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Legislation

Please give the legislation under which the accounts have been prepared and,

@ This means the relevant rules or
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We may return forms completed incorrectly or
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registered number, match the information held on
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O You have completed all sections of the form,
if appropnate

] You have signed the form

Please note that all this information will appear
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For further information, please see the quidance notes
on the website at www companieshouse gov uk
or email enquines@companieshouse gov uk

This form is available in an
alternative format. Please visit the
forms page on the website at
www.companieshouse.gov.uk

This has been prowided free of charge by Companies House

CHFPOOQ
05/12 Version 5 0




R ) - PO |
o t
B o * s e
— -~ v -
P

+
;
- e KTy
Y Ty .
T
Tt RTELY P ]
- ¥ R
- \; ;
M -, T I
P
- . - ol A 4
- = »
V-
- L

DBS Group Holdings Ltd Annual Report 2015
-

Live more,
Bank less.
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As the bank that helped build Singapore,
DBS has always believed that banking is
about doing real things for real people.

This means bringing an understanding
of the fast-changing world in which we
live — with all its attendant challenges
and opportunities - to bear on the
design of our products, services

and initiatives.

In the future, technology and mobhility
will seamlessly integrate banking with
our customers’ everyday lives. The
result is banking that is so easy, fast and
effortless that it enables people to do
more of what they want — Live more.

By creating banking experiences that
save time and take the pain out of
banking, ocur customers actually get
to Bank less.

This speaks to our purpose of 'Making
Banking Joyful’, whereby as Asia’s
Safest and Best Bank, not only are we
a bank that people trust and depend
on, we are also one that brings joy

to our stakeholders. This reflects a
higher purpose that goes beyond
banking, recognising the role we play
in henefitting society at large and the
communities we are presentin.
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About us

DBS 15 a leading financial servces group in Asia, with over
280 branches across 18 markets Headquartered and
listed in Singapore, DBS has a growing presence in the
three key Asian axes of growth Greater China, Southeast
Asia and South Asia The bank’s capital position, as well
as "AA-" and "Aal” credit ratings, 1s among the highest
In Asta-Pacific DBS has been recognised for its leadership
in the region, having been named “Asia's Best Bank”

by The Banker, a member of the Financial Times group,
"Best Bank in Asia-Pacific” by Global Finance, and "Asian
Bank of the Year” by IFR Asia The bank has also been
named "Safest Bank in Asia” by Global Finance for seven
consecutive years from 2009 to 2015

About this report

The Board 15 respansible for the preparation of this Annual
Report It s prepared in accordance with the following
regulations, frameworks and guidelines

» The Banking (Corporate Governance) Requlations 2005,
and all material aspects of the Guidelines on Corporate
Governance for Financial Holding Companies, Banks,
Direct Insurers, Reinsurers and Captive Insurers 1ssued
on 3 Aprl 2013 by the Monetary Authonty of Singapore

* The Internationat Integrated Reporting <IR> Framework
issued in December 2014 Whilst DBS has been applying
the guiding principles of <iR> since 2013, this 1s the first
year DBS has complied with the requirements of the
framework 1n all matenal aspects

« The Global Reporting Inthiative (GRI) G4 Sustamabiity
Reporting Guidelines This 1s the first tme the Annual
Report fully meets the GRI requirements Please refer
to page 196 for the GRI Index

In addition, we implemented most of the Enhanced
Disclosure Task Force (EDTF) recommendations, tncluding
those pertaining to IFRS @ as outhined in the EDTF' report
“Impact of Expected Credit Loss Approaches on Bank Risk
Disclosures™ issued in November 2015

View our report online
Our Annual Report, accounts and
other information about DBS can
be found at www dbs com
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Who we are

DBS, a Singapore-headquartered
commercial bank, provides a full
range of services in consumer
banking, wealth management
and institutional hanking. As a
bank born and bred in Asia, we
understand the intricacies of
doing business in the region’s
most dynamic markets

@

Safest Bank in Asia
by Global Finance 2009 - 2015

Asian Bank

of the Year
by IFR Asia 2015

Most Valuable

Banking Brand
In ASEAN and Singapore
by Brand Finance 2015

@ DBS Annual Report 2015

10.8 billion

SGD

4.45 billion

OVER

280

*includes sub-branches and centres

OVER

200,000

OVER ‘
6 million

oa

LT

OVER

22,000




Footprint in our
six priority markets

Singapore Hong Kong

Singapore

* Our heme market

» Extensive network of more
than 2,500 touchpoints' with
close to 100 branches

« Leader in consumer banking,
wealth management,
institutional banking, treasury
and capital markets

China Taiwan

Greater China

* Hong Kong: Anchor of our
Greater China franchise with
49 branches
« China: 34 branches and
one representative office
in 13 cities
= Taiwan: 43 branches in eight cities

t Touchpoints inciude DBS/POSB branches,
self-sarvica banking machines, AXS
terminals and strategic partnerships

2%

of group income

31%

of group income

India indonesia

South and
Southeast Asia

* India: 12 branches in 12 cities

s Indonesia: 44 branches in
11 cities

+ Presence in Malaysia, Philippines,
Thailand and Vietnam

Rest of the world

* Presence in Australia, Japan,
Korea, UAE, UK and US to
intermediate business and
investment flows into Asia

7%

of group income

Who we are @
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Letter frorﬁ the
Chairman and CEO

“Given the challenging operating environment,
the Board and senior management are very
pleased with how we were able to manage our

risks and still grow the business sensibly.”

Chairman Peter Seah

DBS Annual Report 2015




2015 was a year of two
halves. Policy actions by
varnious central banks
bolstered markets and
sentiment in the first half.
However, investor and
business confidence faltered
in the second half on the
back of growing uncertainty
about the strength of the
world economy.

Record income

Qur total income crossed
SGD 10 bullion for the first time

Higher return on equity

Despite headwinds, ROE improved,
a testament to our commitment

to customers, as well as strong
brand and resilient franchise

Higher dividends

We proposed full-year dividends
of 60 cents per share, up from
58 cents per share in 2014

Global growth slowed in 2015, with the
IMF revising GDP forecasts from 3 5% at
the start of the year to 3 1% Even growth
1 the US economy, thought to be a bright
spot, remamed unconvincing, with full-year
growth stuck at around 2% per annum

US GOP decelerated in the fourth guarter,
but the job market continued to improve,
showing a mixed picture

China, the world’s second-largest economy,
also slowed in 2015, registering growth of
only 6 9% ~ 1ts weakest in 25 years This
belies the country’s two-speed economy
While the services industry 15 growing

quite strongly, China‘'s manufacturing

and investment sectors are suffering from
overcapacity with some sectors in recession
The manufactuning slowdown contributed
to a collapse in commodity prices across the
board The impact on the ol and gas sector
was exacerbated by a supply glut, which
took crude prices to an 11-year low

China’s financal sector reforms further
unsettled markets Faster-than-expected
market liberalisation created volatihty
across several asset classes, and this was
amplified by policy actions that sometimes
contradicted each other

A strong, resilient franchise

Given the challenging cperating environment,
the Board and senior management are very
pleased with how we were able to manage
our nsks and sull grow the business sensibly

For full-year 2015, income and earrmngs
both rose 12% Despite the headwinds,
return on equity improved from 10 9%

to 11 2% Our commitment to customers,
the strength of the DBS brand, and a
capability and product set that increasingly
rival the best in Asia and the world, have
built resilence into the franchuse Strong
governance and risk management processes
also undergird our business

The diversity of our franchise was best
exemphfied by our loan book We were
able 10 compensate for a decline in China
trade loans by growing other forms of
lending We grew Singapore housing loans
by gaining share 1n a competitive market
We also extended credit for regional chients’
investments and corporate restructuring
With net interest margin at its highest since
2012, net interest income rose to a record

Non-interest income benefitted from
strong growth in wealth management,
cash management and credit cards Qur
bancassurance fees also grew strongly
and we will continue to bolster this
through a new 15-year, four-market
partnership with Manutfe Financial Asia

Our core Singapore franchise had a stellar
year, turning i record income and earnings
We gained market share In consumer and
SME banking, and remained a leader In
savings and current deposits, large corporate
banking and capital markets

Asset quality remained resihent While
non-performing loans and specific
allowances inched up, these were in line
with our expectations We reviewed several
portfolios, including Ching, commodities, oil
and gas, and residential exposures We are
satisfied that potential losses, even under
stressed conditions, aré manageable

We are pleased that we continue to receive
recognition from the street Asian Bank of
the Year from [FR, Best Asia Commercial
Bank, Best Asia Investment Bank, and Best
Asian Private Bank from FinanceAsia to
name a few of our accolades We have also
been named Safest Bank in Asia by Globa!
Finance, a New York-based publication,

for seven consecutive years

Building a sustainable
organisation

Customer experience

Since unvelling our strategy six years ago,
we have been delivening consistently
strong financial performance The texture
of our franchise has changed considerably
Wealth Management and SME Banking
contnibute 27% of Group income from 22%
in 2010 Income from transaction services
has doubled, while customer activities
contnbuted half of Treasury income

from 36% 1n 2010

We have entrenched qur position in
Singapore, where in addition to market
share gans, we are today widely
acknowledged for our customer service
and innovation

We have reposittoned our Hong Kong
franchuse for profitable growth Income
and earnings reached a record in 2015

We have expanded our franchises in China,
Taiwan, india and Indonesia to improve
our geographical mix and our ability to
intermediate regional trade and caprtal
flows Income from these growth markets
has risen 95% since 2009

We have also strengthened the internal
plumbing of the bank Qur nsk architecture
1s more robust, the resilency of our
technology platforms has been strengthened
and our systerns are designed to "plug

and play” new business applications Qur
management Information systems can
measure profitability at granular levels

A dedicated corporate treasury now
stewards our capital and hiquidity

Letter from the Chawrman and CEQ @
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Stngapore’s Deputy Prime Minister Tharman Shanmugaratnam, our guest of honour, at the opening of the new DBS Academy in December 2015

But taking DBS to the next level requires
more than incremental steps in the same
direction Our industry, like several others,

1s being profoundly impacted by new
technologies and changing customer
expectations Fintech start-ups are beginring
to attack various parts of the financial
services value chain In such an environment,
our future success depends on our ability to
harness the digital revolution and completely
re-imagine the banking experience While
this 15 a challenge, we believe it 1s also

an opportunity to distinguish ourselves

By thinking deeply about customers’ true
needs and their real-jobs-to-be-done, we
can make therr banking truly simple and
relevant, taking effort and anxiety cut of
thetr banking engagements

Being socially and
environmentally responsible

In addivon to the customer experience,

we have to be relentlessly focused on
earning the trust and goodwill of society

at large This can only come from playing a
relevant role in people’s real needs - helping
companies grow, helpmg mdivduals prosper

DBS Annual Report 2015

“We capture our vision for our relationship with
customers, employees and society at large under
a simple agenda - ‘Making Banking Joyful'.”

CEO Piyush Gupta

One of the bank’s organisational values 1s
being purpose-driven Since the time of their
establishment, DBS and POSE have had a
strong sooial mandate DBS was formed

to finance Singapore’s industnalisation,
while POSE as the "People’s Bank” had a
mission of promoting the savings habit and
fachtating home ownership Today, DBS and
POSB continue to uphold our responsibility
to the commurities we operate in, whether
through the provision of inclusive and
subsidised banking, the support of SMEs

or our corporate philanthropy intiatives

DBS 1s also committed to responstble
financing When making loans to
companies, we conduct assessments

on how they address environmental,

social and other matenial risks

Building a future-ready workforce
I an industry where people are the most
Iimportant asset, equipping our 22,000
people to execute on strategy Is key to
success We believe that we must have

a work environment that ts fun and
empowering At the same time, we need

to be relentless about upskilling our people

In 2015, we established DBS Academy
learning centres in Singapore, Indonesia
and Taiwan to build a strong talent pool
able to shape the future of banking
Employees are encouraged to embrace
a digital mindset through expeniential
learring and experimentation

DBS was the first bank to incorporate
hackathons into our talent development




programme At these hackathons,
employees work with start-ups to create
prototype mobile apps to address business
problems This enables them to gan
exposure to the fintech culture, agile
methodology and other digital working
concepts In all, the bank 15 running over
1,000 experiments, gving our people the
exposure they need soc we can Innovate
as a bank

Making Banking Joyful

We capture our viston for our relationship
with customers, employees and society at
large under a simple agenda - “Making
Banking Joyful” We recogruse that Joyful
Banking would traditionally be seen as a
contradiction in terms, but we are convinced
that the holistic embrace of this mission can
produce path-breaking results

Commemorating
Singapore's Jubilee

2015 was a significant year for Singapore,
being 1ts 50th year of independence As
Singapore’s largest bank, DBS and POSB
spared no effort in giving back After

all, DBS’ story has mirrored Stngapore’s,
and we have played a key role in the
nation’s growth from early on, financing
first the development of key industries
post-independence, and later an, the
reqionalisation of Singapore Inc

We established the SGE 50 milion DBS
Foundation in conjunchion wath the nation’s
Jubilee The foundation actwely nurtures

and develops the social enterprise sector in
a multitude of ways, including through the
prowision of loans, grants and mentonng
Singapore also has a nich heritage in the
arts, and to make this more accessible

to the public, we gifted SGD 25 milkon

to the National Gallery Singapore

Fifty years ago, Singapore differentiated
itself by creating a first-world infrastructure
(both hard and soft) in a thard-world region
It can again set itself apart in the next 50
years by being the world’s first truly digital
aty DBS 1s well-placed to promote and
facilitate Singapore’s development into a
Smart Nation, and the bank is committed
to doing so

Dividends

The Board has proposed a final dvidend
of 30 cents per share for approval at the
forthcoming annual general meeting This
will bring the full-year dividend to 60 cents
per share compared to 58 cents per share
a year ago

Going forward

2016 will not be easy Global growth 1s
likely to be slower, and we will have to stay
focused and nimble Nevertheless, we have
demonstrated time and agamn an ability to
navigate an uncertain environment In all
things, we are guided by our belief that we
can create an iImpact beyond banking and
change lives for the better In particular, as
a bank operating in an industry at the cusp

DBS and Manufife officially launching a 15-year, four-market partnership covering Singapore,
Hong Kong, China and indonesia

of massive change; DBS will push forward to
make banking simpler and more seamlessly
integrated into customers’ lives, so that they
can “Live more, Bank less”

Peter Seah Lim Huat
Chairman
DBS Group Holdings

7

Piyush Gupta
CEO
DBS Group Heldings

Experiments
and prototypes

To inculcate a digital mindset
and spur iInnovation, the bank I1s
running over 1,000 experiments

Leading bank in Asia

DBS has been named Best Asia
Commercal Bank, Asian Bank of
the Year and Safest Bank in Asia,
among our many accolades

Letter from the Chairman and CEQ @
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Piyush Gupta shares
his thoughts on some
pertinent matters.

@ DBS Annual Report 2015

On business mode!
and strategy

Our strategy of building a regtonal
commercial bank with deep customer
reach and broad product diversity has
been delivering good results, with progress
n areas such as wealth management,
transaction services, debt capital markets
and Singapore retal banking Qur basis

of competitive differentiation (Banking

the Asian Way), governance principles,
management model and risk management
architecture have proven to be robust You
can read about our existing business model
In detall on page 14

While our strategy 1s sound, we periodically
review where we are at, taking into account
emerging mega-trends, our operating
environment, and what our stakeholders
are teling us These are matenal matters
that can impact our abihity to create value
and you can read more about them on
page 19

One area where we would have liked to do
more 15 our growth in the big geographies -
China, India and Indonesia Qur large
corporate franchise has done well, however,
the SME and consumer businesses have
been challenged by distnbution mitations
due to regulations, thereby resulting in
{onger payback periods

Another area where we have done well
when compared with our tradrtional
competitars but perhaps not when
compared 1o our new competitive
landscape 1s the embrace of innovation
and the digitalisation of our business
Fintechs are beginning to unravel the
finanaial services value chain, and we
need to be able to respond

The good news is that harnessing the digital
apportunity ¢an not only help us protect our
position in our care markets of Singapore

and Hong Kong, 1t can also be a game
changer 1o help extend our reach into the
larger geographtes By harnessing the power
of technology and the prevalence of smart
mobile devices, we can reach customers
anywhere and anytime They can open
accounts and conduct banking transactions
without ever having to make a branch visit
This means we can reach out to a broader
customer base 1n our growth markets
without the need for an extensive physical
branch network

However, this 1s a lot more than adding

a few digrtal apps 1n front of our clients

It requires a deep rethink about our basic
value proposition, a shift in our culture and
a comprehensive re-architecture of our
technology It is the challenge of culture
and legacy technology that prevents most
incumbents from true transformation

We have spent the past three years deeply
immersed in this agenda On the technology
front, we have made efforts to completely
digitise the bank — such as using SOA
(Service-Oniented Architecture} and an

APi (Application Programme Interface)
framework to eliminate paper and prowide
instant fulfilment We are already beginning
to see Income and expense benefits from
this On the culture front, we are making
good headway in creating a “fintech-like”
workforce that 1s consumed with re-
Iimagining the customer experience -

one that I1s simple, seamless and complete
This 15 instrumenital to our goal of making
banking joyful for our customers

On China

China's achievernents over the past three
decades have been unnvalled in history -
a UsD 11 trllion economy, ifting 500
million people out of poverty The model
of centrally-planned growth with twin
engines of exports and investments has
served it well However, more recently, the

“The good news is that harnessing the digital
opportunity can not only help us protect our
position in our core markets of Singapore and
Hong Kong, it can also be a game changer to help
extend our reach into the larger geographies.”




“Over the past five years, we have positioned
ourselves well to benefit from China’s trade
account opening. Going forward, we are focused
on seizing opportunities that emerge from China’s
liberalisation of its capital account.”

planned model resulted in a sigruficant
misallocation of resources with substantial
overcapacty in the manufacturing sector
This was compounded by a credit binge in
the aftermath of the Global Financial Crisis
Going forward, China has three imperatives

* Supply side reform, notably addressing
overcapadity in the short term and
efficiency in the state-owned enterprise
(SOE) complex in the medium term

* Shifung to market-dniven pnaing for
resource allocation to prevent future
occurrence of ineficiency

¢ Integrating into global capital markets
with a strong currency to be able to
reduce reliance on the USD

The reform measures being undertaken are
intended to achieve these outcomes and,

f successful, wili have enormous benefits
for China and the world

The socio-political dimensions aside, at

a macroeconomic level, China has the
resources and capaaty to make the changes
without an implosion However, there are
two key risks in the short term

» Rapid financial iberahsation has come
with large market volatility In an effort
10 subdue the volatility, the Chinese
have refied on policy measures that are
sometimes misguded and often unclear
This nisks a loss of market confidence It s
therefore quite easy to be caught on the
wrong side of economic turbulence

* The supply side restructuning and SOE
reform will result in heightened levels of
counterparty nisk and higher corporate
default It 1s imperative to know who to
deal with

We are rundful of the nisks and are
managing our business appropnately

Having said that, it 1s also Iikely that the
financial markets’ capital reform will create

the biggest opportunities in financial services
over the next decade "The One Belt One
Road”, capital intermedration, and RMB
internationalisation paths may be choppy.
but bullding out suitable positions in these
areas will have long term payoffs

China has powered growth in Asia for
the past decade and wili continue to
play a cruciat role in the future growth
of the region Given this, 1t 1s important

our responsiblity to shareholders must be
balanced by responsibility to society at large
In some ways, there is no contradiction Our
licence to operate comes from avil society,
and long-term shareholders’ interests
depend on the currency of that licence

At DBS, we have worked hard at clarifying
our purpose Rooted in our DNA s a role
beyond short-term profit maxtimisation
What makes us different 1s our fundamental
belief that at the heart of 1t all, we must

do real things for real people, while
ensuring that DBS 1s a joy to deal with
Likewise, our desire to support those who
believe i socal reforms, and not just pure
shareholder returns, took us down the socal
entrepreneurship path - our corporate sociai
responsibility platform Find out more

about our approach to creating social

value on page 44

“What makes us different is our fundamental
belief that at the heart of it all, we must do real
things for real people, while ensuring that DBS

is a joy to deal with.”

for a regional bank like DBS to continue
capitalising on opportunities ansing from
China Over the past five years, we have
positioned ourselves well to benefit from
China‘s trade account opening Going
forward, we are facused on seizing
opportunittes that emerge from China’s
liberalisation of its capital account

On our role in society

The global finanoal cnisis’ biggest damage
to our industry was not through the erosion
of capital or iquidity, but the erosion of a
resource that 1s infimtely more dear — trust
Banks and bankers have been looked at with
suspicion and our role in socety and the
macroeconomy guestioned

If we are to retain our position as a
legittmate part of the macroeconomy,

we need to go back 10 our core purpose and
revalidate our role in the larger society We
will have to recogmse that not all returns
can be found in financial statements and

We are also a firm believer that to uphold
the trust stakeholders have in us, we need |
to embed a culture of doing the night thing
within the organisation Tied to thisis a
mindset of not simply following rules or

the letter of the law, but embracing the
principles behind them This belief underpins
our commitment to enhancing the
transparency of our corporate disclosures
year after year With that, we have taken
steps to present a more comprehensive

and transparent view of how our business
model and strategies inform the way we do
business Find out more about our approach
to banking responsibly on page 45

CEOQ reflections @ |
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How we
use our
resources

We have vanous resources' avatlable that we can use to create value for stakeholders
We seek to strike a balance between using them in the current period on the one
hand, and enhancing and retaining them for future penods on the other

A sustainable business model
requires us to manage our
resources in a way that
maximises value creation

in the long term.

We recogruse the difficuity In measunng the exact value of many of these resources
Hence, we provide proxies of the values at discrete points and explain the initiatives
undertaken during the year that enhanced or made use of the resources

Resources

How we manage Our resources

20152

Brand Brand value™ USD  Cur brand value in 2015 reached a record high of USD 4 4 billon The increase usD
Our well-recognised 42bn was dnven by /mpactful branding and marketing activities, improvements n 4 4bn
name that embodies customer satisfaction, strong business results and positive analysts’ outlook
our values and
differentiates us
Capital Shareholders’ funds SGD  Another year of record earnings created distnbutable financal vatue of SGD
Aur stron 38bn SGD 6 03 bilion We retained $GD 3 03 billion and in doing so strengthened 40 bn
capital bage our financial soundness resulting in an ncrease 1n cur Basel lll fully phased in
Basel 11l fully 119% CET1 CAR from 11 9% to 12 4% 124%
phased-in Common
Equity Tier 1 Capital Refer to "Capital management and planning” on page 109
Adequacy Ratio
{CET1 CAR}
Fund|ng Customner deposits SGD The Group's funding strategy 1s anchored on strengthening our core deposit SGD
our dwersified 317 bn franchise Despite Intense compeltion we grew our customer deposits and 320 bn
funding base achieved a sigruficant improvernent in the quality of deposit mix
DBS became the inaugural issuer of covered bonds (n Singapore n 2015
Wholesale funding SGD This enabled us to raise cost-efficient term funding from a new class 5GD
! 32bn of institutional investors 38 bn
Refar to "Liguidity management and funding strategy” on page 96
Number of >21,000 We grew our workforce by approximately 1,000 primanly in Institutional Bankin »>22,000
mployees 9
The skills, knowledge employees {IBG) and Consurner Banking {CBG) to support strategic initiatives and meet
engagement and business needs
gfjre;te':ep';:” of Employee @ 436 we enhanced our human resources through tra:ming and development inttiatives, 439
engagement score which included establishing the DBS Academy and cultvating a digital mindset
in our people 129 000 traintng days were delivered Qur internal mobiity
Voluntary 136% programme also broadens employee skills and exposure 13 2%
ttrt 1
atnmon rate Refer to “Employees” on page 40
Customer Number of customers We leverage technology 1o scale up our customer base in an efficient manner
Relati h We enhance customers loyalty by understanding their needs and improving their
elattonship IBG > 200,000 experience with us We achreve this through rigorous account management > 200,000
Qur loyal and initiatives to IMprove customer journeys
customer base CBGAVealth >6m >6m
Management Qur efforts are corroborated by improvements in customer satisfaction scores and
by hugher arass-seling which indicate deeper retationships
Customer engagement scores™
Refer ta "IBG” on page 30 and "CBG” on page 33
SME 408 413
CBG 383 397
Wealth 404 410
Management

DBS Annual Report 2015

Value distribution
Refar to page 18




Rescurces

2014 > How we manage our resources 2015®
Technology Cumulative SGD Our investments in technology ensure our IT platforms support our growing SGD
The IT hardware and expenditure in IT - 41bn franchise In a resilent manner Qver the years, our spending has shifted from 465bn
software that support rolling 5 years® strengthening the core IT infrastructure to burlding up our digital channels to
enhance the customer experience
our regional operations Of which relating SGD SGD
to spectficIT 16bn As we pursue this, we are using modern cloud-scaled technology to componentise 17bn
imtiatives™ and autornate our delivenes This has dramatically reduced the time 1o market —
from the time an idea is first developed unul the technology is In the hands of
Number of CBG/ our customers
Wealth Management
customers using Refer to “Customers™ on page 28
~ internet platform >»27m »>29m
, - mobile platform >1m »>13m
Number of IBG > 137,000 » 150,000
customers using
DRBS IDEAL™®
Society Number of 281  Asa purpose-dnven bank we are committed to being indusive and providing banking 398
d oth customers under services ta evaryone In the community Qur customer segments range from large
anda o er_ Social Enterprise corporates to mass market indviduals and include those wha are less able to afford
reiatlonshlps (SE) Package traditional banking senaces As the “Peaple’s Bank™ POSB plays an essential role n
Our relationship promoting financial inclusion 1n Singapore We have a large segment of customers for
with stakeholders whom we prowide subsidised banking services Fees are waived for many including the
tincluding regulators) young silver-haired national servicemen and people under public assistance schemes -
1 the communities Number of SEs - We also wawe fees for ex-offenders to help ease therr reintegration into society DBS 15 16
we operate awarded grants also the key bank to migrant workers in Singapore
via DBS Foundation
, We choose to support SEs as our primary means of corparate social responsibility
We established the DBS Foundation as the vehicle for carrying this out and awarded
SGD 1 02 mullion 10 grants ta support the growth of 16 SEs 1n seven countries In 2015
We also offer special subsidised banking packages to these enterprises
Volunteer hours 16,000 27,000
Our staff contrbuted 27 000 man-hours of volunteer werk regionally We are
commutted to implementing the guidelines ssued by The Associatron of Banks In
Singapore on responsible finanang As In previous years we are in canstant dialogue
with regulators and partrcipate actively in industry and global forums
Refer to "POSB" on page 36 and "Society and environment” on page 44
| physica| Number of >280 We optimised our branch footpnnt 1o enhance reach and transformed branches from »>280
inf ct branches pure service channels to sales outlets Leveraging design principles and data analytics
- Infrastructure we upgraded existing ATMs focused on the user expenence and reduced downtime
Qur customer
touchpoints In Singapore, mare people are now able to bank-on-the go We increased our cash
withdrawal points to over 2,000 by extending our partnerships with popular retail
:Jum:er OLM >2,500 chatns In additon we rolled out an SMS queue system across our branches reducing >2,500
auchpain wait time and eliminating queues
Refer to "CBG™ on page 33
Natural Energy consumption 79m While natural resources are not a matenal resource for DBS, we continue to undertake 79m
(kWh) imbatrves to reduce cur enwironmental footprint
resources P
The natural resources In 2015 we sold more than & 000 decommissioned desktop computers and
that we use for notebooks to a recycling vendor We also started recycling corporate mobile phones
our operations Paper recycled 297 with vendors who either resell, salvage reusable parts or otherwise dispose of them 308

(1) Resources are referred to as “Capitais” in the International integrated Reporting <iR> Framewaork We have classified our resources differently from the

(tonnes)

Framework ta better reflect how we manage our resources
{2) Sorme amounts are not as at the balance sheet date but are the results of surveys or studies conducted during the year

through a recyding company

Refer to “Managing our environmental footprint” on page 47

Value distribution
Refer to page 18

(3)
4)

(5)
(8)

7)

@
9

Source Brand Finance Global 500 - League Table Report 2015

In 2015, we transitioned away from Gallup Q" score to the My Voice employee engagement index On a comparative basss, our Q" scare would have been 4 39,
placng us at the 96 percentile of all comparues surveyed globally by Acn Hewtt

Customer engagement scores {1 o worst, 5 = best) based on Nielsen SME Survey and customer engagement index for CBG and Wealth Management

The amount represents the rolling 5-year curnulative amount of capitahised and expensed cost refating to outsourcing and professional fees, software, hardware
and relevant related staff cost for IT it excludes depreciation

The amount represents the rolling 5-year cumulative amount of capitalised and expensed cost relating to speafic IT initiatives such as digital channels and mobile
banking and is a subset of our cumulative expenditure m IT It includes an estimated apportionment of relevant related staff costs

DBS IDEAL™ 15 our corporate internet platform Amount represents number of inquiries and transactions (annualised)

Touchpaoints mnclude DBS/POSB branches, self-service banking machines, AXS terrminals and strategic partnershups

How we use our resources @




How we
distribute
value created

We define distributable financial value as net profit before discretionary bonus,
We distribute value to our taxes (direct and indirect) and community investments In 2415, the distributable
stakeholders I1n several ways. finanaial value amounted to SGD & 03 bithon (2014 SGD 5 59 billion)

Some manifest themselves in
financial value while others bring
about more intangible benefits.

