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THE ABBEYFIELD BELFAST SOCIETY LIMITED
(COMPANY LIMITED BY GUARANTEE)
ANNUAL REPORT

FOR THE YEAR ENDED 31 MARCH 2021

DIRECTORS’ REPORT (INCLUDING DIRECTORS’ REPORT AND STRATEGIC REPORT)

The Directors, who are also the trustees under the provisions of the Companies Act 2006, present their report and
financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 and
comply with the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with The Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS102)” (as amended for accounting periods commencing from 1
January 2016).

Objectives and Activities

The company’s principal activity continues to be the provision of supported sheltered accommodation for older
people and the Society is guided in this undertaking by the shared beliefs of the Abbeyfield movement, that:

» Older people have an important role to play amongst their families, friends and in their community;

+ Overcoming loneliness and insecurity can make all the difference to an older person’s wellbeing and quality
of life; and

* Local people have an essential part to play in helping older people in their community.

The Abbeyfield way of life seeks to provide a balance of privacy and support which can be ideal for many older
people who no longer feel happy living alone. In Abbeyfield, older people can remain independent and active,
knowing that they have the support of house staff and a network of local volunteers.

Public Benefit

The Directors are committed to furthering the Society’s objectives by providing high quality support to the residents
who occupy the Society’s houses. In doing so, the Directors have due regard to the published guidance on public
benefit and review the extent of the Society’'s income and reserves, the cost of the facilities it prowdes and the ability
of residents to make payments from their own resources.

The Directors have paid due regard to guidance issued by the Charity Commission in deciding what activities the
company should undertake.

Strategic Report

The description under the headings “Achievements and Performance” and “Financial Review” meet the company
law requirements for the Directors to present a strategic report.

Achievements and Performance

The Society has continued to provide supported sheltered accommodation for older people, in accordance with its
aims and objectives. The Directors set the objective of achieving an overall occupancy rate of 84%; in the current
year the overall rate achieved was 82% (2020: 85%). Occupancy rates were affected by the necessity to protect
residents from possible exposure to COVID-19. The Directors believe that as the impact of the pandemic eases
occupancy will recover to target levels.

Within the context of the public benefit requirement, during the year under review, a number of the Society’s
residents were funded, in part, other than through their own resources.

The Society is subject to the oversight of the Northern Ireland Housing Executive ‘Supporting People’ programme,
which provides financial support to qualifying residents of the Society.

Financial Review
The Directors report net income for the year of £224,648 (2020: £118,801 net expenditure). This is after profit on

sale of fixed assets of £396,812 (2020: £Nil), a depreciation charge of £55,043 (2020: £73,111), and legacies and
donations received of £8,374 (2020: £11,519).



THE ABBEYFIELD BELFAST SOCIETY LIMITED
(COMPANY LIMITED BY GUARANTEE)
ANNUAL REPORT

FOR THE YEAR ENDED 31 MARCH 2021

DIRECTORS’ REPORT (INCLUDING DIRECTORS’ REPORT AND STRATEGIC REPORT)
(CONT'D) -

Financial Review (continued)

The Society's principal funding source is income from residents, and this is supplemented by donations and legacies,
which are received from time to time.

All of the Society’s operational expenditure is incurred in the provision of accommodation and services for residents
and in the promotion of the Society.

Reserves Policy

The Society's policy is to hold and designate an amount of reserves equivalent to approximately four months forecast
net expenditure, having regard to an anticipated level of income.

Reserves in excess of this amount are treated as designated for the upgrading and renewal of the Society’s houses
and adding to its housing stock when appropriate (Note 18).

‘The policy relating to reserves is reviewed annually.

On an ongoing basis the Directors aim to generate a revenue surplus on operations which will allow for the
augmentation of the company’s designated reserves.

Risk Management

The Directors have assessed the major risks to which the Society is exposed, in particular those relating to the
operations and finances of the company. The Directors are satisfied that systems are in place to mitigate exposure
to major risks. The Society manages and reviews risk through a risk management strategy and the maintenance of
a risk register.

COVID-19 Pandemic

The priority since the onset of the COVID-19 pandemic and for the financial year under review has been to ensure
the safety and welfare of residents and of staff. The Directors would like to acknowledge the excellent work of staff
and volunteers throughout this challenging period and also the patience and understanding of the residents, their
families and friends. Whilst the pandemic has affected occupancy levels and the importance of continuing caution
and care cannot be overstated, it is now possible to re-build occupancy safely. Meeting the objectives of the Society
has ensured that the operations of the Society have been maintained during the pandemic and the Directors believe
that there will not be persisting or severe impacts for the Society in the long term.

Plans for Future Periods

The Society is planning the update and regeneration of the Society's housing stock and the services provided to
meet the requirements of future generations of residents. A major development is Harberton Hall which is expected
to complete by the end of 2021. This substantial new resource will replace some older houses and the proceeds of
the sale of these will be applied to support the funding of Harberton Hall.

It is anticipated that the new property will be fully occupied during 2022 and that will re-establish a positive cash flow
from continuing operations.

Structure, Governance and Management

The Society is a company limited by guarantee and does not have a share capital. Itis governed by a Memorandum
and Articles of Association and the liability of each member is limited to an amount not exceeding £1.

