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Abbreviations and definitions

The following table shows the abbreviations and insolvency terms that may be used in this document:

R [Rp—— —

Abbrewatlon or deﬁnltlon

' Mecaning

g .|

TOT Technical (NI) Limited - in L1qu1dat1on

-The Insolvency (Northern Ireland) Order 1989

The Insolvency Rules (Northern Ireland) 1991

Joint Administrators Stephen A Cave and Tohy S8 Underwood
Bank o o XI_I;_(_}roup (UK) plc

IS-fE_I“ T ] Department for the Economy

Company - T | Williams Industrial Services Limited
TOT B D T

CVL B - -El‘edltors voluntary liquidation
'HMRC T |HM Revenue & Customs

1089 B T

-IR91 B T

SchBr o hedul

Schedule B1 to the Insolvency (Northern Ireland) Order 1989

Secured creditor

Creditors with security in respect of their debt, in accordance with 1089

Preferential creditors

Primarily employee claims for unpaid wages earned in the four months
before the insolvency up to £800, holiday pay and unpaid pension
contributions in certain circumstances

Unsecured creditors

Credltors who are neither secured nor preferenhal

Prescribed Part

Ireland) Order 1989 (Prescribed Part) Order (Northern Ireland) 2006

The amount set aside for unsecured creditors from ﬂoatmg charge funds
in accordance with section 150A 1089 and the Insolvency (Northern

RPS

SIP

SIPg

SIP 13

[—

PricewaterhouseCoopers LLP

Redundancy Payments Service, part of the Insolvency Service, which is
an executive agency sponsored by the DfE, and which authorises and
pays the statutory claims of employees of insolvent companies

Statement of Insolvency Practice. SIPs are issued to insolvency
practitioners under procedures agreed between the insolvency regulatory
authorities. SIPs set out principles and key compliance standards with
which insclvency practitioners are required to comply

Statement of Insolvency Practloe 9: Payments to insolvency office
holders and their associates

Statement of Insolvency Practice 13; Disposal of assets to connected
parties in an insolvency process
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I
Why we’ve prepared this document

I wrote to all creditors on 13 February 2018 to explain that on 6 February 2018 the Company went into
administration and Toby S Underwood and I were appointed as Joint Administrators.

We tell you in this document why the Company was put into administration. We give you a brief history and set
out our proposals for achieving the purpose of administration. We include details of the Company’s assets and
liabilities, and say how likely we are to be able to pay each class of creditor.

According to 1089, the purpose of an administration is to achieve one of these objectives:

{a) rescuing the Company as a going concern, or if that is not possible

(b} achieving a better result for the Company’s creditors as a whole than would be likely if the Company were
wound up (without first being in administration), or finally, if that is not possible

(¢) realising the Company’s assets to pay a dividend to secured or preferential creditors.

In this case, objective (b) is being pursued as it was not reasonably practical to rescue the Company as a going
coneern, as discussed in more detail within these proposals, failing that, objective (c) realising assets to pay a
dividend to one or more secured creditor and preferential creditors will be pursued.

Our job is to manage the Company until creditors agree our proposals for achieving the purpose of
administration and we've implemented them so far as possible. After that the administration will end.

The whole of this document and its appendices form our statement of proposals for achieving the purpose of
administration as required by Paragraph 50 of Sch. B1 to I0849.

We're not seeking a decision from the creditors to approve our proposals because, based on the information
available at this time, we think the Company doesn’t have enough assets to pay a dividend to unsecured
creditors. Accordingly, by virtue of Paragraph 53 of Sch.B1 to I08g, a meeting of creditors is not required to be
convened and is not being convened at this time.

So, in accordance with Rule 2.034(5) IR91, our proposals will be treated as approved unless enough creditors
ask us to seek a decision to approve them. This would happen if at least 10% in value of the total creditors ask
us to do so within 12 days of the date on which these proposals are circulated.

If you've got any questions, please get in touch with my colleague, Beth Stoker, on 0113 289 4331.

Signedi—'i

Stephen Cave
Joint Administrator
Williams Industrial Services Limited

Stephen Arthur Cave and Toby Scott Underwood have been appointed as Joint Administrators of Williams Industrial Services Limited to
manage its affairs, business and property as its agents and act without personal liability. Stephen Cave is licensed to act as an Insolvency
Practitioner in the United Kingdom. The licence is granted in Ireland by Chartered Accountants Ireland. Toby Underwood is licensed in
the United Kingdom to act as an Insolyency Practitioner by the Institute of Chartered Accountants in England and Wales.