Distributable financial value

Shareholders
Dividends paid to ordinary and
preference shareholders and
perpetual capital securities holders
Retained earnings

Retamned for reinvestment in
our resources and businesses for
growth which, over time, should
benefit all of cur stakeholders

Distributable
financial
value

Society

Contributions to society through
direct and indirect taxes, and
community investments including
donations, in-kind contributions
and associated management costs

Employees

Discretionary bonus paid to employees
through variable cash bonus and long-term
incentive share plans

We zlso distribute non-finanaial value to our stakeholders in the following ways

Customers Society

Delivering suitable products in an innovative, Supporting sacial enterprises, promoting

easily accessible and responsible way finanaal inclusion, investing in and implementing
environmentally-fniendly practices

For more information, see page 28

For mare information, see page 44

Employees Regulators

Training, enhanced learning experiences Active engagement with locat and global regulators
as well as health and other benefits for and policy makers on new reforms and initiatives
our employees that help ensure a sustamnable banking industry

For more information, see page 40 For more information, see page 20

DB5S Annual Report 2015




Material
matters

Material matters have the
most impact on our ability
to create long-term value.
These matters influence
how the Board and senior
management steer the bank

For more information on Board structure
and processes, please refer to page 50

Our material matters identification process
Identify

We identify matters that may impact the execution of our strategy This 1s a
group-wide effort involving inputs from all business and support units, and takes
into account feedback from stakeholders Refer to page 20 for more information
on stakeholder engagement

-
Prioritise
From the Iist of identified matters, we priortise those that most significantly
impact our business and relationships with stakeholders

-

Integrate

l- I Where relevant rmaterial matters are tntegrated into our balanced scorecard
Please refer to page 27 for more information on our balanced scorecard

Material . o What are we
What are the risks? Where do we see the opportunities? doing about it?

Peopie

and retention

and expansion into new areas
such as digital

in responding to changes in our
operating environment

- Challenging The macroeconomic environment, As regional and global competitors grapple See “CEQ
S macro- characterised by lacklustre global with weaker earnings prospects and pull out  reflections®
E economig growth, falling commodity prices of Asia, we see an opportunity to further on page 12 and
s environment and market volatility, gives rise to expand In the region “CRO statement”
§ business and credit risks on page 78
c
; Evolving The Basel Committee continues With capital well above regulatory See “CRO
= regulatory to calhbrate capital requirements, requirements, we are in a strong postion statement” on page
= landscape which may affect banks’ existing to serve existing and new customers We 78 and “Capital
] business models also have greater flexibility for capital and management and
8‘ liquidity planning planning” on
page 109
5 Digital Technology and mobility are Digital disruption is also an opportunity See “Customers”
= disruption increasingly shaping consumer f we successfully transform curselves to on page 28
£ and changing behaviour Traditional banks risk capitalise on the shift towards digital and
5 consumer losing therr relevance as fintechs leapfrog the competition
a behaviour rise to capture market share in
g miche segments
. Cyber security The prevalent threat of cyber attacks A well-defined cyber security strategy and See “CRO
=) on finanaal institutions remains cne capability gives confidence to customers statement”
a of our top concerns and can differentiate us on page 78
Combating Financial ernime, including money By contributing to Singapore’s reputation
financial laundering and corruption, has as a clean and trusted financal centre, we
crime corrosive effects on socety and can uphold our reputation as the safest
gwes rise to comphance and bank in Asia Such a reputation can help
= reputational risks us attract customers and investors
€ Fair dealing Failure to observe fair dealing Customers are more hikely to do business
3 guidelines gives rise to comphance with us if they believe that we are fair and See “Society and
K] and reputational risks transparent This will lower the cost of environment”
= customer acquisition and free up resources on page 44
E for stakeholder value creation
o
k4 Responsible The public demands that banks We see an opportunity to make a positive
o« financing lend only for appropriate corporate impact to society and the envirenment
activities Failure to do so gives rise through our lending practices This will
to reputational and credit nsks in turn make us appealing to investors
who are increasingly looking to invest i
sustainable companies
Talent Failure to attract and retain talent Talented and engaged employees See “Employeas”
management impedes succession planning wiil enable us to be nimble and agile on page 40

Matenal matters
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CFO
statement

We turned 1n another set

of record earnings despite
challenging economic
conditions in the second half.
CFO Chng Sok Hui explains
the salient aspects of the
year's financial performance
and the factors behind it

Results demonstrate
resilience of our franchise

Despite a tough operating environment

i 2015, net profit rose to a record

SGD 4 45 billion  Excluding one-time 1tems,
net profit rose 12% from the previous year
to SGD 4 32 bilhion Total income crossed
the SGD 10 bidlion mark for the first time,
growing 12% to SGD 10 8 billien with
both net interest income and nen-interest
income reaching new highs Return on
equity improved from 10 9% to 11 2%

The results underscored the breadth and
resilience of our franchise as we successfully
captured Jncome opporturities and
managed risks in a year marked by slower
economic growth, weak commodity prices,
financial market volatility and heightened
asset quality concerns

Macroeconomic factors
had a material influence
on our performance

A favourable operating environment —
supported by quantitative easing from
various central banks — in the first half

of the year increasingly gave way to
uncertainty emanating from China The
resultant movements In interest rates and

@ DES Annual Report 2015

currencies had a matenial influence on our
performance While some of therr effects

were beneficial, others ¢reated challenges
that we were able to successfully manage

At home, benchmark interest rates used

for pricing SGD loans rose steadily on
expectations of higher US rates and from the
adoption of a modest exchange rate policy
by the Monetary Authority of Singapore
Interbank rates increased from 0 5% at the
beginning of the year to 1 2% while swap
offer rates rose by a similar magrtude to

1 7% At the same time, we took effective
steps to contain deposit costs As a result,
net interest margin rose nine basis points to
1 77%, which was the hughest since 2012

A convergence and subsequent reversal

of offshore and onshore RMB rates — a
consequence of China's monetary easing and
currency depreciation - together with falhing
commodity prices resulted in an underlying
25% or SGD 13 billion contraction in trade
loans We were able to offset the decine
with @ 5% or SGD 11 biflion increase

in non-trade loans We grew Singapore
housing loans by 13% as we gained share
In a quiet market by offenng customers a
more stable priang mechamsm than most
competitors could We also supported
nstitutional banking customers borrowing
for corporate restructuring, loan refinancing
and infrastructure projects As a result, we
were able to keep overall loans stable in
constant-currency terms duning the year

Central banks’ policy actions in the

earty months of the year, some of which
were unexpected, boosted sk appetite
and contributed to especially strong
performances in wealth management

and treasury activities in the first half

This reversed In the second half as averall
confidence became fragile after sharp
declings in China's stock markets and an
unexpected depreciation in August of the
RMB Lingenng uncertainty over the timing
and pace of US Fed tightening exacerbated
the volatility in financial markets As a result,
the strong first-half growth in non-interest
income moderated in the second half

The 7% depreciation of SGD against USD
during the year benefited our performance,
contnibuting 3% points to reported income
and earnings growth It accounted for all of
the year's reported loan growth of 3%

Balance sheet
strength maintained

We took steps to ensure that the
high quality of our balance sheet

was maintained in a more challenging
operating ervircnment

Asset quality continued to be resifient
Non-performing loan formation was offset
by recoveries, upgrades and write-offs of
existing NPLs The non-performing lcan ratio
was unchanged at 0 9% We took specific
allowance charges of 19 basis points of
loans dunng the year, little changed from
the previous year Our allowance coverage
of 148% was higher than many of

our peers’, reflecting the prudent level

of cumulative general allowances

at SGD 3 2 bilhon If collateral was
considered, the coverage was 303%

We kept ample hiquidity to support growth
and meet contingencies The loan-deposit
ratio was camfortable at 88% even as
higher-cost deposits were managed out
Deposits were supplemented by wholesale
funding across a range of tenors, and
included USD 1 billion of inaugural ssuances
of covered bonds with triple-A ratings from
Moody's and Fitch The liquidity coverage
ratio in the fourth quarter of the year was
122%, well abave the final regulatory
requirement of 100% effective 2019 We
also met the requirement for net stable
funding ratio effective 2018

Despite having one of the highest risk
densities in the world at 60%, our fully-
phased in Common Equity Tier-1 ratio

of 12 4% was well above regulatory
requirements After factoning in recently
announced rule changes by the Basel
Committee (the "Standardised Approach -
Counterparty Credit Risk” to be
implemented in 2017 and the "Fundamental
Review of the Trading Book - Revised
Standardised Approach” to be implemented
1 2019), our capnal ratios wit! continue to
remain comfortably above requirements
Our leverage ratio was 7 3%, way above
the minimum requirement of 3% envisaged
by the Basel Committee We will continue
to assess the impact of regulatory reforms
currently undergoing consultation

Like other banks, we will manage our
exposures to contain the impact of risk-
weighted asset inflation 'We intend to




maintain our existing dividend pohcy,

which is to pay sustainable dividends while
maintamning capital ratios consistent with
regulations and the expectations of rating
agencies, Investors and other stakeholders
Qur payouts also take into account the long-
term growth prospects of our businesses

Net book value per drluted share increased
7% to SGD 15 82 The accretion in net
hook value was not reflected in the share
price, which fell 19%, similar to domestic
peers, as bank shares led a sell-down on the
Singapore Exchange in the latter part of the
year DBS had a market capitalisation of
SGD 42 billion at 31 December 2015

Read more about asset quality on
page 86, iquidity on page 96 and
capital management on page 109

Integrated and
sustainability reporting

Our 2015 report s fully in line with

the Integrated Reporting framework
1ssued by the International Integrated
Reporting Council in December 2014

The enhancements we made this year
include improved disclosures for “matenal
matters”, “stakeholders outreach” and

our management of resources

Qur Integrated Reporting reflects the
integrated thinking behind our strategy
and embedded into our business practices

We use a balanced scorecard with key
performance indicators to drnve alignment
of strategy and priorities throughout

the organisation

Read more about our balanced
scorecard on page 27

This report also marks a milestone in

our commitment towards sustainability
reporting It has been prepared to the
G4 Sustamability Reporting Guidelines
issued by the Global Reporting Inihative
or GRI These efforts position us well for
meeting the proposed requiremenits by
the Stingapore Exchange for sustainability
reporting in 2017

Refer to the GRI Index on page 196

New impairment
methodology

In 2018, International Finanaial Reporting
Standard 9 will take effect This new
accounting standard will govern how
reporting entities classify and measure
financial instruments, take impairment {or
allowance) charges and account for hedges

At present, for impairment assessment,
Singapore banks comply with the provisions
of MAS Notice 612 where banks maintam,
in addition to specific allowances, a prudent
level of general allowances of at least 1%
of uncollateralised exposures This s an

intended departure from the incurred loss
provisioning approach prescribed under

FRS 39, and possible changes to the current
regulatory specrfications will determine how
IFRS 9% expected credit loss (ECL) model1s
eventually implemented Any such changes
are unkhikely to result in additional allowance
charges for DBS at the point of adoption
The Group has begun preparations in the
meantime, leveraging existing credit rating
systems, models, processes and tools

Read more about ECL in the Enhanced
Disclosure Task Force disclosures on
page 108

Starting 2016 from
a position of strength

Our performance in 2015 was achieved

in the midst of slower economic growth
and financial market volatiity It attests

to the resikence of our franchise, which is
underpinned by multiple business engines,
a solid balance sheet and prudent nsk
management We will remain vigilant

to nisks while staying nimble across our
businesses and regional network to
capture the many opportunities that Asia
continues to offer The region’s economic
fundamentals are sound and its long-term
growth potential remains undimmed

Our foundations are secure and we

enter 2016 from a position of strength

112

10 109

10.8

Financial performance summary
Total income Net profit
NIM 1
(%) 8 70 177 ROE (%)
70 g2 168
(56D m) 10,787 102

Non-interest

9,618

Income
Net interest
Income
2010 2011 2012 2013 2014 2015 2010 2011 2012 2013 2014 2015
Excluding one-time items
tmpact on (SGD m) +12% +6% +21%  +13%

One-
earnings o "7 273 570 tme
® Positive — O s 39 53 4454  ttem

s [ 136
® Negative
. :+12%
2014 Net Fee Other Expenses SP GP Tax and 2015
net Interest income Income others net
profit income profit
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Net interest income Net interest income mcreased 12% to
SGD 7 10 billton as net interest margin for

(SGD m) Net interest margin (%) the full year rose nine basis points to 1 77%
We benefited from higher SGD loan yields as

1.84
7.100 1.78 benchmark rates rose We contained deposit

175 costs by replacing higher-cost deposits with

1.69 transactional accounts Net interest margin

6,321 rase progressively during the course of the

year, from 1 69% in the first quarter to
1,690 1743 1,813 1,854 1 84% In the fourth

Q

Gross loans rose by a reported 3% to

SGD 287 bitlion but were Iittle changed

In constant-currency terms as a dechine in
trade loans was offset by huigher consumer

2014 2015 1Q 2Q 3Q 4 and corporate loans Our market share of
L ) Singapore housing loans rose 2% pomnts to
2015 27% a3 customers refinanced loans from
other banks with us due to our more stable
(SGD bn) Change Change pricing packages
Reported Underlying Reported Underlying  D&Posits rose by a reported 1% to
SGD 320 billion but declined 2% 1n
287 +8 -2 +3 -6 constant-currency terms as fixed deposits
were managed out Savings and current
Consumer +7 +5 Fixed 11 16 accounts grew, reflecting the strength of our
deposits domestic savings deposit franchise as well
as efforts to grow transactional accounts
Current with corporate customers and institutional
Other account investors Qur market share of SGD savings
corporate +11 +6 deposits rose almost 1% point to 53%
Savings +16 +13
account
Trade -10 -13
{oans Deposits
-1 i Net fee income rose 6% to SGD 2 14 bilion
Non-interest income The growth was broad-based Wealth
management fees increased 18% as
Fee income a strong first half more than offset a
(SGD m) 2015 2014 % chg slowdown 1n the second half when market
volatility reduced investment appetite Card
Brokerage 180 173 4 fees also rose 18% from higher customer
Investment banking 165 219 (25) transactions in Singapore and Hong Kong,
Trade and transaction services 556 539 3 as well as from the consohidation of a credit
Loan-related a42 385 15 card joint venture in Hong Kong Loan-
Cards a34 369 18 related fees increased 15% due 1o a larger
Wealth management 599 507 18 number of sizeable transactions Trade and
Others 76 83 (8) transaction service fees grew 3% as growth
oo T T TTImS s S MMAT T IR owm e m s e emmes s s s mmeeeeee In cash management was offset by lower
Fee and commission iIncome 2,452 2,275 8 income from ?rade Investment banking
Less fee and commission expense 308 248 24 fees fell 25% due to weaker second-half
Total 2,144 2,027 6 contabutions as well as lumpy contributions
In the previous year
Other non-interest income Other non-interest Income grew 21% to
(SGD m) 2015 2014 % chg 5GD 1 54 bilhon One-third of the increase
was due to higher treasury customer flows
Net trading income 1,204 901 34 The remainder was mainly from surplus
Net income from investment securities 203 274 (26) Singapore dollar deposits deployed into
Net gain on fixed assets a0 43 >100 US dollar assets through funding swaps
Others 46 52 (12) Under accounting rules, interest income
'-I';talx T ot - - - 154‘3 1"2;6 - o derved from funding swaps is accounted

for under non-interest iIncome
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Business unit and geography performance

Total income

(56D m) 2015 2014 % chg
By business unit

Consumer Banking/ Wealth Management (CBG) 3,547 2,882 23
Institutional Banking {IBG) 5,290 4,967 7
Treasury 1,140 1,102 3
Others 810 667 21
Total 10,787 9,618 12
By country

Singapore 6.676 5,950 12
Hong Kong 2,289 1,900 20
Rest of Greater China 1,019 950 7
Scuth and South-east Asia 557 552 1
Rest of the World 246 266 (8)
Total 10,787 9,618 12

Read more about our business umits’ performance en page 30 and 33 and our
countries’ performance on page 38

Expenses

Cost/income (%) w’\‘:/‘t—;‘?

(5GD m)

Expenses 4,900
2012 2013 2014 2015

SCM savings 115 193 203
2012 2013 2014 2015

By business unit, total income for

Consumer Banking / Wealth Management 1
rose 23% to SGD 3 55 hilhon wWealth

Management segment income rose

29% to SGD 1 42 billion as assets under

management grew 9% to SGD 146 billion

Income from the retail segment rose 20%

10 SGD 2 13 bilign Institutional Banking !
income increased 7% to SGD 5 29 billion

despite a challenging environment in the

second half Higher income from lending ‘
activities and cash management was

partialiy offset by lower trade finance

income Treasury income ncreased 3%

to SGD 1 14 billion as a strong first half

was offset by less favourable market

conditions In the second half

By geography, total income was led by
double-digit percentage growth in Singapore
and Hong Kong from higher net interest
margin and a wide range of fee actities
Treasury customer actwities and trading
Inceme it Singapore and property disposal
gans in Hong Kong were alsc higher
Income 1in Rest of Greater China rose 7%
as an Increase 1n non-interest income
actwities more than offset the impact

of lower net interest margin and trade
loan volumes South and South-east Asia
ncome was hittle changed

Expenses rose 13% to SGD 4 90 bullion
The cost-income ratio was stable at 45%

Three factors had a one-time impact on our
expense (as well as income) growth the
acquisition of Soc-Gen private bank, whtch
had been consolidated in October 2014,
the consolidation of a credit joint venture

in Hong Kong from 30 June 2014, and the
7% appreciation of the US dollar and Hong
Kong dollar aganst the Singapore dollar
Adjusting for these effects, expenses would
have nsen 9%

We had SGD 203 millien of savings from

a group-wide strategic cost managernent
programme, which represented 4% of

our cost base The programme, which

was Initiated in 2012, aims to improve

our operating efficiency by streambining
Processes, managing sourcing costs and
optimising our technology resources These
savings have created the capacity for us to
nvest In new areas, such as digital iniatives,
while keeping the cost-income ratio at
reasonable levels
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Allowances and asset quality Non-performing assets rose 11% to
SGD 2 8 billon  Most of the increase was

12 accounted for by Singapore and Hong Kong

NPL ratio (%) 11
Specific allowances for loans amounted to

19 basis points of loans, siightly higher than

the previous year, when we had write-

backs from significant loan resolutions
2,792 The allowance coverage of NPAs remained
healthy at 148% and at 303% If collateral
was considered

NPA (SGD m) 2,726

2,513

Not overdue

included in the calculation of allowance

<90 days overdue caverage are cumulative general allowances
of SGD 3 2 billion, of which SGD 600 milhon

»90 days overdue are 1n excess of the amount that can be
counted towards Tier-2 capital This amount
provides us with a strong cushion to offset

2012 2013 014 2015 against additional specific allowance charges

without impacting our overall capital

SP/loans {bp) 10 18 18 19 adequacy ratio

Cumulative general and speafic allowances as % of We reviewed our commodities and China
portfolios and were satisfied with their

NPA 142 135 163 148 quality We stress tested our oll and gas
exposures at a price of USD 20 per barrel and

Unsecured NPA 183 204 296 303 found potential losses to be manageable

Key performance indicators

Shareholder KPIs Income (SGD m)
1. Grow income 10,787
a0z 3618

Target Deliver consistent Income growth 631 8.064

7.066 7

Qutcome 12% income growth to SGD 10 8 billion, exceeding SGD 10 billion
for first ime

2010 2011 2012 2013 2014 2015

2. Manage expenses Cost/income (%}
a3 5 4 a4

Target Be cost efficient while investing for growth, cost-income ratio target a1

of 45% or better

Outcome Cost-income ratio in hne with target of 45% Continue to drive
efficiency through strategic cost management efforts Savings reinvested In

headcount and new capabilities including digital imtiatives 2010 2011 2012 2013 2014 2015

3. Manage portfolio risks Speafic allowances/average loans (bp)
43
Target Grow exposures prudently, aligned to rnisk appetite Expect specific allowances
to average 25 basis points (bp} of loans through the economic cycle 18 ' 19
11 10

Qutcome Specfic allowances as a percentage of loans mantained at 19 bp

2010 2011 2012 2013 2014 2015

4. Improve returns Return on equity (%)

wz MO 12 408 19 M2
Target Return on equity of 12% or better in a normalised interest rate environment

Outcome Return on equrty rises to 11 2% tn a challenging operating environment

2010 2011 2012 2013 2014 2015
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Our 2015
priorities

To create value for multiple stakeholders, the scorecard 1s divided into two parts of equal
weighting The first part of the scorecard comprises KPIs and strategic objectives set for
the current year The second part of the scorecard sets out the intiatives we intend to
complete In the current year as part of our long-term journey towards achieving our

Our balanced scorecard 1s based
on our strategy and 1s cascaded
throughout the organisation.

strategic obyjectives

Traditional KPls

Shareholders

Achieve sustainable growth
Shareholder metrics measure
both finanaal outcomes
achieved for the year as well as
risk-related KPIs to ensure that
the Group's income growth

1s balanced against the level

of nisk taken, including control
and compliance

For more informatron,
see page 22

Customers

Posrtion DBS as bank of choice
Customer metrics measure the

Group's achievement in increasing

customer satisfaction and depth
of customer relationships

For more information,
see page 28

Employees

Position DBS as employer of choice
Employee metnics measure

the progress made in being

an employer of choice, including
employee engagement and

people development

For more information,
see page 40

Strategic priorities

Geographies

+ Entrench leadership
n Singapore

* Continue to expand
Hong Kong franchise

* Rebalance geographic mix
of our business

For more information,
see page 38

Other areas of focus

* Making Banking Joyful agenda
* Bancassurance partnership
* Expansion plans for growth
markets Chmna, India
and Indonesia

For mare information,
see pages 8, 12 and 38

Regional businesses

* Build a leading SME banking business

+ Strengthen wealth proposition
+ Build out transaction banking
and treasury customer business

For more information,
see pages 30 and 35

Regulators

Contnbute to the stability of the
financial system

For more information,
see page 20

Enablers

* Place customers at the heart
of the banking expenence

* Focus on management processes,
people and culture

» Strengthen technology and
infrastructure platform

For more information,
see pages 28 and 40

Society
Enhance the communities we serve

For more information,
see page 44
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New digital technologies
(mobile, social, big data)
are powerful tools available
to banks today. But we

are not enamoured with
technology for its own sake.
Instead, we are focused on
how we can create joyful
banking experiences for
customers. To do this, we
place ourselves in their
shoes, focus on their needs
and ensure we know what
the real “customer job to

be done” is. We look at
their journey with us from
beginning to end, and apply
human-centred design to
develop relevant solutions.
We believe that embedding
ourselves in the customer
journey and embracing
digital form a potent
combination that will

make banking increasingly
simple and seamless.

SME customers in
Singapore who open
accounts online

over

90%

Remittances
done digitally

@ DBS Annual Report 2015




We seek to seamlessly integrate banking into
customers’ everyday lives so that banking becomes
simpler and they have more time to spend on
people or things they care about.

At the start of the
banking relationship

Today, retail, wealth and corporate
customers can open accounts with us
through theirr mobile dewices, anytime,
anyplace We are digitahising our customer
on-boarding processes to be simple

and intuitive, by simplifying forms, pre-
populating fields on behalf of customers,
and automating the entire process so that
starting a bank relationshup can be done
almost instantaneously

The strategy 1s paying off and we are
Ingreasingly acquiring new customers
digitally in SME, crednt card and unsecured
banking Even in private bankmg, which is
a high-touch business, the digital option
has been well-received In 2015, 16% of
new wealth customers opened accounts
with us digitally 519% of SME customers in
Singapore did the same through our Online
Account Operung Service Online account
opening saves them significant time,

with the process now taking 15 minutes
compared to the industry average of one
or two hours

Day-to-day payments
and transactions

We are investing in capabilittes to simplify
day-to-day banking We are re-designing
our operations to drive straight-though
processing and instant fulfilment for
customers This also results in lower

costs for us

Simplifying day-to-day banking for
CUSIOMErS 15 an ONgoINg fourney, but we
are already seeing success with some of our
recent imtiatives For example, with DBS
Remit, customers can instantly send funds
across markets while on the go This service
has gained populanty and, today, over 90%
of remittances are done digitally

With DBS PayLah!, customers are able to
make payments to friends and merchants
easlly with a few simple clicks on the phone
Our digital services allow customers to get
Instant approval for credit cards or receve
an unsecured foan approval on-the-spot

In a first-of-its-kind service, SME owners are
also able to apply for up to 11 types of loan
products with no signatures required They

DBS employees brainstorming on how to make banking simpler for customers

can track the application in real time and
obtain nstant notifications on the progress
of their loan application

Stronger digital
engagement to
help customers with
their decisions

We seek to seamlessly integrate banking
Inte our customers’ everyday lives 5o that
banking becomes simpfer, and they have
more time to spend on people or things they
care about

With the DBS HomeConnect app, we
engage customers during their house
hunting process, giving them information
such as the last transacted price, rentals
and the nearest amenities, on their phones
The app contains a loan calculator to help
customers work out the finanaing required
They can also contact a DBS loan speciahst
via the app

SMEs tn Singapore are able to access an
online business community through our

DBS BusinessClass app The app connects
them to 15,000 members and the brightest
business minds in Asia It also links them
with tech start-ups to facilitate the adoption
of new technologies to enhance productivity
We are currently regionalising the app to
facilitate cross-border connections and
support mass-scale virtual events

BusinessClass
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SMEs access an onfine business community
through the D8S BusinessClass app

Customers




Institutional
Banking

Instritutional Banking Group
(IBG) performed well in 2015,
despite the macroeconomic
headwinds in the second half
of the year. The performance 1s
testament to the strength and
resilience of the franchise as IBG
reaped the fruits of investments
in product capabihties, industry
knowledge, networks and
cross-border expertise.