At the date of this report the Board of Directors consists of eight members, being a Chairman, Deputy Chairperson,
Honorary Treasurer, Company Secretary (collectively known as the Office Bearers) and four others. Three members
of the Board of Directors are male and five are female. The Society has fifty-seven employees.



THE ABBEYFIELD BELFAST SOCIETY LIMITED
(COMPANY LIMITED BY GUARANTEE)
ANNUAL REPORT

FOR THE YEAR ENDED 31 MARCH 2021

DIRECTORS’ REPORT (INCLUDING DIRECTORS’ REPORT AND STRATEGIC REPORT)
(CONT’D)

Structure, Governance and Management (continued)

The Directors who served during the year or were appointed after the year end, were:

Mr TA Clements (Chairman)

Lady C Eames (Deputy Chairperson)

Ms KA Shearer (Honorary Treasurer)

Mrs A Jackson {(Company Secretary)

Mr AR Alexander

Mr CWL Graham (Resigned 26 October 2020)
Mr DC Magee

Mr BW McCormack (Resigned 26 October 2020)
Mrs CA Olver

Mrs JA McCabe (Appointed 20 April 2021)

The Directors are stated above. Mr CWL Graham and Mr BW McCormack both retired during the year on 26 October
2020. Both provided periods of dedicated service and the Board acknowledges with grateful thanks their contribution
to the Society. :

None of the Directors has any beneficial interest in the company. All of the Directors are members of the company
and guarantee to contribute £1 in the event of winding up.

The full Board of Directors meets at least quarterly; in between such meetings the Office Bearers and other Directors
discharge a number of responsibilities delegated by the Board. The day to day management of the Society is the
responsibility of the Chief Executive, who reports on a regular basis to the Office Bearers.

New Directors are appointed by the Board, having regard to the need for the Board as a whole to have a proper
range of relevant skills, experience and characteristics. The Chairman, Deputy Chairperson, Honorary Treasurer
and Company Secretary are appointed by the Board. New Board members are inducted by the Chairman and other
Office Bearers as well as the Society's Chief Executive. They are introduced to the aims, policies and procedures
of the Society (and the Abbeyfield movement) through its manuals and general information on the Society's
activities. The most recently appointed Director brings a wide range of business experience to the Board.

All members of the Board are volunteers and, as stated in the audited accounts, no remuneration is paid to any
Director of the charitable company (Note 9). There are many volunteers, who, as House Friends, complement the
work of the Society's Directors and staff, by giving friendship and support to residents.

The Society is affiliated to and is a Member Society of The Abbeyfield Society, a company limited by guarantee
which does not have a share capital, having its registered office at Abbeyfield House, St Peter's House, 2 Bricket
Road, St Albans, Hertfordshire; company number 574816, registered charity number 200719. As a Member Society,
the Society agrees to adopt and work in accordance with the Guiding Principles and the established standards of
The Abbeyfield Society.

Key Performance Indicators
The Society aims to:

e Generate a revenue surplus on operations which will allow for the continued development and operation of
the Society to benefit older people. The Directors use a surplus of 5% of income over expenditure as a
guideline. In the current period the deficit amounted to 13% of income, which was offset by gains on the
sale of properties to provide a positive outcome for the year. As stated above, the replacement plans which
are underway are projected to return the society to a position where this Key Performance indicator is met
in 2022,

e Achieve an occupancy level, over all houses, of 84%.

¢ Be compliant with the standards and requirements of the NIHE Quality Assessment Framework and the
Abbeyfield Gold Star. These were achieved in the period.
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FOR THE YEAR ENDED 31 MARCH 2021

DIRECTORS’ REPORT (INCLUDING DIRECTORS’ REPORT AND STRATEGIC REPORT)
(CONT'D)

Environmental Matters

The Society recognises its corporate responsibility to carry out its operations while minimising environmental
impacts. The Board’s continued aim is to comply with all applicable environmental legisiation, prevent pollution and
reduce waste wherever possible.

Auditor

The auditors, Harbinson Mulholland, have indicated their willingness to continue in office, and in accordance with
the company'’s articles, a resolution proposing that they be reappointed as auditor of the company will be put at a
General Meeting.

Disclosure of information to Auditor

Each of the Directors has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The Directors’ repogd, including the strategic report, was approved by the _Board of Directors.

Mr TA Clements (Chairman) Ms KA Shearer (Treasurer)
Director Director
Dated: ... .= 112202 ... pated: ... |1 7417 2Q%1 ...



THE ABBEYFIELD BELFAST SOCIETY LIMITED
(COMPANY LIMITED BY GUARANTEE)
ANNUAL REPORT

FOR THE YEAR ENDED 31 MARCH 2021

DIRECTORS’ RESPONSIBILITIES STATEMENT

The Directors, who also act as trustees for the charitable activities of The Abbeyfield Belfast Society Limited, are
responsible for preparing the Directors’ Report and the accounts in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Directors to prepare financial statements for each financial'year which give a true and
fair view of the state of affairs of the group and charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the group for that year.

In preparing those ﬁnanciai statements, the Directors are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Cr;arity SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the group and
charitable company will continue in operation.

The Directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the group and charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
group and charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

On behalf of the board

O %Q N hE e,
Mrs A Jackson (Secretary)

Director

Dated: \\,u-Q_Q'L\ .....