The Joint Administrators are Data Controllers of personal data as defined by the Data Protection Act 1998. PricewaterhouseCoopers LLP
will act as Data Processor on their instructions. Personal daia will be kept secure and processed only for matters relating to the
Administration.

The Joint Administrators are bound by the Insolvency Code of Ethics which can be found at:
https: /A www.gov.u vernment/publications/insolvency-practitioner-code-of-ethics
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Brief history of the Company and why it’s
in administration

Background

The Company, which was incorporated on 22 November 1994, specialised in environmental engineering
services, undertaking subcontracted work on water treatment plants, and more recently designing and
installing anaerobic digestion waste treatment facilities across the UK and ROI.

The Company employed circa 150 engineers, technicians and support staff, operating from leased premises in
Mallusk, County Antrim. It is also the 100% owner of a trading subsidiary TOT Technical (NI} Limited and a
dormant company, JRP Inns Limited.

The circumstances leading to our appointment

The Company had a successful and profitable trading history in its core business, undertaking work on water
and wastewater treatment plants, as well as constructing small renewable energy plants, and providing other
services in the water, waste and aerospace industries.

The business grew substantially over the past two years through expansion into larger scale anaerobic digestion
projects. A number of these projects recently encountered on-site challenges, leading to reduced profitability in

the current financial year, ongoing customer legal disputes, and a call on a sizeable on-demand performance
bond.

In November 2017, PWwC were asked by the Bank to review the Company’s financial situation. As part of this
review it became clear that the above factors were leading to ever increasing cash shortfalls within the business.

At this time, the directors, in conjunction with their own independent professional advisors, requested
additional short term funding to enable the business to continue to trade. This funding was provided by the
bank, with the directors resolving to also seek further additional external investment for the business.

Over the subsequent 3 months, key contract disputes continued and the directors were unable to scurce
external investment for the Company in its current financial position. These factors, coupled with further delays
in trading receipts meant the business faced renewed and more sizeable cash pressures. At this time the
directors did not feel they could continue to trade the business in a solvent position, therefore on the 6 February
2018, the directors took the decision to place the Company into administration.
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What we’ve done so far and what’s next if
our proposals are approved

Management and financing of the Company’s affairs and business

On our appointment, we immediately attended the Company’s premises and took steps to secure and insure the
Company’s assets. We discussed the commercial viability of continuing to trade all or part of the Company’s
business with the Company’s directors and based on this, our previous work, and discussions with the directors
in the days immediately prior to the appointment, along with the fact that there were no funds available to
discharge wages payable that week, we concluded that the Company should cease trading immediately. We
therefore made the employees redundant, with the directors being retained for a short period to assist the Joint
Administrators with eritical matters.

Property, Plant and Equipment

The Company operated from leased property at Hydepark Commercial Centre and McKinney Road, County
Antrim, The Joint Administrators are liaising with the landlords regarding ongoing occupation whilst access is
required to these properties. Contained within these premises are some small items of plant and equipment as
well as office furniture and computer equipment. The Joint Administrators have engaged agents, Wilsons
Auction, to assist in the valuation, collection and sale of these items.

The Company also owns part another freehold unit at Hydepark Commercial Centre which is leased to a third
party and being valued by property agents, Savills. The remainder of this property is cwned by JP Toner
Pension Scheme, with the whole of the combined premises being leased to a third party tenant. The Joint
Administrators, together with Savills, are assessing the options available to determine the appropriate strategy
to realise this asset to provide maximum value for creditors.

The Company operated a sizeable vehicle fleet consisting of ¢.80 vehicles, most of which were leased through 5
separate leasing companies, 18 of the vehicles were owned directly by the Company. The Joint Administrators
have had all Company owned vehicles returned to them and have begun to sell these through their agents.
Leased vehicles have also been collected by the Joint Administrators and lease companies, however due to the
nature of these lease agreements, and the value of the fleet there will be no equity return for creditors.

Plant and machinery in the amount £87,334 has been realised to date in relation to control panels, computer
equipment and various site kit.

