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BALL GCLUB LIMIPTED

Chairman’s Statement

Dwould like 1o open my statement by welcoming the
many new sharveholders in The Hibernian Football Club
Limited. Following the rescue of the Club from the
receiver in July kast year, the Board gave their
commitment that they would endeavour to lind a way to
give the [ootball supporters, who were shareholders in
the previous regime, what they really winted —a
shareholding in their Club. As a consequence, there are

now in excess ol 1500 shareholders in the Company.

Resuits

& Turnover representing gate receipts and commercial
income for the financial year under review increased
by 53% 10 £2,205,309 {1991 - £1,115,872),

© Profit belore transfer lees was £43,322 (1991 ~ loss
£735.578) and the loss after transler fees which reflects
the £400,000 payable for Darren Jackson was L835,50%
(1991 ~ loss £22,578),

Season 1991-92

Everyone involved with the Club must be pleased with
the suceess achieved both on and off the field during the
last season.

Players atall levels performed well, with the first team
squad winning the Skol League Gup and finishing
creditable 5th in the league. The under-18 sqnad won
the BP Youth Cup, alter reaching the finad { w three
consccutive seasons ~ this achievement must auger well
for the future of the Club,

Over 30,000 fans wravelled to Hampden for the League
Cup Final and the eam received a rapturous reception
back in Edinburgh as thousands lined the Capital’s
streets to welcome them home, A record atendance for
a BP Youth Cup tie of 6,562 saw cthe under-18 squad beal
Avr 2 - 0 at Easter Road,

These achievements won widespread recognition
tiroughout the feothall community and the media, and
demonstrate the significant contribution Hibernian and

their supporters have to the future of Scottish football.

Stadium

Following the report by Lord Justice Taylor into the

Millsborough Disaster it will be necessary for premier

league clubs 1o comply with stringent new safety
procecures by the commencement of the 1994 season
and in particular, all premier league club grounds sre to
be all scated by this date,

Following & comprehensive study into the potential of
redeveloping Kaster Road, your Directors commissioned
a search for a suitable aliernative location on which to
build a new stadium,

Discussion groups were organised with Hibernian
supporters o enable the Club to take their views into
consideration. I would like to thank the supporters,
numbering in excess of 1000, who atended these
meetings, The views expressed were invaluable o us,

it was made quite elear to the Directors that a location to
the west of the ¢ity wonld be wtally unacceptable o
Hibernian supportess.

A site whicli would meet the requirements of the Club
and the supporters was identified at Straiton. The
developers of that site are currently negotiating with
Lothian Region for a stadium and other leisure
facilities, which would be of considerable benefit to both
Hibernian Foothall Club and the Lothizn community,
The other commercial facilities proposed on this site are
regarded as fundamentally necessary o lacilitace the
Munding requirement ol a new stadium.

Your Board is unanimous in its view that a new stadium
is essential for the continued development of The
Hibernian Football Club. Tt is & fact that gate receipts
alene are not sulficient to provide the revenues essential
to realise the ambitiens of any football elub and its
supporters. A new stadium with better facilities would
allow the Club to generate substantially higher income
from increased commercial activities and gate receipts,
The redevelopment of Easter Road does not offer this
potential.

[ would be failing in my duy 1o the Club il did not use
this opportunity to impress upon the Authorities
responsible for considering the planning application,
the repercussions which the club would face il planning
permission is not granted promptly to enable funding
and work to commence on the new site in time for the

comuzencement of the 1994 season.
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BALIL CLUB LIMITED

Chairman’s Statement

Sponsors

we enter the 1992703 season with a new shirt sponsor -
Edward Machean & Co Limited, who are the European
leader in the design, development and manufictu-e

of waterprool protective clothing for industrial and
leisure wear

A new strip sponsorship deal with BUKTA was
announced at the end of Iast season. Unfortunately
BUKTA which was the subject of a management buy-out
in July of this year experienced financial problems anl
wenl into receivership, The name has been bought by
En-lout-cas, the leading supplier of artificial playing
surfaces in the UK, with whom your Board of Directors
have renegotiated the contract.

