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Front cover image: Our role as banker to the community was affirmed when we introduced
NTUC-OCBC VISA Debit and Credit Cards in September 2004. This landmark coflaborative effort
between NTUC and OCBC offers union members the convenience of cashless payments at over
22 million merchant locations globally. The cards also altow holders to earn LinkPoints more
quickly as well as enjoy the rewards available through OCBC’s Privileges Programme.

Our alliance with NTUC will deliver a wide range of financial products and services to over
440,000 union members, the first being the NTUC-OCBC VISA Debit and Credit Cards.

In order to show our support for the community, something both organisations value highly,
we presented $9250,000 to two children’s charities in 2004. We will continue to donate 1% of
the total spending on these cards, up to 55250,000, to these charities over the next 4 years.
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Purpose
We help individuals and businesses across communities achieve their aspirations
by providing innovative financial services that meet their needs.

Values

»» We listen to our customers
and understand their needs

>» We treat each other fairly
and with respect

»> We build enduring
relationships with them
by delivering superior
products and quality service

»>> We support our colleagues
and invest in their
development to help them
realise their full potential

»> We recognise and reward
outstanding performance

s» We, as team members,
actively support each other
across the organisation
as we work towards our
commaon purpose

»» As individuals, we expect
total responsibility from
ourselves

Integrity Prudent risk taking

»> Fair dealing is the basis of »> We are prudent risk takers
our business because our customers
rely on us for safety and

»> We assume everything we
ything soundness

dois in full public view

»> We actively invest in
infrastructure, process
improvernent and skills to
lower our delivery costs

»»> We do the right things
right the first time, on
time, every time
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Croup Five-Year Financial Summary

Financial year ended 31 December 2004 2003 2002 2001 2000
income statement {S$ million)

Income before operating expenses 2,643.1 2193.0 2,221.6 2,213.6 1,726.9
Operating expenses 973.6 854.6 8493 866.6 655.6
Operating profit 1,669.5 1,338.4 1,372.4 1,347.1 1,071.3
Amartisation of goodwill and intangibles 158.3 126.6 127.0 51.5 -
Provisions for assets 712 225.0 500.6 517.5 139.2
Profit before tax 1,554.6 1,221.7 gos.6 g76.5 1,152.9
Profit attributable to sharehoiders 1,162.4 g54.1 666.7 718.0 840.0
Cash basis profit attributable to shareholders O 1,320.7 1,080.7 793.7 8295 840.0
Balance sheet {59 million}

Non-bank customer leans {net of provisions) 52,9625 50,155.1 47,3672 49,609.4 32,936.0
Non-bank customer deposits 57,286.8 53,459.7 53,9475 54,675 37.942.4
Total assets 119,881.7 84,497.4 84,051.4 85,417.0 59,709.6
Assets excluding life fund net assets 90,986.5 84,497.4 84,051.4 85,417.0 59,709.6
Total liahilities 108,639.7 74,4185 74,8272 76,584.8 51,5644
Ordinary sharehotders’ equity 10,346.2 9,165.5 9,224.2 88322 8,155.2
Total shareholders’ equity 11,242.0 10,058.9 g,224.2 88322 8,155.2
Par ordinary share {55}

Basic earnings 0.86 0.72 0.52 0.60 Q.65
Cash earnings ) 0.98 082 0.62 0.65 0.65
Gross dividend 0.38 087 0.20 ©.18 0.40
Net asset value 186 716 715 686 634
Ratios {%)

Return on average ordinary sharenotders’ equity 1.43 10.03 735 5.28 10.66
Return on average assets 130 113 0.20 17 1.63
Dividend cover {(number of times) 3 2.78 1.06 331 434 218
Cost-to-income ratio 36.84 38.97 38.23 39.15 37.97
Capital adequacy ratio ("CAR”} (@)

Tiers 12.6 12.8 .S 10.3 203
Total 17.7 18.4 20.8 15.7 243

) exciude amortisation of goodwill and intangibles.

{2 geturn on average assets is calculated based on assets excluding life fund net assets attnbutanle to policyholders.

{3} pividend cover is the ratio of profit attributable to shareholders after preference dividends paid to net dividends {interim and proposed fina! dividends).
(4} 2004 CAR ratigs are computed based gn the revised capital framework (MAS Motice 637) issued by the Monatary dutharity of Singapare on 28 May 2004 Other than the 3003

131105 which have been restated to the new basis, prior period ratios were computed using the Bank of International Settlements guidelines.
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Assets (exclude life fund)
2004 5590,986.5 million (+7.7%)
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Basic earnings per share
2004: 550.86
2003: 5%0.72

Gross dividend per share
2004: 55038
2003:550.87
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B Profit attributable
to shareholders

Operating profit
2004: 551,669 5 million (+24.7%)
2003: 5$1,338.4 miflion

Profit attributable

to shareholders

2004: 591,162.4 mitlion (+21.8%)
2003: 55954.1 million
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income before

operating expenses
2004:55%2,643.1 million {+20.5%)
2003: 592,193.0 million

Operating expenses
2004: 5%973.6 million (+13.9%)
2003: 55854 6 miflion

Cost-to-income ratio
2004 36.84%
2003 38.97%

1750

1,500

1,250

1,000

750

560

250

S4m




QCBC Bank Annual Report 2004

CUBC had an active and fruitful yvear in 2004. We made Turther progress

towards achieving the goals set in our New Horizons strategy. We capitaiised
or. The economic rebound to expand our customer base, deepen customer
reiationsnips. and invest furtner in systems, processes, products and pecple.
At the same time, we executed several key strategic initiatives that will
nosition OCBC for healthy growth in the future.

Record Earnings Our Croup achieved another year of strong earnings growth. Net profit reached 5%1,162
million in 2004, an increase of 22% compared Lo 55954 million in 2003. This is the first time in our history that
earnings crossed the $$1 billion mark. Return on equity also improved from 10.0% in 2003 to 1.4% in 2004.

Maore encouragingty, our earnings growth was driven by an increase in top-line revenue, in addition to
lower provisions. Operating profit before provisions rose by 25% to $$1,669 million, as our revenue grew
21%, outpacing the expenses growth of 14%.

Cur net interest income increased by 6% to $%1,518 miflion as we grew our customer loans by 5% and
kept our net interest margin stable, in the face of very keen price competition in Singapore. Qur fee and
commission income showed a broad-based expansion of 24% to 55464 million, with a particularly strong
performance in sales of wealth management products including bancassurance, structured deposits and
unit trusts. Provisions for loans and other assets fell from $%225 million in 2003 to $$77 million in 2004,
reflecting our improved credit processes and asset quality, as weil as the economic recovery.

In June 2004, we increased our shareholding in Great Eastern Holdings ("CEH") from 49% to 81% in a
generat offer. Consequentiy, GEH's results were consolidated as a subsidiary from June 2004, whereas
previcusly GEH was equity accounted as an associated company. For 2004 as a whole, GEH's total
contribution to our net profit was 5518g million, up from 5%163 million in 2003.

We divested two non-cere assets in 2004, namely, Raffles investments and Whitesands Shopping Mall,
reaping a total net gain of 5597 million, as compared to divestment gains of $$126 million in 2003,
Excluding these gains, our core net profit showed even stronger growth of 29%, from 55828 million in
2003 to S$1,065 million in 2004.

We are pleased that our asset quality continues to show significant improvement, with our non-
performing foans ratio declining from 6.6% to 4.9%, its lowest level since December 19g7. Overall
provision coverage of NPLs strengthened from 67% to 83%.

Our increased focus on our Malaysia operations is also beginning to pay off. OCBC Bank (Mataysia)
Berhad achieved a 35% rise in net profit to RM276 million (S$123 mililon), driven by higher non-interest
income and lslamic Banking income, as well as lower provisions. Our Malaysia loans grew by a robust
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14%. In addition, we were awarded Multi-media Super Corridor status for our processing subsidiary,
e2 Power Sdn. Bhd., and we made good progress centralising the operations of our 2§ branches
throughout the country so as to realise significant productivity gains.

Much was accomplished on the capital management front over the past year. As part of the CEH
transaction, we bought back and cancelied £.3% of our share capital that was held by GEH, for a cash
consideration of 59991 million. We also announced a S$500 million on-market share buyback programme
in August 2004, and as of 31 January 2005 we have completed $$394 million of the programme. The net
resuit is that the issue of new OCBC shares for the GEH offer was largely offset by these share buybacks,
such that our earnings per share grew 20% to 86 cents, slightly less than our net profit growth of 22%.

In addition, as part of our continuing efforts to achieve a more efficient Tier 1 capital mix by utilising
lower-cost capital, we successfully raised S$400 million of hybrid Tier 1 preference shares in January 2005,

Higher Dividends The Board has recommended a final dividend of 19 cents per share for ordinary
shareholders, bringing the total distribution for 2004 to 38 cents per share. This is a 65% increase over
the 23 cents paid for 2003.

Following the reduction in the minimum Tier 1 capital requirement for Singapore 2anks announced in
May 2004, we revised our target minimum dividend payout ratic from 25% o 35% of the Group’s care
earnings. Consistent with this policy, the estimated net dividends of 5403 million for 2004 represent
38% of our core net profit of $$1.065 million.

Strategic Initiatives We continued to make good progress in the second year of our New Horizons
strategy The full report card of our achievements in the respective areas of customers, products, risk
management, productivity, people, shareholders and overseas expansion, can be found in the “New
Horizons” section of this annual report. Here we wish to focus on three strategic initiatives accomplished
last year which have profound and positive implications for CCBC's fong term growth.

« Closer Alliance with Great Eastern Holdings Our most important corporate development in 2004 was
the acquisition of an increased stake in our long-standing strategic partner GEH, the largest insurance
group in Singapore and Malaysia. Through a generat offer involving the exchange of 976 OCBC shares for
every 1,000 CEH shares, we raised our stake in GEH from 49% to 81%, thereby making GEH a major
subsidiary of OCBC.

This move transforms OCBC intc a much bigger and stronger financial services group, boosting our
total assets by 42% to SS$120 biflion as at the end of 2004. More importantly, OCBC is now the {argest
financial institution in terms of assets in the combined Singapore and Malaysia markets, thereby
fulfitling one of our key New Herizons objectives. Our combined bank and agency sales force of more
than 20,000 is alsc the largest among financial institutions in the two countries, and our customer
accounts have doubted to more than four million.

Beyond the benefits of increased size, we believe that forging a closer alliance with GEH makes
strategic sense. It strengthens our wealth management franchise, and enables us to offer customers
even more choices from a complete suite of financial products and services. By leveraging on our
combined customer base and distribution channels, we can also increase cross-sell opportunities and
reap revenue synergies Overseas, we see opportunities to work together with GEH in pursuing regional
expansion outside of Singapore and Malaysia.
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The cross-seil potential has been vatidated by the encouraging resuits we have seen in two pilot projects
in East Malaysia, which involved referrais by GEH agents of OCBC's credit cards and housing loan products
to their policyholders. These pilots together with other initiatives with GEH accounted for ane fifth of the
90% surge in our Malaysian credit card base in 2004. We are confident that closer coilaboration with GEH
will enhance our market positions in our two key markets of Singapore and Malaysa.

*

Expanding into Indonesia We made significant headway last year in our stated goal of establishing a
substantial presence in a third major market by 2005, In April 2004, we acquired a 22 5% stake in Bank NISP,
the 12th largest bank by assets in Indonesia, for $%119 miltion. This was followed in December 2004 by our
proposed acguisition of an additional 28.5% stake, which will bring our shareholding to a majority stake of
51%. This increased shareholding is currently in the process of receiving requisite approvals from regulatory
authorities and Bank NiSP’s shareholders. Upon its completion, CCBC will be required to make a tender
offer for the remaining shares in Bank NiSP, which we expect to complete by the first haif of 2005,

We have chosen Indonesia as our third major market, and Bank NISP as our partner, after careful
consideration. indonesia is an attractive market for QCBC given its size, growth potential, proximity and
economic {inks with Singapere, and just as importantly, its similarities with the Malaysian market
where we have a significant presence and relevant experience. Bank NISP's business focus dgirectly
complements our strengths and target growth segments, as it has a successful SME franchise and is
seeking to grow its consumer banking business. Bank NISP also has a strong management team, solid
financials and a proven track record of profitability, having weathered the Asian financial crisis without
any assistance from the government.

Our objective is to help build Bank NiSP into one of the leading banks in Indonesia. Several joint
initiatives are now underway to boost cooperation. In the consumer segment, we plan to teverage our
proven abilities in sales distribution, customer refationship management anc wealth management to
strengthen Bank NISP's existing business. in the SME arena, we will work with Bank NISP fo augment
their preduct range, for example, in cash management, and to help improve their risk management
and credit processes.

Collaboration with NTUC Link Last September we signed an exclusive, coliaborative agreement with NTUC
Link to offer 2 broad range of financial services with greater benefits and rewards to more than 440,000
union members and the wider working community. This initiative reaffirms our role as a community bank,
serving the mass consumer market. It ties in with our strategy to build a successful mass consumer business
that will serve us well when we expand into regicnal markets like Indonesia and China.

The first initiative launched under this partnership with NTUC Link was the co-branded NTUC-QCBC

VISA Credit and Debit Cards, These cards offer NTUC members greater payment convenience at a larger
number of merchant outlets, access to OCBC's card privileges programme, and opportunities to redeem
rewards at a faster rate. More than 40,000 card applications were received in the four months after the
fatnch. We also achieved a good response rate to our time deposit promotion for NTUC members. :

Looking Forward The general consensus is that the global economy shouid see moderate growth

in 2005. The Government has projected Singapore’s GDP growth to stow to 3 - 5% this year from an
estimated 8.1% in 2004. For Malaysia, most economists are projecting 5 - 5% growth, compared to an
estimated 72% in 2004,
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Civen this benign cutlook, and barring major upheavals, we expect to continue to deliver growth and to
make flirther progress towards achieving our 12% ROE target. We will seek to achieve balanced growth,
suilding our consumer and SME banking businesses, and growing both our interest and non-interest income.
As abways, managing the Intense competition, margin and cost pressures in the mature Singapore market
will pose chatlenges. We will have to be efficient in our operations and processes, innovative in our product
offerings, better than our competitors in providing excellent customer service, and disciplined in controliing
our costs. We will also have to look increasingly to Malaysia and other overseas markets for growth.

Foliowing the investments we made last year in GtEH and Bank NISP we expect to be actively engaged in
2005 in seeking ways to leverage on these partnerships to deliver revenue synergies. For aur collaboration
with NTUC Link, we will be looking to launch more custemised products {o benefit union members.

Uncer regulatory guidefines, we are reguired to reduce the Group’s shareholding in Straits Trading
Company and Robinson and Company to below 10% by July 2006. We will continue to divest cur other
non-core assets at opportune times and at optimal prices, and reinvest the gains in core financial
services businesses. Efficient capital management remains an important objective, and we will
continue to evaluate our capital needs and options.

Acknowledgements Our appreciation goes to our fellow Board members for contributing their invatuable
time and expertise to steer CCBC on the right course. Datuk Fong Weng Phak has stepped down from the
Board in fanuary 2005 after three years of service. We thank him for his contributions and wish him the
best in his future endeaveurs, We welcome two new Board members, Mr Giam Chin Toon and Professor
Neo Boon Siong, whose extensive knowledge and experience will further strengthen our Beard.

We also want to thank the management team and all cur colleagues for their dedication, commitment
and teamwork in building OCBC into a high performance bank. Last but not least, we thank all our
customers and shareholders for their continued support and confidence in OCBC.

CHEONG CHOONG KONG
Chairman

DAVID CONNER
Chief Executive Officer

14 February 2005
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Board of Directors

1 Dr Cheong Choong Kong

Dr Cheong was first appointed to the Board on 1July 1955 and last re-
elected as a Director on 15 April 2004. On 1July 2003, he was appointed
Chairman, after having served as Vice Chairman from 26 March 2002 to
30 June 2003. Dr Cheeng brings with him a wealth of experience gained
in his extensive career, including 29 years at Singapore Airlines Ltd, where
he last held the position of Deputy Chairman and Chief Executive Officer.
He is now a Director of several companies, including Singapore Press
Heldings Ltd, Great Eastern Holdings Ltd and United Eagle Airlines Co
Ltd. Dr Cheong holds a Bachelor of Science with First Class Honours in
Mathematics from the University of Adelaide and a Master of Science and
a Ph.D.in Mathematics from the Australian National University. Age 63.

2 Mr Michael Wong Pakshong

Vi {hipman

MrWong Pakshong was first appointed to the Board on 21 April 1989 and
last re-elected as a Director on 15 April 2004. On 26 March 2002, he was
appointed Vice Chairman, He is presently Chairman of Great Eastern
Holdings Ltd, Robinson & Company Ltd and Sime Singapore Litd, and serves
as a Director in several companies, including The Straits Trading Company
Ltd, WBL Corporation Ltd, Bukit Sembawang Estates Ltd and Sime Darby
Berhad. MrWong Pakshong hoids a Bachelor of Arts with Honours and a
Hon, LLD. frem the University of Bristol. He is also a Fellow of the Institute
of Chartered Accountants in England and Wales and a Member of the

Institute of Certified Public Accountants of Singapore. Age 73.
3 Mr Cavid Conner

Mr Conner was first appointed to the Board on 15 Aprit 2002 and fast
re-etected as 2 Director on 15 May 2002. He has extensive banking
experience in the Asia Pacific region, having worked for over 25 years
with Citibank, N.A. where he served as Managing Director and Market
tManager for Citibank japan from 1999. He was also Chief Executive
Officer of Citibank India from 1996 to 1999 and, prior to that, was
Country Corporate Officer for Citibank's Singapore operations, He is
presently a Director of several companies, including Great Eastern
Holdings Ltd, Bank of Singapore Ltd and OCBC Bank (Malaysia) Berhad.
Mr Conner holds a Bachelor of Arts from Washington University in

S$t. Louis and 2 Master of Business Administration from Columbia
University. Age 56.

4 Mr Giam Chin Toon, Senior Counsel

Mr Giam was appointed to the Board on1January 2005, He is presently
a Senior Partner of the law firm Wee Swee Teow & Co, a Director of
several companies, including Guthrie GTS Limited, Pertama Holdings
Limited and Raffles Holdings Limited. He is also the Singapere
Ambassador (Non-Resident) to Peru and Singapore High Commissioner
Designate [Non-Resident) to Ghana. He holds an LLB (Honours) and an
LLM degree from the University of Singapore. Age 62.

5 Mrlee Seng \Wee

Mr Lee was first appointed to the Board on 25 February 1966 and last
re-elected as a Director on 15 April 2004. He was Chairman of OCBC
Bank from 1 August 1995 to 30 June 2003, and continues to serve on
the Board Executive Committee and the Board Nominating Committee.
He is presently 2 Director of several companies, incfuding Great Eastern
Holdings Ltd, GIC Real Estate Pte ltd, Lee Rubber Group of Companies
and Lee Foundation. Mr Lee holds a Bachelor of Applied Science in
Engineering from the University of Toronto and a Master of Business
Administration from the University of Western Ontario. Age 74.

& DrieeTih Shik

Dr Lee was first appointed to the Board on 4 April 2003 and last re-elected as
a Director on 14 May 2003 He is a medical practitioner licensed in Singapore
and the United States, and had also previously worked in senior executive
positions at the Monetary Authority of Singapore and OCBC Bank He is
presently a Director of Fraser and Neave Ltd and several Lee Rubber Group
companies, and a Commissioner of PT Bank NISP Dr Lee graduated with a
Master of Business Administration with Distinction from imperial College,
London, and a M.I. {Doctor of Medicine) from Yate University, where he now
hiolds the appointment of Assistant Professor. Age 4.

7 Tan Sri Dato Nasruddin Bin Babari

Tan Sri Dato Nasruddin was first appointed to the Board on 13 Novernber
2000 and last re-elected as a Director on 14 May 2003 He is presently
Chairman of OCBC Bank (Malaysia) Bhd, Affin Money Brokers Sendirian
Berhad and Sumber Petroleum Cemerlang {SPC) Sendirian Berhad. He is afso
a Director of several companies, including Lingkaran Trans Kota Holdings Bhd
{LITRAK]} and The Pacific Insurance Berhad. Tan Sri Dato Nasruddin holds 2
Bachelor of Arts with Honours from the University of Malaya and a Master
of Public Administration from the University of Pittsburgh. Age 67.

8 Professor Nec Boen Siong

Professor Neo was appointed to the Board on 1January 2005, He

is a Professor of Nanyang Business School, Nanyang Technological
University, Singapore, and is presently a Director of several companies,
including Great Eastern Holdings Limited. Keppel Gffshore & Marine Ltd
and Informatics Holdings Ltd. He holds a Bachelor of Accountancy with
Honours from the Natioral University of Singapore and a Master of
Business Administration and Ph.D. frem University of Pittsburgh. Age 47.

g DrTsao Yuan (also known as Dr Lee Tsao Yuan)

Or Tsao Yuan was first appointed to the Board on 3 April 2002 and last re-
elected as a Director on 15 May 2002, She is presently a Director of several
companies, including Keppel Corporation Limited, Pacific internet Ltd and
Skills Development Centre Private Limited. Dr Tsao Yuan holds a Bachelor

of Economics and Statistics with First Class Henours from the University

of singapore and a Ph.D. in Economics from Harvard University. Age 49.

10 Col (Ret] David Wong Cheong Fook

Col {Ret) Wong was first appointed to the Board on 1 August 1999 and
last re-elected as a Director on 15 April 2004. He is presently Chairman
of EM Services Pte Ltd and a Director of several companies, including
Bank of Singapore {td, OCBC Bank (Maiaysia) Berhad and Pacific fnternet
Ltd. Col (Ret) Wong holds a Bachelor of Arts with Honours in Economics
and a Master of Arts from the University of Cambridge. He is also a
tember of the Institute of Chartered Accountants in England and Wales
and the Institute of Certified Public Accountants in Singapore. Age 51.

1 MrWong Nang Jang

Mr Wong was first appointed to the Board on 1 August 1998 and last
re-elected as a Director on 14 May 2003. He is presently Chairman of Banking
Computer Services Pte Ltd and BCS Information Systems Pte Ltd, and a
Director of Bank of Singapore Ltd, SIA Engineering Co Ltd, W8L Corporation
Ltd and PacificMas Berhad. MrWong graduated as a Bachelor of Arts with
Honaurs in Economics from the University of Singapore. Age 65.

12 Mr Patrick Yegh Khwai Hoh

Mr Yeoh was first appointed to the Board on g July 2001 and last re-
elected as a Director on 14 May 2003. He is presently Chairman of Tuan
Sing Holdings Ud and a Director of several companies including
Singapore Food Industries Ltd, MobileOne Ltd and Times Publishing Ltd.
Mr Yeoh holds a Bachelor of Science with Honours frem the University
of Malaya. Age 67.
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Principal Officers

1 Mr David Conner

Crapf Dretutive O1F

ar

2 MrTan Ngiap foo

Croup Business Banking

Mr Tan was appointed Deputy President in December 2001 He joined
the OCBC Group in 1990 and was Executive Director and CEQ of Bank
of Singapore (Australia) for six years. A veteran banker with 34 years
of banking experience, Mr Tan currently oversees the Group’s efforts

in managing and growing both corparate and SME customers globally.
Prior to joining the Group, he was with a foreign financial institution
for 2o years. Mr Tan holds a Bachelor of Arts from the University of
Western Australia. Age 59.

3 Dato Albert Yech

Director and CEO, OCBC Bank Malaysia

Dato Yeoh was appointed Senior Executive Vice President in January
2001, He joined the OCBC Group in March 1996, initially as Director
and CEQ of OCBC Bank Malaysia and subseguently as Head of Retail
Banking, CCBC Bank. Dato Yech is also a Director of e2 Power 5dn Bhd.
He has been heading the Group'’s Malaysian operaticns since January
1969, and is 3 seasoned banker with more than 24 years of banking
experience. He holds a Bachelor of Economics {double major in
Economics and Operations Research) from the Monash University

of Australia, and a Master of Science in Management from the
University of Salford, England. Age s5.

4 Mr Chin Yuen Yin

Group Consumer Financial Services

Mr Chin was appointed Executive Vice President inJuly 1999, and is
responsibie for the Group’s efforts in managing and growing consumer
customers globally. Prior to joining the OCBC Group, Mr Chin worked

in Standard Chartered Bank and Hong Leong Bank, in Malaysia, serving
in various capacities. He was also an Adviser to the President Director
of a local bank in Indonesia. Mr Chin holds a Bachelor of Economics
with Henours from the University of Malaya and a Master of Business
Administration in Strategic Marketing from the University of Hull,

UK, and is a Fellow of The Chartered Institute of Marketing. Age 57.

5 MrAndrew Lee Kok Keng

Croup Lonsumer Financial Services

Mr Lee was appointed Executive Vice President in November 2003, and
is responsible for OCBC Bank’s consumer finance business in Singapore.
He is also a Director of 22 Power Pte Ltd. Mr Lee joined the OCBC Group
in October 159G as Head of Channel Managernent and was appointed
Head of Consumer Financial Services, Singapore, in May 2003. Prior to
joining the Group, Mr Lee was with Standard Chartered Bank for 20
years, where he held senior level executive positions. He holds a
Bachelor of Social Science with Honours from the University of
Singapore. Age 52.

6 Mr Ching WeiHong
Sroun fravsaction Banking

Mr Ching was appointed Senior Vice Presiderit in Novernber 1995, and
is responsible for the Group's corporate transaction-related services,
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including cash management, trade finance, trustee and nominee
services. He is also a Director of 2 Power Pte Ltd. Mr Ching has more
than 20 years of experience in regional finance, corporate banking and
cash management, having worked in Philips Electronics Asia Pacific
Pte Ltd, Bank of America and Union Carbide Asia Pacific Inc. He holds

a Bachelor of Business Administration from the National University

of Singapore. Age 45.

7 MrGeorge Lee Lap Wah

Group Investment Banking

Mr Lee was appointed Senior Vice President in July 1g9g. Previously
Head of Corporate and Institutional Banking and Head of Capital
Markets, he currently oversees the Group’s Investment Banking
Diviston, which comprises the debt capital markets, corporate finance,
merger and acquisition and mezzanine investment businesses, Mr
Lee has more than 25 years of banking experience and has held senior
level positions in Credit Suisse First Boston, Credit Suisse Singapore
and Security Pacific National Bank. Mr Lee holds 2 Bachelor of Business
Administration with Honours from the University of Singapore and is
a Chartered Financial Analyst. Age 52

8 Mrlinus Goh Tiliang

International

Mr Goh was appointed Executive Vice President in April 2004, when he
joined the OCBC Croup. He currently heads the International division
and is responsible for defivering growth across OCB(C's international
network. Mr Goh was with Citibank for over 17 years in various senior
roles covering corporate banking, financial institutions and product
management. His last position at Citibank was Managing Director and
Group Head for Global Transaction Services. Mr Geh holds a Bachelor
of arts (Philosophy) with Honours from the National University of
Singapore. Age 42.

g9 MrNaWuBeng

International

Mr Ma was appointed Executive Vice President in March 2001, and
is currently responsible for spearheading OCBC Bank's presence in
Indonesia. He is alse a Commissioner of PT Bank NISP. He joined the
CCBC Group in February 19go and was General Manager of its Hong
Kong branches for nine years, after which he was responsible for
the Bank's operations in North Asia. Prior to that, Mr Na was at
International Bank of Singapore for 11 years, where he was based

in Taiwan for seven years. He holds a Bachelor of Arts (Economics)
with Henours from Coventry (Lanchester) University, UK. Age 48.

1¢ MrTan Eng Huat

Group Treasury

Mr Tan was appointed Executive Vice President and Head of Group
Treasury in April 2001 He oversees the Group's foreign exchange, fixed
income, money market and derivatives businesses. Mr Tan has over 25
years of treasury experience in the financial services industry, and was
previously General Manager and Managing Director of Dresdner Bank
Group, Singapore, and Treasurer of Swiss Bank Corporation, Singapore.
Mr Tan holds a Bachelor of Social Sciences (Honours) in Economics
fram the University of Singapore. Age c2.
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Principal Officers

1 Mr Lawrence Wong
Lar s ot

Mr Wong was appointed Senior Vice President in July 1999. He was
formerly Head of Investment Banking for three years, and is now
responsible for managing and growing the Group's fund management
business. Prior to joining the OCBC Group. he was with the Schroder
Group for 20 years, holding senior positions in corperate finance. Mr
wong holds a Bachelor of Business Administration from the University
of Singapore Age 5o.

1z Mr Chong Meng

Croan Audit

Mr Chong was appointed Executive Vice President in Qctober 2000,
and is responsible for formulating and administering a comprehensive
programme of internal audit within the OCBC Group. Prior to that, he
was Head of Group Risk Management for two years. A veteran banker
with over 28 years of experience, Mr Chong has previously held senior
level positions at Deutsche Bank AG, Singapore and Bankers Trust
Company, Singapore. He holds a Bachelor of Business Administration
with Honours fram the University of Singapore. Age g,

13 Mrjohn Dahlberg

Sroup Operatizns & Technology

Mr Dahfberg was appointed Executive Vice President in January
2003, and 1s responsible for the Group’s back-office operations and
Information Technofogy initiatives. He is also a Director of e2 Power
Pte Ltd and e2 Power Sdn Bhd. Mr Dahlberg was formerly Head of
Global Private Banking at the Development Bank of Singapore. Prior
to that, he was with Citibank in Asia for 11 years in various IT and
operaticns roles. He holds a Master of Science in Management from
Stanford University, USA, and a Bachelor of Arts in international
Affairs from Texas Christian University, USA. Age 46.

14 My Lai Teck Poh

Mr Lai was appoihted Executive Vice President in January 1988. He
currently oversees the management of credit, market and operational
risks for the Bank and its financial subsidiaries. Prior to that, he had
responsibilities for Corporate Banking, IT, Investment Management

and Central Cperations. Mr Lai has mere than 35 years of banking
experience, including 20 years in Citibank N.A, Singapore, with overseas
assignments in jakarta, New York and London. He holds a Bachelor of

Arts with Honours from the University of Singapore. Age 6o.

15 Mr Soon Tit Koon
G
Mr Soon was appointed Chief Financial Officer in September 2002,

with responsibilities that include capital management, financial and
management accounting, management information systems, legai and
compliance, and investor relations. He was formerly the Chief Financial
Officer of Wilmar Holdings Private Limited for about three years and was
with Citicorp Investment Bank, Singapore, for 17 years. Mr Soon helds a
Master of Business Administration from the University of Chicago and a
Bachelor of Science with Honours frem the University of Singapore. Age 53.

PrinaT e

16 Mr Vincent Soh
R A R Y

Mr Soh was appeinted Senior Vice President and Head Group Property
Management in June 20¢4, when he joined the OCBC Group. He brings

with him 25 years of experience in managing a broad portfolio of real
estate properties. Mr Soh was most recently an Assistant Director at Far
East Organization, where he was responsible for property management,
hospitality support for service apartments, leasing of investment
properties, and advertising & promotion of retail properties. He holds a
Master of Science (Property & Maintenance Management) and Master
of Public Policy, both from the National University of Singapore, and

is a Member of the Royal tnstitution of Chartered Surveyors and the
Singapore Institute of Surveyors and Valuers, Age 49.

17 Ms Cynthia Tan Guan Hiang

Crolp Human Resources

Ms Tan was appointed Senior Vice President and Head of Group
Human Resources in September 2000. She has more than zo years of
experience in human resources as well as training and development,
having held senior level positions in DFS Ventures, Mentor Graphics,
Apple Computer and National Semiconductor. Ms Tan was alsc a
former lecturer in Business Studies at Ngee Ann Polytechnic. She
holds a Masters in Business Administration from the University

of Hull, UK_Age 54

18 Mrs Teng Soon Lang

Group Quality & Process innovation

trs Teng was appeinted Executive Vice President and Head of Group
Quality and Process Innovation in January 2003 She is currently
responsible for cross-functional process inngvations and building a
quality culture across the OCBC Group. Mrs Teng is also a Director of
e2 Power Pte Ltd. She joined the Group in 1996 and was responsible for
Group information technology management. Prior to that, she worked
in DBS Bank and the Institute of System Science. Mrs Teng holds a
Master of Computer Science and information Systems, a Bachefor of
Accounting with Honours from the National University of Singapore
and a Post Graduate Qualification from the Institute of Cost and
Managament Accountants, UK. Age g4,

19 Mr Peter Yeoh Ban Aik
iz beorntanat
Mr Yech was appointed Senior Vice President in January 1997 and
Company Secretary in August 2002 He joined the Group in January
1984 and has hefd responsibilities in finance, accounting and
management information services. Mr Yeoh was previously with
Price Waterhouse He holds a Bachelor of Commerce from the
University of Western Australia, and is an Assaciate Member of the
Institute of Chartered Accountants in Australia and a Member of
the Institute of Certified Public Accountants of Singapore. Age s0.

20 Ms Koh Ching Ching

Droon Torporate Commumioations

Ms Koh was appointed Head of Croup Corporate Communications
on 1 November 2004, and leads the Croup’s communicaticns initiatives
with the media, employees, customers, shareholders and the general
public. Prior to this appointment, she led the Group’s franchise
expansion efforts in the area of trade finance in Malaysia. Ms Koh

has over 13 years of corporate banking experience, having held various
senior customer and product positions. She alse played a key role in
the success of a cross-functional process improvement project within
the Group. She graduated with First Class Honours in Business
Administration from the National University of Singapore. Age 37.
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New Horizons s>

New Horizons is our three-year strategy, announced in February 2003, intended to
deliver international growth and improved overalt performance of OCBC Bank.

Seeking
international
growth:

We will strengthen
our market position
in our two existing
core markets of
Singapore and
Malaysia, and use
this as a platform to
transfer successful
business models and
praduct solutions

to other ASEAN
countries and China.
Our plan is to
establish a presence
in a third country in
2005, and be poised
to add another
country, by 2006

Buiiding a high performance bank:

Customers

We intend to
rapidly expand

our customer base,
and to become a
Top 3 consumer
and SME bank in
the combined
Singapore-Malaysia
market by 2005

Products

We will build best-
in-class products and
target a 15% revenue
contribution from
new products
annually. inthe
combined Singapore-
Malaysia market,

we will strive to

be Top 3 in wealth
management,
transaction banking,
treasury and
investment banking

Risk management

We will build

our consumer and
business loan books
prudently, and
continually improve
our credit processes
to maintain a sound
credit portfolicand a
strong credit rating

Productivity

We will invest in
cross functional
process improvement
to lower our unit
costs and become

an efficient, low cost
service provider

People

We will actively
invest in training and
career development,
and offer employees
new share ownership
schemes to
encourage at least
30% of them to
become shareholders
by 2005

Shareholder value

We will strive

to achieve 10%
earnings per share
growth annually, a
minimum dividend
payout of 35% of
core earnings, and a
12% ROE by 2005,
We wiil seek to swap
nen-core assets

far care financial
services growth
opportunities, and to
return excess capital
to shareholders via
share buyback
programmes
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Report card

Major accomplishments towards our New Horizons strategic goals increasingly differentiate OCBC Bank
from our competitors. '

Customers

OCBC among Top 3
consurmer banks in Singapore
& Malaysia combined

Customer analytics
contributed 20% of weatth
management sales

Retained #1 bancassurance
and HDB loans positions

in Singapore

Launched 5 new products
with GEH

Over 40,000 union members
applied for NTUC-OCBC
VISA Card

15% increase in revenues from
large corporate business

Launched Chinese version
of Velocity@ochc

tntroduced g SME lending
programmes targeting
industry segments

Cross-sell ratio for SME
business improved 33%

Products
First in Asia to offer customised
marketing messages on ATMs

Launched 83 new products which
contributed n% of revenues

Wealth management product
sales grew 64%

Won an award for Operaticnal
Efficiency for trade operations
(Iatest cut-off times for same
day turnaround) from Asian
Bankers Association

2X growth in customer-related
treasury revenue

Ranked #1 for Singapore Dollar
FRAs in AsiaRisk's 2004
interbank survey

Regained #1 position in
Singapore syndicated loans;
Improved to 2nd place for

SGD bonds

Risk management

S&P rating upgraded to A+;
maintafned ratings of Aag by
Moody's and A+ by Fitch

Issued UsS500m Medium
Term Notes and S5g5om
ECP to boost liquidity

NPL ratio improved from
6.9% to 4.0%

Provision coverage ratio
improved to 83%

Began implementing internal
ratings approach for BASEL I

Conducted 7o credit risk reviews

Over 100 staff trained in credit
process concepts

Productivity
Unit costs reduced by average
15% across 59 product lines

txecuted 6 process
improvement projects; $37m
margin improvement expected

Investment of S$55m over 2
years to hub operations on track;
subsidiary in Malaysia achieved
MSC status

Completed centralisation of
Malaysia back-room operations

Over 6,000 staff completed
quality training

People

Over 1,200 employees comnpleted
“Career Best” training; internal
job placements up 26%

Average training days per staff
increased by 19%

Percentage of performance-
linked compensation grew 13%

Employee shareholding
grew to12%

Launched Empioyee
Share Purchase Plan

Introduced new incentive schemes
aligned with best practices

Shareholders
Core EPS grew 27%

Total dividends increased 65%
to 38 cents; payout ratio 38%
of core earnings

Achieved 11.4% ROE

Realised S$97m gain from
non-core asset divestments

tncreased stake in GEH to 81%,
and acquired 22.5% stake in Bank
NISP {anather 28.5% in progress)

Tier 1 and total CAR of 12.6%
and 17.7%

Raised 55400m of Hybrid Tier 1
preference shares {Jan’cs)

Launched S5500m share buyback
programme; completed $$337m
in 2004

OCBC share price rose 12%,
outperforming peers

Overseas expansion
Malaysia

Consumer sales force
increased by 67%; started
referrai scheme with GEH
agents in East Malaysia

Bancassurance sales grew
107%; #1 and #2 in single
and regular premium sales

Home loans grew 20%

QOver go% increase in credit
cards issued

Launched Cash financing-1,
and picneered Auto Zakat
Deduction service in the region

Indonesia
ATM link up with Bank NISP
underway

Implementation of
Velocity@ocbe in Bank NISP

n progress

Started discussions on GEH-
Bank NISP bancassurance tie-up

China
On going discussions with
potential partners
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“Cur customers come to us because they trust us to work hard to meet their
needs. As the market leader in wealth management, we strive to heip our
custorners achieve their increasingly sophisticated financial objectives, by
offering dependable advice and innovative choices to help them make
better informed decisions towards realising their dreams.”

LIM WYSON

Wealth Management
Consumer Financial Services
QCBC Bank

EXPANDING OUR WEALTH MANAGEMENT CAPABILITIES With the completion of our offer for Creat
Eastern Holdings in 2004, we now have a comprehensive wealth management piatform to deliver
more investment afternatives to our customers. Our custemers in Singapore and Malaysia can
choose from a wide array of banking and insurance products and services such as bancassurance,
unit trusts and structured depostits.

We are also constantly looking out for third party wealth management products that are unique, in
order to meet our customers’ needs. For example, customers who are looking for longer-term wealth
accumulation with the comfort that their capital will be protected can invest in The Accumulator™,
This first-of-its-kind unit trust in Singapore atlows customers to invest in a fund where the capital
protected base continues to increase as the fund's unit value increases.

7

R

Listening to our Customers

Our financial planning and advisory process starts with profiling our custemers, analysing their sensitivities to risk and understanding
their financial aspirations. With an understanding of their requirements, we help them prioritise and plan for the future, and then we
offer appropriate solutions to help them achieve their financial goals.
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“We are excited to be working even more closely with Bank NISP. As qur
strategic partner, their local knowledge of the indonesian market wili be
most valuable in our joint efforts to expand our businesses there.”

CYNTHIA GOH
International Division
QCBC Bank

CAPTURING GROWTH OPPORTUNITIES IN INDONESIA in tine with our New Horizons strategy to
seek overseas growth opportunities outside our key markets of Singapore and Malaysia, we acguired
a 22.5% stake in Bank NISP in Aprif 2004 and subseguently anncunced our intention to purchase a
further 28.5% in December 2004. Bank NISP is ranked the 12th largest indonesian bank by assets
and has a network of 160 branches and offices as well as over 7000 shared ATMs nationwide. It has
a strong franchise in serving small and medium enterprises (SMEs) in indonesia and is building its
consumer banking business.,

we will nelp Bank NiSP develop a suite of wealth management products for their consumer banking
customers. We will also hefp them grow their SME business by introducing our award-wirning online
corporate cash and trade management system Velocity@ochc to expand their product offering.

<< Serving Customers in Indonesia

Bank NISP, with 8oc,000 customer accounts, was named Best Emerging Market Bank in Indonesia in 2004 by Global Finance magazine.
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"Our customers always take centrestage. In 2004, we added new
card offerings to our portfolio, each tailered to meet the varied and
sophisticated needs of the diverse range of customer segments we serve.”

KELVIN GOH

Credit Card Centre
Consumer Financial Services
OCBC Bank

3 NEW CREDIT CARDS POSITIONED TO ENHANCE REWARDS FOR CARDHOLDERS With our new
NTUC-OCBC VISA Credit and Debit Cards, union members can now enjoy more payment convenience
as well as accumulate additional LinkPoints and redeem rewards at a faster rate.

Our Titanium Card, with its distinctive curved edges, is designed with a host of unigue benefits and
services suitable for fashicnable, discerning and optimistic consumers.

The OCBC Platinum Card offers an exclusive suite of privileges to suit the needs of upwardiy mobile
and affluent individuals. Sophisticated consumers will be able to induige in travel, golfing, dining and
other offers that are designed to allow them 1o enjoy the finer things m life.

»> Living Life to the Fullest
Titanium, the new metal in town, gives privileged access to closed door horology events at The Hour Glass where cardholders will be

educated on the art and trends in the making of fine time pieces. Trendy cardholders also have priority entry to the hottest clubs in
town such as Zouk, Phuture and Velvet Underground.
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“It's quite simple, really. While our customers focus their resources on
growing thelr businesses, we work hard to ensure that their banking
experience with us is as convenient and werry-free as possibie. With
our engeing efforts to develop innovative system upgrades, we help
them to continuously improve their operational productivity”

CHRISTINA THIO
Group Transaction Banking
OCBC Bank

ENHANCING HIGH VELOCITY BUSINESS BANKING Our award-winning corporate internet banking
platform Velocity@ochc is currently used by over 30% of our corporate customers to manage their
cash and trade functions. In 2004, we broke new ground by becoming the first bank in Singapore

to offer 5 Chinese language on-line corporate banking systern. Further, after customers gave us
feedback on how we could improve Yelocity@oche, we upgraded its product capabilities by giving
customers access to trade finance services, inciuding making available on-line applications for ietters

s
Q1

credit, letters of credit amendments, banker's guarantees and standby ietters of credit. as well as
ailowing on-time tracking of the status of trade transactions.

We also re-engineered cur trade processes in order to give our customers 3 time advantage over
their competitors We extended our daily cut-off times for the receipt of their trade applications to
6:00 PM and commitied to delivering same day turnaround such that our customers can now rest
assured that there will be no delays when they deal with OCBC Bank.

We won the Operational Efficiency Award in the 2004 Asian Banking Awards for having the best
cut-off times in the industry with same day processing for trade products.

<< Providing Customer Focused Solutions
To better suppert our Mandarin-speaking custemers, we pioneered the launch of a Chinese version of Velocity@oche, so that they too can
leverage on our state-of the-art internet banking platform to gain efficiencies in their cash and trade management activities.
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Operations Review

In 2004 we made significant progress towards achieving the goals set in our New Horizons
strategy. Against the backdrop of an economic rebound in Singapore and the region, we further
strengthened our market position in our main markets of Singapore and Malaysia, and our
principal customer and product segments achieved healthy growth.