THE ABBEYFIELD BELFAST SOCIETY LIMITED
(COMPANY LIMITED BY GUARANTEE)
ANNUAL REPORT

FOR THE YEAR ENDED 31 MARCH 2021

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE ABBEYFIELD BELFAST SOCIETY
LIMITED

Opinion

We have audited the financial statements of The Abbeyfield Belfast Society Limited and its subsidiaries for the year
ended 31 March 2021 which comprise the Consolidated Statement of Financial Activities, (including Income and
Expenditure account), the Consolidated Balance Sheet, the parent charity company Balance Sheet, the
Consolidated Statement of Cash Flows notes to the financial statements, including a summary of significant
accounting policies . The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
e give a true and fair view of the state of the group's and the parent company's charitable affairs as at 31
March 2021 and of its profit for the year then ended,;
e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
~ e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report
to you were:

o the directors' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or '

o the directors have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the group's or the parent company's ability to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information

The other information comprises the information included in the Directors’ Report, other than the financial statements
and our auditor’s report thereon. The directors are responsible for the other information. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.



THE ABBEYFIELD BELFAST SOCIETY LIMITED
(COMPANY LIMITED BY GUARANTEE)
ANNUAL REPORT

FOR THE YEAR ENDED 31 MARCH 2021

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE ABBEYFIELD BELFAST SOCIETY
LIMITED (CONTINUED)

Opinion on other matter prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:
+ the information given in the Strategic Report and the Directors' Report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and
e the Strategic Report and the Directors' Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Strategic Report and the Directors' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion: .
e adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of directors’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

Responsibilities of directors

As explained more fully in the Directors' Responsibilities Statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

in preparing the financial statements, the directors are responsible for assessing the company'’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the directors either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: http://www.frc.org.uk/auditorsresponsibilities . This description forms part of our
auditor’s report.
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ANNUAL REPORT

FOR THE YEAR ENDED 31 MARCH 2021

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE ABBEYFIELD BELFAST SOCIETY
LIMITED (CONTINUED)

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

o the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;

o we identified the laws and regulations applicable to the company through discussions with directors
and/or senior management, and from our commercial knowledge and experience of the sector;

We focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including Companies Act 2006, taxation legislation, data
protection, anti-bribery, employment, environmental and health and safety legislation;

e we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

¢ identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

+ making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

e considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations;

To address the risk of fraud through management bias and override of controls, we:

o performed analytical procedures to identify any unusual or unexpected relationships; -

o tested journal entries to identify unusual transactions;

¢ assessed whether judgements and assumptions made in determining the accounting estimates set out
in Note 2 were indicative of potential bias; and

e investigated the rationale behind significant or unusual transactions;

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

agreeing financial statement disclosures to underlying supporting documentation;
reading the minutes of meetings of those charged with governance;

enquiring of management as to actual and potential litigation and claims; and
reviewing correspondence with HMRC and the company’s legal advisors;

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE ABBEYFIELD BELFAST SOCIETY
LIMITED (CONTINUED)

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work had been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditors’ report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions
we have formed. '

Angela Craigan FCA (Senior Statutory Auditor)
For and on behalf of Harbinson Mulholland

Chartered Accountants and Statutory Auditors
Centrepoint , :

24 Ormeau Avenue

Belfast

BT2 8HS

Date: )i ’ll IQJ
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THE ABBEYFIELD BELFAST SOCIETY LIMITED
(COMPANY LIMITED BY GUARANTEE)
ANNUAL REPORT
FOR THE YEAR ENDED 31 MARCH 2021

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE

ACCOUNT)
2021 2020
Notes Unrestricted Restricted Unrestricted Restricted
Funds Funds Total Funds Funds Total
£ £ £ £ £ £
Income
Donations and legacies 3 8,374 - 8,374 11,519 - 11,519
Charitable activities 4 1,171,515 125,141 1,296,656 1,309,392 145,717 1,455,109
Investments 5 245 - 245 8,006 - 8,006
Other income 6 60,831 - 60,831 10,200 - 10,200
Total income 1,240,965 125,141 1,366,106 1,339,117 145,717 1,484,834
Expenditure on:
Charitable activities 7 1,396,272 125,141 1,521,413 1,437,184 145,717 1,582,901
Trading activities 16,857 - 16,857 20,734 - 20,734
1,413,129 125,141 1,538,270 1,457,918 145,717 1,603,635
Profit on disposal of 396,812 - 396,812 - - -
fixed assets
Net income/ 224,648 - 224,648 (118,801) - (118,801)
(expenditure) for the
year
Net movements in 224,648 - 224,648 (118,801) - (118,801)
funds
Fund balances at 1
April 2020 5,999,681 13,664 6,013,345 6,118,482 13,664 6,132,146
Fund balances at 31
March 2021 6,224,329 13,664 6,237,993 5,999,681 13,664 6,013,345

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

The notes on pages 16 to 28 form part of these accounts.

