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NOTICE OF ILLEGIBLE PAGES

Companies House regrets that documents in this
company’s record have pages which are illegible.

The poor quality has been noted, but unfortunately
steps taken to improve them were unsuccessful.

Companies House would like to apologise for any
inconvenience this may cause

+ ampanies House 1s an Executive Agency of the Department of Trade and Industry AWARDED FOR, EXCALLENCE
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Lam pleased 1o report tha: for the financia) Year
ended 3 July 1994 fUrnover rose by
IPProximarcly zp0; to £2,347,834 (1993 .
£1,961,017), tesulting iy 4 profic befor, transfer
feas of £98,915 (1993 : loss £225,083, Dun'ng
the year theye WEre ner transfer fees Payable of
£122,500 {1993 . et receivable £279,440},
which resufpeg in a loss fpp the year of £23,585
(1993 . progy, £54,357),

We G Jog ¢ witning gie second Teag np
in three years by, despire Playing well, Jost gur by
a single poal in the fina), Oy, inpress;

After the League Cap Final defea, We struggled (o
Maintain gy form in the second quarer of the
season, A resurgence during the winter monehs
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favensites tor 2 Fasapois (loe. Ber imieres and
stitpesstons o hey phizers eoradlyennd po an end
of seava whiclr was disippeinsing by agx

seaadards,

There was hovever much o woleboap- 2bost fasx
» ¢ o New players Jim Leigheon, Michacl
e veill and Eevin McAiburer demonszoaned dheer

«»h one of them represats a sound ipvestment by
che Club. A tonl of 64 first rcam goals was shared
among 15 players in i ompetitions. Pechaps
must importandy the ream played some of the

finese football seen ar Easter Road for many years.

Mindful chat consistency is the key 1o success, we
are working hard to develop 2 winning arirude
throughour the Club. By prudent investments we
will, whenever possible, continue to strengthen
our squad with quality players. Season 1993/94
has showed however that we have ac this Club a
nucleus of a squad eapable of challenging for every

domestic honour.
SPONSORS

We kicked off che 1994{95 season with our twu
most luctative sperisorship signings yet. The ream
will play throughour the season in serips supplied
by Miwe Spores [nternational and emblazoned

with the logo ‘Calor’.

GARETH EVANS
Fins v SHEFFIELD WEDNESDAY
™ Anguse 1994

T ——— i —

Dazris Jathyox
Hissn v ABIRDIIEN
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Qur agrecment with Mitre Is for four years and
our initial agreement with Calor Gas was for one
year, howsver, this has recently been extended 1o
cover a further year. We are delighted 1o welcome
bath and look forward 1o a highly successtul and

profitable associarion with them.
CLus 86

Cluls 86 connibuted a roal of £72,000 1o the
Club’s youch development paolicy during the
financial year. The membership has grown from
630 10 850 and looks ser to reach our rtarger of
1,000 members by the end of season 1994/95,
Members will be happy to see that their
investments are reaping retumns for the Club, with
the energence of Chris Jackson, Kevin Harper
and Graeme Love as regular contenders for first
team places. They are the early fruits of a rich crop
of youngsters being nurtured ac this Club and we
are confident they will be joined by other ralented
youngsters who will experience top team action in

furure seasons,
Hiss PooL

Hibs Har Frick continues to be a source of
revenue to the Club, contrituring £70,000 during
the financial year - an improvement of £10,000
on the previous year. Many thanks to fan Brennan
for his [eadership in this field and to our agents

for all their hard work on the Club’s behalf.
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belping to enwure the fucure haldth at the sport in
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LookKinGg FOoRwARD Chairman
15 February 1905

It ts difficult to be anything other than optimistic

aboue 1994795 and bevond. We huve a walented

squad of pliyers and 4 rich seam of young, wlent

ready to advance their prospeets in the game. Our

season tickee sales continue o rise. Sound

financial managemene is laying a tirm foundation
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REPORT

T HE
DIRECTORS

FOR THE YEAR ENDED 31 JULY 1994

The Directors present their 2nnual reportand the
audited financial statements for the year ended
31 July 1994.