Book debis — Book value c.£2m

A review of the debtors’ ledger was carried out immediately on appointment, with all book debts currently being
pursued to realise maximum value from these debts for creditors. We took immediate action to contact all
debtors shortly after appointment and where there were no responses these debts were chased individually.
From this, we have realised £66,866. Further receipts are expected however the specific final value of any is
unknown at this stage. The Joint Administrators will continue to pursue the remaining outstanding balances
due to the Company.

Work in Progress — Book value c.£2.3m

Upon appointment, the Joint Administrators immediately sought to gain an understanding into the current
work in progress across the contracts operated by the Company.

The majority of contacts contain termination clauses which can be exercised upon an insolvency event, with
many customers exercising this right in the early days of the administration and appointing alternative
contractors to complete works,
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The Joint Administrators have been liaising with these customers to seek to ensure works are completed, so as
to protect and where possible recover monies owing to the Company for work undertaken prior to their
termination, both invoiced book debts, unbilled work in progress and retentions. The Joint Administrators will
continue to pursue these amounts and take a robust approach to any counter claims against the Company.
Consensual negotiated settlements are being pursued, however legal proceedings for the recovery of
outstanding amounts can and will be issued if appropriate.

In some circumstances where contracts have not been terminated, the Joint Administrators are in discussions
around employing subcontractors to complete contracted works and recover work in progress, having
undertaken a cost benefit analysis on a contract by contract basis.

Whilst the monetary outcome with regards to this asset class is uncertain at this stage, the Joint Administrators
will be taking all steps to resolve these issues to achieve maximum value for creditors. Due to the commercial
sensitivities of these ongoing discussions, the Joint Administrators are unable to provide an estimated final
outcome on this asset class at this time.

Retentions — Book value c.£1m
Retention amounts are normally payable to the Company 12 months after the invoicing for completed works.

The Joint Administrators are currently in discussions with the various end customers with regards to these
retentions and will be pursuing these monies on an individual basis, some of which may be pursued by seeking
accelerated settlements.

Bonds

A number of customers have called on performance bonds both before and after the administration
appointment. These are related to contracts on which book debts, work in progress and retentions are
outstanding. The sizeable payments made out by the Bank on these bonds will be factored into the Joint
Administrators negotiations around the recovery of balances owing on each of the contracts.

Sale of Business & Intellectual Property

Following the appointment, the Joint Administrators were approached by a sizeable number of parties
interested in purchasing parts of the business. A number of these discussions were credible and progressed
initially, however the nature of the contract position, with some contracts only informal and the remaining all
including termination clauses, the Joint Administrators were not in a position to complete a transaction with
these interested parties.

A number of parties have also indicated a desire to purchase the intellectual property rights of the Company,
primarily the Compaty brand and website. We are currently in discussions with a number of connected parties,
as well as unconnected third parties with regards to the potential sale of this asset.

As at the date of the Joint Administrators’ proposals, the intellectual property rights of the Company have not
been sold. We will provide creditors with an update on this in our next report.

Employees

At the date of the administration appointment, the Company employed circa 150 staff. Having reviewed the
viability of continuing to substantially trade the business with the directors, and in light of the lack of funds
available to pay wages as well as the fact that many of the work on contracts had effectively stalled or ceased, it
was necessary to make all employees redundant with immediate effect.
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An initial meeting was held with the employees on 6 February 2018 to brief them of the Joint Administrators’
earlier appointment and to communicate the decision on redundancies. Subsequently, redundancy letters were
issued to all employees confirming redundancy and providing them with RP1 forms.

The Joint Administrators have facilitated the submission of all employee claims to the Redundancy Payments
Service and these are currently being processed.

The directors of the Company were retained for a number weeks to support the Joint Administrators, and
continue to provide support as required, in particular to provide the necessary context and paperwork and
facilitate endeavours to maximise realisations from book debts, work-in-progress and retentions.

Connected party transactions

To date, the Joint Administrators have identified a number of transactions or potential transactions to related
parties, which we have a duty to disclose to provide creditors with full transparency:

¢ The JP Toner Pension Scheme is the landlord of one of the premises which the Company operates from.
JP Toener is a director of the Company and has recently approached the Joint Administrators with
regards to purchasing office furniture owned by the Company within this premises. We will review this
offer with our agents to ensure any transaction is of greater value than could be sourced elsewhere, and
provides the maximum outcome for the benefit of creditors.

