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The Insolvency (Northern ireland) Order 1989 2 - 2 4 B

Administrator’s progress report

Name of Company Company number

P.W. Homes Limited | [ Niwo37945 -

In the High Court of Justice in Northern Ireland Court case number

Chancery Division (Company Insolvency) 9806 of 2012
(a) Insest full I'{a) . . oy
name(s) and Peter Michael Allen ' : COVPRNES WOHRE !
address(es) of Deloitte (NI) Limited . :
administrator(s) 19 Bedford Street , .

Belfast C 09 DEC it i}

BT2 7EJ ' '

BELFAST

Administrator of the above company attach a progress report for the period

From To
(b) Insert date {b) 10 May 2016 ‘ (b) 9 November 2016

- Signed
Adminjstrator

Dated * 8 Dedefnber 2018
You do not have to give any contact Peter Michael Allen I
information in the box opposite but if Deloitte (NI} Limited
you do, it will help Companies Registry 19 Bedford Street °9"12’2°16
to contact you if there is S a query on the. | Belfast COMPANIES HOUSE
farm. BT2 7EJ
The contact information that you give +44 (0) 28 9032 2861
will be visible to searchers of the DX Number DX Exchange
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When you have completed and signed this form please send it to the Registrar of Companies at the Companles
Registry for Northern freland

Software Supplied by Turnkey Computer Technology Limited, Glasgow, Scotland
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Key Messages

Commentary

Purpose of administration

The purpose of the administration is to make a distribution to secured and/or preferential n_.ma_ﬁo.ﬂm.

Progress of administration

The Administrator continues to pursue the realisation of the remaining ROI property assets and work on achieving
the release of a road bond liability on one of the NI sites.

Costs

The basis of the Administrator’s remuneration has been fixed by reference to time costs.
The Administrator’s time costs incurred during the report period are £3,938.

" The Administrator has Q_.ms._s zero fees in the period. Further detall is provided on pages 11 to 13.

Outstanding matters

To realise the remaining property assets and resolve any outstanding property matters,
To make final distributions to the Secured Creditor, under the terms of their security.
To dispense costs and close the administration. .

Dividend prospects

Secured creditors will not be paid in_full.
Preferential creditors will not be paid a dividend.
Unsecured creditors will not be paid a dividend.

Exténsion to administration
period

The Administration was extended by order of the High Court of Justice, Chancery Division and wili now end on or

‘before 6 November 2017.

© 2016 Deloitte. Ali rights reserved
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Progress of the administration
Summary

._u..omnmmm of the administration

Since the last report to creditors, the Administrator has been managing
the sales process of the 3:02.3@ property assets:

Carrigallen Road (Druminshingore), Newtowngore, County Lejtrim

The site has two partially completed detached units completed to roof
level and is currently on the market for sale. Bids are closed and
recommendations have been provided to the Secured Creditor and are
being considered in conjunction with the overall strategy and return on
remaining administration assets. In the interim the Administrator
continues to liaise with the sales agent to ensure that interest is
maintained in the asset.

Residential Site at Forest Park Development, Kiilygordon Village, Lifford

The site has planning permission for 25 units. The Company has an
equitable interest only in this site as the stamp duty liability was not
paid following the purchase of the site by the Company in 2007. The
site was placed on the market for sale in May 2012 and, whilst there
have been several expressions of interest to date, only one formal offer
has been received. A recommendation on this offer has been provided
to the Secured Creditor and is being considered in conjunction with the
overall strategy and return on remaining administration assets. In the.
interim the Administrator continues to liaise with the sales agent to
ensure that interest is maintained in the asset.

© 2016 Deleitte. All rights reserved

Site at Townspark, East Tallow, County Waterford

The property is a greenfield site with planning permission for 75 units.
The Company has an equitable interest only in this property as the
stamp duty was not paid following the Company’s purchase in 2008 of
the site from Conra Properties Limited, an ROI registered company.
Bidding has now closed with recommendations on the offers provided to
the Secured Creditor. These are being censidered in conjunction with
the overall strategy and return on remaining administration assets.

In the interim the Administrator continues to liaise with .n:m sales agent

to ensure that Snm_‘mmﬂ is maintained in the asset.

Statutory tasks

In addition to managing the sale of the properties and road bond
works, during the reporting period the following tasks were carried out,
which primarily relate to fulfilment of statutory and compliance
obligations and other tasks of an administrative nature:

Statutory reporting;

|

Case reviews and cashiering functions: and

VAT and Corporation Tax returns.

These tasks are a necessary part of the engagement but do not
generate any direct financlal benefit for creditors.

. Private and Confidential - PW Homes Limited {In Administration) - 8 December 2016 6
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- Information for Creditors
- Outcome
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Remuneration and expenses

Administrator’s _\m_,:c:m_.m.n_o:
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Administrator’s time costs for the period 10 May 2016 to 9 zo<m36m_. 2016

All partners and technical staff (including cashiers) assigned to the case recorded their time spent working on the case on a computerised time
recording system. Time spent by secretarial staff working on the assignment has not been recorded or recovered. The appropriate staff have been

assigned to work on each aspect of the case based upen their seniority and experience, having regard to the complexity of the relevant work, the
financial value of the assets being realised and/or claims agreed.