Major strategic milestones achieved during the year included forging a closer alfiance with
Great Fastern Holdings (“GEH”) to enhance our wealth management platform, partnering
with Bank NISP to expand our Indonesian presence, and securing a collaborative agreement
with NTUC Link to provide credit and debit cards to union workers. Our achievements were
also recognised by two prestigious financial services publications during the year. We were
the first Singapore local bank to win Lafferty Group’s Asia Pacific Retail Bank of the Year 2004
as well as South-East Asia Retail Bank of the Year 2004. We were also named Best Bank in

Singapore 2004 by Global finance.

Consumer Financial Services

Our initiatives towards improving overall customer
experience gathered momentum in 2004. Despite intense
price competition in the consumer business in Singapore
and Malaysia, we continued to strengthen our position

in Singapore and expand our presence in Malaysia by
providing an increasingly varied set of soiutions to meet
the financial needs of our one and a half million customers.

in the area of wealth management sales, we retained

our leadership position with record sales of 558.5 billion in
Singapere and Malaysia, up 64% from 555.2 billion in 2003,
We continue to be the leading distributor of bancassurance
products in Singapore, having maintained our market share
at mare than 40% for several years. We launched Maxlink,
an innovative regular premium investment-linked insurance
plan that targets varied investor profiles. In Malaysia,

we were number cne in single premium bancassurance
product sales and ranked second in regular premium sales,
heiped by the launch of new preducts such as Annual
Cashback Plan, MaxSave Enhanced and Capital Plus 2.

Demand for unit trusts in Singapore was iess buoyant in
2004 but we continued to infroduce innovative products
to cur customers. The Accumulator is a unique open-ended
global balanced fund that combines the flexibility, liquidity
and growth potential of equity funds with a capital
preservation feature that increases as equity markets rise.
This product was recognised in the Financial Innovation

Around the World: 2004 Review of New Retail Products
and Services by the Council on Financial Ccmpetition. in
Malaysia, the launch of two tranches of capital guaranteed
funds and the Pacific Dividend Fund contributed to a na%
increase in our eguity unit trust sales.

Treasury and structured products continued to be well
received by customers, and total sales more than doubled
compared to 2003. Domestic demand for interest rate-
linked structured deposits was strong and we launched
numerous products in regular, on-going tranches during
the year. In Malaysia, we were also the first foreign bank
to offer interest rate-linked structured deposits.

The lending market in Singapore continued to be intensely
price competitive but we successfully defended our
dominant positicns in various segments. We retained our
position as the market leader in the HDB housing loan
market for a second consecutive year, with an estimated 45%
market share based on caveats lodged, as we continued to
leverage on our strong relationships with housing agents
and industry-leading processing capability. We also retained
our number one position in terms of total caveats for private
and HDB housing loans. in vehicle financing, our strong
relationships with key car distributors and superior customer
service helped grow our vehicle financing portfolio by 14%.

Our home loan sales in Malaysia continued to grow at a rapid
pace. Also, cur efforts to gain market share in shophouse




financing, using a targeted approach and introducing new
features to our shophouse financing package, resulted in a
R billion growth in our secured loan portfolio.

We applied considerable resources towards strengthening
our card business in 2004, resulting in 2 30% expansion
of our card base in Singapore and Malaysia. We launched
three new cards in Singapore during the year, targeted at
different customer segments. The co-branded NTUC-OCBC
VISA Credit and Debit Cards was the first initiative under a
collaberative and exclusive agreement with NTUC Link to
provide financial products and services to over 440,000
union members and the wider working community. These
cards offer NTUC members greater payment convenience
at a larger number of merchant outlets, access to

OCBC's card privileges programme, and opportunities to
accumulate additional LinkPoints and redeem rewards

at a faster rate. More than 40,000 card applications were
received in the four months after the launch. Titanium,
with its breakthrough card design that incorporates unique
curved edges, is targeted at financially confident and trendy
individuals, while the OCBC Platinum MasterCard was made
available by invitation to a select group of customers, with
benefits tailored to their astute preferences.

in Malaysia, our credit card portfolio surged by 0%

in 2004 to well above 100,000 cards, due in part to
more intensive marketing and promaotions, as well as
our closer partnership with GEH. The OCBC-GEH tie-up
for credit cards accounted for one fifth of the new cards
we acquired in Malaysia.

Capitalising on the growth opportunities in Islamic
Banking, we expanded our Istamic Banking offerings

in Singapore and Malaysia. OCBC is currently the only bank
in Singapore that offers islamic depository products in the
form of Al-Wadiah Savings and Al-Wadiah Current Accounts
for individual and corporate customers. in 2004, we
launched the zakat auto-deduction and computation
service for all Al-Wadizh accounts to meet the needs

of our Muslirn custorners. in Malaysia, we currently

have an array of financing and depository Islamic products
to cater to the differing needs of both consumer and
corperate custemers. In 2004, we faunched Cash Financing-f
in Malaysia, an innovative unsecured persenal financing
product based on the Islamic principle of sell and buy
back (Bai Inah), which was well received by customers.
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While we strive to provide best-in-class products and
service excellence, effective channel management remains
a key component of OCBC's consumer banking strategy. We
were the first bank in Asia to deliver customised marketing
messages on ATMs, and were awarded The Best Practice
ATM Deployment Award in the ATMIA Industry Awards
2004. This ATM enhancement reduces transaction times
through pre-set or customised transaction choices, and also
enables QCBC customers to receive information about our
product offerings which is tailored to suit each individual.
During the year, our Internet Banking platform was also
given a new look with more user-friendly features to
enhance the online banking experience for our customers.

Business Banking

We continued to grow our Business Banking customer

base in 2004, not only in our key markets of Singapore and
Malaysia, but also averseas, in tandem with the regicnal
expansion of our customers. The growth was across ali
segments, from small and medium enterprises (“SMEs”) to
large corporates. We also focused on deepening customer
relationships by supperting their transactional, investment
banking, risk management and investment needs such that
we achieved strong fee income growth.

Since 2003, we have worked hard to re-engineer our SME
business model and are now positioned to better serve the
needs of the SME market. After conducting extensive SME
market research, primarily around industry segments, we
introduced nire new SME lending programmes and secured
lending products. The programmes which enjoyed particularly
strong market acceptance include our electronic-accounts-
recetvable financing, block-discounting for metor vehicles

and commercial property financing programmes in Singapore,
and equipment financing, distributor financing and business
premises financing programmes in Malaysia. Qur deployment
of telesaies teams in Singapore and mobile sales teams in
Malaysia also boosted our customer base and contributed

to revenue growth.

We achieved 25% growth in fee incorne from Business
Banking customers during the year, primarily from Treasury,
Transaction Banking and Investment Banking products and
services, More than 3¢ deals were completed during the
year jointly with Group Investment Banking, covering IPOs,
syndicated loans, debt advisory and mezzanine financing
both in Singapore and Malaysia. We launched the first
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Chinese language transaction banking service as a major
enhancement to Velocity@oche, and saw a 19% increase in
active Vefocity@®ocbe users with a doubling of transaction
throughput via this award winning web-based system.
We were equally successful in supporting our customers’
hedging needs through various Treasury products, which
included interest rate and currency derivatives, structured
deposits and foreign exchange.

We launched our Business Banking Commercial Service
Centre in Malaysia in September 2004. This centre is
modelied after our successful Singapore service centre
which was launched four years ago. Through these
customer service centres, we provide one-step service
for custorner enguiries and transaction execution. The
superior turnaround times and service levels provided
by these service centres clearly differentiate us from
maost of our competitors.

Treasury

Group Treasury engages in foreign exchange activities,
money market operations, fixed income and derivatives
trading, and also works closely with Business Banking and
Consumer Financial Services to structure products and
financial solutions to meet customers’ investment and
hedging needs.

Qur customer-related treasury business continued to
grow in 2004 due to healthy demand for structured and
investment products. Structured deposits sales volume
doubled compared to 2003. An Islamic Banking Unit was
established within Group Treasury to provide Syariah-
approved Islamic investment products for our Muslim
customers. During the year we launched the OCBC fsfamic
Treasury Facility (Singapore dollar-based) and OCBC ljarah
Participating Facility (foreign currency-based), becoming
the first bank in Singapore to launch such products.

QOur treasury product development and client advisory
teams were re-aligned during the year to further
strengthen teamwaork and capabilities, enhance customer
service and provide a comprehensive suite of investment
and hedging preducts across multi-asset classes. We
continued to build cur capabilities, especially in the Asian
market, by enhancing our talent pool, increasing our
treasury headcount by 13%.

Our strength in Singapore Dollar treasury products earned
us top five rankings in various categories in the AsiaRisk
end-user survey and AsiaRisk interbank derivatives poll for
2004. In & pol! conducted by the Monetary Authority of
Singapore for the period of July 2003 to june 2co4, OCBC
also maintained its ranking among the top three primary
dealers for outstanding performance in the Singapore
Government Securities repo market.

Investment Banking

Group Investment 8anking, which offers a suite of
investment products and services to corporates, had
an especially fruitful year in 2004.

Our Capital Markets team continued their strong recerd
in the loan syndications market. OCBC was ranked the
number one bockrunner for Singapore syndicated loans
in 2004 by Thomson Financial Services, having arranged
a total of 14 deals valued at US$863 million. These
included leans arranged for STT Communications, TECH
semiconductor, Millenia Tower, ECS Holdings, San Teh
Cement, Singpu Chemicals, DL Properties and Kian Ho
Bearings. We were also the sole arranger for a HK$200
million financing to a Hong Kong- listed apparel
manufacturer, U-Right International Holdings.

Equally active in the domestic bond market for both
plain vanilla and structured transactions, we were
ranked the number two bookrunner for Singapore doilar
denominated bonds for domestic corporates, successfully
executing three rated commercial mortgage-backed
securities transactions totalling 5511 billion. These
transactions were for: CapitaRetait, the purchaser and
owner of Bukit Panjang Plaza, Lot One Shoppers” Mall
and Rivervale Mall; Winmall, the funding vehicle for the
securitisation of Jurong Point; and Emerald Assets, the
funding vehicle for Ascendas-REIT.

We were also active in the Malaysian capital markets,
where we completed 14 transactions for US Dollar and
Ringgit syndicated loans and Ringgit private debt securities.
These include syndicated loans for Malayan Banking and
Amlnternational; a term ican and syndicated Islamic facility
for tne plantation company, Kulim; and a Serial Bond issue
for Mid Valley Capital which was an innovative structured
commercial asset-backed transaction for Megamall.




Our Cerporate Finance team sponsored the initial public
offerings (IPOs) of seven SMEs on the Singapore Exchange,
raising a total of 55182 million in equity funds. This placed
OCBC among the top five positions in the Singapore 1PO
league table. The seven companies were: electronics
components distributer, Excelpoint Technology; aluminium
extrusion specialist, AE} Corporation; specialty chemicals
manufacturer, Matex International; oil and gas consumables
distributor, Aqua-Terra Supply; health and iifestyle
company, Best World International; Malaysia-based mobile
entertainment products manufacturer, Action Asia; and
China-based keypad manufacturer, Memtech International.

Cur Mezzanine Capital Unit, set up in 2c03 to provide
structured short- to medium-term financing to companies
in Singapore and Malaysia, invested in a number of
companies, including Memtech International, which

we later brought to the IPO market.

Transaction Banking

Our Transaction Banking group offers cash management,
trade finance, trustee and custody/nominees services to
SMEs, large corporations, financial institutions and
government entities in Singapore and Malaysia.

Our ¢nline cash management and trade platform,
Velocity@ocbc, received yet another industry award in
2004. It clinched the Intelligent Enterprise Asia Award
2004, which recognises companies in the Asia-Pacific
region that have successfully deployed technology in

a strategic manner to add value to their business. We
continued to innovate and upgrade the features of
Velocity@ocbc in order to provide improved functionality
to our customers. The user interface was simplified and
greatly enhanced, bringing about faster display speed and
greater ease of navigation. Regular educational seminars,
post-implementation hands-on training and after-sales
technical support were offered through our customer
service call centre and technical support service team. We
also launched the Chinese version of Velocity@ockc, the
first Chinese online corporate banking system in Singapore,
to better cater to the Mandarin-speaking community and
assist them in embracing technology to gain efficiency in
their business processes. These efforts resulted in strong
customer endorsements, broadening our customner base
and significantly increasing our volumes in 2004. Cur
customer base increased by 19%, with more than 30% of
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our corporate customers actively using Velocity@®ocbc to
manage their cash and trade transactions more efficiently.
On-line transaction velumes jumped by more than 100%.

We also continued to channel significant resources to
revamp and upgrade our trade finance processes and
infrastructure. Customer feedback has been very positive
and we now clearly have the best-in-class delivery and
service standards in the industry. Cut-off times for
submission of applications have been extended to 5 pm
for all standard core trade finance products and cur
customers are assured of same day turnaround. In
recognition of our product and service standards, OCBC
was hamed Best Trade Finance Bank (Singapore) 2005
by Glebal Finance magazine.

Asset Management

OCBC Asset Management provides discretionary
investment management and advisory services as well as
an array of unit trust products to both institutional and
retail clients, with core competencies in global fixed income
and Asia-Pacific equities, Qur product range includes pure
equity, fixed income, money market and balanced portfolios
with different risk-return characteristics, as well as absolute
return-oriented offerings to provide for the various risk-
return profiles of investors.

As at the end of 2004, total funds under management by
CCBC Asset Management were 556.8 billion, an increase

of 24% from S$5.5 billion at end-2o003. Of The total amount,
5%1.8 billion were unit trust funds. Investor appetite for Asian
stocks resulted in strong inflows of funds into our Asian
country funds, in particutar the OCBC Malaysia Fund, OCBC
Thailand Fund, OCBC India Fund, OCBC Japan Fund and OCBC
Japan Growth Fund. During the year, we launched two new
unit trust funds — the Asio Star Opportunity Fund 1, which
adopts an active asset allocation strategy, aimed at giving
investors capital appreciation by investing in high potential
growth securities in Asia; and the OCBC 5GD Income Plus
Fund which seeks to provide regular quarterly distributions
while maintaining medium to long-term capital stability.

Malaysia

OCBC has been operating in Malaysia for more than seven
decades and is taday one of the top three foreign banks in the
country by assets, with a network of 25 branches and customer
base of more than 400,000 individuals and businesses.
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QCBC Malaysia turned in a commendable set of results in
2004, recording a net prefit of RM276 million, an increase of
35% over the previous year. Earnings growth was contributed
by higher non-interest income and Islamic Banking income,
as well as lower provisions. OUBC Malaysia's total assets
grew by 8% to RM27.6 billion while its customer loans
increased by 14% to RM20 billion.

With the increased stake in GEH, collaboration was stepped
up between OCBC Malaysia and Great Eastern Life Assurance
{Malaysia). Leveraging on GEH’s sizable sales force of more
than 17,000 agents in Malaysia, we now have great potental
to expand our distribution capability beyond our 25-branch
network. In the second half of 2004, we implemented pilot
programmes using GEH's agency force 1o promote OCBC's
credit cards and housing loans to their policyholders in East
Malaysia, and achieved encouraging results.

In April 2004, we relocated our Kuala Lumpur Jalan Hang
Kasturi branch to Kepong in a strategic move to further
expand our business in the Klang Valley. This relocation
received positive response from the many new and existing
customers located in the area, The new branch achieved a
substantial customer base and loans and deposits volumes
within a short pericd of time.

We continued with cur efforts to promote Islamic Banking
actively, participating in several major exhibitions and
forums both in Malaysia and Singapore, including the
annual lslamic Banking & Takaful Expo. As in the past nine
years, OCBC again contributed zakat (alms) in line with the
Syariah principle of providing for the poor and needy in
society. A full-fledged Syariah Advisory Committee was also
set up to better support our Islamic Banking operations.

International

Qutside of Singapore and Malaysta, OCBC has an
international network of 24 branches and representative
affices in 12 countries across Greater China, ASEAN and
selected OECD countries.

in 2004 we made significant headway towards our stated
goal of establishing a substantial presence in a third major
market after Singapore and Malaysia. In April 2004, we
purchased a 22.5% stake in Bank NISP, the 12th largest bank
by assets in Indonesia, for S$11g9 mitlion, making Bank NISP
an associated company of OCBC. In December, we entered

into a conditional sale and purchase agreement to
acquire an additional 28.5% stake in the bank. Upon
completion of this fransaction, OCBC will become the
majority shareholder of Bank NISP with a 51% stake
and will be required to make a tender offer for the
remaining shares we do not own.

We believe Indonesia is an attractive growth market for
OCBC, and Bank NISP has great potential te becorme one
of the leading banks in the country. Several joint initiatives
with Bank NISP are underway for increased cooperation. In
the consumer segment, we plan to ieverage our strengths
in sales distribution, customer relationship management
and wealth management, capabilities developed in
Singapore and Malaysia, to strengthen Bank NISP's existing
business. In the SME arena, we will work with Bank NISP to
further augment their product range, for example, in cash
management, and to help improve their risk management
and credit processes.

In 2004 we continued to explore opportunities in China,

in line with our intention te be ready to enter a fourth
major market by the end of 2005. While no significant
investments have been made, we are gearing ourselves up
for the deregulation of the China financial industry in 2007
by enhéncing the sales and service infrastructure of our
China branches, to better position ourselves to compete
when the consumer market opens up to foreign banks.

In addition, efforts are being made to expand our
customer base and broaden the products offered across
our international network. For example, we are focusing
increasing resources towards developing our international
trade business to tap into the intra-Asian trade flows. We
are also exploring ways to leverage our partnership with
GEH to build our weaith management offerings in the
region, in light of the opportunities presented by ermerging
Asian wealth.

Operations and Technology

Group Operations and Technology {"O&T") provides
operational support to our businesses and manages our [T
systems. C&T's primary goal is to enhance OCBC's service
quality and reliability to meet the high standards expected
by our customers, and at the same time, ensure that we
continue to improve productivity. We strive to achieve
these goals through process improvemnent, and through




simplifying, standardising and integrating existing
IT applications.

We successfully compteted our Malaysia branch
centralisation project in the second half of 2004, moving
our back-room operations from the branches to centralised
processing centres in Penang, Cyberjaya and Kuala Lumpur.
This freed up more than 20% capacity for our Malaysia
branches to reinvest in sales and service.

We also made significant progress in establishing
cross-border processing hubs in Singapore and Malaysia
for selected back-office operations, with a commitment
to invest 5555 million in this project over the next two
years. Two wholly-owned service subsidiaries, e2 Power
Sdn. Bhd. and e2 Power Pte. Ltd. were set up to facilitate
cross-border hubbing and share the processing load
between Malaysia and Singapore. e2 Power 5dn. Bhd. was
granted Muttimedia Super Corridor status which provides
significant financial and other incentives. This move will
boost our processing capacity and provide for future
scalability in our operations, as well as support our
business continuity plans. From january 2005, existing
OCBC Bank employees in the selected back-office functions
in both countries have been seconded to the e2 Power
subsidiaries. Full completion of this project is expected

by the first half of 2006.

We also stepped up our investments in various other
capability-building initiatives in 2004. Major IT projects
completed include the following:

+ Replacement of our retail internet platforms for
myochbc.com and finatig.com, supporting rapid
innovation while saving more than $%3 million in
annual running costs

+ Automation of software distribution across our
network, resulting in 553 million annual scftware
instaliation cost savings

- Investment in customer analytics and new campaign
management tools together with Asia’s first one-to-one
ATM solution to support personalised marketing

+ Implementation of Siebel CRM (customer relationship
management) sales and service capabilities
across Malaysia

- Chinese language capability for Velocity@ochc

+ Implementaticn of a new foreign exchange margin

OCBC Bank Annual Report zo04 2 9

trading system and a new derivatives platform to
support treasury product innovation

Cross-border delivery included ATM linkages between
Singapore and Malaysia; hubbing of SWIFT processing for
& international countries into Singapore; and “one-bank”
corparate internet banking for Singapore and Malaysia
based on our Velocity@ocke platform.

Quality & Process Innovation

One of our New Horizans geals is to improve quality and
drive better business results through process innovation.
We continued to step-up our quality training programmes
and workshops to better equip empioyees with the
requisite skills for process improvement initiatives. Since
the Greup Quality & Frocess Innovation division was set
up in 2003, several cross-functional process improvement
initiatives were faunched, including:

+ Improving the cut-off times for same day turnaround
for all trade services

+ Reducing processing defects and cycle time for
mortgage loan applications in Singapore and Malaysia
Shortening the approval time for launching new products

« Improving the speed and convenience to our customers
using our Call Centre service, and offering more services
via phone banking

- Redesigning our SME customer engagement
process to improve efficiency and effectiveness for
SME credit approvals.

Our redesigned letter of credit issuance process was
named the winning entry in the Operational Efficiency
category of the Asian Banking Awards 2004. We
differentiated ourselves from the competition by being
able to achieve same-day turnaround for letter of credit
applications while offering the industry’s latest cut-off
time for submission of applications of 6pm.

Property Management

OCBC Group’s properties, amounting to more than two
million square feet of net lettable area, are proactively
managed by our subsidiary OCBC Property Services to
optimise rental incomes, yields and capital values. In 2004,
our retail properties continued to achieve full occupancy,
while our office and residential properties generally
performed well despite the over-supply situation in the
market. We cecmpleted building construction of Menara
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OCBC, our 20-storey head office building in Malaysia, in
November 2004.

in line with our objective to divest our non-core assets

and reinvest the gains in core financial services growth
oppoertunities, we soid the Whitesands Shopping Mall
through a public tender for 6161 million in September
2004, reaping a net gain of 5543 million for our 55% stake.
This partly covered our 55119 million investment in Ba nk NISP.

Human Resources

As at the end of 2004, our Group staff strength was 10,582,
including 2,315 staff from Great Eastern Holdings. Overall
recruitment in 2004 was geared towards revenue-generating
positions and functions that require critical specialist skills,

Talent attraction and retention remain cur key areas of
focus. We launched three programmes te recruit talent at
various levels. The Trainee Bank Cfficer Programme aims to
attract fresh graduates from local and foreign universities
while the Management Associate Programme targets mid-
career MBA graduates from prestigious universities. Our
Career Transition Programme is targeted at mid-career
talent pool from non-banking sectors,

We continued to invest in employee development through
extensive training and career development programmes.
Training expenditure as a percentage of payroll was 2% in
2004, while average training days per employee rose 19%
from 5.3 to 6.9 days. We also increased the number of
cross-border assignments, providing employees with
greater exposure and learning opportunities.

Our compensation programmes remain market-driven

and are designed towards rewarding our high performers
through increasingly differentiated incentive compensation
programmes.

In line with our objective of increasing share ownership
among employees, we introduced the OCBC Employee Share
Purchase Plan, a unique savings-based plan that offers all
employees a convenient way to save for the purchase of OCBC
shares. One cut of three employees signed up for this Plan
which we believe better aligns our employees’ interests witn
those of our shareholders, and wilt also enable us to attract
and retain talent. At the end of 2004, 12% of our employees
own OCBC shares, up from 10% in 2003 and 6% in 2002.

In response to feedback from our 2003 Group-wide staff
survey, we implemented several initiatives at both the
corporate and divisicnal levels to improve workplace
satisfaction. The OCBC Flex Plan, one key initiative, is a
fiexible benefits programme which gives empioyees

more choices to manage their benefits. To help employees
succeed in both their professional and personal lives,

we also implemented several work-life balance programs,
including paternity leave, flexible work arrangements

and family bonding night.

Corporate Social Responsibility

As banker to the community, our intention to help
individuals and businesses achieve their aspirations is
enhanced by our social responsibility programme, centred
on heiping chiidren realise their full potential.

To provide support to the cause of nurturing children

and youth, we adopted the Singapore Children’s Society
("SCS”) as the principal partner for our involvement in the
community. in 2004, we committed to contribute 5%2.5
million over 5 years to support the SCS. Established in 1952,
SCS" mission is to champion and promote the welfare of
children. Its broad range of programmes, primarily centred
on education and nurturing, benefits 12,000 children,
youths and families from disadvantaged backgrounds.
Besides monetary contributions, OCBC employees also
pledged to volunteer their time and skills to enrich the
lives of the children under SCS' care, by participating in
and complementing various 5C5' initiatives, such as social
outings and programmes to cultivate interest in reading
and mathematics.

OCBC continues to encourage and support academic
excellence by awarding book prizes and scholarships to
outstanding students in tertiary educational institutions,
with 12 scholarships awarded in 2004. We also contributed
$$200,000 as part of the commitment we made in 2003 10
donate 551 millien annually over five years to the Lee Kuan
Yew School of Public Policy.

As a result of our partrership with NTUC Link to offer
dedicated NTUC-CCBC cards to union members in
September 2004, we donated 5%250,000 each to 5CS and
the Children’s Cancer Foundation. For the next four years,
we will continue to donate 1% of the total spending on
these cards, subject to a maximum of 55250,000, to




charities designated by NTUC. This 5-year commitment
complements our existing Care Card programme, which
continues to donate 2 percentage of card spending to
eight selected charities.

OCBC has also been an active supporter of the local arts
scene for the last 10 years, and was named Distinguished
Patron of the Arts by the National Arts Council for the
sixth consecutive year in 2004.

In response 1o the region-wide calamity brought about by
the December 26, 2004 Asian tsunami disaster, we scught
to help in any way we could to bring relief to the victims and
their families. Besides donating 55487000 to the Singapore
Red Cross Society (SRCS), the STAR Earthquake/Tsunami Relief
Fund in Malaysia, and Metro TV's “Indonesia Menangis” relief
fund, we also initiated activities to garner support for the
international call for aid and relief. We opened up our
banking channels and facilities to facilitate donations to the
SRCS, and our customers responded generously by danating
over $$870,000. In addition te cash donations and other
contributions, our staff also volunteered their services to
heln the SRCS assemble more than 50000 food packets

for famities in crisis-hit areas.
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Corporate Governance

QCBC Bank is fully committed to integrity and fair dealing
in all its activities, and upholds the highest standards of
corporate governance. It adopts corporate governance
practices in conformity with the Code of Corporate
Governance {the "Code”) adopted by the Singapore
Exchange Securities Trading Limited {"SGX-ST") and with
guidelines issued by the Monetary Authority of Singapore.

BOARD OF DIRECTORS

Board Composition and Independence

The Board comprises 12 Directors, of whom 10 are non-executive
Directors. The non-executive Directors are: Mr Michael Wong
Pakshong, Mr Giam Chin Toon, Mr Lee Seng Wee, Dr Lee Tih
Shih, Tan Sri Dato Nasruddin Bin Bahari, Professor Neo Boon
Siong, Dr Tsao Yuan {afso known as Dr Lee Tsao Yuan), Col (Ret)
David Weng, MrWong Nang Jang and Mr Patrick Yech.

The executive Directors on the Board are Dr Cheong Choorg
Korig, Chairman of the Beard, and Mr David Conner, Chief
Executive Officer (‘CEQ").

The roles of the Chairman and the CEQ have been
separated since 1998, which is consistent with the principle
of the Code 1o institute an appropriate balance of power
and authority. The Chzirman's role in the Board includes
scheduling meetings tc enable the Board to perform its
duties responsibly while not interfering with the flow of
the Company’s operations; preparing meeting agenda in
consultation with the CEQ; exercising control over quality,
quantity and timeliness of the flow of information between
Management and the Board; and assisting in ensuring
compliance with guidelines on corporate governance.
These pertain to only board proceedings and is not a
comprehensive list of all the duties and responsibilities

of the Chairman.

Based on the Guidance Notes of the Code, 7 non-executive
Directors - namely, Mr Michael Wong Pakshong, Mr Giam
ChinToon, Tan Sri Dato Nasruddin Bin Bahari, Professor Neo
Boon Siong, Dr Tsao Yuan, Col (Ret} David Wong and Mr Patrick
Yeoh - are considered as independent Directors. Although Mr
Lee Seng Wee and MrWong Nang Jang have relinquished
their posts as executive Directors, they are considered non-
independent under the Code. They were employed by the
Bank until 30 lune 2003 and 4 lune 260z, respectively. Or Lee
Tih Shih is also considered non-independent under the Code
as he is the son of Mr Lee Seng Wee. With 7 out of the 12

Directors deemed to be independent, the Board has a
majority of independent directors.

The members of the Board as a group provide core
cornpetencies to ensure the effectiveness of the Board.

The competencies include banking, insurance, accounting,
finance, legal, strategic ability, business acumen, management
experience and depth, understanding of industry and customer,
familiarity with regulatory requirements and knowledge of

risk analyses and control. Details of the Directors professional
qualifications and background can be found on pages 162 t0 169.

As a principle of good corporate governance, all Directors
are subject to re-nomination and re-election at regular
intervals and at least every three years. The Bank’s Articles
of Association also provide for the retirement of Directors
by rotation and, under MAS Notice to Banks 623, all
appeointment and re-appointment of Directors have to

be approved by the Monetary Authority of Singapore.

The Directors have multiple board representations, but the
Nominating Committee is satisfied that the Directors have
been able to devote adeguate time and attention to fulfil
their duties as Directors of the Bank, in addition to their
multiple board representations.

Given the size of the Bank, its business complexity and the
numbher of beard committees, the Board considerad that an
appropriate Board size is between 1z and 14 members. The
actual Board size currently is 12.

Board Conduct and Responsibilities

The Board is elected by the shareholders to supervise the
management of the business and affairs of the Bank.The
prime stewardship respensibility of the Board is to ensure
the viability of the Bank and toc ensure that it is managed
in the best interest of the shareholders as a whole while
taking into account the interests of other stakeholders.

Broadly, the responsibilities of the Board include but are
not limited to the following:

+ reviewing and approving overall business strategy
developed and recommended by Management;

+ensuring that decisions and investments are consistent
with leng-term strategic goals;

-« ensuring the Bank is operated to preserve its




financial integrity and in accordance with policies
approved by the Board;

- providing oversight in ensuring that the Bank’s risk
appetite and activities are consistent with the strategic
intent, operating environment, effective internal controls,
capital sufficiency and regulatory standards;

» overseeing, through the Audit Committee, the quality
and integrity of the accounting and financial reporting
systems, disclosure controls and procedures and internal
controls; and through the Risk Committee the quality of
the risk management processes and systems; and
reviewing any transaction for the acquisition or disposal
of assets that is material to the Bank.

Iy 2004, the Board and its Committees held a total

of 38 meetings. Prior to each meeting, Members are
provided with timely and complete information to enable
Members to fuifill their responsibilities. Information
provided includes background information on matters to
be addressed by the Board, copies of disclosure documents,
monthly internal financiai statements, risk management
reports, budgets, forecasts, and reports of variances from
budgets and forecasts.

The Board and its Committees have separate and
independent access to the Bank's senior management
and to the company secretary. The Direcors, in addition,
could take independent professional advice from legal
firms at the Bank’s expense. The role of the company
secretary is defined. He attends all board meetings and
ensures that board procedures and applicable regulations
are complied with.

The Directors receive appropriate structured training,
This includes introductory information, briefings by senior
executives on their respective areas and attendance at
relevant external courses. The Board as a whole also
receives briefings on refevant new laws, risk management
updates and changes in accounting standards.

Board Performance

The Board has implemented an annual performance
evaluation process to assess the effectiveness of the Board,
Board Committees and each Director’s contribution. The
purpose of the evaluation process is to increase the overal!
effectiveness of the Board. An independent consultant
facilitates this process.
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The Directors participate in the evaluation. Each Director
evaluates the performance of the Board and Beard
Committees and conducts a self-assessment and z peer-
assessment of the other Directors. The assessments are
made against pre-established criteria which are derived
from the Board's charter and responsibilities. The results of
the evaluation are used constructively by the Nominating
Committee to discuss improvements with the Board and
to provide developmental feedback to individual Directors.

BOARD COMMITTEES

Executive Committee

The Executive Committee comprises Dr Cheong Choeng Kong
(Chairman), Mr David Conner, Mr Lee Seng Wee, Mr Wong Nang
Jang and Mr Patrick Yeoh. The Committee has written terms of
reference that describe the responsibilities of its memdbers,

The Executive Committee oversees the management of

the business and affairs of the Bank and the Group, within
the parameters delegated by the Board. It reviews the

Bank's policies, principles, strategies, values, objectives and
performance targets, These include investment and divestment
policies, and human resource policies. It also endorses such
other matters and initiates any special reviews and actions
as appropriate for the prudent management of the Bank.

Nominating Committee

The Nominating Committee comprises Mr Michael Wong
Pakshong (Chairman}, Dr Cheong Choong Kong, Mr Giam
Chin Toon, Mr Lee Seng Wee and Col (Ret) David Wang.

3 of the 5 Committee members, Mr Wong Pakshong (the
Chairman), Mr Giam and Col (Ret} Wong are independent
Cirectors. The Committee has written terms of reference
that describe the responsibilities of its members.

The Nominating Committee plays a vital role in reinforcing
the principles of transparency and meritocracy at the Bank.
It ensures that only the most competent individuals capable
of contributing to the success of the organisation are
appointed, This includes review of all nominations for the
appaointment, re-appointment, election or re-election of
Directors of the Bank and its wholly-owned subsidiary

Bank of Singapore Lirnited, and members of the Executive
Committee, Remuneration Committee, Audit Committee and
Risk Committee of the Bank. The Nominating Committee is
also charged with determining annually whether or not a
Director is independent, or whether the Director is capable
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of carrying out the relevant duties where the Director has
multiple board representations. It also reviews nominations
for senior management positions in the Bank and Bank of
Singapore Limited, including the CEQ, Deputy President,
Chief Financial Officer and senior executives of Executive Vice
President rank and above. The Nominating Committee makes
recommendations to the Board on all such appointments,

Audit Committee

The Audit Committee comprises Mr Michael Wong Pakshong
{Chairman), Professor Nec Boon Siong and Col (Ret) David
Wong, all of whom are independent Directors. All Committee
members have accounting or financial management
expertise and experience. The Committee has written terms
of reference that describe the responsibilities of its members.

The Audit Committee performs the functions specified

in the Companies Act, the Code and the SGX-ST Listing
Manual. Details of the duties and respensibilities of the
Audit Committee are found in the Report of the Directors
on page 71 and in the "Audit Function” section of this
chapter on pages 35 1o 36.

Remuneration Committee

The Remuneration Committee comprises Mr Michael Wong
Pakshong (Chairman), Dr Cheong Choong Kong, Mr David
Conner, Tan Sri Date Nasruddin Bin Bahari and Dr Tsao Yuan.
3 of the 5 Committee members, Mr Wong Pakshong, Tan Sri
Nasruddin and Dr Tsao Yuan are independent Directors. Al
the Committee members are well versed with executive

compensation matters, given their extensive expertence in
senior corporate positions and major appointments. The
Committee has written terms of reference that describe
the responsibilities of its members.

The Remuneration Committee determines and
recommends to the Board the remuneration and fees of
non-executive Directors as well as the compensation of
executive Directors. It is also empowered to review human
resources management policies and the pclicies governing
the compensation of executive officers of the Bark and

its subsidiaries. In addition, it administers the varicus
employee share ownership schemes.

Risk Committee

ARisk Committee was established on 31 August 2004

to support the Board in performing its risk oversight
responsibilities. It comprises Mr Patrick Yeoh (Chairman), Dr
Cheong Choong Kong, Mr David Conner, Professor Neo Boon
Siong and Dr Tsac Yuan. The Committee has written terms of
reference that describe the responsibilities of its members,

The Risk Committee reviews the overall risk management
philosophy, guidelines and major policies for effective risk
management, risk disclosure policy, risk management
systems and risk capital allocation methodology. The
Committee also reviews the scope, effectiveness and
objectivity of Group Risk Management and the risk
reports that monitor and control risk exposures.

DIRECTORS’ ATTENDANCE AT BOARD AND BOARD COMMITTEE MEETINGS IN 2004

Number of Meetings Attended in 2004

Executive
Committee

Nominating
Committee

Remuneration
Committee

Audit

Name of Director Board Committee

Audit and Special

Committes’

Risk
Committee

Held Attended Held Attended Held Attended Held Attended Held Attended

Cheang Choong Kang g 9 10 10 3 6 3 3 - -
Michael Wong Pakshong 9 9 - - 3] o 3 3 7 7
David Conner 9 9 10 10 - - 3 3

Fong Weng Phak g 7 - - 6 5 - - 7 7
Lee Seng Wee 9 g 10 10 5 6 - - - -
Lee Tih Shih ] g - - - - - - - -
Nasruddin 8in Bahari 9 8 - - - 3 3 - -
Tsao Yuan 9 s - - - - 3 3 - -
David Wong 9 g - - 3 5 - - 7

Wong Nang Jang 9 g 10 9 - - - - -

Patrick Yeoh 9 g 10 10 - - - - - -

Held Attended

I RN
[ N ]

[N)

1

Held Attended

lomt-Meetings of Audit Committee and Special Committee, The Special Committee was consbluled solely for the purpose of assisting, advising and co-crdinating with the Audit
Committee in the discharge of its responstbilities in connection with the pre-conditional voluniary offer by the Bank for Great Eastern Ho'gings Limited and the selective capital

reduction of the Bank. The Special Committes comprised selected Directars who are net in the position of conflict of interest in the trarsactions




The Bank’s Articles of Association provide for Directors to
participate in Board and Board Committee meetings by
means of conference telephene, video conferencing or
audio visual equipment.

AUDIT FUNCTION

Audit Committee

The Board approved the terms of reference of the Audit
Committee. The Committee may meet at any time but no
less than four times a year with the internal auditors and
external auditors. it has full access to, and co-operation
from management, and has the discretion to invite any
Director and executive officer to attend its meetings. It
has explicit authority to investigate any matter within

its terms of reference.

In addition to the review of the Group Financial
Statements, the Audit Committee reviews and evaluates
with the external auditors and internal auditors, the
adequacy of the system of internal and accounting
controls, risk management and compliance. The reviews
include the scope and results of the audits, the cost
effectiveness of the gudits, and the independence and
objectivity of the external auditors. Where the external
auditors provide non-audit services to the Bank, the
Committee keeps the nature, extent and costs of such
services under review. This is to balance the objectivity
of the external auditors against their ability to provide
value for money services.

It meets at least once a year with the external auditors

and internal auditors in separate sessions and without

the presence of management, to consider any matters
which might be raised privately In addition, the Chairman
of the Audit Committee meets the internal auditors on a
regular basis to discuss the work undertaken, key findings
and any other significant matters arising from the Group’s
operations. Formal reports are sent to the Audit Cemmittee
on a quarterly basis. The Board is updated on these reports.

The Audit Committee has received the requisite
disclosures from the external auditors evidencing the
tatier's independence. It is satisfied that the financial,
professional and business relationships between the
Group and the external auditors are compatible with
maintaining the independence of the external auditors.
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In respect of the 2004 financial year, the Audit Committee

{a) has reviewed the audited financial statements with
management, including a discussion of the quality of
the accounting principles applied and significant
judgements affecting the financiat statements;

(b) has discussed with the external auditors the latter's
judgement of the quality of the above principles and
judgements;

{c) has discussed among its own members, without the
presence of management or the external auditors, the
information disclosed in (a) and (b} above; and

(d) believes that the financial statements are fairly presented
in conformity with the relevant Singapore accounting
standards in all material aspects, based on its review and
discussions with management and the external auditors.

Internal Audit Function

The Audit Committee approved the terms of reference of
internal audit (Group Audit). In line with teading practice,
Croup Audit's mission statement and charter requires it
to provide independent and reasonabie, but not absolute,
assurance that the Banking Group’s system of risk
management, control, and governance processes, as
designed and implemented by seniar management, are
adequate and effective. Group Audit reports on the
adequacy of the systems of control to the Audit Committee
and management, but does not form any part of those
systems of control Group Audit is also expected to meet
or exceed the Standards for the Professional Practice of
Internal Auditing of The Institute of Internal Auditors.

Group Audit has implemented risk-based audit processes.
Audit work is prioritised and scoped according to an
assessment of potential exposure to risks. This inchudes not
only financial risks, but operational and strategic risks as well.
Computerised audit systems have been adopted so that the
audit process is now automated and typically paperless.
Group Audit also works closely with Group Risk Management
to help review risk management processes as a whole.

The werk undertaken by Group Audit inciudes the audit of
the Group’s system of internal control over its key operafions
{inctuding overseas branches), review of security and access
controls for the Group's key computer systems, review of
control processes within and around new progucts and
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system enhancements, and review of controls over the
monitcring of market and credit risks. Group Audit also
actively participates in major new systems developments
and special projects, to help evaiuate risk exposures and to
heip ensure that proposed compensating internal controls
are adeguately evaluated on a timely basis.

The Audit Committee is responsible for the adequacy of
the internal audit function, its resources and its standing.
Group Audit reports functicnally to the Audit Committee
and administratively to the CEO. Mr Cheng Meng is the
Head of Group Audit. He has more than 3 decades of
working experience covering risk management and control,
marketing, client-relationship, process engineering and
general management. Currently, Group Audit has a team
of some 109 staff in Singapore and Malaysia. The division
is organised into departments that are aligned with the
structure of the Bank.

Internal Controls

The Board believes that, in the absence of any evidence to
the contrary, the system of internal controls maintained by
the Bank’s management and that was in place throughout
the financial year and up to and as of the date of this
report, is adequate to meet the needs of the company in
its current business environment.

The system of internai control provides reasonable, but not
absolute, assurance that the company will not be adversely
affected by any event that could be reasonably foreseen

as it strives to achieve its business objectives. However, the
Board also notes that no system of internal control could
provide absolute assurance in this regard, or absofute
assurance against the occurrence of material errors, poor
judgement in decision making, human error, losses, fraud
or other irregularities,

REMUNERATION POLICY
Employees’ Remuneration

The abjective of the Bank’s remuneration policy is to attract,

motivate, reward and retain quality staff.

The total compensation package for employees comprises
basic salary, fixed bonus, variable performance bonus,
allowances, deferred share awards and share options for
eligible executives, as well as benefits. In determining

the composition of the package, the nature of the role

performed and market practice are taken into consideration.
Te ensure that its remuneration package is competitive, the
Bank regularly reviews its base salary ranges and benefits
package based on market data provided by recognised
surveys of comparative groups in the financial sector.

For executives, the Bank adopts a perfermance-driven
approach to compensation, with rewards linked to
individual, team and corporate performance. Executives’
compensation is reviewed each year based on information
from market surveys and advice from reputable
management consuitants. The compensation for senior
executives is reviewed by the Remuneration Committee.

The remuneration practices for staff in bargainable
positions are reviewed at least once every three years and
are established through negotiation with the banks’ unions,

Directors’ Remuneration

The Remuneration Committee recommends the
remuneration for executive Birectors and the fees for non-
executive Directors of the Bank. The fees for non-executive
Directors are subject to shareholders’ approval at the AGM.

Compensation of Non-Executive Directors

The Remuneration Committee has considered market
practices for non-executive director compensation and

on its recommendation, the Board has decided to maintain
the following current fee structure te compute the fee for
each non-executive Director:

- Annual retainer fee of 5545,000;
Annual committee chairperson fee of $$20,000 for Audit
Committee and 5%15,000 for other Committees; and

»  Attendance fee of $$1,200 per Board or Board Committee
meeting. These attendance fees are paid to non-
executive Directors to recognise their commitment and
time spent in attending each meeting,

in addition, on the Remuneration Commitiee's
recommendation, the Board is proposing a grant of 2,000
new OCBC shares to each non-executive Director who has
served a full annual term with the Board. This additional
remuneration in shares will align the interest of non-
executive Directors with the interest of sharehoiders. The
resolution proposing these share grants will be presented
to shareholders at the AGM/EGM on 30 March 2005,




Under the OCBC Share Option Scheme 2001, the
Remuneration Committee also has the discretion to
grant share options to non-executive Directors in
recognition of their contributions. Executive Directors
are not eligible to participate in any part of the
compensation for non-executive Directors.