¢ The Company also operated from a site at McKinney Road, Maltusk, which is owned by an independent
third party landlord. An unconnected third party has expressed an interest in purchasing the office
furniture within his site, which will again be assessed in line with the alternatives to ensure maximum
value is returned to creditors. We understand a number the Company’s directors are now employees of
this third party company.

¢ The Joint Administrators have been approached by a number of parties interested in purchasing the
intellectual property rights of the Company, with a number of these parties related to directors of the
Company. To date the intellectual property rights of the Company have not been sold.

Any connected party transactions carried out by the Joint Administrators will be done with full transparency
and any updates will be provided in the next report to creditors.

Directors’ conduct and investigations

As we said in our initial letter to creditors, one of our duties is to look at the actions of anybody who has been a
director of the Company in the three vears before our appointment. We have to submit cur findings to DfE
within three months of our appointment. We also have to decide whether any action should be taken against
anyone to recover or contribute to the Company’s assets,

If you think there is something we should know about and you haven’t yet told us, please complete the relevant
section of the proof of debt attached to this document or write to us under separate cover. This is part of our
normal work and doesn’t necessarily imply any criticism of the directors’ actions.

Objective of the administration

As noted above we are pursuing objective (b) as, following an immediate review upon appointment it became
evident that the Company could not be rescued as a going concern, Failing being able to achieve objective (b},
the Joint Administrators will pursue objective (c) realising the Company’s assets to pay a dividend to one or
more secured or preferential creditors.

The Joint Administrators concluded that administration was the best insolvency route for the Company. In
particular in relation to work in progress and retentions, it is believed that administration would lead to a better
result for the Company’s creditors as a whole than would be likely if the Company were wound up voluntarily.
Administration allows for greater flexibility for the Company to trade or make commercial arrangements,
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should that be required in order to complete contracts and therefore maximise value for creditors. It also
allowed a better chance of inviting offers for the sale of the business, even if the prospects of such a sale were
low.

Estimated outcome for creditors

Secured creditors

Based on what we know currently, the Bank will suffer a significant shortfall on their lending to the Company.
The Bank’s lending at the date of administration was circa £7 million (including bond exposure), and is secured
by a debenture dated 31 May 1995. The Bank’s security gives it fixed charges over certain assets and floating
charges over all the remaining Company’s assets,

Preferential creditors (mainly employees)

Based on what we know currently, we believe we'll be able to pay the preferential creditors in full. We estimate
that preferential creditors will amount to circa £132,705.

Unsecured creditors

The prescribed part is a fund that has to be made available for unsecured creditors. It's paid out of “net
property”. Net property is floating charge realisations after costs, and after paying - or setting aside enough to
pay - preferential creditors in full. But it only has to be made available where the floating charge was created on
or after 27 March 2006.

In this case the prescribed part doesn't apply because the first floating charge registered against the Company
pre dates the coming into force of the 1089 (Prescribed Part) Order (Northern Ireland) 2006.

In light of this, the level of realisations expected at this stage, and the sizeable quantum of secured debt, we do
not think there will be any funds available for the unsecured creditors.

Due to the position outlined above, and the commereially sensitive nature of negotiations around asset
recovery, we have elected not to provide a full estimated financial outcome statement at this stage. This will
instead be discussed in more detail with the secured creditor, along with certain complex matters such as the
position on paid out performance bonds. A full update to remaining creditors will be provided in due course.

Our fees and disbursements

We propose that our fees be fixed based on the time we and our staff spend on the case at our normal charge out
rates for this type of work

If one is appointed by a meeting of creditors, it will be up to the creditors’ committee to fix the basis of our fees
and Category 2 disbursements. However, if there is no committee, because we've said we think the Company
doesn’t have enough assets to pay anything to unsecured creditors, we’ll ask the secured creditors and
preferential creditors (if required) to do so instead. If creditors or the committee do not fix the basis of our fees
and Category 2 disbursements, we may apply to the court to fix them no later than 18 months after the date of
our appointment.

The initial meeting of creditors

By virtue of Paragraph 53(1) Sch. B1, the Joint Administrators do not propose to convene an initial meeting of
creditors. This is because the Joint Administrators think there is unlikely to be funds available for distribution
to the unsecured creditors.