PRINCIPAL ACTIVITIES AND BUSINESS REVIEW
The principal activity of the company is thae ef a
professional football club,

A review of the activities and operating results
is sec out in che Chairman’s Statement,

Provosep Draprvp.

"The profit and loss account for the year is set oue
on page 9. The Direcrors do not recommend the
payment of a dividend (1993 - £nil). -

FIXED ASSETS
The movemen in fixed assers during the year is

setout in note 11 to the financial statermens.

DIRECTORS AND THEIR INTERESTS
The Directors who held office during the year
were:
Executive D Cromb (Chairman)

K McLean
Non Executive R Huchersall

A Munro

T O'Malley

1 Brennan (appointed

26 October 1993)

The Directors and their families hawve the
following beneficial interests in the ordinary

shares of the company:
15 February £9935 and

31]July 1994 33 July 1993
D Cromb 5,000 5,000
K McLean 5000 5,000
R Huthersall 5,000 5,000
A Munro 15,000 15,000
T O'Malley 3,000 5,000
I Brennan 5,000 5,600
EmrLovess

It is the company's policy 1o consult and discuss
with employees any matters likely 1o affect their
interests. The comnpany gives full and sympathetic
consideration to the emplayment, training, career
development and promortion of disabled persons
including chose becoming disabled after their
employment has commenced.

Pravers . i
The Directors place a valuation in excess of £5.9
million on the playing staff, however, in common
with the majority of other football clubs, trangfer
fees ace deale with through che profic and loss
account in the financial year in which they arise
and the valuation is not reflected as an asset in the
balance sheer.

If the valuation was included in the balance
sheet, net assets would be in excess of £4.7million
(£3.6 million net of tax which would arise on the
sale of the playing staff for £5.9 million),

[P

[P,
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THE
DIRECTORS

EOR THE YEAR ENDED 31 IU1Yy 1994

L -

DIRECTORS' RESPONSIBILITIES

Company law requires the Directors 1o preparte
financi~ statements for each financial year which
give a true and fair view of the state of affirs of
the company and of the profit or loss of the
company for thac year. In preparing chose

financial statements, the Directors are required to;

apply them consiscently;

® sclecr suitable accounting policies and thc-n% 5
(- 2 "

¢ make judgemenes and estimates char are
reasonable and prudent;

® statc whether applicable accounting standards
have been followed, subject o any marerial
departures disclosed and explained in che

financial statements; and

@ prepare the financial statements on the going
concern basis unless it is inapproprince to
presunie that the company will continue in

business.

The Directors are responsible for keeping proper
accounting records which disclose with reasonable
accuracy at any time the financial position of the
company and to enable them to ensure that the
financial statements comply with the Companies
Act 1983, They arc also responsible for
safeguarding the assets of the company and hence
for taking reasonable steps for the prevention and

detection of fraud and other irrepularities.

] h%?“%{.w:né:?cn My

AUDITORS
The Directors will place a resolution before the
Annual General Meeting to re-appoint Arthur

Andersen as auditors for the ensuing year.

By Qrder of the Board

Cecil Graham
Secretary

Easter Road Stadium
Edinburgh EH7 5QG
15 February 1995




REPORT

THE
AUDITORS

TG THE SHAREHOLDERS QF
THL HIBERNIAN FOOTBALL CLUB LIMITED

mm T

We have audited the financial stacements on pages
2 10 19 which have been prepared under the
historical cost convention and the accounting

palicies set out in note 2,

RESPECTIVE RESPONSIBILITIES OF DIRECTORS
AND AUDITORS

As described in the Directors' repore on pages Gand
7 the company's Directors are respansible for the
preparation of the financial statements. It is our
responsibility vo form an independent opinion,
based on our audit, ou these statements and to

report our opinion 1o you,

BasIS OF OPINION

We conducted our audir in accordance with
Auditing Standards issued by the Auditng Practices
Board. An audit includes examinadion, on a rest
basis, of evidence relevant to the amcunts and
disclosures in the financial scatements, It also
includes an assessment of the significant estimates
and judgements made by the directors in the
preparacion of the financial statements and of
whecher the accounting policies are appropriate to
the circumstances of the company, consistently

applied and adequacely disclosed.