We look forward to long and fruitful relaionships with

both companies,

Acknowledgement

i would like 1o thank the committee and members of
Club 86 for the support given to our youth policy.
Club 86, which now has in excess of 500 members, has
financed on its own the Hibernian youth policy, the
success ol which is there to be seen with several
members of our youth team having already made first
(eam appearances,

Hibs Hat “Trick was launched last season under the
direction of kan Brennan, I would like 1o thank him and
all his agents for making Hibs Fat Trick the success

that it is.

Outlook

1 would urge all sharcholders to consider joining
Club 86, as the way aheacl for Flibernian must be
througha successful youth policy, and to continue 1o
support Hibs Flat Trick as all funds gene qated will
continue to be made available to the Manager to
strengthen his first team squack,

Following the remarkable turnaround in the Club's
allairs during the past twelve months, we now have a
team capable of winning trophies, improving linancial
trends and the possibility of a new stadium development

a1 Straiton, we look forward to the future with

confidence.

Finally, [ woulel Jike to express my sincere thanks and
gratitude to the management and staflat the Clul, but
especially to our supporters who have shown wonderful

loyalty and who have continued (o give the team ;

tremendous supportand backing,
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Douglas Cromb

Chairman

16 October 1992
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HIBERNIAN FOOT

BALL CLUB LIMITED

Report of the Directors?
for the year ended 31 July 1992

The Directors present their annual report and the
audited financial statemvents for the year ended
31 July 1992

Princlpal Activities and Business Review
The principal activity of the company is that of a
professional football club.

A review of the activities and operating results is set out

in the Chairman’s Statement.

Proposed Dividend

The profii and loss account for the year is set out on
page 6. The Directors do not recommend the payment of
adividend (1991 - £ nil).

Fixed Assets
The movement in fixed assets during the year is set out

in note 12 to the financial statements,

Directors and thelir interests

The Directors who held office during the year were:-
Execntive

D, Cromb (Chairman)

K. Mcl.ean

Non Execultive

R. Huthersall

A. Munro

T. O'Malley

The Directors and their families have the lollowing

beneficial interests in the ordinary shares of the

company:-
16 October and

31July 1992 31 July 1991
D, Cromb 5,000 -
K. McLean 5,000 -
R. Huthersall 5,000 -
A.Munro 15,000 -
T. O'Malley 5,000 -

Employees

It is the company’s policy to consult and discuss with
employces any matters likely to affect their interests.
The company gives full and sympathetic consideration
to the employment, training, carcer development and
promotion of disabled persons including those
becoming disabled after their employment has

commenced.

Players

The Divectors place a valuation in excess of £6 million
on the playing staff, however, in common with the
majority of other football clubs transfer fees are dealt
with through the profit and loss account in the financial
year in which they arise and the valuation is not
reflected as an asset in the balance sheet,

If the valuation was included on the balance sheet, net

assets would be in excess of £3.8 million,

Auditors

The Directors will place a resolution before the Annual
General Meeting to re-appoint as auditors Arthur
Andersen, who were appointed by the Directors to fill
the casual vacancy created when Coopers & Lybrand

Deloitte ceased to hold office as auditors.

By order of the Board

e N\ ol

Secretary

Easter Road Stadium
Edinburgh EH750QG
16 October 1992
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CLUSB LIMITED

Report of the Auditors

to the members of The Hibernlan Foothail Club Limited

We have audited the financiat statements on puges 6 to
16 in accordance with Auditing Standards,

In our opinion the financial statements give a true and
fair view of the state of affairs of the company at 81 July
1992 and of its loss and cash flows for the year then
ended and have been properly prepared in accordance
with the Companies Act 1985.