However, if within 12 days of the date of these proposals, at least 10% (by value) of the creditors request in the
prescribed manner, a creditors’ meeting shall be convened by the Joint Administrators. A request to call a
creditors’ meeting should be submitted on Form 2.21B and must include:
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e  Alist of the creditors concurring with the request, showing the amounts of their respective debts in the
Administration
From each creditor concurring, written confirmation of his concurrence; and
A statement of the purpose of the proposed meeting.

Please note that under Rule 2.038 of IRg1, the expenses of summoning and holding a meeting at the request of
creditors shall be paid by those requesting the meeting and they shall provide security to the Joint
Administrators for that payment.

The Joint Administrators’ proposals will be deemed to have been approved by creditors unless a meeting is
requisitioned in the prescribed manner, within 12 days of the date on which these proposals are circulated.

Ending the administration

Our exit route will depend on the outcome of the administration and the Joint Administrators may use any of
the routes set out in 1089 for bringing the administration to an end. At the moment we think that the most
likely exit routes are:

(a)  Aswe've said above, we don’t think there will be any dividend for unsecured creditors. Assuming
that’s the case, once we've finished our work we'll file a notice with the Registrar of Companies and
the Company will be dissolved three months later. But if we think that there are matters that
should be investigated in a liquidation rather than in the administration we may instead apply for a
court order ending the administration and for the Company to be wound up; or

(b) M wedon't think any of the objectives of administration are achievable, we’ll apply for a court order
ending the administration and for the Company to be dissolved.
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Our proposals for achlevlng the purpose of
the administration

Our proposals for achieving the purpose of administration are as follows:

(i)  We'll pursue achieving a better result for the Company’s creditors as a whole than would be likely if the
Company were wound up (without first being in administration) or failing that, realising assets to pay a
dividend to one or more secured or preferential creditors.

(i) We may investigate and, if appropriate, pursue any claims the Company might have. We'll also do
anything else we think appropriate, to achieve the purpose of the administration or to protect and
preserve the Company’s assets or to maximise realisations or for any other purpose incidental to these
proposals,

(iii} As we think there will be insufficient funds to enable a distribution to be made to unsecured creditors, the
Joint Administrators are not seeking to form a creditors’ committee.

(iv) Inaccordance with Paragraph 53(1) Sch.B1, the requirement to summon a meeting of creditors does not
apply, as the Joint Administrators do not anticipate making a distribution to unsecured creditors. As
such the basis of the Joint Administrators remuneration will be determined by the secured and the
preferential creditors, pursuant to Rule 2.107(6) IRg1.

(v)  The Joint Administrators shall either apply to the Court or seek consent from the appropriate classes of
creditors concerning the necessary steps to extend the administration beyond the statutory duration of
one year if an extension is considered advantageous.

(vi) We may use one or more “exit route” strategies to end the administration, but we're likely to choose the
following options as being the most cost effective and practical in this case:

(a)  Asislikely, if there aren’t encough funds to pay a dividend to unsecured creditors, once we've
finished our work we'll either file a notice with the Registrar of Companies and the Company will
be dissolved three months later or apply for a court order ending the administration and for the
Company to be wound up / be dissolved.

(b)  Ifit transpires that there are sufficient funds with which to make a distribution to Unsecured
Creditors, once asset disposals are complete, the Joint Administrators will place the Company into
Creditors’ Voluntary Liguidation. In these circumstances, it is proposed that Stephen Cave and
Toby Underwood from PwC be appointed as Joint Liquidators and any act required or authorised
to be done by the Joint Liquidators may be done by either or both of them. In accordance with
Paragraph 84(6) Sch.B1 and Rule 2.118(3) IR91, creditors may nominate alternative liquidators,
provided that the nomination is made after the receipt of these proposals and before they are
approved

(vii) The Joint Administrators shall be discharged from liability pursuant to Paragraph 99(1) Sch.B1 in respect
of any of their actions as Joint Administrators at a time resolved by the creditors’ committee, or, if there
is no creditors committee, 14 days after they cease to be Joint Administrators of the Company or in any
case at a time resolved by the secured creditors, or if a distribution has been or may be made to the
preferential creditors, at a time resolved by the secured and preferential creditors or in any case at a time
determined by the Court.

(+iii) We propose that the unpaid pre-administration costs set out at Appendix C are minimal and therefore
remuneration for these will not be sought as an expense of the administration.
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Statement of affairs

We were pravided with a Statement of Affairs on 23 March 2018. It was signed by Tom Picking on behalf of the
Company’s directors.