1"



THE ABBEYFIELD BELFAST SOCIETY LIMITED

' (COMPANY LIMITED BY GUARANTEE)
ANNUAL REPORT
FOR THE YEAR ENDED 31 MARCH 2021

CHARITY STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT)

Income

Donations and
legacies

Charitable activities
Investments

Other income

Total income
Expenditure on:

C[\aritable activities

Profit on disposal of
fixed assets

Net income/
(expenditure) for the
year

Net movements in
funds

Fund balances at 1
April 2020

Fund balances at 31
March 2021

2021 2020
Notes Unrestricted Restricted Unrestricted Restricted

Funds Funds Total Funds Funds Total
£ £ £ £ £ £
8,374 - 8,374 11,519 - 11,519
1,171,515 125,141 1,296,656 1,309,392 145,717 1,455,109
45,455 - 45,455 46,800 - 46,800
60,831 - 60,831 10,200 - 10,200
1,286,175 125,141 1,411,316 1,377,911 145,717 1,523,628
1,396,272 125,141 1,521,413 1,437,184 145,717 1,582,901
1,396,272 125,141 1,521,413 1,437,184 145,717 1,582,901
396,812 - 396,812 - - -
286,715 - 286,715 (59,273) - (59,273)
286,715 - 286,715 (59,273) - (69,273)
6,106,746 13,664 6,120,410 6,166,019 13,664 6,179,683
6,393,461 13,664 6,407,125 6,106,746 13,664 6,120,410

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

The notes on pages 16 to 28 form part of these accounts.

12



THE ABBEYFIELD BELFAST SOCIETY LIMITED

(COMPANY LIMITED BY GUARANTEE)
ANNUAL REPORT

FOR THE YEAR ENDED 31 MARCH 2021

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

2021 2020
Notes £ £
Fixed assets
Tangible assets 12 7,368,655 4,673,052
Current assets 15,149 -
Stock 15 93,582 129,827
Debtors 620,768 1,559,775
Cash at bank and in hand
729,499 1,689,602
Creditors: amounts falling due within one year 16 (1,860,161) (349,309)
Net current assets (1,130,662) 1,340,293
Total assets less current liabilities 6,237,993 6,013,345
Net assets 6,237,993 6,013,345
Income funds
Restricted funds 17 13,664 13,664
Unrestricted funds 18 6,224,329 5,999,681
Total funds 6,237,993 6,013,345

The financial statements were approved by the Board of Directors on il ‘\b\lQW\ bQ( 2021
and were signed on jts~behalf by:

Mr TA Clements (Chairman)
Director

Ms KA Shearer (Treasurer)
Director

Company Registration No. NI004632
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THE ABBEYFIELD BELFAST SOCIETY LIMITED
(COMPANY LIMITED BY GUARANTEE)
ANNUAL REPORT
FOR THE YEAR ENDED 31 MARCH 2021

CHARITY STATEMENT OF FINANCIAL POSITION

Fixed assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Net assets

Income funds

Restricted funds

Unrestricted funds

Total funds

Notes

12
13

15

16

17

2021 2020
£ £
2,022,679 2,172,807
1 1
2,022,680 2,172,808
15,149 -
5,202,565 2,517,813
301,354 1,556,541
5,519,068 4,074,354
(1,134,623) (126,752)
4,384,445 3,947,602
6,407,125 6,120,410
6,407,125 6,120,410
13,664 13,664
6,393,461 6,106,746
6,407,125 6,120,410

The financial statements were approved by the Board of Directors on I ‘ NQ\IQML‘#QI ml'

and were signed on its behalf by:

Mr TA Clements (Chairman)
Director

Company Registration No. NI004632

A (S <ena

Ms KA Shearer (Treasurer)

Director

14



THE ABBEYFIELD BELFAST SOCIETY LIMITED
(COMPANY LIMITED BY GUARANTEE)
ANNUAL REPORT

FOR THE YEAR ENDED 31 MARCH 2021

CONSOLIDATED CASH FLOW STATEMENT

Cash flows from operating activities
Cash generated from operations

Cash flows from investing activities
Interest received

Purchase of tangible fixed assets
Proceeds on disposal of fixed assets

Net cash generated from investing activities

Net cash used in financing activities
Net decrease in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

2021 2020

Notes £ £
24 1,414,581 68,605
245 8,006

(2,853,833) (1,013,733)

500,000 -

(2,353,588) (1,005,727)

{939,007) (937,122)

1,569,775 2,496,897

620,768 1,569,775
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THE ABBEYFIELD BELFAST SOCIETY LIMITED
(COMPANY LIMITED BY GUARANTEE)
ANNUAL REPORT

FOR THE YEAR ENDED 31 MARCH 2021

NOTES TO THE FINANCIAL STATEMENTS

1

1.1

1.2

1.3

Accounting policies

Charity information

The Society is a company limited by guarantee and does not have a share capital. It is governed by a
Memorandum and Articles of Association and the liability of each member is limited to an amount not
exceeding £1. The registered office is Agape Centre, 238-266 Lisburn Road, Belfast, Co Antrim.

The group consists of The Abbeyfield Belfast Society Limited and all of its subsidiaries.