Compensation of Executive Directors

The compensation plan for the executive Directors is
formulated and reviewed by the Remuneration Committee
to ensure that it is market competitive and that the
rewards are commensurate with their contributions. The
compensation package comprises basic salary, benefits in
kind, performance bonus, incentive bonus, share options,
share awards and compensation in the event of early
termination where service contracts are applicable.
Performance and incentive bonuses relate directly to the
financial performance of the Group and the contributions
of the individual executive Director. Under the GCBC
Executives  Share Option Scheme 1964 and QCBC Share
Option Scheme 2001, the guidelines on granting of share
options for executive Directors are similar to those for
the executives of the Bank.

DIRECTOR’'S REMUNERATION IN 2004
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Remuneration of Directors’ Immediate Family

During the financial year 2004, none of the Directors had
immediate family members whao were employees of the Bank
and whose personal annual remuneration exceeded $$150,000.

Remuneration of Top § Key Executives in 2004

The Code of Corporate Covernance suggests the disclosure
of the remuneration of the 8ank's top five key executives.
The Board of Directors considered this matter carefully and
has decided against such disciosure for the time being.
Given the wage disparities in the industry and the likely
competitive pressures resulting from such disclosures, it
was felt that the disadvantages of disclosure will cutweigh
the benefits.

SHARE OPTION SCHEMES

OCBC Executives’ Share Option Scheme 1994

The Bank has a share aption plan available for executives
of the Bank and OCBC Bank (Malaysia) Berhad, viz. OCBC
Executives Share Option Scheme 1994 (the "1994 Scheme”).
The objective is to enable officers of the rank of Assistant
Manager and above as well as executive Directors of the
Bank to participate in the equity of the Bank.

Value Value
of of Value
Salary Performance share  deferred of Total

Remuneration and - based Qther options shares share  Remune- Options Exercise Exercise

band feestd)  bonuses®? benefitsl) grantedd) pgranted(t)  awardl®) ration Granted Price period

(s9) 2] (%) %) (%) (%) (%) (%) {io.) {s%)
Non-Executive Directors
Mr Michael Wong Pakshong Below 250,000 100 - - - - - 100 - -
Datuk Fong Weng Phak Below 250000 100 - - - - - 100 - -
Mr Lee Seng Wee Below 250,000 100 - - - - - 100 - - -
Dr Lee Tih Shih Selow 256,000 100 - - - - - 0 - - -
Tan Sri Date Nasruddin Bin Bahari  Below 250,000 100 - - - - - 100 - - -
Dr Tsao Yuan Below 250000 100 - - - - - 100 -
Col {Ret} David Wong Below 250,000 100 - - - - - 100 - - -
MrWong Nang jang Below 250000 100 - - - - - 100 - - -
Mr Patrick Yeoh Below 250000 100 - - - - - 100 - - -
Executive Directors
Dr Cheong Choong Kong 1,250,000 to 63.0 18.5 25 12.5 35 a0 100 48000 1234 16/03/2006 to

1.499.999 14/03/2014
Mr David Conner 4,500,000 to 23.8 339 3.6 232 9.4 61 100 330,000 1234 16/03/2005 10

4,749,999 14/03/2014

{
(&

Represents performance-based bonuses paid during the year.

3) For non-executive Directors, refers to Directors’ fees. For executive Directors, comprises basic salary, allowances and bonuses
)

fe) Represents non-cash component and comprises club and car benefits and employer's contnibutions to CPF.

) share optans were vaiued as at the date of grant, using the Roll-Ceske Madel for American call options

(e} shase £rants and awards were valued at the actual poce of shares purchased from the open market.
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This 1994 Scheme, which has been replaced by OCBC Share
Option Scheme 2001, was terminated on 3 August 2con.
However, this will not affect the rights of the holders of
outstanding options granted under the 1994 Scheme to
subscribe for shares.

OCB( Share Option Scheme 2001
A new share option plan, OCBC Share Option Scheme 2001
{the “2001 Scheme”), was approved in 2001.

The 2001 Scheme seeks to inculcate in all participants a
stronger and more lasting sense of identification with

the CCBC Group, as well as to incentivise participants to
achieve higher standards of performance. Group executives
comprising any empioyee of the OCBC Group holding the
rank or equivalent rank of Assistant Manager and above and
any Group Executive Director selected by the Remuneration
Committee, as well as non-executive Directors of the Group,
are eligible to participate in the 2001 Scheme.

The curnulative total number of shares to be issued by the
Bank in respect of options granted under the 2001 Scheme
cannot exceed 10% of the Bank’s issued share capital.

The number of share options to be offered each year is
determined by the Remuneration Committee which
comprises Directors of the Bank who are duly authorised
and appeinted by the Board of Directors te administer the
2001 Scheme. The Committee takes into account criteria
such as the individual’s rank, job performance, years of
service, potentizal for future development and his/her
contribution to the success and development of the Group.

The subscription price for each share in respect of which
the option is exercisable shall be determined by the
Remuneration Committee to be a price equal to the
average of the last dealt prices of the stock for the five
consecutive trading days immediately prior to the offering
date. Nc options were granted at a discount since the
commencement of the 2001 Scheme.

The validity period of the options is subject to prevailing
legislation applicable on the date of grant. Based on
current legislation, options granted to Group Executives
are exercisable up to 10 years, while options granted to
non-executive Directors are exercisable up to 5 years. The
opticns may be exercised after the first anniversary of the

date of the grant, in accordance with a vesting schedule

1o be determined by the Remuneration Committee on the
date of the grant of the respective options. The Committee
has adopted the following vesting schedule:

Vesting Schedule
Percentage of shares aver which
an opticn is exercisable

On or before the first anniversary Nil
of the date of grant

After the first anniversary but on 33%
or before the second anniversary
of the date of grant

After the second anniversary but on 33%
or before the third anniversary of
the date of grant

After the third anniversary but 34%
before the date of expiry of the
exercise pericd

These options will lapse immediately on the termination

of employment and appointment, except in the event of
retirement, redundancy, death or where approved by the
Remuneration Committee, in which case the Committee
may allow the options to be retained and exercisable within
the relevant opticn periods or such option periods as may
be determined by the Remureration Committee.

OCBC Deferred Share Plan

The OCEC Deferred Share Plan aims to increase the
performance-orientation and retention facter in
compensation packages of executives, and foster an
ownership culture within the organisation. Group executives
holding the rank or equivalent rank of Senior Officer and
above, and any Group Executive Director selected by the
Remuneration Committee are eligible to participate in the
Plan.In 2004, the participants are executives of the Bank,
selected overseas Jocations and subsidiaries.

The share awards are granted annually to eligible executives,
the vatue of which is presently equal to 25% of their total
variable performance bonus for the year. The OCBC shares
granted are acquired fram the market in accordance with
guidelines established under the Plan. The share awards
will vest with the executives at the end of 3 years. Prior to




the vesting date, the executives will not be accorded voting
rights and dividends paid on the shares.

The awards will lapse immediztely on the termination
of employment and appointment, except in the event of
retirement, redundancy, death, or where approved by the
Remuneration Committee, in which case the Committee
may allow the awards to be retained and vested within
the relevant vesting periods or such periods as may be
determined by the Remuneration Committee,

During the financial year, an aggregate of 468,954 orginary
shares of par value 551.00 each were granted to eligible
executives of the Group pursuant to the OCBC Deferred
Share Plan.

OCBC Employee Share Purchase Plan

The OCBC Employee Share Purchase Plan ("ESPP™) was
implemented in 2004 for all employees of the Group,
including Executive Directors. It was implemented to
inculcate in all participants a stronger and more lasting
sense of identification with the Croup.

The ESPP is a saving-based share ownership pian to help
employees own shares in the Bank throcugh their monthly

contributions via deductions from payrolt and/or CPF funds.
The employees have the option to convert the contributions

to shares after : year or withdraw the contributions. As a
further incentive to employees to enroll in the ESPP, the
Bank pays interest on the amounts saved at a preferential
interest rate.

The duration of offering period is 24 months and the share
subscription price is fixed before the offering period based
on average of the last traded prices over 5 consecutive
trading days immediately preceding the price fixing date.

COMMUNICATION WITH SHAREHOLDERS

OCBC Bank recognises the importance of communicating
regularly and effectively with its shareholders so that they
can better understand its operations, strategies and
directions. One of the key roles of the Group Corporate
Communications and Investor Relations Unit is to keep the
market and investors apprised of the Group’s corporate
developments and financial performance through regular
media releases, briefings and meetings with the media,
analysts and fund managers. In addition, shareholders and
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the public can access the Group’s media releases, financial
results, presentation materials used at briefings and other
corporate information on the Bank's website.

Shareholders are given the opportunity to participate
actively at OCBC Bank's AGMs and EGMs, where they

can ask questions and communicate their views. They

are allowed to vote in person or by proxy. The Directors as
well 25 the external auditors are present at these meetings
to address any relevant queries raised by shareholders.

ETHICAL STANDARDS

The Bank has adopted the SGX-5T's Best Practices
Guide with respect to dealings in securities and has
a Code on Dealings in Securities for the guidance of
directors and officers.
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Risk Management

RISK EXPOSURE AND RISK MANAGEMENT PRACTICE

The main aim of OCBC Croup’s risk management practice
Is to protect the Group against extracrdinary or exceptional
losses that could arise from taking risks beyond its risk
appetite. The Group's philosophy on risk management is
that all risks must be properly understood, monitored,
controlled and managed. In addition, risk management
processes must be closely aligned to the Group’s business
strategy, to enable the Group to maximise its risk-adjusted
return on capital.

The Group's primary business activity is commercial
banking, which is essentially a customer-driven activity
where the substantial risk is the credit risks of its corporate,
institutiona! and retail customers, To a lesser extent,
commercial banking activities also expose the Group to
market risk arising from re-pricing, maturity and currency
mismatches of assets and liabilities. These mismatches give
rise to interest rate, liquidity and foreign exchange risks.

Trading and investment banking activities, which include
sales and trading in money market, foreign exchange and
other treasury products and the underwriting of equities
and debt instruments as well as stockbroking and asset
management, are relatively fess significant. However, these
activities aiso expose the Group to credit risks and market
risks, including interest rate, currency and equity risks.

in the course of conducting its businesses, the Croup
handies a large number of financial transactions. it is
inherently exposed to operational risks arising from failure
of internal processes and systems, deficiencies in people
and management, or operationat failure arising frem
external events. The provision of financial advisory services
to customers for wealth management products, including
the sale of unit trusts and life insurance, alsc exposes the
Group to operational and fiduciary risks arising from the
failure 1o meet the general standards expected of such
financial advisory activities.

The Group, through its subsidiary, Creat Eastern Holdings, s
engaged in the insurance business and will incur risks inherent
in its principal activities of providing financial advisory services
and insurance protection such as mortality, merbidity, property
and casualty. Insurers under Great Eastern Holdings are
required to comply with insurance rules and regulations
including investment limits.

RISK ORGANISATION

OCBC Group believes that risk management is most
effective when it is a shared responsibility between risk
takers and risk controllers, with the Board of Directors
providing general oversight. The risk organisation is
structured such that there is segregation of duties and
reporting lines between risk-taking and risk-controlling
units. These principles are applied across the major risk
areas, including credit, market and operational risks.

In recent years, GCBC has been building its resources and
capabilities in risk management so as to keep pace with
business developments. Given that banking products invariably
contain a varying mix of risks from different risk categories, the
management of risk must be looked at holistically

The Board Risk Committee is the principal committee

that supports the Board in the oversight of credit, market,
operational and fiduciary risks and any other category of risks
as may be deemed necessary. it is responsible for ensuring
effective risk oversight of the Bank and its subsidiaries.

Group Risk Management Division, in supperting the
Board Risk Committee and the CEO is staffed with
officers dedicated fo risk policy setting, risk measurement
methodology and model development,and the monitoring
of the OCBC Group's risk prefiles and concentrations. In
the case of credit risk, dedicated officers are also involved
in transaction approval and remedial loan management.
Besides the Group Risk Management Division, other
functions in the Bank that support the risk management
framework include tegal and Compliance, Internal Audit,
Operations, Finance and the respective business units
where risks are taken or generated.

CREDIT RISK MANAGEMENT

The Credit Risk Management Committee {"CRMC") is the
principal senior management commitiee that supports
the CEO and the Board in credit risk management
oversight. The CRMC reviews and recommends major
credit risk policies for the approval of the CEO and/or the
Board. It is also responsible for ensuring that sound credit
risk methodologies and effective credit risk management
processes are established.

The CRMC includes representatives from major business
urits, where credit risk is generated, as well as independent




cradit risk controlling units. This joint effort in setting risk
policy seeks to ensure understanding of and commitment
to the credit risk management process. The CRMC is
sunported by the Credit Risk Management (“CRM™)
departments within Group Risk Management Division.
Dedicated CRM units perform the roles of developing risk
policies, guidelines and procedures and putting in place
the monitoring, reporting and controt systems.

Credit Approval Process

The foundation of the credit approval structure is a
designation process that delegates lending authority to
individual credit signers according to their individual credit
skills, knowledge, experience, training and track record.

Credit extensions 1o corperate and institutional customers
are generally required to meet pre-defined target markets
and risk acceptance criteria. Individual credit signers from
the business units make underwriting decisions jointly
with those from the credit risk management units. This
“co-grantor” approval approach is designed to ensure
objectivity in credit extensions.

For the consumer and small business sectors where
transactions are numerous and of smaller amounts,
loans are underwritten under pre-approved credit
prograrmmes. These programmes focus on credit extensions
to individua! customers with similar characteristics
and/or product needs.

The New Product Approval Committee ("NPAC”) approves
all new products including credit prograrmmes and reviews
existing programmes or: a regular basis. The representation
of key stakehelders from the business, support and risk
management units in the membership of the NPAC ensures
objectivity, independence, and injection of functional
expertise into the decision-making process.

Credit Risk Review

Independent credit risk reviews are conducted across
different business units to strengthen the risk oriented
credit cutture in OCBC. As of Decernper 2004, the first cycle
of reviews covering all auditable business banking units in
Singapore, Malaysia and International has been completed.

Concurrently, a Consurmner Credit Review function was launched
in April 2004 and has since completed several audits.
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Training programme on credit risk process aims to improve
efficiency for the staff in business units. Focus areas in

the 2-day workshop include SME lending, early warning
recognition and remedial management. Over 600 bank
officers in credit related jobs have participated in the
workshop, which is repeated quarterly for new hires cr

in international locations.

Credit Portfolio Management

The Group is continuing to develop credit risk grading
models to enable it to better differentiate risks in the
various segments of its credit portfolic for better decision
making and monitoring of risks. Increased attention has
been placed on credit stress testing to assess the credit
portfolio’s vulnerability to "exceptional but plausible”
adverse credit risk events and to measure the sensitivity
of the Group’s earnings and capital to the associated
deterioration in credit quality under the stressed scenarios.

The Group is also continuing to develop a centralised credit
risk database to store key credit risk data for the Group to
maore efficiently monitor its credit portfolios.

In addition, efforts have been intensified towards preparing
for the New Basel Capital Accord {"Basel II"). Detailed
implementaticn planning is taking place tc ensure that
Basel Ii project will be executed to meet regulatory
timelines, scheduled to be effective in 2c07.

Country Risk

A country risk framework is in place, covering the assessment
and rating of countries, as well as the maximum cross-border
transfer risk limit that can be granted to any one country
based on its risk rating. Cross-border transfer risk covers all
cross-border transactions including onshore non-locai
currency transactions. iimits are allocated into maturity
time-bands and vary according ta the risk rating of the
country concerned and the political and economic outlook.

Credit Concentration

The Group seeks to spread its risk exposure amongst the
growing ecenomic sectors of the major markets in which

it operates. Limits are set an specific customer, industry
segments and country in order to avoid over-concentration of
credit risks. Prudent limits have also been placed on exposures
to single customer groups. Industry and country concentration
limits are established in relation te the Group’s capital.
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Special Asset Management Unit

The Special Asset Management unit continues tc manage all
Non-Performing Loans {"NPLs") due from Business Banking
customers within the Group. These NPLs are managed either
directly by active account management, or where warranted,
through the oversight and supervision of the relevant
business units’ management. The Special Asset Management
unit is target driven, with the objective of efficient NPL
reduction and maximising loan recovery. The unit maintains
its focus through a systematic ioan management process
that formulates work plans to achieve timely NPL resolution,
and its senior management team is actively involved in all
stages of the process to ensure that the agreed pians for
NPL resolution are achieved within agreed timeframes.

Loan Classification and Provisioning Policies

Loan classification

The Group classifies its loans in accordance with MAS
Notice 612 and internal loan classification policies.
Performing ioans are categerised as 'Passed’ or ‘Speciai
Mention’, while NPLs are categorised as 'Substandard’,
‘Doubtful’ or ‘Loss’, based on the following guidelines:

Passed — Interest and principal payments are fully up-to-
date, and orderly repayment and/or timely settlement in
the future is without doubt.

Special Mention — Currently protected but potentially
weak. Borrower exhibits some deteriorating trends
which, if not addressed or corrected, could jeopardise the
timely repayment of interest and principal.

Substandard - Timely repayment and/or settlement is at
risk. well-defined weakness is evident.

- Doubtful - Full repayment and/or settlfement is improbable.

- loss —The outstanding debt is regarded as uncollectable.

Restructured loans

Arestructured foan refers 1o one where the original
contractual terms and conditions have been modified upon
mutual agreement between the Bank and the borrower.
Where a loan is restructured because a borrower is facing
severe financial difficulties and where it is probable that
the account will have to be downgraded to non-performing
status without the restructuring, the restructured loan

will be classified as NPL. Once classified as an NPL, a
restructured lcan can only be upgraded after a reasonable
period {typically six months) of sustained perfoermance
under the restructured terms.

Provisioning policies

The provision for estimated losses in the loan book
comprises a specific provision against each NPLand a
general provision that cannot be specifically applied and
reflects the potential risk embodied in the loan portfoiic. In
determining the level of general provisions, the Group takes
inte account country conditicns, the composition of the
portfolio, industry practices and MAS guidelines.

The specific provision against each NPLis based on the
individual circumstances of each account after considering:

{a) the underlying business and financial viability of
the borrower;

{bythe cash flow sources of the borrower;

{c) the quality and realisable value of the coliateral and
guarantee supporting the loan; and

{d)the existence of a valid and enforceable legal right of
recourse against the borrower.

The specific provision against each NPL must comply with
the following minimum amounts as prescribed by the MAS:

Substandard - 10% (o unsecured portion)
Doubtful - 50% {on unsecured portion)
Loss —100% {on loan outstanding)

Where appropriate, the Group also makes additional specific
provisions in excess of the MAS minimum requirements,
taking into account the circumstances of each borrower,

the coligteral values and other relevant considerations.

Write-offs

Write-offs of debts are made when recovery action has been
instituted and the loss can be reasonably determined. For
unsecured consumer loan programmes, the general policy is
to write-off overdue debts after 180 days after the first default.

Ceasing of interest accrual on loans

When a loan is classified “Substandard”, "Doubtful” or
“Loss”, interest income ceases to be recognised in the
income statement on an accrual basis. However, this
non-accrual of interest does not preciude the Group's
entitlernent to the interest income as it merely reflects the
uncertainty in the collectibility of such interest income.

Collateral held against NPLs
The major type of collateral backing for the Group’s NPLs
is real estate in Singapore. The realisable value of the real




estate collateral is used to determine the adeguacy of the
collateral coverage. Proceeds from the sale of collateral
pledged for a particular loan cannet be applied to other
classified loans unless the accounts are related and cross
collateralisation of the facilities is provided for contractually.

Property Exposure

The Bank is in compliance with Section 35 of the Banking
Act, which limmits its exposure to real estate in Singapore
to not more than 35% of its tetal eligible ican assets.

Information on credit exposures by geographical ares,
business line and industrial classification, and the
breakdown of investment and dealing securities by issuer
type, are disciosed in Notes 25, 27, 31, 38 and 40 of the
Financial Statements and in the Management Discussion
and Analysis chapter.

MARKET RISK MANAGEMENT

Market risk is defined as the uncertainty in the future
values of the Group's exposures in financial instruments
resulting from movements in market facters such as
interest rates, equity prices, and foreign exchange rates.

The Market Risk Management Committee {"MRMC") is
the principal senior executive group that supports the
Board Risk Cornmittee and the CEQ in discharging their
market risk management responsibilities. The MRMC
includes senior representatives from both the business
and support urits, and is responsibie for developing the
bank’s overall market risk management framework.
This framework comprises key market risk principles
and policies, and a comprehensive set of controls and
monitoring processes to govern and manage the
Group's market risk.

The MRMC is supported at the working level by the
Market Risk Management Department ("MRMD"), a
department within Group Risk Management Division.
The MRMD is responsible for formulating policies and
procedures pertaining to market risk as weil as putting
in place an effective system of menitoring, reporting
and control mechanisms.

Market Risk Management Framework
The key elements in the market risk management framework
are policies and procedures, risk limits and risk measures.
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Policies & Procedures — Approved by the Board Risk Committee
and the CEO, the poiicies and procedures provide guidance on
the oversight and management of the Group’s market risk,
and facilitate a common market risk languzage in terms of
definitions and methodologies adopted across the Group.
Controls and clear communicaticns are in place to ensure
that ali business activities conform to the Group's risk
management policies,

Risk Limits — All trading risk positicns are monitored on a
daily basis against the authotised limits by support units
independent of the businesses. Under the market risk
corporate governance framework, limits are approved

at various business activity levels, with clearly defined
exception escalation procedures for each level. All
exceptions are to be promptly reported to the relevant
senior management far appropriate ratification. Cnly
authorised trading activities may be undertaken by the
various business units.

Risk Measures — The Value-at-Risk ("VakR") methodology is the
primary market risk measure for the Greup's trading activities.
The Board Risk Committee agrees on a market risk appetite
based on VaR.VaR is measured and monitored by risk types,
namely interest rate risk, foreign exchange risk, equity risk,
volatility risk and credit spread risk, as well as at the aggregate
level. The Group adopts the historical simulation approach to
measuring VaR, applied against a 10-day holding period at a
99% confidence {evel. The Group prefers historical simulation
as it involves fewer assumptions on the distribution of trading
losses compared to other approaches. For back-testing
purposes, the Group also computes a VaR of 1-day holding
pericd to ascertain the model’s integrity.

Nevertheless, as VaR is a statistical measure based on historical
market fluctuations, it might not accurately predict forward-
looking market conditions. Furthermore, VaRk only reflects the
potential risk of loss arising from normal market conditions,
based on recent market experience.

Stress Testing

To augment VaR, the Group performs Stress Testing and
Scenario Analysis to better quantify potential losses

arising from low probability but plausible extreme market
conditions. Stress Tests and Scenario Analyses provide
insights inte the impact on the Group’s portfolic as a result
of abnormal market conditions. The stress scenarios are
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continually reviewed and fine-tuned to ensure they stay VaR (10-DAY HOLDING PERIOD) BY RISK TYPE
relevant to the Group's risk profiie and economic conditions. - TRADING PORTFOLIO
The main objective of these analyses is to determine if 2004 2003
potential losses from such extreme markets are within the {s5m) Vearend Ave Min  Max Yearend Ave Min Max
. Interest rate risk 499 8.46 288 2223 842 Ma4 288 2792
Group s risk tolerance. Foreign exchange risk 1.05 o.90 ©0.06 4.29 028 461 no2 15&
Equity risk 031 o043 o0.00% oxg 023 063 003 554
. . Volatility risk" 0.27 064 037 197 083 NR®™ NR'W NRW
Other Risk Metrics Credit Spread risk 0.23 034 ©01 204 108 NR™ NR® NRW
s . L . ; ) i ® ; : ;
As the Group's main market risk is to interest rate movements, Drersification effect 1.5 -234 NM® NM® 213 -656 NM® NM®
Present Value of a Basis Point ("PVO'I"), which measures the Aggregate risk 15.30 843 2.90 2069 271 146 357 2722

change in value of interest rate sensitive exposures resulting
from a 0.01% increase in interest rates, is an additional measure

monitored on a daily basis. This is a sensitivity measure that ie.interest fate, foreign exchange and equity.

{z

identifies the parts of the yieid curve where exposures are most
vulnerable to interest rate changes, providing insights to the i3
implermertation of hedging strategies.

(8] NR - not reported for FY 2003,
Cther than vaR and PVos, the Group also utilises other risk
metrics such as notional amounts and derivative greeks for

and the aggregate occurred on different days,

Vofatility Vak includes risk related to option’s volatility arising from all asset classes,

Year end and average aggregate VaR are not equal to the sumn of the VaR of the
respective risk type due to portfolio diversification.
The mininmum for equity VaR is zero due to the small size of the equity portfolio
and the reparting of equity volatility risk under the volatility Vak.

{5} nm—not meaningful as the minimum and maximum of the VaR for each risk type

specific exposure types, where appropriate to supplement The Group has no significant trading exposure to
its risk measurements. Commodity price risk,
The table on the right provides a summary of the Group's Back-testing

Trading VaR profile, by risk types for 2004.

Frequency Distribution of Trading Book Daily VaR (1-Day Holding Period) for FY 2004
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Group conducts back-testing to confirm the consistency
of actual daily trading profits and losses (“"P&L") against

the statistical assumptions of the model. To enhance the
back-testing process, theoretical P&L are also computed

by marking to market the same set of positions as used

for the VaR calcuiations.

Asset Liability Management Framework

The Asset Liability Management Committee ["ALCO") is

the senior management forum that is responsible for
overseeing the Group's liguidity and balance sheet rigks.
The ALCO comprises the Chief Executive Officer, the Chief
Financial Officer and other senior representatives from both
the business and support units. The ALCO is supported by
the Asset Liability Management Department within the
Group Risk Management Division.

The Group’s Asset Liability Management framework
consists of 3 components:

+ Interest Rate Risk Management
- Structural Foreign Exchange Risk Management
+ Liguidity Management

interest Rate Risk — The main market risk faced by the

Group is the interest rate risks arising from the re-pricing
rnismatches of assets and liabilities arising frorm its banking
business. These are monitored through tenor limits and net
interest income changes.

A system is in place to measure the Group’s re-pricing
mismatch profile. In-depth analyses of current and
projected balance sheet positions and the likely impact
on the Group's net interest income are performed. Group
Treasury actively rmanages the re-pricing mismatches
with the aid of daily re-pricing gap and sensitivity reports,
against defined sensitivity limits. The re-pricing gap
reports allow for the analysis of the re-pricing profile for
the Group’s assets and liabilities. The sensitivity reports
identify the parts of the yield curve where the Group is
most vuinerable to changes in interest rates.

The funding mix varies across the Group. In Singapore, the
tending portfolio is largely funded by demand, savings and
fixed deposits. The major compoenent of interest rate risks
lies in the Bank's extension of commercial property loans,
housing {oans and automebile Ioans, which are generally
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priced at fixed rates. The Group uses the interest rate swap
market actively to ensure that these fixed rate exposures
are managed within its risk appetite.

Structural Foreign Exchange Risk — The Group's structural
foreign exchange exposure arises primarily from its equity
investment in overseas subsidiaries and related companies;
head office funds in overseas branches and investment in
fixed assets and premises. The Group's policy is to protect
its capital by ensuring that, where appropriate and
practical, exposures arising from changes in exchange
rates are minimised. The decision te hedge or otherwise is
normally based on economic considerations rather than
short term accounting impact.

Liquidity Risk — The cbjective of liquidity management is

to ensure that the Group has sufficient funds to meet its
contractual and regulatory financial obligaticns at all
times. As a policy, the Group requites most of its individual
subsidiaries and overseas branches to be self-sufficient and
to fund their own operations. it is the responsibility of each
local management team to ensure compliance with local
regulatery and the Group’s requirements on liquidity
management. Liquidity is managed daily at each branch

or subsidiary, taking into account the complexity of the
individual balance sheet, as well as the depth and liquidity
of the local market.

The Group's liquidity policy is to ensure that all contractual
and behavioural commitments can be met by readily
available sources of funding. In addition, a level of liquid
assets is maintained in relation to cash flows to provide
further sources of funding in the event of a crisis. The
Group frequently accesses the wholesale financial markets
1o ensure the availability of funds.

The liquidity management process includes projecting cash
flows by major currencies; monitoring liquidity ratios and
depositor concentration to ensure an appropriate funding
mix and avoid undue reliance on large individual depositors;
and maintaining a contingency funding plan. Cash fiow
projections are also subject to stress tests to ensure that the
Greup has the ability to withstand sudden and heavy cash
outflows. The stress tests are conducted on a regular basis
to assess and measure liquidity risk under a bank-specific
and general market crisis situation.
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Pursuant to MAS regulations, banks are currently required
to meet a statutory Minimum Liquid Assets ("MLAT)
requirement, comprising Singapere Government Securities,
Singapore Government Securities held under overnight
repurchase agreements with, ameng others, banks in
Singapore, and commerciai bills of exchange in Singapore
dollars, accepted or endorsed by banks in Singapore. In
addition, the Bank maintains a daily minimum cash balance
with the MAS of at least 3% of its Singapore-dollar
denominated liabilities. With the introduction of the new
liquidity supervision framework under the revised MAS613
Notices to Banks in Singapore, the Group is now operating
under the risk-determined and bank-specific MLA framework,
whereby it gualifies for lower MLA requirements based on its
liquidity risk profile and management capabilities.

OPERATIONAL RISK MANAGEMENT

Operational risk is the potential loss caused by a breakdown

in internal processes and systems, deficiencies in people and
management, or operational failure arising from external
events. The goal of operational risk management is to minimise
unexpected and catastrophic losses and manage expected
losses. This enables new business opportunities to be pursued in
a risk controlled marnner and increases risk adjusted profitability
through calculated risk-and-reward decision making.

Operational risk management comes under the oversight of
the Operational Risk Management and Information Security
Committee ("ORISC"), which includes senior representatives
from risk management, business units and relevant support
functions. Business units are supported by the Operational
Risk Management ("ORM”) Department of Group Risk
Management Division, which has estabiished the operational
risk framewaork, including policies and methodologies and
provides independent oversight of operational risk monitering
and control. The operational risk management programmes
are actively implemented through the Operational Risk
Co-ordinators in the business units,

A comprehensive strategy has been formulated to provide

a group-wide integrated soiution encompassing the roll-out
of qualitative and quantitative tools and methodologies
which will position the Group to qualify for the more
proactive risk management approaches recommended by
the Basel committee.

A well-established and comprehensive toss event and
incident reporting systern that is aligned to both regutatery
and industry standards, to moenitor and manage operational
losses is in place. An ongoing risk and control assessment
programme has been implemented to reinforce our risk
assessment and management capabilities. Jo strengthen
our “early warning” system, a key indicator programme

is being pragressively rolled-out fo identify potential
operaticnal risk exposures 0 minimise losses before

they occur. Business continuity and crisis management
programmes are in place as an integral part of the Group's
strategy to mitigate risks and toc manage the impact of
unforeseen events. In addition, operational risk training
programmes are conducted on an ongoing hasis to cultivate
a pro-active risk management culture within the Group.

FIDUCIARY RISK MANAGEMENT

In providing investment or wealth management products
or services, it is critical to ensure that the business units
perform at the appropriate standard relative to the
Group's trust relationship with a client. Fiduciary risk is the
possibility that the Group, may knowingly or unknowingly,
in the course of, among other things, managing funds,
exercise discretion, make decisions, or take actions which
fail to satisfy the applicable standard of conduct
appropriate for a trustee relationship.

The Group is putting in place a Fiduciary Risk Management
Programme, focusing primarily on compliance to applicable
corporate standards with regular identification, assessment,
mitigation and monitoring of fiduciary risk exposures.

The Fiduciary Risk Management Committee {"FRMC") is
currently being established to oversee fiduciary-refated risks
that may result in losses or reputational damage. The FRMC
oversees the Group’s fiduciary risk profile and co-ordinates
the development and implementation of Fiduciary Risk
Management principles and policies for the GCBC Group.
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OVERVIEW

2004 2003 +/{-)

S5m sS4m %
Selected profit and loss data;
Net interest income 1,518 1,435 &
Fees and commissions 464 7 24
Dividends 87 75 16
Rental income 72 64 14
Income from insurance 243 - n.m.
Other income 260 247 g
Total income 2,643 2,193 21
Less : Operating expenses 974 855 4
Operating profit 1,669 1,338 5
Less : Amortisation of goodwill and intangibles 158 127 25
Less : Total provisions 77 225 (66)
Add : Share of associated companies’ results 121 235 (49)
Profit before tax 1,555 1,222 27
Net profit attributable to shareholders 1,162 954 22
Cash basis net profit attriputable to shareholders @ 1,321 1,081 22
Selected balance sheet data:
Total assets 119,882 84,497 42
Assets excluding life fund net assets 90,986 84,497 8
Loans to customers (net of provisions) 52,963 50,155 6
Deposits of non-bank customers 57,287 53,460 7
Ordinary shareholders’ funds 10,346 9,163 13
Total {ordinary and preference) shareholders’ funds 1,242 10,059 12
Key indicators:
Return on ordinary shareholders’ funds (% p.a.) fl n.4 10.0
Return on ordinary shareholders’ funds (% p.a.} - Cash basis @l 13.0 .4
Return on total shareholders’ funds (% p.a.} 10.8 g3
Return on total shareholders funds (% p.a) — Cash basis 12.3 m
Return on assets (% pa,) 1.30 113
Return on assets (% p.a.) - Cash basis * 148 1.28
Basic earnings per ordinary share (5%) fs) 0.86 0.72 20
Cash earnings per ordinary share (S} s 0.98 0.82 20
Net asset value per ordinary share {S$)
- Before valuation surplus 7.86 716 10
- After valuation surplus 1.4 5.95 12

tv; . . ) ; .
Comprise profit from life assurance and net earned premiums from general insurance.

& Excluding gocdwill and intangibles amortisation charge.
&)

7 i . ~ Not meaningful

® Certain cornparative Hgures have been restated to conform with current year's presentation.

Calculated after deducting preference shares dividends paid and estimated to be due as at end of period from net profit attributabie to shareholders.
“ eturn on assets is calculated based on assets exchuding e fund net assets atiributable to policyholders,

S calcslated after deducting declared and/or paid preference shares dividends from net profit attributable to shareholders,

® some of the figures may not add up to the reievant totals due to rounding.
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Group net profit for the financial year ended 31 December 2004 rose 22% to $$1,162 million, from S3g54 miilion in 2003. The improved
performance was largely driven by strong growth in fee inceme, higher net interest income, lower provisions and higher contribution from
Great £astern Holdings ("GEH"). Return on ordinary shareholders’ funds ("ROE”) improved from 10.0% in 2003 to 11.4% in 2004, while cash
ROE increased from 11.4% to 13.0%.

The divestment of non-core assets contributed 5597 million to net profit in 2004, as compared to 55126 million in 2003. Excluding these
gains, the Group's core net profit grew by 29%, from 54828 million in 2603 to 551,065 million in 2004.

Operating profit before provisions and goodwill amortisation rose 25% to 551,669 million, as reveniue grew 21% to 592,643 million,
outpacing the 14% increase in expenses to $$974 million. Net interest income rose 6% to 5$1,518 million, as loans grew by 5% and net
interest margin remained stable. Non-interest income increased by 48% to $$1,126 million, with fee and commission income registering
a broad-based expansion of 24% to $5464 million, boosted in particular by strong wealth management sales.

Reflecting the Group’s improved asset quality and the economic recovery, total provision charges declined from 55225 miilion in 2003 to
$%$77 million in 2004. The Group's non-performing loans ("NPLs") ratic improved significantly from 6.9% t¢ 4.9%.

GEH, previously equity accounted as an associate, was consolidated as a subsidiary from June 2004. Its tetal net prefit contribution to the
Group, after taking into account goodwill and minorities, was $$189 million in 2004, up frem $%163 million in 2003,

A final dividend of 1g cents per share for ordinary shareholders has been proposed, bringing the total dividends for 2004 to 38 cents, an
increase of 5% over the 23 cents paid for 2003 (excluding the special dividend paid in July 2003). The estimated total net dividends of
ssq03 million for 2004 represent 38% of the Group’s core net profit of $51,065 million, which is consistent with the Group’s dividend policy
which targets a minimum payout of 35% of core earnings.

CONSOLIDATION OF GREAT EASTERN HOLDINGS

The Group’s shareholding in GEH increased from 48.9% to 811% following a voluntary unconditional offer launched in May 2004. The offer
was made on the basis of 976 new OCBC shares in exchange for every 1000 GEH shares. In total, 136.2 million new OCBC shares were
issued arising from the offer. The Group's 2004 results included seven months’ full consolidation of GEH’s results as a subsidiary from June
2004. Prior to June 2004, the Group's 48.9% share of GEH's profit was reflected under the associates’ contribution line.

GEH's results are prepared based on Financial Reporting Standard ("FRS”) 3g on the Recognition and Measurement of Financial
Instruments, but were consolidated on a “non-FRS 39" basis as OCBC Group will only be adopting FRS 3g with effect from 1 January 200s.

The consolidation of GEH contributed 53304 million to the Group’s total income in 2004 (of which $%243 million was classified under
insurance income) and 5551 million to operating expenses. The full year net profit contribution from GEH was $518g million, comprising
5%121 million as a subsidiary {after taking into account goodwill amortisation and minerity interests) and 5568 million as an associate. In
2003, GEH's net profit contribution as an associate was 5$163 million. GEH's consolidation was the main reason for the 42% increase in the
Group's total assets from 5584 billion in December 2003 to $5120 bilfion in December 2004.

Total goodwill and intangitle assets arising from the acquisition of the additicnal stake in GEH was $%$1,085 million, cormprising 55295
millicn of goodwill and 55790 million of intangible asset pertaining to the value of in-force business. This was computed based on the
difference between the acquisition cost of 551,811 million and the Bank’s additional share in the estimated fair value of GEH’s net tangible
assets of 55726 million. Of the total goodwill and intangible assets, 5532 million was amortised in June-December 2004. With the adoption
of Financial Reporting Standard [FRS) 103 on Business Combinations in January 2005, the goodwill portion will no longer be amortised but
will be subject to impairment testing. The intangible asset component will continue to be amortised over 20 years, translating to an
estimated 5540 miilion per annum.
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NET INTEREST INCOME

Met interest income increased by 6% to 551,518 million in 2004, driven by growth in interest earning assets, primarily customer loans and
fixed incorme securities. Net interest margin improved slightly from 1.90% in 2003 to 1.91% in 2004, as higher average yields on interest
earning assets offset the increase in cost of funds in a rising interest rate environment.

Average Balance Sheet #

2004 2003

Average Average Average Average

Balance! Interest Rate Balancel’ Interest Rate

S8m S$m % 5%m S4m %

Assets
Loans and advances to non-bank customers 51,823 1,923 3.7 48,309 1,701 el
Placements with and loans to banks 13,305 206 2.22 14,526 267 1.84
Other interest earning assets = 14,336 34 2.38 12,610 322 2.55
Total interest earning assets 79,464 2,560 3.22 75.445 2,381 3.16
Non-interest earning assets 24,950 - - 8,873 - -
Total assets 104,414 - - 84,317 - -
Liabilities
Deposits of non-bank customers 56,625 n7 1.27 55,452 o& 1.23
Deposits and baiaqges of banks 13,698 m .54 12,135 158 130
Other borrowings 3 4,758 14 2.40 4175 106 254
Total interest bearing liabilities 75,081 1,043 139 71,763 946 132
Non-interest bearing liabiities 18,312 - - 2,730 - -
Total liabilities 93,392 - - 74,543 - -
Net interest income/margin 1,518 1.91 1,435 190

::ii Average balances are based on manthly averages.
= Comnprise debt securities, government securities and treasury bills,
& Comprise debt securities issued (including Upper Tier 2 subordinated debt, Floating Rate Notes and Eure Commercial Papers) and bills payable.

The table below analyses the changes in net interest income due to changes in volume and changes in rate for 2004 compared to 2003.

Voluime and Rate Analysis

2004 OVEr 2003
Incr/{Decr) due to change in Net
Volume Rate Change
55m 5%m S4m
interest Income
Loans and advances to non-bank customers 131 2 132
Placernents with and loans to banks (27) 56 29
Other interest earning assets f (22) 19
Total 144 35 180
Interest Expense
Deposits of non-bank customers 15 n 36
Deposits and balances of banks 24 29 53
Other borrowings 14 (6) 8
Total 53 44 97
Net Interest income 91 (9) 83
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NON-INTEREST INCOME
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2004 2003 /()

5%m S4m %
Fee and commission income
Brokerage 53 62 (15)
wealth management " 129 78 6,
Fund management 42 19 ng
Credit card 35 30 19
Loan-related 66 74 {(10)
Trade and remittances®™ 57 45 26
Guarantees 18 18 4
Investment banking 19 12 63
service charges 36 31 16
Others 7 4 63

464 373 24
Dividends 87 75 16
Rental income 72 64 14
Income from insurance 243 - n.m.
Other income
Dealing in foreign exchange 87 61 44
Dealing in securities and derivatives 51) (1) n.m.
Disposal of investment securities 23 92 (78]
Disposal of associated companies 54 - nm.
Disposal of properties 79 9] 67
Others 68 66 4

260 247 5
Total non-interest income 1,126 758 48
Fees and Commissions/Total income 17.5% 17.0%
Non-Interest income/Total income 42.6% 34.6%

" Erom sale of unit trusts, bancassurance products and structured deposits and notes.

¥ 3003 figures have been restated to reflect the reclassification of remittance fee income from “service charges” to “trade and remittances”

13 - - .
B Comprise profit from life assurance and net earned premiums from general insurance.

Total non-interest income jurnped 48% to 551,126 million in 2004, boosted by stronger fee and commission income, and by the

consolidation of GEH which contributed 5528¢ miilion in non-interest income. Fees and commissions registered a broad-based expansion
of 24% to 55464 million, led by weaith management income which grew 65% to 55129 million and fund management income which rose

119% to 5542 million. Income from investment banking, trade and remittances, and credit cards also perfermed better, offsetting the

decline in stockbroking income.

Foreign exchange dealing income registered strong growth of 44% to 5587 million. Dealing in securities and derivatives recorded a net loss of 5551
million in 2004, compared to 5519 million loss in 2003, mainly due to losses on interest rate swaps sustained under difficult market conditions.

The divestment of non-core assets contributed 55132 million to non-interest income in 2004, compared to $5128 million in 2003. The gains

in 2004 comprised $%55 miltion from the sale of former associate Raffles Investments, and S$77 million {5543 million after minority
interests of 45%]) from the sale of Whitesands Shopping Mall by a 55%-owned subsidiary.
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OPERATING EXPENSES

2004 2003 +11()

s4m 5%m %
Staff costs 531 478 n
Premises and equipment
Depreciation of fixed assets 62 81 (24)
Amortisation of computer software costs 24 20 19
Maintenance and hire of fixed assets 33 36 {q)
Rental expenses 18 18 1
Others 79 69 15

216 225 {a)
Other operating expenses 227 152 49
Total operating expenses 974 855 14
Group staff strength — period end 10,582 7.424 43
Croup staff strength — average 9,089 7350 24
Cost-to-income ratio 36.8% 39.0%

Total operating expenses in 2004 were 55974 million, an increase of 14% over 2003 partly due to the consolidation of GER expenses from
June 2004, which amounted to $$51 miilion. Excluding GEH expenses, operating expenses rose by 8%, mainly attributabie to higher staff

costs and business promotion expenses. Staff expenses increased due to higher headcount and sales commissions, while business
promation and professional expenses rose in tandem with new business initiatives launched during the year.

With stronger growth in revenue compared to expenses, the cost-to-income ratio in 2004 improved to 36.8% from 39% in 2003.