Without qualifying our opinion above, we draw
atiention to Note 1 to the financial statements which sets
out the basis of preparation of the accounts. This
exptains the Directors’ view that, despite the

accumuiated deficit and the net current linbilities, they

are satisfied that preparation of the accounts on a going
concern basis is appropriate. Their opinion is that
current financing facilitics, together with the ability to
generate additional income il necessary, are sufficient to

meet the company's trading requirements in the

At Ancdinsen

Chartered Accountants and Registered Auditor

foreseeable future,

18 Charlotte Square
Edinburgh EH2 4DF
16 Qctober 1992




P HE HIBLENIAN TOOTBALL CLUDB L1 MITED

Profit and LO5sSs Account
for the year ended 31 July 1992

1992 1991
Noles £ £
Turnover h &3 2,205,309 1,448,872
Qperating expenses 4 (2,177,367) (1,9-44,515)
Operating profit (loss) 27,942 (500,643}
Interest 5 15,380 (23:1,935)
Profit (loss) sefore transfer fees 13,322 (735,578)
Net transfer fees (payable) receivable 6 (378,915) 713,000
L.oss on ordinary activities before taxation 0 (385,593) (22,578)
Taxation 10 - -
Loss on ordinary aclivities after taxation (335,598) (22,578)
Exiraordinary item 1 - (2,193,220
Loss for the financial year (335,593) (2,215,798}
Statement of accumulated losses
1992 16951
£ £
Accumulated losses at 1 August 1991 (1,349,080} (1,151,869
Loss [or the financial year (335,593) {2,215,798)
Transfer from revaluwition reserve 19 - 2,021,687
Accumulated losses at 31 July 1992 (1,684,673) (1,319,080

The notes on pages 9 to 15 form part of these financial statements
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Balance Sheet
at 21 July 1992
1992 1991
~oles £ £
Fixed assets
Tangible assots 12 56,146 30,305
Current assets
Stocks 13 3,357 4,354
Debtors It 382,587 i, T)
Bank and cash 5,381 461,241
391,325 613,296
Creditors: Amounts [alling due within one year 15 (L120471)  (L,005.149)
HNet current liabilities {788,116} (392,147)
Total assets less current linbllities (682,000) (352,752)
Creditors: Amounts [alling due alier more than one year 1G (502,673) (4906,328)
Net liabilitles (1,t84,673) (849,080)
Capital and reserves
Called-up share capital 18 500,000 500,000
Profit and loss acconnt (£,684,673) (1,349,080)
Accumulated deficit (1,184,673) (849.080)

Approved by the Board
on 6 Qctober 1992

Director

Robert Huthersall

Director

The notes on pages 9 to 15 form part of these financial statements
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FonE HITBEERNIAN F

OCOOTBALL

LuB LIMITED

Cash Fiow Statement

{for the year endad 31 July 1992

1992

Notes £

Net cash (outflow) Inflow

from operating activities

Returns on Investments and
servicing ef finance

Interest received (paid}

Investing activities
Payments to acquire tangible [ixed asseis

Receipts from sales of tangible fixed assets

Not cash {(outilow) Inflow from

Investiing actlvities

N2t cash {outflow) inflow

heotfore financing

Financing
Issue of loan stock
Payment under bank guarantee
New hire purchase loans

Payments on hire purchase loans

Net cash Inflow (outflow) from financing

{Decrease) Incroase in cash and

cash cqulvalents

23

(36,608)
10,600

16,423
{12,780}

24

The notes on pages 9 to 15 form part of these financial statements

1992 1991

£ £
(451,875)
15,380

(59,458)

3,172,795
(26,008)
(462,503)

490,000

(2,193,220}

19,995

(50,316)
3,643
(458,860)

1991

1,804,795

{234,935)

4,683,197

{1,733,541)

2,949,656
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Nates to the Financial Statements
for the year ended 31 huly 1992

1. Basis of preparation of aceounts

The accounts show an accurnuled defivit, net current liwbilities and i loss for the financial year sfter e a: fer fees,
The Directors : onsider that current financing facilities are sufficient to meet teading requirements in the foresecable
future, taking account of anticipated gate receipts and the ability to generate income through the transfer of existing
players’ pgistrations to other clubs if required, Accordingly, the accounts have been prepared on a going concern hasis.