Accounting convention

The accounts have been prepared in accordance with the Companies Act 2006 and “Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(as amended for accounting periods commencing from 1 January 2016). The company is a Public Benefit
Entity as defined by FRS 102, :

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Basis of consolidation

In the parent charitable company financial statements, the cost of business contribution is the fair value at the
acquisition date of the assets given, equity instruments issued and liabilities incurred or assumed, plus costs
directly attributable to the business combination. The excess of the cost of a business combination over the

_fair value of the identifiable assets, liabilities and contingent liabilities acquired is recognised as goodwill. The

cost of the combination includes the estimated amount of contingent consideration that is probable and can
be measured reliably, and is adjusted for change in contingent consideration after the acquisition date.
Provisional fair values recognised for business combinations in previous periods are adjusted retrospectively
for final fair values determined in the 12 months following the acquisition date. Investments in subsidiaries,
joint ventures and associates are accounted for at cost less impairment.

Deferred tax is recognised on differences between the value of assets (other than goodwill) and liabilities
recognised in a business combination accounted for using the purchase method and the amounts that can
be deducted or assessed for tax, considering the manner in which the carrying amount of the asset or liability
is expected to be recovered or settled. The deferred tax recognised is adjusted against goodwill or negative
goodwill.

The consolidated financial statements incorporate those of The Abbeyfield Belfast Society Limited and all of
its subsidiaries (ie entities that the group controls through its power to govern the financial and operating
policies so as to obtain economic benefits). Subsidiaries acquired during the year are consolidated using the
purchase method. Their results are incorporated from the date that control passes.

All financial statements are made up to 31 March 2021. Where necessary, adjustments are made to the
financial statements of subsidiaries to bring the accounting policies used into line with those used by other
members of the group.

All intra-group transactions, balances and unrealised gains on transactions between group companies are
eliminated on consolidation. Unrealised losses are also eliminated unless the transaction provides evidence
of an impairment of the asset transferred.

Going concern

The Directors consider that there are no material uncertainties concerning the group and the charitable
company'’s ability to continue as a going concern.
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THE ABBEYFIELD BELFAST SOCIETY LIMITED
(COMPANY LIMITED BY GUARANTEE)
ANNUAL REPORT

FOR THE YEAR ENDED 31 MARCH 2021

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

1
13

14

1.5

1.6

Accounting policies

Going concern (cont’d)

The Directors have prepared projections for the development project and the Group and, having considered
the circumstances outlined above, are of the view that they have sufficient funding to ensure that the Society
can continue to operate for the next 12 months. For this reason, they continue to adopt the going concern
basis in preparing the financial statements.

Charitable funds
The Society has various types of funds for which it is responsible and which require separate disclosure.
Definitions of the various funds are as follows:-

Unrestricted funds are expendable at the discretion of the Society in furtherance of the objectives of the
Society. Such funds are expended on operating activities or may be held to finance capital investment and
working capital.

Designated funds are unrestricted funds which have been set aside by the Directors for particular purposes
and comprise funds for the upgrading and renewal of the Society’s houses, and adding to its housing stock
when appropriate. ‘

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the company is legally entitled to it after any performance condition have been
met, the amounts can be measured reliably, and it is probable-that income will be received.

Donations and legacies comprise donations, legacies, gifts and other forms of voluntary income which are
included in full in the Statement of Financial Activities when received. No amounts are included in the financial
statements for services donated by volunteers. Legacies are recognised when received or when their amount

is capable of measurement. Entitlements to material legacies which are not included are disclosed in the
notes.

Supporting People revenue grants are credited to restricted income when they are received.
Coronavirus JRS grant income is credited to unrestricted income in the period to which it relates.
Investment income comprises bank and other interest receivable in the accounting year.

Rental income is income from properties/rooms let as private residences and is recognised on receipt.

Resident charges comprise charges receivable in the accounting year from residences of the Society’s
homes.

Expenditure
The charitable expenditure comprises all expenditure by the charity when working to meet its charitable
objectives.

All expenditure, including trading expenditure related to the subsidiary, is accounted for on an accruals basis
and has been classified under headings that aggregate all costs related to the category.

House running costs represent direct expenditure incurred in running houses for residents and an allocation
of certain support costs. Support costs are allocated to house running costs on the basis of time spent.

Significant refurbishments are capitalised whilst other repairs and replacements are written off to revenue in
the year in which the expenditure is incurred.
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THE ABBEYFIELD BELFAST SOCIETY LIMITED
(COMPANY LIMITED BY GUARANTEE)
ANNUAL REPORT

FOR THE YEAR ENDED 31 MARCH 2021

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

1

1.7

1.8

1.9

Accounting policies

Tangible fixed assets .
Tangible fixed assets comprise freehold properties (including improvements thereto), the initial cost of
furnishings and fittings and computer equipment.

Assets in the course of construction are not depreciated.

Freehold properties and improvements thereto are stated at cost, or in the case of bequeathed properties at
probate valuation. Depreciation is calculated so as to write off the cost on a straight line basis over the
expected useful life of the properties. The annual rate used is 2% straight line. The Directors regularly review
the properties for impairment.

The cost of furnishings and fittings is the purchase cost together with any incidental costs of acquisition.
Depreciation is provided in respect of these furnishings at a rate of 25% straight line.

The cost of office equipment is the purchase cost together with any incidental costs of acquisition.
Depreciation is calculated so as to write off the cost on a straight line basis over the expected useful economic
life. The annual rate used is 25% straight line.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset and is recognised in net income/(expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the company reviews the carrying amounts of its tangible assets to determine
whether there is any indication that.those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss. .