A copy of the Statement of Affairs and our comments on it are attached at Appendix D. As required by law, it
includes details of the names, addresses and debts of creditors (including details of any security held), other
than employees and former employees of the Company and consumers claiming amounts paid in advance for
the supply of goods and services.

10
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Statutory and other information

Court details for the administration:

High Court of Justice in Northern Ireland Chancery
Division (Company Insolvency)

Case 22636 of 2018

Full name:

Williams Industrial Services Limited

Trading name:

Registered number:

Williams Industrial Services Limited

Nlo28974

Registered address:

C/0O PricewaterhouseCoopers LLP,
Waterfront Plaza, 8 Laganbank Road, Belfast, BT1

3LR

Company directors:

John Patrick Toner
John Robert Bell
Gareth William Caves

Company secretary:

Thomas Picking

Shareholdings held by the directors and
secretary:

John Patrick Toner ~ 70,000 ordinary shares
John Robert Bell~ 8,750 ordinary shares
Gareth William Caves~ 8,750 ordinary shares

Thomas Darren Picking ~ 8,750 ordinary shares

Date of the administration appointment:

6 February 2018

Administrators’ names and addresses:

Stephen A Cave of PricewaterhouseCoopers LLP,
Waterfront Plaza, 8 Laganbank Road, Belfast, BT1
3LR and Toby S Underwood of
PricewaterhouseCoopers LLP, 8tk Floor Central

Square, 29 Wellington Street, Leeds, LS1 4DL

Appointer’s/applicant’s name and address:

The Directors of the Company, Hydepark
Commercial Centre, Mallusk, Co Antrim, BT36 4PY

Objective being pursued by the
Administrators:

(b)

achieving a better result for the company’s
creditors as a whole than would be likely if the
company were wound up {(without first being
in administration)

Division of the Administrators’
responsibilities:

In relation to paragraph 101(2) Sch B1 1089, during
the period for which the administration is in force,
any function to be exercised by the persons
appointed to act as Administrators may be done by
any or all of the persons appointed or any of the
persons for the time being holding that office.

The European Regulation on Insolvency
Proceedings (Council Regulation (EC) No.
1346/2000 of 29 May 2000):

The European Regulation on Insolvency Proceedings
applies to this adininistration and the proceedings
are main proceedings.

11
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:
Receipts and payments account

Williams Industrial Services Limited - in administration

Statement of 6 February 2018 to
Affiars 23 March 2018
(£)
Fixed charge
Receipts
100,000 Freehold preperty -
nil Patent 833.33
833.33
Payments
100,000 Fixed charge balance 833.33
Floating Charge
Receipts
Uncertain Book debts* 66,866.45
5,000 Plant & machinery 87.334.28

1,000 Fixtures & fitings -
12,000 Office equipment -
75,000 Motor Vehicles _

Bank interest received gross 0.07
93,000 154,200.80
Payments
Heat & light ** 6,000.00
Telephone 1,500.00
7,500.00
Floating charge balance 146,700.80
VAT Control Account 11,066.67
Funds in hand*** 158,600.80

*Including funds heid in pre-appointment bank account
**Includes a refundable deposit
***Funds held in interest bearing bank account

12
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I

Appendix A: The Joint Administrators’
charging and disbursements recovery
policy

Unless a meeting of creditors is called, it will be for the secured and preferential creditors to agree the basis of
our fees. We propose to request that our fees be set on a time costs basis. We therefore set out below some
information on our charging policy and hourly rates. In Appendix B we provide information on our time costs
to date.

Overview of the Joint Administrators’ strategy and objectives

Stephen Cave and Toby Underwood were appointed Joint Administrators of the Company on 6 February 2018
with the objective of either:

(a) rescuing the Company as a going concern, or failing that

(1) achieving a better result for the Company’s creditors as a whole than would be likely if the Company
were wound up (without first being in administration), or finally

(c) realising the Company’s assets to enable payment of a distribution to one or more secured or
preferential creditors.

As stated earlier in the proposals, objective (b) is being pursued as it was not reasonably practical to rescue the
Company as a going concern, failing that, objective (c) realising assets to pay a dividend to one or more secured
creditor or preferential creditors will be pursued.