We planned and performed our audi so as ro
obuin all the information and explanations which
we considered necessary in order to provide us with
sulficient evidence to give reasonable assurance thae
the financial statements are free from marerial
misstatement, whether caused by fraud or other
irregularity or error, In forming our opinion we also
evajuated the overall adequacy of the presentation of

information in che financial staterments.

ey ——

We draw attention to notes § and 24 which conain
important informarion regarding the basis of
preparing the accounts. These notes evnlajn the
Directors” view that despite the campany }xa\'Ing a
capital deficir, net current liabiliries and currently
being in the process of raising new financing
facilities o fund ongoing working capiral
requiremients and the redevelopment of Easter Road
Stadium, they are satisfied thar the preparation of
the accounts on a going concern basis js appropriate,
Their opinion js that current financing, facilities
aloug with the abiliry to gencrate additional income
if necessary, are suificient to meet the company’s
trading requirements, and that they anticipate being
able o raise sufficient additional financing facilities
to fully fund the redevelopment of Easter Road
Stadium. Should the company be unable to meet its
liabilities as they fall due then adjusunents may be
necessary to reduce the value of assets to their
recoverable amounts, to provide for any furcher
liabilidies which may arise, and o reclassify fixed
assets and long term liabilities as current assets and
liabilities. Our opinion is not qualified in this

respect.

OprNion

In our opinion the financial statements give a true
and fair view of the state of affairs of che company at
31 July 1994 and of its loss and cash flows for the
year then ended and have been properly prepared in
accordance with the Companics Act 1985.

Arthur Andersen
Chartered Accountants and Registered Auditors
18 Charlotte Square Edinburgh EH2 4DF

15 February 1995

Adle. A



PROBEBIT
LOSS |
ACCOUNT

. FOR THE YEAR ENDED 31 juLy 1994
1994 1993
Notes £ S
TURNOVER 3 2,347,834 1,961,017
Operating expenses 4 (2,233,966) {2,157,551)
OPERATING PROFIT (LOSS) 113,868 {196,534}
Interest - 5 (14,953) {28,54%)
momf(mss) BEFORE TRANSFER FEES 98,915 {225,083)
Net cransfer fees (payable} receivable 6 (122,500) 279,440
{LOSS) PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION 7 (23,585) 54,357
; Taxation 10 — —
|
| ‘
\ {LOSS) PROFIT FOR THE FINANCIAL YEAR 19 {23,589 54,357

A statement of movements on reserves is given in nore 19,
As permicied by Financial Reporting Standard 3 "Reporting Financial Performance” the company has not
prepared a Statement of Total Recognised Gains and Losses, a Note of Historical Cost Profits and Losses and 1

Reconciliation of Movements in Sharcholders’ Funds as it has no recopnised gains or losses other than the loss for

the financial year,

The votes on pages 12 to 19 form part of these financial statenients




BALANCE
SHEET

AS AT 31 iy 1984

T —— ==
1994 1993
Notes £
FIXED ASSETS
Tingible assets 11 262,323 50,475
Investments 12 2 —
262,325 50,475
CURRENT ASSETS
Stocks 13 9,392 9,381
Debtors 14 535,955 741,381
Cash ar bank and in hand, 1,253 6,693

546,600 757,455

CREDITORS: Amounts falling due within one year 15 (L,319,747y  (1,291,062)
NET CURRENT UIABILITIES {773,147) {533,607
TOTAL ASSETS LESS CURRENT LIABILITIES (510,822) {483,132)
CREDITORS: Amounts falling due after more than one year 16 {643,079) {647,184)
NET LIABILITIES (1,153,901) (1,130,310

