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ZEST INVESTMENT PROPERTY GROUP LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2021

Introduction

The directors present their report and the financial statements of the sub-group for the year ended 30 September
2021.

Business review

The principal activity of the company during the current and prior year was a non trading holding company, the
subsidiary entities operate care homes for the elderly.

The business has had a challenging year dealing with the Covid-19 outbreak. The company has 110 available
beds (2020: 110). Occupancy has stabilised since the end of the last financial year. That, together with financial
support from central and local government, and partnerships with our commissioning NHS Trusts and Local
Authorities has resulted in us continuing to offer a quality service to the residents in our care. Average occupancy
rates for the year were 85.2% (2020: 89.1%).

In terms of outlook, the directors remain committed to the totem of 'quality and profit being synonymous'. We
continue to focus on maximising occupancy whilst continuously improving the level of service offered. As
individual homes achieve capacity and satisfactory regulatory reports, the strategy remains thereafter to improve
fee rate mix by using natural occupancy churn to offer bed space to the highest potential fee payer. We continue
to attempt to improve private to public fee payer mix.

In tandem service enhancements continue such as the introduction of CCTV monitoring and supernumerary
deputy managers with a very specific focus on daily and weekly in house quality audit, staff training and
supervision, staff roster management and appraisal.

Our objective remains to have all homes performing at budgeted occupancy, with excellent regulatory reports,
with positive local reputations as a result. Year on year we expect incremental improvement in average fee rate
and steady improvement in EBITDA contribution as a result.

Principal risks and uncertainties

The management of the business and the execution of the company's strategy are subject to a number of risks
and uncertainties and steps are undertaken to understand and evaluate these in order to achieve our objective of
providing excellent, affordable lorig-term care in the communities where we operate.

The key risks faced by the company are:

» failure to comply with regulation, possibly leading in extreme cases to loss of registration to operate;

« failure to achieve quality standards, possibly leading to suspension of admissions to our home;

- generating severe negative publicity were a serious incident to occur at one of our homes;

- budgeted occupancy levels not being achieved with negative impact on revenue and profitability;

- average weekly fees do not keep pace with cost inflation, putting margins under pressure; and

- failure to recruit, retain and motivate the correct quality of care staff, adversely impacting the quality of
care provided,;

Due to the current size of the business, these risks are managed by day to day involvement in the operation of
the homes by the directors. The company also contracts with a quality audit assessor to independently assess
and grade each aspect of our care service against the regulatory standards. Monthly review meetings are held
between the Managing Director and each Home Manager to monitor the performance of each home against its
operating budget and to review and update the home's action plan, which is a permanently evolving control
documen

Financial key performance indicators

The key performance indicators (KPIs) that are used by the company to monitor progress against its strategy
‘and business plan are as follows:
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ZEST INVESTMENT PROPERTY GROUP LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2021

KPI Description

* Quality outcome

Assessment of each home using our own internal audit assessment tool, conducted by an independent
consuitant on a monthly basis, as well as having regard to those assessments and inspections by external
agencies (contracting authorities and regulators, CQC). At year end our CQC quality rating was 'Good'.

» Average occupancy
The average occupancy of available beds expressed as a percentage, 85.2% (2020 - 89.1%)

* Average weekly fee
The average weekly fee achieved per occupied bed, £925 per week (2020 - £918 per week)

* Home EBITDAR before central costs
Home EBITDAR (Earnings before interest, tax, depreciation, amortisation and rent) before central costs.
EBITDAR during the year was £865,978 (2020: £1,009,341)

» EBITDAR margin
Home EBITDAR before central costs expressed as a percentage of revenue, 19.2% (2020 - 21.5%)

EBITDAR before central costs and EBITDAR margin have been impacted by above inflationary pay awards to
our own nursing and care staff together with the impact of the Covid-19 pandemic.

The directors wish to express their gratitude to the Home Managers and dedicated and committed staff working
within the care homes. Their incredible efforts have allowed us to continue to provide a quality care service
during the most testing of times.

This report was approved by the board and signed on its behalf.