Summary of legal and other professionals engaged

The Joint Administrators have instructed the following professionals/agents:

Service provided Name of individual / Reason selected Basis of fees
firm / organisation
Legal advice Arthur Cox Expertise Time basis
Vehicle recovery, asset Wilsons Auction Expertise Time basis + auction
valuation, and auction of commission
plant & equipment
Property valuation and Savills Expertise Fixed fee for valuation
potential sale + potential selling
costs

Office holder’s charging and disbursement policy

The time charged to the administration is by reference to the time properly given by the Joint Administrators
and their staff in attending to matters arising.

It is the Joint Administrators’ policy to delegate tasks in the administration to appropriate members of staff
considering their level of experience and any requisite specialist knowledge, supervised accordingly, so as to
maximise the cost effectiveness of the work performed. Matters of particular complexity or significance
requiring more exceptional responsibility are dealt with by senior staff or the Joint Administrators themselves.
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Set out below are the relevant charge-out rates per hour worked for the grades of the Joint Administrators’ staff
actually or likely to be involved on this assignment. Time is charged by reference to actual work carried out on
the assignment, There has been no allocation of any general costs or overhead costs.

Grade Joint Administrators’ staff maximum
charge out rates per hour (£)
Northemn Ireland | Specialist rates from
rates from 1 July 2017
1 July 2017
Partner 430 1,095
Director 370 990
Senior Manager 288 730
Manager 211 490
Senior associate (qualified) 137 240
Senior Associate (unqualified) 109 212
Associate 68 148
Analyst/support statf 79 109

Specialist departments within the Joint Administrators’ firm such as Tax, VAT, Property and Pensions may
charge a small number of hours if and when the Joint Administrators require their expert advice. Their rates
vary by specialism, but we have set out above the maximum rate that could apply for each grade of staff. We

would not necessarily seek to recover full time costs for the use of any specialist departments, and our expected
use of these specialists during the administration is low.

In common with all professional firms, the scale rates used by the Joint Administrators may periodically rise (for
example to cover annual inflationary cost increases) over the period of the administration. Any material
amendments to these rates will be advised to the creditors and / or the creditors’ committee in the next statutory

report.

The Joint Administrators’ firm’s expenses policy allows for all properly incurred expenses to be recharged to the
case. Disbursements are charged to the assignment as follows: -

Disbursements for services provided by the Joint Administrators’

own firm (Category 2 disbursements)

Photocopying | At 3 pence per sheet copied, only charged for circulars to creditors and other bulk
copying.
Mileage At a maximum of 67 pence per mile (up to 2,000cc) or 80 pence per mile (over 2,000¢c)

To date the Joint Administrators have incurred no costs in relation to photocopying and £104.10 in relation to
mileage. Other disbursements of £99.89 have been incurred to 23 March 2018.
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Narrative of work carried out for the period 6 February 2018 to 15
March 2018

The key areas of work have included but have not been limited to:

Accounting and treasury

[ ]

. » @

Liaising with the Company’s pre-appointment bankers to facilitate receipts and payments with regards
to debtors;

Dealing with receipts from debtors and payments to suppliers following the appointment;

Restoring the Company’s online accounting system to facilitate asset realisations; and

Setting up bank account and conducting bank reconciliations.

Identification and location of assets;

Engaging with valuers regarding plant & machinery and other assets;

Liaising with HP and lease providers on Company chattel assets, including arranging the collection of all
fleet vehicles operated by the Company;

Arranging retention of title inspections, claims and collections;

Negotiating the sale of chattel assets;

Negotiating the recovery of Company prepayments;

Liaising with legal advisors in relation to the recovery of loans provided by the Company to third parties;
Taking steps relating to the Liquidation process of Company subsidiary;

Discussions with pre-appointment insurers with regards to outstanding insurance claims relating to the
periods prior to our appointment; and

Instructing specialist insolvency insurance brokers and arranging appropriate cover for the
administration.

Contract realisations (Book debts, WIP and Retentions)

Conducting a full review of the Company’s contracts to understand legal position;

Conducting a full review of the Company’s contracts to understand position with regards to book debts,
work-in-progress and retentions;

Discussions and negotiations with customers regarding the recovery of book debts, work-in-progress
and retentions;

Liaising with customers to provide information, documents and designs to support ongoing works and
minimise any counterclaims against the Company;

Writing to other debtors with details of outstanding balances, copy invoices and statements;

Follow up discussions with other debtors regarding payment and/or any issues highlighted; and
Liaising with legal advisors in relation to rights and obligations under live/terminated contracts.