CAPITAL AND RESERVES

Called-up equity share capital 18 500,000 500,000
Profir and loss account 19 (1,653,901)  (1,630,316)
CAPITAL DEFICIT {1,153,901)  £1,130,316)

APPROVED BY THE BOARD ON 15 FEBRUARY 1995

Do &b Lt i’ |

r
|
;
Douglas Cromb Robert Huthersall 1%
i

:J-i;ixor Direcror
L3

b
The notes on pages 12 to 19 forin part of these finaneial statements g
|
E




CASH FLOW
STATEMENT

FOR THE YEAR EXDPED 31 Jviy 1994

1994 1994 1993 1993
Notes £ £ £ £
NET CASH INFLOW (OUTFLOW)
FROM OPERATING ACTIVITIES 21 73,457 {237,834)
REYURNS ON INVESTMENTS AND
SERVICING OF FINANCE
Interest opid (19,853) {23,649)
INVESTING ACFIVITIES
Paymitss 26 aeguite rangible fixed assecs {185,688} (4,831)
Bewiprs from sales of tangible fixed assets — 235
NET CASH OUTFLOW FROM
i INVESTING ACTIVITIES {185,688) 4,596)
i
NET CASH QUTELOW
BEFORE FINANCING (132,084) (266,079)
f
FINANCING
Payments on hire purchase loans {4,105) (4,106)
NET CASH OUTFLOW
FROM FINANCING {4,105) 4,106}
[ DECREASE IN CASH
AND CASH EQUIVALENTS 22 (136,189) (270,183)
= ——

Tl notes on pages 12 1o 19 form part of thase financial statements




FINANCIAL
STATEMENT S

FOR THE YEAR ENDED 31 JULY 1994

— e e ——

1. BASIS OF PREPARATION OF ACCQUNTS

The financial statements show an accumulared deficir, ner
current fiabilities and a loss for the financial year after
transfer fees. The Directors consider that current
financing faciliries are sufficienc to meec trading
requirements in the foreseeable furure, wking account of
anicipared gate receipts and the ability o generate
income chrough the transfer of existing players’
registrations to other clubs if required. Additional
anticipared commirtments relating ro implementing the
recommendations of the Taylor Reporr are oudined in
note 24, together with funding methods proposad by the
Direcrors. Accordingly, the financial aratements have been
prepared on a going concern basis,

2. PRINCIPAL ACCOUNTING POLICIES

A summary of the principal accounting policies, all of
which have been applied consistennly throughour the year
and with the preceding year, is set out below.

A) BASIS OF ACCOUNTING

The financial stavements are prepared under the historical
cost convention, and in accordance with applicable
Accounting Standards. The company is exempr from the
requirement to prepare consolidated acconars, as it is a
subsuliary of HFC Holdings Limited which prepares
consolidared accounts, and therefore meets the
requicatnent for exemption set our in sub-secrions 228()
and 228(i1) of the Companies Act 1985.

B) TANGIBLE FIXED ASSETS ANI) DEPRECIATION

Tangible fixed assets are stued at cost less accumulared
depreciation.

Depreciation is provided at rates calcubated to write
ofF the cost, less estimated residual value, of cach asset on
a straighe line basis over its expected usefidl life, ar the
fallowing rates per annum;

Plant and equipmenr 109

Motor vehicles T 20%

Leaschold ground Over petiod of lease

itnprovements {or shorter period as
appropriate)
C) THE FOOTEALL TRUST GRANTS
Grants received from The Foutball Trust are treaced as
incorte and are waken ¢o the profic and loss acconnt in the
stne period as the related sradivm improvements (if these

are not capitalised). Grants are accounted for onoe the
related expendinure has bren verified and the relevant
Auditors’ Centificate has boen completed,
D) STOCKS
Stocks are stted at the Jower of cost and net realisable
vilue,
E)} TRANSFER [££S
Transfer fees payable and receivable are included in the
profit and loss account in the year in which the transfer
contract is signed.
F) SIGNING-ON FEES
Signing-on fees payable to players are charged to the
profit and loss account over the period of the contract 1o
which they relate.
G) LEASES AND HIRE PURCHASE TRANSACTIONS
Asscts held under hire purchase agreements are instially
reported ar the fair value of the asser, with an equivalens
liability categorised as appropsiate under creditors due
within or after one year. 73z perer 55 depreciated over jts
useful life. Finance charges are allocated to accounting
periods over the period of the agreement to produce a
constant rate of return on the outstanding balance.
Payments are apportdoned between finance charges and
reduction of the liability as appropriate.