We place the customer at the centre

of all we do, and are committed to help
institutional chents and investors with

therr financal needs We aim to build a
sustatnable annuity business to supplement
our core lending business and have
continued to dnive initiatives to add

value to our customers

Financial performance

IBG's total income rose 7% to SGD 5 3
bilkon as net interest ncome grew

9% from improved net interest margin
Income from loans grew 14% to

SGD 2 5 billion, largely from Singapore
and Hong Kong custorners for investments
and corporate restructurings Income

from trade finance declined 14% due to
the slowdown in China and depressed
commodities pricing Gur focus on bullding
quality deposits, coupled with cash
mandates won In the year, resulted In
strong cash management performance

IBG non-loan income ratio (%)

50 50 50
48 a7

41

2010 2011 2092 2013 2014 2015

Non-interest income grew 3% to SGD
1 8 bilthon Growth in fees from cash
management and loan-related activities

DBS Annual Report 2015

was offset by declines in trade and
mvestment banking income Treasury
customer income rose 4% IBG's non-loan
to total income ratio dechined to 47%

Allowances rose 5GD 18 million to

SGD 558 millicn as higher specific
allowances were partally offset by lower
general allowances

IBG continued to deepen our wallet share
with customers Cur relationship teams,
organised by industry segments, are able
to understand our custorners’ business and
risks better Qurinsights into the regien have
also helped us foster deeper conversations
and relationships wath clients In a survey of
more than 500 companies by Greenwich, a
market inteligence provider, the number of
large corporates in Asia using DBS as a core
bank rose from 20% 1n 2014 to 25%

Bullding a leading SME banking franchise
by leveraging digital innovation to drive
chent acquisition and deepen existing
relationships continued to be a focus area

tin 2015 Income from SME banking grew
9% to a record SGD 1 53 billion as growth
in transaction deposits and fees offset the
impact of fower treasury customer flows

We also acquired 17% more SME customers
across the region

SME Banking income (SGD m)
+9%

Y

1,531
1,370 1.408
1,229
1,081 1092

2010 2071 2002 2013 2014 2015

Providing access to capital

We had another frurtful year working with
our regional clients to raise new capital

for investments and refinancing We
remained among the top three arrangers for
syndicated loans across Asia {ex-Japan), with
our Involvement in 123 deals amounting

to USD 74 8 billion DBS alsc topped the
league tables for arrangers in Southeast Asia
and Singapore, collectively accounting for
36% of Asia (ex-Japan) volumes

In debt capital markets, we employed our
extensive capabilities to assist cients to

1ssue bonds in the most efficient market

to minimise their funding costs We
successfully worked with several first-time
1ssuers, such as Huawe, a global networking
and telecommunications solutions provider,
which successfully completed a 10-year

USD 1 billion 1ssue We also led benchmark-
sized deals for leading regronal companies
such as Lenovo, Bank of China and Stats
ChipPAC in the USD, SGD and offshore RMB
bond markets In Asia ex-Japan bonds, we
made an impressive leap and were ranked
fourth compared to 10th in 2014 Despite
intense competition, we widened our lead
in the SGD bond market as our share grew
from 35% to 41%

We continued to be the leading equity and
REIT house in Singapore, retaining our pole
position in the league tables We played a
key role in milestone transactions such as
Keppel Infrastructure Trust's maiden equity
fund raising, which was for its merger with
Cityspring Infrastructure Trust We also
successfully listed BHG Retail REIT, the only
inittal public offering on the mainboard of
the Singapore Exchange in 2015 It s the
first Chinese enterprise-sponsored retall
REIT to be listed offshore

COur expertise and knowledge of the
market allowed us to secure roles as the
sole financial adwvisor and/or underwriter in
multiple transactions, where we supported
Singapore-hsted entities’ equity fund raising
for cross-border acquisitions and other
expansion plans Despite volatile market
conditions, we strengthened our position
and more than doubled cur participation in
Singapore transactions from 33% to 72%

At the other end of the spectrum, we
launched DBS mloan, an innovative

short term working capital loan for small
businesses, which are often unable to access
finanang because a lack of audited accounts
or personal Income statements prevents
banks from carrying out credit assessments
We use their electronically verfiable cash
flows, such as card payments, and measure
them against a payment and coltection
model to assess creditworthiness
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DS Chairman Peter Seah, Singapare’s High Commussioner to Australia Burhan Gafoor and DBS CEC Piyush Gupta at a client luncheon in
Sydney to officially faunch DBS* new Australa branch

We are one of the first banks to offer a
venture debt solution for tech stant-ups
at the growth stage of their hfe cycle
They can use 1t for working caprtal, fixed
asset acquisitions and project financing,
minimising dilutton to therr equity base

Enabling cash
flow optimisation

In 2015, global transaction banking Income
was little changed at SGD 1 6 bilhon Our
cash management, secunties and fidicuary
services and open account trade businesses
all delivered strong double digit growth,
offsetting a dedine In documentary trade
within trade, the shift towards open
account trade resulted in higher margins
and helped to mitigate the market driven
decline seen in trade finance volumes

Corporate treasurers seeking to improve
the liquidity of their balance sheets tapped
into our supply chan financing and account
recevable purchasing solutions, which grew
24% n 2015 Our IDEAL digital platform
made it easy for chients, therr suppliers and
buyers to integrate and take advantage of
these facihties

Cur working capital management
programme integrates our expertise In cash
management and trade finance, providing
advisory services to help clients improve
working capital management and minimise
funding costs Our working capital advisory
services provide chents with industry
benchmarks, supply chain diagnostics

and solutions to achieve best-in-class
working capital management practices We
worked on close to 40 mandates In 2015

Helping customers
manage financial risks

Treasury customer sales income from IBG
customers increased 4% to SGD 829 millton,
despite the drop in RMB-related actwities in
the second half

We helped chents structure treasury
products to hedge their nsks In the
offshore RMB market particularty, DBS has
the infrastructure and capabibty to offer

& wide range of products, enabling clients
to minimise foreign exchange nisk,
manage investments dencrmnated in
RMB and gain access 1o a broad range

of financing solutions

Making banking easier

Our digital initiatives were well recewed

by customers as more of them transacted
online or on the go We added 16,000 new
accounts to our corporate banking mohile
app IDEAL

The number of corporate subscribers to
DealOnline increased aimost 30% from the
previous year DealOnline is our full-fledged
electronic foreign exchange online platform,
which offers auto pricing and dealing In
foreign exchange, swaps, forwards and
non-deliverable forward contracts

SME customers 1n Singapore and Hong

Kong can now apply for a business account
online In just 15 minutes, whife in India, they
can open an account within the day We

are also the only bank in Singapore to offer
virtual account opening for customers to
complete the account opening process via

a simple voice or video call without having
to step Into a branch

SME customers in Hong Kong are able to
apply for loans via a mobile app and receive
n-principle approval within an hour In
Singapore, SMEs can apply for up to

11 types of loan products onkne They can
track the application in real time and obtain
instant notifications on the progress of their
loan application

Facilitating regional
connectivity

Our extensive network in Asia, as well
as our presence in Japan, Korea, United
Arab Emirates, Umted Kingdom and
United States, enables us to connect
corporates with opportunities In Asia

In 2015, we opened an office in Sydney
to faclitate Australia-Asia business and
investment flows

We have completed several landmark cross-
border transactions such as Bank of China’s
multi-currency, multi-rarket, first of its kind
USD3 55 billien bond, in conjunction with
China’s One Belt One Road intiative

Institutional Banking @




Others induded Formosa Group's USD 510
militon bridge lcan and USD 1 S billion
syndicated term loan to fund investments in
Vietnam We also provided a comprehensive
financing solutton to suppart the USD

1 8 bithon acquisiion of Singapore-based
STATS ChipPac by Jiangsu Changpang
Electronics Technology

Unlocking
shareholder value

As companies seek to grow 1n new markets
or diversify their revenue sources, they

look for domestic or cross-border M&A
opportunities In addition to helping them
structure comprehensive financing solutions
to support their acquisitions, DB5 also
served as financial advisor in several M&A
transactions that have unlocked shareholder
value These include the acquisition of
Keppel Land by Keppel Corporation, the
acquisition of Biosensors International
Group by CITIC Private Equity, the merger
of Ascendas and Jurong International with

Key 2015 awards
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SingBnidge and Surbana, and the merger of
Cityspring Infrastructure Trust with Keppe!
Infrastructure Trust, which created the
largest infrastructure trust in Singapore

Placing customers
at the heart of the
banking experience

We redesigned more than 30 customer
expeniences based on human-centred design
principles For example, we redesigned our
transaction banking organisational structure
with inputs from customers

Through the DBS BusinessClass programme,
an online social network for SMEs, we have
facilitated more than 400 conversations and
20 networking events among the member
base of 15,000 SMEs The network also
linked SMEs with tech start-ups to facilitate
the adoption of new technologies to
enhance productivity
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« Best Regional Specialist Awards,
Supply Chain Solutions, Asia-Pacific
= Best REIT House, Asia

AsiaRisk

* Regtonal House of the Year

» Singapore Loan House
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s Best Transaction Services House, Asia

2016

FOCUS AREAS

Invest in enhancing our product
and people capabilities, This
includes deepening our industry
coverage and scaling up gur
business with institutional
investors, wiho value banks
like DES with strong balance
sheets, aedit ratings, Asian
insights and the ability to
tailor products to capitalise on
regional market conditions
Continue to use technology to
acquire new customers, simphfy
the way customers transact
and enhance the customer
expetience. Expariments
underway include the use of
data analytics to detect fraud in
trade finance, the commercal
adoption of distributed

ledger technology to transmit
electronic documents in place
of physical documents, more
options for SME owners to
bank on the go, and a digital
platform for the real-time
distribution of structured
investment products
Accelerate our cash
management husiness, which
includes expanding the range
of global cash management
solutions such as domestic

and international liquidity
management and next-
generation commercial cards
Focus on growth markets such
as forging strategic alliances
in India and Indonesia;
capturing China connectivity
oppottunities including
financial liberalisation,

“One Belt One Road” and
overseas expansion by
Chinese companies




Consumer
Banking

The performance of our
consumer banking franchise
was strong despite a challenging
business environment in

the second half of the year,
speaking to the resilience

of the franchise.

Key 2015 awards
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= Best Mobile Banking
Experience, Asia-Pacific

» Best Dugrtal Payment
Experience, Asia-Pacific

* Best Digital Wallet Platform,
Asia-Pacific
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+ Best App Content by a Consumer
Brand (Gold), Southeast Asia

* Best User Experience {Gold),
Southeast Asia

Financial performance

CBG total ncome {SGD m)

+114%

2010 2091 2012 2013 2014 2015

Consumer Banking Group’s (CBG} total
income rose 23% to SGD 3 5 bithon, led
by broad-based growth across wealth
management, customer deposits, housing
loans and other secured lending Net
interest ncome grew by 28% Non-interest
mcome from investment and bancassurance
product sales grew at a strong 19% We
also continued to improve our cost-income
ratio from 67% to 64% Allowances grew
in line with loan growth, and profit before
tax was SGD 1 17 billion, 34% higher than
a year ago

In Singapore, we contirued to win market
share and are the leading player in customer
deposits, housing leans and cards Despite
increased competition for deposits, we
mantained our 53% market share for

retal savings accounts in Singapore

In the bancassurance business, we grew
20%, making us one of the top players

in the market

In Hong Kong, total income increased
27% with strong broad-based growth
across wealth management, bancassurance,
cards and unsecured loans We gamed
good traction in bulding sticky deposits
with current and savings account balances
growing at 25% We also further
strengthened our market positien in the
cards and unsecured loans business In
2015, card sales increased 10%, ahead

of market growth rates Similarly, our
unsecured loan portfolio grew at a
healthy 17%

We also continued to make good progress
across growth markets, delvering strong
double-digit Income growth in Indonesia
and Taiwan

Accelerating
digital innovation

As the pace of digital adoption increases,
we are sparing no effort to delver world
class digital capabilities to our customers
We are upping the ante on not just the
breadth of our digital offerings, but also
on the holistic customer experience as
they use our platforms For example, we
are one of the first banks in the region to
bulld in-house design and user experience
capabilities, which we incorporate as an
integral part of our digital offenngs

Onboarding our

customers digitally

We continue to see strong growth in our

onhne and mobtle banking customers

In Singapore, we have the largest base

of online banking customers with over

2 5 miflion Banking users and 1 25 milhon

mBanking users Our mobile activity

continued to lead the industry In Singapore

and mobile accounted for over 60% of our

daily logins of over 400,000 Close to 70% |
of financial transactions took place through

digital channels, across the region ‘

We launched digital account opeming for
new customers This breakthrough imtiative
means new-tg-hank customers can open
accounts at their convenience without
having to wsit a branch We accelerated
our digital acquisition initiative In Singapore,
almost 38% of credit card customers

came through digitally, from 27% m the
previous year We also revamped our equity
trading capabiiities to deliver a more user-
fnendly trading expenence for customers in
Singapore and Hong Kong

We also enhanced our mobility platform

which allowed our relationship managers |
to access thair sales management tools

on the go The deployment of a unique

customer onboarding feature in Singapore

and Taiwan has made the onboarding

journey not only paperiess, but also more

seamless and efficient

Consumer Banking




The launch of DBS Omn: 1n Hong Kong offers our customers an innovative, yet smple and
mtuitive digital sofution, enabiing them to perform credit card transactions on the go, with
the convenience of ther mobile devices

Transacting with us made easier
We continued to enhance our P2P payment
capabilities through our mabile wallet DBS
PayLah!, where we have & growing base of
over 300,000 users We were the first bank
in Singapore to enable verification using
thumbprint technology and brought the
app to Apple Watch, making us the first
wearable bank

We revamped international remittances over
the past few years Our digital remittance
services not only lead the market for
convenience and speed, they also offer the
maost competitive pricing Qur focus on the
end-to-end customer digital experience has
led this business to grow from 320,000
annual transactions three years ago, to
almost 2 1 million overseas remittance
transactions in 2015

We alsoc continue to push our digital
capabslities in our growth markets We

offer customers both mobile and internet
banking capabilities in China, India and
Taiwan, making it easier for them to transact
on our platforms We are continuing to see
good digital traction among our Treasures
customers and increased usage of our digital
capabilities for forex transactions and unit
trust purchases

Engaging our customers

While we are seeing good traction and
feedback on our digital capabilities, we are
not standing still We revamped iBanking
and improved mBanking to prowide relevant
and customised offerings to our customers
Our Online Recommendation Engine allows
us to target customer needs more accurately
to provide more relevant offers Complex
rules and data points such as customer
profiles, preferences and transaction
patterns are used to improve relevance

and productivity

In Septembear 2015, we piloted DBS
FasTrack, a first-of-its-kind app to be

DBS Annual Report 2015

introduced by a bank In Singapore and

more crugally, to help focd and beverage
businesses tackle many of their current
challenges DBS FasTrack provides a
seamless ordenng and paymenits solution

for businesses while eliminating or drastically
shortening customers’ wait time Businesses
In turn can use the app 1o help enhance
productmty and reduce manpower Costs

In Hong Kong, we launched the first-of-
1s-king credit card app, DBS Omni This
revolutionary app has several market leading
innovations, from budgeting, analysis of
spends, to real-ime reward redemption

Focus on delivering
an exceptional
customer experience

While we innovate on our digital offenings,
we understand our customers' need to
continue to access our physical locations
and have provided new and innovative
ways for them to do so We were the first
bank in Singapore to roll out an SMS queue
management system across our branches
Customers simply request for a queue
number via SMS prior to visiting branches
and receive notifications when therr turn
comes up This gives them better flextbility
to use the time they would ctherwise have
spent warting in Iine We also removed
traditional queues and provided seats for
our customers, making branch wisits more
comfortable

Durning the year, we partnered popular retail
chams in Singapore such as Cold Storage,
Market Place, Jasons and Giant stores 1o
mcrease our cash withdrawal points in
addition to previously formed partnerships
Together wath our ATM network, this
brings our cash withdrawal touchpoints

n Singapore te close to 2,000 - the most
for any bank

To meet the higher demand for new notes
during the Lunar New Year season, we were
the first bank to tntroduce pop-up ATMs
DBS placed 29 specially-configured pop-up
ATMs at 10 community clubs 1slandwide to
dispense new notes The imitiative was well-
received by our customers, who took the
opportunity to withdraw new notes outside
branch operating hours

Fulfilling customers’
retirement and
insurance needs

We offically announced our 15-year
regional bancassurance partnership with
Manulife Financial Asia at the begrinning

of 2016, making Manulife DBS' key provider
of bancassurance solutions Under the
agreement, there will be a payment by
Manulife to DBS of SGD 1 6 billion that will
be accrued over the Iife of the partnershup

Through this partnership, D8S’ customers
will gain access to Manufife's best-in-class
surte of life and health solutions DBS and
Manulife have also agreed to co-invest
up to SGD 100 million over the next 15
years in digital technology and innovation
enhancements This joint fund will enable
us to focus on developing iInnovative
solutions to serve Asia’s fast-growing
consumer base, and help customers fulfil
their retirement and insurance needs

2016

_‘FOCUS AREAS

Continue to make significant
improvement in customer
experience across all our
markets and customer segments
Drive customer acquisition

and deepen share of wallet,
leveraging analytics and
necds-based solutions

and conversations

Accelerate pace of digitisation -
delivering real progress in
acquisition, payments, mobile,
analytics, wealth management,
customer engagement and
operating leverage

Provide superior advice and
planning to our customers in
wealth planning, protection,
and retirement needs

Remain vigilant and be

nimble to market changes




Wealth
Management

The growth of our wealth
management business
continues, fuelled by the organic
growth of emerging Asian

new wealth and also by our
successful execution of a wealth
continuum, where we upgrade
and segment our clients as they
grow their wealth.

Key 2015 awards
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« Best Wealth Manager, Asia

Financial performance

The development of our wealth continuum
continues at a healthy pace with income
growing 29% 1o SGD 1 42 billion The
business now constitutes 40% of our
consumer bank and 13% of the Group

by income

We expanded our affluent client base
by 10%, with total wealth customer
assets under management {AUM} at
SGD 146 hithon

Wealth Management income (SGD m}

+228%
1416

620
506

2010 2011 2012 2013 2014 2015

We are the only Asian bank among the top
eight leading wealth managers in Asia by
AUM We are committed to growang our
wealth business and as the safest bank in
Asia, we are In a prime position to further
capture market share

Significant growth in high
net worth client segment

We completed the acquisition of Societe
Generale’s Asian private banking business
and select parts of its trust business in
Singapore and Hong Kong in late 2014
With access to new clients and strong,
experienced teams, the acquisition brought
our business to greater heights and enabled
us to access products and capabilities
beyond Asia

We enhanced the international dimension
of our wealth business by including

Societe Generale's expertise In structured
products and strength in European research
Combined with DBS' robust investment
adwisory platform, full suite of banking
faclitres and deep insights into the Asian
markets, we deliver a unique proposition

to our clients This was reflected in a strong
showing mn our private banking segment
which grew 30%

Our Treasures Private Chent business, which
caters to high net worth indivtduals with
investible assets of SGD 1 5§ — 5 millton, saw
exponential growth of more than 40% and
1s the fastest growing wealth segment

Focus on digital to enhance
the customer experience

QOur 2075 digrtal strategy was focused on
enhancing the wealth customer experience
We are committed to delivening a next-
generation client expenence both in

our advisory sennces and through the
enhancement of our best-in-class digital
wealth platform, Wealth With the
enhancement of our digital platforms, we
were able to acquire more than 10,000
new chents online

We deployed many new features on
IWealth These include eAppomntment

and Live Chat functionalities, and new
capabilities such as real-time mulu-
currency transactions and Online Equity
Trading We received global recognition by
MyPrivateBanking Research for having the
best mobile app strategy and portfolio for
the third year in a row Online acgquisitions
through IWealth doubled during the

year, with the platform now a significant
contributor to the growth of new-to-bank
wealth customers

2016

,FOCUS AREAS

+ Provide customers with
industry-leading digital
capabilities

« Focus on client acquisition and
deepening of wallet share

« Stay ahead of the curve
in a changing regulatory
environment

Wealth Management @
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Countries

Asia’s financial centres of
Singapore and Hong Kong
anchor our regional network,
which also encompasses our
growth markets of China,
Taiwan, India and Indonesia

Singapore
Entrench leadership n Singapore

2015 Prionty: Matntain feadershtp across customer
segments and products, build digital capabilities and
introduce innovative products and services to create
a differentiated and seamless customer experience

Outcome: Achieved record income and net profit,
reflecting the strength of our franchise

Singapore awards

COUNTRY
AWARDS

FOR ACH EVEMENT
2015

FinanceAsia

* Best Bank

THID ASTAN RANKTE
EXCELLENCE IN
RETAIL FINANCIA SFRVICES

INTEENATIONAL AWARDY 2418
)

= Best Retall Bank
Ay
17 N\
§ :
ke

= Best Corporate Digital Bank

Hong Kong awards

e

NSSEr
$1026%

i

e v

* Best e-Bank

Bogmiers She

HRATOH Pk
inanclal Inslnutsn

Woatds ‘)0]5
« Best Retall Bank
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Our Singapore franchise turned in a strong
performance Helped by higher interest
rates, our core domestic franchise achieved
new highs in total Income and net profit
Despite intense competition, we maintained
our lead 1n saving accounts, housing loans,
auto loans, credit cards, large corporate
banking and capital markets We also gained
share in the bancassurance, unsecured
loans and SME segment These gains
resulted from a relentless focus on customer
experience and from efforts to expand our
physical channels and digital offerings

We focused an delivering an exceptional
customer expenence that s smple and
relevant ‘We were the first bank to rolt

out an SM5 gueue management system
across branches so that our customers need
not spend time watting i1 hine We also
expanded our partnerships with retailers

to increase cash withdrawal points to
supplement our ATM network, giving

us the most number of cash withdrawal
points in Singapore

We enhanced our digital presence We
utihsed data to provide relevant offers to
our cnhine banking customers The payment
capabilities of our mobile wallet DBS Paylah!
were expanded and included the use of
thumbprint technology for user verification
for mobile devices We were also the first

to offer SME and retall customers the option
of completing their account opening process
remotely without stepping into a branch

As a gateway to Asia, Singapore Is the
regional headquarters of leading companies
and banks We have dedicated country
desks to support Asian and western
multinationals as they expand into the
region We have also put to use our
leadership in capital markets to enable
them to raise funds through equity and
debt offenngs

Hong Kong

Continue to expand the Hong Kong franchise

2015 Prionty Focus on profitability, leverage
innovaton and digrtal technologies to grow our
market position across large corporate, SME and
wealth segments, intermediate Greater China flows

Outcome Double-digit income and net profit

growth to record highs amid a challenging
operating environment

Our Hong Kong franchise achieved another
year of strong growth, demenstrating its
resthence armid challenging conditions

and volatile markets, which included a
depreaiation of the RMB and a slowdown
n RMB trade activities

Cur rambleness enabled us to capture
opportunities in the domestic market
and China-related flows in the corporate,
SME and wealth management businesses
We were able to mitigate the dechne

in trade loans wath growth in other
businesses, incduding cash management,

syndicated finance, and mnvestment and
insurance products

Wealth management income grew 30%
during the year, boosted by favourable
market conditions in the first half Wealth
customers grew in double-digit percentage
terms While treasury sales to corporates
were affected by RMB depreciation,

the decline was offset by higher sales

to retail customers

We further redefined the customer
expenence to distnguish ourselves in a




J RETAIL BANKING
AWARDS 2015

+ Best SME Bank

Other market awards

@
Cistkay

+ Best Consumer Bank (Foreign), China

sThly

oz

* Best Foreign Cross-Border Cash
Management Services in Tatwan
as voted by small-, medium- and
large-sized corporates

A
S w49

- BSSE}"V
Sz 5%

mie
MupLe

« Best Overall Treasury & Cash
Management Bank, India
* Best Wealth Manager, Indonesia

Income by
geography

Singapore
Hong Kong

China, Tatwan, India
and Indonesia

Rest of the world

O 088

highly competitive market We launched

a credrt card app that allows customers
to track their personal finances In a timely

manner via mobile phones and instantly
redeem cash rebates at selected merchants

globally SME customers can save significant
time by opening accounts and accessing
finanaal solutions online We were the first

bank m Hong Keng to launch a fintech
accelerator programme and have continued
to work with start-ups to introduce

Income
sSGD

1.5bn
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innovative solutions to the market

We leveraged our network, product

range and research to capitalise on

the Chinese government’s intiatives to
encourage companies to expand outside
China We deepened relationships with
Chinese enterpnses that have cross-border
operaticns, offening credit facilities as well as

1 4%

strategic adwisory, caprtal market and treasury

selutions, enabling us to achieve double-digit

income growth from this segment

Growth markets

Rebalance geographic mix of our business

2015 Priority Build out our franchises in growth
markets of China, Taiwan, India and Indonesia to
achieve a more balanced geographic mix Leverage
growth and network countries to drive connectivity,
supporting our customers as they expand across Asia

OQutcome In a challenging macroeconomic
environment where credit costs increased, we
underperformed in China and Indonesia, made some
headway in Taswan and started to see a turnaround
in our India franchise

Qur growth markets of China, Tawan, India
and Indonesia, which accounted for 14% of
the Group's income, grew a combined 4%
in challenging macroeconomic conditions

China

China's growth slowed as 1t continued

with efforts to transform the economy and
liberalise the financial sector As a resuit,
total iIncome from our China franchise was
Iittle changed While trade loans and net
interest margin fell, we compensated for
this with growth In non-interest iIncome
from treasury, cash management and wealth
management activities We deepened
relationships with leading corporates while
pacing the growth of our SME bustness
While we set astde more allowances durng
the year, our prudent client selection
process has ensured that our loan book
remained healthy

Taiwan
Taiwan'’s economy was affected by falling
domestic demand and exports Despite

the slowdown, we grew income by 13%
as we continued to expand our corporate,

Other markets

SME, and CBG/Wealth Management
businesses Our position as the foreign bank
with the largest SME franchise has been
helped by our extensive freasury and cash
management capabilities

India

India’s macroeconomic turnaround took

a little longer than expected Even though
we have taken steps to grow our customer
franchise, total income was hittle changed
Having addressed credit weaknesses in our
portfolio and taken steps to strengthen
our management and franchise capability
over the past two years, we are now well
positioned for growth

Indonesia

The end of the commodity super cycle has
affected many corporates in Indonesia

It contnbuted to a dechne in total Income
and an increase in allowances during the
year Nevertheless, our Indonesia franchise
remained resiient and we made headway
in the trade, cash and wealth businesses
We are now the fifth largest foreign bank
in the country

During the year, we scaled up our London business, focusing on instrtutional investors, western
MNCs and the private banking segments We also set up a branch in Australia to intermediate
business, trade and investment flows between Australia and Asia Our franchises in South
Korea and Japan continued to grow on the back of increased business activities
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We are committed to
building a healthier, more
diverse and future-ready
workforce that will boost
our ability to spearhead
the transformation of
banking in a fast-changing
business environment.

Building a future
ready workforce

* 15,000 training sessions each year

* 129,000 training days undertaken
by DBS employees in 2015

+ Three academies launched

®

Establishing
a strong culture

= 79% of our employees are
engaged based on 2015 My Voice
survey, higher than the APAC FSI
{Financial Services Industry) score

Creating an inclusive
and supportive
environment

= 6,000 DBS employees participated
in the iStep initiative to
encourage exercise as jak-1a4
of healthy living

« Over two billion steps were
collectively taken over 10 weeks
as we had fun exercising

= DBS Cares programmes with
$G50 initiatives such as SGD1,000
award for every employee ranked
Vice President and below




DBS 1s committed to creating a collaborative
work environment and equipping employees
with the latest tools and technology It

15 iImperative to have highly engaged
employees who feel valued and take pride
in the growth of the business

The overall well-being and continual
development of our 22,000 employees will
help P8BS to fulfill our aspiration to make
banking with us a joy

Building a future
ready workforce

Continued investment in our pecple 1s a key
prionty for us With the increasing threats
posed by fintechs, 1t 15 necessary for us to
future-proof our employees and inculcate

a digital mindset in them

We grew our workforce by approximatety
1,000, pnmarily in Insttutional Banking
and Consumer Banking, to support strategic
inttiatives and meet business needs

We also grew headcount to support our
digital inriatives We hired a more diverse
group of people including user experience
designers and data analysts Our talent
pool in compliance, governance and risk
management has also grown to meet

the requirements of the evolving
regulatory landscape

The newly established DBS Academy
learming centres in Singapore, Indonesia
and Tarwan set a new benchmark for
Innovative fearning spaces and approaches
in the region The DBS Academny conducts
close to 15,000 training sessions each
year, including a growing numkber of
digital courses

In Singapore, we also work with the
government on future-proofing our
employees Over and above the
government's SkillsFuture programme

to promote life-leng learning, Singapore
employees ranked up to Senior Associates
are given SGD500 DBS SkillsFlex Credit
annually They can use this to attend
10,000 courses organised through the
government’s SkillsFuture programme as
well as 50 external courses that DBS has
spedially designed with NTUC LearningHub,
a leading training provider The courses
cover topics that are relevant to the rapidly
changing landscape including social
Inteligence, computational thinking

and new media lrteracy

In 2015, the number of traiming days
undertaken by DBS employees rose to
129,000 days, which was 27% more
than 102,000 days 1n 2013 This covers
functional, leadership and future skills
bulding More than 450 customised
learntng roadmaps were built to cater
to the different learning needs of our

“We hope to equip our employees with the

relevant knowledge and skill sets that will better .
prepare them to innovate and lead change in |
the industry. We want them to embrace a digital

mindset through greater experimentation and

experiential learning.”