Creditors

Liaising with creditors following the appointment via telephone, email and post;
Managing a creditor telephone helpline;

Receiving and filing claims received; and

Liaising with and providing written updates to the Bank.

Employees and pensions

Arranging and hosting redundancy briefing;

15
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Delivery of P45 documents and written redundaney notification of employees;

Handling employee queries with regards to their redundaney and company assets in their possession;
and

Managing an employee telephone helpline.

Investigations

Provided all directors with directors’ responsibility questionnaires.

Property

Liaising with legal advisors in relation to identification of property;

¢ Liaising with agents in relation to a valuation on the Company’s property;
e Liaising with the landlords and utility providers of the leased properties; and
¢ Calculating monthly rent due from the date of the appointment.

Sale of business

Identification of options with regards to sale of business; and
Discussions with interested parties.

Statutory and compliance matters

Arranging the filing of relevant appointment documents with the registrar and courts;

Formal statutory notification to all creditors and other relevant parties of the Joint Administrators’
appointment;

Arranging advertisements of the appointment in relevant media;

Arranging statutory bonds for the Joint Administrators;

Ensuring all compliance tasks are completed on time in line with 1089, IRg1 and Sch.Bz;

Arranging the collection, storage and destruction of Company books and records as appropriate; and
Drafting and reviewing a statement of proposal to creditors, including a receipts and payments account
and statutory information.

Strategy and planning

Forming strategy for achieving the objective of the administration;

Case management and review of the progress of the administration;

A review and clarification of the financial position of the Company following appointment;
Assessment of the Company’s financial and security position;

Liaising with legal advisors in relation to various issues arising in relation to above activities including
the security review; and

Press enquiries.

Tax & VAT

Notification of appointment to HMRC; and
Review of position with regards any ability to reclaim historic tax / VAT.
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I
Appendix C: Pre administration costs

The following costs were incurred before our appointment as Joint Administrators but with a view to the

Company entering Administration.

Unpaid amount Paid amount Payment by

&) (£)
Fees charged by PwC 4,895 0 n/a
Expenses incurred by PwC 0 0 n/a
Fees and expenses charged by others 0 0 n/a
Total 4,895 0 n/a
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|
Appendix D: Copy of the Statement of
Affairs

A copy of the directors’ Statement of Affairs is provided overleaf, Our comments on it are as follows:

¢ The directors have reported that the potential realisable values of trade debtors, other debtors, retentions
and WIP to be uncertain. The Joint Administrators concur with these views for the reasons detailed in these
proposals,

s  Asthe detail around realisation of these assets are unknown and commercially sensitive, the Joint
Administrators will not be providing their own estimated to realise values for these assets. We will update
on the position of these assets within the next report.

o The directors have reported potential realisable values on the Company owned Property, which will be
clarified in discussions with Savills.

+ The directors have reported potential realisable values on other assets which appear reasonable - the Joint
Administrators would hope to exceed these estimated outcomes.

» Asisnormal in a Statement of Affairs, there is no provision for the costs of realising the Company’s assets
or the costs of the administration.

» The Statement of Affairs does not include a figure for unsecured creditors, however details of these have
been provided on a separate schedule.

»  We haven't andited the information provided in the Statement of Affairs.



Rule 2.15

(a) Insent name and address of
regastered office of the company

{b) Insert date

Statement of affairs

Name of company
Williams Industrial Services Limited- in
administration

Company number
N1028974

In the

High Court of Justice in Northern Ireland éhancery
Division {Company Insolvency)

And in the matter of the Insolvency (Northern
Ireland) Order 1989

Court case number
22636 of 2018

Form 2.14B

Statement as to the affairs of (a} Williams Industrial Services Limited- in administration (“the

company™) of Unit 3. Hydepark Commercial Centre, Mallusk, Co Antrimy, BT36 4PY

on the (b) 6 February 2018, the date that the company entered administration.

Statement of Truth

[ believe that the facts stated n this statement of affairs are a full, true and complete statement of the
affairs of the above named company as at (b) 6 February 2018 the date that the company entered

administration.

Full name ~THOMAR @cuwg

Signed

Dated IER \g
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Al — Summary of Liabilities

Estimated total assets available for preferential
creditors {carried from page A)

Liabilities
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