Operating lease rentals are charged to the profit and
loss account on a straight line basis over the lease term.
H} TURNOVER
Turnover represents pate receipts and other related
income from the operation ofa professional football dub,
1) TAXATION
The charge for taxation is based on the profit for the year
as adjusted for disallowable items. Tax deferred or
accelerated is accounted for in respect of afl material
timing differences to the extent that it is probable thar a
liability or assct will erystallise.
J) PENSIONS
The company operates a defined contribution pension
scheme fur certain members of staff, The charge for
pension cost represents contributions payable by the
company for the year,

3. SEGMENT' INFORMATION
In the Directors” opinion the company has only one class
of business, the runnitig of a professional football club,




NOTES ro she FENANCIAL STATEMENTS
FOR THE YEAR EXDED 31 jULyY 1994

1994 1995
4. OPERATING EXPENSES £ Z
Sralf costs (notes 8 %9} 1493413 1,450,705
Administration expenses 740,551 706,846

2233966 2,157,531

1994 1993

5. [NTEREST £ i
INTRREST PAYABLE:

Hire purchase (1,642 (1,642)

Bunk (13,662) {22,502)

Loan stock 2001 (nota 16) —_ {4,900)

{5,304) (29,044)
INTEREST RECEIVABLE:

Bank 351 495
Interest payable o (14,953} (28,549)

1994 1993

6. INET TRANSPER YEES (PAVABLE) RECEIVABLE £ £

Transfer fees receivable 125,000 530,000
Transfer fees payable {247,500) (250,560)

{122,500) 279,440

i 7. (LOSS) PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION

THE (LOSS) PROFIT ON ORDINARY ACTI(VITIES " 1994 1993
BEFORE TAXATION 1S STATED AFTER CHARGING: £ £
Auditars' remuneration 9,000 7,500
Depreciation 9,802 2812
Operating lease rentals

- property 75,000 75,000
Loss on sale of fixed asscts - 455
Amount written off investment (note 12) _ 26,000
Sraflf costs (note 8) 1,493,415 1,450,705

Football Trust Granes receivable during the euerent year amount to £nil (1993 - £2,900).

In addition to the auditors’ remuneration shown above the remuneration of the auditors during the year ended
31 July 1994 for non-audir services was £2,500 (1993 - £3,000).




NOTES to the FINANCIAL STATEMENTS
FOR THE YEAR ENSED 31 1wy 3994

B, EMPLOYER INFORMATION

A). THE AERAGE NUMOER OF PERSONS EMPLOYED BX THE COMZARY 1994 1993
DURING THE TEAR, INCLUDING EXECHTIVE DRECTORS, 15 ANALNSED BELGA: MNpmbes Raunher
Players. 37 4t
Administrative: i3 14
52 56
1994 ¥993
B) STAFF COSTS FOR THE ABOVE PERSONS: £ £
Wages and saluries i
- players ,;" 1,0632.910 1.046,732
- administrative 325,875 286,583
Social securiry costs v 128,833 115218
['ension costs 5,797 3,172
1,493,415 1,450,705
9, DIRECTORS’ EMOLUMENTS ‘ 1994 1993
EMOLUMENTS OF DIRECTORS (INCLUDING PENSION CONTRIBUTIONS): £ £
Fees as Directors ‘ 26,491 26416
Fees paid to third parties in respece of Directors” services 12,000 5,000
i
38,491 31,416
DIRECTORS' EMOLUMENTS SHOWN ABOVE
(EXCLUDING PENSION CONTRIBUTIONS) INCLUDE:
The Chairman o 12,000 5,000
“The highest paid Director U 26,491 26,416
i ‘\ :‘\
1994 1993
NUMEZR OF DIRECTORS WHOSE EMOLUMENTS WERE WiTHIN THE RANGES: Number Number
£nil 10 £5,000 " 4 4
£10,001 to £15,000 —
£25.001 o £30,000 , 1 1