Chairman Peter Seah

We slso have a well-established internal
mobility programme that enables our
employees to broaden their exposure across
businesses and markets Since the launch
of the programme in 2010, participation
has been steadily increasing In 2015,

26% of positions were filled via internal
transfers This continues to be a prionty |
for us as we strongly believe in creating
more well-rounded bankers and prowiding
opportunities for career development

employees Employees can also personalise
their own learning roadmaps, assess their
individua! career progression and utiise
the opportunities available in DBS to help
them to accelerate their careers In 2015,
employees underwent an average of

6 4 days of training

We encourage employees to embrace a
digital mindset through expenential learning
and expenmentation through programmes
such as DBS Hackathons, where they work
with start-ups to develop solutions to
business challenges As a start, more than
2,000 employees gained exposure to digital
culture, agile methodology and other digital
working concepts through human-centred
design workshops and hackathons held
across the region In 2015, when the bank
launched the DBS HotSpot Pre-accelerator,
a three-month programme to help

digital start-ups grow their concepts into
prototypes, a few employees jumped

on the opportunity to go on paid

sabbatical to work on their prototypes

Employes KPis
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Positions filled internally

26%
23%

Beyond this, employees also get to work
with research and analytics experts from
A*STAR, a government science and
technology research agency, and Singapore
Management University to develop
nnovative products and services This has
helped to fast track the adoption of analytics
across the bank

2014 2015

DBS women leaders sharing their career growth experiences with our colleagues
in a panel discussion conducted 1n our new amphitheatre, The Curve, at DBS Academy

Employees




To groom the next generation of leaders, we
have in place a robust succession planning
strategy to identfy future leaders at all
levels We prowvide them with development
opportunities and help them build a strong
collaborative network Our Leadership
Institute, part of the DBS Academy, offers

a series of programmes for employees at
different stages of leadership development
from aspiring to management leadership

Establishing
a strong culture

Qur people are our best ambassadors and
all employees play a part in making banking
joyful for our customers This shared
purpose Is bolstered by our PRIDE!

values — Purpose-driven, Relationship-led,
Innovative, Decisive and Etverything Fun

We believe effective communications 1s core
to aligning our employees to organisation
goals and priorities To ensure that our
employees embrace the PRIDE! values and
understand our business prionties, our CEQ
and semor management actively engage
employees through vanous platforms across
the year including staff briefings, interactive
blogs and webcasts

In August, over 4,400 employees across the
region participated in a week-long anline
exchange where they engaged in over 730
topics around digital, custormer experience
and innovation The nsights garnered from
the exchange helped us discover even more
ways 1o live our values Additionally, about
BOO senior leaders attended the PRIDE!
Leaders Programme, and a majority signed
up as change leaders to help champion

our PRIDE! values

All these efforts have resulted n a strong
engagement outcome for DBS 79% of our
employees are engaged based on the 2015

My Voice Survey conducted by Aon Hewatt
The survey also shows that 84% of our
employees are purpose-driven and believe
what they do makes a difference

Creating an inclusive and
supportive environment

We are committed to providing an inclusive
work envirenment where every employee
can develop professionally and personally
When it comes to gender diversity, we are
ahead of peer commercial banks 57% of
our workforce are women One-third of
management positions are held by women

We believe in being there for our peaple
and supporting them with flextble benefits
that meet ther present and future needs
More recently we refocused our recognition
and rewards programmes towards insuring
for health and providing more choice

to employees

Employees can leverage the Flexs Work
Arrangement programme to balance their
professional and personal needs Through
IFlex@DBS, employees also receve a

fixed sum of money every year to use

for wellness activities including dental
treatments or vacations

We also believe that a healthier workforce
15 a more effective one Since 2011, the
bank has provided free annual health
screenings for all employees This enables
staff to identify and address emerging health
concerns early DBS was also one of the first
organisations in Singapore to pioneer the
“Shield Companion Plan” — a medical plan
that complements our employees’ portable
enhanced MediShieid Plan Under this
scheme, the bank also pays a certain

sum into employees’ MediSave accounts

to subsichse the premium for therr

portable medical plans

Employee KPIs

Employee Engagement Score
This year, we achieved an employee
engagement score of 79%, higher
than the APAC FS! (Financial
Services Industry) score As this is
the first year we transitioned away
from Gallup Q'? score to the My
Voice employee engagement index,
our Q" grand mean score would
have been 4 3% on a comparative
basis This placed us at the 96th
percentde of all companies surveyed
globally by Aon Hewstt

D85S Annual Report 2015

DBS Q' grand mean score

ag0 41 431 431 436 439

2010 2011 2012 2013 2014 2015

This year, as part of the DBS Cares
programme, we launched an integrated
health management portal, IHealth@DBS,
to promote holistic wellness among our
employees The portal connects seamlessly
with mobile devices and wearables to
prowide our employees with greater insights
into therr overall well-being The bank

also launched a workout challenge, 1Step
Challenge, to get our employees to embrace
healthy Ivng tn a fun way Around 6,000
employees formed teams and took up the
challenge to increase the number of steps
they take each day

Farmibies are important to us and viewed
as part of the extended DBS family We
organise annual events such as DBS Kids
at Work and Farmily Day so that their loved
ones can better appreciate how they are
helping to shape the future of banking
Employees also receve birthday leave,
which they can use to spend more tme
with therr family or friends

These intiatives go a long way in creating
a fun and engaging environment for all
of us at wark We continue to innovate
and implement new tdeas and concepts
to strengthen our engagement with

our employees

Innovative learning facilities at the DBS
Academy i Singapore - our employees
having fun learning with crossword puzzles
on a digital interactive screern

Our emplioyees embracing healthy hiving and
participating actively in tHealth programmes




QOur retention rates are better than the industry average, with more people choosing 1o grow theil careers with
DES. Cur efforts to build a great workplace have paid off and we continue to he an employer of choice.

In 2015, DBS won 31 HR awards across our core markets in recognition of our outstanding programmes. Key awards
include the Gallup Great Workplace Award, the Institute of Banking and Finance Singapore Inspire Award and
HRM's Hays Award for Emiployer of Choice in Singapore. In the 2016 eFinandialCareers ‘Ideal Employer’ rankings,
DBS is among the Top 10 companies that financial professionals in Asia want to wotk for.

Key Highlights
in 2015

Feel volutd

» DBS Cares programmes with
SGS0 employee initiatives

* iHealth programmes —shift
away from insuring for illness
1o insuring for health

* Imitiatives that tie in with LESS -
Live well, Eat well, Save well,
Stay well

+ iStep - collaberative, digital
experience to healthy living

Expericnce grawth and progross

+ Launch of new DBS Academy
across Singapore, Indonesia
and Taiwan

» SkillsFlex — additional
DBS funding for Singapore
employees up 1o Senior
Associate level {over and
above SkillsFuture funding)

* Digital masterclass and
hackathons to drive
digital mindset

Feel connected

* Jam session — launch of new,
interactive townhall format
for employees to engage with
the leadership on strategic and
important priorities at DBS

+ PRIDE! activities to embed the
culture and core values at DBS

* DBS Power Up - a mobhile
platform delivered to
employees by HR that
puts information, learning
and communities in the
hands of employees

Key ongoing programmes
& initiatives

+ Flexible work arrangements

+ iFlex - flexible benefits scheme

* DBS Cares - Kids at work and
family day programmes

+ Enhanced banking privileges

* Banking the Asian Way Awards -
internal recognition programmes
for the five Asian pillars

= Spot awards — recognising
the outstanding conttibutions
of individuals

= iGrow — career growth framework

s 242, 3+3 internal mobility
programmes - encourage growth
and breadth of career experience
actoss DBS

= Empowering learning at
BBS through customised and
personalised learning roadmaps
(=450 roadmaps based on
job families)

* Learning curricuium covering
functional, leadetship and
personal effectiveness
programmes

* Tell Piyush — ditect feedback
channel to Piyush

» Townhalls, blogs and
quarterly briefings

* Seniar leaders offsite ~
drive alignment and
commitment {o strategic
priorities throughout
the bank

Employees




We helieve in contributing to
society by generating profits
responsibly and creating
social value. This ties in with
our corporate value of being
purpose-driven and creating
impact beyond banking that
touches real people, real
businesses and real lives.

Responsible banking

We are committed to conducting
business honestly and ethically, and
have zero tolerance for financial
arime. We adopt fair dealing
practices and are committed to
advancing responsible financing

as part of our role in premating
sustainable development.

Creating social value

We seek to address the needs
of society by staying true to our
mission of being the "People’s
Bank”, and championing social
entrepreneurship in Asia.

Responsible citizenship

As a good corporate citizen,

we seek to give back to society
through our volunteerism
movement “Pecple of Purpose”.
We are conscious about managing
our direct environmental footprint
and seek to influence our supply
chain towards sustainable practices,

Picture an the left:

Vasham Kosa Sejahtera offers loans,
training and agribusiness sofutions (o
smaltholder farmers in Indonesia. This
sacial enterprise received a grant from
the DBS Foundation in 2015




Responsible banking

Combating financial crime

We do not tolerate the use of DBS’ products
or services in furtherance of financial crime,
such as money laundering, financing of
terrorism, fraud and bnbery/corruption
Stakeholders can be assured that DBS
engages in even-handed dealings

For more information, see "CRO
statement” on page 80 and
“Comphiance risk” on page 100

Fair dealing

We are committed to

* Being responsive to our
customers’ needs and requests

* Selling products and services
that are surtable for them

« Ensuning our sales staff
are trained to deal with
customers fairly

* Commurucating with our
customers In a clear and
transparent manner

Qur customers are central to our business
It 1s important that they trust the products
and services we provide

We undertook key initiatives to strengthen
our sales process, such as expanding
customer fact-finding, product nsk disclosures
and customer product suitability checks

Staff remuneration s predicated on a
balanced scorecard approach, which
ensures hetter alignment between the
interests of our staff and customers A
significant portion of staff remuneration
depends on our staff's abiity to understand
customers’ needs, recommend surtable
products, provide adeguate disclosures
and conduct the adwsory and sales

process professionally

All our employees receive annual training
on complhance and fair dealing, 1n addition
to training on our preduct suite They alse
undergo product knowledge and skills tests
reqularly We place great emphasis on the
oversight of our sales staff and hold their
supervisors accountable for therr coaching,
monitoring and supervision

To improve our products and services, we
avatl vanous channels to customers through
which they can provide valuable feedback

Responsible Financing

We recogruse that our lending practices have
a huge impact on society, and are committed
to promoting sustainable development and
shaping the expectations and behawviours of
our ermployees and customers

When making loans, we assess how our
customers address matenal nisks, including
their exposure to environmental and

social risks where relevant In accordance
with corporate pohicy, companies with
business activities assessed to have matenal
environmental and/or social nisks require
additiona! due diligence

As part of the industry's push towards
sustainable development, The Association
of Banks In Singapore {ABS) released a

set of industry guidelines to enhance the
implementation of responsible finanang
Developed In consultatton with banks,
ncluding DBS, the guidelines underscore
the sector’s commitment to advancing
respansible financing in a more structured
and transparent manner The guidelnes will
help achieve systematic environmental and
social cntera integration into banks’ lending
decision-making, as well as provide higher
levels of transparency and accountabiity
DBS 1s committed to fully implementing

the ABS guidelines by 2017

Creating social value

Being the “People’s Bank”

We seek to provide access to financial
services to all of our customers, Including
those with disabilities or other difficulties
We believe In empowernng the commumity
to make sound financial decisions to
improve their lives, through enhanang
their financial literacy

For more information on our financial
tnclusion initiatives, see “POSB” on
page 36

Championing social
entrepreneurship

Social enterprises ($Es) offer innovative and
sustainable soluttons to address the mynad
social challenges associated with a rapidly
growing Asia The DBS Foundation was
launched in 2014 to help grow SEs across the
region This resonates with our heritage as a
development bank, and we can add value by
leveraging our expertise serving SMEs

DBS Foundation’s three-pronged approach to supporting SEs

Spark

Nurture

Scale

1. Reach & 2. Innovate & 3. Grow &
engage incubate scale
Build awareness Keep up with Develop high
and advocacy changing social potential SEs
for SEs needs through and enable

socal innovation
and incubation

- Social Venture
Challenge Asia
- Local forums,

success on a
greater scale

- Incubation - Accelerator
awards and programmes programmes
workshops and bootcamps - Market access

- AstaForGood com - Toolkits and and adwisory
case studies - Customised

- Skilled volunteering

AR Prototype Organisational
@' grant grant

finanaal tools

o Scale up
grants

Society and environment



Buy Directly from Farmers s an e-commerce platform that connects farmers with consumers
This Tarwanese social enterprise received a grant from DBS Foundation in 2015

Reach and engage
Awareness and advocacy of the sector is
vital to getting early-stage SEs started

We seek to inform the public and engage
aspinng SEs across our key markets through
outreach activities such as the DBS-NUS
Sonal Venture Challenge Asia In 2015, we
recewed over 680 entries from 30 countnes,
offenng solutions in areas such as education,
web/mobile, healthcare and environment
Winners walked away with total seed money
of SGD 150,000 to develop ther business
models Besides boot camps and workshops
that reached aut to close to 10,000
participants, local forums were alsc held

to create posttive perceptions of SEs

To help improve the visibility of SE
businesses, we developed the “Portraits of
Purpose” video senes, showcasing soaal
entrepreneurs from Singapore, India and
Tawan who made genumne impact with
therr work Further, our consumer-facing
digital platform AsiaForGood com cannects
people to SEs, encourages soctally conscious
behaviour and empowers people 1o make
informed choices about the way they live
and buy In 2015, our digital platforms
earned a cumulative 2 5 million views

from 350,000 unique wisitors
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Innovate and incubate

SEs with ongoing operations continue to be
sensitive to business realibies and evolving
social needs We help promising SEs by
providing them with both financial and
non-financial support Through our partner
netwoark across the region, we conducted
ncubation programmes as well as provided
traning and mentorship to over 65 mid-
stage SEs in 2015

Through the DBS Foundation SE Grant
programme, we identify innovative SEs
and provide grants to support therr growth
In 2015, 16 SEs acrass seven countries
were awarded grants amounting to

5GD 1 02 million

Grow and scale

We leverage our corporate resources and
expertise to provide executive advisory
services to support high potential SEs,
thereby accelerating their growth and
enhancing thew impact Duning the year,
more than 300 skilled volunteers across
the bank made a positive difference to SEs
by offering consultation and mentorship
for their operations and strategies They
also Jjoined DBS scalathons — intensive
brainstorming sessions on strategic business
challenges faced by SEs

Shanghai Bar Te Educaticn, a DBS Foundation
grantee, helps latch-key children of migrant
workers and low income famidies in China

Integrating SEs into DBS’

culture and operations

We dermonstrate commitment to SEs by
providing banking solutions tailored to their
needs and engaging them for our events
and actvities

First launched in Singapore 1n 2008, the
SE Banking Package allows SEs to open
corporate accounts with no minimum
deposit or balance Apart from free
transactions, the package also offers
SEs unsecured business loans pegged

at half the regular commercial rate

As at 31 December 2015, we had 388
customers under the St Banking Package
and SGD 1 74 milhen of unsecured SE
business loans outstanding

Responsible citizenship

“People of Purpose” -

where volunteers lead

This year, instead of "one size fits all”
volunteer programmes, we adopted

a more targeted approach We empowered
our staff to adopt social causes they were
interested in, and to develop solutions

and plan actwities directly relevant to

their beneficiaries

Our staff volunteer teams in Singapore
helping the elderly who are hiving alone
with therr day-te-day chores, such as weekly
grocery shopping, cooking traditional dishes

and documenting recipes




Over 100 volunteer leaders forged
partnerships with community organisations,
creating sustanable and long-term impact
on the community n 2015, more than
4,000 staff touched 16,000 lives in 27,000
hours of volunteenng activities

DBS Tarwan staff bonding and spending
qualiity outdeor time with the physicaily
challenged beneficranies of Eden Social
Weifare Foundation

Managing our

environmental footprint

Our most direct enmaronmental impact 15 the
carbon emissions from our office bulldings
and branches Hence, we ensure our
offices incorporate sustainable designs

and practices

We attained the Bulding and Construction
(BCA) Greenmark certification and the
WasteWi$e Ceruficate - Excellence Level for
all of our Singapore and Hong Kong office
buildings respectively In Tawan, we are the
first foreign bank to achieve the 150 50001
certification for energy management

For our branch network, we are the first
bank in Singapore to be on board the BCA
Green Mark Portfolio Programme, which
seeks 1o encourage the adoption of energy-
efficient designs, technologies and good
environmental management systems among
tenants We target to achieve the Green
Mark Certification for 20 retail branches

by 2016

While we embrace innovation and
technology, IT waste management remains
our pnority As part of our strategic cost
management programme, we sold more
than 8,000 decommuissioned desktops and
notebooks to a recycling vendor at the

-

We alsc started recycling corporate mobile
phones with vendors who either resell,
salvage reusable parts or otherwise dispose
of them through a recycling company

DBS 15 one of the first banks in Singapore
to actively encourage customers to adopt
electrenic bank account statements
instead of paper statements We have
also implemented paperless forms at our
branches using IPads and e-forms tablets
We introduced good-as-new notes and
e-red packets through DBS PayLah! to
reduce the need for more new notes to be
printed during the Lunar New Year

E-storage solutions and recycling bins

are readily available across all our office
locations All paper waste 15 disposed either
directly or indirectly to recycling companies

Regionally, key 2015 inttiatives included
replacing ightings with LEDs which

have longer life spans and lower energy
consumption We continued to support the
fight against cimate change by observing
“Earth Hour* We also rolled out meat-free
meals in our staff canteens in Singapore to
encourage staff to go meatless to reduce
carben footpnnt, and promoted the use of
recyclable cups in our social hubs in Taiwan

Carbon emissions from
purchased electriaity
{tonnes of C02)™

46,892 47,205

19,509 19,717
2014 2015
" Singapore

® Hong Kong

Sustainable sourcing

DBS procures products and services from
more than 6,000 suppliers, predominantly in
Singapare and Hong Kong Approximately
80% of our expenditure are for professional,
real astate, sales and marketing, |T
outsourang and corporate services

in 2015, we developed the DBS
Sustainable Sourcing Pninciples (SSF)
These principles outhne our values and
expectations in four key areas - human
rights, safety and health, environment
sustainability and business integnity
and ethics

The SSP set out minimum standards of
behaviour and seek to drive commitment
to ethical improvements within our
supply chamn

We conducted a one-time exercise to notfy
all our existing suppliers in Singapore of the
SSP wia mail All new suppliers who engage
with DBS are required to sign up to the SSP
with effect from 1 October 2015 under a
revised supplier registration process The
new supphers SSP sign-up rate 1s more
than 95% as at 31 December 2015

We plan to roll out the SSP to all our

key markets in 2016

Weight of paper
recycled {(tonnes)®

297 308
10
36
195
64 67
2014 2015

@ Rest of Greater China®
@ South and Southeast Asia™

(1) Based on relevant grid emussion factor conversion for each country

end of their four- or five-year refresh cycle
eI Tour or Tive-year R4 (2) Based on weight of paper at recyciing points

(3) Rest of Greater China includes branch and subsidiary operations in Mainland China and Taiwan
(4) South and Southeast Asta includes branch and subsidiary operations in Indta and indonesia

Society and enviranment




Corporate
governance

Pushing ahead
in our corporate
governance journey

We believe in strong and
effective governance to
help create value for our
stakeholders.

Securities Investors
Association (Singapore)
(S1AS) Investors’ Choice
Awards 2015

» Corporate Governance Award
« Board Diversity Award
* Most Transparent Company
- Finance category
~Golden Circle Award
* Internal Audit Excellence
- Hall of Fame

Singapore Corporate
Awards 2015

» Best Investor Relations
- Gold Award

Asean Corporate
Governance Awards 2015

+ Top 5 Asean Companies
Note Please refer to our website
for a summary disclosure on our

comphiance with the Asean Corporate
Governance Scorecard

DBS Annual Report 2015

49 Governance highlights
Governance framework
Key features of our board

50 Leadership
Board structure and processes
Board committees
Key information on each Director

63 Controls
Board's commentary on adequacy and effectiveness of internal controls

66 Culture
Whistle-blowing policy DBS Speak Up
Electronic poll voting process

68 Remuneration report

74 Summary of disclosures

“The Board owes a duty to shareholders to

provide oversight and to guide management
in developing strategies of the business

and the implementation of the strategy.
Board members must be encouraged to fully
express their views and opinions. The Board
and management must always have mutual
respect for each other. The Board should
always be reminded to allow management
to manage, but it should always be there to
support and guide.”

Chairman, Peter Seah
shares hus thoughts on corporate governance, and the principles and values
which carry the most importance in his role tn leading the Board




Compliance and approval

For the financial year ended 31 December
2015, we have compled with the Banking
(Corporate Governance) Regulations 2005
(Banking Regulations), and complied in all
matersal aspects with the principles laid
down by the Guidelines on Corporate
Governance for Financial Holding
Comparues, Banks, Direct Insurers,

Governance highlights

Governance framework

We have a clearly deftned governance
framework that promotes transparency,
fairness and accountability

The Board believes that corporate
governance princples shoutd be embedded
in our corporate culture Our corporate
culture s anchored on (a) competent
leadershup, {b} effective internal controls and
(¢} a set of common values Our internal
controls cover financial, operational,

Where fo find key
informotion on

1, . -
cacn = o

In this Annual Report:

* Pages 611062 ~
Directors' independence
status, appointment dates,
meeting attendance and
remuneration details
Pages 180 to 184 —
Director’s length of
directorship, academic and
professional qualifications and
present and past directorships

At our website (www.dbs.com):
* Director's biodata

Retnsurers and Captive Insurers which are
tncorporated tn Singapore issued on 3

Apnl 2013, which comprises the Code of
Corporate Governance 2012 (Code) and
supplementary guidelines and policies added
by the Monetary Authority of Singapore
{MAS) (Guidelinas) to cater to the diverse
and complex risks undertaken by financial

comphiance, technology contrgls, as well
as nsk management polictes and systems

We work closely with our regulators

to ensure that our internal governance
standards meet their increasing
expectations We are committed to the
highest standards of corporate governance,
and have been recognised for 1 We have
won SIAS" Corporate Governance Award

in the Big Cap category three years in
arow {2013 to 2015)

Key features of our Board

= Separation of the role of Chairman
and Chief Executive Officer {CEQ)

= Other than the CEQ, none of the other
Directors i1s a former or current employee
of the Company or its subsidiaries
(cotlectively, the Group)

 Chairpersons of the Board and all Board
committees are Independent Directors

Independence

@ Independent
Non-Executive
Diractors
{tncluding
Chatrman)

@& Non-
independent
& Non-
Executrve
Director

@ Executive
Director/CEO

Director’s length of service

3

No of years (Y)

institutions We provide a summary disclosure
on our comphance with the Gudelnes on
pages 74 to 77 of this Annual Report

The disclosures in this report have been
approved by the Board

Corporate
Governance
Framework

Pl areiey
inteznall v
controls clture

* Remuneration of Non-Executive Directors
(in¢luding the Chairman) does not include
any vanable component

* To stimulate fresh thinking, external
experts are regularly invited to the annual
Board strategy offsite and to conduct
Directors’ training sessions

Gender diversity

@ Male
Directors

@ Female
Directors

Age group of our Directors

50-54 5559 6064 6568 70>
Age

Corporate governance




Leadership

Board structure and processes

Board compaosition

Our Board members have a broad range

of experience and deep industry expertise
The Board’s solid bench strength 15 one of
the key drivers of DBS” high performance In
recent years

The tenure of our Directors demaonstrates a
good balance between continuity and fresh

perspectives The size and composition of
the Board 15 appropnate given the current
size and geographic footprint of the Group's
operations The proportion of Independent
Non-Executive Directors on the Board {seven
out of nine) 1s high

The make-up of our Board reflects diversity
of gender, nationality, skills and knowledge
Our commitment to diversity has garnered
recognition DBS won the Board Dwersity

Award at the SIAS Investors’ Choice Awards
in 2014 and 2015

Flease refer to pages 54 to 55 of this
Annual Report on the "Annual Review
of Directors’ Independence” for more
details on how each individual
Director’s independence is assessed

* Ensures that corporate responsibility
and ethical standards underpin the
conduct of the Group’s business

Directs the Group in
conduct of its affairs

« Sets the strategic vision, direction
and leng-term goals of the Group

« Ensures that adequate resources are
available to meet these objectives

Provides sound leadership
to CEOQ and management

Role of
the Board

* Governance

* Strategy

+ Risk management

« Financial performance

Bears ultimate responsibility

for the Group's:

Who are on our Board

1 Non-Executive
and Independent
Chairman
Mr Peter Seah Lim Huat

Non-Executive
6 and Independent

Directors

Dr Bart Joseph Broadman

Ms Euleen Goh Yiu Kiang

Mr Ho Tian Yee

Mr Nihal Vyaya Devadas
Kaviratne CBE

Mr Andre Sekulic

Mr Danny Tech Leong Kay
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Non-Executive and
1 Non-Independent

Director
Mrs Ow Foong Pheng

Note Althcugh Mrs Ow s
considered a Non-independent
Director by virtue of
substantial shareholder
relationshup, she does not have
any business or management
relationship with DBS

Executive Director/

1 oo
Mr Piyush Gupta

Board’s key
areas of focus

Review Group’s strategyic and
husiness plans

Monitor the responsibilities
delegated to the Board
commitiees te ensure proper
and effective oversight and
control of the Group’s activities
Establish a framework fer risks
to be assessed and managed
Review management
perfornmance

Datermine the Group's values
and standards {including ethical
standards) and ensuring that
obligations to its stakeholders
are understood and met
Develep succession plans fot
the Board and CEO

Consider sustainability issues
{including environmental and
social factors)y as part of the
Group’'s strategy




Role of the Chairman and the CEO

The working dynamics between our
Chairman (Mr Peter Seah) and CEO

{Mr Piyush Gupta) are very positive and
constructive The Group’s leadership

model clearly delineates their respective
responsibilities This ensures an appropriate
balance of power, increased accountability
and enhanced Independence in deciston-
making The CEQ heads the Group Executive
Committee and the Group Management
Committee He oversees the execution of
the Group's strategy and is responsible far
managing the day-to-day operations

The Chairman is responsible for leading the
Board tn discharging its duttes effectively,
and enhancing the Group's standards

of corporate governance The Chairman
provides clear leadership to the Board with
respect to the Group's long-term growth
and strategy The Board members are of

the view that the strong leadership of Mr
Peter Seah 15 a key contrnibuting factor to the
effectiveness of the Board

As the Chairman sits on all the Board
committees, he plays an important role in
managing the business of the Board and
participating in the activities of the Board
committees The Chairman ensures that the
Board cperates effectively as a team and in
its decssion making processes

The Chairman oversees, guides and
adwvises the CEO and senior management

Mr Peter Seah’s role in our board committees

Participate

Board Executive
Committee Chairman

Compensation and Management
Development Committee Chairman

Nominating Committee Chairman

Audit Committee (AC) member

Board Risk Management
Committee (BRMC) member

The Chairman maintams open lines of
communication with senior management,
and acts as a sounding board on strateqic
and operational matters

Time commitment of the Chairman’s role
The role of the Chairman of DBSH requires
significant time commitment Mr Peter
Seah performs a key role as an ambassador
for the Group In our dealings with various
stakeholders as well as ensuring effective
commumcaticn with our shareholders

Mr Peter Seah regularly represents DBS

in official external engagements, and he
also sets aside time to attend the Group’s
internal events upon the invitation

of management

* There are separate chairpersons
for the Board committees,
which oversee the internal
controls and risk management
functions, namely the AC
{Mr Danny Teoh) and the BRMC
(Ms Euleen Goh) respectively

« Chairpersons of the AC and
BRMC are Non-Executive
and Independent Directors

Corporate governance @




Board meetings and activities
We have a highly engaged Board with
diverse perspectives Board and Board
committee meetings are held regularly
to discuss key topics such as strategse,
governance and operational 1ssues

Before meeting

» To faciitate meaningful partcipation,
all Board and Board committee meetings
are planned and scheduled well
in advance m consultation with
the Directors

+ Chairman oversees the setting of
the agenda of Board meetings in
consultation with the CEO to ensure
that there 1s sufficient information
and time to address all agenda items

» The agenda of the Board meetings
15 carefully thought out and well-
managed At the same time, the
agenda allows for flexibility when
1t 15 needed

* Directors are provided with complete
information related to agenda items
in a timely manner For example,
management provides Board members
with detailed reports on the Group’s
financial and franchise perfermance
prior to the Board meeting

» All matenals for Board and Board
committee meetings are uploaded onto
a secure portal which can be readily
accessed on tablet dewices provided to
the Board members

= When exigencies prevent a Director
from attending a Board or Board
committee meeting in person, that
Director can participate by telephone
or video-conference

+ Directors have the discretion to engage
external advisers

@ DBS Annual Report 2015

At every meeting

The Chairman promotes open and
frank debates by all Directors at Board
meetings

The Board members come well prepared
and engage n robust discussions on key
matters pertaining to the Group

If there are any situations where there
15 a conflict of interest, the Director

in question will recuse him or herself
from the discussions and abstain from
participating 1n any Board decision
Chairperson of each Board committee
provides a thorough update on
significant matters discussed at the
Board committee meatings which are
typically scheduled before the quarterly
Board meeting

The CEQ gives a complete and
comprehensive update on the Group's
business and operations as well as a
macro perspective on industry trends
and developments

The Chief Financial Officer (CFO)
presents the financial performance
and significant financial highlights
Certain business heads pronide an
update on their areas of business

As members of the Group Executive
Committee are present at all Board
meetings, Directors have the
opportunity to discuss specific areas
with them and give constructive
challenge to 1deas

In compliance with the Banking Act,
exposures of DBS Bank Ltd to the
individual Directors and their respective
related concerns are tabled

The Board holds a private session

for Directors

External professicnals or in-house
subject matter experts are also invited
to present key topics identified by the
Board as well as updates on corporate
governance, risk management, capital,
tax, accounting, listing and other
regulations, which may have an impact
on the Group’s affars

®
®
&® Governance
[ ]
[ J
®

How the Board spent its time in 2015

Strategy
Feedback from the Board committees

Business and operations updates, market
and competitive landscape review
Financial performance and significant
finanwal updates
Directors’ traiming

.. Board networking and engagement

Frequent & effective engagement
with the Board
* The Board 15 regularly updated on the
performance and prospects of the Group
* Qutside of Board meetings, Board
approvals for matters in the ordinary
course of business can be obtaned
through the arculation of wnitten
resolutions
» Ad-hoc meetings are held when
necessary There was no ad-hoc
Board meeting held in 2015
* The CFO provides the Board with
detailed financial performance reports
on a monthly basis
* Directors have direct access to senior
management and may request from
management any additional information
to make informed and timely decisions
* Throughout the year, the Directors
also have various opportunities to
interact with members of the Group
Management Committee {for instance
at Board hosted dinners)
= Directors have ongoing Interactions
across varous levels, functions and
countries within the Group These
Interactions equip Directors wath a better
understanding of the business and
operations of DBS In additicn, some
Directors also sit on the Boards of the
overseas subsiciaries in the Group, this
arrangement gives the Board access
to first hand insight on the activities
of these subsidiares
Directors have separate and independent
access to the Group Secretary at all
times The Group Secretary attends all
Board meetings, and generally assists
Directors in the discharge of therr
duties and facilitates communication
between the Board, its committees and
management as well as the induction
of new Directors The appointment and
removal of the Group Secretary require
the approval of the Board




