employee benefits 202,227 - 366,541

No employees had employee benefits in excess of £60,000 (2021: one).

2022 2021
No. No.
The average weekly number of persons, by headcount,
employed by the charity during the year was: 5 9
2022 2021 -
£ : £
Key management remuneration 81,678 129,527
13. Net income for the year
This is stated after : 2022 2021
charging: £ £
Auditor's remuneration: .
Audit fees 2,890 3,000
14. Government Grants
2022 - 2021
£ £
Scottish Government 130,000 130,000
Coronavirus Job Retention Scheme 11,276 59,291
141,276 189,291

A grant totalling £130,000 was gratefully received from the Scottish Government. This grant
contributed to our core overheads, salaries and running costs and was fully spent during the
year.
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15. Tangible Fixed Assets

Cost

At 1 April 2021
Additions
Disposals

At 31 March 2022

Depreciation

At 1 April 2021

Charge for the year
Eliminated on disposals
At 31 March 2022

Net book value
At 31 March 2022

At 31 March 2021
16. Debtors
Trade debtors

Prepayments
Other debtors

17. Creditors: amounts falling due within one year

Trade creditors

Accruals A
Deferred income (Note 18)
Taxation and social security costs
Funds held as custodian

Other Creditors

VAT liability

18. Deferred income

Balance as at 1 April 2021

Amount released to income earned from charitable activities

Amount deferred in year
Balance as at 31 March 2022

Fixtures, Total
Fittings & 2022
Equipment
£ £
17,622 17,622
17,622 17,622
17,622 17,622
17,622 17,622
2022 2021
£ £
121,244 12,513
5,605 3,492
20 50,249
126,869 66,254
2022 2021
£ £
138,774 82,996
10,148 27,602
263,186 329,164
- 8,699
64,671 56,838
120,087 50,000
134,228 -
731,194 555,299
£
329,164
(329,164)
263,186
263,186

Deferred income comprises of income for training sessions which are not scheduled to take
place until post year end and grant funding for projects taking place after the year end.

ENERGY ACTION SCOTLAND
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19. Analysis of charitable funds

1 April 31 March

Analysis of 2021 2022

Fund movements Balance income Expenditure Transfers Fund

b/fwd £ £ £ clfwd

£ £
Unrestricted funds

General funds 319,641 859,527 842,348 - 336,820
Total unrestricted funds 319,641 859,527 842,348 - 336,820
Restricted fund - 11,276 11,276 - -
Total restricted funds - 11,276 11,276 - -
TOTAL FUNDS 319,641 870,803 853,624 - 336,820
) 1 April 31 March

Analysis of 2020 2021

Fund movements Balance Income Expenditure Transfers Fund

b/fwd £ £ £ clfwd

£ £
Unrestricted funds
General funds 365,530 955,073 1,000,962 - 319,641
Total unrestricted funds 365,530 955,073 1,000,962 - 319,641
Restricted fund - 59,291 59,291 - -
Total restricted funds - 59,291 59,291 - -
TOTAL FUNDS 365,530 1,014,364 1,060,253 - 319,641
20. Net assets over funds
Unrestricted Restricted Total
Funds Funds 2022
£ £ £
Fixed assets - - -
Debtors 126,869 - 126,869
Bank & Cash 941,145 - 941,145
Creditors (731,194) - (731,194)
336,820 - 336,820
ENERGY ACTION SCOTLAND
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20. Net assets over funds (continued)

Unrestricted Restricted Total
Funds Funds 2021
£ £ £

Fixed assets - - -
Debtors 66,254 - 66,254
Bank & Cash 808,686 - 808,686
Creditors (555,299) - (555,999)
319,641 - 319,641

21. Reconciliation of net income to net cash flow from operating activities

2022 2021
£ £
Net income/(expenditure) for the year (as per the Statement
of Financial Activities) 17,179 (45,889)
Adjustments for:
Interest received (45) (69)
(Increase)/Decrease in debtors (60,615) 6,256
Increase/(Decrease) in creditors 175,895 (82,909)
Net cash provided by/(used in) operating activities 132,414 (112,611)
22. Analysis of cash and cash equivalents
2022 2021
£ £
Cashinhand 941,145 808,686
Total cash and cash equivalents 941,145 808,686

23. Commitments

At 31 March 2022 the charity had the following commitments under non-cancellable operating

leases:
2022 2021
£ £
Payable within one year 41,874 33.541
Payable within one to two years 3,490 57,567

Payable within two to five years
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