G K Sizer
Director

Date: Z//é/ZZ
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ZEST INVESTMENT PROPERTY GROUP LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2021

The directors present their report and the financial statements for the year ended 30 September 2021.
Directors' responsibilities statement

The directors are responsible for preparing the Strategic Report, the Directors' Report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland'. Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Company and of the profit or loss of the Company for that period.

In preparing these financial statements, the directors are required to:

. select suitable accounting policies for the Company's financial statements and then apply them
consistently;

. make judgements and accounting estimates that are reasonable and prudent;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Company will continue in business.
The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and to enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
Directors
The directors who served during the year were:

G K Sizer
P H Scott

Disclosure of information to auditors
Each of the persons who are directors at the time when this Directors' Report is approved has confirmed that:

. so far as the director is aware, there is no relevant audit information of which the Company's auditors are
unaware, and

. the director has taken all the steps that ought to have been taken as a director in order to be aware of any
relevant audit information and to establish that the Company's auditors are aware of that information.
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ZEST INVESTMENT PROPERTY GROUP LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2021
Post balance sheet events
There have been no significant events affecting the Company since the year end.
Auditors
Under section 487(2) of the Companies Act 2006, Armstrong Watson Audit Limited will be deemed to have been
reappointed as auditors 28 days after these financial statements were sent to members or 28 days after the

latest date prescribed for filing the accounts with the registrar, whichever is earlier.

This report was approved by the board and signed on its behalf.

G K Sizer
Director

e 21 /6 /22
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ZEST INVESTMENT PROPERTY GROUP LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ZEST INVESTMENT PROPERTY GROUP
LIMITED

Opinion

We have audited the financial statements of Zest Investment Property Group Limited (the 'Company') for the
year ended 30 September 2021, which comprise the Income Statement, the Statement of Financial Position, the
Statement of Changes in Equity and the related notes, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the Company's affairs as at 30 September 2021 and of its result for
the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The directors are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we havé performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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ZEST INVESTMENT PROPERTY GROUP LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ZEST INVESTMENT PROPERTY GROUP
LIMITED (CONTINUED)

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Strategic Report and the Directors' Report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
. the Strategic Report and the Directors' Report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Strategic Report or the Directors' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion: '

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of directors’' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the Directors' Responsibilities Statement set out on page 3, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the Company or to cease operations,
or have no realistic alternative but to do so.
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ZEST INVESTMENT PROPERTY GROUP LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ZEST INVESTMENT PROPERTY GROUP
LIMITED (CONTINUED)

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

- the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

- we identified the laws and regulations applicable to the company through discussions with directors and other
management and review of appropriate industry knowledge. Key laws and regulations that we identified included
the UK Companies Act, tax legislation and occupational health and employment legislation;

» we assessed the extent of compliance with the laws and regulations identified above through making enquiries
of management; and

- identified laws and regulations were communicated within the audit team regularly and the team remained alert
to instances of non-compliance throughout the audit.

We assessed the susceptibility of the Company’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by: '

« making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

- considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:
- performed analytical procedures as a risk assessment tool to identify any unusual or unexpected relationships;

« tested journal entries to identify unusual transactions; and tested the operating effectiveness of key controls
over purchase cycles on a sample basis.

- reviewed the application of accounting policies with focus on those with heightened estimation uncertainty.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

- agreeing financial statement disclosures to underlying supporting documentation; and

« enquiring of management as to actual and potential litigation and claims.
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ZEST INVESTMENT PROPERTY GROUP LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ZEST INVESTMENT PROPERTY GROUP
LIMITED (CONTINUED)

Due to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, as with any audit, there remained a higher risk of
nondetection of irregularities, as these may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal controls. We are not responsible for preventing fraud or non-compliance with laws and
regulations and cannot be expected to detect all fraud and non-compliance with laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.

Use of our report

This report is made solely to the Company's mémbers, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company's members
those matters we are required to state to them in an Auditors’ Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the
Company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

warl

~ Simon Turner (Senior Statutory Auditor)

for and on behaif of
Armstrong Watson Audit Limited

Chartered Accountants & Statutory Auditor

Northallerton
Date: 54 jyne 2022
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ZEST INVESTMENT PROPERTY GROUP LIMITED
INCOME STATEMENT AND STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 SEPTEMBER 2021

There were no recognised gains and losses for 2021 or 2020 other than those included in the statement of
comprehensive income. ’

There was no other comprehensive income for 2021 (2020:£NIL).