Board committees

Delegation by the Board to the Board committees

To discharge ts stewardship and fiduciary obligatrons more effectively, the Board has delegated authonty to various Board committees to
enable them to oversee certain specific responsibtlities based on dearly defined terms of reference Any change to the terms of reference
for any Board committee requires Board approval

5 Board

committees

Board committee

« Constituted in accerdance with Banking Regulations

- Comprises Directors only

Terms of reference
Sets out the:

Composition

* Respoensibilities of the
Board committee

» Conduct of meetings
including quorum

* Voting requirements
* Qualifications for Board
rommittee membership

Members

Nominating

= Five members All Non-Executive Directors (NED}

* Mr Peter Seah (Chairperson)

Committee » Four out of five members including NC * Ms Euleen Goh
(NQ) Charrpersen are Non-Executive and * Mr Ho Tian Yee
Independent Directors (INED) * Mrs Ow Foong Pheng

« Mr Danny Teoh
Board * Three members * Mr Peter Seah {Chairperson)
Executive » Two out of three members including * Mr Piyush Gupta
Committee EXCO Chairperson are INEDs » Ms Euleen Goh
(EXCO)
Audit  Five members All NEDs » Mr Danny Teoh (Chairperson)
Committee * Four out of five members including * Mr Peter Seah
(AC) AC Chairperson are INEDs * Mr Nihal Kaviratne

* Mrs Ow Foong Pheng

* Mr Andre Sekulic
Board Risk = Six members All INEDs including » Ms Euleen Goh (Charperson)
Management BRMC Chairperson * Mr Peter Seah
Committee » Dr Bart Broadman
{BRMC) * Mr Ho Tian Yee

* Mr Nihal Kaviratne
» Mr Danny Teoh

Compensation
& Management
Development
Committee
{CMDC)

* Four members All INEDs including
CMDC Chairperson

* Mr Peter Seah {Chairperson)
+ Dr Bart Broadman

* Ms Euleen Goh

* Mr Andre Sekuhic

Corporate governance @




Nominating Committee (NC)

The NC s chaired by Mr Peter Seah and
comprises Ms Euleen Goh, Mr Ho Tian Yee,
Mrs Ow Foong Pheng and Mr Danny Tech

All NC members are subject to an annual
independence assessment as prescribed by
the Guidetines and the Banking Regulations
The assessment takes into account the

NC members’ business relationships with
the Group, relationships with members

of management, relationships with the
Company's substantial shareholder as well as
the NC members’ length of service

Key responsibilities of the NC

* Review regularly the composition of the
Board and Board committees

* Identify, review and recommend Board
appointments for approval by the Board,
taking Into account the experience,
expertise, knowledge and skills of the
candidate and the needs of the Board

« Conduct an evaluation of the performance
of the Board, the Board committees and
the Directors on an annual basis

 Determine (ndependence of proposed
and existing Directors, and assess If each
proposed and/or existing Director is a fit
and proper person and 1s qualified for the
office of Director

» Exercise oversight of the induction
programme and continuous development
programme for Board members

« Review and recommend to the Board
the re-appouintment of any Non-
Executive Director having regard to their
performance, commitment and ability to
contribute to the Board as well as his or
her skili-set

» Make an annual assessment of whether
each Director has sufficient time to
discharge his or her responsibibities,

Board performance

The NC makes an assessment at least once
a year to determine whether the Board and
Board commuttees are performing effectively
and identifies steps for improvernent

Board evaluation process

The NC uses a Board evaluation framewark
to track and analyse Board performance,
which includes an annual evaluation

of Board performance and appraisal of
Directors The Board evaluation process
helps improve Board effecuveness and
identifies areas for improvement A well
conducted Board evaluation s vital in
helping the Board, Board committees and
each individual Derector to perform to their
maximum capability

The Board engages an independent external
evaluator to faclitate the Board evaluation
approximately once every three years The
Board believes that an independent external
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» In accordance with the
requirements of the Guidelines
and Banking Regulations, a
majority (four out of five members

of the NC including the NC
Chairpersen} are Non-Executive and
Independent Directors {INED).

taking Into consideration multiple board
representations and other pnnaipal
commitments

+ Review the Board's succession plans for
Directors, 1n particular, the Chairman
and the CEQ

* Review key staff appointments including
the CFQ and the Chief Risk Officer

Highlights of the NC's activities
are as follows

Selection crnitenia and nomination
process for Directors

The NC leads and has put in place a formal
and transparent process for the appointment
and re-appointment of Directors to the Board

The NC recognises the importance of
having an appropriate balance of industry
knowledge, skills, background, experience,
professional qualifications, gender and
nationalittes in bulding an effectve and
cohesive Board

The NC oversees a rigorous process for
the appointment of Directors Directors
are selected not just for their expenence
and competencies but also for ther fit
with the Group The NC regularly reviews
the composttion of the Board and Board

evaluator aids the Board by prowviding an
independent perspective on the Board's
performance It also helps benchmark the
Board's performance against peer boards
and shares best practices

Annual Board evaluation in 2015

The NC considered the results and action
iterns from the 2014 Board evaluation
and deaded to use the same evaluation
questionnaire for 2015

Each Director was asked to complete the
questionnaire and submut it directly to the
Group Secretary who colflated the responses
and produced a summary report for the NC
The NC analysed the report and submitted
its findings to the Board

Each Director participated actively, giving
honest feedback on 1ssues such as Board
composition, succession planning and the
quality of information provided to the Board

* The only NC member who is not an
INED i5 Mrs Ow Foong Pheng, who
is a Non-Executive Director. Mrs Ow
is considered non-independent by
virtue of a substantial shareholder
relationship, but she does not
have any business or management
relationship with DBS.

committees The NC utilises a skills matrix,
which takes into account each Director’s
skills and expenience, to identify the staffing
needs of each Board committee

Before a new Director 1s appointed, suitable
candidates are identified from various
sources Thereafter, the NC conducts an
assessment to

{1} review the candidate {inciuding
quabfications, attnbutes, capabilites, skils,
age, past experience) to determmne whether
the candidate 1s fit and proper in accordance
with the MAS' fit and proper guidelines, and

(1) ascertain whether the candidate

1s independent from any substantial
shareholder of the Group and/or from
management and business relationships
with the Group

The NC then interviews the short listed
candidates and makes I1ts recommendations
to the Board Upon the appomntment of

a new Director, the NC will recemmend

to the Board his or her appointment to

the appropnate Board committee(s) after
matching the Director’s skill-set to the needs
of each Board committee

The Board discussed the findings of the
evaluation and agreed to follow-up on
certain tems

Annual review of Directors’
independence

The NC conducts a review and determines
annually whether each Director 1s
independent Independence 1s assessed In
compliance with the stnngent standards
required of financal institutions prescnbed
under the Banking Regulations

In making its determination, the NC
considers whether a Director 1s
» independent from management
and business relationships,
« independent from any substantial
shareholder, and
» independent based on length of service

The Independent Directors are Dr Bart
Broadman, Ms Euleen Goh, Mr Ho Tian Yee,




Mr Nihal Kaviratne, Mr Peter Seah,
Mr Andre Sekulic and Mr Danny Tech

Ms Euleen Goh, Mr Ho Tian Yee, Mr Nihal
Kaviratne, Mr Peter Seah and Mr Danny
Teoh are on the boards of companies that
have a banking relationship with DBS, and
are also directors of comparues in which

the Company’s substantial shareholder,
Temasek Holdings {Private) Limited (Temasek)
has mvestments (collectively, Temasek
portfolio companies) The NC considers
these Directors (1) independent of business

Directors’ training

The NC exercises oversight on the training
of Directors including induction for new
Directors and continuous development
programme for alt Directors

Induction for new Directors

Upon appointment, a new Director receives
a letter of appointment and a guidebook
on Director’s duties, responsibilities, and
disclosure obligations as a Director of a
financial institution The new Director

goes through a comprehensive induction
programme The new Director 1s introduced
to the Group’s senwor management and
briefed on the Group's activities (business,
operations and governance practices,
among others) The new Director also
receves briefings on histher key disclosure
duties and statutory obligations The Group
encourages first-time Directors to attend
the Singapore Institute of Directors’ ‘Listed
Comparues Directorships’ programme

Continuous development programme
for all Directors

The NC oversees the continuous
development programme [t monitors

the frequency and quality of the traiming
sessions, which are conducted either by
external professionals or management

The NC selects topics which are relevant to
the Group's activities Board members also
contribute by highhghting areas of interests
and possible topics In 2015, there were 3
training sessions (1) a briefing on changes to
the Companies Act, {1) a talk on disruption
and the impact to crganisations (including
Fintechs and the financal industry), and (in)
a training session on nsk benchmarking In
addrhion, Directors receved key updates on
relevant SGX Listing Manual Amendments
which came into effect in 2015

relatonships as the revenues arising

from such relationships are not matenal,
and (1) independent of Temasek as therr
appeointments on the boards of Temasek
portfolio companies are non-executive n
nature and they are not involved in the
day-to-day conduct of the businesses of the
Temasek portfolio companies In addition,
none of these Directors sits on any of the
boards of the Temasek portfolio companies
as a representative of Temasek and they
do not take instructions from Temasek in
acting as director

‘ferms of appointment of Directors
The NC reviews and recommends to the
Board the tenure of each Non-Executve
Director

The Group has a standing policy that a
Non-Executive Director may serve up to a
maximum of three 3-year terms The Group
considers this tenure to be appropnate for
members to gain an understanding of the
Group and contribute effectively to the
Board Prior to the end of each three-year
term, the NC considers whether to re-
appoint the Non-Executive Director for an
additional term Each member of the NC
recuses him/herself from deliberations on
kusher re-appointment

Rotation and re-election of Directors
The NC reviews and recommends to the
Board the rotation and re-election of
Directors at the AGM

One-third of Directors who are longest-
serving are required to retire from office
every year at the AGM Based on this
rotation process, each Director I1s required to
submit himself or herself for re-election by
shareholders at least once every three years

Where an incumbent Director 1s required

to retire from office, the NC reviews the
composition of the Board and decides
whether to recommend that Director for
re-election taking into account factors such
as the Drrector’s attendance, partiapation,
contribution and competing tme
commitments Ms Euleen Goh, Mr Piyush
Gupta and Mr Danny Teoh will be retinng by
rotation at the AGM to be held on 28 Apni
2016 (2016 AGM) At the recommendation
of the NC and as approved by the Board,

Mrs Ow Foong Pheng, who Is a Permanent
Secretary for the Ministry of Trade and
Industry, Singapore, I1s considered not
independent of Temasek as the Singapore
government 15 Its ultimate owner However,
Mrs Ow Foong Pheng is constdered
independent of management and business
relationships with the Company

they will be seeking re-election as Director
at the 2016 AGM

Mr Nihal Kaviratne 15 above 70 years of age
and 15 required under Section 153 of the
Companies Act (which was then in force)

to step down at the 2016 AGM At the
recemmendation of the NC and as approved
by the Board, Mr Kaviratne will be seeking re-
appointment as a Director at the 2016 AGM

Directors” time commitment

The NC conducts a review of the time
commitment of each Director on an
ongeing basis

The NC has implemented guidelines and

a process 1o assess each Director’s ability
to commit time to the Group's affairs The
guidelines consider the number of other
board and committee memberships

a Director holds, as well as size and
complexity of the companies m which

s/he 1s a board member Additionally, each
Director is required to complete a self-
assessment of hisher ime commitments
on annual basis While the Board has not
set a maximum number of listed company
board representations a Director may hold,
all Directors appreciate the high level of
commitment required as a Director of DBSH
All Directors have met the requirements
under the NC guidelines The Board 15
satisfied that each Dwrector has committed
sufficient time to the Company and has
contnibuted meaningfully to the Group

The meetings attendance records of all

Directors as well as their list of directorships
are fully disclosed in our Annual Report

Corporate governance @




Board Executive

Committee (EXCO)

The EXCO 1s chaired by Mr Peter Seah
and compnses Ms Euleen Goh and
Mr Piyush Gupta

Key responsibilities of the EXCO
+ Review and provide recommendattons on
matters that would require Board approval,
including
- strateqic matters such as country and
business strategies
- business plans, annual budget, capital
structure and dwidend policy
- strategic Investments or divestments
- delegation of authonty stipulated by the
Group Approving Authonty
- weak credit cases
= Approve certain matters specificalty
delegated by the Board such as non-
strategic investments and divestments,

Audit Committee (AC)

The AC 15 chaired by Mr Danny Teoh and
compnsas Mr Nihal Kaviratne, Mr Peter
Seah, Mrs Ow Foong Pheng and Mr
Andre Sekulic

Mr Teoh possesses an accounting

qualfication and was formerly the managing

partner of KPMG, Singapore All members
of the AC are Non-Executive Directors, and
have recent and relevant accounting or
related financial management expertise

or experience

Key responsibilities of the AC

Financal reporting

+ Menitor the financial reporting process
and ensuring the integnty of the Group’s
consolidated financial statements

* Review the Group’s consolidated financial
statements and any announcements
relating to the Group's financial
performance prior to submission
to the Board

» Review the significant financial reporting
1ssues and judgements 50 as to ensure
the integnity of the consolidated financial
statements of the Group

» Ensure that the consolidated financial
statemnents of the Group are prepared
n accordance with Singapore Financial
Reporting Standards

Internal controls

» Review the adequacy and effectiveness
of internal controls, such as financial,
operational, cornphance and information
technology controls, as well as accounting
polictes and systems

« Review the policy and arrangements by
which DBS staff and any other persons
may, in confidence, raise concerns about
possible impropriettes in matters of
finanacial reporting or other matters and

DBS Annual Report 2015

* In accordance with the requirements of the Guidelines and Banking

Regulations, a majority (two out of three members of the EXCO including
the EXCO Chairperson) are Non-Executive and Independent Directors.

credit transacuions, investments, capital
expenditure and expenses that exceed the
imits that can be authonsed by the CEQ

Highlights of the EXCO's activities
are as follows

Key matters reviewed by EXCO in 2015
The EXCO assists the Board to enhance the
business strategies and strengthen core
competenaes of the Group The EXCO
meets frequently (16 meetings In 2015} and
15 able to offer greater responsiveness in the
decision-making process of the Group

In 2015, the EXCO reviewed proposed
divestments and investments, and matters
related to capital planming and expendrture
as well as corporate actions It also reviewed
weak credrt cases every quarter In 2015,
this included the wanding down of the
Islarmtc Bank of Asia, the joint venture wath
the Postal Sawings Bank of China (PSBC)
and 5 other Chinese corporates to set up

a consumer finance company in China,

the 15-year regional life bancassurance
partnership with Manulife and the acqusition
of a 30% stake in DBS China Square

+ In accordance with the requirements of the Guidelines and Banking
Regulations, a majority (four out of five members of the AC including
the AC Chairperson) are Non-Executive and Independent Directors (INED).

* The only AC member who is not an INED is Mrs Ow Foong Pheng, who is a
Non-Executive Director. Mrs Ow is considered non-independent by virtue of
asubstantial shareholder relationship, but she does not have any business or
management relationship with DBS.

to ensure that arrangements are also

in place for such concerns to be raised

and independently investigated and for

appropniate follow-up action to be taken
= Approve changes to the Group

Disclosure Policy

Internal audit

* Review the adequacy and effectiveness of
the Group's internal audit function {Group
Audit) and processes, as welt as ensuning
that Group Audit I1s adequately resourced
and set up to carry out its functions,
incluchng approving 1ts budget

» Qversee Group Audrit

» Review Group Audit’s plans, the scope
and results of audits, and effectiveness of
Group Audit

* Approve the hinng, removal, resignation,
evaluation and compensation of Head of
Group Audit

External auditor

= Determine the critena for selecting,
monitoring and assessing the external
auditor Making recommendations to the
Board on the proposals to shareholders
on the appointment, re-appointment and
removal of the external auditor of DBS and
approving the remuneration and terms of
engagement of the external auditor

« Review the scope and results of the
external audits and the independence and

objectivity of the external auditor, and
ensuring that the external auditor promptly
commumnicates 10 the AC any information
regarding internal control weaknesses or
deficences, and that significant findings
and observations regarding weaknesses
are promptly rectified

* Review the assistance given by
management to the external auditer

Related party transactions

* Review all material related party
transactions (including interested person
transactions) and keeping the Board
informed of such transactions, and the
findings and condlusions from its review

Highlights of the AC's activities
are as follows

Oversight of financial reporting

and other key matters

The AC performed quarterly reviews of
consolidated financial statements and
made recommendations to the Board for
approval The CEO and CFO prowided the
AC and the external auditor with a letter of
representation attesting to the integnity of
the quarterly financial statements

The AC reviewed the Group's audited
consolidated financial statements with
management and the external auditor




The AC 15 of the view that the Group’s
consohdated financial statements for 2015
are fairly presented in conformity with
relevant Singapore Finanaal Reporting
Standards in all matenal aspects

The AC reviewed the annual audit plan
and the legal and compliance plans,
and approved necessary changes

The AC performed quarterly reviews of
reports from Group Audit, Group Legal
and Compliance Key risks congerning legal
or comphance matters, and actions taken
(including polcy and training), are tabled
to the AC, which updates the Board

as necessary

Reviewing independence and
objectivity of external auditor

The AC makes recommendations to the Board
for the appomntment, re-appointment and
dismissal of the external auditor induding

the remuneration and terms of engagement
Upon Board approval, the re-appointment of
the external auditor 1s subject to shareholder
approval at the AGM

The AC reviewed the Group’s progress on
the implementation of the Fair Dealing
Outcomes across the Group, in hine with the
principles issued by MAS

The AC has the authorrty to investigate
any matter vathin its terms of reference,
and has full access to and cooperation by
management

Oversight of Group Audit

The AC has direct oversight of Group Audit
Please refer to the section on ‘Internal
Controls’ for detarls on Group Audit's key
responsibihities and processes

The AC has unfettered access to the external
auditor During the financial year, separate
sessions were held for the AC to meet with
the external auditor without the presence of
management at each AC meeting to discuss
matters that might have to be raised privately

The Group has complied with Rule 712
and Rule 715 of the SGX Listing Rules 1n
relation to its external audritor The total

The AC assessed the effectiveness of Group
Audit in comphance with Paragraph 12 4{c)
of the Code The 2015 annual assessment
of Group Audit was facilitated by an
independent assessor, KPMG Services Pte
Ltd, Risk Consulting The AC is of the view
that Group Audit has performed well It
understands the risks that the Group faces
and has ahgned 1ts work to review these
risks

There 15 at least one scheduled private
session annually for the Head of Group
Audit to meet the AC The charr of the AC
meets the Head of Group Audit regularly to
discuss 1ts plan, current work, key findings
and other significant matters

fees due to the Group's external auditor,
PricewaterhouseCoopers LLP (PwQ), for

the financial year ended 31 December 2015,
and the breakdown of the fees for audit
and non-audit services respectively are set
out as follows

Fees relating to PWC services for 2015 SGD million
For Audit and Audit-Related Services 77
For Non-Audit Services 22
Total 99

The AC reviewed the non-audit services
provided by the external audrtor during the
financial year and the associated fees The
AC 15 satisfied that the independence and
objectivity of the external auditor has not
been impawed by the provision of those
services The external auditor has provided

Board Risk Management
Committee (BRMC)

The BRMC 1s chasred by Ms Euleen Goh
and comprises Dr Bart Broadman, Mr Ho
Tian Yee, Mr Nihal Kaviratne, Mr Peter Seah
and Mr Danny Teoh

All BRMC members are appropnately
qualified to discharge their responsibilities,
and have the relevant techrical financial
expertise In risk disciplines or businesses

Key responsibilities of the BRMC

* Guide the development of and recommend
for Board approval the nisk appetite for
various types of nsk and exercise oversight
on how this 18 operationalised into individual
rnsk appetite imits

a confirmation of their independence to
the AC At the recommendation of the
AC and as approved by the Board, the
re-appointment of the external auditor is
subject to the shareholders’ approval at
the 2016 AGM

Keeping updated on relevant information
The AC members are regularly kept updated
on changes 10 accounting standards and
1ssues refated to financial reporting through
quarterly meetings with Group Finance,
Group Audit, and internal audit bulletins

» All BRMC members (including the BRMC Chairperson) are Non-Executive

and Independent Directors (INED). The number of INEDs exceeds the
requirements of the Guidelines and Banking Regulations.

* Monitor risk exposures and profile
against nsk hrmits and nsk strategy in
accordance with approved risk appetite
and/or guidelines

* Review the nisk dashboard to keep track of
major nsk positions and risk developments

* Moenitor the quarterly portfolio reviews of
total exposures as well as large exposures
and asset quality

+ Discuss large rsk events and subsequent
remedral action plans

* Monitor market developments, such as
macro-economic, credit, industry,
country rnisk and stress tests related
to these developments

* Approve the Group’s overall and specific
nisk governance frameworks

* Have direct oversight of the Chuef
Risk Officer

« Review {in parallel wath the AC) the
adequacy and effectiveness of the Group's
internal contral framework

Corporate governance




s Approve risk models which are used
for capital computation and monitoning
the performance of previously
approved models

+ Qversee an independent Group-wide rnisk
management system and adequacy of
resources 1o monitor nisks

» Exercise oversight of the Internal Capital
Adequacy Assessment Process (ICAAP)
including approval of stress scenarios
and commensurate results for capital,
risk-weighted assets, profit and loss
and liquidity

» Approve the Business Cantinuity
Management attestation and
Group-wide Recovery Plan

Highlights of the BRMC's activities
are as follows

Reviewing the risk landscape

The nsk dashboard {introduced 1n 2011}
nforms DBS of all major risk positions and
risk development Dunng discussions, the
BRMC monitored the global economic
environment and, in particular, paid close
attention to developments which could have
matenal consequences for the key Asian
ceuntries where DBS operates The BRMC

Compensation and Management
Development Committee (CMDC)
The CMDC 1s chared by Mr Peter Seah and
comprises Dr Bart Broadman, Ms Euleen
Goh and Mr Andre Sekulic

The CMDC has direct access to senior
management and works closely with the
BRMC and the AC when performing its role
Dr Bart Broadman, Ms Euleen Goh and Mr
Peter Seah are also members of the BRMC
while Mr Peter Seah and Mr Andre Sekulic
are members of the AC As a result of their
membership in other Board committees,
the members of the CMDC are able to
make strategic remuneration decisions tin an
informed and holistic manner

Key responsibilities of the CMDC

* Oversee the governance of the Group’s
remuneration policy including design,
implementation and ongoing review}

and the annual bonus poal (Board
endorsement also required) in accordance
with the corporate governance practices
as stipulated under the Guidelines and the
Banking Regulations

Qversee the remuneration of senior
executives, including reviewing and
approving the remuneration of the
Executive Director/CEQ

Oversee the Group’s principles and
framework of compensation to ensure
alignment with prudent risk-taking
poinciples {deferral mechanism 1s adequate
as a risk management process) n order to
build a sustanable business in the long term

»
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also provided guidance, where appropriate,
to management The BRMC considered
vulnerabilities such as the global economic
outlook, political landscape, liqurdity
tightening, nisk of rnsing interest rates and
currency volatility as well as the outlook

on commodsty prices, all of which could
impact DBS’ strategy and portfolios in
these countries

Through the course of 2015, the BRMC
discussed the findings and the impact arising
from scenario analyses and portfolio reviews
conducted on certain countries and specific
sectors such as the downward adjustment
in global growth and in particular, China,
possibility of US interest rate hike and the
contagion effect on emerging markets,

the impact of government policy changes
and increase of interest rates in Singapore
and therr effect on sectors such as property
and small and medium size enterprises
{SME} sectors The BRMC also reviewed
management’s assessment of the impact

of sustained low oIl and other commodity
prices on the Group's portfolios across

the key countries It was kept informed of
the utilisation of market nisk limats for the
commercial banking as well as the trading

books and the hiquidity nsk profile of the
Group In its review of key operational nsk
profiles and among cther updates, the
BRMC was advised on the bank's approach
in dealing with various sanctions regimes as
well as the conduct of business associated
with the treasury actvities

The scenaro analyses are sn addition to
the review of various stress testing results
required by the regulators and under ICAAP
The BRMC also approved and monitored
the performance of various risk models
The BRMC received regular updates on nisk
appetite and economic capital utilisation it
spent some time during 2015 to deliberate
on the calibration of economic capital
allocation to the vanous units and across
the different types of nsk The BRMC

was apprised of regulatory feedback and
developments such as approaches for nisk
maodels and capital computation, Basel I}
and papers from the Financal Stability
Board (F5B)

Please refer to the section on
‘Risk Management” in this Annual
Report for more information on
the BRMC's activities

« All CMDC members (including the CMDC Chairperson) are Non-Executive

and Independent Directors (INED). The number of INEDs exceeds the
requirements of the Guidelines and Banking Regulations.