The Group’s headcount was 10,582 at end December 2004, including 2,315 headcount from GEH. Excluding GEH, headcount increased by

1% since December 2003,
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PROVISION CHARGES
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2004 2003 +74{}
S5m Sém %
Specific provision for loan losses
- Singapore 14 191 (40)
- Malaysia 40 55 (27}
- Other regional countries {16) {(27) a1
- Others 5 (25) n.m.
143 194 {26}

General provision for loan losses

- Five regional countries {32) (31) n.m.
- Singapore & others # g n.m.

{32) {26} (Ex)]
Specific provision for diminution in value of investment securities and other assats (34} 57 n.am.
Total provision charge 11 225 (66)

W Five regional countries comprise Malaysia, Indonesia, Thailand, South Korea and the Philippines.
¥ Amount under $5500,000.

Total provisions in 2004 were 5577 million, down 66% from S$22¢ million in 2003. The decline was contributed by lower specific provisions

for loans, and net reversals in general provisions and provisions for diminution in value of investment securities and other assets.

Specific provisions for loans fell from $$194 million in 2003 10 $$5143 million in 2004, reflecting the improvement in the Group's credit
processes and stable economic conditions in Singapore and Malaysia.

The Group also reversed a net 532 million from its surplus general provisions in 2004, compared to 5526 million reversed in 2003 The
reversal in general provisions was used to offset a provision charge taken to write down the collateral vaiues for long cutstanding NPLs
in Malaysia, following a special review of the Malaysia NPL portfolio in the fourth quarter.

A sustained improvement in the value of certain investment securities and properties held by the Group during the year resulted in a net
reversal of 5434 million in provisions for such assets, compared to a charge of 5457 million in 2003,

LOANS AND ADVANCES

Cross loans to customers grew by 5% year-on-year to $$55.22 billion as at 31 December 2004. Growth was led by housing loans which
expanded by 12% to S$17.29 billion, accounting for 1% of total loans. Loans to general commerce, manufacturing and professionals and
individuals registered growth of 20%, 7% and 5% respectively.

31 Dec 2004 31 Dec 2003

Ssm % S4m %
toans By Industry
Agricuiture, mining & quarrying N8 1 519 1
Transport, storage and communication 1,568 3 1,525 3
Building and construction 1123 13 7302 4
Manufacturing 3,483 [ 3,265 5
Financial institutions, investment and holding companies 8,478 15 8,924 17
General commerce 4,652 g 3.87 7
Professionals and individuals 8,575 16 8120 15
Haousing loans 17,287 31 15,382 pis]
Others 3,339 6 3,672 8

55,224 100 52,589 ifole}
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NON-PERFORMING LOANS

By Grading, Security Coverage and Countries

Secured Non-bark
Sub- NPLs as % NPLs as %
Total Standard | Doubtful Loss ! of total of non-bank
NPLs" NPLs | NPLs NPLs NPLs loans(?
S%m S5m S$m S$m % %
Malaysia
31 Dec 2004 Qo2 580 230 93 64.8 9.0
31 Dec 2003 1,068 699 126 243 693 © N3
Other Four Regional Countties
3t Dec 2004 98 3 76 19 15.5 13.0
31 Dec 2003 140 17 100 24 228 30.8

! Total Regional Countries : :

31 Dec 2004 1,001 582 307 12 59.9 9.3

! 31 Dec 2003 1,208 716 225 207 - 63.9 12.4

| Singapore
31 Dec 2004 1,735 1,082 436 217 60.7 4.4
31 Dec 2003 2,389 1,725 458 166 65.0 6.2

\ Qthers , ‘-

. 31 Decz2004 131 54 Fiy 2 43.2 2.0
31 Dec 2003 237 155 82 - 53.0 3.6
Group Total

. 31Decz004 2,866 1,n8 817 33 59.6 4.9

l 3t Det 2003 1834 2,596 ,‘ 805 ‘ 433 639 6.9 l

i” Comprise non-bank loans, debt securities and contingent facilities.
o Excluding debt securities.

Total NPLs declined by 25% from 553.83 billion at the end of 2003 to $%2.87 billion as at the end of 2004. The decrease came mainly from
Singapore NPLs, where the recoveries, upgrades and write-offs more than offset new NPLs classified during the year.

Singapore NPLs amounted to $51.74 billion and accounted for 61% of the Group’s total NPLs, while Malaysia NPLs of 550.90 billion
accounted for 31%. Of the total NPLs, 55.9% were in the substandard category while 59.6% were secured by collateral.

The Group’s NPL ratio improved from 6.9% in December 2003 to 4.9% in December 2004. The Singapore NPL ratio improved from 6.2% to
4.4%, while the Malaysia NPL ratio improved from 11.3% to g.0%.
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31 Dec 2004 31 Dec 2003
54m % S5m %
NPLs By Industry
Agriculture, mining & quarrying 42 5.9 33 6.2
Transport, storage and communication 25 1.6 13 8.6
Building and construction 579 81 753 10.3
Manufacturing 416 1.9 497 16.2
Financial institutions. investment and holding companies 360 4.2 523 5.9
General commerce 440 9.5 620 16.0
Professionals and individuals 466 5.4 600 7.4
Housing loans 256 1.5 223 1.4
Others 131 3.9 246 6.7
Sub-total 2,75 4.9 3,626 6.9
Debt securities 151 208
Total 2,866 3.834
" rhe percentages refer to the amount of NPLs over gross customer loans in each industry
31 Dec 2004 31 Dec 2003
As % of As % of
S5m Total NPLs 5%m Total NPLs
NPLs By Period Overdue
Cver 180 days 1,663 53 2,223 53
Over go to 18o days 216 7 302 8
Over 30 to 9o days 187 7 242 6
Less Than 30 days 106 4 136 4
MNo overdue 689 24 931 24
2,866 100 3.834 100
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CUMLUILATIVE PROVISIONS

! : ! ! N! Cumulative
‘ Specific Cumulative provisions |
Total i provisions provisions as%of ;
cumulative specific ! General as % of as % of unsecured
provisiens| provisions | provisions total NPLs total NPLS NPLs
1 S5m $5m s5m % % %
Malaysia I : I l
31 Dec 2004 721 ! 362 359 40.2 79.9 226.9
31 Dec 2003 766 !L 402 363 37.6 7.7 2333
| Other Four Regional Countries o i f
31 Dec 2004 319 106 213 ! 107.6 324.4 384.0
31 Dec 2003 340 i 127 213 i Q0.9 i 242.8 34.7
4
Total Regional Countries ! I
31 Dec 2004 1,040 468 ! 572 46.8 103.9 ¢ 259.4
31 Dec 2003 1,106 520 576 43.8 1 91.5 253.4
- —
i Singapore
31 Dec 2004 1,152 680 472 39.2 ‘ 66.4 168.9
31 Dec 2003 1,282 7 51 32.3 1 537 153.5
Others ’
31 Dec 2004 183 82 102 62.5 140.1 246.6
' 31Dec 2003 79| 84 g5 355 757 161.1
Group Total : ‘ F
31Dec 2004 2,375 1,230 | 1,145 429 | B2.9 : 205.2
31 Dec 2003 L 2,568 1,385 F 1183 ‘ BBLFI 67.0 185.6

m
M nclude provisions for classified debt securities.

{net of specific provisions).

Total cumulative specific and general provisions amounted 1o $%2.4 billion as 3t 31 December 2004, representing 82.9% of NPLs,
a significant improvement from the coverage of 67.0% at 31 December 2003. Cumulative specific provisions covered 106.3% of
unsecured NPLs {December 2003:1001%). Cumulative general provisions were 2.1% (December 2003: 2.3%) of total non-bank loans
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EXPOSURE TO THE FIVE REGIONAL COUNTRIES, HONG KONG AND CHINA
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Leans and debt securities - Less: Net Exposure
Loans to | |
Central \ and
Bank investments % of
and Gross | In subsidiaries ; Group
Bank Government | Non-Bank Investments Exposure /branches Total assets
S$m s5m S$m s$m $5m s$m ssm | %
Malaysia
| 31Decz004 3,048 3,040 9.034 683 | 15804 2734 3,07 4.4
31 Dec 2003 2,954 3,210 8164 579 14,907 2,454 12,413 14.7
Indonesia
31 Dec 2004 60 108 489 185 932 7! 856 0.9
31 Dec 2003 91 ; 121 285 68 566 68 498 c.6
Thailand i
31 Dec 2004 109 33 121 [ 274 50 224 0.2
31 Dec 2003 70 46 87 - 203 55 148 c.2
Korea
. 31Dec¢ 2004 529 5O 288 12 879 30 848 0.9 |
31 Dec 2003 387 34 ! - 532 26 505 0.6
Philippines
31 Dec 2004 22 | 17 65 | 4 107 o | 07 ol
31 Dec 2003 35 16 38 1 90 1 89 Q.
. Total Regional Countries i
31 Dec 2004 3,767 3,343 | 9,997 890 17,997 - 2,801 15,106 16.6
31 Dec 2003 3.536 3,428 8,686 648 16,208 2,646 ' 13,652 ¢ 16.2
i i
Hong Kong : ! ‘ {
31 Dec 2004 249 M 1,159 146 1,564 144 1,420 | 1.6 !
31 Dec 2003 473 28 1,274 103 1,878 145 1,733 ‘l 21
China «
31 Dec 2004 764 79 1,227 [ 2,076 473 ! 1,602 1.8
. 31Dec zoo3 592 7 8o1 3 1,493 370 1,123 ] 13
Total '
31 Dec 2004 4,780 3,433 12,382 1,042 21,637 3,508 18,129 ' 19.9
31 Dec 2003 4,601 3.463 10,861 754 19,669 3,160 16,508 ! 18.5

Note: The exposure table above excludes GEH's life fund assets.

The Croup's net exposure {excluding the exposure under GEH's life fund) to the five regional countries - Malaysia, Indonesia, Thailand,

South Korea and Phitippines — increased 1% during the year to 5$15.11 billion as at 31 December 2004, representing 10.6% of Group assets
excluding the life fund. The increase was derived mainly from Malaysia, which accounted for 14.4% of Group assets.
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DEPOSITS
31 Dec 2004 31 Dec 2003 +/(-}
55m 5%m %
Deposits of non-bark customers 57,287 53460 7
Creposits and batances of banks 12,455 12,480
69,742 65,940 6
Loans-to-deposits ratio
{net non-bank loans/non-bank deposits) 92.5% 93.8%

Compared to 31 December 2003, totai deposits increased by 6% to 5569.74 billion. Non-bank customer deposits, which accounted for 82.4%
of total deposits, rose by 7% to 5557.29 billian, mainly due to higher fixed deposits and current account balances.

Anising from the launch of the Bank’s 3-year US Dollar floating rate nctes in june 2004 and the Euro Commercial Paper ("ECP”) programme in
August 2004, outstanding senior debt and short-term commercial papers amounted to $$1.77 billion as at 31 December 2004, These debt issues
are part of the Group’s strategy to tap into the offshore capital markets and the short-dated ECP market for alternative cost-effective funding.

The Group’s loans-to-deposits ratio was 92.5% as at 31 December 2004, marginally lower than 93.8% as at end of 2003. Including the senior
debt and commercial papers, the adjusted loans-to-deposits ratio was 89.7%.

31 Dec 2004 31 Dec 2003
55m % 54m %
Non-Bank Deposits By Product
Fixed deposits 36,270 63 34,273 64
Savings deposits 1,178 20 1,131 21
Current accounts 7159 12 6108 1
Others 2,680 5 1,948 4

57,287 100 53,460 100
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CAPITAL ADEQUACY RATIOS

31 Dec 2004 31 Dec 2003
Sém $5m

Tier 1 Capital
Paid-up ordinary and preference shares 1,321 1,284
Disclosed reserves/others 10,409 8,791
Less: Goodwill/Others 3,088 2,089
8,642 7.986

Tier 2 Capital
Cumulative general provisions 859 777
Subordinated term notes 3,861 3,857
4,720 4.634
Less: Capital investments in insurance subsidiary companies 1,042 -
Less: Others 179 1,167
Total Capital 12,341 11,453
Risk weighted assets including market risk 68,729 62,178
Tier 1 ratio 12.6% 12.8%
Total capital adequacy ratio 17.7% 18.4%

Note: Capital adequacy ratio is calculated in accordance with the MAS Notice 637 to Banks.

The total capital adequacy ratio of the Group, calculated in accordance with the revised capital framework as set out in the MAS Notice 637,
remained strong at 17.7% as at 31 December 2004, while the Group's Tier 1 capital ratio was 12.6%.

Atotal of 136.2 million new OCBC ordinary shares were issued during the year in connection with the Bank's voluntary unconditioral offer
for GEH. This addition to share capital was partly offset by the canceliation of 8o.2 million OCBC shares held by GEH, for a cash distribution
of S%ga1 million, under 3 selective capital reduction exercise.

The Group announced on 11 August 2004 that it would set aside 55500 million for on-market buybacks of its ordinary shares. As at
31 December 2004, approximately 24.9 million ordinary shares have been purchased from the stock market for a total consideration of
$%337 million.

As part of on-going initiatives to enhance the efficiency of its capital structure, the Group launched its maiden offering of hybrid tiera
preference shares in January 2008, raising 5540c¢ million of Tier 1 capital.

The Croup'sissued crdinary share capital as at the end of 2004 was 1,316.5 million shares, compared to 1,280.1 million shares as at end of 2003,
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VALUATION SURPLUS

31 Dec 2004 31 Dec 2003
Net book Market Net book Market

value value Surplus value value Surplus
S4m S5m 5%m s5m Sém 55m
Properties o 1,169 2,552 1,382 1,274 2,664 1,390
Equity Securitiesl' 1,109 3,800 2,700 1,466 3,499 2,033
Debt securities 15,613 15,849 236 13,438 13,587 149
17,891 22,210 4.318 16,178 14,750 3,572

w .
“includes investment in quoted subsidiary GEH.
# Includes gaovernment treasury bills and securities

The Group's unrealised valuaticn surplus amounted to $%4.32 billion as at 31 December 2004, 21% higher when compared to 31 December
2003. The increase was attributable mainly to equity securities which accounted for $52.70 billion or 63% of the surplus, of which the surplus

relating te GEH shares was $%2.0 bitlion. The valuation surplus for properties was $$1.38 billion, accounting for 32% of the total surplus.
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FINANCIAL DERIVATIVES
31 December 2004
Trading Non-Trading
Contractual or Contractual or B
principal Fair value - Fair value - principal Fair value - Fair value -
In 5%’coo notional amount assets liabilities notional amount assets fiabilities
Foreign exchange derivatives
Forwards 885,331 8,819 9,793 4,878,988 38,829 36,036
Swaps 56,024,270 939,812 816,175 5,238,366 434.3n 293,225
OTC options - bought and sold 747,398 3,247 4,035 765,544 6,038 2,242
Sub-total 57,656,999 951,878 830,003 10,882,898 479,238 331,503
Interest rate derivatives
Forwards 27,313,673 5,969 6,372 - - =
Swaps 156,014,193 AN 818,332 13,777,676 454,239 142,954
O7C options — bought and sold 2,196,028 3,557 8,315 669,055 3,698 1,851
Exchange traded futures
—bought and soid 1,146,569 39 543 = - -
Sub-total 186,670,463 757,286 833,562 14,446,731 457,937 144,805
Equity derivatives
Options written - - - 6,000 - -
Options bought - - - 24,957 13 70
Sub-fotal - - - 30,957 3 7
Credit derivatives
Credit default swaps - - - 8,170 - 749
Other derivatives
Gold forwards — bought and soid - - - 16,01 606 1
Total 244,327,462 1,709,164 1,663,565 25,384,767 937,794 4779
Fair value of trading derivatives
inciuded in other assets
and cther liabilities 1,709,164 1,663,565

The above table analyses the contractual or underlying principal amounts of derivative financial instruments entered with third parties for
trading and non-trading purposes as at 31 December 2004. In addition, they also set out the corresponding gross positive and negative fair
values by instrument type. In the financial statements, trading and non-trading (excluding those non-trading derivative financial instruments
which are held for hedging and are accounted for on an accrual basis) derivative financial instruments are revalued on & gross position basis
and the unrealised gains or losses are reflected in “Other assets” or “Other liabilities”.
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PERFORMANCE BY BUSINESS SEGMENT

For the purpose of financial reporting, OCBC Group's businesses are presented under the following main segments representing the key
customer and product groups: Consumer Banking, Business Banking, Global Treasury and Insurance.

Net Profit by Business Segment

2004 2003 +(-)

s$m S5m %

Consumer Banking 309 220 4
Business Banking 472 392 20
Global Treasury 200 141 41
Insurance 189 - n.m.
Others® 134 150 (m
1,304 903 44

Amortisation of goodwitl and intangibles (158) {127) 25
Share of associates” profits 8g 180 (50)
Minority interests (73) (2} n.m.
Group 1,162 54 22

* inchudes pains frorn divestment of non-core assets {2004 55132 million before TNty interests; 2003: 5512 mitlion net of tax).

Consumer Banking
Consumer Banking comprises the full range of products and services offered to individuals, including deposit products {checking accounts,

savings and fixed deposits), consumer loans (housing loans and other personal loans), credit cards, stock brekerage and wealth management
products (unit trusts, bancassurance products and structured deposits).

Consumer Banking's net profit increased by 11% to 55309 million in 2004 as a result of higher operating profit driven by loan growth and
higher fee-based income.

Business Banking

Business Banking provides a full range of financiat services to business customers, ranging from large corporates and the public sector to
small and medium enterprises. The products and services offered include long-term loans such as project financing, short-term credit such
as averdrafts and trade financing, deposit accounts and fee-based services such as cash management, trustee and custodian services.

Business Barking's net profit increased by 20% to 53472 million, mainly as a result of lower provisions as asset quality improved.

Global Treasury

Global Treasury engages and assists customers in foreign exchange activities, financial futures trading and money market operations, as well
as customer-driven derivatives business.

Global Treasury recorded profit growth of 41% to S$2c0 millicn due to higher income from foreign exchange dealing and structured products
as well as higher contributions from managing the Group's government securities portfolio.

Insurance

Insurance busiress is carried out by subsidiaries of the Bank’s 81%-owned Great Fastern Holdings Limited, which provide both life and
general insurance products to its customers in Singapore and Malaysia.

The profit of $518g million from the insurance business represents GEH's contribution as a subsidiary since June 2004, before amortisation
of goodwill and intangibles and minority interests. Profit contribution from GEH as an associate prior to June 2004 is reflected under the
associates’ contribution line,

Others

The “Cthers” segment include investment banking, asset management, property development and investment holding, support units, other
investrnents and unallocated items including one-time divestrment gains and provisions for diminution in value of investrments and other assets.
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2004 2003
S5m % S4m %
Income before operating expenses
singapore 1,931 73 1,706 78
Malaysia 504 19 332 15
Other ASEAN 16 1 18 1
Asia Pacific 156 6 100 5
Rest of the world 36 1 37 1
2,643 100 2,193 100
Profit before tax
Singapore 1,076 69 983 80
Malaysia 327 21 150 13
Other ASEAN 20 12 1
Asia Pacific 108 7 5 4
Rest of the waorld 24 2 26 2
1,555 100 1,222 100
3t Dec 2004 31 Dec 2003
Sém % Sém %
Total assets
Singapare 89,664 75 65,267 77
Malaysia 21,426 18 1,579 14
Other ASEAN 631 o 347 o)
Asia Pacific 5719 5 4.729 6
Rest of the worid 2,441 2 2,575 3
119,882 100 84.497 100

The geographical segment analysis is based on the location where the assets or transactions are booked. In 2004, Singapore accounted for
69% of the Group’s profit before tax while Malaysia accounted for 21%. Other contributions were mainly from Greater China operations.

The 118% jump in profit before tax for Malaysia to 5327 million was due to the contribution from GEH's Malaysia operations following

GEH's consolidation, as well as profit growth from QUBC Bank (Malaysia) Berhad {"OCBC Malaysia™. In 2004, OCBC Malaysia’s pretax profit
rose 39% to RM 395 million {55175 million) while its net profit increased 35% to RM276 miilion (55123 million).

The increase in the pretax profit for Asia Pacific from 5551 million to $$108 million was largely due to the 5355 mitlion gain from the sale of
Raffles Investments which was held under a Hong Kong-incorporated subsidiary.

with the consolidation of GEH, the share of Malaysia assets increased from 14% of total assets in December 2003 10 18% in Decemnber 2004.
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for the financial year ended 31 December 2004

The directors present their report to the members together with the audited consolidated financial statements of the Group and the
income statement, balance sheet and statement of changes in equity of the Bank for the financial year ended 31 December 2004.

DIRECTORS

The directors of the Bank in office at the date of this report are:

Cheong Choong Kong Chairman

Michaei Wong Pakshong Vice Chairman

David Philbrick Conner Chief Executive Officer
Giam Chin Toon (appointed on 1 January 2005)

Lee Seng Wee

Lee Tih Shih

Nasruddin Bin Bahari

Neo Boon Siong (appointed on 1 January 2c05)
Tsao Yuan, also known as Lee Tsao Yuan

David Wang Cheong Fook

Wong Nang Jang

Patrick Yeoh Khwai Hoh

Mr David Conner, Dr Tsao Yuan and Mr Wong Nang Jang retire by rotation under Articles 107 and 108 of the Articles of Association of the
Bank and, being eligible, offer themselves for re-election.

Mr Lee Seng Wee and Mr Michael Wong Pakshong retire pursuant to section 153 of the Companies Act, Cap. 50. Resolutions will be proposed
for their reappointment under section 153(6) of the said Act to hold office until the next annual general meeting of the Bank.

Mr Giam Chin Toon and Professor Neo Boon Siong, who were appointed to the Board under Article 11 of the Articles of Association of the
Bank retire in accordance with the provisions of that Article and, being eligible, offer themselves for re-election.

ARRANGEMENTS TO ENABLE DIRECTORS TO ACQUIRE SHARES OR DEBENTURES
Neither at the end of nor at any time during the financial year was the Bank a party to any arrangement whose object was to enable the

directors of the Bank to acquire benefits by means of the acquisition of shares in, or debentures of, the Bank or any other body corporate,
other than as disclosed in this report.

DIRECTORS’ INTERESTS IN SHARES OR DEBENTURES
{a) According to the register of directors’ shareholdings, the directors holding office at the end of the financial year had interest in the
share capital of the Bank as follows:

Holdings registered in the

name of directors or in which Holdings in which directors
directors have a direct interest are deemed to have an interest
At 31.12.20048 At 11.2004 At 31.12.2004 At 11.2004
Bank
Ordinary stock units of $3 each
Cheong Choong Kong 30,023 30,923 13,5690 -
Michael Wong Pakshong 45,053 45,053 22,9584 22,9580
David Conner 142,000 121,000 90,9492 70,5260
Fong Weng Phak 29,782 29,782 - -
Lee Seng Wee 2,766,408 1,338,157 1,625,456 1,185, 77048
Lee Tih Shih 978,480 461,232 - -
Nasruddin Bin Bahari - - - -
Tsao Yuan - - 3900 390%4
David Wong Cheong Fook 3,000 3,000 - -
Wong Nang lang 103,108 76,432 60,551(4) 42,7434

Patrick Yeoh Khwai Hoh -
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DIRECTORS' INTERESTS IN SHARES OR DEBENTURES (continued}

b

~—

Holdings registered in the

name of directors or in which Holdings in which directors
directors have a direct interest are deemed to have an interest
At 3192.2004 At1.1.2004 At 31.12,2004 At11.2004
Bank
4.2% Non-cumulative non-convertible Class G preference shares of $0.01 each
Cheong Choeng Kong 15,000 15,000 - -
Michael Wong Paksheong 22,000 22,000 - -
David Conner 50,000 50,000 - -
Fong Weng Phak 14,891 14,891 - -
Lee Seng Wee 800,000 800,000 600,000 600,000
Lee Tih Shih 240,000 240,000 - -
Nasruddin Bin Bahari - - - -
Tsao Yuan - - 7,000 7.000@
David Wong Cheong Fook - - - -
Wong Nang Jang 38,116 38,216 21,3724 21,3724}

Patrick Yeoh Khwai Hoh

0} Comprises deemed interest arising from 4,000 ordinary stock units held by spouse; 3,62¢ ordinary stock units pursuant to an award
granted under the OCBC Deferred Share Plan; and subscription rights of 5,940 ordinary shares arising from the participation in the
OCBC Employee Share Purchase Plan.

(2} Comprises deemed interest over 64,009 ordinary stock units pursuant to awards granted under the OCBC Deferred Share Plan;
subscription rights of 5,940 ordinary shares arising from the participation in the OCBC Employee Share Purchase Plan; and
contractual entitlement of 21,000 erdinary stock units pursuant to employment contract. A total of 42,600 ordinary stock units
(out of the contractuai entitlement of 63,000 ordinary stock units) have aiready been vested.

3 Comprises deemed interest over 28,526 ordinary stock units pursuant to an award granted under the OCBC Deferred Share Plan;
and contractual entitlement of 42,000 ordinary stock units pursuant to employment contract.

@) Ordinary stock units/preference shares held by spouse.

Nene of the directors have direct or deemed interest in the 4.5% non-cumulative non-convertible Ctass E preference shares of $0.01 each.

According to the register of directors' shareholdings, the directors holding office at the end of the financial year had interest in the
share capital of its related corporation as follows:

Holdings registered in the
name of directors or in which Holdings in which directors
directors have a direct interest are deemed to have an interest

At 31122004 At285.2004l) At 31122004 At 28.5.2004

Great Eastern Holdings Limited

Ordinary shares of $0.50 each

Checng Choong Kong - - - -
Michael Wong Pakshong 75160 72160 36,0000 36,0000
David Conner - -

Fong Weng Phak - - - -
Lee Seng Wee - - - -
Lee Tih Shih - - - -
Nasruddin Bin Bahari - - - -
Tsao Yuan - - - -
David Wong Cheong Fook - - - -
Wong Nang Jang - - - 8,000
Patrick Yeoh Khwai Hoh - - - -

) Great Fastern Holdings Limited, a former associated company of the Bank, became a subsidiary of the Bank on 28 May 2004.
() Ordinary shares held by spouse.
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DIRECTORS’ iNTERESTS IN SHARES OR DEBENTURES {continued)
Dn 24 February zoo4, the Bank announced that it would make a volumary offer {subject to the fulfilment of certain pre-conditions) for
its associated company, Great Eastern Holdings Limited ("CEH") on the basis of ©.976 new ordinary shares of the Bank for one GEH
shares {"GEH Offer”} in addition to the conditional agreement which the Bank has entered to acquire 10,00c,000 GEH shares from
Singapore Investments (Pte) Limited ("Acquisition”) in exchange for 9,760,000 new ordinary shares of the Bank. The Bank also
announced, on the same day, the proposed selective capital reduction to cancel all of its 80,192,220 ordinary shares held by certain
wholly-owned subsidiary companies of GEH, representing approximately 6.20% of the issued ordinary share capital of the Bank, for a
cash consideration of $12.363g per OCBC ordinary share (“Selective Capital Reduction™}.

On 28 May 2004, the Group’s aggregate holdings in GEH increased to approximately 65.97% arising from the comptetion of the
Acguisition, the acceptances of GEH Offer by GER shareholders and CEH option holders and the open market puichases of GEH shares
by the Bank. Consequently, GEH became a subsidiary of the Bank The Selective Capital Reduction was completed on the same day.

Upon completion of the GEH Cffer on 3¢ June 2004, the Group achieved a shareholding of approximately 81.04% in the issued share
capital of GEH,

{c) According to the register of directors’shareholdings, certain of the directors holding office at the end of the financial year had interest
in the options to subscribe for ordinary shares of the Bank pursuant to the QCBC Share Option Schemes as set out below and under

the heading “Share Options”in this report:

Number of unissued ordinary shares of $1 each

Options held by Options in which directors

directors in their own name are deemed to have an interest

Al 31.92.2004 At11.2004 At pazzeoq At 11,2004

Cheong Choong Kong 48,000 - - -
David Conner 930,000 500,000 - -
Wong Nang Jang 338,120 394796 - -

Save as aforesaid, the directors did not hold any interest in shares in, or debentures of the Bank or any related corporation either at the
beginning or end of the financial year

The directors’interests in shares and share options in the Bank as at 21 January 2005 (except for Datuk Fong Weng Phak who has resigned
on1January 2005) were the same as those as at 31 December 2004. Mr Giam Chin Toon and Professor Neo Boon Siong who were
appointed on1)anuary 2005 did not hold any interest in shares and share opticns in the Bank as at 21 January 2005.

DIRECTORS’ CONTRACTUAL BENEFITS
Since the end of the previous financial year no director has receiwed or become entitled 1o receive benefiis save as disclosed in this report
and in the financial statements.

SHARE QPTIONS
{a) OCBC Share Option Schemes
{i) OCBC Executives’ Share Option Scheme 1994
The OCBC Executives' Share Option Scheme 1994 {"1994 Scheme”) in respect of the grant of options to subscribe for ordinary
shares of $1 each in the Bank was approved at an extraordinary general meeting on 1 june 1994. Cplions were granted to
executives of the Bank and OCBC Bank {Malaysia) Berhad, a wholly-owned subsidiary of the Bank, of the rank of Assistant Manager
and above The 1594 Scherne was terminated on 3 August 2001 and replaced by the OCBC Share Option Scheme 2001,

Outstanding options under the 1994 Scheme will remain valid until their respective dates of expiration of the options. Particulars
of the 1gg5 Replacement Options, 1996 Replacement Options, 1997 Replacement Options, 1598 Replacement Options, 1gag
Replacement Options, 2000 Options and 2001 Options were set cut in the directors’ reports for the financial years ended 11
Decernber 1959 1o 2001
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SHARE OPTIONS (continued)
{a) OCBC Share Option Schemes (continued)

(i)

OCBC Share Option Scheme 2001

The QCBC Share Option Scheme 2001 ("2001 Scheme”) in respect of the grant of options to subscribe for ordinary shares of $1each
in the Bank was approved at an extraordinary general meeting on 17 May 2001, to replace the 19g4 Scheme. Executives of the
Group of the rank of Assistant Manager and above, including executive directors, as well as non-gxecutive directors, are eligible to
participate in the 2001 Scheme.

Particulars of the 2002 Options, 2002A Options, 20028 Options and 2003 Cptions were set out in the directors’ reports for the
financial years ended 31 December 2002 to 2003.

The Schemes are administered by the Remuneration Committee and the mermbers as at the date of this report are as follows:

- Michael Wong Pakshong (Chairmany)
- Cheong Choong Xong

- David Conner

~ Nasruddin Bin Bahari

~Tsao Yuan

Cheong Choong Kong and David Conner did not participate in any deliberation or decision in respect of options granted to them.

{b) Share options issued during the financial year
During the financial year, in consideration of the payment of $1for each option issued, options to subscribe for 4,503,033 ordinary

shares of $1 each were granted pursuant to the 2001 Scheme to 1,207 officers of the Group which included options granted to the
following directors of the Bank:

Designation at the time Number Subscription price
Name of granting the options of options per share Exercise period
Cheong Choong Kong Chairman 48.000 $12.34 16.3.2005 16 14.3.2014
David Conner Chief Executive Officer 330,000 $12.34 16.3.20051014.3.2014

No options have been granted to controlling shareholders of the Bank or thefr associates.

No participant has received 5% or more of the total number of options available under the scheme during the financial year. No
options were granted at a discount during the financial year.

Statutory and other information regarding the Options issued in 2004 are as follows:

{ii)

Options issued on 15 March 2004 (“zoo4 Options”) to Croup executives {including executive directors) will expire on 14 March
2014. The exercise period is 16 March 2005 to 14 March 2014, both dates inclusive. The option may be exercised by notice in
writing accompanied by a remittance for the full amount of the subscription price, which is $12.34 per ordinary share of $1 each.

Options issued on 19 August 2004 ("2004A Options”) to an executive will expire on 18 August 2014. The exercise period is 20
August 2005 t0 18 August 2014, both dates inclusive. The option may be exercised by notice in writing accompanied by a
remittance for the full amount of the subscription price, which is $13.18 per ordinary share of $1 each.

Cptions issued on 22 November 2004 {"2004B Options”) to an executive will expire on 21 Novernber 2014. The exercise period is
23 November 2005 to 21 November 2014, both dates inclusive. The option may be exercised by notice in writing accompanied by a
remittance for the full amount of the subscription price, which is $13.60 per ordinary share of $1 each.

The subscription price was equal to the average of the last dealt price of the ordinary stock units of the Bank on tne Singapore
Exchange Securities Trading Limited over five consecutive trading days immediately prior to the date when an offer to grant an
option was made to a grantee.

Based on the current rules of the 2001 Scheme, options granted to executives including executive directors are exercisable for a
period commencing after the st anniversary of the respective dates of grant and expiring on the 1oth anniversary of the
respective dates of grant. Options granted to non-executive directors are exercisable for 2 period commencing after the 15t
anniversary of the respective dates of grant and expiring on the sth anniversary of the respective dates of grant or, if applicable
laws permit, on such later date as the Remuneration Caommiittee may determine.
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SHARE OPTIONS (continued)
{b} Share options issued during the financial year {continued)

(vi) Inaccordance with the vesting schedule adopted by the Remuneration Committee, the percentage of shares cver which an

option is exercisable is as follows:
On or before the 15t anniversary of the date of grant

Mil

After the 15t anniversary but on or before the 2nd anniversary of the date of grant  33%
After the 2nd anniversary but on or before the 3rd anniversary of the date of grant  33%
After the 3rd anniversary but on or before the date of expiry of the exercise period  34%

{vii) Unexercised options will lapse by reason of Rule 7.3 of the 2001 Scheme relating to the cessation of employment of the grantee

unless otherwise determined by the Remuneration Committee.

{viii) The number of shares which may be acquired by a grantee or the subscrigption price or both are subject to adjustment, as
confirmed by the auditors of the Bank that such adjustment is fair and reasonable, by reason of any variation in the issued
ordinary share capital of the Bank (whether by way of rights issue or capitalisation of profits or reserves or otherwise} while an

¢ption remains unexercised.

{ix} The persons to whom these options have been issued have no right te participate by virtue of these options in any share issue of

any other company.

{c) Share options outstanding

During the financial year, changes in the number of unissued shares under options granted to directors were as follows:

Options granted
during the

Name of director financial year

Aggregate options
granted since
tommentement of
Schemes to end of
financial year

Aggregate options
exercised since
commencement of
Schemes to end of
financial year

Aggregate options
oustanding
as at end of

financial year

Cheong Choong Kong 48,000
(2004 Options)
David Conner 330,000
(2004 Options)

Weng Nang Jang -

48,000
936,000

454,171

16,051

Options on ordinary shares of the Bank outstanding at the end of financial year are as follows:

Subscription

48,000
930,000

338120

QCBC Share Options At 3n12.2004  price per share Exercise period
1995 Replacement Options 91,570 57810 2551999 10 1.2.2005
1996 Replacement Options 408,608 $8.150 26.5.1994g to 29.1.2006
1997 Replacement Options 784,444 $7.603 30.1.2000 to 29.1.2007
1998 Replacement Options 793.044 $6.419 22.1.2001tc 21.1.2608
1999 Replacement Opticns 1,420,538 $7.533 10.12.20C1 10 9.12.2008
2000 Options 3,365,012 $10.900 6.12.2002 to 512.2009
2001 Options 4,971,320 $12.880 5.12.2003 to 4122010
2002 Options 6,582,992 $13.780 9.42003t0 8 42012
2002A Options 300,000 $13.660 23.4.2003 10 22.4.2012
20028 Options 100,000 $10.480 24.10.2003 to 23.10.2012
2003 Options 75,000 $9.760 28.3.2004 to 26.3.2008
2003 Options 7.925,996 5g.760 28.3.2004 t0 26.3.2013
2004 Options 4,113,450 $12.340 16.3.2005 t0 14 .3.2014
2004A Options 67,000 $13.180 20.8.2005 t018.8.2014
20048 Options 43,000 $13.600 23.11.2005 to 11.11.2014
30,842,014

Ui atotal number of 63,250,98¢ {excluding original eptions to subscribe for 17,616,9¢1 shares which had been exchanged for
replacement options with a validity period of 10 years) options have been granted since the commencement of the 1994 and 2001

schemes to the end of the financial year under review.
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ISSUE OF SHARES PURSUANT TO OPTION SCHEMES

During the tinancial year, the Bank issuec the following ordinary shares of $1 each fully paid up in cash and converted into ordinary stock
pursuant to the Share Option Schemes upon the exercise of options:

{iy 105,686 ordinary shares of $1 each at a price of $7.810 per share for the 199t Replacement Options;
{il 273,304 ordinary shares of $1each at a price of $8.150 per share for the 1996 Replacement Options;
(iil}  355.243 ordinary shares of $1 each at a price of $7.603 per share for the 19g7 Replacement Options;
{iv) 354,852 ordinary shares of 51 each at a price of $6.419 per share for the 1998 Replacement Options;
(v} 658,002 ordinary shares of $1 each at a price of $7.533 per share for the 1999 Replacement Options;
(wvi} 1,355,477 ordinary shares of $1 each at a price of $10.900 per share for the 2000 Options;

{vii) 521,701 ordinary shares of $1each at a price of $12.880 per share for the 2001 Options;

(viii} 64,607 ordinary shares of $1 each at a price of $13.78¢ per share for the 2002 Cptions; and

{ix) 1,065,985 ordinary shares of $1each at a price of $5.760 per share for the 2003 Options.

OCBC DEFERRED SHARE PLAN

The Bank has in 2003 implemented the OCBC Deferred Share Plan ("DSP"), a stock-based plan administered by the Remuneration
Committee in accordance with the rules governing the DSP. The DSP is a discretionary incentive and retention award program extended to
executives of the Group of the rank of Senior Officer and above {previcusly in 2003, D5P was extended to Vice President and above) at the
absolute discretion of the Remuneration Committee. The awards are granted at no cost to the grantees, on a deferred basis as part of their
performance bonus. Such awards shall lapse by reason of cessation of service but may be preserved at the absolute discretion of the
Remuneration Committee. The DSP does not involve the issue of new shares, Instead, existing stock units will pe purchased from the
market for release to participants at the end of the respective vesting periods.

During the financial year, total awards of 468,954 ordinary shares {including an award of 39,112 ordinary shares granted to two executive
directors of the Bank} were granted to eligibie executives under the DSP.

OCBC EMPLOYEE SHARE PURCHASE PLAN

The OCBC Employee Share Purchase Plan {"ESP Plan”) was approved at an extraordinary general meeting on 3¢ April 2004. All employees of
the Group who have attained the age of 21 years and have been employees for a period of not less than six months are eligible to
participate in the ESP Plan unless they are also controlling sharehalders of the Bank or their associates {"participants”). The purpose of the
ESP Plan is to provide participants with an opportunity to increase their personal equity interest in the Bank by subscribing for ardinary
shares to be issued by the Bank. The ESP Plan is administered by the Remuneration Committee.

In June 2004, the Bank launched its first offering of subscription of ordinary shares to eligible employees under this share ownership
scheme which allows the participants 10 subscribe for ordinary shares after the first anniversary of the two-year offering periog
commencing 1July 2004 to 30 iune 2006 at the subscription price of $12.12 per ordinary share.

(a} Grant and enrolment of subscription rights for ordinary shares during the financial year
At the close of the launch on 11 June 2004, 2,229 employees, including the fotlowing executive directors, have enrolled to participate in
the first offering to subscribe for 2,808,015 ordinary shares computed on the basis of monthly contributions for the entire offering
period and divided by the subscription price of $12.12 per erdinary share:

Designation at the time Number of
of enrolment for shares entitled Subscription
Name subscription of shares to subscribe price per share Offering peried
Cheeng Choong Kong Chairman 5,940 $1212  1.7.2004 10 30.6.2006
David Conner Chief Executive Officer 5,940 $1212 172004 10 30.6.2006

No participation by controlling shareholders of the Bank or their asscciates is allowed under the ESP Plan. No participant has been
granted rights to subscribe for ordinary shares under the ESP Plan and option schemes, which in aggregate, represent 5% or more of
the total number of ordinary shares available under the ESP Plan and option schemes.

Other information regarding subscription rights of €50 Plan:

(1) Each offering period consists ¢f a 24-month period {or such other period not exceeding 10 years as the Remuneration Committee
may prescribe), except that the commencement date of an offering period shall not fail during the period of 30 days immediately
preceding the date of announcement of the Bank’s financial results for its financial year or the period of 14 days immediately
preceding the date of announcement of the Bank’s financial results for the first three quarters of its financial year, and provided
further that no offering period may commence cn any date during which ancther offering period is outstanding.
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OQCBC EMPLOYEE SHARE PURCHASE PLAN (continued)
{a) Grant and enroiment of subscription rights for ordinary shares during the financial year {(continued}
{2) The subscription price was equal to the average of the last dealt price of the ordinary stock units of the Bank on the Singapore
Exchange Securities Trading Limited over the five consecutive trading days immediately preceding the price fixing date for the
subscription price of the ordinary shares (as determined by the Remuneration Committee).

(b}

(3) A participant may participate in the ESP Plan for an offering period by making contributions in cash by means of monthly
deducticns from his monthly base salary and/or his designated account; and/or by monthly debits from his CPF Ordinary Account

to his ESP Plan account.

{4} Termination of employment of a participant for any reason, including retirement and death and the bankruptcy of a participant,
shall be treated as automatic withdrawal from the ESP Plan under Rule 8.4. However, the transfer of employment of a participant
between companies within the Group shali not be treated as termination of employment.

{5) Fach participant who has elected to subscribe for ordinary shares shall be deemed o have elected to subscribe for the number of
ordinary shares calculated by using the amount standing to the credit of the participant’s ESP Plan account as at the last day of
the relevant offering period or the amount specified in the participant’s Subscription Form but shall not exceed $72,000 {(or such
other amount as may be prescribed by the Remuneration Committee) divided by the subscription price and the resulting number
of ordinary shares be rounded down to the nearest whole share. The balance of the cash or CPF contribution {together with
accrued interest on the monthly contributions), if any, will be refunded to the participant.

(6) Participants are allowed to subscribe for ordinary shares at the end of an offering period; or at any one time after the first
anniversary of the first day of an offering period by completing and signing a Subscripticn Form.

{7) For participants who have elected to subscribe for ordinary shares after the first anniversary of the offering period, he may specify
an amount that exceeds the amount standing to the credit of his ESP Plan account as at the date of submission of his subscription

form provided that:

(a) it does not exceed the amount (excluding any interest that would have accrued) that would otherwise have been standing to
the credit of that participant’s ESP Plan account as at the end of the offering period; and

{b) that participant at the same time pays intc his ESP Plan account such additionaf amount (in such manner as the
Rermuneration Committee may allow} as may be necessary to make up the shortfail in his ESP Plan account. Any participant
who efects to pay such additional amount shall be treated as having avtomatically withdrawn from the £SP Plan under Rule

8.4.

8

If a participant wishes to discontinue contributions and withdraw from the ESP Plan during an Offering Period, he may do so by

completing and signing a Discontinuance Form. No partial withdrawals from a participant’s ESP Plan account shail be permitted.