2. Principal actcounting policies
A summary of the principal accounting policies, all of which have been applied consistently throughout the year and
with the preceding year, is set out below,
a) Basis of accounting
The [inancial statements are prepared. under the historical cost basts, and in aceardane.: with applicable Accounting
Standards in the United Kingdom,
b} Tangible fixed assets and depreci. ton
Tangible [lixed assets are stated vt cost less accumulated depreciatio. L
Depreciation is provided at viutes calculated to write off the cost, less estimated residual value, of cach asteton a
straight line basis over its expected useful life, at the following rates per annum:~
Plant and equipment 10%
Motor vehicles 20%

<) The Footbull Trust Grants
Grants received [rom 'The Foorball Trust arc 2reated as income and are taken to the profitand loss account in the same

period as the related stadium improvements, Grants are acr~nnted for once the related expenditure has been verified
and the relevant Auditors’ Certificate has been completec

o) Stocks

Stocks arv stated at the lower of cost und net realisable value,

e} Transfer fees

Transfe: fees payable and receivable are included in the profit and loss account in the year in which the transfer
contract is signad.

f) Signingraon fees

Signing-on fees payable Lo players are charged to the profit and loss account over the period of the contract to which
they relate.

a7 Leases and hire purchase fransactions

Assets held under hire purchase agreements are initially reported at the fair value of the asset, with an equivalent
liability categorised us appropriate under creditors due within or after one year. The asset is depreciated over its useful
life. Firrance charges are allocated to accounting periods over the period of the agreement to produce a constant rate of
returt: on the outstanding Lalance. Payments are apportioned between finance charges and veduction of the lability

as appropriaie,
Operating lease rentals are charged to the profit and loss account on a straight line basis over the lease term,

h) Turnover
Turnover represents gate receipts and other related income from the operation of a professional football club,

D Taxation
The charge for tacation is based on the loss for the year as adjusted for disallowable items. Tax deferred ov accelerated

is aceounted fur in respect of all material timing differences to the extent that is probable that a liability or asset will

crystallise,

j) Pensions
The company operates a defined contribution pension scheme for certain members of staff, The charge for pension

cost represents contributions payable by the company for the year.
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Notes to the Financial Statemenis
for the year ended 31 July 1992

3. Segment Information

i}

In the U rectors’ opinion the company has only one class of business, the running of a professionat football ciul.

4. Oporating expenses 1992 14|
£ £
Stafl costs tsee notes 7 & 8) 1,536,304 1,341,351
Sabministration expenses 41,063 G, 181
2,170,367 1,941,515
5. Interest 1992 1991
£ £
Interest payable:~
Hire purchase (3,780) (6,560)
Bank = (228,375)
(3,780) (234,935)
Interest receivable:-
Bank 18,160 -
Interest receivabie {payable) 15,380 (234,935)
S. Net transfer fees (pavable) receivable 1592 1991
£ £
Transfer fees receivable 115,000 1,550,000
Tiansfer fees payable (493,015) (837,000
(378,915) 713,000
7. Directors’ emoluments
Emoluments of Directors (including pension contributions):— 1992 1991
£ £
Fees as Directors 26,416 89,417
Fees paid 1o third parties in respect of Directors’ services 5,000 -
31,416 89,417
Directors” emoluments shown above (excluding pension contributions) include:- 1992 1991
E £
The Chairman 5,000 -
The highest paid Director 26,416 49,845
1992 1991
Number of Directors whose emoluments were ithin the ranges:- Number Number
£nil to £5,000 4 9
£25,001 to £30,000 1 -
£35,001 to £40,000 - 1
£43,001 to £50,000 - 1
10
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NMotes 1o the Financial Statements
for the year ended 31 oty 1992