» Ensure alignment between reward and
the Group Talent Management initiatives
with particular focus on attraction and
retention of talent including current and
future leaders of the Group

» Oversee management development and
sucession ptannmng for management

+ Oversee plans to deepen core competencies,
bench strength and leadership capabilities
of management

* Oversee talent development and talent
pipeline

Highhghts of the CMDC’s actvities
are as follows

Group remuneration pohicy and annual
varable pay pool

Please refer to the section on
‘Remuneration Report’ for details on
remuneration of the CEQ and on the
DBS Group remuneration strategy

The CMDC reviews and approves the
Group’s remuneration policy and the annual
variable pay pool which are also endorsed
at the Board level

The CMDC prowides oversight of the
rernuneration of the CEQ, semor executives

and control functions tn line with the
FSB’s guidehines The CMDC also reviews
cases where total remuneration exceeds a
pre-defined threshold, or where a deferral
mechanism 15 implemented as a nisk
contyol process

Remuneration of Non-Executive Directors

Please refer to pages 61 to 62 of

this Annual Report for details of
remuneration of each Non-Executive
Director {including the Chairmany}
for 2015

The CMDC reviews and recommends a
framework to the Board for determining
the remuneration of Non-Executive
Directors, including the Charrman

The remuneratton of Non-Executive
Directors, including the Chairman, has
been benchmarked against global and
local financial institutions  Non-Executive
Directors will receive 70% of their fees

in cash and the remaining 30% in share
awards The share awards are not subject
to a vesting penod, but are subject to a
selling moratorium whereby each Non-
Executive Director is required to hold the
equivalent of one year's basic retainer fees



for his or her tenure as a Director and for
one year after the date he or she steps
down The fair value of share grants to the
Non-Executive Directors shall be based on
the volume-weighted average price of the
ordinary shares of the Company over the

10 trading days rmmediately following the
AGM The actual number of ordinary shares
to be awarded will be rounded down to
the nearest share, and any residual balance

will be paid In cash Other than these share
awards, the Non-Executive Directors did not
receive and are not entitled to receive any
other share incentives or securities pursuant
to any of the Company’s share plans during
the financial year

There 15 no change to the annual fee
structure for the Board for 2015 from the
fee structure in 2014 As per previous years,

remuneration of Non-Executive Directors
does not include any vanable component
The table below sets out the proposed
annual fee structure for the Non-Executive
Directors for 2015 Shareholders are entitled
to vote on the remuneration of Non-
Executive Directors at the 2016 AGM

Annual fee structure for 2015 SGD
Basic annual retainer fees

Board 80,000
Additional Chatrman fees for

Board 1,350,000
Audit Committee 75,000
Board Risk Management Committee 75,000
Compensation and Management Development Committee 65,000
Executive Committee 75,000
Nominating Committee 35,000
Additional committee member fees for

Audit Committee 45,000
Board Risk Management Committee 45,000
Compensation and Management Cevelopment Committee 35,000
Executive Committee 45,000
Nominating Committee 20,000

In 2015 there was one employee of DBS Bank Ltd, Ms Lesley Teoh, who 1s an immediate family member (daughter) of a Director, Mr Danny Teoh
Ms Lesley Teoh’s remuneration for 2015 falls within the band of SGD 50,000 to 100,000 Mr Teoh 1s not nvolved in the determination of his family
member's remuneratton Apart from Ms Lesley Teoh, none of the Group’s employees was an iImmediate family member of a Director in 2015
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Group Approving Authority

An integral part of our corporate
governance framework is the Group
Approving Authority (GAA) which clearly
sets out the delegations of authonty by
the Board te Board committees, the
Chawrman and the CEQ, as well as the
specific matters that have been reserved
for the Board's approval

The Board's responsibilities are well defined
in the GAA The Board is the decision-
making body for matters with significant
impact to the Group as a whole, these
include matters with strategic, financial or
reputational implications or conseguences

Scope of delegation of authornity in the GAA

The Board approves the GAA and any
change to it The GAA ensures that
appropnate controls and decision-making
are consistently appled throughout the
Group The GAA covers internal authority
only, and does not overnde any specfic
provisions arising from statutory, regulatory,
exchange listing requirements, or the DBSH
Articles of Association it 1s applied
Group-wide

The GAA 15 regularly revewed and updated
to accommedate changes i the scope

and actvities of the Group's business and
operations

Board

Board
committees

Annual Board strategy offsite

Chairman

Specific matters
that require Board
approval under the
GAA include:

* Group’s annual and intenm
financial statements

» Strategic investments and
divestments

« Group’s annual budget

* Capital expendrtures and expenses
exceeding certan matenal limits

= Capital-related matters including
capital adequacy objectives,
capital structure, capital 1ssuance
and redermption

e Dvidend policy

* Risk strategy and nsk appetite

Each year, the Board and our senior executives attend a four-day strategy offsite held in one of our markets This year, the Board strategy

offsite was hefd in London

Main objectives of our 2015
annual Board strategy offsite

» Opportunity for the Board to focus on the Group's long-

Strategic discussions

* Long-term strategy including progress review,

term strategy apart from the reqular agenda at the
qguarterly Board meetings
+ Dynamic and in-depth strategic discussion to promote
deeper understanding of our business environment
and our operations, and refine our strategy
* Engagements with our stakehclders in host country
- Regulators, customers and media
- CEOs and CFOs of over 80 corporate and
high net worth customers from Europe
- S1aff in local franchise
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refinements based on external developments and
competitive analysis, as well as validation against
risk appetite and capital availability

« Digitalisation of the bank

« Strategy for our SME business, particularly
with respect 1o the 2.0 strategies in India,
China and Indonesia

« Strategy for our institutional investor business
and review of the progress we have made
an this front

= Strategy for our London and United States
offices and how these are helping
us in the western MNC space

« Outlook and insights on Europe, induding
political and economic developments




Key informatton on each Director

Director
independence status

Meetings attendance record
{1 January to 31 December 2015)

Total Directors’

remuneration for 2015 (SGD)

BOD®™ NC™ EXCO™ ACY™ BRMC™ CMDC™ AGM EGM

No of meetings held in 2015
5 4 16 5 4

Directors’ Share-based Others™
fees® remuneration®
(5GD) {5GD) {5GD)

Mr Peter Seah, 69
Non-Executive and
Independent Chairman

+ Charrman since ¥ May 10
» Board member since
16 Nov 09
= Last re-elected on 23 Apr 1S

Total 1,870,263

1,272,600 545,400

52,263

Dr Bart Broadman, 54
Non-Executive and
independent Director

* Board member since
17 Dec 08

* Last re-elected on
28 Apr 14

Total 219,000

153,300 65,700

Ms Euleen Goh, 60
Non-Executive and
Independent Director

» Board member since
01 Dec 08

* Last re-elected on
29 Apri3

Total: 366,278

252,350 108,150

5778

Mr He Than Yee, 63
Non-Executive and
Independent Director

* Board member since
29 Apr 11

s Last re-elected on
28 Apr 14

Total- 208,500

145,350 62,550

Mr Nihal
Kaviratne, 71
Non-Executive and
Independent Director

+ Board member since
29 Apr 11

+ Last re-appmintment en
23 Apr 15

Total: 250,500

175,350 75,150

Mr Andre Sekulic, 65
Non-Executive and
independent Director

* Board member since
26 Apr 12

* Lastre-elected on
23 Apr 15

Total 265,000

185,500 79,500

Mr Danny Teoh, 60
Non-Executive and
independent Director

+ Board member since 1 Oct 1¢
+ Last re-elected on 29 Apr 13

Total: 295,500

206,850 88,650
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Drrector Meetings attendance record Total Directors’

independence status (1 January to 31 December 2015) remuneration for 2015 (SGD}
BOD™ NC® EXCO™ AC® BRMC™ CMDC®™ AGM EGM Directors’ Share-based Othersf
feest remuneration
No of meetings held in 2015 (SGD) {SGD) {5GD)
5 4 16 5 4 4 1 1
Mrs Ow Foong Pheng, 52 Total: 213,500@
Non-Executive and
Non-independent Director
S 4 - 5 - - i 1
+ Board member since 26 Apr 12
+ Last re-elected on 23 Apr 15 213,500 - -
Mr Piyush Gupta, 56
Executive Director/CEQ Please refer 1o the Remuneration
5 1* 16 K¢ 4 4+ 1 1 Report on page 73 of this Annual Report
+ Board member since 9 Nov 09 for details on the CEQ's compensation

» Last re-elected on 28 Apr 14

Appointment Dates
Mr Gupta attended these meetings at the inwvitation of the respective committees

ol

(1) Board of Directors (BOD)

2) Nominating Committee (NC)

(3) Board Executive Committee (EXCO)

(4) Audit Committee (AC)

(5) Board Risk Management Committee (BRMC)

(6) Compensation and Management Development Committee (CMDC)

(a) Fees payable in cash, in 20186, for being a Director in 2015 This 1s 70% of each Director’s total remuneration and s subject
to shareholder approval at the 2016 AGM
(b} Thisis 30% of each Director’s total remuneration and shall be granted in the form of the Company’s ordinary shares The actual
number of the Company’s ordinary shares to be awarded will be rounded down to the nearest share, and any restdual balance
will be paid in cash This 1s subject to shareholder approval at the 2016 AGM
{c) Represents non-cash component and comprises (1) for Mr Peter Seah car and driver, and (1) for Ms Euleen Goh carpark charges
(d} Director’s remuneration payable to Mrs Ow Foong Pheng will be paid fully in cash ta a government agency, the Directorship
& Consultancy Appointments Council

{Note Directors are afso paid attendance fees for Board and Board cornmittee meetings, as well as for attending the AGM and the annual Board offsite)
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Controls

Board’'s commentary on
adequacy and effectiveness

of internal controls

The Board has received assurance from the
CEQ and CFO that, as at 31 December 2015

(a) the Group's financial records have been
properly mamntained, and the financial
statements give a true and fair view of the
Group’s operattons and finances, and

{b} the Group’s nsk management and
internal control systems were adequate and
effective to address financial, operational,

Internal controls framework

Our internal controls framework covers
financal, operational, compliance and
information technology controls, as welt as

First line
of defence

Board
CEO

Senior

Second line

Management of defence

Provides oversight of
the 3 lines of defence

Third line
of defence

Working ¢losely with the support urits, our
business units are our first ine of defence
for nsk This includes identification and
management of nsks inherent in ther
businesses/countries and ensuring that we
remain within approved boundanes of our
risk appetite and policies

Corporate oversight and control functions
such as Risk Management Group (RMG),
Group Comphance, Group Legal and
Group Technology & Operations form

the second line of defence, and are
responsible for design and maintenance of
the internal control frameworks covering
financial, operational, comphance and
nformation technology controls as well as
nsk management policies and systems In
addrtion, RMG 1s responsible for identifying
individual and portfolo nsk, approving

comphance and information technology
nsks which the Group considers relevant
and material to its operations

Based on the internal controls established
and maintained by the Group, work
performed by the internal and external
auditors, reviews performed by management
and vanous Board committees and
assurances received from the CEQ and CFO,
the Board, with the concurrence of the AC,
15 of the opinion that the Group’s internal
contrels and nsk management systems were
adequate and effective as at 31 December
2015 to address finanaal, operational,

risk management policies and systems

The Board, supported by the AC and BRMC,
oversees the Group’s system of internal
controls and nsk management

Responsibility Function

Strategy, performance
and risk management

Policy and
monitoring

Independent assurance

transactions and trades and ensurning

that they are withun approved imits, anc
monitoring and reporting on the portfoho
These are done in view of current and future
potential developments, and evaluated
through stress testing

Group Audit forms the third ine of defence
It prowides an independent assessment

and assurance on the reliability, adequacy
and effectiveness of our system of internal
controls, nsk management procedures,
governance framework and processes

Assessing the effectiveness of

internal controls

The Group has a nisk management process
that requires all uruts to perform a half-
yearly Control Self Assessment (CSA) to
assess the effectiveness of their internal

Business units,
countries and
support units

Corporate oversight
and control functions

Group audit

compliance and information technclogy
nisks which the Group considers refevant
and matenal to its operations

The Board notes that the internal controls
and nsk management systems provide
reasonable, but not absclute, assurance
that the Group will not be affected by any
event that could be reasonably foreseen as
i1t strives to achieve its business objectives
In this regard, the Board also notes that
no system can provide absolute assurance
against the occurrence of matertal errors,
poor judgement in deaision-making, human
error, fraud or other wregulanties

DBS has three lines of defence when it
comes to rsk taking where each line of
defence has a clear responsibility

Key activities

Identification and
management of risk
in the businesses

Framework,
risk oversight
and reporting

Independent
chaltenge and review
of adequacy and
effectiveness of
processes and controls

controls In addition, all units of the Group
are required to subrmit quarterly attestations
on theur controls relating to the financial
reporting process, and annual attestations
on their compliance with the overall internal
controls framework Based on the CSA

and the quarterly and annual attestations,
the CEQ and CFQ provide an annual
attestation to the AC refating to adequacy
and effectiveness of the Group’s risk
management and internal control systems
Group Audit performs regular independent
reviews to provide assurance on the
adequacy and effectiveness of the Group's
nternal controls on risk management,
control and governance processes The
overall adequacy and effectiveness of the
Group’s internal controls framework Is
reviewed by the AC and BRMC

Corporate governance




Group audit

Key responsibilities and processes
Group Audit 15 independent of the actvities
1t audits its objectives, scope of authonty
and responsibilities are defined in the Audit
Charter, which 1s approved by the AC
Group Audit reports functionally to the
Chairman of the AC and administratively
to the CEQ

Group Audit's responsibilities include

(1) Evaluating the reliability, adequacy

and effectiveness of the Group's risk
management and internal controls systems,
including whether there 15 prompt and
accurate recording of transactions and
proper safeguarding of assets,

{1) Providing an objective and ndependent
assessment of the Group’s credit portfolio
quality, the execution of approved credit
portfolio strategies and control standards
relating to credit management processes,

{1} Reviewing whether the Group complies
with laws and regulations and adheres to
established policies, and

{iv) Reviewing whether management 15
taking appropriate steps to address
control deficiencies

Group Audit adopts a risk-based approach in
its audrting activities An annual audit plan s
developed using a structured risk and control
assessment framework through which

the inherent nsk and control effectiveness

of each auditable entity In the Group Is
assessed The assessment also covers risks
ansing from new hines of business or new
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products Audit projects are planned based
on the results of the assessment, with priority
gwven to auditing hugher risk areas and as
required by regulators

Group Audit has unfettered access to

the AC, the Board and management,

as well as the nght to seek information

and explanation Group Audit has an
orgarusational and strategic aignment to
the Group The head of Group Audrt has a
seat in the Group Management Committee,
and attends all the business reviews and
strategic planning forums In each of the
five key locations outside $ingapore, the
country head of audit also sits in the country
management team

Group Audit adheres to the Code of
Conduct and the Code of £thics established
by the Institute of Internal Auditors {lIA) It s
also guided by the Mission Statement in the
Audit Charter and has aligned Its practices
with the latest International Professional
Practices Framework released in July 2015 by
1A Group Audit’s effectiveness 1s measured
with reference to the llA's new set of Ten
Core Princples for the professional practice
of Internal auditing

Audit reports containing identifted 1ssues
and corrective action plans are reported to
the AC and senior management Progress of
the corrective action plans 1s monitored and
past due action plans are inciuded tn regular
reports to the senior management and

the AC

Group Audit apprises the regulators and
external auditors of all relevant audit
matters It works closely with the external
auditor to coordinate audit efforts

Quality assurance and key developments
In hne with leading practices, Group Audit
has a quality assurance and improvement
programme (QAIP) that covers all aspects
of its audit activity and conforms to the
International Standards for the Professional
Practice of Internal Auditing As part of

our QAIP programme, external quality
assessment reviews (QAR) are carried out
at least once every five years by qualified
professionals from an external organisation
The most recent assessment was conducted
in 2013 by KPMG KPMG also conducts
Group Audit’s quarterly internal QARs In
2014 and 2015

In 2015, Group Audit achieved several
milestones (a) Group Audit was inducted
into the SIAS Hall of Fame for internal Audit
Excellence Thus reflecis the recognition

by the industry for exemplary corporate
governance and transparency {b) Group
Audit won the “IES Prestigious Engineering
Achievement Award 2015 — Technology
Innovation” for a predictive auditing project
on Branch Risk Profiling — in collaboration
with A*Star Institute of Infocomm Research
{I2R) The Award from the Institute of
Engineening Singapore {IES) 1s the first

ever to be won by a financial institution

Group Audit continues to leverage on
technelogy and automation in providing
greater insights and timely warrungs on
emerging risks Besides industrialising

the use of computer-assisted auditing
technigues for Continuous Auditing,

Group Audit collaborates with A*Star {I2ZR)
In developing predictive models to anticipate
emerging risks




Significant incident protocol

and Code of Conduct

The Group has a significant inaident protocol
that sets out processes and procedures for
incidents according to the level of seventy In
this way, appropnate levels of management
are made aware of such incidents and

can take action accordingly There are also
well-defined procedures for the escalation,
nvestigation and follow up of any reported
wrong-doing by a DBS employee, customer,
vendor or third party

All employees of the Group are required to
read and acknowledge the Code of Conduct
on an annual basis Members of the public
may access the Code of Conduct on the
Group's website, as well as write In via an
electronic feedback form on the website

Related party transactions

The Group has embedded procedures

to comply with all regulations governing
related party transactions, including those

in the Banking Act, MAS directives and the
SGX Listing Rules The Banking Act and MAS
directives impose limits on credit exposures
by the Group to certain related entities and
persons, while the SGX Listing Rules cover
interested person transactions in general

All new Directors are bnefed on all relevant
prowvisions that affect them If necessary,
existing credit faciities to related parties are
adjusted prior to a Directer'’s appointment,
and all credit faciities to related parties are

Name of interested person

The Code of Conduct encourages
employees of the Group to report therr
concerns to the Group's dedicated,
independent investigation team within
Group Comphance which handles whistle-
blowing cases according to a well defined
protocal Alternatively, in case of actual

or potential conflict of interest or fear of
retribution, employees of the Group may
write in confidence to Human Resources,
Group Audit, or even the CEQ or Charman
In addition, employees of the Group have
the option of using the 'DBS Speak

Up' service

Please refer to ‘"Whistle-blowing policy’
on page 66 of this Annual Report

continually monitored The Group has robust
procedures to manage potential conflict of
interest between a Director and the Group
Checks are conducted before the Group
enters into credit or other transactions with
related parties to ensure compliance

with regulations

As required under the SGX Listing Rules,

the following are details of interested person
transactions 1n 2015 These interested
person transactions are for the purpose of
carrying out day-to-day operations such as
leasing of premises, telecommunication/
data services, IT systems and related services,
lagistics as well as security services

The DBS Code
of Conduct
{“Code of Conduct”):

Sets out the pninciples and
standards of behaviour that
are expected of employees of
the Group {including part-time
and temporary employees)
when dealing with customers,
business associates, regulators
and colleagues The principles
covered 1n the Code of Conduct
include professional integrity,
confidentiality, conflicts of
interests, farr dealings with
customers and whistle-blowing
Defines the procedures for
employees of the Group to
report incidents and provides
protection for those staff for
these disclosures

Aggregate value of all interested

person transactions in 2015

{excluding transactions less than SGD 100,000)

Aetos Holdings Pte Ltd Group 2,384,586
Ascendas-Singbridge Pte Ltd Group 12,087,343
CapitaLand Limited Group 155,941,049
Certis CISCO Secunity Pte Ltd Group 30,198,620
Mapletree Investments Pte Ltd Group 3,362,857
MediaCorp Pte Ltd Group 5,040,000
SATS Ltd Group 387,000
Singapore Power Limited Group 4,858,260
Singapore Technologies Telemedia Pte Ltd Group 164,000
Singapore Telecommunications Limited Group 57,517,128
SMRT Corporation Ltd Group 1,558,656
StarHub Ltd Group 7,910,938
Total Interested Person Transactions (SGD) 281,410,437

Material contracts

Since the end of the previous financial year,
no matenal contracts invohlang the interest of
any Director or controlling shareholder of the
Group has been entered into by the Group or
any of its subsidiary companies, and no such
contract subsisted as at 31 December 2015,
save as disclosed via SGXNET

Pealings n securities

In conformance with the “black-out”
policies prescribed under SGX Listing Rules,
the Group’s Directors and employees are
prohibited from trading in the Group's
securities one month before the release of
the full-year results and two weeks before
the release of the first, second and third

quarter results In addition, business units
and subsidiaries engaging in proprietary
trading are restricted from trading in

the Group's securities during the black-
out period Group Secretanat informs all
Directors and employees of each black-out
penod ahead of time

Carporate governance



In addition, Group Management Committee
members are only allowed to trade in the
Group's securities within specific window
penods (15 market days immediately
following the expiry of each black-out
peniod) subject to pre-clearance Group
Management Committee members are

also required to obtain pre-approval from
the CEO before any sale of the Group’s
securities Simifarly, the CEQ 1s required to
seek pre-approval from the Chairman before
any sale of the Group’s securities As part of
our commitment to good governance and

Culture

We believe that effective safeguards against
undesired business conduct have to go
beyond a "tick-the-box™ mentality In DBS,
other than relying on published codes of
conduct, we also advocate the following
orgarisational safeguards to maintain a
strong nsk and governance culture

¢ Tone from the top The tone set by the
Board and sentor management is wital, 1t
15 equivalent to the moral compass of the
orgamisation In addition to having in place
comprehensive policies, we conduct a
robust self-assessment on the Group's

risk culture

Algning strategies and incentives via
balanced scorecard Please refer to the
section “Our 2015 Priorities” on page 27
of this Annual Report for more information
Respecting voice of controf functions

We believe that respect for the voice of
the control functions is a key safeguard
We ensure that control functions are well
integrated into our organisational structure
so that they can properly discharge their
responsibilities

Risk ownershup Please refer to page 63 of
this Annual Report for details on our three
lines of defence

Hawving established escalation protocols
We designed a notification protocol that
makes 1t mandatory for staff to report
significant incdents This means that the
organisation 15 prepared to recewe bad
news and take necessary remedial actions
without shooting the messengers
Encouraging constructive challenges at ali
levels More fundamentally, we inculcate

a culture that encourages constructive
challenges and debate, where all wews
are evaluated for decision-making We
also operate a culture where we actively
engage the Board for their views early
Reinforcing cultural ahignment Finally,

we conscentously reinforce our cultural
norms by rewarding night behawiours and
CensSurng wrong ones
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the principles of share ownership by serior
management, the CEQ 1s expected to build
up and hold at least the equivalent of three
times his annual base salary as shareholding
over time Directors and officers are
prohibited at all tmes from trading in the
Group's securities if they are n possession of
matenal non-public information The Group
has put in place a persanal investment
policy which prohibits employees with
access to pnce-sensitive information in

the course of therr duties from trading in
securities in which they possess such price-

Whistle-blowing policy

DBS Speak Up service

DBS Speak Up is a hotline service
run by an independent external
party that gives employees of
the Group the apportunity to
speak up on misconduct and/or
wrong-doing by a DBS employee,
customer, vendar or third party.

DBS Speak Up service includes:

+ A dedicated hotline number,
website, email address, fax
number and postal address for
reporting of suspected incidents
of misconduct and wrongdoing
Specialist call centre operators
with knowledge of individual
organisations
Expert forensic investigators
te analyse reports
Timely reporting of incidents
to dedicated representatives
within an organisation
Recommendations on
corrective action

sensitive Information  Such employees are
also required to seek pre-clearance before
making any personal trades in secunties,
and may only trade through the Group's
stockbroking subsidianes and bank channels
for secunities hsted in Singapore and Hong
Kong The personal investment policy
discourages employees from engaging in
short-term speculative trading, and states
that investment decisions should be geared
towards long-term investment

Focus on our shareholders

Shareholder rights

The Group’s robust corporate governance
culture and awareness promote fair and
equitable treatment of all shareholders All
shareholders enjoy specific nghts under

the Singapore Companies’ Act and the
Company's Articles of Assoaation All
shareholders are treated fairly and equitably

These rights include, among others, the
right to participate in profit distnbutions
and the nght to attend and vote at general
meetings Ordinary shareholders are entitled
to attend and vote at the AGM by person
or proxy Pursuant to the introduction of
the new multiple proxies regime under the
Singapore Comparies (Amendment) Act
2014, indirect investors who hold DBSH
shares through a nominee company or
custodian bank or through a CPF agent
bank may attend and vote at the AGM

The Group respects the equal information
rights of all shareholders and 15 committed
to the practice of fair, transparent and timely
disclosure All price-sensitive information 1s
publicly released prior to any sessions with
indmmvidual investors or analysts




Communication with sharcholders

The Board provides shareholders
with quarterly and annual financial
reports. In presenting these
statements, the Board aims to give
shareholders a balanced assessment

of the Group’s financial
parformance and position. The
Board also ensures timely and full
disclosure of material corporate
developments to shareholders.

The Group's investor relations activities
promote regular, effective and fair
communication with sharehotders Briefing
sessions for the media and analysts are
conducted when quarterly results are
released All press statements and quarterly
financial statements are published on our
website and the SGX website A dedicated
investor relations team supports the CEQ

Conduct of shareholder meetings

The AGM provides shareholders with the
opportunity to share their views and to
meet the Beard, including the chairpersons
of the Board commuttees and certatn
rmembers of senior management The
Group’s external auditor 1s available to
answer shareholders’ quenes

At the AGM, the Group's financial
performance for the preceding year 15
presented to shareholders

At general meetings, the Chairman plays a
prvotal role in fostering constructive dialogue
between shareholders, Board members

and management The Group encourages
and values shareholder participation at its
general meetings

In accordance with the recommendations
contained n the Code and the Guidelines,
resolutions requiring shareholder approval
are tabled separately for adoption at the
Company's general meetings unless they are
closely related and are more appropriately
tabled together

Starting from 2015, the minutes of our
AGM and EGM may be accessed via our
wehsite We have disclosed the names
of the Directors and senior executives
who attended the 2015 AGM and

EGM as well as detailed records of the
proceedings including the questions
raised by the meeting attendees

and the CFO in maintaining a close and
active dialogue with institutional investors
The Group'’s website provides contact details
for investors to submit their feedback and
raise any questions

During the year, management met investors
at more than 350 one-on-one and group
meetings Management participated in

nine local and foreign investor conferences
and non-deal road shows These meetings
provide a forum for management to
explain the Group's strategy and financal
performance Management also uses
meetings with investors and analysts to
sohat thetr perceptions of the Group

The Group has a disclosure policy to
ensure that all disclosures of material
information are umely, complete and
accurate The policy sets out how matenal
information should be managed to prevent
selective disclosure Our Group Disclosure
Committee (GDC) assists the CEQ and CFO

Electronic poll
voting process

To enhance shareholder
participation, the Group puts all
resolutions at general meetings
10 vote by electronic poll and
announces the results by showing
the number of votes cast for and
against each resolution and the
respective percentage.

The Group appoints an independent
external party as scrutineers for

the electronic poll voting process.
Prior to the commencement of the
AGM/EGM, the scrutineers would
review the proxies and the proxy
process. The Group also has a proxy
verification process which has baen
agreed upon with the scrutineers.

At the DBS AGM/EGM, mobile
devices are used for polt voting.

tn implementing the Group's disclosure
pohcy The GDC's objectives are to (a)
pernodically review the Group's disclosure
policy and update 1t as needed, (b) ensure
that all matenal disclosures are appropnate,
complete and accurate, and (c) ensure
selective or inadvertent disclosure of
matenal information 1s avaided

At the IR Magazine Awards and Conference
South East Asia 2015, the Group won for
the second consecutive year both the Grand
Prix for Best Overall Investor Relations (large
cap} and the Best Investor Relations by a
Singaporean company The Group also won
the Best Sustamablity Practice award and, for
the fifth consecutive year, the Best Investor
Relations in the Financial {excluding Real
Estate) Sector The Group’s efforts to improve
disclosure continued to be recognised at the
2015 SIAS investors’ Cholce Awards, where
it won the Golden Circle Award for the Most
Transparent Company

When shareholders register their
attendance at the meeting,

they are handed the mobile device
with details of their shareholding
registered 10 the device. The
shareholder is able to view his or
her name and shareholding details
which are clearly displayed on

the device.

When the Chairman opens the poll
on a resolution, the shareholder
presses the relevant voting button
on the device, Upon vote submission,
the shareholder will receive a vote
respaonse acknowledgment on the
device.

The results of the electronic poll
voting are announced immediately
after each resolution has been put to
a vote, and the number of votes cast
for and against and the respective
percentage are displayed in real-
time at the AGM/ EGM. The Group
maintains an audit trail of all votes
cast at the AGMJ/EGM. The cutcome
of the AGM/EGM {including detailed
results of the poll vote for each
resolution) is promptly disclosed on
SGXNET after the meetings, on the
same day of the AGM/EGM.
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Re mune rat i O AtDBS, we believe that our long-term success depends in

large measure on the contributions of our employees. Our

Re po rt remuneration framework i1s designed to be consistent with
market best practices while supporting our aim of driving
business strategy and creating long-term shareholder value.
Remuneration policies and practices as set out in the following
report are governed by a set of sound principles which are in
compliance with various regulatory requirements,

1  Objectives of DBS Group remuneration strategy

DBS’ remuneration palicy, which 15 applicable to DBS Bank and all our subsidiaries and overseas offices, seeks to ensure that we are able
10 attract, motivate and retain employees to deliver long-term shareholder returns taking into consideration risk management principles
and standards set ocut by the Financial Stability Board (F3B) and the Code There has been no significant change made to our remuneration
policy in 2015

When formulating our remuneration strategy, consideration was given to align our remuneration approach with DBS PRIDE! values in order
to drive desired behaviours and achieve the objectives set out in our balanced scorecard

The following shows the three main thrusts of our remuneraticn strategy and how they are implemented within DBS

Main thrusts

Pay for performance « Instill and drive a pay-for-performance culture

measured against the * Ensure close linkage between total compensation and our annual and
long-term business objectives as measured through the balanced scorecard

« Calibrate mix of fixed and variable pay to drive sustainable perfoermance
and alignment to DBS PRIDE! values, taking into account both the
“what” and "how" of achieving KPIs

balanced scorecard

Provide market * Benchmark our total compensation against other organisations
competitive pay of similar size and standing in the markets we operate in
« Drive perfermance differentiation by benchmarking total compensation
for top performing employees against the upper guartile or higher
in each market

Guard against » Focus on achieving risk-adjusted returns that are consistent with our
excessive risk-taking prudent risk and capital management, as well as emphasis on long-term
sustainable outcomes
+ Design payout structure to align incentive payments with the long-term
performance of the company through deferral and cdlawback arrangements

2 Summary of current total compensation elements

An employee’s total compensation 1s made up of the following elements

Variable pay Variable pay
Total

compensation e

Cash bonus o Long-term incentive
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The table below provides a breakdown of total compensation elements, their purpose and link 1o our compensation strategy, and the policy
governing their execution

Elements What Why and linkages to strategy How

Fixed pay Salary = Attract and retain talent + Set at an appropriate level taking into account
by ensuring our fixed pay market dynamics, skills, experience, responsibilities,
1s competitive vis-a-vis competencies and performance cf the employee
comparable institutions * Patd in cash monthly

* Typically reviewed annually

Variable pay Cash bonus * Provide a portion of total « Based on overall Group, business or support unit
& long-term compensation that 1s and individual performance
incentive performance-hnked * Measured against a balanced scorecard which
» Focus employees on the 1s agreed to at the start of the year
achievernent of objectives » Awards In excess of a certain threshold are subject to
which are aligned to value a vered deferral rate that ranges from 20% to 60%
creation for our shareholders » Deferred remuneration 1s paid in restricted shares and
and multiple stakeholders comprises two elements the main award and the
» Align to time horizon of nsk retention award {constituting 20% of the shares given

1n the mam award and designed to retain talent and
compensate staff for the time value of deferral)

» Deferred awards vest over four years

» Unvested deferred share awards are subject to dawback

3  Determination of variable pay pool

The variable pay pool 1s derived from a combination of a bottom-up and top-down approach It is underpinned by our am to drwe
a pay-for-performance culture which s aligned to our nisk framework

A function of net profit before tax Modulated by our performance against
.. benchmarked against market and balanced scorecard
Determlnlng calibrated against the following prisms: . » Comprises financial and non-financial
total variable + Risk adjustment through review of ) metrics encompassing employees, customers,
pool Returns on Risk-Adjusted Capital (RoRACQ) ‘ shareholders, risks and compliance objectives
+ Distribution of earnings between » Evaluated by CMDC, with pool subsequently
employees and shareholders ‘ endorsed by the Board

H ati i nt th R .
Allocating rP:IZItii!(i)c;:flz?n::::'z; 'gftz:fﬁﬁm € Inputs from control functions such as Audit,
pool to

i B * Measured through each unit's balanced :fﬂ)?:??g::quegl?: tar:: sacl)lt;g::i'ocnou::gs:leads
business units scorecard and evaluated by the CEQ ¢ P

Individual variable pay determined based

on individua! performance

+ Linked to achievement of quantitative as
well as qualitative objectives as set out in
individual's key performance indicators (KPls)