10. TAXATION

There is no corporation tax payable on the loss for the year (1993 - £nil). The company has losses estimared

at £2.6 million (1993 - £2.5 million) available to carty forward and offset against fucure raxable trading profits,

i —mEee g -

£. =

e ot oy, g — S




NOTES to the FINANCIAL STATEMENTS
FOR THE YEAR ENBDED 31 0Ly 1994

L. TANGIBLE FIXED ASSETS £ £ £ £
Leaschold grownd  Plows and Aawr
improvernents Eguiyment achickes Tod
COST
At L August 1993 — 64,129 24316 88,439
Additions 214,774 2376 4,500 236350
At 31 July 1994 214,774 66,505 28,810 3100089
DEPRECIATION
Acl August 1993 —_ 31,079 6,885 37964
Charge —_ 4,942 4,860 9,802
At 31 July 1994 —_— 36,021 11,745 47,766
NET BOOK VALUE
At 31 July 1994 214,774 30,484 17,065 262,323
At 1 August 1993 - 33,050 17,425 50475
: Leaschold ground improvements relate to the cost of seating installed in Easter Road Stadium during the year,
which will be uszd from che 1894/95 season onwards, and will be retained afier the redevelopment of Easter Road
Stadium (note 24), ‘

The net book value of tangible fixed assets inctudes an amount of £17,065 (1993 - £17,425) in respect of

motor vehicles held under hire purchase contraces.

12, INVESTMENTS ‘ £
COST
At 1 August 1993 26,060
Acquired in year 2
At 31 July 1994 26,002

AMOUNTS WRITTEN OFF

At 1 August 1993 26,000

Written off in year —_—

At 31 July 1994 26,000
NET BOOK VALUE

At 31 July 1994 2

s

At 1 Auguse 1993 —

"The company owns one share in the Scottish Super League Limited, which cose £26,000, and was fully provided
for in the prior year, The investment acquired in the year represents 100% of th wsued share capiral of Hitnemian
Financial Services Limited, a company which is an appointed representarive of the London and Manchester

Markering Group, and is involved in the marketing of financial products to supporeers of Hibernian Football Club,
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NOTES to the FINANCIAL STATEMENTS
FOR THE YEAR EXDER 31 jriy 1994

. 1994 3993
13, BTinKs £ £
Goods for rewsale . . €592 9381
. 1994 1993
14, DESTORS £ ES
Other debroes . 190,467 81,978
Transfer fees receivable , 50,000 325000
Signing-on fees prepaid 4 148951 127,133
Leaschold ground improvemears . 182,710 o
Prepayments and ac.ued income 13.8% 7,250
\'\

535955 741,381

Leaschold ground improvements relate co the cost of scfmng inssalled in Fas;cr Road Sradium during i year,
which will be used during the 1994/95 football season and will then be replaced 24 pare of the proposed
redevelopment of Easter Road Stadivm, This cost \nll therefore be fully written off to the profiv and tdss sccount
during the year ending 31 July 1993 (r.mtc 24).