Subscription rights outstanding

The particulars reiating to subscription rights of the directors under the ESP Ptan for the financial year under review were as follows:

Rights to

subscribe

for shares

during the

Name financial year

Aggregate
number of shares
comprised in such

rights since
commencement

of ESP Plan to

end of financial year

Aggregate

number of
subscription rights
exercised since
commencement

of ESP Plan to

end of financial year

Aggregate number
of shares comprised
in such rights
outstanding as at

Cheong Choong Kong 5.940
David Conner 5,040

5.940
5.040C

end of financial year

5340
5.840

As at 31 Decernber 2004, the number of shares entitled to be issued under the ESP Plan was 2,654,005 (including the participation of

the two executive directors).
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AUDIT COMMITTEE

The members of the Audit Committee at the date of this report are as follows:
Michael Wong Pakshong, Chairman

Neo Boon Siong

David Wong Cheong Fook

The Audit Committee performs the functions specified in the Companies Act, Cap. 50. It meets with the Bank’s external auditors and the
internafl auditors, and reviews the audit plans, the internal audit programme, the results of their examination and findings on their
evaluation of the system of internal controls, the scope and resuits of the internal audit procedures and the response from the Bank's
management and the assistance given by the officers of the Bank to the auditors. it also reviews interested person transactions and the
Bank’s relationship with the external auditors, including their independence and objectivity. The Audit Committee reviews the financial
statements of the Bank and the consolidated financial staternents of the Group and the auditors’ report thereon and submits them to the
Board of Directors. The Audit Committee has full access to and the cooperation of the management and has been given the resources
required for it to discharge its functions. The Audit Committee has full discretion to invite any Director and executive officer to attend its
meetings.

The Audit Committee has nominated PricewaterhouseCoopers for reappointment as auditors of the Bank at the Annual General Meeting.

AUDITORS
The auditors, PricewaterhouseCoopers have expressed their wiilingness to accept reappointment.

On behalf of the Board of Directars,

CHEONG CHOONG KONG
Director

DAVID PHILBRICK CONNER
Director

Singapore
1 february 2005
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In the opinion of the directors,
{a) the financial statements of the Bank and the consoclidated financial statements of the Group as set out on pages 74 to 153 are drawn
up so as to give a true and fair view of the state of affairs of the Bank and of the Group at 31 December 2004 and of the results of the

business, changes in equity of the Bank and Group and cash flows of the Group for the financial year then ended; and

{b) at the date of this statement, there are reasonable grounds to believe that the Bank will be able to pay its debts as and when they
fall due.

On behalf of the Beard of Directors,

CHEONG CHOONG KONG
Oirector

DAVID PHILBRICK CONNER
Director

Singapere
n February 2005
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Auditors’ Report

to the members of Oversea-Chinese Banking Corporation Limited

We have audited the accompanying financial statements of Oversea-Chinese Banking Corporation Limited for the financial year ended

3t Decemnber 2004 set out on pages 74 10153, comprising the income statement, balance sheet and statement of changes ir equity of the
Bank, and the consolidated financial statements of the Group. These financial statements are the responsibility of the Bank's Directors.
Qur responsibility is to express an opinion on these financial statements based on our audit.

We canducted our audit in accordance with Singapore Standards on Auditing. Those Standards require that we plan and parform our audit
to obtain reasonable assurance whether the financial statements are free of materiat misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements. An avdit also includes assessing the acccunting
principles used and significant estimatas made by the directors, as well as evaluating the overall financial statement. presentation. We
believe that our audit provides a reasonable basis for our opinion.

In our apinion:

{a) the accompanying financial statements of the Bank and consolidated financial statements of the Group are properly drawn up in
accordance with the provisions of the Companies Act, Cap. 5o ("the Act™} and Singapore Financial Reporting Standards, 50 as to give a
true and fair view of the state of affairs of the Bank and of the Group as at 31 December 2004, and the results, changes in equity of the
Bank and of the Group, and of the cash flows of the Group for the financial year ended on that date; and

{b} the accounting and other records required by the Act to be kept by the Bank and by those subsidiaries incorporated in Singapore of
which we are the auditors have been properly kept in accordance with the provisions of the Act.

PricewaterhouseCoopers
Certified Public Accountants

Singapore
11 February 2005
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Group Bank
2004 2003 2004 2003
Note $'000 'ooo $’ao0 $'000
Interest income 2,560,201 2,380,646 2,001,753 1,749,822
Less: Interest expense 1,042,642 g45.65¢ 791,265 674,518
Net interest income 3 1,517,559 1.434.996 1,210,488 1075304
Fees and commissions 4 463,553 372,827 296,896 236,512
Dividends 5 86,627 74.778 604,327 991,987
Rental income 72,490 3,539 15,835 9.899
Income from insurance 242,760 - - -
Other income 7 260,113 246,885 35,61 134,303
Non-interest income 1,125,543 758,029 952,669 1,372,701
Income before operating expenses 2,643,102 2,193,025 2,163,157 2,448,005
Less: Staff costs 531,499 477,850 376,678 338,382
Other operating expenses 442,136 376,778 290,531 264,555
Total operating expenses 8 973,635 854,028 667,209 602,937
Operating profit before provisions
and amortisation of goodwill and intangibles 1,669,467 1,338,397 1,495,948 1,845,068
Less: Amortisation of goodwill and intangibles 37 158,204 126,644 120,979 99,502
Provisions for possible loan losses and
diminution in value of other assets 9 77,216 224,959 38,746 102,520
Operating profit after provisions
and amortisation of goodwill and intangibles 1,433,957 986,794 1,336,223 1.642,956
Share of profits less losses of associated companies 120,652 234,865 - -
Profit before tax 1,554,609 1,221,659 1,336,223 1,642,956
Less: Tax 10 287,530 210,763 237,370 361,257
Share of tax of associated companies 31,382 55,137 ~- -
318,912 265,500 237,370 361.257
Profit after tax 1,235,697 955.75% 1,098,853 1,281,699
Less: Minority interests 73,326 1635 - -
Profit attributable to shareholders 1,162,371 954,124 1,098,853 1,281,694
Earnings per ordinary share {cents) 7
Basic 86 72
Diluted 36 72

The accompanying notes form an integral part of these financial statements.
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Group Bank
2004 2003 2004 2003
Note 5’000 $’o00 $'a00 5’000
SHAREHOLDERS’ EQUITY
Share Capital
Authorised 13 3,014,20% 2,010,838 3,014,20% 2,010,838
Issued and fully paid 13 1,320,851 1,284,084 1,320,561 1,284,084
Reserves
Capital reserves 14 3,135,695 2,329,076 2,987,009 2,205,333
Statutory reserves 18 1,934,114 1,854,303 1,583,700 1,528,700
Revenue reserves 16 4,851,675 4,597,450 3,379,281 3,177,056
Total shareholders' equity 1,242,035 10,058,913 9,270,541 8195173
MINORITY INTERESTS 489,158 19,879 - -
LIABILITIES
Deposits of non-bank customers 17,39.5 57,286,806 53,459,680 48,334,854 45,673,695
Deposits and balances of banks 17.39.5 12,454,814 12,480,794 12,073,890 11,510,339
Deposits of subsidiary companies - - 1,686,165 1,268,267
Deposits of associated companies 17,229 1,457.708 8,231 878,968
Bills payable 159,475 185,233 79,755 102,478
Current tax 18 425,12 327,667 300,161 292,216
Deferred tax 18 83,075 76,043 41,568 55,482
Other liabilities 19 3,133,520 2,421,286 2,487,567 1,796,542
Debt securities 20 5,695,245 4,010,223 5,668,495 3.882473
90,986,469 84,497.426 79,951,227 74.055.633
Life assurance fund 21 28,895,206 - - -
Total liabitities and shareholders’ equity 119,881,675 84,497.426 79,951,227 74,055,633
ASSETS
Cash and placements with central banks 22 3,616,603 4,035,863 2,560,974 2,604,863
Singapore government treasury bills and securities 23 6,439,175 6,151,111 6,150,703 5,002,06G
Other government treasury bills and securities 24 1,837,697 1054.618 613,698 203,599
Dealing securities 25 701,017 235,541 466,211 134,929
Placements with and loans to banks 26,39.5 10,007,232 9,649,818 9,342,173 8874153
Bills receivable 27-30,32.5 548,21 428,195 241,830 218,665
Loans to customers 27-39,34.5 52,414,256 49,726,922 44,400,835 42,675,233
investment securities 3 7,414,452 6,204,827 5,720,722 5,310,599
Deferred tax 18 49,951 53,670 - -
Cther assets 32 3,274,015 2,182,934 2,453,324 1759742
Associated companies 34 308,701 1177137 97,216 107,617
Subsidiary companies 35 - - 5,276,539 3,427,270
Property, plant and equipment 36 1,315,837 1,434,736 729,826 748,439
Coodwill and intangible assets 37 2,993,572 2,072,054 1,867,176 1,988,155
90,986,469 84.497.426 79,951,227 74.055.633
Life fund net assets attributable to policyholders 21 28,895,206 - - -
Total assets 119,881,675 84.,497426 79,951,227 74,055,633
OFF-BALANCE SHEET ITEMS 41
Contingent liabilities 42 6,568,765 5,829,577 5,600,028 5,010,352
Commitments 43 30,255,998 27,261,292 25,263,018 23.637.732
Financial derivatives 44 269,712,229 191,246,606 264,207,017 189,829,605
306,536,992 224,337475 295,070,063 218,477,689

The accompanying notes form an integral part of these financial statements.
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Statement of Changes in Shareholders’ Equity — Group

for the financial year ended 31 December zo04

Share Capital Statutory Revenue
Capital Reserves Reserves Reserves Total
$'000 $'o00 $'oo0 $’000 $'000
Balance at 1 january 2004 1,284,084 2,329,076 1,854,303 4,591,450 10,058,913
Profit attributable to shareholders - - - 1,162,371 1,162,371
Currency translation differences not
recognised in the income statements - - - {46,582} (46,582)
Total recognised gains for the financial year - - - 1,115,789 1,115,789
Transfers - 24,943 50,108 {75.051) -
Reserves arising from
acquisition of additional interests in GEH - - 29,703 48,433 78,136
Class € preference dividends paid - - - {22,562) {22,562)
Class G preference dividends paid - - - (16,670} (16,670)
Final dividends paid to ordinary steckholders - - - (323,027} {123,027)
Interim dividends paid to ordinary stockholders - - - (203,265) (203,265)
Selactive capital reduction {80,192) (785,296) - (126,000) (991,488)
Share buyback {24,300) 24,309 - (337.422) (337.422)
Shares issued pursuant to
voluntary unconditional offer 136,207 1,501,598 - - 1,637,805
Shares issued under Share Option Schemes 4,761 41,065 - - 45,826
Balance at 31 December 2004 1,320,551 3,135,695 1,934,114 4,851,675 11,242,035
Comprise:
Share of reserves of associated companies - 1,375 - 37,215 38,590
Balance at 1January 2003 1,290,299 1,505,515 1,936,244 4,462,164 3,224,222
Prefit attributable to shareholders - - - 954.124 954,124
Currency translation differences not
recognised in the income statements - - - 8,555 8,555
Total recognised gains for the financial year - - - 962,679 662,679
Transfers - 13,685, (81,947 68,256 -
Class E preference shares issued for cash 50 499,950 - - 500,000
Class E preference dividends paid - - - (20,098} (20,096)
Class G preference shares issued
in lieu of special cash dividends 2,003 206,171 - {208,264) -
Class G preference shares issued for cash 1,865 184,877 - - 186,742
Class G preference dividends paid - - - (7.242) (7 242)
Expenses relating to the issue of preference shares - (1,648) - - (1,648}
Final dividends paid to ordinary stockhoiders - - - (151,081} {151,081}
Interim dividends paid to ordinary stockholders - - - {1nc,8n) mo,8n)
Special dividends paid to ordinary stockholders - - - {434155) {434,155)
Selective capital reduction (12,139) (92,620} - - {(104,759)
Shares issued under Share Option Schemes 1.916 13,146 - - 15,062
Balance at 31 December 2003 1,284,084 2,320,076 1,854,303 4,591,450 10,058,513
Comprise:
Share of reserves of associated companies - 20,691 - 1,021,463 1,042,154
An analysis of the movements in each component within ‘Share capital’,'Capital reserves’, ‘Statutory reserves’ and ‘Revenue reserves’is

presented in Notes 12 to16.

The accompanying notes form an integral part of these financial statements.
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Share Capital Statutory Revenue
Capital Reserves Reserves Reserves Total
$'o00 $o00 $'000 $'000 $'000
Balance at 1 January 2004 1,284,084 2,205,333 1,528,700 3,177,056 8,195,173
Profit attributable to shareholders - - - 1,098,853 1,098,853
Currency translation differences not
recognised in the incorme statements - - - {12,682) {12,682}
Total recognised gains for the financial year - - - 1,086,171 1,086,
Transfers - - 55,000 {55,000) -
Class E preference dividends paid - - - {22,562) {22,562)
Class G preference dividends paid - - - (16,670) (16,670)
Final dividends paid to ordinary stockholders - - - (123,027) (123,027}
Interim dividends paid te ordinary stockholders - - - (203,265} (203,265}
Selective capital reduction (80,192) (785,296) - (126,000) {(991,488)
Share buyback (24,309) 24,309 - (337.422) (337.422)
Shares issued pursuant to
voluntary unconditional offer 136,207 1,501,508 - - 1,637,805
Shares issued under Share Option Schemes 4,761 41,065 - - 45,826
Balance at 31 December 2004 1,320,551 2,987,009 1,583,700 3,379,281 9,270,541
Balance at 1 January 2003 1,240,299 1,395,457 1,464,200 2,865,742 7.015,608
Profit attributable to shareholders - - - 1,281,699 1,281,699
Currency translation differences not
recognised in the income statements - - - 25,764 25,764
Total recognised gains for the financial year - - - 1,307,463 1,307,463
Transfers - 64,500 (64,500} -
Class E preference shares issued for cash 50 499,950 - - 500,000
Ciass t preference dividends paid - - - {20,096) {20,096)
Class G preference shares issued
in lieu of special cash dividends 2,063 206,171 - (208.,264) -
Class G preference shares issued for cash 1,865 184,877 - - 186,742
Class G preference dividends paid - - (7.242) (7.242)
Expenses relating to the issue of preference shares - {1,648) - - (1,648)
Final dividends paid to ordinary stockhclders - - - {151,081) (151,081}
Interim dividends paid to ordinary stockholders - - - {110,81) (no,811)
Special dividends paid to ordinary stockholders - - - {434,155) (434.155)
Selective capital reduction {12,139) (92.620) - - {(104,759)
Shares issued under Share Option Schemes 1,916 13,146 - - 15,062
Balance at 31 December 2003 1,284,084 2205333 1,528,700 3,177,056 8195173

An analysis of the movements in each component within ‘Share capital’,'Capital reserves’, 'Statutory reserves’and ‘Revenue reserves’is

presented in Notes 12 10 16.

The accompanying notes farm an integral part of these financial statements.
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Consolidated Cash Flow Statement
for the financial year ended 31 December 2004

2004 2003
Note $'000 $'o00
Cash flows from operating activities
Operating profit before provisions and amortisation of goodwill and intangibles 1,669,467 1,338.397
Adjustments for non-cash items
Amortisation of computer software costs 24,064 20,248
Depreciation of property, plant and equipment 61,607 81421
Gains on disposal of associated companies (54,067) -
Gains on disposal of investment securities (22,523) (92,406)
Gains on disposal of property, plant and equipment (79,368) {45,883)
Operating profit before changes in operating assets and liabilities 1,599,170 1,301,777
Increase/(decrease} in operating liabilities
Deposits of non-bank customers 2,386,647 (484,514)
Deposits and balances of banks (25,980} {140,355}
Bills payable and other liabilities 517,590 202,678
(Increase)/decrease in operating assets
Dealing securities (448,750) (62,269)
Placements with and loans to banks 150,185 4.80g,150
Loans to customers and bills receivable {2,364,91) (2.944192)
Other assets {734,106} (140,762}
Cash provided by operating activities 1,079,845 2631513
Income tax paid (352,826) {246.041)
Net cash provided by operating activities 727,019 2,385,472
Cash flows from investing activities
Acquisition of associated companies (118,049) -
Capital return from an associated company 1,000 1,000
Dividends from associated companies 62,425 51,170
Decrease in associated companies 7713 5.727
Net cash outfiow from acquisition of additional interests in subsidiary companies 35.3 {26,655} {z88)
Purchase of investment securities (2,361,821} (2,435,285)
Purchase of iong-term Singapore government securities - (544.013)
Purchase of property, plant and equipment (63,273) (46.536)
Proceeds from disposal of associated companies 122,026 -
Proceeds from disposal of investment securities 2,157,323 1,526,826
Proceeds from disposal of property, plant and equipment 172,967 69,444
Net cash used in investing activities {46,344) {1.371,.955)
Cash flows from financing activities
Increase/{decrease) in debt securities 1,681,763 {5,250}
Dividends paid (365,524) (723.385)
Net proceeds from issue of preference shares - 685,094
Proceeds from issue of ordinary shares 45,826 15,062
Selective capital reduction {991,488) {104,759)
Share buyback (337,422) -
Change in minority interests and dividends paid to minority interests (16,164) {535)
Net cash provided by/{used in} financing activities 16,991 (33773
Net currency translation adjustments {46,582} 8,555
Net change in cash and cash equivalents 651,084 888,299
Cash and cash equivalents as at 1 January 10,697,579 9.809.280
Cash and cash equivalents as at 31 December 46 11,348,663 10,657,579

The accompanying notes form an integral part of these financial statements.
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Notes to the Financial Statements
for the financial year ended 31 December 2004

These notes form an integral part of and should be read in conjunction with the accompanying financial statements.

1. GENERAL
Oversea-Chinese Banking Corporation Limited ("The Bank”} is incorporated and domiciled in Singapore and is publicly traded on the
Singapore Exchange. The address of its registered office is 65 Chulia Street #29-02/04, OCBC Centre, Singapore 049513,

The Bank is principally engaged in the business of banking including the operation of an Asian Currency Unit under the terms and
conditions specified by the Monetary Authority of Singapore,

2. SIGNIFICANT ACCOUNTING POLICIES
2.1 Basis of accounting
211 These financial statements have been prepared in accordance with Singapore Financial Reporting Standards {"FRS™). These
financial statements have been prepared under the historical cost convention, as modified by the revaluation of certain
treasury instruments to market value.

The preparation of financiai statements in conformity with FRS requires the use of estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the financial year. Although these estimates are
based on management’s best knowledge of current events and actions, actual results may ultimately differ from these
estimates.

2.1.2  The Group has adopted FRS 39 on Financial Instruments: Recognition and Measurement from 1 January 200s. The adoption
of FRS 39 resulted in certain changes in accounting pelicies relating to the recognition and measurement of its financial
assets and liabilities, including the application of hedge accounting criteria and loan impairment requirements. The
financial effects of these changes have been adjusted against the Group's shareholders’ equity on 1 January z006. GEH
however, has adopted FRS 3g since 1January 2002, and the effects of this have been considered on consolidation.

2.2 Recognition of income
2.21 Interest
Interest income is recognised on an accrual basis.

2.2.2 Fees and commissions
Fee income relating to loans and guarantees is recognised over the period during which the related service is provided or
credit risk is undertaken. When a fee is charged in lieu of interest, such fee is amortised over the same period as the related
interest income is recognised.

2.2.3 Dividends
Dividends from dealing securities are recognised when received. Dividends from investment securities are recognised
when the right to receive dividends is established.

2.2.4 Rental
Rental income on tenanted areas of the buildings owned by the Group is recognised on an accrual basis in accordance
with the substance of the relevant agreements.

2.2.5 Inceme from insurance

Profit from life assurance business is recognised when transferred to the income statements of the subsidiaries. Premium
from general insurance business is recognised as revenue when due.




8 O OCBC Bank Annual Report 2004

Notes to the Financial Statements
for the financial year ended 31 December 2004

2.

SIGNIFICANT ACCOUNTING POLICIES {continued)
2.3 Basis of consolidation

2.3.1

2.3.2

233

2.3.4

Subsidiary companies

Subsidiary companies are entities over which the Group has power to govern the financial and operating policies, generally
accompanying a shareholding of more than one half of the voting rights. The existence and effect of potential voting
rights that are presently exercisable or presently convertible are considered when assessing whether the Group controls
another entity.

Subsidiary companies are consolidated from the date on which control is transferred to the Group and are no langer
consolidated from the date that control ceases. The purchase method of accounting is used to account for the acquisition
of subsidiary companies. The cost of an acquisition is measured as the fair value of the assets given up, shares issued or
liabilities undertaken at the date of acquisition plus cost directly attributable to the acquisition. The excess of the cost of
acquisition over the fair value of the net assets of the subsidiary company acquired is recorded as goodwiil. Please refer to
Note 2.8 for the accounting policy on goodwill.

Intercompany balances, transactions and unrealised gains on transactions between group companies are eliminated;
unrealised losses are also eliminated unless cost cannot be recovered. Where necessary, adjustments are made to the
financial statements of subsidiary companies to ensure consistency with thase of the Group.

Associated companies

Associated companies are entities over which the Group has significant influence, but not control, generally accompanying a
shareholding of between and including 20% and 50% of the voting rights. Investments in associated companies are
accounted for in the consolidated financial statements using the equity method of accounting.

Equity accounting involves recognising the Group's share of the results of associated companies in the consolidated
income statement and the Group's share of post-acquisition movements in reserves in consolidated reserves. The
cumulative post-acquisition movements are adjusted against the cost of investment. Unrealised gains on transactions
between the Group and its associated companies are eliminated to the extent of the Group's interest in the associated
companies; unrealised losses are also eliminated unless the transaction provides evidence of an impairment of the asset
transferred. Where necessary, in applying the equity method, adjustments are made to the financial statements of
associated companies to ensure consistency with those of the Group. The results of associated companies are taken from
audited financial statements or unaudited management accounts of the companies concerned, made up to dates not
more than six months prior to the financial year end of the Group.

The Group's investments in associated companies are stated in the balance sheet at an amount that reflects its share of
the net assets of the associated companies and includes goodwill identified on acquisition, net of accumulated

amortisation. Equity accounting is discontinued when the carrying amount of the investment in an associated company
reaches zero, unless the Group has assumed obligations or guaranteed obligations in respect of the associated company.

Special purpose entities
Special Purpose Entities (“SPE”) are consolidated when the substance of the relationship between the Group and the SPE
indicates that the Group controls the SPE. Details of a SPE of the Group are disclosed in Note 35.2.

Life assurance companies

Certain subsidiaries of the Group engaged in long-term life assurance business, are structured into one or more long-term
life assurance funds, and shareholders’ funds. All premiums received, investrment returns, clairs and expenses, and
changes in liabilities to policyholders are accounted for within the related long-term life assurance fund. Any surplus,
which is determined by the appointed Actuary after taking into account these items, may either be distributed between
the shareholders and the poticyholders according to a predetermined formula or retained within the long-term life
assurance funds. To reflect the different nature of the shareholders’ and policyholders’ interests, the liabilities to
policyholders and its net assets are shown under separate headings in the consolidated balance sheet.

Transaction costs
Costs directly attributable to an acquisition are included as part of the cost of acquisition.
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2,

SIGNIFICANT ACCOUNTING POLICIES (continued)
2.4 Foreign currency translation

5

2.41 Measurement currency
Items included in the financial statements of each entity in the Group are measured using the currency that best reflects
the economic substance of the underlying events and circumstances relevant to the entity (“the measurement currency”}.
The consolidated financial statements and the financial statements of the Bank are presented in Singapore dollars, which
is the measurement currency of the Bank.

2.4.2 Transactions and balances
Foreign currency transactions are translated into the measurement currency using the exchange rates prevailing at the
date of transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and the
translation of monetary assets and liabilities denominated in foreign currencies are recognised in the income statements.

Foreign currency monetary assets and liabilities are translated into Singapore dollars at exchange rates prevailing at the
balance sheet date. Exchange differences arising from such translation are taken to income statements.

2.4.3 Consolidated accounts
The assets and liabilities of foreign branch operations and subsidiary companies are translated into Singapore dollars at
the rates of exchange prevailing at the balance sheet date whilst the income and expense items are translated at the
average exchange rates for the financial year. Exchange differences arising from such translation are taken directly to
reserves. Similarly, the net assets of foreign asseciated companies are translated into Singapore dollar at the rates of
exchange prevailing at the balance sheet date whilst the share of results of associated companies are translated at the
average exchange rates for the financial year. Exchange differences arising from such translation are taken directly to
reserves. On disposal, accumnulated translation differences are recognised in the consolidated income statement as part of
the gain or loss an sale.

Basis of valuation of assets

2.51 Loans
Loans are stated net of unearned interest and provision for loan losses. Provision for loan losses comprises specific
provision against certain loans, interest-in-suspense and general provision. Specific provision and suspension of interest
are based on the borrower’s debt servicing ability and adequacy of security. Known bad debts are written off. n addition,
an allowance of general provision is made in respect of possible losses which, although not specifically identified, is known
from experience to be present in the portfolio of loans,

2.5.2 Government securities
Singapore government securities, other than those held as long-term investments, are stated at the lower of cost and
market value on a portfolio basis. Long-term government securities are stated at cost adjusted for the amortisation of
premium ot discount less provision for diminution in value considered to be ather than temporary on a line-by-line basis.
Other government securities are stated at the lower of cost and market value on a portfolio basis.

2.5.3 Dealing securities
Dealing securities are stated at the lower of cost and market value on a portfolio basis.

2.5.4 Investment securities
Investment securities include equity and debt securities intended to be held for long term or to maturity. Equity securities
are stated at cost and a provision is made for any diminution in value considered to be other than temporary on a line-by-
line basis. Debt securities are stated at cost adjusted for the amortisation of premium or discount less provision for
diminution in value considered to be other than temporary on a line-by-line basis.

2.5.5 Outstanding premiums
Outstanding premiums are stated at cost. Premiums of life assurance business which remained outstanding beyond the
contractual date would automatically trigger premium loans which are taken against the cash value standing to the credit
of the policy. Where the cash value is insufficient to activate a premium loan, the policy lapses and the contract between
the life assurance company and the policyholder is deemed cancelled without further liabilities accruing from either party.
Qutstanding premiums flom general insurance business which are outstanding for go days would lead to termination of
cover and the entire amount would be written off to the income statements in the year in which the go-day credit expires.

2.5.6 Other assets

Specific provisions are made against other assets not covered above so as to write them down to their estimated net
recoverable amount.
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2.

SIGNIFICANT ACCOUNTING POLICIES {continued)

2.6

2.7

2.8

2.9

Computer software costs

Computer software costs are capitalised and recognised as an asset when it is probable that the costs wili generate economic
benefits beyond one year and the costs are associated with identifiable software products controlled by the Group. Computer
software costs are amortised on the straight-line basis over the estimated useful lives of the software ranging from 3 to 10 years.
Where an indication of Impairment exists, the carrying amount is assessed and written down to its recoverable amount.

Property, plant and equipment
Property, plant and equipment are stated at cost less accumulated depreciation and impairment losses. When an indication of
impairment exists, the carrying amount of the asset is assessed and written down ta its recoverable amount.

Property, plant and equipment are depreciated or amortised on the straight-line basis over their estimated useful lives. Freehold
land and leasehold land, with leases of more than 100 years to expiry, are not depreciated. Other leasehold land are amortised
over 50 years or the period of the lease, whichever is shorter. The estimated useful lives of property, plant and equipment are:

Leasehold land and buildings - 5o years or less
Furniture and fixtures - s5toioyears
Office equipment - Stoloyears
Computer equipment - 3tosgyears
Renovation - 3tosgyears
Motor vehicles —-  §years

Costs incurred in developing properties, including interest on borrowings to finance the development of such properties during
the period of time that is required to complete and prepare each property for its intended use or sale, are capitalised and
included in the carrying amount of the asset. All other borrowing costs are expensed.

Repair and maintenance are taken to the income statements duning the financial year in which they are incurred. The costs of
major renovation and restoration is included in the carrying amount of an asset when it is probable that future economic
benefits in excess of the criginally assessed standard of performance of the asset will fiow to the Group, and depreciated over
the remaining life of the asset.

Cn disposal of a property, plant and equipment, the difference between the net proceeds and its carrying amount is taken 1o the
income statements.

Goodwill and intangible assets

Goodwill and intangible assets represents the excess of cost of acquisition over the fair value of the Croup’s share of identifiable
net tangible assets of subsidiaries or associated companies at the date of acquisition. Goodwill on acquisitions of subsidiaries
occurring on or after 1 January 2001 is included as intangible assets in the balance sheet. Goodwill on acquisition of associated
companies on of after 1January 2001 is included in investments in associzted companies, Goodwill on acquisitions that occurred
prior to 1January 2001 was taken in full to offset against reserves.

Goodwill and intangible assets is stated at cost less accumuiated amortisation and accumulated impairment losses. Goodwill
and intangible assets is amortised on the straight-line basis over its estimated economic useful life up te a maximum of 20
years.

In the consolidated income statement, the gain or loss on disposal of a subsidiary or associated company is determined by
comparing the net proceads with the carrying value of net assets of the subsidiary or associated company disposed of. The
carrying value includes the unamortised batance of goodwill relating to the subsidiary or associated company dispesed.

At each balance sheet date, the Group assesses whether there is an indication of impairment, If such an indication exists, an
analysis is performed to assess whether the carrying amount of goodwill and intangibles is recoverable. A write-down is made if
the carrying amount exceeds the recoverable amount.

Derivative financial instruments

Off-balance sheet financial derivatives including forwards, swaps, futures and options are valued at market prices if they are for
trading purposes and the resultant gains and tosses are taken to the income statements. Transactions entered into for hedging
purposes are accounted forin a manner consistent with the accounting treatment of the item being hedged.
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SIGNIFICANT ACCOUNTING POLICIES (continued)

2.10

2,12

213

Offsetting financial instruments
Financial assets and Labilities are offset and stated on a net basis on the balance sheet when there is a legally enforceable right
to set off the amounts and an intention to settle on a net basis or realise the asset and settle the liability simultaneously.

Tax

Deferred income tax is provided in full, using the liability method, on temporary differences arising between the tax bases of
assets and liabilities and their carrying amounts in the financial statements. The principal temporary differences arise from
depreciation on property, plant and equipment, provisiens for loan losses, provisions for pensions and other retirement benefits
and tax losses carried forward; and in relation to acquisitions, on the difference between the fair values of the net assets
acquired and their tax bases. Tax rates enacted or substantively enacted at the bafance sheet date are used to determine
deferred income tax.

Deferred tax assets are recognised to the extent that it is probable that future taxable profit will be available against which the
temporary differences can be utilised.

Deferred income tax is provided on temporary differences arising on investments in subsidiary companies and associated
companies except where the timing of the reversal of the temporary difference can be controlled and it is probable that the
temparary difference will not reverse in the foreseeabie future.

Provisions

Provisions are recognised when there is a present legal or constructive obligation as a result of past events, it is probable that an
outflow of rescurces will be required to settle the obligation, and a reliable estimate of the amount can be made. Where 2
provision is expected to be reimbursed, for example under an insurance contract, the reimbursement is recognised as a separate
asset only when it is virtually certain that reimbursernent will be received.

Provision is made for claims incurred but not reported for all classes of general insurance business written, using a mathematical
method of estimation.

Employee entitlements o annual leave and fong-service ieave are recognised when they accrue to employees. Provision Is made
for the estimated liability for annual leave and long-service leave from services rendered by employees up to the balance sheet
date.

These provisions do not include provisions for loan losses and diminution in value of other assets which, despite the use of the
term “provisions”, are in the nature of adjustments to the carrying value of assets.

Employee benefits

Compensation package for staff comprises basic salary, allowances, cash performance bonus, contractual entitiement of shares,
share opticn schemes, deferred share plan and share purchase plan. Details of the share option schemes, deferred share plan and
employee share purchase plan are disclosed in Notes 13.3,13.4 and 13.5 respectively.

Under the OCBC Share Option Schemes 1994 and 2001, share options are granted to Group executives, of the rank of Assistant
Manager and above, including execufive directors and non-executive directors. Options granted generally vest in one-third
increments over a three-year period and wiil expire between 5 and 10 years from the date of grant.

Under the OCBC Deferred Share Plan, shares of the Bank are granted to executive directors and officers of the rank of Senior
Officer and above. A trust is set up to administer the shares purchased under the plan. Shares granted under the Plan wiil vest
three years from the grant date and will lapse when the staff ceases employment during the vesting period. The remuneration
expense is amortised and recognised in the income statements on the straight-iine basis over the vesting period.

The OCBC Employee Share Purchase Plan ("ESP Plan”) is a savings-based plan whereby all employees of the Group are eligible to
participate by making monthly contributions to the Plan Account and interest will accrue at a preferential rate determined by the
Remuneration Committee The Rernuneration Committee wilt fix the subscription price and the offering period for new ordinary
shares to be issued under the Plan. The ESP Plan balances are included under non-bank customer savings deposits.




84 OCBC Bank Annual Report 2004

Notes to the Financial Statements
for the financial year ended 31 Decermnber 2004

2.
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214

2.5

216

2.7

Repurchase and reverse repurchase agreements (“Repos™ and “reverse repos”)

Repos are treated as collateralised borrowing and the balances included in deposits and balances of non-bank customers and
banks. The securities sold under repos are treated as pledged assets and continue to be recognised as assets, included in
Singapore government treasury bills and securities, other government treasury bills and securities, placements with and loans to
barks and investment securities. Reverse repos are treated as collateralised lending and the balances included in placements
with central banks, loans to banks and non-bank customers. The difference between the amount received and the amount paid
under repos and reverse repos is amaortised as interest expense and interest income respectively.

Life assurance business

Profits from the non-linked life assurance business are allocated from the surplus determined from the result of the annual
actuarial valuation {which also determines the liabilities relating to policyholders’ benefits of the life assurance business). The
amount of the distributable surpfus allocated to sharehclders is approved by the directors in accordance with the Insurance
Regulations and the Articles of Association of the respective subsidiaries.

The whole of the valuation surplus or deficit in respect of the unit-linked business, as determined by the Appointed Actuary, is
transferred to the income statement of the subsidiaries.

Full provision is made for the estimated cost of all life assurance claims notified but not settled at balance sheet date.

Policy benefits are recognised when policyholder exercises the option to deposit the survival benefits with subsidiary companies
when the benefit falls due. Policy benefits are interest bearing at rates determined by the subsidiary life assurance companies
from time to time,

Unexpired risk reserve
The Unexpired Risk Reserve ("URR”) represents the portion of the net premiums of general insurance policies written that relate
ta the unexpired periods of the policies at the end of the financial year.

In determining the URR at balance sheet date, the method that most accurately reflects the actual unearned premium is used.
URR is computed using the 1/24th method reduced by the corresponding percentage of accounted gross direct business,
commissions and agency expenses not exceeding limits specified by regulators in the respective jurisdictions in which the Group
operates.

Comparatives

Where necessary, certain comparative figures were adjusted to conform to current year’s presentation of the financial
statements.

NET INTEREST INCOME

Group Bank
2004 2003 2004 2003
$'000 5’000 8’000 5’000
Interest income

Loans to customers 1,923,423 1,791,417 1,518,164 1,295,270
Placements with and loans to banks 294,683 267,055 232,386 211,939
Other interest-earning assets 341,095 322,174 251,203 242,613
2,560,20 2,380,646 2,001,753 1,749,822

Interest expense
Depaosits of non-bank customers 76,884 681,204 480,576 423,448
Deposits and balances of banks 211,356 158,330 196,187 145,644
Other borrowings 114,402 106,026 114,502 105,426

1,042,642 945,650 791,265 674.518
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Group Bank
2004 2003 2004 2003
$'o00 $'a00 $'000 000
Fee and commission income 498,612 414,049 303,072 240,476
Fee and commission expense (35,059) {41,222) {6,176) (2,964)
Net fees and commissions 463,553 372,827 296,896 236,512
Analysed by major sources:
Credit card 35,363 29,603 28,092 24,027
Fund management 42,191 19,246 (325} (167}
Futures broking and stockbroking 52,533 62,126 568 230
Guarantees 18,229 17,578 15,048 14,101
Investment banking 19,083 1,734 16,100 10,498
Lean-related 66,223 73,525 50,501 54,265
Service charges 36,287 31,282 31,891 28,395
Trade-refated and remittances 57,093 45,215 42,364 37.047
Wealth management 129,445 78,277 109,234 67128
Cthers 1106 4,241 3,423 g88
463,553 372,827 296,896 236,512
DIVIDENDS
Group Bank
2004 2003 2004 2003
$’coo $'oco $'oo0 $’o00
Unquoted subsidiaries - - 507,656 895,225
Quoted associated companies - - 42,661 48,331
Unquoted associated companies - - 149 8,091
Other quoted investments 73.817 66,729 49,938 38,667
Cther unquoted investments 12,810 8,049 3,923 1,673
86,627 74,778 604,327 991,987
INCOME FROM INSURANCE
Group Bank
2004 2003 2004 2003
$'oo0 5'oo0 5’000 $'000
Profit from fife assurance (Note 27) 203,605 - - -
Net earned premium from general insurance 39,155 - - -

242,760
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OTHER INCOME

Group Bank
2004 2003 2004 2003
$'o00 $’000 $'000 $'ooo0
Net gains/(losses) arising from:
Dealing in secutities and derivatives
Net proceeds less cost (51,394} (19175} {58,965) (36,674)
Writeback/{provisions) [Note 33] 62 {212} 17 153
(51.332) {19.387) (58,948) {36.521)
Dealing in foreign exchange 87,436 60,003 68,615 45,635
Disposal of investment securities 22,533 92,406 14,305 62,481
Disposal of associated companies 54,067 - - -
Disposal of plant and equiprment 410 {1314} 89 (L4}
Disposal of property 78,958 4797 523 46,147
Computer-related services income 33,448 30,733 - -
Liquidation gain of subsidiary companies - - 3,628 3.673
Property-related income 13,495 14,524 397 1,091
Hotel-related income 3,338 3,050 - -
Others 17,760 8773 7,002 12,837
260,113 246,885 35,61 134,303
STAFF COSTS AND OTHER OPERATING EXPENSES
Group Bank
2004 2003 2004 2003
$'oce $'o00 $’000 $’oco
8.1 Staff costs
Salaries and other costs 473,467 422391 339,780 301,490
Provident fund contributions 47,093 45,904 31,855 32040
520,560 468,295 377,635 333.530
Directors’ emoluments:
- Remuneration of Bank's directors 4,442 4,337 4,382 4,227
— Remuneration of directors of subsidiaries 4,608 4,419 - -
— Fees of Bank's directors 1,644 650 661 625
- Fees of directors of subsidiaries 155 130 - -
10,939 9.555 5:043 4,852
Total staff costs 531,499 477850 376,678 338,382
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Group Bank
2004 2003 2004 2003
$'000 $ovo $'o00 $'000
8.2 Other operating expenses
Property, plant and equipment:
Depreciation
- Bank premises and other property 24,272 25,056 12,758 12,268
- Computer and office equipment, furniture and fixtures 37,335 56,365 18,798 30,809
61,607 81,421 31,556 43,077
Amortisation of computer software costs 24,064 20,248 22,296 16,983
Maintenance and hire of property, plant and equipment 32,857 36,264 20,436 24,288
Renta! expenses 18,450 18,229 30,039 29,535
Cthers 718,709 68537 43,861 33,667
215,687 224,699 148,188 153,550
Auditers’ remuneration:
- PwC@ Singapore 1,320 1,260 714 774
- Other member firms of PwC Clobal Organisation 987 976 736 545
- Non-Pw( firms 392 & 1 6
2,699 2,242 1,51 1,325
Other fees”:
- PwC Singapore 469 136 450 g1
- Other member firms of PwC Global Organisation a7 - - -
516 136 450 g1
Generaf insurance claims 21,430 — - _
Others 201,804 149,701 140,382 109,589
Total other operating expenses 442,136 376,778 290,531 264,555
staff costs and other operating expenses 973,635 854,628 667,209 002,937

@ PricewaterhouseCoopers

.

have been capitalised as property, plant and equipment.

Additionaily, fees amounting to $508,000 for computer security systems review were paid to PwC Singapore in 2004, which

Group Bank
2004 2003 2004 2003
83 Number of employees
Average for the year 9,08g 7350 4,590 4,249
End of the year 10,582 7,424 4,863 4,440
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10.

PROVISIONS FOR POSSIBLE LOAN LOSSES AND DIMINUTION IN VALUE OF OTHER ASSETS

Group Bank
2004 2003 2004 2003
$'000 s’o00 $'000 $'ooco
Specific provision for loan losses (Note 29) 143,456 193,682 98,404 19,986
Writeback of general provision for loan losses (Note 30) (32,453) (25.603) (31,402) (29,780)
{Writeback)/specific provision for diminutionin value
of investment securities and other assets (Note 33} (33,787} 56,880 (28,256) 12,314
Charge 1o income statements H16 224,959 38,746 102,520
TAX
Group Bank
2004 2003 2004 2003
5’000 3’000 $'ooo $'c00
Current tax (Note 18.1) 299,959 255,050 246,221 394.654
Deferred tax (Note 18.2) {18,991) (41.002) (13.914) (31,988)
280,068 214,048 232,307 362,666
Under/({over) provision in prior years 6,562 {3,28¢5) 5,063 {1.409)
Charge to income statements 287,530 210,763 237,370 361,257

On 27 February 2004, the Singapere Minister of Finance announced a reduction in the Singapore corporate tax rate from 22% to 20%
with effect from Year of Assessment 2005, The tax on the operating profit differs from the theoretical amount that would arise using

the Singapore basic tax rate as follows:

Group Bank
2004 2003 2004 2003
$'o00 $’o00 $'000 $'000
Operating profit after provisions
and amortisation of goodwill and intangibles 1,433,957 586,794 1,336,223 1,642,956
Prima facie tax calculated at tax rate of 20% (2003: 22%) 286,791 277,095 267,245 361,450
Effect of change in tax rate [Note 18.2] (5,967 - {5,049) -
£ffect of different tax rates in other countries 28,420 0,457 13,123 15,835
Losses of subsidiaries and foreign branches
not offset against taxable income of other entities 290 2,09 61 326
Income not assessable for tax {39,908) {24.593) {a1,150) {r7.565)
Income taxed at concessionary rate {23,454) {22,558) {23.454) {22,558)
Non-deductibie expenses and provisions/
(non-taxable writeback):
~ Amortisation of goodwill and intangibles 31,650 27,862 24,196 21,910
~ Non-deductible provisions/{non-taxable writeback) {4,484) 2,088 {5.341) 2,722
~ Others 7,621 {412) 2,676 546
280,968 214,048 232,307 362,666
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Group

2004 2003
$'coo
Profit attributable to sharehoiders 1,162,371 054,124
Less: Preference dividends paid (39,232) (27.338)
Profit attributable to shareholders after adjustment of preference dividends 1,123,339 926,786
Weighted average number of ordinary shares ('ooo}
For basic earnings per ordinary share 1,305,720 1,287,086
Adjustment for assumed conversion of share options 4,054 2,138
For diluted earnings per ordinary share 1,309,774 1,290,124
Earnings per ordinary share {cents)
- Basic 86 72
- Diluted 86 72

Basic earnings per ordinary share Is caiculated by dividing the profit attributable to sharehoiders after preference dividends by the

weighted average number of ordinary shares in issue during the financial year.