Intangible assets with indefinite useful lives and intangible assets not yet available for use are tested for
impairment annually, and whenever there is an indication that the asset may be impaired.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company’s balance sheet when the company becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised costs using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

18



THE ABBEYFIELD BELFAST SOCIETY LIMITED
(COMPANY LIMITED BY GUARANTEE)
ANNUAL REPORT

FOR THE YEAR ENDED 31 MARCH 2021

" NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

1

1.10

1.1

1.12

113

Accounting policies
Financial instruments (cont’d)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable .are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the company’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

‘Retirement benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases .
Rentals payable under operating leases, including any lease incentives received, are charged to income on
a straight line basis over the term of the relevant lease.

Critical accounting estimates and judgements

In the application of the company’s accounting policies, the Directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Impairment and depreciation

Long-lived assets comprising primarily of freehold property represent a significant portion of total assets. The
annual depreciation charge depends primarily on the estimated lives of each type of asset and, in certain
circumstances, estimates of residual values. The directors regularly review these useful lives and change
them if necessary, to reflect current conditions.

In determining these useful lives management consider technological changes, patterns of consumption,
physical condition and expected economic utilisation of the assets. Changes in the useful lives can have a
significant impact on the depreciation charge for the financial year. The net book value of tangible fixed assets
subject to depreciation at the financial year end date was £7,368,655 (2020: £4,673,052).
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THE ABBEYFIELD BELFAST SOCIETY LIMITED
(COMPANY LIMITED BY GUARANTEE)
ANNUAL REPORT

FOR THE YEAR ENDED 31 MARCH 2021

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

3 Donations and legacies

2021 2020
Unrestricted Restricted Unrestricted Restricted
Funds Funds Total Funds Funds Total
£ £ £ £ £ £
Donations and gifts 8,374 - 8,374 11,519 - 11,519
4 Charitable activities
2021 2020
Unrestricted Restricted Unrestricted Restricted
Funds Funds Total Funds Funds Total
£ £ £ £ £ £
Income from 1,171,515 125,141 1,296,656 1,309,392 145,717 1,455,109

residents

1,171,515 125,141 1,296,656 1,309,392 145,717 1,455,109

Of the above residents’ charges, £125,141 (2020: £145,717) was received from Northern Ireland Housing
Executive Supporting People Benefit and was specifically applied in providing support for those residents
in respect of whom it was received. ‘

5 Investments

2021 2020
Unrestricted Restricted Unrestricted Restricted
Funds Funds Total Funds Funds Total
£ £ £ ‘ £ £ £
Bank interest
receivable 245 - ) 245 8,006 - 8,006
6 Otherincome
2021 2020
Unrestricted Restricted Unrestricted Restricted
Funds Funds Total Funds Funds Total
£ £ £ £ £ £
Rental income 10,200 - 10,200 10,200 - 10,200
Coronavirus JRS 21,481 - 21,481 - - -
grant
Supporting People 29,150 ' - 29,150 - - -
Coronavirus support
For the year ended
31 March 2021 60,831 - 60,831 10,200 - 10,200
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THE ABBEYFIELD BELFAST SOCIETY LIMITED

(COMPANY LIMITED BY GUARANTEE)
ANNUAL REPORT
FOR THE YEAR ENDED 31 MARCH 2021

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

7

Expenditure on charitable activities - residents and associated costs

House running
costs

Support wages
Estates wages
Operations wages
Staff uniforms
House staff training
Access NI
Food
Laundry and
cleaning
Resident travel
Resident events
Insurance
Rates and water
Heat, light and
power
Waste removal
Repairs and
maintenance
Garden upkeep
Advertising
Telephone
TV licence
Stationery
Affiliation fees
HMO fees
Professional fees
Sundry expenses
Health and safety
upgrades
Property
depreciation
Fittings depreciation

Re-stated*
2021 2020
Unrestricted Restricted Unrestricted Restricted

Funds Funds Total Funds Funds Total
£ £ £ £ £ £
799,237 - 799,237 866,578 - 866,578

39,373 - 39,373 41,914 - 41,914 .
43,562 - 43,562 49,678 - 49,678
1,951 - 1,951 2,217 - 2,217
- - - 3,895 - 3,895
363 - 363 429 - 429
95,477 - 95,477 100,294 - 100,294
11,887 - 11,887 13,837 - 13,837
- - - 193 - 193
1,719 - 1,719 1,804 - 1,804
10,415 - 10,415 10,799 - 10,799
14,261 - 14,261 14,132 - 14,132
53,553 - 53,553 69,508 - 69,508
9,159 - 9,159 5,468 - 5,468
58,653 - 58,653 76,940 - 76,940
14,252 - 14,252 13,165 - 13,165
- - - 594 - 594
8,659 - 8,659 8,479 - 8,479
1,345 - 1,345 1,551 - 1,551
857 - 857 713 - 713
5,436 - 5,436 5,355 - 5,355
528 - 528 3,237 - 3,237
11,894 - 11,894 11,506 - 11,506
14,604 - 14,604 2,118 - 2,118
13,330 13,330 1,977 1,977
45,218 45,218 60,716 60,716
8,117 8,117 9,929 9,929
1,263,850 - 1,263,850 1,377,026 - 1,377,026
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THE ABBEYFIELD BELFAST SOCIETY LIMITED
(COMPANY LIMITED BY GUARANTEE)
ANNUAL REPORT