Determining Unit heads cascade their allocated pool

. . to their teams and individuals
individual *» Performance measurement
award through halanced scorecard
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Control functions (Risk, Finance, Comphance and Audit) are measured independently from the business unts they support to prevent any
conflicts of interests The remuneration of the Chief Risk Officer (CRO} and Group Head of Audit are endorsed by the Chairman of BRMC
and AC respectively and subsequently endorsed by the Board

Sales employees are incentivised to promote the development of mutually benefroial long-term relauonships with their customers, rather

than a sole focus on short term gains Non-finanaial metrics such as customer satisfaction and compliance wath fair dealing principles are
incorporated into their KPls

4 Long-term share incentives

Plan objectives Award types
* Foster a culture that aligns employees’ interests « Annual Deferred Remuneration
with shareholders = DBSH Share Plan {*Share Plan”) for Vice President & above
+ Enable employees 1o share m the bank’s performance * DBSH Employee Share Plan {"ESP”) for Assistant
* Talent retention Vice President & below

* Awards as part of talent retention (*Special Award”)

Award elements
* Long-term share incentives are delvered in the form of restricted share awards (*Share Awards”) which comprise two elements

Main o Retention

Long-term incentive

Award Award*

*  Constrtutes 20% of Main Award under the Annual Deferred Remuneration

Vesting schedule Clawback of unvested awards
Main Award Clawback will be triggered by
* 339% vest two years after grant date » Material violation of risk limits
* Another 33% vest three years after grant date * Matenial losses due to neghgent nsk-taking
* Remaining 34% vest four years after grant date or inappropriate individual behaviour
* Matenal restatement of DBS' financials due
Retention Award to inaccurate performance measures
¢ 100% vest four years after grant date = Misconduct or fraud

Details of the Share Plan appear on pages 174 to 175 of the Annual Report
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5 Summary of 2015 remuneration outcomes

Senior management and material risk takers

The balance between fixed and vanable elements of total compensation changes according to performance, rank and function

This is in line wath the FSB principle of ensuring that employee incentives remain focused on prudent risk-taking and effective control,
depending on the employee’s rote

It1s aimed at incentivising employees whose decisions can have a material impact on DBS to adopt appropriate risk behaviours
These employees include seror management, key personne! at business units and senior contro! staff ‘We define this group of staff
based on their roles, quantum of their vanable remuneration and the ratio of their vanable to fixed pay

In 2015, an external management consulting firm, Oliver Wyman, was engaged 1o provide an independent review of the Group’s
compensation system and processes to ensure comphance with the FSB Pninciples for Sound Compensation Practices Oliver Wyman
and its consultants are independent and not related to us or any of our Directors

During the year, we recorded strong performance against the balanced scorecard Against a backdrop of slow global growth and significant
market volatdity, we managed to grow the DBS franchise Net interest margin was at a multi-year high, while fee income grew 6% from
ayear ago The bank’s solid performance 15 underpinned by strong financial discipline and risk management We also continued to make
headway in creating a differentiated culture around embracing digital, in order to make banking simpler and more seamless for customers
DBS 1s also increasingly lauded for our innovation efforts and improved customer satisfactton

The following charts show the mux of fixed and vanable pay for senior management and matenal nsk takers in respect of performance year 2015

Senior management Material nsk takers

Note @ Fixed pay
We do not provide any other forms of fixed and variable @ Vanable pay-cash

remuneration aside from those disclosed in this section
® Varable pay-deferred shares (iIncluding retention shares)

Senior Management (SM) 1s defined as the CEO and members Matenal nsk takers {MRTs} are defined as employees whose duties
of the Group Management Commuttee who have the authonty require them to take on matenal sk on our behalf in the course of
and responsibility for the Group’s overall direction and executing therr work These can be either indiwvidual employees or a group of
to strategy employees who may not pose a risk to DBS’ financial soundness on

an individual basis, but may present a matenal risk collectively

Table 1 Guaranteed bonuses, sign-on bonuses and severance payments

Category M MRTs
Number of guaranteed bonuses 0] o
Number of sign-on bonuses 2 9
Number of severance payments 0 [¢]
Total amounts of above payments made 4,891*

during the Financial Year (SGD '000}

*  Due to data confidentiality, the total amount of payments for SM and MRTs have been aggregated for reporting
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Table 2 Breakdown of long-term remuneration awards

Category SM MRTs
Change in deferred remuneration awarded in current finanaal year™® 5 {3)#og 11 {6)“%
Change in amount of outstanding deferred remuneration -16% (-17)\ 1% -189 {.18)“%4

from previous financial year®

Outstanding deferred remuneration (breakdown):

Cash s} 0
Shares & share-inked instruments 100% 100%
Gther forms of remuneration 0 0
Total 100% 100%
Outstanding deferred remuneration {performance adjustments}

Of which exposed 10 ex-post adjustments 100% 100%
Reductions In current year due to ex-post adjustrments (explicit) - -
Reductions in current year due to ex-post adjustments (imphcity® 163 (17)91% 189 (18)49%

Outstanding retamned remuneration (performance adjustments)

Of which exposed to ex-post adjustments - -
Reductions in current year due to ex-post adjustments (explicit) - -
Reductions in current year due-to ex-post adjustments (impheit} - -

Headcount 20 288

(1) Vaiue of DBSH ordinary shares (including retention shares) granted in respect of performance year 2015 vs value of DBSH ordinary shares
(including retention shares) granted in respect of perfarmance year 2014 Share price taken at date of grant

{2) INo of unvested DBSH ordinary shares as at 31 Dec 15 x share price as at 31 Dec 15}/ [No of unvested DBSH ordinary shares as at 31 Dec 14 x
share price as at 31 Dec 14}

(3} The reduction 1s mainly due to the difference in share prices as at 31 Dec 2015 and 31 Dec 2014

(4) Figures in parentheses show the change in deferred remuneration awarded if the same population of staff that fulfils the definition of SM
and MRTs for both performance year 2015 and 2014 is used

Examples of explicit ex-post adjustments include malus, dlawbacks or sumilar reversal or downward revaluations of awards
Examples of implicit ex-post adjustments include fluctuations in the value of DBSH ordinary shares or performance units

Other Provisions

We do not allow accelerated payment of deferred remuneration except in cases such as death in service or where legally required
There are no provisions for

» Special executive retirement plans,

« Golden parachutes or spetial executive severance packages, andfor

» Guaranteed bonuses beyond one year
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Chief Executive Officer

Our CEO (Mr Piyush Gupta) has led DBS since November 2009 During his tenure, DBS has grown from strength to strength, and the bank is
today firmly entrenched as a leading Asian bank and the largest bank i Southeast Asia DBS’ 2015 earrings have more than doubled to SGD
4 45 biliton from 2010 Income grew 12% from a year ago to SGD 10 8 billion, crossing the SGD 10 bilhon mark for the first time  Net interest
margin was at a multi-year high, while fee income grew 6% from a year ago Return on equity rose to 11 2% from 10 9%

All this has been made possible through fecused execution aganst a clearly-defined strategic roadmap and, as a result, we have built a
broad-based and sustainable regional franchise with multiple business engines The bank’s solid performance 1s also underpinned by strong
financial discipline and nsk management Well-defined management processes allow for focused and disciphined execution of prionties across
all businesses and countries

DBS also continued to make headway In creating a differentiated culture around embracing digital, tn order to make banking simpler and
more seamtess for customers We are also increasingly lauded for our innovation efforts and improved customer satisfaction Durning the year,
our employees are encouraged to embrace a digital mindset through expenential learning and expenmentation through programmes such as
DBS Hackathons, where they work with start-ups te develop solutions to business challenges

On the employee front, the DBS workforce remains one of the most engaged In 2015, we achieved an employee engagement score of 79%,
higher than the APAC FSI (Financial Services Industry) score As a result, our employee turnover 15 among the lowest in the markets we operate
In as people choose to grow with DBS With the establishment of the DBS Foundation, the bank also supports social enterprises, and gives
back to the commumity

On the back of these achievements, the CMDC with the Board’s endorsement has decided on the remuneration for the CEQ, taking into
account our strong and sustained performance despite slower global growth and significant market volatiity This 1s further considered
taking into acccunt competitiveness of the CEQ's compensation package and our commitment to creating long-term value for all of our
stakeholders, while delivering nsk-adjusted returns which contribute towards sustainable shareholder value creation

Breakdown of remuneration for performance year 2015 (1 January ~ 31 December)

Salary Cash Share
remuneration bonus Plan'® Others @ Total
sGD sGD SGD sGD SGD
Mr Piyush Gupta 1,200,000 4,117,000 5.563,000 55,439 10,935,439

(1) The amount has been accrued in 2015 financal statements

(2) Represents non-cash component and comprises club, car and driver

(3) At D8s, dividends on unvested shares do not accrue to employees For better comparability with other listed compantes, this figure excludes
the estimated value of retention shares amounting to SGD 1,112,600, which serve as a retention tool and compensate staff for the time value
of deferral This s also similar in nature to practices in those companies which provide accrual of dividends for deferred awards

(4) Refers to current year performance remuneration - includes fixed pay in current year, cash bonus received in following year and DBSH ordinary
shares granted in following year

Other key executives

Although the Code and the Guidelines recommend that at least the top five key executives' remuneration be disclosed within bands

of SGD 250,000 and 1n aggregate, the Board believes that such disclosure would be disadvantageous to our business interests, given the
hughly competitive conditions in the banking industry where poaching of executives 1s commonplace Nonetheless, the aggregated total
rermuneration for our Semor Management {excluding the CEQ} in 2015 amounts to 5GD 55 9 million

Remuneration Report @




Summary of
disclosures

Express disclosure requirements in the Guidelines on Corporate
Governance for Financial Holding Companies, Banks, Direct Insurers,
Remnsurers and Captive Insurers which are incorporated in Singapore
{which comprises the Code of Corporate Governance 2012), and the

applicable disclosures pursuant to the Corporate Governance
Disclosure Guide 1ssued by the Singapore Exchange on

29 January 2015.

Prenaple and guidelnes

Page reference in
DBS Annual Report 2015

Guideline 13
Delegation of authonty, by the Board to any Board committee,
to make decisions on certain Board matters

Pages 53 10 59

Guidelne 1 4
The number of meetings of the Board and Board commitiees held in the year,
as well as the attendance of every Board member at these meetings

Pages 61 to 62

Guideline 15 Page 60
The type of matenal transactions that require Board approval under guidelines
Guideline 16 Page 55
The induction, crientation and training provided to new and existing Directors
Guideline 1 16 Page 55

An assessment of how these programmes meet the requirements as set out by the NC
to equip the Board and the respective Board committees with relevant knowledge and
skills in order to perform their roles effectively

Guideline 2 1
Compliance with the guidehne on proportion of independent Directors on the Board

Pages 54 to 55

Guideline 2 3

The Board should identify in the Company's Annual Report each Director it considers
1o be independent Where the Board considers a Director to be independent in spite
of the existence of a relationship as stated in the Code that would otherwise deem
a Director not to be independent, the nature of the Director’s relationship and the
reasons for considening him as independent should be disclosed

Pages 54 10 55

Guideline 2 4

Where the Board considers an independent Director, who has served on the Board
for more than nine years from the date of his first appointment, ta be independent,
the reasons for considering him as independent should be disclosed

Not applicable

Guideline 2 6

{a) The Board's policy with regard to diversity In identifying Director nominees

{b) Whether current composition of the Board provides diversity on skills, expenence,
gender and knowledge of the Company, and elaborate with numerical data
where approprate

(¢} Steps that the Board has taken to achreve the balance and diversity necessary
to maximise its effectiveness

Pages 49, 50 and 54

Guideline 2 13
Names of the members of the EXCO and the key terms of reference of the EXCO,
explaining its role and the authority delegated 1o 1t by the Board

Page 56

Guidetine 3 1
Relationship between the Chairman and the CEO where they are
immediate family members

Not applicable
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Principle and guidelines

Page reference in
DBS Annual Report 2015

Guideline 4 1 Page 54
Nares of the members of the NC and the key terms of reference of the NC,
explaining its role and the authonity delegated to 1t by the Beard
Guideline 4 4 Page 55
{a) The maximum number of listed company Board representations which
Directors may hold should be disclosed
{b) Reasans for not determining maximum number of listed company
Board representations
{c) Specific considerations In deciding on the capacity of Directors
Guidelhne 46 Page 54

Process for the selection, appointment and re-appointment of new Directors
to the Board, indluding the search and nomination process

Guideline 4 7
Key information regarding Directors, including which Directors are executive,
non-executive or considered by the NC to be independent

Pages 50, 54, 55, 61 and 62

Guideline 4 13
Resignation or dismissal of key appointment holders

Naot applicable

Guideline 4 14 Page 55
Deviation and explanation for the deviation from the internal guidelines

on time commitment referred to in Guidehnes 4 4 and 4 10

Guideline 51 Page 54

The Board should state in the Company's Annual Report how assessment of the Board,
its Board committees and each Director has been conducted If an external facilitator
has been used, the Board should disclose in the Company's Annual Report whether the
external faclitator has any other connection with the Company ar any of its Directors

This assessment process should be disclosed in the Company's Annual Report

Guideline 6 1

Types of information which the Company provides to independent Directors to enable
them to understand its business, the business and financial environment as well as the

risks faced by the Company, and how frequent is such information provided

Pages 52, 58 and 63

Guideline 7 1 Page 58
Names of the members of the Remuneration Commuttee (RC) and the key terms of

reference of the RC, explaining 1ts role and the authonty delegated to 1t by the Board

Guideline 7 3 Page 71

Names and firms of the remuneration consultants (f any) should be disclosed
in the annual remuneration report, including a statement on whether the
remuneration consultants have any relationships with the Company

Principle 9
Clear disclosure of remuneration policies, level and mix of remuneration,
and procedure for setting remuneration

Pages 68 to 71

Summary of disclosures @




Panaple and guidelines

Page reference in
DBS Annual Report 2015

Guideline 91

Remuneration of Directors, the CEO and at least the top five key management personnel
{who are not also Directors or the CEQ) of the Company The annual remuneration
report should include the aggregate amount of any termination, retirement and post-
employment benefits that may be granted to Directors, the CEO and the top five key
management personnel (who are not Directars or the CEO)

For the CEO and management
Page 72

For the Company’s other Directors
Pages 61 to 62

Guideline 92

Fully disclose the remuneration of each individual Director and the CEQ on a named
basis There will be a breakdown (in percentage or dollar terms) of each Director’s

and the CEO's remuneration earned through base/fixed salary, vanable or performance-
related income/bonuses, benefits in kind, stock optrons granted, share-based incentives
and awards, and other long-term incentives

For the CEO

Page 73

For the Company’s other Directors
Pages 61 to 62

Guideline 9 3

Name and disclose the remuneration of at least the top five key management personnel
(who are not Directors or the CEQ) in bands of SGD 250,000 There will be a breakdown
(iIn percentage or dollar terms) of each key management personnel’s reruneration earned
through base/fixed salary, vanable or performance-related income/bonuses, benefits in
kind, stock cpuons granted, share-based incentives and awards, and other long-term
Incentives In addition, the Company should disclose in aggregate the total remuneration
paud to the top five key management personnel (who are not Directors or the CEQ)

As best practice, companies are also encouraged to fully disclose the remuneration

of the said top five key management personnel

Page 73

Guideline 9 4

Details of the remuneration of employees who are immediate family members of a
Director or the CEQ, and whose remuneration exceeds SGD 50,000 during the year
This will be done on a named basis with clear indication of the employee’s relationship
with the relevant Director or the CEO Disctosure of remuneration should be In
incremental bands of SGD 50,000

Page 59

Guideline 95
Details and important terms of employee share schemes

Pages 70, 174 and 175

Guidehne 9 6

For greater transparency, companies should disclose more informaton on the ink between
remuneration paid to the executive Directors and key management personnel, and
performance The annual remuneration report should set out a description of performance
conditions to which entitlement to short-term and long-term incentive schemes are subject,
an explanation on why such performance conditions were chosen, and a statement

of whether such perfoermance conditions are met

Pages 68 to 71 and 73

Guideline 113

The Board should comment on the adequacy and effectiveness of the internal controls,
including financial, operational, comphiance and information technology controls,

and nsk management systems The commentary should incdlude information needed
by stakeholders to make an informed assessment of the Company's internal control
and risk management systems The Board should also comment on whether it has
recewved assurance from the CEQ and the CFO (a) that the financial records have been
properly maintatned and the financial statements give true and fair view of the
Company's operations and finances, and (b) regarding the effectiveness of the
Company’s nsk management and internal control systems

Page 63

Guideline 11 14
Names of the members of the Board nsk committee and the key terms of reference of
the Board risk committee, explaining #ts role and the authority delegated to it by the Board

Pages 57 to 58
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Principle and guidelines

Page reference in
DBS Annual Report 2015

Guideline 12 1
Names of the members of the AC and the key terms of reference of the AC,
explaining Its role and the authority delegated to 1t by the Board

Pages 56 to 57

Guideline 12 6 Page 57
Aggregate amount of fees pad to the external auditors for that financial year,

and breakdown of fees paid in total for audit and non-audit services respectively,

or an appropriate negative statement

Guidehne 127 Page 66

The existence of a whistle-blowing policy should be disclosed In the
Company’s Annual Report

Guideline 12 8
Summary of the AC's activities and measures taken to keep abreast of changes to
accounting standards and issues which have a direct impact on financial statements

Pages 56 t0 57

Guideline 13 1
Whether the Company has an internal audit function

Pages 57 and 64

Guideline 15 4
The steps the Board has taken to solicit and understand the views of the shareholders
e g through analyst briefings, investor roadshows or investors’ Day briefings

Pages 66 to 67

Guideline 155
Where dividends are not pard, companies should disclose their reasons

Not applicable

Guideline 17 4
Material related party transactions

Page 65

Summary of disclosures @
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Regulatory trends (cont.)

controls of cross-border transactions
to ensure that we are in line with
régulatory requirements

We recognise the importance of
maintaining consistency in the adoption
and rollout of policies across the Group
We have put in place a set of governance
and operational standards in our overseas
locations and will continue to maintain
aversight in this area

We have In place robust processes to
identify, escalate and report on suspicious

matters, to cooperate with all relevant
authorrties, to iInvestigate each such
incident and to ensure that 1t 1s duly and
appropriately managed and resolved As
a matter of policy, all significant incaidents
are escalated to senior management

and where appropnate, to the Board
This ensures that alt such incidents are
subjected to appropnate governance
and reporting Qur overall approach to
regulatory risk management s presented
to the Board Audit Committee, refreshed
on a quarterly basis and reviewed
annually, to ensure we remain up to date

Cyber security and data governance

Cyber secunty continues to dormnate the
agenda of governments and regulators
globally with the growth of cyber attacks
against public and private infrastructure
With respect to financial institutions,
there 1s an expectation from requlators
that the Board and senior management
are responsible for the protection of the
bank's critical assets, including sensitive
information of its customers, and they
are expected to play a proactive role in
ensuring effective cyber security

risk management

Traditionally, cyber securnity has been seen
as a technology issue with the focus of
protecting our systems and the various
infermation held within However, the
threat to our information 1s broader

than technology and the focus at DBS

IS to ensure our collective busmess

Financial crime

Financial cnime risk 1s a facus area for
many banks This has been a trend
for a number of years and we expect
this to continue Heightened penalties
are tmposed by regulators for issues
in sanctions, money laundering, tax
evasion and bribery Fraud ranks highly
on financial cnme nsk mrtigation
agendas globally The focus in 2015
was on trade finance and wealth
management, particularly around tax
evasion risk

Our financial cnme risk mitigation
controls include policy framework,
subject matter advisory capabilities on
antt-money laundering/sanctions and
ant-bribery/corruption matters, training,
transaction screening and pericdic
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teams understand their nsk ownership
and management accountability of the
security agenda

Througheout 2015 we continued to

focus on cyber secunty This incdluded
working with the government, regulators
and industry to uplft shaning of threat
intelligence to support prevention,
detection and response to cyber events
This information 1s used in our 24/7
Security Operations Centre, and by

our business and technology teams

to understand and respend to threats
against our customers, products and
services During the year, we conbnued
1o strengthen our online transaction
authorisation controls and secunty for our
ATM network We have a structured staff
awareness pregramme to support the
understanding of cyber secunity nisk

testing We enhanced our policies,
systems and operations to address 2015
changes in the regulatory framework
and to chart a halistic plan to address
evolving risks We also conducted a
specrfic review of our sanctions nisk and
a benchmarking exercise to assess our
systerns capabilities We will continue to
focus on improving policies, systems and
operations in 2016 Key projects include
the upgrade of anti-money laundering
platforms in overseas locations and
continued enhancement of our
processes and capability to manage
current and future nsk These will ensure
that we are closely tracking regulatory
developments, and are benchmarked
well aganst international standards

As a regulated financial institution with
licences to operate in muttiple countres,
we may from time to time be subject to
various actions by country regulators
These vary considerably in scale and
severity and are not uncommon In this
industry, reflecting the growing intensity
of requlatory scrutiny over time

We have not incurred any material
penalty in 2015 for a breach or non-
comphance with the laws and regulations
of any country in which we operate

We have, and continue to evolve,
scenarios to ensure incident response
readiness for cyber events Our
programme is continucusly reviewed
to respond to the changing threat
environment To further improve our
governance of cyber securnty, we recently
appointed a Chief Infermation Secunty
Officer (CISQ) The CISO supports our
business and support functions to
understand cyber securty risk, and in
the design of approprate controls and
processes to manage that risk

We are not aware of any matenal data
privacy enforcement action or significant
data loss incidents in 2015 which has
resulted or could result In materal foss
or matenal reputational damage

Our top focus areas in
2016 are similar to 2015

with heightened focus
on digitalisation as we
continue on our
digital journey.

For more details on our princpal
risks and risk management
approach, please refer to

pages &1 to 108,




Risk
management

We have implemented most of the Enhanced Disclosure Task Force
{EDTF) recommendations for improved bank nisk disclosures!” in
2015. We have also implemented the temporary and permanent
disclosure recommendations® of the EDTF’s November 2015 report
“Impact of expected credit loss (ECL) approaches on bank nsk
disclosures” insofar as they are applicable to DBS.

For an overview of the recommendations and where we have incorporated the

refevant disclosures, please refer to Appendix on page 103

The table below gives an overview of the locations of our nisk disclosures

Risk management section

Risk 1 Risk overview
overview 2 Risk-taking and our

business segments
Risk 3 Risk governance
governance

Risk Appetite 41 Risk constraining
thresholds and use
of economic capital

4.2 Stress testing

Credit nisk 51 Credit risk
management at DBS
5.2 Credit nsk mitigants
53 Internal credit
risk models
54 Credit niskin 2015

Market risk 6.1 Market nsk
management at DBS
6 2 Market nsk in 2015

Liquidity risk 7 1 Liquidity nsk
management at DBS
7 2 Liguidity nsk in 2015
7 3 Liguid assets
7 4 Regulatory
requirements

Cperational 8 1 Operauonal nsk
risk rmanagement at DBS
8 2 Operational rnisk
n 2015
Reputational 9 1 Reputational risk
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9 2 Reputational risk
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82
82

83
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86

86

89
89
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94
95
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99
99

100
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Other locations
in Annual Report

Capital management
and planning

Corporate governance report

Remuneration report

Note 14 Financal assets and

liabilities subject to

netting agreement

Note 40 1 Maximum exposure
to credit nisk

Note 40 2 Loans and advances
to customers

Note 40 3 Credrt quality
of government
securities and
treasury bills and
bank and corporate
debt securnties

Note 40 4 Credht nisk by
geography and
industry

Note 41 1 Contractual maturity
profile of assets
and labilities

109

48

68

131

156
157

161

161

163

(1) See ‘Enhancing the Risk Disclosure of Banks’ published by the Financial Stability Board in October 2012
(2) The additional considerations under the existing EDTF recommendatians fall into the following three categories
* Permanent Disclosures made in the pre-transition penod, which should continue following adaption of the ECL framework
* Termporary Disclosures made in the pre-transition period, which should cease following adoption of the ECL framework
* Post ECL Adoption Permanent Disclosures to be made following adoption of an ECL framework only

(3) Please refer to http Ifinvww dbs comiinvestoriindex htmi for DBS’ Pillar 3 Quantitative Disclosures

Pillar 3 quantitative
disclosures®

41

42

4.3
4.4

w

Introduction
Capital adequacy
Exposures and risk-
weighted assets (RWA) |

Credit risk assessed using
internal ratings-based
apprecach

Credit nsk assessed using
standardised approach
Credit nsk mitigation
Counterparty credit risk-
related exposures

Equity exposures

under IRBA

Securitisation exposures
Credit exposures

Major credit exposures by
geography and industry
Loans and advances to
customers (by performing/
non-performing)
Movements in specific and
general allowances

banking book
Equity exposures m the

Interest rate nisk Iin the :
banking book ‘

Total assets by residual :
contractual maturity
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The sections marked by a grey line in the left margin form part of the Group’s audited

financial statements

1 Risk overview

Business and strategic nisk

Is an over arching risk ansing from changes in the business
environment and from adverse decisions that can matenally impact
DBS' long term objectives This nisk 1s managed separately under
other governance processes See page 19 for a discussion of our
matenal matters

Credit nsk (page 86)
Anses from the failure of borrowers or counterparties to meet therr
debt or contractual obligations

Market risk (page 94)

Arises from adverse changes in interest rates, foreign exchange rates,
equity pnces, credit spreads and commodity prices, as well as their
correlations and implied volatiities

2  Risk taking and our business segments

In addtion to the above risk dimenstons, we also take a business
segment view Our focus on Asia naturally exposes us 1o concentration
nsk in the region We manage our nisks through industry diversification
and concentration management of iIndividual exposures in addition,
we use specialist knowledge of regional markets and industry
segments to assess risk against a range of critena

As a commergal bank, a tugher allocation of econormic capital s

given to our Institutional Banking and Consumer Banking businesses
compared to the Treasury business We also maintain a buffer for

Consumer Banking/

Liquidity nsk {page 96)
Anises from the inability of DBS to meet obligations when they
become due

Operational nsk (page 100)

Anses from inadequate or failed internal processes, people or
systems, or from external events it includes legal nsk, but excludes
strategic and reputational nsk

Reputational rnisk (page 102)

Is the current or prospective nsk to our shareholder value {including
earnings and capital) ansing from adverse perception of DBS* image
on the part of its stakeholders it affects DBS’ ability to establish new
relationshups or services, continue servicing existing relationships,
and have continued access to sources of funding Reputational nsk is
typically an outcome of farllure to manage the other nisk types

other risks such as country nsk, operational risk, reputational risk
and model risk

The chart below provides a high level overview of the risks ansing
from our business segments The asset size gives an indication of
the contribution of the business segments to the balance sheet,
while the nisk-weighted assets (RWA) 15 the regulatory measure
of the nsks incurred wath respect te each business segment

Please refer to Note 43 to the Financial statements on page
166 for more information on DBS’ bustness segments

Instrtutional

Wealth Management Banking Treasury Others® Total
SGD million
Assets® 90,685 224,196 91,257 46,579 452,717
Risk-weighted assets 32,868 160,278 60,270 20,613 274,029
% of RWA
Credit risk 86% 94% 37% 72% 79%
Market risk 59% 3% 15%
Operational risk 14% 6% 4% 5% 6%

{a) Encompasses assets/IRWA from capital and balance sheet management, funding and hiquidity activities, DBS Vickers Group and The islamic Bank

of Asia Limsted
{b) Before goodwiil and intangibles

DBS Annual Report 2015




3 Risk governance

The Board directs the conduct of our affairs and prowides sound leadership to the CEO and management The Board has delegated authority
to vanious Board committees to enable them to oversee spearfic responsibiliies based on clearly defined terms of reference

Under our nisk management frameworks, the Board, through the Board Risk Management Committee (BRMC), sets our nisk appetite, oversees
the establishment of robust enterpnse-wide nsk management policies and processes, and sets nisk hmits to guide risk-taking within DBS

Group Board Group Management

Location Board and Management

Board of Directors

Board Executive Commuttee Board of Directors

Board Audit Committee Group Executive Committee

Nominating Committee N Group Management Committee Location Board/Board Commutiees

Compensation and Management

A Liabiti itt
Development Committee Group Asset and Liabitity Committee Location Management Committees

Board Risk Management Committee Group Capital Committee Location Risk Committees

Group Disclosure Committee Business Control Committees o

i Risk Executive Committee

Product Approval Committee

Group Credit Risk Models Committee

Group Credit Policy Committee .