For purposes of calculating diluted earnings per ordinary share, the weighted average number of ordinary shares in issue is adjusted to
take into account the dilutive effect arising from the exercise of all outstanding share options granted to employees where such shares
would be issued at a price lower than the fair value {average share price during the financial year). The difference between the number
of ordinary shares to be issued at the exercise prices under the options and the number of ordinary shares that would have been
issued at the fair value based on the assumed proceeds from the issue of these ordinary shares is treated as ordinary shares issued for
no consideration. The number of such shares issued for no consideration is added to the number of ordinary shares outstanding in the

computation of diiuted earnings per ordinary share.
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12. UNAPPROPRIATED PROFIT

Group Bank
2004 2003 2004 2003
$o00 $’000 5’000 $'o000
Profit attributable to shareholders 1,162,371 954,124 1,068,853 1,281,699
Add: Unappropriated profit
At lanuary 3,243,269 3.059.474 2,254,933 1,966,383
Total amount available for appropriation 4,405,640 4,013,598 3,350,786 3.248,082
Deait with as follows:
In respect of the financial year ended 31 December 2002
- Final dividend of 15 cents for every $1
ordinary stock unit jess income tax at 22% - (151,081 - (151.081)
In respect of the financial year ended 33 December 2003:
—Special dividend of 63.78 cents for every $1
ordinary stock unit less income tax at 22% - (642,419) - (642,419)
- Interim dividend of 11 cents for every %1
ordinary stock unit less income tax at 22% - (110,81} - (no,811}
- Final dividend of 12 cents for every $1
ordinary stock unit less income tax at 20% (123,027) -~ {123,027) -
In respect of the financial year ended 31 December 2004™
— Interim dividend of 1g cents for every %1
ordinary stock unit less income tax at 20% (203,265) - (203,2685) -
Preference dividends paid {net of tax):
- Class E dividends of 4.5 per cent per annum {22,562) {20,0596) (22,562) {20,096)
- Class G dividends of 4.2 per cent per annum (16,670} {7242) (16,670} {7.242)
Capitalisation as bonus shares pursuant to
selective capital reduction [Note 13.2(z)] (126,000} - (126,000) -
Reserves arising from selective capital reduction 37,181 - - -
Share buyback {Note 13.2(c]] (337,422) - (337,422) -
Transfer from/(to):
Capital reserves (Note 14) {24,943) (13,685) - -
Statutory reserves (Note 15) (50,108) 81,941 (55,000) (64.500)
General reserves (Note 16} 214,126 93,064 - -
(652,690) {770.329) {883,946) (996,149}
At 31 December (Note 16} 3,752,950 3,243,269 2,466,840 2,251,933

* At the Annual General Meeting to be held, a final dividend of 15 cents per $1 ordinary stock unit less Singapore income tax at 20% in
respect of 2004, amounting to a total dividend of $200.1 million will be proposed. These financial statements do not reflect these
dividends payable, which will be accounted for in sharehelders equity as a distribution of unappropriated profit in the financial year

ending 31 December 2005,
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13. SHARE CAPITAL OF OVERSEA-CHINESE BANKING CORPORATICN LIMITED

13.1

13.2

Authorised share capital

Group and Bank
2004 2003
$'000 $'oc0
3,000,000,000 (2003: 2,000,000,000) crdinary shares of $1 each 3,000,000 2,000,000
1,402,500,000 preference shares comprising:
-12,500,000 Class A non-cumulative non-convertible of 50.01 each 125 125
-12,500,000 Class B non-cumulative non-convertible of $0.01 each 125 125
~12,500,000 Class C non-cumnulative non-convertible of $o.01 each 125 125
—12,500,000 Class [ non-cumulative non-convertible of USSo.01 each 215 213
—12,500,000 Class F non-cumulative non-convertible of $0.01 each 125 125
—12,500,000 Class F nen-cumulative non-convertible of $0.01 each 125 125
- 1,000,000,000 Class G non-cumulative non-convertible of $o.01 each 10,000 10,000
- 300,000,000 Class H irredeermable non-cumulative convertible shares of $0.01 each 3,000 -
-15,000,000 Class | non-cumutlative non-convertible of $0.01 each 150 -
-12,500,000 Class ) non-cumulative non-convertible of US%0.01 each 215 -
3,014,208 2,000,838

On 30 April zo004, upon approval by members at extraordinary general meetings held on that day, the Bank increased its
authorised share capital from $2,010,625,000 and U$$125,000 to $3.013,775,000 and LiS$250,000 through the creation of;
{a) 1,000000,000 new ordinary shares of $1 par value each;

{b} 300,000,000 new Class H irredeemable non-cumulative convertible preference shares of $0.01 par value each;

{c) 15,000,000 new Class | non-cumulative non-convertible preference shares of $0.01 par value each; and

{d) 12,500,000 new Class § non-cumulative non-convertible preference shares of US$o.01 par value each.

Issued share capital

Group and Bank
004 2003
$'o00 $oco
Ordinary shares of %1 each
At lanuary 1,280,076 1,290,299
Selective capital reduction [Note 13.2{a)] {80,192) {12,139)
Shares issued pursuant to voluntary unconditional offer [Note 13.2{b}] 136,207 -
Shares cancelied arising from share buyback [Note 13 2(c)} (24,309) -
Shares issued under Share Option Schemes [Note 13.2(d)} 4,764 1916
At 31 December 1,316,543 1,280,076
Preference shares
5,000,000 {2003: 5,000,000) non-cumulative non-convertible
Class E shares of $0.01 par vatue and liquidation value of $100 each 50 50
395,830,884 (2003: 395,830,884} non-cumudative non-convertible
Class G shares of $0.01 par vaiue and liquidation value of $1 each 3,958 3.958
4,008 4,008

Total issued and paid-up capital 1,320,551 1,284,084
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13. SHARE CAPITAL OF OVERSEA-CHINESE BANKING CORPORATION LIMITED (continued)
13.2 Issued share capital [continued)

Number of shares

2004 2003
Shares held by associated companies of the Group

Ordinary shares 76,856 85,701,610
Class E preference shares 2,500 752,500
Class G preference shares - 20,002,693

79,356 115,546,763

(a)

On 28 May 2004, pursuant to a selective capital reduction exercise proposal {"Selective Capital Reduction”} approved at an
extraordinary general meeting held on 30 April 2004, the Bank cancelled 80,192,220 ordinary shares of $1 par value each held
by three subsidiaries of Great Eastern Holdings Limited {"GEH subsidiaries”} and made a cash distribution of $591,488,58g or
$12.3639 per ordinary share.

In connection with the Selective Capital Reduction, part of the cash distribution was effected by way of a cancellation of
bonus shares issued and allotted to the aforesaid GEH subsidiaries through the capitalisation of unappropriated profits
amounting to $126,000,000.

Pursuant to the voluntary unconditional offer to GEH shareholders and the acquisition agreement with Singapore
investments {Pte) Limited, the Bank has issued:

- 135,365,487 ordinary shares of $1each for 138,694,259 GEH shares amounting to $1,627.677.726; and
- 841,716 ordinary shares of $1 each for 4,267,350 CEH options amounting to $10,128162.

During the financial year ended, the Bank purchased, in aggregate, 24,868,032 ordinary shares by way of market acquisition
at an average price of $13.6 per share which amounted to a cash distribution of $337.421,787. This was pursuant to the stock
purchase mandate approved by shareholders at an extraordinary general meeting on 15 April 2004. The issued capital of the

Bank was reduced by 24,309,032 ordinary shares upon cancellation of the shares acquired and the amount was transferred to
the capital redemption reserve.

During the financial year ended 31 December 2004, pursuant to the Bank’s Share Option Schemes, the Bank issued 4,760,757

(2003:1,915,516) ordinary shares of $1 each for cash amounting to 545,825,514 (2003: $15,061,984), upen the exercise of the
options granted.

Allissued shares are fully paid and newly issued shares rank pari passu in all respects with the previously issued shares, except
for the preference shares’ voting rights which are set out in the Articles of Association of the Bank.
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13. SHARE CAPITAL OF OVERSEA-CHINESE BANKING CORPORATION LIMITED (continued)
13.3 Share option schemes
Movements in the number of options to subscribe far ordinary shares of $1 each exercisable at any time up to their respective
expiration dates were as follows:
Subscription

At {Lapsed)/ At price per
2004 lanuary Granted Exercised reinstatement December $1share Date of expiration
1995 RO " 197,478 - (105,686) {222) g1,570 $7.810 1 February 2005
1996 RO " 688,259 - {278,304) {1,347) 408,608 58150 29 January 2006
1937R0O” 1,139,735 - (355 243) (48) 784,444 $7603 29 January 2007
1998 RO " 1,147,746 - {354,852) 150 793.044 56.419 21 January 2008
1999 RO * 2,088,002 - {658,902) (8,562} 1,420,538 $7533 g December 2008
2000 Options 4,563,789 - (1,355.477) {43,300) 3,165,012 $10.900 5 December 2cog
2001 Opticns 5,914,008 - {521,707) {421,077} 4,971,320 $12.880 4 December 2010
2002 Qptions 7.4G3,700 - (64,607) (846,101 6,582,992 $13.78¢ 8 April 2012
2002A Options 300,000 - - - 300,000 $13.660 22 April 2012
2002B Qptions 106,000 - - - 100,000 $10.480 23 October 2012
2003 Optiens 75,000 - - - 75.000 $9.760 26 March 2008
2¢03 Ogtions 9,817,167 - {1,065,985) (825,186) 7925996 $5.760 26 March 2013
2004 Options - 4.393.033 - (279,543 4,113,490 $12.340 14 March 2014
2004A Options - &7000 - - 67,000 $13180 18 August 2014
2004B Options - 43,000 - - 43,000 $13.600 21 November 2014

33,524,974 4,503,033 a760757)  {2.425236) 30842014

subscription

At {Lapsed)/ At 31 price per
2003 January Granted Exercised reinstatement December $1share Date of expiration
1995 RO * 365,997 - 150 872) (17.647) 197,478 $7810 1 February 2005
19g6 RO 238,017 - 707 {30,051 6%8,259 %3350 29 January 2006
1997 RO * 1,451,881 - (305,233) (6,913} 1,139,735 $7.603 29 January 2007
1998 Options 33,700 - (33 600) (100} - $6.419 21 January 2003
1998 RO * 1,543,458 - 395 12) {600) 1,147,746 $6.419 2t January 2008
19gg Options 20,240 - {11,600} {17.640) - 57533 9 December 2003
1999 RO * 2,705,862 - (6m,031) {6,829) 2,088,002 $7533 g December 2008
2000 Options 5,170,450 - (288,361) (318,300} 4,563,789 $10.go0 5 December 2009
2001 Options 6,586,411 - - {672,313) 5,914,098 $12.880 4 December 2010
2002 Dptions 8,211,433 - - {717.733) 7.493.700 %13.780 8 Aprit 2012
2002A Options 300,000 - - - 300,000 513.660 22 Aprif 2012
20028 Opticns 100,000 - - - 100,000 $10.480 23 October 2012
2003 Options - 75,000 - - 75.000 $9.760 26 March 2008
2003 Options - 10,348,167 - (531,000) 9,817.167 5g.760 26 March 2013

27.336,449 10,423167 (o556 (2319260 33.524.974

* Replacement Options

During the financial year ended 31 December 2004, the number of share options that was granted to two executive directors of
the Bank was 378,000 (2003: 375,000}, The share options were granted on the same terms and conditions as those offered to
other employees of the Group. As at 31 December 2004, the aggregate outstanding number of share options granted to the
directors of the Bank was 1,216,120 (2003: 994,796).
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13. SHARE CAPITAL OF OVERSEA-CHINESE BANKING CORPORATION LIMITED {continued}

14.

13.4

13.5

Deferred share plan

During the financial year ended 31 December 2004, the number of deferred ordinary shares granted free to eligible staff as part
of their performance bonus was 468,954 (2003: 466,777), of which 39,172 [2003: 28,526) were granted to two executive directors
of the Bank. As at 31 December 2004, directors of the Bank have deemed interest of 67,638 (2003 28,526) deferred ordinary

shares.

Share purchase plan

The offering period for the ESP Plan commenced on 1]July 2004 and expires on 30 fune 2006. The subscription price is $12.12 for
each new ordinary share to be issued. As at 31 December 2004, the number of ordinary shares that will be issued is 2,654,005, of

which directors of the Bank have deemed interest of 11,880,

CAPITAL RESERVES
Group Bank
2004 2003 2004 2003
$’oo0 $'000 5000 5000
Share premium 2,918,149 2,160,782 2,918,149 2,160,782
Capital redemption reserve 28,030 3,721 28,030 3,721
Other capital reserves 189,516 164,573 40,830 40,830
3,135,695 2,329,076 2,987,009 2,205,333
14.1  Share premium
Group and Bank
2004 2003
s'o00 5’000
At lanuary 2,160,782 1,350,006
Expenses refating to the issue of preference shares - (1,648)
lssue of Class E Preference Shares - 499,950
Issue of Class G Preference Shares - 391,048
Selective Capital Reduction [Note 13.2(a)] {785,296} (92,620}
Shares issued pursuant to voluntary unconditional offer {Note 13.2(b}] 1,501,598 -
Ordinary shares issued under Share Option Schemes [Note 13.2(d}] 41,065 13,146
At 31 December 2,018,149 2,160,782
14.2 Capital redemption reserves
Group and Bank
2004 2003
000 $’000
At 1lanuary 3,721 3721
Ansing from share buyback [Note 13.2{(d)] 24,309 -
At 31 December 28,030 3721
14.3 Other capital reserves
Group Bank
2004 2003 2004 2003
$'000 $'oo0 $'o000 $ooo
At 1January 164,573 150,888 40,830 40,830
Transfer from unappropriated profit (Note 12) 24,943 13,685 - -
At 31 December 189,516 164,573 40,830 40,830
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STATUTORY RESERVES
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Group Bank
2004 2003 2004 2003
Yooo 4’000 4’000 $'o0o00
At 1January 1,854,303 1936244 1,528,700 1464200
Arlsing from acquisition of additional interests in GEH 29,703 - - -
Transfer from/(to) unappropriated profit (Note 12) 50,108 (81,541) 55,000 64,500
At 31 December 1,934,114 1,854,303 1,583,700 1,528,700

The statutory reserves represent reserves, which are required by laws and regulations 1o be set aside by the banking, insurance and
stackbroking corporations within the Group. These reserves are non-distributable.

. REVENUE RESERVES

Greup Bank
2004 2003 2004 2003
5’000 $’000 5’000 $’000
Unappropriated profit {Note 12} 3,752,950 3,243,269 2,466,840 2,251,033
General reserves 1,376,841 1,579,715 976,000 976,000
Currency translation reserves {278,116} {231,534} (63,559) {(50.877)
4,851,675 4.591.450 3,379,281 3177.056
16.1 General reserves
Group Bank
2004 2003 2004 2003
$'ooo $'o00 $'000 $'oco
At1lanuary 1,579,715 1,672,779 976,000 76,000
Arising from acquisition of additional interests in CEH 1,252 - - -
Transfer to unappropriated profit (Note 12) {214,126} (93.c64) - -
At 31 December 1,376,841 1,579,715 976,000 976,000
16.2  Currency translation reserves
Group Bank
2004 2003 2004 2003
o000 $'000 000 3’000
At1lanuary {231,534) {240.089) {50,877) (76.641)
Met adjustments for the year {46,582) 8,555 {12,682) 25,764
At 31 December (278,116} {231.534) {63,559) (50.877)

The currency translation reserves relate to translation differences arising from the use of exchange rates as at balance sheet date
versus historical rates in translating the net assets of overseas branches, subsidiaries and associated companies.
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17. DEPOSITS AND BALANCES OF NON-BANK CUSTOMERS AND BANKS

Group Bank
2004 2003 2004 2003
Yooo t'oco $ooa $'coo
Deposits of non-bank customers
Current accounts 7,158,647 6,108,421 6,117,848 5,214,109
Savings deposits 1,178,403 1,131,117 10,466,231 10,425,679
Term deposits 36,269,584 34,272,427 30,488,447 28,087.562
Certificate of deposits issued 1,050,945 392,099 663,878 378.447
Other deposits 1,629,227 1,555,616 598,450 667.898
57,286,806 53.459.680 48,334,854 45.673,695
Deposits and balances of banks 12,454,814 12,480,794 12,073,890 11,910,339
69,741,620 65,940,474 60,408,744 57.584.034
Analysed by currency
171 Deposits of non-bank customers
Singapore dollar 35,302,170 33,981,763 35,222,814 33,901,387
Us dollar 8,234,084 7.441,154 8,032,788 7,310,414
Malaysian ringgit 8,527,719 7.495,563 - -
Japaneése yen 245,666 771175 244,687 75,764
Hong Kong doliar 255,691 309,063 255,601 300,063
British pound 1,138,476 1,082,474 1,125,451 1077343
Australian dotlar 2,077,682 1,923,499 2,062,002 1,906,649
Euro 579,350 512,242 561,064 510,641
Others 925,968 636,747 830,357 582,134
57,286,806 53.459.680 48,334,854 45,673,695
17.2  Deposits and balances of banks
Singapare dollar 3,841,343 2,846,247 3,838,535 2837242
Us dollar 5,253,107 6,691,858 5,051,754 6,445,965
Malaysian ringgit 170,207 293,222 - -
Japanese yen 415,820 160,926 415,820 160,713
Hong Kong dollar 826,063 528,156 826,063 528,156
British pound 651,549 378,944 650,922 377690
Australian dollar 144,797 681,451 144,242 680,692
Euro 843,273 368,812 842,616 363,812
Others 308,565 531178 303,938 511,069
12,454,814 12,480,794 12,073,890 11,910,339
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18. CURRENT TAX AND DEFERRED TAX

18a

18.2

Current tax

OCBC Bank anrual Repot 2004

Group Bank

2004 2003 2004 2003

$'ooo $'ooo $'000 $’ooo
At1lanuary 327,667 321,766 292,216 244,67
Currency translation adjustments 2,731 (522) (20) 825
Arising from new subsidiary companies 165,882 - - -
Arising from scheme with subsidiaries - - - 28,078
Charge on life assurance profits (18,663} - - -
Charge to income statements {(Note 10) 299,959 255,050 246,221 394,654
Income tax paid (352,826) (246,041 (243,319} (374,603}
Under/{over} provision in prior years 7,916 (3,285) 5,063 {(1.409)
Transfer (to)/from deferred tax {2,092) 700 - -
At 31 December 425,12 327,667 300,161 292,216
Deferred tax

Group Bank

2004 2003 2004 2003

5’000 $’000 $’oo0 $'o000
At 1 January 22,373 63,082 55,482 106,206
Currency translation adjustments 1,848 993 - -
Arising from new subsidiaries 27,156 - - -
Arising from scheme with subsidiaries - - - (18,736)

. . f ; [ I'_ T !
Credit to income statements \ (13,024) | (41,002} i | (8,865) r ! 131,988) |
Effects of change in tax rate (Note 10} {5,967) ‘ \ - \ (5,049) | I - !
Total credit to income statements (Note 10) (18,90) (41,002} (13,914} (31,988}
Cver provision in prior years {1,354) - - -
Transfer from/(to) current tax 2,092 (700) - -
At 31 December 33,124 22,373 41,568 55,482

Deferred income tax assets and liabilities are offset when there is a legally enforceable right to set off current tax assets against
current tax liabilities and when the deferred income taxes relate to the same fisca! authority. The following amounts, determined
after appropriate offsetting, are shown in the balance sheets. The deferred tax assets and liabilities are to be recovered and

settled after one year

Group Bank
2004 2003 1004 2003
$'o00 $'o00 $'000 5’000
Deferred tax liabilities 83,075 76.043 41,568 55.482
Deferred tax assets {49.951) (53.670) - -
33,124 22,373 41,568 55,482
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18. CURRENT TAX AND DEFERRED TAX (continued)
18.3 Analysis of deferred tax balance

The movements in deferred tax assets and liabilities (prior to ofsetting within the same tax jurisdiction) are attributable to the

following items:

Accelerated tax

GROUP ($'000) - Deferred tax liabilities depreciation Others Total
At danuary 2004 16,360 3,500 19,860
Currency translation adjustments {52) 9 (a3}
Arising from new subsidiary companies 19,607 8,31 28,418
- —- el
Credit to income statements ! (a,767)] ! (3,216} i {7,9s—3ﬂ
Effects of ch tax rat 10,163)] | 18 10,
ects of change in fax rates | _( 3)1 | ) ( 4)‘ {10.347)
Totai credit to income statements (14,930) {3,400} (18,330}
Transfer from/{to) current tax 160 8o 240
Reclassification {253} 260 7
At 31 December 2004 120,892 9,260 130,152
Pansion
and other
Provisions retirement Tax
GROUP {$’000) - Deferred tax assets for assets benefits losses Total
At1ianuary 2004 {97.379) {a9) (59) {97,487)
Currency transfation adjustments 1,888 3 - 1,891
Arising from new subsidiary companies {1,045} - {217) (1,262)
(Credit)/charge 1o income statements i (5,337)2 : - ‘T 296 ], ! (5,041)&
Effects of change in tax rates ; 933 | -1 P 380 |
scts ofchange | IRl HNNO S e L B I .okl
Total (credit)/charge to income statements (1,404) - 743 (661)
Under provision in prior years 3,496 - {4,850) {1,354)
Transfer from current tax 1,852 - - 1,852
Reclassification - - N (7]
At 31 December 2004 {92,592} {46) (4,390} {97,028)
Deferred tax
liabilities Deferred tax assets
Accelerated Provisions
BANK {$'000) tax depreciation for assets Others Total
AL 1 January 2004 96,178 {40,383} {3} {40,696)
{Credit)/charge to income statements {1,893} (7,262} 290 (6,972)
Effects of change in tax rates {8,743) 3,671 23 3,694
At 31 December 2004 85,542 {43,976) 2 (43,974)

Ceferred income tax assets are recognised for tax losses carried forward only to the extent that realisation of the related tax
benefit is prebable. As at 31 December 2004, unutilised tax lasses carried forward for which no deferred income tax has been
recognised amounted to $139.8 million (2003: $161.9 million) and $117.6 million (2003: $139.7 miltion) for the Croup and Bank

respectively.
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19. OTHER LIABILITIES

20,

Group Bank
2004 2003 2004 2003
5'aco 5’000 %000 $’o00
Financial derivatives at fair value (Note 44) 1,663,565 1,101,163 1,655,504 1,101,968
Interest payable 354,351 351,199 307,094 301,958
Sundry creditors 761,329 719,242 265,875 159,000
Others 354,275 249,682 259,004 233.6%
3,133,520 2,421,286 2,487,567 1,796,542
DEBT SECURITIES
Group Bank
2004 2003 2004 2003
Note 4’000 5 ooo $oo0 5000
Subordinated term notes {unsecured) 201 3,860,732 3.857.473 3,885,732 3,882,473
Floating rate notes {unsecured) 20.2 816,497 - 816,497 -
Euro commercial papers {unsecured) 203 949,926 - 949,926 -
Structured notes {unsecured) 20.4 16,330 - 16,340 -
Collateralised notes {secured) 205 51,750 152,750 - -
5,695,245 4,010,223 5,668,495 3.882,473
20.1 Subordinated term notes {unsecured)
Group Bank
2004 2003 2004 2003
$’000 $’ooo $'ooo $’000
Subordinated notes
EUR 400 million 7.25% fixed rate note 2o0m 615,71 615,070 615,711 615,070
SGD g75 million (Bank: SCD 1 billion)
5% fixed rate note 2om 970,624 969,968 995,624 994,068
USD 1.25 billion 7.75% fixed rate note 201 2,274,397 2,272,435 2,274,397 2,272,435
3,860,732 3.857.473 3,885,732 3.882,473

20.2

The subordinated fixed rate term notes are long-term debts that have a Jower priority claim over the Group’s assets in the event
of default or liguidation. These notes were issued on 6 July 2001 and mature on & September 2om. interest is payable semi-
annually in arrears at the fixed interest rates for the SGD and USD notes and annually in arrears at the fixed interest rate for the
EUR notes. These notes are included as Tier 2 capital for capital adequacy ratio computation.

As at 31 Decernber 2004, included in the Bank’s SGD suberdinated term notes is a nominal amount of $25 miillion (2003: $25
million} owing to a subsidiary of the Bank. The Bank has entered into interest rate and currency swaps to manage the interest
rate and exchange rate risks of the subordinated term notes. The average interest rate for the notes incorporating the effects of
these derivative instruments was 2.67% (2003: 2.68%).

Floating rate notes {unsecured)

The US$soo million unsecured floating rate notes were issued by the Bank on 18 June 2004 and mature on 18 June 2007 The
proceeds are used for general corporate purpose. Interest is payable quarterly in arrears, determined at the 3-maonth LIBOR pius a
margin of 0.10%. The average interest rate of the floating rate notes for the year was 1.56%.
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20, DEBT SECURITIES {continued)

20.3 Euro commercial papers {unsecured)

20.4

20.5

On 30 August 2004, the Bank announced the establishment of a US$z billion Euro Commercia! Paper ("ECP”) programme to tap
the short-dated ECP capital market. Details of the zero coupon ECPs issued are as follows:

Ameunt

Nominal value lssue date Maturity date Interest rate $'oo0
UsS 25 million 23/0G/2004 22/06G/2005 2.250% 40,191
USE 25 million 06/10/2004 04/04/2005 2.110% 40,630
UsD 10 million 22/M/2004 24/01/2005 2.190% 16,317
USEh 19 million 0b{12/2004 Q7/03/2005 2370% 16,270
UspD 1z million 07/12/2004 o7/01/2005% 2.280% 19,601
USD 24 miliion 15/12/2004 20/01/2005 2.350% 39,167
UsD so million 17/112/2004 19/01/2005% 2350% 81,604
USD 150 million 21/12/2004 21/01/2005 2.366% 244,780
ush 8 million 22/12/2004 24/01/2005% 2.360% 13,052
UsD 20 million 23/12/2004 24/01/2005% 2.360% 32,631
UsD m million 28/12/2004 28/01/2005 2.350% 17,942
USD 22 5 million 29/12/2004 /012008 2360% 36,693
UsL 20 million 31/12/2004 31/01/2005% 2.360% 32,616
AUD so million 2012/2004 20/01/2005 5.266% 63,497
EUR 25 million 04/10/2004  04/04/2005 2.10% 55,309
EUR 5o million 13/12/2004 1n/C3/200% 2350% 10,762
EUR zo miilion 21/12/2004 20/01/2005 2160% 44,438
EUR 20 million 24/12/2004 24/01/2005% 2160% 44,426
949,926

Structured notes (unsecured)

The caltable range accrual notes were issued by the Bank on 1g October 2004 and mature on 19 October 2014. The notes have a
fixed interest rate of 7.5% for years 1 to 5 and 12.5% for years & to 10. Interest is payable quarterly in arrears, with the interest
payout depending en both the 30-years and 10-years USD swap rate. No interest will be paid if the 30-years USD swap rate is

lower than the 10-years USD swap rate. The Bank has the right to call the notes at par on any interest payment date,
commencing 15 October 2005,

Collateralised notes (secured}

The collateralised notes are short-dated fixed rate notes issued by Pioneer Funding Limited, a spacial purpose entity (Note 35.2).

Details of the short-dated fixed rate notes issued are:

Amount

GROUP lssue date Maturity date Interest rate $'ooo
1004

Premium series 1 notes 08/12/2004 08/03/200% 1.480% 14,500

Premium series 3 notes 27/12/2004 28/03/2005% 1.780% 15,750

27/12/2004 27/01/2006 1650% 6,250

Premium series 6 notes 27/12/2004 28/03/2005 1.780% 15,250

51,750
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20. DEBT SECURITIES {continued)

21

20.5 Collateralised notes (secured) (continued)

Amount
GROUP Issue date Maturity date Interest rate $ooo
2003
Commercial mortgaged backed series 1 notes 24/M/2003 23/02/2004 1.300% 42,750
01/12/2003 23/02/2004 1300% 1,750
22/12/2003 26/01/2004 1100% 23,250
Commerdal martgaged backed series 2 notes 26/M/2003 25/02/2004 1.300% 21,000
Premium series 1 notes 08/M12/2003 08/03/2004 0.875% 13,750
Premium series 3 notes 29/12/2003 29/03/2004 1.250% 15,750
29/12/2003 27/01/2004 1100% 9,250
Premium series 6 notes 29/12/2003 29/03/2004 1.250% 15,250
152,750
LIFE ASSURANCE FUND
2004
GROUP $"million
The net assets attributabie to the policyholders in the life assurance fund comprise:
Securities 22,669.6
Cash and placements with banks and financial institutions 3,969.9
Loans 2,614.8
Associated companies 126.4
Property, plant and equipment * 1,404.0
Other assets 163.7
Total assets 30,948.4
Less: Liabilities
Policy benefits 1,207.3
Current and deferred tax 147.6
Other liabilities 698.3
2,053.2
Net assets 28,895.2

* Included in property, piant and equipment above are fees amounting to $212,000 far computer security systems review paid to PwC
Singapore in 2004.

Two of the subsidiary companies of Great Eastern Holdings Limited ("GEH"), were issued a protective tax assessment by the Inland
Revenue Authority of Singapaore ("IRAS™) in respect of Year of Assessment ("YA"} 1998, as it would become time barred after 31 December
2004. The protective assessment has disalfowed the deduction of the cost of bonus for income tax computation, whereas the
deduction was granted in previous years. In the event that the cost of bonus is not allowed as an expense for tax purpose, the
subsidiary companies of GEH would be liable for additional tax payment of approximately $283.5 miltion, from the open assessment
from 1948 to 2005. These tax charges would be borne out of Singapore Life Assurance Fund, and not Shareholders’ Fund.

GEH has considered the matter and since its subsidiary companies are stifl in discussion with IRAS, is of the view that it is premature to
make any provision at this juncture.
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23.

LIFE ASSURANCE FUND (continued)

The life assurance revenue statement of Great Eastern Holdings Limited {"GEH™) for the financial year ended 31 December 2004 is as

folows:
2004
$'million
Premium income {net) 5+175.2
Investment income 2,354.4
Provision for impairment of assets (7.4)
Total income 7,522.2
Claims, surrenders and annuities less recoveries 2,829.8
Depreciation and amortisation 305
Commission and other expenses 564.7
Income tax 140.6
Total expenses 3,565.6
Share of results of associated companies 29.2
£xcess of income over expenses 3,985.8
Less: Amount transferred to Life Assurance Fund 3,602.9
Profit from life assurance transferred to income statement 382.9
Less: Amount relating to the 5-month period ended 31 May 2004 whereby GEH's results
was equity accounted for as an associated company of the Group 179.3
profit from life assurance included in the income statement of the Group (Note 6) 203.6
CASH AND PLACEMENTS WITH CENTRAL BANKS
Group Bank
20049 2003 2004 2003
§’000 4’000 $’oco $'000
Cash in hand 260,786 250,798 234,374 212,045
Balances with central banks 2,154,653 1,533,762 1,594,380 1,162,580
Money market placements and reverse repos 1,201,164 2,261,303 762,220 1,230,238
1,616,603 4,035.863 2,590,974 2,604,863

Balances with central banks include mandatory reserve deposits of $1,300.4 million {2003: $1,277.6 miilien) and $993.0 million {2003:

51,011.4 million) for the Croup and Bank respectively, which are not available to finance day-to-day operaticns,

SINGAPORE GOVERNMENT TREASURY BILLS AND SECURITIES

Group Bank
2004 2003 2004 2003
4’000 $’000 5’000 $'000
At cost, adjusted for premium and discount:
tong-term investments 545,412 $44,013 396,305 394,972
Others 5,894,363 5607098 5.754.398 5.607.097
6,439,775 6,151.113 6,150,703 6,002,064
Market value:
Long-term investments 567,150 508,125 400,734 358,950
Others 5,905,552 5,644,256 5,762,823 5.644.256
6,472, 6,152,381 6,163,557 6,003,206
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Group Bank
2004 2003 2004 2003
$'ooo $ooon 000 $'o00
Cost, adjusted for premium and discount 1,838,045 1,054,697 614,046 203,678
Less: Provision for diminution in vajue (Note 33) (348} (79) (348) (79}
Net back value 1,837,697 1,054,618 613,608 203,559
Market value 1,863,110 1,071319 621,999 215,833
25. DEALING SECURITIES
Group Bank
2004 2003 2004 2003
$'o00 $'o00 $'oo0 $'ocoo0
Equity 8,694 14,728 3,900 2740
Debt 692,435 220,969 462,423 132,301
701,129 235,697 466,323 135,041
Less: Provision for diminution in value (Note 33) {nz2) (156} {112} (112)
Net book value 701,017 235,541 466,21 134,929
Market value 704,362 237.572 467,245 130,202
Analysed by issuer
Public sector 36,742 35,530 36,280 35,530
Banks 378,989 26,652 37,312 26,652
Corperations 285,398 173,515 58,731 72,859
701,129 235,697 466,323 135,041
Dealing securities comprise securities listed on stock exchanges and those quoted over the counter.
26, PLACEMENTS WITH AND LOANS TO BANKS
Group Bank
2004 2003 2004 2003
$'o00 4’000 5’000 $'o00
Placements with and loans to banks 8,581,264 7.964,386 8,264,261 7.649.,820
Negotiable certificates of deposit purchased 1,100,745 1,338,304 765,345 1107790
Market bills purchased 151,222 200,83 138,566 246
Reverse repos 174,001 16,297 174,001 né.2g7
10,007,232 9.649.818 9,342,173 8,874,153
Analysed by cutrency
Singapore dollar 1,792,468 2,357.453 1,660,750 2342945
Us dollar 4,870,760 3,723,622 4,780,225 3.674.030
Malaysian ringgit 423,498 667,995 258 140
Japanese yen 356,828 621,212 346,662 605,930
Hong Kong dellar 355,583 16,176 354,837 105,200
British pound 812,886 898.264 812,845 8g8.018
Austratian dollar 255,875 346,272 254,531 339,619
Euro 749,393 321,581 748,699 3859
Others 389,941 597,243 383,366 589.74%
10,007,232 9,649,818 9,342,173 8,874,153
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27. LOANS TO AND BILLS RECEIVABLE FROM CUSTOMERS

Group Bank

2004 2003 2004 2003

$' 000 $'oo0 5’000 $'o00

Gross loans 55,223,524 52,588,876 46,438,531 44,886,775

Less: Specific provision {Note 29) (1,115,892) {1,250,762) (840,866) (955,667)

General provision {Note 30) {1,245,105}) (1,182,997) (1,005,000} {1,036,910)

Net loans 52,962,527 5015517 44,642,665 42,894,198
Net foans comprise:

Bills receivahle 548,271 428,195 241,830 218,965

Loans 52,414,256 49726922 44,400,835 42,675,233

52,962,527 50,155,117 44,642,665 42,894,198

Included in loans is an amount of $1.13 billion (2003: $1.17 billicn) pledged as collateral for credit default swaps where the Bank acts as
the protection seller. The obligations arising from such credit default swaps are included in Note 42.

271

272

Group Bank

2004 2003 2004 2003
4'o00 $ooo o000 $'o00

Analysed by currency
Singapere dofiar 35,561,045 34,575,493 35,075,644 34,365,583
US dollar 3,366,187 7,480,594 7,148,293 6,445,819
Malaysian ringgit 6,788,097 6,248,176 17 27
lapanese yen 691,656 793.046 559,721 653,547
Hong Kong doliar 739,726 776,815 738,690 7714.984
British pound 656,293 801,924 651,476 601,458
Austratian doltar 1,491,523 1,504,247 1,463,719 1,478,389
Euro 405,480 264,944 379,50 243798
Others 523,517 334.637 471,460 323,770
55,223,524 52,588,876 46,488,531 44,886,775

Analysed by industry
Agriculture, mining and quarrying 77,780 519,058 204,688 150,317
Manufacturing 3,483,580 3.264.701 1,992,491 1,663,463
Building and construction 7,123,142 7302389 6,220,209 6,516,386
Housing 17,286,543 15,382,054 14,894,895 13,299,913
General commerce 4,652,052 3,870,846 4,153,667 3,336,300
Transport, storage and communication 1,568,218 1,525,285 1,387,158 120,074
Financial institutions, investment and holding companies 8,478,248 8,023,014 7,510,819 8,427,179
Professionals and individuals 8,575,146 8,128,668 7,983,832 756,31
Others 3,338,815 3,671,961 2,140,772 2,360,832
55,223,524 52,538,876 46,488,531 44,886,775
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27- LOANS TO AND BILLS RECEIVABLE FROM CUSTOMERS {continued)

27.3

7.4

Group Bank

2004 2003 2004 2003

$’oco $'000 $’'coo $'000
Analysed by product
Overdrafis 4,532,748 5,685,842 3,053,109 4,028,539
Short term loans 3,426,619 3,497.6012 3,426,601 3,496,113
Revolving credit 3,591,213 3,584,424 3,087,970 2,969,412
Long term loans 13,456,268 12,817,987 10,771,264 10,393,354
Housing loans 17,193,013 15,278,244 14,893,947 13,257,121
Commercial property loans 1,785,196 2,365,971 1,785,196 2,365,971
Carloans 3,372,258 2,95512 3,372,258 295512
Syndicated loans 3,083,647 2,543,065 2,800,700 2,372,691
Transferable loan certificates 962,649 977,85 962,649 977.851
Trade finance 1,236,095 830,780 854,353 571,325
Credit card receivables 484,199 401,318 370,339 320,024
Loans under government loan schemes 169,909 131,882 158,021 167,493
Block discounting, leasing and factoring receivables 237,041 223,760 226,234 212,903
Hire purchase loans {exclude car loans) 132,025 70,533 11,766 15,23G
Share margin financing 166,041 203,724 - -
Staff loans 96,176 102,809 45,388 c4,648
Others 1,198,427 857,062 668,736 728,979

55,223,524 52588876  46,488531 44886775

Analysed by geographical sector

Singapore 39,255,089 38,243,682 38,730,476 38,012,998
Malaysia 8,548,025 7,978,457 536,506 608,160
Other ASEAN 150,777 398,628 631,132 297,568
Greater China 2,168,328 1,821,821 2,156,311 1,881,761
Other Asia Pacific 1,441,836 1,118,293 1,428,449 1,118,293
North America 1,598,837 1747334 1,593,938 1747334
Rest of the World 1,453,632 1,220,661 1,411,719 1,220,661

55,223,524 52,588,876 46,488,531 44.886,775

Loans to and bills receivable from customers by geographical sector risk concentration are determined based on where the cradit
risk resides regardless of where the transactions are booked.
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27. LOANS TO AND BItLLS RECEIVABLE FROM CUSTOMERS (continued)
275 Analysed by interest rate sensitivity

2004 2003
Fixed Variable Fixed Variable
$'000 $'oco $'oco $'ooo
GROUP
Singapore 12,574,934 29,708,151 16,067,115 24,189,371
Malaysia 791,866 7,152,205 686,921 7.139.230
Other ASEAN 3,385 217,315 696 166,285
Creater China 646 1,416,026 725 1,466,41g
Other Asia Pacific 35,017 1,300,835 84,804 1,327,344
North America 124,923 602,876 - 882,70
Rest of the World 3,366 691,979 2,863 575133
13,534,137 41,689,387 16,843,129 35.745.752
BANK
Singapore 12,572,182 26,104,825 16,065,549 23,928,311
Malaysia 17 540,1M 27 487,612
QOther ASEAN 2,942 92,786 378 65,640
GCreater China 646 1,416,026 725 1,466,419
Other Asia Pacific 35,017 1,300,835 84,804 1,327.144
North America 124,923 602,876 - 882170
Rest of the World 3,366 691,979 2863 575133
12,739,003 33,749,438 16,354,346 28,732,429

The analysis by interest rate sensitivity is based on where the loans and bills receivable are booked.

28. NON-PERFORMING LOANS (“NPLS”) AND DEBT SECURITIES

Non-performing loans and debt securities are those classified as Substandard, Doubtful and Loss in accordance with MAS Notice 612,

Group Bank
2004 2003 2004 2003
$'000 $’o00 5’000 $’000
Total classified loans to customers
Substandard 1,650,664 2,502,030 1,146,634 1,972,451
Doubtful 750,816 728,627 603,918 £97,356
Loss 314,108 395,460 229,199 168,784
2,715,588 3,626,117 1,979,751 2,778,591
Total classified debt securities
Substandard 67,726 94,18 51,495 76,486
Doubtful 66,503 76,752 66,503 76,752
Loss 16,576 37.48% - -
150,805 208,355 117,998 153,238
Total classified assets 2,866,393 3,834,472 2,097,749 2,931,829
Specific provision made for classified assets
Substandard 179,841 240,601 148,769 223,661
Doubtful 735,140 724,784 590,393 692,620
Loss 290,134 387,003 181,330 g0
1,205,165 1,352,438 920,492 1,035,672
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28. NON-PERFORMING LOANS (“NPLS”) AND DEBT SECURITIES {continued)
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28.2

283
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Group Bank
2004 2003 2004 2003
4 million $ million 5 million $ million
Analysed by period overdue
Over 180 days 1,668 2,223 1,253 1,680
Over go days to 180 days 216 302 187 263
30 days to 9o days 187 242 18 188
Less than 30 days 106 136 103 132
Mo overdue 689 931 437 669
2,866 3.834 2,098 2,932
Analysed by collateral type
Property
- Residentiat 434 553 362 460
- Commercial/industrial 917 1,258 587 828
- Hotel T 204 37 155
— Budget Hotel/Bearding School 15 14 15 14
1,437 2,029 1,001 1457
Fixed deposit
- In same currency as loan 18 2 18
~in different currency - g - 5
F 23 2 23
Stock and shares 158 188 128 168
Motor vehicles 27 70 27 70
Others 85 141 63 16
Unsecured
- {ean 718 763 438 478
— Corporate and other guarantees 439 620 439 620
1,157 1,383 8717 1,098
2,866 3.834 2,098 2,032
Analysed by industry
Agriculture, mining and quarrying 32 33 2 14
Manufacturing 419 517 247 312
Building and construction 594 772 434 534
Housing 256 223 224 193
General commerce 440 620 282 448
Transport, storage and communication 27 133 17 1
Financial institutions, investment and holding companies 491 634 389 570
Professionals and individuals 467 [lele; 428 575
Others 130 252 75 106
2,866 3.834 2,098 2,932
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28. NON-PERFORMING LOANS (“NPLS") AND DEBT SECURITIES (continued)
28.4 Analysed by geographical sector

28.5

GROUP Other Greater Rest of

$ million Singapore Malaysia ASEAN China the World Total

2004

Substandard 1,082 579 3 33 21 1,718

Doubtful 436 230 76 72 3 817

Loss 218 93 19 - 1 3N
1,736 902 98 105 25 2,866

specific provisions {676} (359} (89) (74) {7} (1,205}
1,060 543 9 3 18 1,661

2003

Substandard 1,725 699 17 5O 105 2,596

Doubtful 498 126 100 70 1 805

Loss 166 243 24 - - 433
2,389 1,068 el 120 16 3824

Specific provisions (767) {397 (10} (70) {8) (1.352)
1,622 671 N 50 108 2,482

Non-performing loans ("NPLs") and debt securities by geographical sector risk concentration are determined based on where the

credit risk resides regardless of where the transactions are booked.

Restructured loans

The table below is an analysis of restructured loans into loan classification and the related specific provisions. The restructured
NPLs as a percentage of total NPLs is 25.2% (2003: 20.5%) and 2g.1% (2003: 22.3%) for the Group and the Bank respectively.