8. Employee information
a} The average number of persons employed by the company during the year, inciuding

Executive Directors, is analysed below:—

1902 1991
Number Number
Players 46 4]
Admniswrative 15 15
61 56
b) Siaff costs for the above persons:— 1992 1991
Wages and salaries £ £
- players 1,097,154 808,666
-~ administrative 202,151 403,201
Social security costs 142,858 108,423
Pension costs o 4,141 21,041
1,536,304 1,341,381
9. Loss on ordinary activities before taxation
The loss on ordinary activities before taxation is stated afler charging:-
1992 1991
£ £
Auditors' remuneration 10,640 11,500
Depreciation 8,187 43,632
Operating lease rentals
~ plant and equipment 1,175 1,175
Loss on sale of [ixr <l assets 1,070 4,546
Staff Costs (see note 8) 1,536,304 1,341,331

T'ootball Trust Grants receivable during the current year sanounted to £82,411.

10. Taxation
There is no corporation tax payable on the loss for the year (1941 - £nil). The company has losses estimated at #2.6

million (1991 — £2.3 million) available to carry forward and offset against future taxable racling profits,

11. Extraordinary item

1992 1991
£ £
Payment under bank guarantee - 2,193,220

The payment in 1991 related to the release and discharge of the company in terms of a guarantee given in respect of (e
bauk obligations of the company’s former parent company (now in receivership) and formenr fellow subsiciary

companies. No taxation arose thereon.

i
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Notes to the Financial Statements
for the yoar ended 31 fuly 1992

2. Tanglble fixod assots

Plant and Motor

equipment vehicles Total
Cost £ £ £
Atl August 1991 48,374 19,995 68,369
Additions 12,298 24,310 36,608
Disposals - (19,595) (19,995)
At 31 July 1992 60,672 24,310 84,082
Depreciation
Atl August 1991 22,980 5,994 28,974
vharge for the year 3,881 4,356 8,187
Disposals - {8,325) (8,325)
At 31 Jaly 1992 26,811 2,025 28,836
Net book value
At 31 ]July 1992 33,861 22,285 56,146
At 81 July 1991 25,304 14,001 39,395

The net book value of tangible fixed assets includes an amount of £22,285 (1991 - £11,758) in respect of motor vehicles
held under hire purchase contracts.

In the prior year, the company disposed of its heritable land and buildings, being the football stadium, at net book
value, being valuation net of grants received from The Football Trust to 81 uly 1891, The company now occupies the

stadium on a 10 year lease under which it is responsible for all repairs and improvements. (See note 20b.)

13, Stocks 1992 1991
£ E

Goods for re-sale 3,357 4,354
14. Debtors 1952 1991
£ £

Other debtors 1A 844 8,184
Signing-on fees prepaid 177,094 134,919
Prepayments and accrued income 49,549 1,588
382,687 144,701

12
P I N 2 O N P N RN e R N e S Y N ) TR R R



LI UIBERNIAN FOOTBALL CLLUDB LIMITED

— - e e m e o e ce mw mes e — e

Notes to the Financial Statements
for the year ended 31 July 1992

15. Craditors: Amounis falling due within one year

1952 1991

£ £

Trade creditors 241,281 181,594
Other creditors 9,869 159,240
Taxation and social security 76,222 249,261
Accruals and deferred income 649,376 409,023
Hire purchase creditors 2,725 5,425
Amounts due to parent company 150,000 -

1,126,471 1,005,443

16. Creditors: Amounts falling due after more than one ysar

1092 1991

£ £

Hire purchase creditors 12,673 6,328
Repayable otherwise than by instalments in more than five yearsi-

Loan stock 2001 490,000 490,000

502,673 496,328

The loan stock bears a variable rate of interest linked to net realisations on transfers (ranging from nit for net
realisations up to £100,000 to 5% for net realisations in excess of £500,000) and is secured by a floating charge over all

the assets of the company.

17. Deferred taxation
There was no potential deferred taxation liability at 31 July 1992 (1991 - £nil)

18. Calied-up share capital

1992 1991
£ £

Authorised, allotted, called-up and fully paidi~
25,000,000 ordinary shares of 2p each (1991 - 500,000 ordinary shares of £1 each) 500,000 LU0,000

During the year each of the company’s £] ordinary shares was subdivided into 50 ordinary shares of 2p nominal value.