The notes on pages 12 to 16 form part of these financial statements.
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ZEST INVESTMENT PROPERTY GROUP LIMITED
REGISTERED NUMBER: NI058855

STATEMENT OF FINANCIAL POSITION

AS AT 30 SEPTEMBER 2021
2021
Note £
Fixed assets
Investments 6 5,400,000
5,400,000
Creditors: amounts falling due within one year 7 (4,497,896) (4,497,896)
Net current liabilities (4,497,896)
Total assets less current liabilities 902,104
Net assets 902,104
Capital and reserves
Called up share capital 8 1
Profit and loss account 902,103
902,104

2020

5,400,000

5,400,000

(4,497,896)

902,104

902,104

1
902,103

902,104

The financial statements were approved and authorised for issue by the board and were signed on its behalf by:

G K Sizer
Director

Date: Z//(D/ZL

The notes on pages 12 to 16 form part of these financial statements.
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ZEST INVESTMENT PROPERTY GROUP LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 SEPTEMBER 2021

Called up Profit and

share capital loss account Total equity

£ £ £

At 1 October 2019 | 1 902,103 902,104
Total comprehensive income for the year - - -

At 1 October 2020 1 902,103 902,104
Total comprehensive income for the year - - -

At 30 September 2021 1 902,103 902,104

The notes on pages 12 to 16 form part of these financial statements.
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ZEST INVESTMENT PROPERTY GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

General information

The company is a private company limited by shares incorporated and domiciled in the United Kingdom. It
trades from its registered office address, noted on the company information page.

The principal activity of the company is a holding company owning investments in subsidiaries.

These financial statements have been prepared in Pound Sterling as this is the currency of the primary
economic environment in which the company operates. :

Accounting policies

21

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Section 1A of Financial Reporting
Standard 102, the Financial Reporting Standard applicable in the UK and the Republic of Ireland and
the Companies Act 2006.

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgement in applying the
Company's accounting policies (see note 3).

The following principal accounting policies have been applied:
Financial reporting standard 102 - reduced disclosure exemptions

The company has taken advantage of the following disclosure exemptions in preparing these
financial statements, as permitted by the FRS 102 "The Financial Reporting Standard applicable in
the UK and Republic of lreland™:

° the requirements of Section 7 Statement of Cash Flows;
. the requirements of Section 3 Financial Statement Presentation paragraph 3.17(d);

. the requirements of Section 11 Financial Instruments paragraphs 11.41(b), 11.41(c), 11.41(e),
11.41(f), 11.42, 11.44 to 11.45, 11.47, 11.48(a)(iii), 11.48(a)(iv), 11.48(b) and 11.48(c);

. the requirements of Section 12 Other Financial Instruments paragraphs 12.26 to 12.27,
12.29(a), 12.29(b) and 12.29A;
. the requirements of Section 33 Related Party Disclosures paragraph 33.7.

This information is included in the consolidated financial statements of Zest Investment Group
Limited as at 30 September 2021 and these financial statements may be obtained from Companies
House, Crown Way, Cardiff, CF14 3UZ.

Exemption from preparing consolidated financial statements
The Company is a pafent Company that is also a subsidiary included in the consolidated financial

statements of its immediate parent undertaking established under the law of an EEA state and is
therefore exempt from the requirement to prepare consolidated financial statements under section

400 of the Companies Act 2006.
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ZEST INVESTMENT PROPERTY GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

Accounting policies (continued)

2.4 Going concern

2.5

2.6

2.7

2.8

The directors have prepared the financial statements on a going concern basis. This assessment
was made after taking account of all factors including consideration of the impact of the macro
economy (including COVID 19 and the cost of living crisis). In assessing these factors management
have, for a period of at least twelve months from financial statement approval:

- Confirmed with group undertakings that obligations owed will not be called in for settlement at the
detriment of the company.