FOR THE YEAR ENDED 31 MARCH 2021

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

7 Expenditure on charitable activities - residents and associated costs (continued)

Re-stated*
2021 2020
Unrestricted Restricted Unrestricted Restricted
Funds Funds Total Funds Funds Total
£ £ £ £ £ £
House running costs 1,263,850 - 1,263,850 1,377,026 - 1,377,026
c/fwd
Management and
administration
Office wages 85,282 - 85,282 94,443 - 94,443
Training — (excl. staff 247 - 247 2,397 - 2,397
cost)
Officers’ indemnity 638 - 638 946 - 946
insurance :
Fleet insurance 454 - 454 2,169 - 2,169
Subscriptions 854 - 854 - - -
Conferences expenses 124 - 124 870 - 870
Printing and stationery 1,462 - 1,462 1,580 - 1,580
Postage and telephone 2,448 - 2,448 2,032 - 2,032
Publicity 2,143 - 2,143 2,050 - 2,050
Travel 2,541 - 2,541 1,505 - 1,505
Sundry expenses 1,829 - 1,829 1,327 - 1,327
IT licence and 3,423 - 3,423 14,819 - 14,819
maintenance
Professional fees 32,172 - 32,172 26,210 - 26,210
Bank interest and charges 6,087 - 6,087 1,503 - 1,503
Consumables 1,373 - 1,373 2,102 - 2,102
Office equipment 374 - 374 1,170 - 1,170
Office rental 19,950 - 19,950 19,850 - 19,950
Equipment depreciation 1,708 - 1,708 2,466 - 2,466
Development costs 79,266 - 79,266 9,206 - 9,206
Fleet costs 6,789 - 6,789 10,730 - 10,730
Audit fees 8,400 - 8,400 8,400 - 8,400
257,563 - 257,563 205,875 - 205,875
Supporting People Fund
Support costs (125,141) 125,141 - (145,717) 145,717 -

(125,141) 125,141 (145,717) 145,717 -

Total costs of operating 1,396,272 125,141 1,521,413 1,437,184 145,717 1,582,901
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

7

10

1

Expenditure on charitable activities — residents and associated costs (cont’d)

* Some costs have been reanalysed in the comparatives to ensure comparability with the 2021 disclosures.

During the year ended 31 March 2021, costs of £125,141 (2020: £145,717) were allocated against restricted

funds to match the restricted income from Supporting People.

The total cost of support provided by the Society for eligible residents exceeded £125,141 (2020: £145,717)

and income from Supporting People is fully utilised in making a contribution to those costs.
Transfers
There were no transfers in the year ended 31 March 2021.

Directors

None of the directors (or any persons connected with them) received any remuneration or benefits from the
charitable company during the year. Directors fees of £11,000 (2020: £5,000) were paid to directors of the

subsidiary company during the year.

Expenses amounting to £Nil (2020: £129) were paid to Directors during the year. Indemnity insurance for

Directors’ liability has been purchased by the Society for £926 (2020: £946).
Employees

Number of employees
The average monthly number of employees during the year was:

2021 2020

Number Number

House managers 6 7
House staff _ 46 49
Administrative staff : 5 6
57 62

Employment costs 2021 2020
. £ £

Wages and salaries : 886,796 973,465
Social security costs 60,359 64,044
Other pension costs 15,850 15,104

963,005 1,052,613

The remuneration of key management personnel in the year was £ 77,812 (2020: £94,500).
There were no employees whose annual remuneration was £60,000 or more.

Taxation

The Society is a registered charity, and as such is entitled to certain tax exemptions on income and profits from
investments, and surpluses on any trading activities carried on in furtherance of the Society's primary objectives,

if these profits and surpluses are applied solely for charitable purposes.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

12 Tangible fixed assets

Group and Charitable Assets under Freehold Furnishings Office Total
Company : the course of property & fittings equipment
construction

£ £ £ £ £
Cost
At 1 April 2020 2,500,245 3,035,790 101,884 30,677 5,668,596
Additions 2,845,731 - 5,797 2,305 2,853,833
Disposals - (155,575) (2,623) - (158,198)
At 31 March 2021 5,345,976 2,880,215 105,058 32,982 8,364,231

Depreciation and impairment

At 1 April 2020 - 881,004 85,407 29,133 995,544
Depreciation charged in the - 45,218 8,117 1,708 55,043
Year

Eliminated in respect of - (52,388) (2,623) - (55,011)
disposals

At 31 March 2021 - 873,834 90,901 30,841 985,576
Carrying amount A

At 31 March 2021 5,345,976 2,006,381 14,157 2,141 7,368,655
At 31 March 2020 2,500,245 2,154,786 16,477 1,544 4,673,052

The asset under construction included in the consolidated balance sheet relates to a sheltered accommodation
development which is in progress at the year end. The subsidiary company discloses the asset as stock on its
balance sheet as ultimately it will transfer this to the charitable company. The directors consider that on
consolidation, it is more appropriate to record the asset within fixed assets as an asset under construction,
rather than stock, as the asset will not be transferred outside the group on completion. Therefore, on
consolidation the asset is reanalysed from current assets to fixed assets.