19. Revaluatlon resaerve

1992 1991

£ £

At] August 1991 - 2,021,587
Transfer to profit and loss account on dirposal of heritable land and buildings - (2,021,587
At 31 July 1992 - -

13
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MNotes to the Financial Statements
for the year ended 31 July 1992

20, Contingent labilities and financial commitments
a) Capltal commitments

Flhie company has the following expenditure commitments at 31 July 1082:-

I

1992 9%
£ £
Lxpenditure contracted for but not provided for 13,358 72,107
b) Lease commitments
The company has annual commitments in respeet of operating Ieases which inay be
analysed as follows:-
1992 1991
£ £
Leases expiring between 2and 5 years - 1,175
Lease of Easter Road Stadium expiving after 5 years 75,000 75,000
75,000 76,175

Easter Roud Stadium is retained an a ful repairing and insuring lease from a property

company connected with the principal shareholder in the holding company.

c} Contingent liabilities

A purtion of the grants received from the Football Ground [mprovement Trust may become repayable - at the Trust's

discretion - in the event that the Club moves from Easter Road Stadium.

d) VAT

The company is registered fus

VAT purposes in o group of undertakings which share a common registration number.

As aresult, it has jointly guaranteed the VAL liability of the group, and failure by other members of the group would

give rise to additional Habilities for the company.

e) Player related matters

All signing on fees and other amounts payable to playing staff carned by the year end have been provided in the

financial statements. In addition, the compitny is committed to £145450 of deferved signing on fees which become

payable to those players that stay with the ¢lub for the duration of their current contracts.

Additional transfer fees of £65,000 are payable should certain players be selected at international level,

21, Holding cecmpany

The company is a subsidiary undertaking of HFC Holdings Limited, which is incorporated in Scotland,

22, Prior year comparatives

The financial statements for 1991 were audited and reported on w

14
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Notes to the Financial Statementis
for the year endod 31July 1992

23. Reconciliation of operating profit {loss) to net cash loutflow! Inflow from operating

activities
1992 1981
£ £
Operating profit (loss) 27,042 (500,643)
ransfer fees (payable) receivable (378,915) 714,000
Loss on disposal of tangible lixed assets 1,070 4,546
Deerease (inerease) in stocks 997 (2,226)
{Increaser decrease in debtors (237,886) 1,230,787
Increase in creditors 126,730 315,649
Depreciation charges 8,187 43,632
Net cash (outflow) inflow from operating activities (151,875) 1,804,795
24. Analysis of changes In cash and cash equivalents during the year
1992 1901
£ £
Balance at 1 August 1991 464,241 (2,485,415)
met cash (outflow) inflow (458,860} 2,940,650
Bulance at 31 July 1992 (note 25) 5,381 464,241

25, Analysls of the balances of cash and cash equivalents as shown in the balance sheet

1992 1991 Changein year
£ & £
Cash at bank and in hand 5,381 464,241 (-158,860)
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NMotice of Meeting

Notice is hereby given that the Annual General Meeting
for 1992 will be held in The Portobello Town Hall,
Portobello High Street, Edinburgh, EH15 1ATF on
Thursday, 19 November 1952 at 7.30 pm for the following
purposes:

L."To receive and adopt the Directors’ Report and
Accounts for the year ended 31 July 1992, together
with the Auditors’ Report.

2, To re-appoint Arthur Andersen as auditors and to

authorise the Directors to fix their remuncration.

3. To transact any other ordinary business of the
Company.

By Order of the Board

Secretary
16 October 1992

Easter Rnad Stadium
Edinburgh EH7 5QG

e

Note: Ordinary sharcholders of the Company entitled to attend and vote ar the meeting may appolnt a proxy to attend and vate ona poll un their behalf;

The proxy need not be a shareholder of the Company. A form of proxy Is Included with the Annual Report for the use of members wha ure unable 1 attend the

meeting. To be effective thismust be deposited at the Company's registered office not later than 48 hoursbefore the miceting,

16
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