2004 2003
Amcunt Provision Amount Provision
% million $ million $ million % mitlion
GROUP
Substandard 484 62 509 40
Doubtfui 232 212 274 207
Loss 7 5 2 1
723 279 785 248
BANK
Substandard 386 47 438 39
Doubtful 219 200 214 187
Loss 5 3 2 1
610 250 654 227
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Movements in specific provision for loan losses and interest-in-suspense are as follows:
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2004 2003
Specific interest-in- Specific Interest-in-
provision suspense Total provision suspense Total
5’000 $'ogo0 $'000 $'o00 $'o00 $'oo0
GROUP
At s fanuary 1,087,556 163,206 1,250,762 11307 174,555 1.306,276
Currency translation adjustments (22,820) (2,327) (25,147} (4.044) {1.259) (5.303)
Bad debts written off (231,817} (55,932) (287,749} (230,497 (78,619) {(309,18)
Recovery of amounts previously provided l (31157) - (37,157)] (38.983) - (38,983)
Provision made 180,613 - 180,613 232,665 - 232,665
Net charge to income statements (Note g) 143,456 - 143,456 193,682 - 193,682
Net interest suspended - 35,623 35,623 - 65,590 65,560
Transfer from/(to):
- Other assets 133 {144} (n) 8,461 2,939 11,400
- General provisions (Note 3¢) (466} - (466) 25 - 25
- Provision for diminution in value of
investment securities and cther assets (Note 33) {576) - {(576) (11,792) - (n.7g2)
At 31 December (Note 27} 975,466 140,426 1,115,892 1,087,556 163,206 1,260,762
BANK
At1January 831,754 123,913 955,667 827239 113,149 940,383
Currency translation adjustments (12,130) 15 (12,115) 1,593 {14) 1,579
Bad debts written off {185.655) (453470  (231,002) (1572.877) go.915)  (198,792)
Recovery of amounts previously provided (28,508) - (28,508) (26,920} - (26.920)‘
Provision made 126,912 - 126,912 146,900 - 146,90 !
Net charge to income statements (Note g} 98,404 - 68,404 19,986 - 119,986
Net interest suspended - 27,33 27,331 - 37,531 3753
Transfer from/(to}:
— Other assets 133 f151) (18) 8,461 - 8,461
— General provisions (Note 20) 8o - 8o 25, - 25
- Provision for diminution in value of
investment securities and other assets {Note 23) - - - (n,420) - (11,420}
- Subsidiary company 2,519 - 2,519 - - -
Arising from scheme with subsidiaries - - - 43,752 14,162 57014
At 31 December (Note 27) 735,105 105,761 840,866 831,754 123,913 agg 667
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30. GENERAL PROVISIONS

Movements in general provisions including provisions for possible loan losses and other banking risks are as follows:

Group Bank

2004 2003 2004 2003

$'o00 $’oo0 $'o000 $'o00
At 1)anuary 1,182,997 1,210,542 1,036,910 923,854
Currency translation adjustments (5,919} {2,085) {a42) 664
Writeback to income statements (Note g) {32,453} {25,603) (31,402) {29,780}
Transfer from/(to}:
— Specific provision for ioan losses (Note 29) 466 (25) {Bo) (25)
— Cther provisions 3 168 14 168
Arising from scheme with subsidiaries - - - 142,029
At 31 December {Note 27) 1,145,105 1,182,997 1,005,000 1,036,970

31. INVESTMENT SECURITIES
Group Bank

2004 2003 2004 2003

$oo0 Y000 Yoco $'coo
Quoted debt securities:
Cost, adjusted for premium and discount 4,263,524 3,438,500 3,344.493 2,567,507
Less: Provision for diminution in value - (103 - (103)
Net book value 4,263,529 3,438,797 3,344,493 2,567.404
Quoted equity securities:
Cost 14,528 322,884 247,723 249,344
Less: Provision for diminution in value (53,355 {76,496) (48,254) {73.578)
Net book value 661,173 246,388 159,469 175,766
Unquoted debt securities:
Cost, adjusted for premium and discount 2,493,424 2,706,459 2,240,503 2,636,228
Less: Provision for diminution in value {114,234} (133,669) {82,778) (87967
Net book value 2,379,190 2,572.790 2,157,725 2,548,261
Unquoted equity securities:
Cost 235179 120,038 35,325 37,569
Less: Provision for diminution in value (64,614) (83,186) {16,290} (18,901
Net book vatue 170,565 36,852 19,035 15,168
Total investment securities
Cost or cost, adjusted for premium and discount 7,706,655 6,588,281 5,868,044 5,400,648
Less: Provision for diminution in value {Note 33) (232,203} {293.454) {147,322) (186,049)
Net bock value 7,474,452 6,294,827 5,720,722 5.310,599
Marke{ value of quoted securities
Debt securtties 4,371,321 3,499.804 3,413,915 2,640,024
Equity securities 1,281,602 631,694 596,130 535,204

5,652,923 4191498 4,010,045 375,218
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31. INVESTMENT SECURITIES (continued)
Included in unquoted debt securities is an amount of $c.64 billion (2003: 0.60 billion) relating to credit linked notes pledged as
collateral for credit default swaps where the Bank acts as the protection selter. The obligations under the credit default swaps are
included in Note 42.
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Inciuded in quoted debt securities is an amount of $54.7 miltion (2003: $153.4 Million) relating to Pioneer Funding Limited, a special
purpose entity {Note 35.2}). These investment securities are pledged as collaterals for the notes issued by Pioneer Funding Limited

{Note 20.5).
Group Bank
2004 2003 2004 2003
$'ooo0 $'oco 000 $'o000
311 Analysed by issuer
Public sector 199,812 173,096 175,303 159,461
Banks 1,415,312 1,140,639 1,233,983 1,140,639
Corporations 5,920,871 5,274,545 4,458,758 4.130,548
Others 170,660 - - -
7,706,655 6,588,281 5,868,044 5,450,648
31.2  Analysed by industry
Agriculture, mining and quarrying 30,036 16,145 8,170 15,309
Manufacturing 721,289 539,348 556,126 536,255
Building and construction 618,162 559,544 354,469 330,538
General commerce 68,738 34,045 42,229 18,242
Transport, storage and communication 709,790 594,992 538,998 458,453
Financial institutions, investment and holding companies 4,939,420 3,533.583 3,308,276 2,968,090
Others 1,519,220 1,310,624 1,059,776 1,333,761
7,706,655 6,588,281 5,368,044 5490648
31.3 Analysed by geographical sector
Singapore 2,435,783 2,218,554 1,911,888 1,683,150
Maiaysia 1,354,022 1,210,613 534,621 411,378
Other ASEAN 32,192 27146 21,626 27,073
Greater China 4,775 222,153 341,903 221,506
Other Asia Pacific 995,951 764,926 902,803 764,926
North America 1,164,908 834,626 1,117,244 801,799
Rest of the Weorld 1,312,024 1,310,263 1,037,959 1,280,416
7,706,655 6,588,281 5,868,034 5,450,648
32. OTHER ASSETS
Group Bank
2004 2003 2004 2003
$'o00 $’o00 $'oco $'eoo
Financial derivatives at fair value {Note 44) 1,709,164 1,114,806 1,668,900 1,113,341
interest receivable (net of interest-in-suspense) 434,084 377.835 380,053 344,264
Sundry debters (net} 704,646 415,684 10,080 63717
Cthers 426,121 274,604 364,291 238,420
3,274,015 282,934 2,453,324 1755742
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33. PROVISIONS FOR DIMINUTION {N VALUE OF DEALING AND INVESTMENT SECURITIES AND OTHER ASSETS

Movements in provisions for diminution in value of dealing and investment securities and other assets are as follows:

Other Praperty,
government Dealing Investment plant & Other
securities securities securities equipment assets Total
GROUP Y000 $'000 s'oo0 $'000 $’oo0 $'ooo
2004
At1 lanuary 19 156 293,454 179,004 29,540 502,233
Currency translation adjustments (9) 2 (5,395) (z71) (367) {6,040)
Amounts written off - - (26,472) (4) {9,964) (36,440)
Balance arising from new subsidiaries - 16 2,386 - 2,783 5,685
Writeback for dealing securities (Note 7) - {62) - - - (62)
{(Writeback)/provisions charged
to income statements {(Note g} 278 - (32,846} 345 {1,564) (32,787)
Transfers from specific provision
for loan lesses (Note 29} - - 576 - - 576
At 31 December 348 n2 232,203 179,074 20,428 432,165
{Note 24) {Note z5) (Note 31) {Note 36)
2003
At1January 95 6,563 382,598 132,882 22,488 544.626
Cutrency transiation adjustments 41 (2,079} 7 f1za) {2.155)
Amounts written off {6,464} (103,189} {2,939) {1.838} (114,430}
Provisions for dealing securities {Note 7) - 212 - - - 212
{(Writeback)/pravisions charged
to income statements (Note g) (16) - 684 49,054 7158 56,880
Transfers from specific
provisions for lcan losses (Note 2q) - - 11,792 - - 1,792
Transfers from other assets - - 3,452 - 1,856 5,303
Transfers (196) 196 - - -
At 31 December 79 156 293,454 179,004 29,540 502,233
(Note 24) {Note 25) (Note 31) {Note 36)
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33. PROVISIONS FOR DIMINUTION IN VALUE OF DEALING AND INVESTMENT SECURITIES AND OTHER ASSETS (continued)

34

Other Property,
government Dealing Investment  Associated  Subsidiary plant & Other
securities securities securities companies companies equipment assets Total
BANK $'oo0 s'oo0 $'000 $'000 § o000 $'000 $'000 $'000
2004
At1)anuary 79 12 180,049 6,494 88,107 141,637 39,492 455,970
Currency transiation adjustments {9) 17 {2,902) - - 37 - (2,931)
Amcunts written off - - (3,505) - (156) {4) (430) (4,095
Writeback for dealing
securities {Note 7} - (17} - - - _ - o7
{(wWriteback)/provisions charged
to income statements (Note g) 278 - {26,320} 30 8) {2,955} 719 (28,256)
At 31 December 348 n2 147,322 6,524 87,943 138,641 39,781 420,67
(Note 24) (Note2g) (Notez) (Noteszq) (Notess) (Note3é)
2003
At 1january 95 6,687 227,959 37298 107789 102,316 39,535 521,679
Currency translation adjustments - 42 (622} - - 106 - (474)
Amounts written off - {6,464) (63.193) {22,285) (18 - {805} {g2,765)
Writeback for dealing
securities {Note 7) - {153} - - - - - 153
{writeback)/provisions charged
to income statements (Note g) {(16) - 837 (8519) (19,664) 38.014 762 12,314
Transfers from
specific provisions for
loan losses (Note 29) - - 11,420 - - ~ - 1,420
Transfers from other assets - - 3.452 - - - - 3.452
Arising from scheme with subsidiaries - - 196 - - 301 - 497
At 31 December 79 112 180,049 6,494 88,107 141,637 39,492 455,970
(Note 24} (Neotez2s) (Note3n) (Note3q) (Note3s) (Note36)
ASSOCIATED COMPANIES
Group Bank
2004 2003 2004 2003
'o00 $'000 5’000 5’000
Quated equity securities, at cost 204,582 97,429 85,556 94,843
Lingquoted eguity securities, at cost 25,080 28,757 18,184 19,268
230,562 126,186 103,740 14, Mm
Less: Provision for diminution in value (Note 33) - - {6,524) {(6,464)
Net book value 230,562 126,186 97,216 107,017
Share of post-acquisition reserves 18,590 1,042,154 - -
269,152 1,168,340 97,216 107,617
Amount due from associated companies 39,639 8,797 - -
308,791 ARFZAEY, 93216 107,617
Market value of quoted associated companies 284,946 2,504,547 132,861 2,469,728
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34. ASSOCIATED COMPANIES (continued)
34.1 List of associated companies
The principal activities of associated companies of the Group, their places of incorporation and the extent of the Group's interest

in the associated companies are as follows:

Group's Cost of Group's
Country/ interest investment
Place of 2004 2003 2004 2003
Principal activities incerporation % % $’'oo0 $'ooco
Quoted
1 British and Malayan Trustees Limited Trustee services Singapore 43 43 591 541
2. Great Eastern Holdings
timited [Note 34.2(a)] Financial holding Singapore - 49 - 9,774
3. PacificMas Berhad thvestment helding Maiaysia 28 28 86,904 87064
4. PT.Bank NISP Thk [Note 34.2(b}] Banking Indonesia 23 - 6,997 -
204,582 G7.42¢
Unquoted
5. Ace Net Financial Services Pte Ltd Marketing and Singapore 50 5O 2,341 2,841
management services
6. Asfinco Singapore Ltd investment holding Singapore 26 26 5,100 5100
7. Central China International Leasing People’s 25 25 2,648 2,648
Leasing Company Limited Republic of China
8. Clearing & Payment Utility services Singapore 33 13 3,040  §.040
Services Pte Ltd [Note 34.4]
9. Payment Systems & Processing Appiication Singapore 49 49 5000 5000
Private Limited (formerly iOB Pte Ltd) service provider
10, Malaysian Trustees Berhad Trustee services Malaysia 20 20 148 148
1. Network For Electronic Transfers Electronic funds Singapore 33 33 5,718 Fvat:]
(Singapore) Ple Lid fransfers
12, QUBC-Perdana Futures Sendirian Futures and Malaysia - 49 - 2,107
Berhad [Note 34.3(b)] options broking
13, OUBC Wearnes & Walden Venture capital Singapore 25 25 45 45
Management (5) Pte Ltd fund management
14. Raffles Investments Limited Investment holding Singapore - 50 - 638
[Note 34.3(a)]
15 Singapore Censortium investment Unit trust Singapore 33 33 388 388
Management Limited fund management
16, Specialists’ Services (Private) Limited Management services Singapore - 40 - 84
iNote 34.2(a}]
# 17.  Straits Eastern Square Private Limited Property development Singapore 49 - - -
[Note 34.2(a)] and investment
* 18 Symphony BCSIS S5dn Bhd Transaction processing Malaysia 49 - 1,052 -
25,980 28757
At 31 December 230,562 126,186
Notes:

# The cost of investment in Straits Eastern Square Private Limited is held by The Great Eastern Life Assurance Company Limited

T Newly incorporated associated company

under Life Fund and included in the net assets atlributable to policyholders {See Note 21).
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34

35

ASSOCIATED COMPANIES (continued)
34.2 Acquisition of associated companies
{a) with the acquisition of additional interests in Great Eastern Hoidings Limited (*GEH"} pursuant to the voluntary
unconditional offer to GEH shareholders (see Mote 35.3), Styaits Eastern Square Private Uimited became an associated
company of the Group and Specialists’ Services (Private) Limited became a subsidiary company of the Group.

(b) On 28 April 2004, OCBC Overseas Investments Pte. Ltd. (formerly known as OCF Nominees Pte. Ltd.), a subsidiary of the Bank,
acquired 930,145,370 ordinary shares of par value IBR125 or 22.5% of the issued and paid up capital of PT. Bank NISP Tbk
{"Bank NISP") for a cash consideration of IDR602 billion or $116,997,191. The excess of the consideration over the Group’s share
of fair value net assets of $82,032,000 is amortised over a period of 20 years and the amortisation charge is netted against
the share of profits of associated compantes in the consolidated income statement. As at 31 December 2004, the
unamortised goodwill included in the carrying amount of Bank NiSP is $79.3 million.

34.3 Disposal of associated companies
{al Onaz luly 2004, Select Securities Limited, a wholly-owned subsidiary company of the Bank, disposed off 49.8% equity stake
or 2,354,500 ordinary shares in Raffles investments Limited {"RIL") for a cash consideration of $121.7 miltion. The sate is part of
the Bank's on-going initiatives to divest its non-core investments, Upon disposal, RIL ceased to be an associated company of
the Group. A gain of $54.7 million was recorded at the Group from the disposal of RIL.

{b) On 12 Qctober 2004, OCBC Holdings Private Limited, a wholly-owned subsidiary company of the Bank, disposed off 49.0%
equity stake or 3,185,000 ordinary shares in OCBC-Perdana Futures Sdn. Bhd. ("OCBC-Perdana™) for a cash consideration of
RM5678,653. Upon disposal, OCBC-Perdana ceased to be an associated company of the Group. The disposal of OCBC-Perdana
has no material impact on the Croup’s consclidated financial statements.

34.4 On10October 2004, Clearing & Payment Services Pte Ltd ("CLS") gave notice to the Bank for the redemption of 10,000 Redeemable
Preference Shates ("RPS") of $100 each held by the Bank in CLS. Subsequent ta the redemption of RPS, the Bank's investment in CLS
was reduced by 51,000,000 to $3,040,000.

SUBSIDIARY COMPANIES

Bank

2004 2003

$'ooo $'oon

Quoted equity securities, at cost 1,820,341 -
Unqueted equity securities, at cost 1,967,166 1,961,733
3,787,507 1.991.733

Less: Provision for diminution in vatue (Note 33} (81,943) (88107
Net book value -3,699,564 o 1,903,626
Amount due from subsidiary companies 1,576,975 1,523,644
5,276,539 3.427.270

Market value of quoted subsidiary 4,853,691 -
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35. SUBSIDIARY COMPANIES (continued)
List of subsidiary companies

354

HH# 1L

## 2.

12,

The principal activities of subsidiaries of the Group, their places of incorporation and the extent of the Group's interest in the

subsidiaries are as foliows:

Quoted

Pte Lid

Pre ttd

Bank’s Subsidiaries’ Cost of Bank’s
Country/ Interest Interest Investment
Place of 2004 2003 2004 2003 2004 2003
Principal activities incorpotation % % % % o000 Yooo
Great Eastern Holdings Limited Financial holding Singapore 19 - 2 - 1,820,311 -
[Note 35.3]
Unquoted
Alpha financial Advisers Financial advisory Singapore - - 1000} - - -
Private Limited
Asia Commercial Investment fnvestment Singapore 67 67 33 33 2,000 2,000
{Private} Limited Holding
Asia Commercial Realty Property hoiding Singapore 100 100 - - 1,383 1,383
Co. Pte. Utd.
Associated Investments Dissolved Singapore ~ 100 - - - -
& securities Private Limited [Note 35.4(b)] - 1poffred - - - -
Bank of Singapore Limited e-financial services Singapore 98 98 2 2 93,287 93,287
Bank of Singapore Nominees Nominee services Singapore 100 100 - - 10 10
Private Limited
Banking Computer Computer Singapore 100 100 - 5,160 5160
Services Private Limited banking services ~ polfref) - - - 4000
[Note 35.4{a}]
Bathurst Enterprises Limited Investment holding Hong Kong - - 100 100 - -
SAR, China
BCS Information Systems Computer Singapore 100 100 - - 105 105
consultancy services  Malaysia # - - 100lPred) - - -
[Note 35.4(a)]
BOS Venture Management Dissolved
{Note 35.4(b}] Singapore - - - 100 - -
BOSA Limited Dissolved
[Note 35.4{b}] Australia - 100 - - 3,283
Bukit Investments Limited Dormant Hong Kong
{in voluntary liquidation) SAR, China - - 100 00 - -
Church Street Properties Property Stngapore - ~ 00 100 - -
Private Limited development - ~ 100lPrel) 1op!Pref - -
e2 Power Pte. Ltd. Transaction Singapore 1002 - - - * -
processing
e2 Power Sdn. Bhd. Transaction Malaysia - - 10012 - -
processing ~ - 100lFreN) - - -
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35. SUBSIDIARY COMPANIES (continued)
List of subsidiary companies {continued)

it

#H

##

%

++

#t

354

19.

20.

21

22.

23.

24.

25,

26,

27.

28,

29.

30.

31

32.

34.

35-
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Bank’s Subsidiaries’ Cost of Bank's
Country/ Interest Interest Investment
Place of 2004 2003 2004 2003 2004 2003
Principal activities incorporation % % % % $'oo0 5’000
Eastern Developers Property development  Singapore - - 100 100 - -
Private Limited and rental - — 10glref) qp0(Pref) - -
Eastern Holdings Limited Investment holding Hong Kong 100 100 - - 72,315 75,309
SAR, China
Eastern Realty Company Limited  investment helding Singapore 100 100 - - 23,704 27704
and property Malaysia #
development
Excel Holdings Private Limited Investment holding Singapore 100 100 - - 200 200
and property rental
Fairfield Straits Lion Asset Asset management Singapore - - 6501 - - -
Management Limited and advisory
Federal Securities Private Limited  Investment holding Singapore 100 100 - - 9,000 9,000
Focal Nominees Private Limited  Dormant Singapore - - 100 00 - -
{in voluntary liquidation)
Four Seas Nominees Nominee services Hong Kong - - 100 100 - -
{Hong Keng) Limited SAR, China
Four Seas Neminees Nominee services Singapore 100 100 - - 10 10
Private Limited
FSB Holdings Limited Dormant Singapore 100 100 - - - -
GEL Capital (Malaysia) Berhad Investment holding Malaysia - - 1000 - - -
Great Eastern Life Assurance Life assurance Malaysia - - 100! - - -
{Malaysia) Berhad
Great Eastern International Investment helding Singapore - - 100{! - - -
Private Limited
Guangzhou Yangyi Property Dormant People’s - - - 60 - -
Technology Co ttd [Note 35.4{c}] Republic
of China
Hotel Phoenix Singapore Hotel Singapore - - 100 100 - -
Private Limited
iPropertyNet Pte Ltd Dorrmant Singapore - - 57 57 - -
{In voluntary liquidation)
Istand Securities Dormant Singapare - - 1000 - - -
Private Limited
KAC Holdings Limited investment holding Singapore 100 100 - - 19,028 19028
KB Nominees Pte Ltd Nominee services Singapare 100 0o - - * y
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35. SUBSIDIARY COMPANIES (continued)
351 List of subsidiary companies {continued)

Bank’s Subsidiaries’ Cost of Bank’s
Country/ Interest Interest Investment
Place of 2004 2003 2004 2003 2004 2003
Principal activities incorporation % % % % Y'ooo $'o00
@ 36. KBF Pte Ltd Dormant Singapore - - 100 100 - -
{in voluntary liquidation})
37 KCH Limited (formerly Keppel investment holding Singapore 100 100 - - 319,877 319,877
Capital Holdings Ltd}
@ 38 Keppel Factors Pte Ltd Dormant Singapore - - 100 100 - -
(In voluntary liquidation)
+ 39, Keppel Securities Hong Kong Ltd  Dormant Hong Kong - - 100 100 - -
SAR, China
40.  Keppel Securities Nominees Dissolved Singapore - - - 100 - -
Pte Ltd {Note 35.4(b)]
41, KF Nominees Pte Ltd Mominee services Singapore - - 100 0o - -
42.  KIM Limited Investment holding Singapore ~ - 100 100 - -
43 Kim Seng Properties Property Singapore - - 100 00 - -
Private Limited development - ~ 10olPrefl 1pplPref) - -
@ 44, Kismis Properties Private Dormant Sinpapore - - 100 00 - -
Limited {in voluntary liquidation} - — 1oolPref) qopPrf; - -
@ 45 KSPte Ltd Dormant Singapore - - 100 100 - -
{In voluntary liguidation)
@ 46, KTBtimited Dormant Singapore 100 100 - - - -
47 KTF Limited Investment holding Singapore 100 100 - - 199,989 199,989
+ 48  Malaysia Nominees (Asing) Nominee services Malaysia - - 100 100 - -
Sendirian Berhad
+ 45, Malaysia Nominees (Tempatan)  Nominee services Malaysia - - 100 glele} - -
Sendirian Berhad
@ 5o Mount Emily Properties Dormant Singapore - - 100 100 - -
Private Limited - - 100lPref) 1pofPref} - -
{in voluntary liquidation)
5. OCBC Asset Investment Singapaore - - 100 100 - -
Management Limited management
+ 52 QCBC Bank (Malaysia) Berhad Banking Malaysia 100 100 - - 421,730 427730
@ 53 OCBC Bullion & Futures Limited  Dormant Singapore 100 100 - - - -
{In voluntary liquidation)
54. OCBC Capital Investment Investrnent holding Singapore - - 100 100 - -

Private Limited
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35. SUBSIDIARY COMPANIES (continued)
List of subsidiary companies (continued)

351

55-

57

59.

6o,

61,

62

63

64.

68

69.

70.
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Bank's Subsidiaries’ Cast of Bank’s
Country/ lnterest, Interest Investment
Place of 2004 2003 2004 2003 2004 2003
Principal activities incorparation % % % % $'000 $'000
OCBC Capital Investment | Investment holding Singapare - - 100 100 - -
Pte. Ltd. (formerly OCBC
eventure Fund | Pte Lid)
OCBC Capital Management Dormant Singapore - - 100 100 - -
Singapore Private Limited
(In voluntary liquidation)
OCBC Centre Private Limited Investment holding Singapore 100 100 - - 20,000 20000
and property rental 100(Pref] ;opiPref] - — 40,000 40,000
QCRC Credit Berhad Leasing company Malaysia - - 100 100 - -
OCBC eventure Investment holding Singapore - - 100 100 - -
Fund 1l Pte Ltd
OCBC Investment Research Securities and Singapore - - 100() - - -
Private Limited financial advisors
and consultants
OCBC Overseas Investments Investment holding Singapore - - 100 100 - -
Pte. Ltd. {formerly OCF - — 100(Prel)  1p0lPref) - -
Nominees Pte. Ltd.)
OCBC Holdings fnvestment holding Singapore 100 100 - - 3000 3000
Private Limited
OCBC Land Private Limited Investment holding Singapore - - 100 100 - -
OCBC Management Services Management services  Singapore 100 100 - - 200 200
Private Limited
QCBC Nominees (Australia) Nominee services Australia 100 100 - - * *
Pty Limited
OCBC Nominees (Hong Kong) Nominee services Hong Kong 100 100 - - 2 2
Limited SAR, China
OCBC Nominees {London}) Naminee services United 100 100 - - 3 3
Limited Kingdom
OCBC Nominees Singapore Nominee services Singapore 100 100 - - w o
Private Limited
OCBC Properties Private Limited  Investment holding Singapore 100 100 - - 7,000 71000
10olPref] 4goifref) - - 15,000 15000
OCBC Property Services Private Property Singapore 100 100 - - 50 5O
Limited management
QCBC Provident {Australia) Trustee Austraiia 100 100 - - * :

Pty Limited
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35. SUBSIDIARY COMPANIES (continued)
List of subsidiary companies (continued)

35
72
+ 73
+ 74
75
+ 76,
I
78
79
8o.
81
+ 82
B3.
## 84.
44 8.
20.
## 87
+ &3
@ B8g
g0.

Bank’s Subsidiaries’ Cost of Bank’s
Country/ interest Interesy Investment
Place of 2004 2003 2004 2003 2004 2003
Principal activities incorporation % % % % Yoot $'000
OCBC Realty Private Limited Investment holding Singapaore 100 100 - - 124,993 124,993
100iPref)  o0(Pref) - - 60,000 60,000
OCBC Securities Dormant Hong Kong - - 100 100 - -
{Hong Kong) Limited {ceased businesson  SAR, China
g February 2004)
QCRBC Securities Philippines, inc.  Dormant Philippines - - 100 100 - -
OCBC Securities Private timited  Futures broking & singapore - - 100 100 - -
stockbroking
OCBC Securities Research Dormant Malaysia - - 100 100 - -
Sendirian Berhad
OCBC Square Private Limited Real estate owners Singapore 100 100 - - 20,000 20000
and property rental 100(Pref)  jooifrefl) - - 10,000 10,000
69 69 N 3 59,100 59,100
{Series 2 Pref} ISeries 2 Pref)  (Series 2 Pref) {Scaes 3 Pref]
QCBC Teustee Limited Trustee Services Singapare 20 20 8o go 184 184
Malaysia #
OCF Investments Limited Investment holding Singapore 1 15 99 25 19 19
OCF Limited investment holding Singapore 100 100 - - 14,726 14,726
Orient Holdings Private Limited  Investment holding Singapore 100 100 - - 3,400 3,400
100lPref]  1olPef] - - 132,000 132,000
QSPL Holdings Sendirian Berhad  investment helding Malaysta - - 100 100 - -
OSPL Mominees Private Limited  MNominee services Singapore - - 100 00 - -
Overseas Assurance investment holding Malaysia - - 100 - - -
Corporation {Holdings) 8erhad
Overseas Assurance General insurance Malaysia - - 100() - - -
Corporation (Malaysia) Berhad
Oversea-Chinese Bank Nominee services Singapore 100 100 - - 10 10
Nominees Private Limited
PT. Asuransi Jiwa Life insurance indonesia - - 83l - - -
Asih Great Eastern
PT Bank OCBC Indcnesia Banking Indonesia 99 39 - - 87123 87123
PT OCBC Sikap Securities Dormant indonesta - - 70 70 - -
{In voluntary liguidation)
Pasir Ris Properties Real estate owners Singapore - - 55 55 - -

Private Limited

and property rental

55iPref)
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35. SUBSIDIARY COMPANIES (continued)
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35.1 List of subsidiary companies (continued)
Bank’s Subsidiaries’
Country/ Interest Interest
Place of 2004 2003 2004 2003
Principal activities incorporation % % % %
@ g1 Phoenix Holdings Limited Dormant Hong Kong - - 100 100
[in voluntary liquidation) SAR, China
g2 Premier Investment Investment dealing Singapore 100 00 - -
Private Limited
g3 Provident Securities Investment holding Singapore 100 100 - -
Private Limited
+ 94, Select Securities Limited Investment holding Heong Kong 100 100 - -
SAR, China
95.  Seletar Properties Property development  Singapore - - 100 100
Private Limited
gb. Singapore Building Investment holding Singapore 100 100 - -
Corporation Limited and property rental
g7.  Spedialists’ Centre Irvestrment holding Singapose - - 00 W00
Private Limited and property rental - - pofPred) ot
g8.  Specialists’ Services Management services  Singapore 40 - 27 ~
{Private) Limited
#% 99, Straits Lion Asset Asset management Singapore - - 8ol -
Maragement Limited
## 10C. Straits Lion Management Dorrmant Malaysia - - 100! -
{Malaysia) Sendirian Berhad
101 Tanjong Rhu Properties Property development  Singapore - - 100 100
Private Limited and rental - - 1oolPred) ol
102. Tat Lee Property Development Property investment Singapore 100 100 - -
Pte Ltd and development
103, Tat Lee Securities Pte Ltd Dissolved Singapore - - - 100
(Note 35.4{b)]
104. Tat Lee Thomson Developrment Property investment  Singapore 100 100 - -
Pte. Ltd. and development
105, Tat Lee Warehousing Property investment  Singapore - - 100 150
Pte Ltd
#4 106. The Great Eastern General Dormant Malaysia - -~ 100l -
Insurance Company
Sendirian Berhad
## 107 The Great Eastern Life Life assurance Singapare - - woll -

Assurance Company Limited

Cost of Bank’s

Investment
2004 2003
4’000 Y000
9,243 9.243
72,350 72350
421 438
19,382 19382
84 -
13,648 13,648
12,599 12599
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35. SUBSIDIARY COMPANIES (continued)

35.1

## 108

£3 109,

1o,

m.

++ 112,

35.2

List of subsidiary companies (continued)

Subsidiaries’ Cost of Bank's
Country/ Interest Interest Investment
Place of 2004 2003 2004 2003 2004 2003
Principal activities incorporation % % % % $'ooc $'oco
The Great Eastern Trust Investment holding  Singapore - - 100! - - -
Private Limited
The Overseas Assurance Composite insurance  Singapore - - 100{! - - -
Corporation Limited
TL Nominees Pte Ltd Dissolved Singapore - 100 - - - 667
[Note 35.4(b}]
TL Provident Ltd Dissclved Singapore - 100 - - - 13,600
[Note 35.4(b)]
Walden Malaysia Co Il Ltd Investment holding British Virgin 73 73 - - 819 819

Islands

Sub-total

1,967,166 1031723

At 31 December

3,787,507 1991733

Nates:

M New subsidiary companies with the acquisition of additional interests in Great Eastern Holdings Limited

2 Newly incorporated subsidiary companies
y Amounts under $5o0

#  Country/place of business in addition to the company’s country/place of incorporation

##  Audited by other firms
+  Audited by other member firms of the Pw( Global Organisation
++  Not required to be audited by law in country of incorporation

@  Not required to be audited as the companies are in voluntary liguidation or exempted under Section 205 of

the Companies Act
Pref Preference shares

$pecial purpose entities

The Group consolidated the financial statements of a special purpose entity, Pioneer Funding Limited ("PFL"). PFL was
incorperated as a special purpose company which issues notes and purchases designated assets and enters into agreements and

other arrangements relating to the issuance of such notes and purchase of such assets. PFL is owned by a charitable trust.

The Bank acts as an Arranger, Dealer and Manager to certain transactions carried out by PFL Consequently, the assets and

liabilities of PFL are included in the conselidated financial staternents in accordance with the Interpretation of Financial

Reporting Standard (“INT FRS") 12; Consolidation — Special Purpose Entities. The assets and liabilities of PFLincluded in the

consolidated balance sheet are as follows:

Assets
Investment securities
Other assets

Liabilities
Secured notes issued
COther liabilities

2004 2003
$'000 $'o00
54,670 153.398
434 &
51,750 152,750
sn 729
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35. SUBSIDIARY COMPANIES (continued)}
35.3 Acquisition of subsidiary companies
On 24 February 2004, the Bank announced that it would make a votuntary offer to the shareholders of Great Eastern Holdings
Limited {"GEH") on a share exchange ratio basis of ©.g76 new OCBC shares for each GEH ordinary share. At the ciose of the offer
on 30 June 2004, the Bank accepted and acquired 138,694,259 GEH ordinary shares and 4,267,350 GEH options of $o.50 each.

The Bank also acguired 14,162,000 GEH ordinary shares from open market purchases at an average price of $12.0 per share for a
total cash consideration of $170,013,651. The aggregate cost of acquisition, including the new ordinary shares issued for valid
acceptances of GEH shares and GEH options, amounted 1o $1,811,054,090. The fair value of assets and liabilities of GEH acquired
during the financial year are as follows;

2004
$’000
Covernment, trading and investment securities 1,074,094
Cash and bank balances and nen-bank customer loans and placements 1,075,017
Property, plant and equipment 4,272
Other assets 365,831
Other liabilities {344,438}
2,974,776
Less: Net assets accounted for under equity accounting 1,034,005
Less: Minority interests 44,529
Adjusted net attributable assets 726,242
Goodwill and intangibles arising (Note 37) 1,083,812
1,811,054
Less: Cash and cash eguivalents 136,680
Less: Non-cash consideration {(includes cost of investment of original stake} 1,647,119
Net cash outfiow from the acquisition of approximately 32.2% additional stake 26,655

35.4 Disposal and dissolution of subsidiary companies
(a) On 1 May 2004, Banking Computer Services Private Limited {"BCS"), a whaolly-owned subsidiary company of the Bank, gave
notice to the Bank for the redemption of 4,000,000 Redeemable Preference Shares {“RPS”} of $0.01 par value and premium of
50.99 each held by the Bank in BCS. Subsequent to the redemption of RPS, the Bank's investment in BCS was reduced from
59,160,000 to $5,160,000.

On the same day. BCS Information Systems Pte Ltd, 2 wholly-owned subsidiary company of the Bank, issued 4,000,000 RPS of
$c.01 each for cash at a premium of $0.99 each, amounting to $4.000,000 proceeds, to Singapore Buitding Corporation
Limited, also 2 wholly-owned subsidiary company of the Bank.

(b} During the financial year ended 31 December 2004, the following companies were dissolved:

Subsidiaries Date of dissolution
Keppel Securities Nominees Pte Lid 16 February 2004
Tat Lee Securities Pte Ltd 16 February 2004
Associated investments & Securities Private Limited 31 March 2004
TL Nominees Pte Ltd 18 May 2004
TL Provident Ltd 18 May 2004
BOS Venture Management Pte Ltd 22 September 2004
BOSA Limited 18 Novemnber 2004

{c] iPropertyNet Pte Ltd {"iProp”), a subsidiary of the Bank, has been n voluntary liguidation since 27 March 2002 By an Order of
Court dated 20 September 2004, the High Court of the Republic of Singapore, granted, amongst cther things. leave to the
tiquidator of iProp to disclaim its shareholdings in its subsidiary, Guangzhou YangYi Property Co. Ltd. {"YangVi”). The disclaimer
effective upon notice issued on 28 September 2004 and dispatched to Yangyi and Guangzhou Sanshan Technology
Development Co. Ltd, in accordance with the said Order of Court. Accordingly, YangYi ceased to be a subsidiary of iProp on 28
September 2004.
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36. PROPERTY, PLANT AND EQUIPMENT

2004 2003
Property Qthers Total Property Qthers Total
GROUP $’coo $'ooo $'oo0 $'000 $'o00 3’000
Cost
At January 1,680,719 551,696 2,232,415 1,704,501 555,424 2,259.925
Currency translation adjustrments (7.466) (4,681} {12,47) (1,809} (1,128) (2.937)
Additions, at cost 15,480 477193 63,273 7586 38,550 46.536
Batance arising from new subsidiaries 835 14,370 15,205 - - -
Disposals, at cost (13,423} {n3o)  (184,724) (29.396) 41713) {71109)
Transfers 29 {29) - (163) 163 -
At 31 December 1,576,174 537,848 2,114,022 1680719 551,696 2,232,415
Accumulated depreciation
At1lanuary (227,682)  (390,993)  (618,675) {2my  (343.686)  (555.397)
Currency translation adjustments n7 4,175 4,892 214 g87 1201
Balance arising from new subsidiaries (129} (10,649) {vo,778) - - -
Disposals 22,342 68,779 91,121 8,744 28,446 37190
Depreciation charge (Note 8] (24,272) (61,399) (85,677) (25.056) {76,613) (101,669)
Transfers - - - 127 f127) -
At 31 December (229,024) {390,087) (619,111) {227.682) (390,993) (£18.675)
Provision for diminution in value
At 1)anuary {179,004) - {(179,004) 132,882} - [132.882)
Currency franslation adjustments 23 40 amn 7 - 7
Amount written off upon dispesal 4 - 4 2.939 - 2,939
Writeback/(provisions)
charged to income statements 907 {1,252} (345) {49,054} - {49,054)
At 31 December (Note 33) (177,862) {1,212) (179,074} {(179.004) - (179.004)
Net book value, at 31 December 1,169,288 146,549 1,315,837 1,274.033 160,703 1,434,736
Net book value
freehold property 413,064 413.232
Leasehold property 756,224 860,8m
1,169,288 1,274,033
Current valuation of property 2,551,659 2,663.6M
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2004 2003

Property Others Total Property Others Total
BANK $'oo0 5’000 5'000 $'ooo $'ooo $'ooo
Cost
At1January 846,01 303,052 1,149,063 839,412 304,455 1,143,867
Currency transtation adjustments {1.451) {265) {1,716} 167 795 962
Additions, at cost 209 34,855 35,064 7134 30,283 37.415
Disposals, at cost (226) {(32,064) (32,290) (4,670) (32,906} (37.576)
Arising from scheme with subsidiaries - - - 3.968 427 4.395
At 31 December 844,543 305,578 1,150,121 846,0m 303,052 1,149,063
Accumulated depreciation
At1January (67.420) (191,567)  (258,987) (54.180) (164309}  (218.498)
Currency translation adjustments 281 253 534 51 (694) {b43)
Disposals 14 30,637 30,651 - 21,57¢ 21,579
Depreciation charge (Note 8) (12,758} (41,094) {53,852) {12,268) (47.792) (60,060}
Arising from scheme with subsidiaries - - - (1074) (351) (1365
At 31 December (79,883) (zo0,77) (281,654} (67.420) (1i91567)  (258.987)
Provision for diminution in value
At 1 lanuary (141,637) - {141,637) (102,316) - (102,318}
Currency transtation adjustments 37 - 37 (106} - hod}
Amount written off upon disposal 4 - 4 - - -
Writeback/(provisions)

charged to income statements 2,955 - 2,955 (38.014] - 38.914)

Arising from scheme with subsidiaries - - - {301) - (307)
At 31 December (Note 33) {38,6m) - {(138,641) [141,637) - {241.637)
Net book value, at 31 December 626,019 103,807 729,826 636,954 1,485 748,439
Net book value
Freehold property 106,793 107,129
Leasehold property 519,226 529,825

626,019 636,954
Current valuation of property a7,z 964,046

As at 31 December 2604, included in property are investment property with net book value of $791.7 million (2003: $528.5 miliion) and
5386.0 million {z003: $390.3 million) for the Group and Bank respectively. Based on valuations carried out by independent professional
waluers, the market vaiues of these investment property as at 31 December 2004 were $1,537.9 million (2003: Sv,725.6 million} and 6127
miliion (2003 $602.8 million) for the Group and Bank respectively. The excess of the market value over the net book value of sroperty

was not recognised in the financial statements.
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37. GOODWILL AND INTANGIBLE ASSETS

Group Bank

2004 2003 2004 2003

$'coo $'coo $’o00 $’000
Cost

t1January 2377779 2,377,164 2,168,002 1855392

Acquisition of additional interests in GEH [Note 35.3] 1,084,812 15 - -
Arising from scheme with a subsidiary company - - - 312,610
At 31 December 3,461,991 237779 2,168,002 2,168,002
Accumulated amortisation
At 1 January (305125) {178.481) (179,847) {80,235)
Amaortisation charged to income statements (158,294) (126,644) (120,979) (59,592}
At 31 December (463,419) (305,123) (300,826) {179.847)
Net book value, at 31 December 2,998,572 2,072,054 1,867,176 1,088,155

The acquisition of an additional stake of 32.2% in Great Eastern Holdings Limited ("GEH") gave rise to an amount of $1,084.8 millicn of

an intangible asset and goodwill.

The intangible asset is the value of In-Force Business of the life assurance business acquired amounting to $790.0 million and is
amortised over an economic life of 20 years. The value of in-Force Business represents an estimate of the economic value of adjusted
distributable profits and after-tax cash flows less increases in statutory reserve and sotvency margins from the In-Force Business at

acguisition date.

The residual of 5294.8 million is goodwill, being the difference between the acquisition cost less the fair value of net tangible and
intangible assets, which represents the discounted value of future after-tax distributable profits associated with new business that
GEH can expect to write based on the quality of its structure and its future business prospects. The goodwill of GEH is amortised over

an economic life of 20 years,
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38. SEGMENTAL INFORMATION
381 Business segments

Consumer Business Global
$ million Banking Banking Treasury Insurance Others Group
Financial year ended 31 December 2004
Segment income before operating expenses 973 862 3116 304 270 2,725
Elimination (82)
Income before operating expenses 2,643
Profit before tax 390 590 247 253 1n2 1,592
Less: Tax {81) {n8) {an (64) 22 (288)
Net profit before amortisation
of goodwill and intangibles 309 472 200 189 134 1,304
Less: Amortisation of goodwilt and intangibles (158)
Profit after tax 1,146
Add: Share of profits of assaciated
companies {net of tax] 89
Less: Minority interests (713)
Profit attributable to shareholders 1,162
31 December 2004
Segment assets 28,199 33,648 21,01 31,484 6,003 120,345
Associated companies’ assets 38
Unallocated assets 3,049
Elimination {3,550)
Total assets 19,882
Segment liabilities 30,106 26,652 17,929 20,050 7,755 1,192
Unallocated liabilities 508
Elimination (3,550)
Total liabilities 108,150
Other information
Loans 26,574 27,052 - 391 1,207 55,224
Investment securities:
- Debt 38 5133 368 432 786 6,757
- Equity 4 20 - 540 386 950
42 5153 368 972 1172 7707
NPLs and debt securities:
- Substandard 393 1,325 - - - 1,78
- Doubtful 124 693 - - - 817
- Loss 218 n3 - - - 33
735 2,13 - - - 2,866
Curnulative specific provision (261) {944} - - - (1,205)
414 1,187 - - - 1,661
Financial year ended 31 December 2004
Capitai expenditure 9 3 - 1 50 63
Depreciation of property, plant and equipment 7 6 - 1 48 62
Amortisation of software 7 1 - - 16 24
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38. SEGMENTAL INFORMATION {continued)
380 Business segments {continued)

Consumer Business Global
4 mitlion Barking Banking Treasury Insurance Others Group
Financial year ended 31 December 2003
Segment income before operating expenses 807 848 242 - 38a 2,281
Elimination (88}
Income before operating expenses 2193
Profit before tax 28 496 187 - 150 1114
Less: Tax (&1) (104) (46) - - (211
Net profit before amortisation
of goodwill and intangibles 220 392 141 - 50 303
Less: Amortisation of goodwill and intangibles {127)
Profit after tax 776
Add:Share of profits of assodated
companies {net of tax) 130
Less: Minarity interests {2)
Profit attributable to shareholders 954
31 December 2003
Segment assets 26,686 32,552 19,015 - 7198 84.451
Associated companies’ assets 1042
Unallpcated assets 2,124
Elimination {3120}
Total assets 84.497
Segment liabilities 30,086 25,749 16,336 - 4,064 77135
Unaliocated liabilities 404
Etimination {3120]
Total liabilities 74.419
Other information
toans 24,400 26,861 - - 1328 52,589
Investment securities:
- Debt & 4742 454 - 943 6345
- Eguity 6 28 - - 409 443
12 4.770 454 - 1,352 6,588
NPLs and debt securities-
- Substandard 543 2,053 - - - 2,506
- Doubtiut 168 37 - - - fo5
— Loss 171 239 - - 23 433
882 2,929 - - 23 3.839
Cumulative specific provision (274) (1.078) - - - {1.352)
608 1,851 - - 23 2,482
Financial year ended 31 December 2003
Capital expenditure 12 3 - - 2 47
Depreciation of property, plant and equipment 12 g 1 - 39 81
Amertisation of software 5 1 - - 14 2
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38. SEGMENTAL INFORMATION (continued)

381

Business segments {continued)

OCBC Group is organised along fowr groupings covering customers, products, support functions and geegraohy. Customer,
product and suppert function heads have global responsibiiity for their respective areas, while geographic heads have
stewardship responsibility.