. 1994 1993

15, CREDITORS: AMOUNTS FALLING DUE WITHIN ONE \'E\ng . I £

Bank overdraft o “*\_‘ 402,246 271,497

Trade creditors ’ o 16,634 39,397

Other creclitors 10,419 14,394

Transfer fecs payable A ) o — 235,000

Taxation and social securizy ' L 97894 126,516
5o T

Accruals and deferred income L e 794,447, 589,803

Hire purchase creditors ‘ . 4,105 4,106

Amounts due o other group undereakings 2 10,349

1,319,747 1,291,062

’ 1994 1993

16. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR £ L

Hire purchase creditors 3,079 7,184

Ameounts due to parent company 150,000 1}30,000

Repayable otherwise than by installments in more than five years:
Loan stock 2001 490,000 490,000
. 643,079 647,184

The loan stock bears a variable rate of interest linked to net fealisations on transfers {ranging from nit % for net
realisations up to £100,000 to 3% for net realisations in excess of £500,000) and is secured by a floating charye
over all the assers of the company. The loan stock is repayable to the Bank of Scotiand and the principal
shareholder in the holding company,
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MWEYE RS o che FINANCIAL STATEMENTS
FOIW AME YEAR ENDBED 31 gy 19094

17, DESERRED TAXATION
There was po porensial deferred mxartion Iabilicy az 31 Judy 1994 {2993 - £58;

o 99
18. CALLED-UP BEQUITY SEEAKE CAPKTAL £ i
Aurhorised,. alloteed, called-up and fully paid:
25,010,000 ordinary shaces of 2p cach
(1993 - 25,000,008 ordinary shares of 2p cach) 300,000 500,000
Share capital consists entirely of equiry shares.
1994 1993
19. PROFIT AND LOSS ACCOUNT £ E)
ACCUMULATED LOSSES AT 1 AUGUST 1993 (1,630,316)  (1,684,673)
{Loss) profit for the financial year {23,585) 54,357
ACCUMULATED LOSSES AT 31 Jury 1994 (1.653,901) (1,630,316}
20. ONTINGENT LIABILITIES AND FINANCIAL COMMITMENTS
A) CAPITAL COMMITMENTS
At the beginning and end of the year the company had no capital commitments.
1994 1993
D) LEASE COMMITMENTS £ £
The company has annual commitments in respect of operating leases
which may be analysed as follows:
Lease of Easter Road Stadium cxpiring after 5 years 75,000 75,000

Easter Road Stadium is retained on & full repairing and insuring lease from a property company connected with the
principal sharcholder in the holding company. The rent payable is subject to rencgoriution at dares specified in the
lease.

C) CONTINGENT LIABILITIES
The company has provided a bond and floating charge to the Bank of Scotland in relation to all sums payable to
the bank. “The operation of chis security is subject to 2 ranking agreement berween the company, the Bank of
Scotland and the principal sharcholder in the holding company.

A portion of the grants reccived from the Football Ground Improvement Trust may become repayable - ac

the Trust's discretion - in the event that the Club moves from Easter Road Siadium.

D) VAT
The company is registered for VAT purposes in a group of undertakings which share a common registration
number. As a resule, it has jointly guaranteed the VAT liability of the: group, and faiture by other membess of the

group would give rise to additional liabilities for the company.
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£} PLAYER RELATED MATTERS.

All. signing-om fees. and other amounts payable 1o plaring stz eamed by dhe vear end huve hoen geovided dn <he
financinl satements. I addicion, the compasy is comsired o £73800 (1953 - £137,600) of deferrad signing-on fees

which become payablerto those plryers thar seay with dhe (b for the Garazion ofehalreuront contmcts,

Additional mnsfer fees of £55,000 (1993~ £53,000) a°x payabe shoedd cortsin plavers be sclaceed a invemationat Jevd).