- Obtained a letter of support from its parent company and sufficed themselves that said support is
highly probable if required. .

In doing so the directors have sufficed themselves that the Company will meet its obligations for a
period of at least twelve months from date of approval of these financial statements, and that in doing
so they have considered that any uncertainty in the economy, including due to COVID 19 and cost of
living crisis, will not materially change this assessment.

Valuation of investments

Investments in subsidiaries are measured at cost less accumulated impairment.

Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method, less any impairment.

Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.

Financial instruments

The Company only enters into basic financial instrument transactions that result in the recognition of

financial assets and liabilities like trade and other debtors and creditors, loans from banks and other
third parties, loans to related parties and investments in non-puttable ordinary shares.
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ZEST INVESTMENT PROPERTY GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

Judgements in applying accounting policies and key sources of estimation uncertainty

The preparation of these financial statements requires management to make judgements, estimates and
assumptions that effect the application of policies and.reported amounts of assets and liabilities, income
and expenses.

Judgements and estimates are continually evaluated and are based on historical experiénces and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

The cdmpany makes estimates and assumptions concerning the future. The resulting accounting
estimates will be, by definition, seldom equal to the related actual results.

The directors consider that material estimates and judgements are applied in assessing for impairment of
investments. The directors assess whether there are any indicators that the carrying value of the
investment exceeds the recoverable amount in the financial statements. If there are any indicators of
impairment a formal impairment review is undertaken, for example comparing the net assets of the
subsidiary in which the investment is held to the carrying value of the investment.

Auditors' remuneration

The audit fee has been borne by another company within the group headed by Zest investment Group
Limited.

Employees

The average monthly number of employees, including directors, during the year was 2 (2020 - 2).

Fixed asset investments

Investments
in
subsidiary
companies
£

Cost or valuation
At 1 October 2020 5,400,000

At 30 September 2021 5,400,000
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ZEST INVESTMENT PROPERTY GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

Fixed asset investments (continued)
Subsidiary undertakings

The following were subsidiary undertakings of the Company:

Class of
Name shares
Bramley (2007) Limited Ordinary
Bramley Court (Care Homes) Limited * Ordinary

* Bramley Court (Care Homes) Limited is a subsidiary of Bramley (2007) Limited.

Holding

100%
100%

The registered address of these subsidiaries is 2nd Floor, Tirrem House, 16 High Street, Yarm, TS15

9AE. The principal activity is the operation of care homes for the elderly.

The aggregate of the share capital and reserves as at 30 September 2021 and the profit or loss for the

year ended on that date for the subsidiary undertakings were as follows:

Aggregate
of share
capital and
Name reserves Profit
£ £
Bramley (2007) Limited (1,755,751) -
Bramley Court (Care Homes) Limited * 4,645,457 676,853
Creditors: Amounts falling due within one year
2021 2020
£ £
Amounts owed to group undertakings 4,494,396 4 494 396
Accruals and deferred income : ’ 3,500 3,500
4,497,896 4,497,896

Amounts owed to group undertakings have no repayment date and are repayable on demand bearing no

interest.
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10.

ZEST INVESTMENT PROPERTY GROUP LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2021

Share capital

2021 2020
£ £

Allotted, called up and fully paid
1 (2020 - 1) Ordinary share share of £1.00 1 1

Related party transactions

The company has taken advantage of the exemption contained in Section 33 of FRS 102 "Related Party
Disclosure" from disclosing transactions with the entities which are part of the group, since 100% of the
voting rights in the company are controlled within the group and the company is included within the group
accounts which are publicly available.

Controlling party
The directors regard Zest Investment Group Limited, a company incorporated in the United Kingdom and
registered in England and Wales, as being the company's immediate and ultimate parent company and is

the parent of the largest and smallest group.

The registered office address of this entity is 2nd Floor, 16 High Street, Yarm, TS15 9AE. Copies of the
group financial statements are available from Companies House, Crown Way, Cardiff, CF14 3UZ.

Zest Investment Group Limited is jointly controlled by Mr G Sizer and the trustees of the Lausar
Settlement, each of whom hold 50% of the issued share capital of the company.
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