R AU SRR PR ST [Aseistaptin leciots] I A O rE] CRAIEER aREEaS Al TEATAL
RS - Gl 163 (RraiHE, Beeat(s) lHoury i 2R Rictics] st i3 HiawEs T ) i) Ovg ()
Adminlstratlon and Planning - .

Cashiering and Statutory Filing - - Q.30 105.00 - - - - 0.90 130.50 1.20 235.50 196.25

Case Management and Closure 0.50 250,00 1.80 665.00 - - - - 0.30 43.50 2.70 458,50 355.00

Initial Actions ) - - - - - - - - - - - - -

General Reporting 0.60 250.00 - - - - 5.00 875.00 - - 5.50 1,125.00 204.55

1.00 500.00 2.20 770.00 - - 5.00 875.00 1.20 174.00 9.40 2,319.00 248.70
Investigations

Reports on Directors' Conduct - - - - - - - - - - - - -
Trading

Day 1 Control of Trading - - - - - - - - - - - - -
Realisatlon of Assets

Property - Freehold and Leasehold - - 2.50 875.00 2.00 700.00 - - 0.30 43.50 4.80 1,618.50 337.18

- - - 2.50 875.00 2.00 700.00 - - 0.30 43.50 4.80 1,618.50 337.19
Creditors s

Employees - - - - - - - - - R . - .

Secured - - - - - - - - . . - - -

Unsecured - - - - - - - - - - - B -
Case Specific _smnm_.m.

VAT - - - - - - - - - - - - -
TOTAL HOURS & COST | 1.00 | 500.00 4.70 | 1,645.00 | 2.00 | 700.00 5.00 | 875.00]  1s0]  217.50 14.20 | 393750 | [ 277.29
|AVERAGE RATE/HOUR PER GRADE] £ 500.00 [ 3s000] (e 3s000] £ 175.00 € 145.00
[FEES DRawn 1 — . ]

. Private and Confidential - PW Homes Limited (In Administration) - 8 December 2016 12
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Remuneration and expenses
Detailed information

Administrator’s time costs — work undertaken

A detailed breakdown of the time costs incurred by the Administrator
and thetr staff during the period from 10 May 2012 to 9 November 2016
and from 10 May 2016 to 9 November 2016 are provided. Time is
charged in six minute increments. The work undertaken has been
categorised into the following task headings:

Administration and planning
— Activities include case m_mw-cn and management, statutory

reporting and compliance, appointment notifications,
correspondence, cashiering functions and closure of the case.

Investigations

— Investigating the companies affairs and reporting on the conduct
of its director and submission of a confidential report to the
Department of Enterprise, Trade and Investment. -

Trading
— Gathering information on site matters on muuo_zn:,_m:ﬂ-

Realisation of Assets

— Identifying, securing and insuring and the sale process of assets,
property issues, and VAT and taxation matters.

Creditors

— Set-up of creditor records, creditor communications, preferential
claims, unsecured and secured claims as well as dealing with the
RPO in relation to a claim submitted by a former employee.
Case specific matters

— Includes tax and VAT work. .

&

®© 2016 Deloitte. All rights reserved

Case specific matters

» Includes completion and submission of VAT and Corporation Tax
returns. ‘

Grads . - Promw 4 Gopt 15 60 99 0 96 . - Frem & Felb 2046
Partners/Directors 645 to 1020 500 to 600
Assistant Directors 500 to 770 wmo to 550
Managers 430 to 695 325 to 425
Assistant Managers 325 to 550 175 to 250
Assistants 80 to 325 50 te 150

Charge out rates

The average charge - out rates applicable wo this case are provided in
the final column of the table in the preceding page.

The above bands are specific to the Restructuring Services department
partners and staff. In certain circumstances the use of specialists from
other Deloitte departments such as Tax/VAT, Financial Advisory or
Deloitte Real Estate may be required on the case. These departments
may charge rates that fall outside the Restructuring Services
department bands quoted above so, where such specialists have
performed work on the case, average rates may also fall outside the
Restructuring Services department bands.

Charge out rates are reviewed annually.

Private and Confidential — PW Homes Limited (In Administration) - 8 December 2016
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Deloitte.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee ("DTTL"}, its network of member
firms, and their related entities. DTTL and each of its member firms are legally separate and independent entities. DTTL {(also referred to as
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member firms. .

At Deloitte, we make an impact that matters for our ciients, our people, our profession, and in the wider society by delivering the solutions and
insights they need to address their most complex business challenges. As one of the largest global professional services and consulting

networks, with over 220,000 professionals in mere than 150 countries, we bring world-class capabilities and high-quality services to our clients.
In Ireland, Deloitte has over 2,000 people providing audit, tax, consulting, and corporate finance services to public and private clients spanning

multiple industries. Our people have the leadership capabilities, experience, and insight to collaborate with clients so they can move forward with
confidence. :

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their related entities
(collectively, the “Deloitte Network™) is, by means of this communication, rendering professional advice or services. Before making any decision
or taking any action that may affect your finances or your business, you should consult a qualified professional adviser. No entity in the Deloitte
Network shall be responsible for any loss whatsoever sustained by any person who relies on this communication.
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