Group Scenaric and
Stress Testing Committes

Group Credit Risk Committee

R T

' Group Market and
«  Liguidity Risk Committee

.--u--n--l-ou-- s vsa

Group Operational
. Risk Commuttee

-.-n.r
|

EREEEEE] st eee et tEats et rRRIIEOEI LA

Note The lines refiect possible escalation protocols and are not reporting lines per se
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" The BRMC provides oversight of the overalt approaches for identification, monitoring, management and reporting of credit, market, iquidity,
operational and reputational risks To facilitate the BRMC's risk oversight, the following rnisk management committees have been established

Risk management comnuttees

Risk Executive Cormmittee (Risk ExCo) The Risk ExCo provides group-wide oversight and direction relating
to the management of all nsk types and is the overall executive body
mandated by the BRMC on risk matters

Product Approval Committee (PAC)* The PAC prowides group-wide oversight and direction relating to new
product approvals — an important nsk mitigaticn element within DBS
Group Credit Risk Medels Committee (GCRMCH Each committee, reporting to the Risk ExCa, 1s broadly mandated to
serve as an executive forum for discussion and decisions on different
Group Credit Policy Committee (GCPC)* aspects of nsk and its management
Group Scenarno and Stress Testing Committee (GSSTC)* Key responsibilities
* Assess and approve nisk-taking activities
Group Credit Risk Commuttee (GCRC) * Maintain oversight of the effectiveness of DBS' nsk management
infrastructure, induding frameworks, deciston critenia, authorities,
Group Market and Liquidity Risk Committee (GMLRC) people, policies, standards, processes, information and systems
» Approve risk policies including model governance standards, stress
Group Operational Risk Committee (GORC) testing scenarios, endorse nsk models and assess performance of

the nsk models

¢ |ldentify specific concentrations of risk

» Recommend scenanos and resulting macro-economic vanable
projections used for enterprise-wide stress tests

The members in these committees compnise representatives from Risk
Management Group (RMG) as well as key business and support units

The above commuttees (excluding those marked with astensks) are supported by locat nisk committees 1n all major locations The local nsk
committees provide oversight of local nsk positions acroass all businesses and support units and ensure comphance with limits set by the group
risk committees They also approve location-specific nisk policies and ensure comphiance with local regulatory risk imits and requirements

The Chief Risk Officer (CRO) — member of the Group Executive Committee who reports to the Chawrman of the BRMC and the CEQ -
oversees the risk management function The CRO 1s independent of business hnes and 15 actively involved in key deaision-making processes

He also engages regulators on a regular basis to discuss risk matters

Working closely with the nsk and business committees, the CRO I1s responsible for the following

» Management of the nsks in DBS, including developing and maintaining systems and processes to identify, approve, measure, monitor,
control and report risks

» Engagement of senior management on material matters relating to the varnicus types of nisks

= Development of risk controls and mitigation processes

L« Ensunng the effectiveness of risk management and adherence to the Risk Appetite established by the Board
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4  Risk Appetite

Our Risk Appetite is defined by the Risk Appetite Statement set by the Board and 15 governed by the Risk Appetite Framework The framework
also serves to reinforce our nisk culture through “tone from the top’ articulation of nisks that we are willing to accept A strong organisational
risk culture, including an appropnate incentive framework (please refer to Remuneration Report section on page 68), helps to further embed
our Risk Appetite

4.1 Risk constraining thresholds and use of economic capital

Qur Risk Appetite considers the various nsk types and 1s operationalised wia thresholds, policies, processes and cantrols The inclusion of
threshold structures into the nsk frameworks 1s integral in driving Risk Appetite into our businesses Effective thresholds are essential in
managing aggregate nisks within acceptable levels Portfolio risk himits for the quantifiable nsk types are cascaded through a top-down
approach and operationalised through formal frameworks Other significant nisk aspects are guided by qualitative expression of pnincples

In order to ensure that the thresholds emanating from the Risk Appetite are fully risk sensitive to individual risk drivers as welt as portfolio
effects, we have adopted economic capttal (EC) as our pnmary risk metric EC 15 also deployed as a core component in our Internal Capital
Adequacy Assessment Process (ICAAP)

The following chart provides a broad overview of how we cascade Risk Appetite throughout DBS Please refer to Sections 5 to 9 for more
information on each risk type

Risk Appetite

Capital allocation

Credit risk Market risk Operational risk Liquidity risk Reputational risk

* Obligor * Trading book » Currency
* Industry {product desk) + Legal entity
» Countiy + Banking book
(transfer risk) {business
segment)

Manage
concentration risk
through the use of

Manage market risk Manage through Maintain Manage through
through the use of framewaorks, counterbalancing frameworks,
limits policies and capacity to meet policies and
standards the liquidity risk standards

triggers and limits

exposure
Expected Shortfall
limits®

Obligor economic * Total

capital triggers * Business group

» Corporate « Business unit

= Banks * Entity
* Desk

Industry economic

capnal triggers

* Finanoal
nstiutions

» Non-financial
Institutions

Country {transfer
risk) limits

* Strategic

* Non-strategic

{a) Expected Shortfall (ES) was previously known as Tail Value-at-Risk
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4.2 Stress testing

Stress testing 1s an integral part of our risk management process
and mcludes both sensttivity analysis and scenarno analysis It alerts
senior management to our potential vulnerability to exceptional but
plausible adverse events It enables us to assess capital adequacy,
identify potentially nisky portfolio segments and inherent systematic
risks Thus 1n turn allows us to define appropnate contingency plans,
exit strategies and mitigating actions before the onset of an
adverse event

5 Credit risk

Credit nisk anses from our daily activities in vanous businesses —
lending to retan, corporate and institutional customers, trading
activities such as foreign exchange, derivatives and debt securities,
and settlement of transactions Credit risk 15 the most significant
measurable nsk faced by DBS

Lending exposures are typically represented by the notional value
or principal amount of on-balance sheet financial instruments
Financial guarantees and standby letters of credit, which represent
the undertaking that DBS will make payments on behalf of a
customer that 1s unable to meet its obligations to third parties,
carry the same credit risk as loans even though they are contingent
in nature Pre-settlement credit exposures (PCE) for trading and
securities transactions are measured taking inte account collateral
and netting arrangements Settlement risk 15 the nsk of loss due to
the counterparty’s failure to perform its obligation after DBS has
performed its obligation under an exchange of cash or securtties

Please refer to Note 40 1 to the Financial statements on
page 156 for details on DBS' maximum exposure to credit risk

51 Credit nsk management at DBS
DBS' approach to credit risk management comprises the following
building blocks

Policies

Processes,
systems and
reports

Risk
methodologies

Policies

The dimensions of credit isk and the scope of its application are
defined in the Group Credit Risk Management Framework Senior
management sets the overall direction and policy for managing
credit risk at the enterprise level The Group Core Credit Risk Policy
(CCRP) sets forth the principles by which DBS conducts its credit nisk
management and control activities This policy, supplemented by a
number of operational policies, ensures consistency n identifying,
assessing, underwriting, measunng, reporting and controiling
credit risk across DBS, and provides gwdance in the formulation of
business-specific and/or location-specific credit nsk policies
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Stress testing 1s mimimally conducted annually Addstional stress tests
are carried out In response to micro and macro economic conditions
All stress tests are documented

The capital planning process under ICAAP seeks to align our expected
business trajectory under a range cf scenartos and our Risk Appetite
This 1s performed by comparing the projected dermnand for capital
and projected supply of capital In stress scenanos Projected capital
demand in respect of credit nsk and market nisk 1s a function of
balance sheet assumptions and the confidence interval implied by
the target credit rating specified in the Risk Appetite Statement

[" The operational policies are established to prowde greater details on

the implementation of the credit principles within the Group CCRP
and are adapted to reflect different credit environments and portfolio
nsk profiles The Group CCRP 1s considered and approved by GCPC

Risk methodologies

Credrit nsk 15 managed by thoroughly understanding our customers —

the businesses they are in, and the economies in which they gperate

This 1s facilitated through the use of credit ratings and lending ‘
hits DBS uses an array of rating models for its corporate and retait

portfolios Most models are built internally using DBS' own loss data

Limuts and “rules for the business” are driven by DBS' Risk Appetite

Staternent and TMRAC respectively

Retall exposures are typreally managed on a portfolio basis and
assessed based on credit scoring models, credit bureau records,
internal and externally available customers” behaviour records
They are further supplemented by Risk Acceptance Criteria

Wholesale berrowers are assessed on an individual basis, reviewed ;
and analysed by expenenced credit nsk managers taking into

consideration the relevant credit nsk factors For portfohios within

the SME segment, DBS also uses a programme-based approach for

a balanced management of nsks and rewards Credit extensions are

proposed by the business unit and are approved by the credit nisk

function based on independent credit assessment, while also takmg

into account the business strategies determined by

senior management

Flease refer to Section 5 3 on page 89 for further discussion
on our internal credit risk models

Pre-settlement credit nisk on denvatives arising from a counterparty's
potential default 1s quantified by its current mark-ta-market plus

an appropniate add-on factor for potential future exposure This
methodology is used to calculate DBS' regulatory caprtal under the
Current Exposure Method (CEM) and 1s included under DBS' overall
credit imits to counterparties for mternal nsk management

Issuer default nsk that may arise from denvatives and securities are
generally measured based on jJump-to-default computations

DBS actively monitors and manages its exposure to counterparties m
over-the-counter (OTC) dernwvative trades to protect its balance sheet
in the event of a counterparty default Counterparty risk exposures
which may be materially and adversely affected by market nisk
events are ientfied, reviewed and acted upon by management and
highhghted to the appropriate risk committees Specific wrong-way
nisk anses when the exposure to a particular counterparty is positively
correlated with the probabihty of default of the counterparty due to
the nature of transactions with the counterparty DBS has a pohcy
to gude the handling of speafic wrong-way nsk transactions and

1ts risk measurement metric takes into account the higher risks
associated with such transactions




Concentration risk management

DBS' risk management processes aim to ensure that an acceptable
level of nsk diversefication 1s maintained across the Group in ine with
our Risk Appetite For credit nisk, we use £C as the measurement
teo!, since 1t combines the individual nsk factors of Probability of
Default (PD), Loss Given Default (LGD) and Exposure at Default
{EAD} as well as portfohio concentration factors We set granular

EC thresholds to ensure that the allocated EC stays within the Risk
Appetite These thresholds are regularly monitored in respect of
major industry groups and single counterparty exposures In addition,
we set nottonal imits for country exposures Governance processes
exist to ensure that exposures are regularfy monrtored against

these thresholds and appropriate acticns are taken if thresholds are
breached We continually monitor and assess the need to enhance
the scope of thresholds

Country nisk

Country risk 1s the nsk of loss which 1s specifically attributed to
events in a speafic country {(or a group of countries) It includes
political, exchange rate, economic, sovereign and transfer nsks
Country nisk 15 embedded in the Group Credit Risk Management
Framework and CCRP In addition, country nsk 1s managed as part of
concentration risk management under the Risk Appetite Framework

The prinaples and approach in the management of transfer risk are
set out in DBS” Country Risk Management Standard This includes
an internal transfer nsk and sovereign nsk rating system where the
assessments are made independent of business deasions Transfer
L nisk imits are set in accordance to DBS' Risk Appetite Framework

[ Limits for non-strategic countnies are set using a model-based

approach Limits for strategic countries are set based on country-
specific strategic business considerations and acceptable potential
toss versus the Risk Appetite There are active discussions among the
senior management and credit management in nght-sizing transfer
nsk exposures to take into account not only nsks and rewards, but
also whether such exposures are in line with our strategic itent All
country hmits are subject to approval by the BRMC

Stress testing

We perform various types of credit stress tests which are directed by
the regulators or driven by internal requirements ang management
Credit stress tests are performed at a portfolio or sub-portfolio level
and are generally meant to assess the impact of changing economic
conditions on asset quality, earnings performance, capital adequacy
and higuidity

A credit stress test working group s responsible for developing
and maintaining a robust stress testing programme to include the
execution of the stress testing process and effective analysis of
programme results Stress test results are reported and discussed
n the GCRC, the Risk ExCo and the BRMC

The stress testing programme 1s comprehensive in nature spanning
all major functions and areas of business It brings together an expert
view of the macroeconomics, market, and portfolio information

wath the speafic purpose of driving model and expert oriented stress

| testing results

[" DBS generally performs the following types of credit stress testing at a mimimum and others as necessary

Pillar 1 credit
stress testing

Pillar 2 credit
stress testing

Industry-wide
stress testing

Sensitivity and
scenario analyses

DEBS conducts Pillar 1 credit stress testing regularly as required by regulators. Under Piltar 1 credit
stress testing, DBS assesses the impact of a mild stress scenario (at least two consecutive quarters
of zero GDP growth) on Internal Ratings-Based (IRB) estimates (i.e. Probability of Default, Loss
Given Default and Exposure at Default) and the impact on regulatory capital. The purpese of the
Pillar 1 credit stress test is 1o assess the robusiness ol internal credit risk models and the cushion
above minimum regulatory capital.

DBS conducts Pillar 2 credit stress testing once a year as part of the ICAAP. Under Piltar 2 credit
stress testing, DEBS assesses the impact of stress scenarios, with different levels of severity, on
asset quality, earnings performance, internal and regulatory capital. The results of the aedit
stress tests form an input to the capital planning process under ICAAP. The purpose of the Pillar
2 credit stress testing is to examine, in a rigarous and forward-looking manner, the possible
events o1 changes in market conditions that could adversely impact DES.

DBS participates in the annual industry-wide stress test {IWST) conducted by the Monetary
Authority of Singapore {MAS) to facilitate its ongoing assessment of financial stability. Under
the IWST, DBS is required to assess the impaci of adverse scenarios, as defined by the regulator,
on assel guality, earnings performance, and capital adequacy.

DBS also conducts multiple independent sensitivity analyses and credit portfolio reviews based
on various scenarios. The intent of these analyses and reviews is to |dcnt|fy vulnerabilities for the
purpose of developing and executing mitigating actions. .-

Risk management
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Processes, systems and reports
We continue to invest in systems to support nsk monitoning and
reporting for our Institutional Banking and Consumer Banking
businesses The end-tc-end credit process is constantly subject

to review and improvement through various front-te-back initiatives
involving the bustness units, RMG, operations unit and other

key stakeholders

Day-to-day monitoring of credit exposures, portfotio performance
and the external environment that may have an impact on credit
nsk profiles 15 key to DBS' philosophy of effective credit risk
management Risk reporting on credit trends, which may include
industry analysis, early warning alerts and key weak credits, 1s
provided to the vanous credit committees, and key strategies and
action plans are formulated and tracked

Classification grade Description

[" Credit control functions ensure that credit risks taken comply with
group-wide credit policies and guidelines These functions ensure
proper activation of approved limits and appropriate endorsement
of credit excesses and policy exceptions, and monitor compliance
with credit standards and covenants established by management
and regulators

Non-performing assets

Our credit facilities are classified as "Performing assets’ or ‘Non-
performing assets’ (NPA) in accordance with the MAS Notice to
Banks No 612 "Credit Files, Grading and Provisioning” {MAS Notice
612) These guidelines require credit portfolios to be cateqgonsed into
ane of the following five categones according to our assessment of
a borrower’s ability to repay a credit faciity from s normal sources
of income

Performing assets

Pass

Indicates that the timely repayment of the outstanding credit faciities 1s not in doubt

Speaal mention

Indicates that the borrower exhibits potential weaknesses that, If not corrected in a timely

manner, may adversely affect future repayments and warrant close attention by DBS

Classified or NPA

Sub-standard

Indicates that the borrower exhibits definable weaknesses 1n 1ts business, cash flow or

finanaial position that may jeopardise repayment on existing terms These credit facilities

may be non-defaulting

Doubtful

Indicates that the barrower exhibits severe weaknesses such that the prospect of full

recovery of the outstanding credit facihities 1s questionable and the prospect
of aloss 1s high, but the exact amount remains undeterminable

Loss

indicates that the amount of recovery I1s assessed to be insignificant

The knkage between the above MAS categories and DBS' internal
ratings ts shown (n Section 5 3 on page 90

A default 15 considered to have occurred with regard to a particular
borrower when either or both of the following events have
taken place

* Subjective default Borrower is considered to be unlikely to pay
its credit obligations in full, without DBS taking actions such as
realising securnity (if held)

» Technical default Borrower 1s more than 90 days past due
on any credit obligation to DBS

Thus 1s consistent wath the guidance provided under the MAS’
Notice to Banks No 637 “Notce on Risk Based Capital Adequacy
Requirements for Banks incorporated in Singapore” (MAS Notice 637)

Credit facilities are classified as restructured assets when we grant
non-commercial concesstons to a borrower because of deterioration
inits financial position or 1ts nability to meet the onginal repayment
schedule A restructured credit facility is classified into the
appropriate non-performing grade based on the assessment of the
financial condition of the borrower and the ability of the borrower
to repay based on the restructured terms Such credit facilities are
not returned to the performing status untt there are reasonable
grounds to conclude that the borrower will be able to service

all future pnncipal and interest payments on the credit faality in
accordance with the restructured terms
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[~ Other than the above, we do not grant concessions to borrowers

In the normal course of business Any restructuring of credit facilities
are reviewed on a case by case basis and conducted only on
commerctal terms

In addition, 1t 15 not within DBS’ business model to acquire debts
that have been restructured at inception (e g distressed debts)

Please refer to Note 2 10 to the Financial statements on page 123 for
our accounting pelicies on speafic and general allowances for credit
losses In general, specific allowances are recognised for defaulting
credit exposures rated sub-standard and below The breakdown

of our NPA by loan grading and industry and the related amounts

of specific allowances can be found in Note 40 2 to the Financial
statements on page 159 A breakdown of past due loans can also

be found in the same note

When requtred, we will take possession of collateral and dispose
them as soon as practicable Realised proceeds are used to reduce
outstanding indebtedness A breakdown of collateral held for NPA
1s shown in Note 40 2 to the Finanaal statements on page 160
Repaossessed collateral 1s classified in the balance sheet as other
assets The amounts of such other assets for 2015 and 2014

were not material

.




52 Credit risk mitigants

Collateral received

Where possible, DBS takes collateral as a secondary recourse to the
borrower Collateral include cash, marketable securities, properties,
trade recevables, inventory and equipment and other physical and
financial collateral We may also take fixed and floating charges

on the assets of borrowers We have put in place policies to
determine the eligibility of collatera! for credit nsk mitigation These
include requinng speafic collaterals to meet minimum operational
requirements in order to be considered as effective nsk mitigants

Qur collateral are generally diversified and valued penodically
Properties constitute the largest percentage whilst marketable
secunities and cash are immatenal

For derivatives, repurchase agreement {repa) and other repo-

style transactions with financial market counterparties, collateral
arrangements are typically covered under market standard
documentation (such as Master Repurchase Agreements and
International Swaps and Denvatives Association (ISDA) Agreements)
Collateral receved 1s marked to market on a frequency mutually agreed
with the counterparties These are governed by internal guidelines with
respect to the ehgibility of collateral In the event of a default, the credrt
nsk exposure 1s reduced by master netting arrangements where DBS
1s allowed to offset what we owe 1o a counterparty against what 15
due from that counterparty in a netting-eligible junsdiction

Collateral held against dervatives generally consist of cash in major
currencies and highly rated government or quast government
bonds Exceptions may arise in certain countnes, where due te
domestic capital markets and business conditions, the bank may

be required to accept less highly-rated/hiquid government bonds
and currencies Reverse repo transachons are generally imited 0
large institutions with reasonably good credit standing The bank
takes haircuts against the underlying collateral of these transactions
that commensurate with collateral quality to ensure credit nisks are
adequately mitigated

In times of difficulty, we wall review customers’ specific facts and
circumstances to assist them in restructuning their repayment
labilities However, should the need anse, disposal and recovery
processes are in place for disposal of collateral held by DBS We also
maintain a panel of agents and sclicitors for the expeditious disposal
of non-hquid assets and speaalised equipment

Collateral posted

DBS 1s required to post addiional collateral in the event of a rating
downgrade As at 31 December 2015, for a three-notch downgrade
of 1ts Standard & Poor’s Ratings Services and Moody's Investors
Services ratings, DBS Bank would have to post additonal collateral
amounting to SGD 57 million

Cther risk mitigants

DBS also uses guarantees as credit nsk miutigants Internal thresholds
for constdenng guarantors to be eligible for credit nsk mitigation
are m place

5.3 Internal credit risk models

DBS adopits rating systems for the different asset classes under the
Internal Ratings-Based Approach (IRBA) There s a robust governance
process for the development, independent validation and approval of
a credit nsk model The models are placed through a ngorous review
process prior to endorsement by the GCRMC and the Risk ExCo and
have to be approved by the BRMC before use

The key nsk measures generated by the internal credit risk rating
models to quantify regulatory capital include PR, LGD and EAD For
portfolios under the Foundation IRBA, the supervisory LGE estimates

are apphed For retail portfolios under the Advanced IRBA, internal
estimates are used In addrtion, the ratings from the credit models
are used as the basis 1o support the underwnting of credit nisk,
monitor the performance of the portfolios and determine
business strategles

The performance of the rating systems 1s monitored regularly by
the GCRMC and the BRMC to ensure therr ongoing adequacy
and robustness This serves to highlight matenal detentoration

In the rating systems for management attention In addition, an
independent nsk unit conducts formal vahdations annually for the
respective rating systems The validation processes are also subject
to an independent review by Group Audit

5.3.1 Retail exposure models

Retall portfolios are categonsed into the following asset classes
under the Advanced IRBA residential mortgages, qualifying revolving
retail exposures and other retail exposures

Within each asset class, exposures are managed on a portfolio basis
Each account Is assigned to a nisk pool, constdenng factors such as
borrower characteristics and collateral type Loss estimates are based
on histonical default and realised losses within a defined period The
defimtion of default 1s applied at the level of a particular facility,
rather than at the level of the obligor

Business-specific credit nsk policies and procedures including
underwnting cntena, scoring models, approving authorties,
frequency of asset quality and business strategy reviews, as well as
systems, processes and techmques to monitor porifolio performance
against benchmarks are in place Credst risk models for secured and
unsecured portfolios are used to update the nsk level of each loan
on a monthly basis, reflecting the broad usage of nsk models in
portfolio quality reviews

5.3.2 Wholesale exposure madels

Wholesale exposures are assessed under the Foundation IRBA and
mclude sovereign, bank, corporate and speciahised lending exposures
The nsk ratings for the wholesale exposures (other than securntisation
exposures) have been mapped to corresponding external rating
equialents A description of the rating grades 1s provided in the table
below to give a qualitative explanation of the risk benchmarks

Sovereign exposures are nsk rated using internal risk rating medels and
guidelines in ine with the IRBA portfolios Factors relevant to country-
specific macroeconomic nsk, political nsk, social nsk and higuidity risk
are reviewed objectively in the sovereign rating models to assess the
sovereign credit risk in a disciplined and systermatic approach

Bank exposures are assessed using a bank rating model covenng
vanous credit risk factors such as capital levels and hquidity, asset
quality, earntngs, management and market sensittty The risk ratings
denved are benchmarked against external credit nsk ratings to
ensure that the internal rating systems are well aligned and
appropriately calibrated

Large corporate credits are assessed using approved models and
reviewed by designated credit approvers Credit factors considered
in the nsk assessment process include the counterparty’s financial
standing and specific non-quantitative factors such as industry risk,
access to funding, market standing and management strength

The counterparty nsk rating assigned to SMEs 1s primarnly based on the
counterparty’s financial position and strength  Credit ratings under the
IRBA portfolios are, at a mimmum, reviewed on an annuat basis unless
credit conditions require more frequent assessment The counterparty
risk rating process Is reinforced by the facility nsk rating system, which
cansiders other exposure nisk mrtigants, such as collateral and third
party guarantees

Risk management




A description of the internal ratings used and corresponding external ratings and MAS classification for the various portfolios i as follows

Equivalent
Grade {(ACRR) Description of rating grade external rattng  MAS classification
PD Grade 1 Taking into account the impact of relevant economic, social AAA Pass Performing
or geopolitical conditions, capacity to meet its finanoial assets
commitment 15 exceptional
PD Grade 2 Taking into account the impact of the relevant economig, AA+ AA, AA- Pass
social or geopolitical conditions, capacity to meet its financial
commitment I1s excellent
PD Grade 3 More susceptible to adverse economic, social, geopohitical A, AL A- Pass
condrtions and other circumstances Capacity to meet its
finanaial commitment 15 strong
PD Grade 4A/4B  Adequate protection against adverse economic, social or BBB+/BBB Pass
geopolitical conditions or changing circumstances More likely
to lead to a weakened capacity of the borrower to meet its
financial commitment
PD Grade S Relatively worse off than a borrower rated “4B" but exhibits BBB- Pass
adequate protection parameters
PD Grade 6A/6B  Satisfactory capacity to meet its financial commitment but BB+/BB Pass
capacity may become inadeguate due to adverse business,
financial, economic, social or gecpolitical conditions and
changing circumstances
PD Grade 7A/7B  Marginal capacaty to meet its financiat commitment but capaaty  BB- Pass
may become inadequate or uncertain due to adverse business,
finanaal, economic, social or geopolitical conditions and
changing circumstances
PD Grade 8A Sub-marginal capacity to meet its financial commitment B+ Pass
Adverse business, financial, or economic conditions will kely
impan the borrower's capacity or willingness to meet ns
financial commitment
PD Grade Low capacity to meet its financial commitment Adverse 8/8- Special
8B/8C™ business, finanaal, or economic conditions will [ikely impair mention
the borrower's capaoty or willingness to meet 1ts financial
commitment
PD Grade 9 Vulnerable to non-payment and 1s dependent upon favourable CCC-C Sub- Non-
business, finanaal, and economic conditions for the borrower standard performing
to meet its financial commitment Likely to have little capacity {non- assets
to meet its financial commitment under adverse conditions defaulting)
PD Grade 10 A borrower rated ‘10° and above 15 In default {as defined under D Sub-
and above MAS Notice 637) standard
and below
{defaulting)

fa) For comparues scored by the HK SME Scoring Model, 1n addrtion to the ACRR, there is a further test to evaluate whether the borrower meets
the criteria of Special mention If it does not, the ACRR can remain as 8B/BC but is not classified as Specral mention
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5 3 3 Specialised lending exposures

Specialised lending IRBA portfolios include income-producing real
estate, project finance, object finance, hotel finance and commodites
finance These adopt the supenvsory slotting critena specified under
Annex 7v of MAS Notice 637 which are used to determme the nsk
weights to calculate the credit nisk-weighted exposures

5.3.4 Securitisation exposures

DBS 15 not active 1n securiisation activites that are motivated by
credit nsk transfer or other strategic considerations As a result,

we do not securitise our own assets, nor do we acquire assets with
a view to securtising them

We arrange secuntisation transactions for clients for fees These
transactions do not involve special purpose entities that are
controlled by us For transactions that are not underwntten, no
secuntisation exposures are assumed as a direct consequence

of arranging the transactions Any decision to invest 1n any such
arranged transaction 15 subject to independent risk assessment
Where DBS provides an underwriting commstment, any securitisation
exposure anising wall be held in the trading book to be traded or sold
down In accordance with internal poltcy and risk imits in addition,
we do not prowide imphat suppoert for any transactions we structure
ar in which we have invested

We have processes in place to monitor the credit nsk of our
secufitisation exposures

We invest in dients’ securiisation transactions from ttme to time
These may include secuntisation transactions arranged by us or
other parties We may also act as a hquidity facility provider, working
capital facility provider or swap counterparty Such exposures reguire
the approval of the independent nisk function and are subject 1o
regular rnisk review thereafter

5.3 5 Credit exposures falling outside of internal
credit risk models

DBS applies the Standardised Approach (SA) for portfolios that are

indwidually immatenial in terms of both size and nisk profile as well

as for identdied transitioning portfolios These portfchos include

» IRBA-transitioning retall and wholesale exposures
* IRBA-exempt retail exposures
¢ IRBA-exempt wholesale exposures

The identried transibioning retail and wholesale exposures are
expected to transit to the Advanced IRBA and Foundation [RBA
respectively, subject to certification by MAS In the meantime,
the SA has been apphed

The portfohos under the SA are subjected to our overall governance
framework and credit nisk management practices We continue to
monitor the size and risk profile of these portfolios and will look to
enhance risk measurement processes should these nsk exposures
become matenal

We use external ratings for credit exposures under the SA, where
relevant, and we cnly accept ratings from Standard & Poor’s,
Moody’s and Fitch 1n such cases We follow the process prescnibed
in MAS Notice 637 to map the ratings to the relevant nisk weights
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Concentration nisk

Qur geocgraphic distribution of customer loans remained stable for the
past year Qur exposure continued to be predominanitly tn our home
market of Singapore accounting for 47% of the portfolio

Qur exposure to customers In Stngapore and Rest of the World

grew while our exposure 1o customers in Greater China excluding
Hong Kong declined in 2015 This was reflective of the changing
bustness envtronment in China as trade volumes dropped, and the
proactive management of the nisk by tightening the credit lending
to SME customers

Cur overall exposure was well distnbuted and fairly stable across
vanous industnies with Building and construction and General
commerce as the largest contnbutors in the wholesale portfolio

Geographical Concentration (SGD billion)
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@ South and Southeast Asia
© Rest of the World

@ singapore
[ Hong Kong
@ Rest of Greater China

Above refers to gross loans and advances to customers
based on country of incorporation

Industry Concentration (SGD billion)
T E ey n R

2015 2014
O Manufacturing @ Transportation, storage
@ Building and construction and communications

@ Financial institutions, investment
and helding companles

@ Professionals and private individuals
{excluding housing loans) |

C Others

@ Housing loans
@ General commerce

Above refers to gross foans and advances to customers
based on MAS Industry Code

Please refer to Note 40 4 to the Financial statements on page !
161 for DBS' breakdown of concentration of cr