Charitable Ct;mpany Freehold property Furnishings Office Total
& fittings equipment

£ £ £ £
Cost :
At 1 April 2020 ‘ 3,035,790 101,884 30,677 3,168,351
Additions - 5,797 2,305 8,102
Disposals (155,575) (2,623) - (158,198)
At 31 March 2021 2,880,215 105,058 32,982 3,018,255
Depreciation and impairment
At 1 April 2020 881,004 85,407 29,133 995,544
Depreciation charged in the 45,218 8,117 1,708 55,043
Year
Eliminated in respectof . (52,388) (2,623) - (55,011)
disposals '
At 31 March 2021 873,834 90,901 30,841 995,576
Carfying amount
At 31 March 2021 2,006,381 14,157 2,141 2,022,679
At 31 March 2020 2,154,786 16,477 . 1,544 2,172,807
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13 Fixed asset investments

14

15

Charitable Company

Unlisted
investments
£
Cost or valuation
At 1 April 2020 1
Additions -
At 31 March 2021 1
Carrying amount
At 31 March 2021 1
At 31 March 2020 1
2021 2020
£ £
Other investments comprise Notes
Investments in subsidiaries 22 1 1
Financial instruments
2021 2020
. £ £
Carrying amount of financial assets
Debt instruments measured at amortised costs 22,527 74,904
Carrying amount of financial liabilities
Measured at amortised cost 1,842,433 335,131
Debtors
Amounts falling due within one year: Group Charitable Company
2021 2020 2021 2020
£ £ £ £
Amounts owed by fellow group
undertakings - - 5,020,087 2,397,087
Other debtors 22,527 74,904 7,157 6,748
Prepayments and accrued income 71,055 54,923 175,321 113,978
93,582 129,827 5,202,565 2,517,813

Other debtors in the charitable company relate to residents’ charges due.
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16 Creditors: amounts falling due within one year

Bank loan

Other taxation and social security

Trade creditors

Accruals and deferred income

Group Charitable Company
2021 2020 2021 2020
£ £ £ £
1,020,000 - 1,020,000 -
17,728 14,178 17,728 14,178
788,120 280,346 71,582 81,519
34,313 54,785 25,313 31,055
1,860,161 349,309 1,134,623 126,752

Barclays Bank Plc hold a charge over all the assets of the company.

17 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Supporting People Fund
Samuel Eric Turpin Fund

Movements in funds

Balance at Incoming Resources Transfer Balance at
1 April 2020 resources Expended from 31 March
Unrestricted 2021

funds :
£ £ £ £ £
- 125,141 (125,141) - -
13,664 - - - 13,664
13,664 125,141 (125,141) - 13,664

The restricted f_unds comprise:

¢ The Supporting People furiding is received from the Northern Ireland Housing Executive and specifically
applied in providing support for those residents in respect of whom it was received.
e Samuel Eric Turpin Fund to be used for the benefit of Society staff, which is utilised to mark long service

of support staff members.

18 General reserve and designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees specific purposes. The general reserve equates to the balance of unrestricted

funds after designation:

Movements in funds :
Transfer Transfers

Balance at Incoming Resources Balance at 31 March
1 April resources expended from 2021
2020 unrestricted
funds
£ £ £ £ £ £
Designated 5,520,620 396,812 - - 5,868 5,923,300
reserve
General 479,061 1,240,965 (1,413,129) - (5,868) 301,029
reserve
5,999,681 1,637,777 (1,413,129) - - 6,224,329
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18 General reserve and designated funds (cont’'d)

The designated reserve represents those funds set aside by the Directors for the upgrading and renewal of the
Society’s housing stock when appropriate.

19 Analysis of net assets between funds

Unrestricted Restricted Total Total
Funds Funds

2021 2021 2021 2020
£ £ ) £ £

Fund balances at 31 March 2021 are

represented by:

Tangible assets 7,368,655 - 7,368,655 4,673,052
Current assets/(liabilities) (1,144,326) 13,664 (1,130,662) 1,340,293
6,224,329 13,664 6,237,993 6,013,345

20 Operating lease commitments

At the reporting end date the company had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

2021 2020

‘ £ £
Within one year 6,789 6,789
Between two and five years 4,526 11,315
Measured at amortised cost 11,315 18,104

21 Related party transactions
Fees totalling £11,000 (2020: £5,000) were paid to two directors of the subsidiary company during the year.
22 Subsidiaries

These financial statements are separate company financial statements for The Abbeyfield Belfast Society
Limited.

Details of the company’s subsidiaries at 31 March 2021 are as follows:

Name of Registered Nature of Class of % Held
undertaking office business shares held Direct Indirect
AFB Developments As above Property Ordinary shares 100 -
Limited developments

23 Ultimate controlling party

There is no ultimate controlling party.
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24 Cash generated from operations

Surplus/(deficit) for the year

Adjustments for:

Profit on disposal of fixed assets

Investment income recognised in statement of financial activities
Depreciation and impairment of tangible fixed assets

Movements in working capital:
Increase in stock
Increase/(decrease) in debtors
Increase in creditors

Cash generated from operations

10329116

2021 2020
£ £
224,648 (118,801)

(396,812) -

(245) (8,006)

55,043 73,111
(15,149)

36,245  (80,927)
1,510,851 203,228

1,414,581 68,605
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