21. RECONCILIATION OF OPERATING PECGEEY (LOSS) 10 1994 1993
NET CASH INFLOW (OUTELOW) FROM OPERATING ACTIVITIES £ E
Operating profit (loss) 113,868 (196,534
Transtes fecs (payable) recefvable (222,500} 279440
Loss on dispasal of fangible fixed assers _ 455
Increase in scocks {11) {6,024)
Decrease {ingrease) in debrors 205426 1358,794)
(Decrease) increase in creditors (133,128) 33.811
Depreciation charges 9,802 6,812
Net cash inflow (outflow) from operating activities 73457 {237.834)
1994 1993
22, ANALYSIS OF CHANGES BN CASH AND CASH TQUIVALENTS DURING THE YEAR £ £
Balance ac 1 August 1993 (264,804) 5,381
Net cash ourflow {136,189) {273,185)
Balance at 31 July 1994 (note 23) (400,993) (264,804}
23. ANALYSIS OF T'HE BALANCES OF CASEE AND 1994 1993 Change in year
CaSH EQUIVALENTS AS SHOWN IN THE BALANCE SHEET £ £ £
Cash at bank and in hand 1,253 6,693 (5,440)
Bank overdraft (402,246) (271,497 (130,749)
(400,993) (264,804) (136,189}

24, THE TAYLOR REPORT

The Taylor Reporr requires Scottish premier league clubs 1o have all-seated stadia. The Directors have been
examining the best course of action for the Club and have concluded tha phased redevelopment of the existing
Easter Road Sradium will best achieve the objectives of the Club, the supgorters and the Club’s financial backers.
Discussions are xking place with the Club’s bankers and the Club’s supporters have been asked to make a
financial donation toward the redevelopment costs. The Direcrors anticipate that the full funding can be derived
from these sources and expect construction work to begin in March 1995, In addition, working capiral facilities
will he established to meee the Club’s requirements for the foresecable fircure. On this basis, the Directars believe

thar the Club ean meet its finaucial commirments in the furure including those relating to the Taylor Repore.
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25, SUBSEGUENT FVENTS.

Subscquent ro 3 july 1994 several players Bave renewed their conraces with dhe comapany, znd as a resuleolichis
and new signings subsequent o 3 July 1994 the company is commitend to a furdher £157,000 of signing on Feos
which will be payable if the players concered stay with the Club for the duration of their costracs,

Cis | November 1994 che company agreed to pay 2 foc of £420,000 1o seaie the mansfer of Parxick
McGinlay from The Celeic Footbali and Athletic Company Limited.

On 1 Januvary 1995 Brian Hamilton signed under freedom of contrace for Heart of Midlothian Football Club ple,
the fee receivable by the company will be established by a Compensation Tribunal of the Soerish Foorball Y.cague.
Under che terms of this players’ transfer to the company, 25% of any wansfer fes reosived in excess of £275,000 Is
payable to St. Mirren Football Club Limited.

26. RELATED PARTY TRANSACTIONS

Mr K Mclean is a sharcholder in Carricknowe Building Services Limited. During the year, the company paid
approxirnately £320,000 for services provided by Carricknowe Building Services Limited in connection with the
install2zfon of seating at Easter Road Stadium.

27. HOLDING COMPANY

The company is a subsidiary undereaking of HEGC Holdings Limited, which s incorporated in Scotland. The only
group in which the results of the company are consolidared is that headed by HFC Holdings Limited, whose
principal piace of business is 36 Heriot Row, Edinburgh EH3 GES.




MEETING |

|

Notice is hereby given that the Annual General Meeting will be held in
The Portobeilo Town Hall, Portobello High Street, Edinburgh EH15 1AF on
} 23 March 1995 at 7.30 pm for the following purposes.

1. To receive and adopr the Directors’ Repore and Acconnts for the year ended 31 July 1994,

together with the Repore of the Auditors.

2. To re-appoine Arthur Andersen as auditors and 1o authorise the Dircecrors to fix their

remunegacion,

3, T'o uansact any othei ordinary business of the company.

By Order of the Board

/.A.Z:é\,,;z,_—

Cecil Graham
Seererary
15 February 1995

Enster Road Stadium
Edinburgh EH7 5QG

Note: Ordinary sharcholders of the company entitled 1o atend and vote ar the weering may appoine 2
proxy to attend and vote on a pole on chei behalf. The proxy need noc be a sharcholder of the company.
A form of proxy is included with the Annual Report for the use of members who are unable to atrend the
meeting, To be effective chis must be deposited ar the company's registered office not larer than 48 hours

before the meeting,