For the purpose of financial reporting of business segment results, the Group's businesses are presented under five main
segments representing the key custemer and product groups: Consumer Banking, Business Banking, Global Treasury, Insurance
and Others.

Consumer Banking

- Consumer Banking comprises the full range of products and services offered Yo individuals, including depesit products
{checking accounts, savings and fixed deposits), consumer loans (housing foans and other personal Joans), credit cards, stock
brokerage and wealth management products (such as unit trusts, bancassurance products and structured deposits),

Business Banking

- Business Banking provides a full range of financial services to business customers, ranging from large corporates and the public
sector to small and medium enterprises. The products and services offered include long-term toans such as project financing,
short-term credit such as overdrafts and trade financing, and fee-based services such as cash management, trustee and
custodian services.

Global Treasury

- Global Treasury engages and assists customers in foreign exchange activities, financial futures trading and money market
operations, as well as customer-diiven derivatives business.

Insurance
— Insurance business is carried out by the Bank's subsidiary, Creat £astern Hoidings timited {"GEH"), a market leader in the
insurance industry in Singapore and Maiaysia providing both life and general insurance progucts 1o its customers.

Others

- The "Othars” segment include corporate finance, capital markets, asset management, property development and investment
holding, support units, other investments and unallocated items including cne-time divestment gains and provisions for
diminuticn in value of investments and other assets.

The business segment information is prepared based on internai management reports, which are used by senior management
for deciston-making and performance managerment.

The following management reparting methodologies are adopted:

{a} revenues and expenses are attributable to each segment based on the internal management reporting policies,

(by indetermining the segment results, baiance sheet items are internally transfer priced, and

(c) transactions between business segments are recorded within the segment as if they are third party transactions and are
eliminated on consolidation.

Where there are material changes in the organisational structure and management reporting methodologies, segment
information for prior periods is restated to allow comparability.

There are no materiai items of income or expense between the business segments. Segment assets and liabilities comprise
operating assets and liabilities, being the majority of the balance sheet and excluding items such as corporate tax and

borrowings.

Capital expenditure comprises additions to property, plant and equipment.

Ll Beport 2064 _l 2 9
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38. SEGMENTAL INFORMATION (continued)
38.2 Geographical segments

Income
before

operating Profit Capital Total Total
5 million expenses before tax expenditure assels liabilities

2004
Singapore 1,931 1,076 42 89,664 82,18
Malaysia 504 327 20 21,426 18,458
Cther ASEAN 16 20 - 631 472
Creater China 120 84 1 3,915 3,131
Other Asia Pacific 36 24 - 1,805 1,028
North America 17 12 - 888 656
Rest of the World 19 12 - 1,553 2,287
2,643 1,555 63 19,882 108,150

2003
Singapore 1,706 983 43 65,267 58,723
Malaysia 332 150 4 11,579 8,921
Other ASEAN 18 12 - 347 160
Grezter China 70 35 - 2,954 2733
Other Asia Pacific 30 6 - 1775 1,227
North America 19 14 - 961 777
Rest of the World 18 12 - 1,614 1,878
2193 1222 47 84,497 74.419

The Group's operations are in six main geographical areas:
{a] Singapore, the home country of the Bank where the primary business segments are located.

(b} Malaysia, mainly comprise the operations of the Group's banking subsidiary, CCBC Bank (Malaysia} Berhad and the

operations of the Group’s insurance subsidiaries, Great Eastern Life Assurance {Malaysia) Berhad and Overseas Assurance

Corporation {(Malaysia) Berhad.

¢} Other ASEAN, include business activities of branches and subsidiaries in Indonesia, the Philippines, Thailand and Vietnam.
d} Greater China, include business activities of branches and subsidiaries in Hong Xong, China and Tafwan.

e) Other Asia Pacific, includes business activities of branches and subsidiaries in Australia, Japan, Korea and India.

f) North America, comprise branch operations in United States.

g) Rest of the World, comprise mainly branch operations in United Kingdem.

With the exception of Singapore and Malaysia, no other individual country contributed more than 10% of consolidated income

before operating expenses and total assets.

The geographical information is prepared based on the country in which the transactions are booked. it would not be materially

different if it is based on the country in which the counterparty or assets are located.

income before aperating expenses, profit before tax, total assets and total liabilities are stated after elimination of intra-group

transactions and balances.
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39. RISK MANAGEMENT INFORMATION

391

39.2

Strategy in using financial instruments

Managing risks is central to the Group's business strategy. The Group’s activities involve the extensive use of financial
instruments including derivatives, which expose the Group to the risk of ioss due to change in the values of these financial
instruments.

The Group adepts a comprehensive approach to risk management that seeks to manage its risk profile within pre-defined limits
and to protect the Group against severe losses from unlikely but plausible stress events. Various risk management committees
have been set up to manage specific areas of risks as outlined in the sections below

Credit risk management
Credit sisk is the risk of Toss due to borrower or counterparty default on payment. Such risk arises from lending, underwriting,
trading and other activities undertaken by the Group

The Credit Risk Management Committee ("CRMC"} is the principal senior management committee that supports the Chief
Executive Officer ("CEQ”} and the Board in general credit risk management oversight. The CRMUC reviews and recommends major
crechit risk policies for the approval by the CEO and/or the Board. 1t is also responsible for ensuring that sound credit risk
methodologies and effective credit risk management processes are established and adherad to.

The CRMC includes representatives from major business units, where credit risk is generated, as well as independent credit risk
controlling units. This joint effort in setting risk policy seeks to ensure understanding of, and commitment to, the credit risk
management process.

The CRMC is supported by the Credit Risk Management ("CRM”) departments within Group Risk Management Division.
Dedicated CRM units perform the roles of developing risk policies, guidelines and procedures and putting in place the
monitoring, reporting and control systems.

New Product Approval

The New Product Approving Committee {"NPAC"), consisting of senior representatives from the Ban¥k's business, support and risk

managemenrt units, reviews and approves all new products including credit programmes. The representation of key stakeholders

in the membpership of the NPAC is to ensure objectivity and independence in, and to inject functional expertise into, the decision-
making process The NPAC is also reviewing existing programmes on a regular basis,

Country risk

A country risk framework is in place, covering the assessment and rating of countries, as well as the maximum cross-border
transfer risk limit that can be granted to any one country based on its risk rating. Cross-border transfer risk covers all cross-border
transactions including onshore non-local currency transactions. Limits are allocated into maturity time-bands and vary according
to the risk rating of the country concerned and the political and economic outlook.

Credit concentration

Limits are set on specific customer or industry segments to avoid over-concentration of credit risks. Prudent limits have also been
placed on exposures to single customer groups.
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39. RISK MANAGEMENT INFORMATION (continued)
39.2 Credit risk management {continued)
Problem loans

{a)

(b

e

{c)

(d}

{e

—

{f)

Loan classification

The Group classifies its loans i accordance with MAS Notice 612 and internal loan class fication paticies. Performing loans
are categorised as ‘Passed or ‘Spedial Mention’ while non-performing loans sre categorised as ‘Substandard’ 'Doubtful’ or
‘Loss” based on the following guidelines:

- Passed - Interest and principal payments are fully up-to-date. ang orderly repayment and/or timely settlement in the future
is without doubt.

« Special Mention — Currently protected but petentially wea< Borrower exhibits some deteriorating trends which, if not
addressed or correcied, could jecpardise the timely repayment of interest and principal.

- Substandard - Timely repayment and/or settlement is at risk. Well-defined weakness is evident

« Doubtful - Full repayment and/or settlement is improbable.

+ Loss - The outstanding debt is regarded as uncoliectable.

Restructured loans

A restructured joan refers to one where the original contractual terms and conditions have been modified upon mutual
agreement between the Group and the borrower. Where a loan is restructured because a borrower is facing severe financial
difficulties and where it is probable that the account will have to be downgraded to non-performing status without the
restructuring, the restructured loan will be classified as NPL. Once classified as an NPL, a restructured loan can only be
upgraded after a reasonabile periad {typically six manths) of sustained performance under the restructured terms.

Provisioning policies

Provision for estimated loan losses in the loan book is made up of two parts which are a specific provision against each NPL
and a general provision that cannot be specifically applied and reflects the potentiat risk embodied in the loan portfolio. In
determining the level of general provision. reference is made G country conditions, the compositien of the portfolio and
industry practices.

Tire specific provision against each NPL s based on the individual circumstances of each account after considering:
- The underlying business and financial viabitity of the borrower

- The cash flow sources of the borrower

* The guality and realisable value of the collateral and guarartee supporting the loan

« The existence of a valid and enforceabie legal right of “ecourse against the borrower

Write-offs
Write-offs of debts are made when recovery action has been instituted and the loss can be reasonably determined. For
unsecured consumer loan pregrammes, the general policy is to write-off overdue debts after 180 days after the firsi default.

Interest accrual on non-performing loans

Interest accruai on non-performing loans is not recognised as income in the income statements until received. It is reported
as interest-in-suspense and is netted against interest receivable under other assets (Note 32) for all loans except for
overdrafts wheare interest is capitalised due to the nature of the product.

Value and nature of collateral held against NPLs

The major type of collateral backing for the Group's NPLs is real estate in Singapore. The realisable value of the real estate
collaterat is used o evaluate the adequacy of the collateral coverage. Proceeds from sale of collateral pledged for a particular
ioan cannot be applied to other classified loans unless the accounts are related and cross-coliateralisation of the facilities is
contractually provided for

Credit risk information
Credit risk-refated information is set out in the faliowing notes:

+ Note 27 Loans to and bilis receivabie from customers

+ Note 28 Non-performing loans and debt securties

- Note 29 Specific provision for toan losses and interest-im-suspense
- Note investment securities

- Note 38 Segmental information

» Note g0 Country nsk
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39. RISK MANAGEMENT INFORMATION {continued)

393

39.4

395

Market risk management

Market risk refers to the risk arising from uncertairty in the future values of financial instruments, resutting from movements in
factors such as interest rates, foreign exchange rates, and equity prices. The Group’s primary exposure to market risk is associated
with the maturity and re-pricing mismatches of assets and liabilities arising from its core banking business. Trading activities,
invoiving both derivative and non-derivative instruments, are used to compiement the banking business To manage the market
risk from its trading activities, a framework of market risk policies and cperational limits is in place. A Value-at-Risk ("VaR")
methadoiogy is adopted to quantify the risk arising from the trading activities. VaR measures the potential losses that could arise
from adverse movements in interest rates. foreign exchange rates, equity prices and rate/price volatilities that could affect the
value of the financial instruments over a specified holding period within a specified confidence interval. In addition to VaR limits,
factor sensitivity measures, such as present value per basis peint and option Greeks, are used as risk monitoring mechanism on a
daily basis. To manage abnormai market behaviour and supplement VaR, stress tests and scenario analyses are performed to
quantify the market risk arising frem low probability, stressed market events.

The Market Risk Management Commitiee {"MRMC") is the principal senior management group that supports the Board and
Chief Executive Cfficer in market risk oversight. The committee comprises senior managers from hoth the business and support
units.

Operational risk management

Operational risk is the potential risk arising from a breakdown in internal processes and systems, deficiencies in peaple and
management, or operational failure arising from external events. The objective of managing operational risk is to minimise
unexpected and catastrophic losses and manage expected losses. This enables new business opportunities to be pursued in a risk
controlled manner,

The Bank has an overail framework with the required environerent and organisational components for managing operational risk
in a structured, systematic and consistent manner.

A comprehensive strategy has been formulated to provide a group-wide integrated solution ercomipassing the roll-out of
qualitative and quantitative tools and methodologies which will position the Group to qualify for the more proactive risk
management approaches recommended by the Basel Committee

Asset and liability management

Asset and liability management invoives managing funding liquidity, interest rate and fereign exchange rate risks arising from
the core banking business. The Group's policy s to manage the earnings voiatility arising from the effects of movements in
interest rates and foreign exchange rates which are inherent in the Group’s nen-trading activities, white maintain'ng a prudent
level of liquidity to meet financial cbiigations at a1l times. A senior management forum, the Asset and Liability Managerment
Commitiee ("ALCO"), reviews these risks on a manthly basis

Interest rate risk

The Group's main market risk is the interest rate risks arising from the maturity and re-pricing mismatches of its assets and
liabilities from its banking business. The Group’s fending activities are funded largely by demand, savings and fixed deposits,
resulting in natural mismatch positions. A systern is in place to manage the interest rate mismatches arising from these
activities. The mismatches are monitored against defined sensitivity limits and net interest income changes.
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Interest rate risk {continued)
The table below summarises the Group's exposure to interest rate re-pricing risks. Incfuded in the tables are the Group's assets
and liabiiities at carrying amounts, categorised by the eartier of contractual re-pricing or maturity dates.
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39. RISK MANAGEMENT INFORMATION {continued)
39.5 Asset and liability management (continued}

Over1 Over 3
Less 1 week month months Over Non-
than to to3 to12 year to Over interest
31 December 2004 [$ millien) 7 days 1 month months months 3 years 3 years sensitive Total
Assets
Cash and placement with
central banks 422 453 604 585 - - 1,553 3,617
Singapore government
treasury bills and securities 6 584 1,586 1,557 1,413 1,264 - 6,340
Other government
treasury bills and securities f 6 454 279 646 412 1,838
Dealing securities 217 39 19 349 1 10 [ 701
Placement with and loans to banks 1,000 2,018 1,856 4,057 a5 16 15 10,007
Loans to customersi 18,532 1,880 6,908 9,956 3,667 3164 {1,245) 52,662
Investment securities m 425 845 1,462 1,799 2,084 848 7474
Deferred tax - - - - - - 50 50
Other assets - - - - - - 3,274 3,274
Associated companies 6 10 - 24 - - 269 309
Property, plant and equipment - - - - - - 1,316 1,316
Goodwill and intangible assets - - - - - - 2,999 2,999
21,135 15,415 12,432 18,269 »5M 6,980 9,185 50,987
Life fund net assels 28,895
Total assets 149,882
Liabilities
Deposits of non-bank customers 22,730 13,304 7.237 7,594 642 284 5,496 57,287
Deposits and balances of bz nks 3,797 3,889 3,300 1,462 7 - - 12,455
Deposits of associated companies 8 3 1 5 - - - 17
Bills payable - - - - - - 159 159
Current tax - - - - - - 425 425
Deferred tax - - - - - - 83 83
QOther liabilities - - - - - - 3,135 3,135
Debt securities 20 673 62 247 816 3,877 - 5,695
26,555 17,869 10,600 9,308 1,465 4,161 9,298 79,256
Minority interests - - - - - - 489 489
Equity - - - - - - n,242 1,242
26,555 17,869 10,600 9,308 1,465 4,161 21,029 30,987
Life assurance fund 28,895
Total liabilities and equity 119,882
On-balance sheet
interest sensitivity gap (5,420} {2,454) 1,832 8,961 6,106 2,819 (11,844) -
Off-balance sheet
interest sensitivity gap 1,999 {68) 942 (1,079} (3,471) 1,677 - -
Net interest sensitivity gap (3,421} {2,522} 2,774 7.882 2,634 4,496 (11,844} -

M The negative balance represents mainly generail provisions for possibie loan fosses.
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39. RISK MANAGEMENT INFORMATION {continued)
39.5 Asset and liability management {continued)
Interest rate risk {continued)

Over1 Over 3
Less 1week month months Over1 Nen-
than to to3 to12 year to Over interest

31 December 2003 {$ million} 7days 1 month months months 3 years 3 years sensitive Total
Assets
Cash and placement with

central banks 824 941 314 432 - - 1,625 4,036
Singapore government

treasury bills and securities 159 784 1,828 1,486 cb4 1,330 - 6,151
Other government

treasury bills and securities 96 - 84 310 314 251 - 1,055
Dealing securities 87 - - 16 24 g3 15 235
Placement with and loans to banks 2,078 1,955 3,491 2,046 60 - 20 0,650
Loans to customersl) 13,806 10,337 6,690 g,c80 8.454 2,964 (1,176} 50,155
Investment securities 70 500 1,401 453 1,818 1,817 236 5,295
Deferred tax - - - - - - 54 54
Other assets - - - - - - 2,82 2182
Associated companies g - - - - 1,168 1177
Property, plant and equipment - - - - - 1,435 1,435
Goodwill and intangible assets - - - - - 2,072 2,072
Total assets 17120 14,526 13,808 13,823 11,234 €,455 7531 84.497
Liabilities
Deposits of non-bank customers 21,339 14,300 5,796 7704 601 312 3.402 53.460
Deposits and balances of banks 1,897 3,434 3.638 1,496 16 - - 12,481
Deposits of associated companies 49 406 197 220 8s - 13 1.458
Bills payable - - - - - - 185 135
Current tax - - - - - - 327 327
Deferred tax - - - - - - 76 76
Other liabilities - - - - - - 2,421 2,421
Debt securities - 13 120 - - 3,857 - 4,010

25,655 18,170 9,757 9,420 702 4,169 6,542 74,418

Minority interests - - - - - - 20 20
Equity - - - - - 10,059 10,059
Total liabilities and equity 25,655 18,170 §,751 9,420 702 4,169 16,621 84,497
On-balance sheet

interest sensitivity gap {8,535) (3.653) 4,057 4,403 10,532 2,286 {9,060} -
Off-balance sheet

interest sensitivity gap 355 (519} 3,664 (848) {z.970} 1,18 - -
Net interest sensitivity gap (8,180} {4.172} 7721 3,555 6,562 3.604 {g.090} -

"' The negative balance represents mainly general provisions for possible loan losses.
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39. RISK MANAGEMENT INFORMATION (continued})
39.5 Asset and liability management {continued)
Interest rate risk (continued)

The table below summarises the effective average interest rate by major currencies for financial assets and iabilities:

SGD usp MYR
31 December 2004 % % %
Assets
Placement with central banks 1.24 016 278
Placement with and loans to banks 1.35 2,54 2.77
toans to customers 3.05 3.30 6.03
Securities and other interest-earning assels 2.00 4.03 3.46
Liabilities
Deposits and balances of banks .31 2a7 2.72
Deposits and other accounts of non-bank customers 0.82 1.89 275
Debt securities 2.66 2.54 -
31 December 2003
Assets
Placement with central banks 0.77 0.01 2.87
Placement with and toans to banks a7 127 2.96
Loans to customers 2.23 214 5.78
Securities and other interest-earning assets 152 4.64 3.76
Liabitities
Deposits and baiances of banks o.6o 117 289
Deposits and other accounts of non-bank customers o280 2.85

Debt securities
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39. RISK MANAGEMENT INFORMATION {continued)
39.5 Asset and liability management {continued)

Liquidity risk
The Group's policy of liquidity management is to ensure that there are sufficient funds to meet the Group’s financial obligations
as they become due.

Liquidity risk is managed through a combination of static financial ratios, cash flow projections and stress tests. Static ratios
monitor and ensure adeguate diversification in the Group’s funding sources. This restricts the dependency on particular sources
of funds and exposure to any particular group of lenders. Projections for each of the next 3o days are closely monitored based on
the contractual and actuarial patterns of the cash flow. The movements are analysed under both a business-as-usual and
stressed scenarios and monitored against a set of cumulative maximum outflow limits. Stress tests assumptions are applied to
ensure that the Group has the ability to withstand sudden and heavy cash outflows.

The table below analyses assets and liabilities of the Group into maturity time bands based on the remaining time to contractual
maturity as at balance sheet date.

Qver Over 3
Less 1 week month months Over1
than to to3 to12 year to Over
31 December 2004 (% million) 7 days 1 month months months 3 years 3 years Total
Assets
Cash and placement with central banks 1,676 453 6og 585 - 299 3,617
Singapore government
treasury bills and securities [ 584 1,586 1,567 1,413 1,294 6,440
Other government
treasury bills and securities 4 6 454 279 646 412 1,838

Dealing securities 225 - - 1 364 M 701
Placement with and loans to banks 1,018 1,950 1,865 4,022 236 16 10,007
Loans to customers 6,237 3,665 3,455 6,220 8,686 24,699 52,662
Investment securities 34 36 541 1,517 2,322 3,024 7,474
Deferred tax - - - - 50 - 50
Other assets 220 2,392 225 106 167 164 3,274
Assoctated companies [ <) - 24 ] 268 309
Property, plant and equipment - - - - - 1,316 1,316
Goodwill and intangible assets - - - - - 2,999 2,699

10,363 9,096 8,730 14,31 13,885 34,602 90,987
vife fund net assets 28,895
Total assets 19,882
Liabilities
Deposits of non-bank customers 28,048 13,253 6,633 6,720 789 1,844 57,287
Deposits and balances of banks 3,797 3,889 3,300 1,462 7 - 12,455
Deposits of associated companies 8 3 1 5 - - 17
Bills payable 100 59 - - - - 180
Currernt tax 1 2 4 218 - - 425
Deferred tax - - - - 66 17 83
Other liabilities 401 2,304 14 214 g6 [ 3,135
Debt securities 20 673 62 247 816 3,877 5,645

32,375 20,183 0,14 9,066 1774 5,744 79,256
pAinority interests - - - - - 489 489
Equity - - - - - 1,242 1,242

32,375 20,183 10,14 9,066 1,174 17,475 90,987
Life assurance fund 28,895
Total liabilities and equity 119,882
Net liquidity gap {22,012) {1,087 (1,384) 5,245 12,1m 17,127 -
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39. RISK MANAGEMENT INFORMATION (continued})
39.5 Asset and liability management (continued)

Liquidity risk (continued)

Over1 Over 3
Less 1 week rmonth months Ower1
than to toz to12 year to Over

31 December 2003 ($ millien) 7 days 1 month months months 3 years 3 years Total
Assets
Cash and placement with central banks 2,088 941 4 432 - 261 4,236
Singapore government

treasury bills and securities 159 784 1,828 1,486 564 1,330 5,151
Other government

treasury bilts and securities g6 - 84 310 314 251 1,055
Dealing securities 102 - - 15 29 93 235
Placement with and loans to banks 2,095 Laq 3.386 2,077 151 - 9,650
Loans to customers 7,015 3,037 3,128 5,245 9,686 22,044 50,155
Investment securities 12 20 432 514 2,897 2,420 6,295
Deferred tax - - - 54 - 54
Other assets 1,463 518 51 125 22 3 2,182
Associated companies - 9 - - 1,168 V177
Property, plant and equipment - - - - 1,435 1,435
Goodwill and intangible assets - - - - 2,072 2,072
Total assets 13,030 7,250 9,223 10,205 13,712 31,077 84,497
Liabilities
Deposits of non-bank customers 24,501 14,460 5793 17590 sJell 425 53.460
Deposits and balances of banks 3,900 3,438 3,627 1,500 16 - 12,481
Deposits of associated companies 550 106 197 220 35 - 1,458
Bills payable 123 62 - - ~ 185
Current tax 1 4 - 320 2 - 327
Deferred tax - - - - 76 - 76
Other liabilities 1,592 550 36 127 110 6 2,421
Debt securities - 33 120 - - 3,857 4,010

30757 18,553 9.773 9,757 890 4.288 74.418

Minority interests - - - - - 20 20
Equity - - - - - 10,059 10,059
Total liabilities and equity 30,757 18,953 9,773 9,757 &q0 14,367 84,497
Net liquidity gap (17727} (n.703) (550) 448 12,822 16,710 -
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3. RISK MANAGEMENT INFORMATION (continued)
39.5 Asset and liability management (continued)
Currency risk
The banking activities of providing financial products and services to corporate and retail customers expose the Group to foreign
exchange risk. Foreign exchange nisk is centrally managed by Group Treasury against delegated limits. The Group's policy is to
ensure, where appropriate and practical, that its capital is protected from foreign exchange exposures. Hedging against foreign
exchange exposures is to protect the real economic value, rather than to avoid the short-term accounting impact.

The table below analyses the net foreigh exchange positions of the Group by major currencies, which are mainly in the Singapare
dollar, the US dotlar and the Malaysian ringgit. The “Others” foreign exchange risks include mainly exposure to Australian dollar,
Euro, Japanese yen, Sterling pound and Hong Kong dollar.

31 December 2004 ($ million) SGD usp MYR Others Total
Assets
Cash and placement with central banks 1,966 19 893 139 3,617
Singapore government treasury bills and securities 6,440 - - - 6,440
Other government treasury bills and securities - 99 1,584 155 1,838
Dealing securities 104 354 220 23 7o1
Placement with and loans to banks 1,792 4,871 423 2,921 10,007
Loans 10 customers 33,889 8197 6,426 4,450 52,962
Investment securities 2,19 3,166 855 1,334 1,474
Deferred tax 7 - 43 - 50
Other assets 2,191 778 228 77 3,274
Associated companies 68 - 1 120 309
Property. plant and equipment 1,090 - 89 137 1,376
Goodwill and intangible assets 2,999 - - - 2,999
52,665 17,484 10,882 9,956 90,987
Life fund net assets 28,895
Total assets 19,882
Liabilities
Deposits of non-bank customers 35,302 8,234 8,528 5,223 57,287
Deposits and balances of banks 3,841 5,253 170 3,191 12,455
Deposits of associated companies 6 - 9 2 17
Bills payable 74 5 79 1 159
Current tax 387 1 31 [ 425
Deferred tax 83 - - - 83
Other fiabilities 1,37 1,506 173 8g 3,135
Debt securities 3,912 1,465 - 318 5,695
44,976 16,464 8,990 8,826 79,256
Minority interests 488 - - 1 489
Equity 1,242 - - - 1,242
56,706 16,464 8,990 8,827 90,987
Life assurance fund 28,895
Total liabilities and equity 19,882
On-balance sheet position (4.041) 1,020 1,892 1,129 -
Off-batance sheet position 1,443 ,094) fa37) 82 -
Net position (2,598) (74) 1,461 1,211 -
Of which:

Net investments in overseas operations - m 821 1,042 2,034
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39. RISK MANAGEMENT INFORMATION {continued)
39.5 Asset and liability management (continued)
Currency risk (continued)

31 December 2003 ($ million) SGD uso MYR Cthers Total
Assets
Cash and placement with central banks 2,445 8 1,321 262 4,036
Singapore government treasury bills and securities 6,151 - - - 6,151
Other government treasury bills and securities - 86 85 18 1,055
Dealing securities 85 1 8g - 235
Placement with and loans fo banks 2,358 3,724 663 2,900 9,650
Loans to customers 32,851 7257 5.86g 4178 50,155
Investment securities 1,852 2,729 787 Q27 6,205
Deferred tax 5 - 49 - 54
QOther assets 1825 422 54 % 2182
Associated companies 1,003 - 14 - 1177
Property, plant and equipment 1,210 - 83 142 1,435
Goodwill and intangible assets 2,072 - - - 2,072
Total assets 51,717 14,287 9,885 8,608 84,497
Liabilities
Deposits of non-bank customers 33,983 7.441 7.496 4,540 53,460
Deposits and balances of banks 2,847 6,692 293 2,649 12,481
Deposits of associated companies 776 32 567 83 1,458
ills payable 97 5 82 1 185
Current tax 313 1 9 4 327
Deferred tax 76 - - - 76
Other liabilities 1277 908 g8 138 2,431
Debt securities 4.010 - - - 4,010
43,379 15.079 8,545 7.415 74,418
Minority interests 19 - - 1 20
Equity 10,059 - - - 10,059
Total liabilities and equity 53,457 15,079 8,545 7.416 84,497
On-balance sheet position {(1.740) (792} 1,340 1,192 -
Off-balance sheet position 1155 948 {447) {(398) -
Net position (1.8g99) 156 899 844 -
Of which:
Net investments in overseas operations - 129 gosg 823 1,857
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39. RISK MANAGEMENT INFORMATION {continued)
39.6 Fair values of financial assets and liabilities

Financial instruments comprise financial assets, financial liabilities and also off-balance sheet financial instruments. The fair
value of 2 financial instrument is the amount at which the instrument could be exchanged or settled between knowledgeable
and willing parties in an arm’s length transaction.

Quoted and observable market prices, where available, are used as the measure of fair values. However, for a significant partion
of the Group’s financial instruments, including loans and advances to customers, where such market prices are not available,
various methodologies are used to estimate the approximate fair values of such instruments. These methodologies are
significantly affected by the assumptions used and judgements made regarding risk characteristics of various financial
instruments, discount rates, estimates of future cash flows, future expected loss experience and other factors. Changes in the
assumptions could significantly affect these estimates and the resulting fair value estimates. Therefore, for a significant portion
of the Group’s financial instruments, including loans and advances to custamers, their respective fair value estimates do not
purport to represent, nor should they be construed to represent, the amounts that the Group could realise in a sales transaction
at the batance sheet date. The {air valug information presented herein should also in no way be construed as representative of
the underlying value of the Group as a going concern.

Fair value information is not provided for nen-financial instruments and financial instruments that are excluded from the scope
of Financial Reporting Standard 32 {"FRS 327) which requires fair value information to be disclosed. These include property, plant
and equipment, intangibles such as long-term relationships with depositors and insurance contracts.

Except for loans to and bills receivable from customers, the following table summarises the carrying amounts and fair values of
those financial assets and Yiabilities not presented on the Group's balance sheet at their fair values. In respect of toans to and
bills receivable from customers, the Group has computed the fair values taking into account the relevant market interest rates
and credit spread and noted that the total fair value is not materially different from the total carrying amount at year end.

2004 2003

Carrying Fair Carrying Fair
$ million amount value amoun{ value
Financial assets
Assets for which fair value approximates carrying value 16,897 16,897 15,868 15,868
Dealing securities 701 704 236 238
Government securities 8,278 8,336 7206 7224
Investment securities 1.474 8,30 6,295 &,91
Financial liabilities
Liabilities for which fair value approximates carrying value 36,156 36,156 35.668 35.668
Non-bank customer term deposits 36,269 36,275 34,273 34,272
Debt securities issued and other borrowed funds 6,746 7403 4,402 5,032

Note:
The fair value is determined without deducting the trapsaction costs that would be incurred to exchange or settle the underlying
financial instrument. The costs are expected to be insignificant and will not have any material impact on the fair value,

The fair values are based on the following methodologies and assumptions:

Assets for which fair value approximates carrying value
Fair value of certain financial assets carried at cost, including cash and placements with central banks, placements with and loans
to banks, interest and other short term receivables are expected to approximate their carrying value due to their short tenor.

Loans and advances to non-bank customers

The carrying value of loans and advances is the principal outstanding net of specific and other provisions for impairment. Fair
value of loans and advances are computed after taking into account the relevant market interest rates and credit spread by
product types as at balance sheet date.
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39. RISK MANAGEMENT INFORMATION (continued)
39.6 Fair values of financial assets and liabilities {continued}

Securities
Fair value of securities that are actively traded is determined by quoted bid prices. For non-actively traded securities, independent
broker quotations are obtained, Fair value of equity securities are estimated using a number of methods, including earnings
multiples and discounted cash flow analysis. These securities may be subjected to restrictions, for example, consent of other
investors that, may limit the Group’s ability to realise the estimated fair value. Accordingly, current estimates of fair value and the
ultimate realisation of these instrurnents may differ.

Liabilities for which fair value approximates carrying value
Fair value of certain financial liabilities, which include mainly customer deposits with no stated maturity, interbank borrowings
and borrowings under repurchase agreements, are expected to approximate their carrying value due to their shert tenor.

Non-bank customer term deposits

For non-bank customer deposits with maturities of less than three months, the carrying amount is a reasonable estimate of their
fair value. For deposits with maturities of three months or more, fair values are estimated using discounted cash flows based on
market rates.

Debt securities issued and other borrowed funds

The aggregate fair values of the Bank's fixed rate subordinated term notes are based on quoted market prices. The difference
between the fair value and the carrying amount of the subordinated term notes will be largety offset by the corresponding fair
value of the hedging interest rate and currency swaps entered into by the Bank. fair values of other borrewed funds are obtained
from independent broker offer prices.

40. COUNTRY RISK
At 31 December 2004, the countries where OCBC's cross-border transfer risk exceeded 1% of assets were Malaysia, Hong Kong SAR,
United Kingdom, China and United States and consisted mainly of placements with banks due within one year. Cross-border transfer
risk covers all cross-border transactions including onshare non-local currency transactions. In this context, assets {excluding life fund
net assets) amounted to $g0.986 mitlion (2003: $84,497 million) as shown in the consolidated balance sheet at 31 December 2004

Cross-border transfer risk exposure exceeding 1% of assets:

financial
institutions,
Government private As %
and official sector and of total
Banks institutions individuals Total assets
$ million 4 million $ million $ million %
2004
Malaysia 3,248 1,022 1,342 5,612 6.7
Hong Kong SAR 1,3N - 900 2,271 2.50
United Kingdomn 1,281 - ng 1,400 154
China 893 - 483 1,376 1.51
United States 256 27 950 1,233 1.36
Indenesia 273 27 793 1,093 1.20
Cayman lslands - - 994 994 1.09
South Korea 665 44 270 q79 - 1.08
Taiwan 728 - 185 913 1.00
2003
Malaysia 2034 615 1,045 4744 5.0
Hong Kong SAR 1,069 - 753 =852 219
United Kingdom 1,312 - 55 367 1.62
Cayman [slands - - 1.090 1.0g0 129
China 644 - 360 1004 119

lapan 927 - 19 346 112
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42.

OFF-BALANCE SHEET ITEMS
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Off-balance sheet items comprise contingent labilities, commitments and financial derivative instruments which are matched by

corresponding obligations of counter-parties that are banks and other financial institutions and customers

CONTINGENT LIABILITIES

The banking and finance corporations in the Group conduct businesses involving acceptances, guarantees, documentary credits and
other similar transactions. Acceptances are undertakings by the Group to pay on bills of exchange drawn on customers. Guarantees are
issued by the Group tc guarantee the performance of customers to third parties. Documentary credits commit the Group to make

payments to third parties on production of documents.

Group Bank

2004 2003 2004 2003

$'ooo 5’000 $’o00 5’000

Acceptances and endorsements 699,978 544,21 103,862 56,450
Guarantees and standby letters of credit 5,044,902 4.724,914 4,360,211 4.520,851
Documentary credits and other short term trade-related transactions 774,205 506,923 635,955 433,051
Others 49,680 54.52% - -
6,568,765 5.829,577 5,600,028 £.010,352

Included in guarantees and standby letters of credit is an amount of $1.13 billion (2003: $1.17 billion) relating to credit default swaps
entered into by the Bank which are collateralised on long-term loans granted by the Bank of an equivalent amount {Note 27) and an
amount of $0.64 billion {z003: $0.60 billion) relating to credit default swaps entered into by the Bank which are coilateralised on credit

linked notes held by the Bank of an equivalent amount {Note 31).

4%1 Analysed by geographical sector

Group Bank

2004 2003 2004 2003

o000 s'oeo 5’000 $'000

Singapore 4,993,737 4,503,965 5,063,796 4,567.257
Maiaysia 1,249,936 1,054,641 236,693 174,241
Other ASEAN 42,427 14,760 9,884 5,022
Greater China 106,562 124,794 113,354 132,502
Cther Asia Pacific 62,432 25,314 62,432 25.314
MNorth America 32,874 41.50% 33,072 41,720
Rest of the Wworld 80,797 64,296 80,797 64,296
6,568,765 5,820,577 5,600,028 5,010,352

42.2 Analysed by industry
Group Bank

2004 2003 2004 2003

$'ooo $'o00 $'coo 4’000

Agriculture, mining and quarrying 30,226 25,049 863 213
Manufacturing 864,563 751,404 372,832 321,862
Building and construction 1,133,568 835,420 1,173,333 898,693
General commerce 943,227 608,143 786,415 488,6M
Transport, storage and communication 261,225 211,368 223,686 196,123
Financial institutions, investment and holding companies 2,260,446 2,343,431 2,257,714 2,339,452
Professionals and individuals 97,205 85.914 96,497 89.777
Others 978,305 964,848 688,688 675,62
6,568,765 5,824,577 5,600,028 5,010,352
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43. COMMITMENTS

Commitments comprise mainly agreements to provide credit facilities to customers. Such commitments can either be made for a fixed
period, or have no specific maturity but are cancellable by the Group, subject to notice requirements.

Group Bank
2004 2003 2004 2003
5’000 s'ooo $’000 $'oco
431 Credit commitments
Undrawn credit facilities:
- Original term to maturity of one year or less 22,009,489 20,146,688 19,658,667 18,114,455
- Original tecm te maturity of more than one year 1,302,190 5,705,254 4,753.127 4,224,772
29,311,679 25,851,942 24,414,794 22,344,227
Undrawn note issuance and revolving underwriting facilities 110,060 270,070 42,550 191,740
Forward asset purchases/sales 746,261 1,065,179 746,261 1,065,179
30,168,000 27137191 25,200,605 23,601,146
43.2 Other commitments
QOperating lease commitments:
- Within 1year 17,375 13,528 15,176 12,370
- After 1 year but within 5 years 17,843 13,980 15,068 13,801
— Over g years 230 813 230 813
35,448 28,321 30,474 26,984
Capital expenditure authorised and contracted 52,550 45,780 31,939 g,602
87,998 74001 62,413 36,586
43.3 Total commitments 30,255,098 27.261,2G2 25,263,018 23,637732
43.4 Analysed by geographical sector
Singapore 23,476,003 21,496,521 23,476,792 21,004,793
Malaysia 5,413,503 4.412.789 462,235 404,326
Other ASEAN 123,936 120,898 75,043 73,495
Greater China 445,655 447,370 451,953 41076
Cther Asia Pacific 335,354 275,553 335,448 275,881
North America 383,527 382,951 383,527 382,951
Rest of the world 78,020 125,210 78,020 125,210
30,255,998 27,2612z 25,263,018 23.637,732

As at 31 December 2004, total commitments under life assurance funds of the Group, not included in the above tables, are as follows:

Operating lease commitments
- Within1year

- After year but within 5 years
— Over 5 years

Capital commitment authorised and contracted

$’o00

1,129
1,139

2,268
220,120

222,388
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44. FENANCIAL DERIVATIVES

Financial derivatives are off-balance sheet financial instruments, which inciude forward contracts for the purchase and sale of foreign
currencies, interest rate and currency swaps, financial futures and option contracts. These instruments allow the Group and its
customers to transfer, modify or reduce their foreign exchange and interest rate risks. The following cutlines the nature and terms of
the rmost commeon types of derivatives used:

Foreign exchange derivatives are exchange rate related contracts, mainly forward foreign exchange contracts, currency swaps and
currency options.,

Forward foreign exchange contracts are agreements to exchange a specified amount of one currency for another on a future date at an
agreed rate.

Currency swaps are agreements that involve the exchange or notional exchange of equivalent amounts of two currencies and a
commitment to exchange interest periodically until the principal amounts are re-exchanged on a future date.

Currency options are contracts that give the purchaser the right, but not the obligation, to buy or selt an underlying currency at a
certain price on or before an agreed future date. As the selter (option writer} has a duty to buy or sell at the agreed price should the
purchaser exercise his right, he generally receives a premium payable at the start of the option period. Some currency options
purchased from customers are usually embedded in deposits for an enhanced yield return.

Interest rate derivatives are interest rate related contracts undertaken by the Group, which include interest rate swaps, forward rate
agreement {"FRA", caps, floors, collars, futures and swaptions.

An interest rate swap is an agreement between two parties to exchange fixed rate and floating rate interest by means of periodic
payments based upon a notienal principal amount and the interest rates defined in the contract.

In a forward rate agreement, two parties agree to fix the interest rate on a specified notional principal amount for a defined period
commencing at a specified date in the future The buyer of a FRA is the party wishing to protect itself against a future rise in the
relevant interest rate. The seller is the party wishing to protect itself against a future fall in the relevant interest rate.

Caps. floors and collars are different types of interest rate options transactions designed to hedge interest rate exposures. Acapis a
contract whereby the seller agrees to pay to the purchaser, in return for ar upfront premium ar a series of annuity payments, the
difference between a reference rate and an agreed strike rate when the reference rate exceeds the strike rate. A floor is a contract
whereby the seller agrees to pay to the purchaser, in return for an upfront premium, the difference between a reference rate and an
agreed strike rate should the strike rate exceed the reference rate A collar is the simultaneous purchase of an out-of-the-money cap
and sale of an out-of-the-money floor. The seller of the collar agrees to limit the buyer’s floating interest rate to a band limited by a
specified cap rate and floor rate.

A futures contract is an agreement to buy or seil a standard quantity of a specific financial instrument at a pre-determined future date
and at 2 price agreed between the parties on an organised exchange.

Swaptions are over-the-counter options on swap contracts, which give the buyer the right, but not the obligation, to enter into an
interest rate swap as either the payer or receiver of the fixed side of the swap. An interest rate call swaption gives the purchaser the
right to receive a specified fixed rate, the strike rate, in a swap and to pay the floating rate for a stated time period. An interest rate put
swaption gives the buyer the right to pay a specific fixed interest rate in a swap, and to receive the floating rate for a stated time
peried.

Equity derivatives comprise mainly equity convertible deposits whereby an equity option is embedded in deposits placed with the Bank.
An equity option provides the buyer with the right, but not the obligation, either to purchase or sell a specified stock or stock index at a
specified price or level n or before a specified date.

Credit derivatives are contracts between a holder of 2n asset {the buyer of protection} and a third party called the seller of credit. It s an
arrangement whereby the reference credit, credit risk of a risky asset (the reference asset, could be a foan or bord issued by a company)
1s transferred from the buyer to the selfer of protection. The term credit risk refers to the failure of the borrower to perform his part of
the contract. which can arise due to a variety of reasons ranging from bankruptcy. losses, distress or other events.

The financial derivatives shown in the foliowing tabies are held for both trading and hedging purposes. The contractual or underlying
principal amounts of these financial derivatives and their corresponding gross positive (assets) ang negative (liabilities) fair vaiues at
balance sheet date are analysed below. Changes in fair values of futures contracts below which are exchange traded are subject to
aaily settiement and the margins refating to these futures contracts are included in balances with banks and ¢ther financial
institutions,
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44. FINANCIAL DERIVATIVES {continued)

Contractual or

principal Fair value ~ Fair value -
GROUP ($’000) notienal amount assets liabilities
2004
Foreign exchange derivatives
Forwards 5.764.319 47,648 45,829
Swaps 61,262,636 1,374,183 1,109,400
GTC aptions - bought and sold 1,512,942 9,285 6,277
68,539,897 1,431,116 1,161,506
Interest rate derivatives
Forwards 27,313,673 5.969 6,372
Swaps 169,701,869 1,201,960 961,286
OTC options — bought and sold 2,865,083 7,255 10,166
Exchange traded futures - bought and sold 1,146,569 39 543
201,117,194 1,215,223 978,367
Equity derivatives
Options written 6,000 - -
Options bought 24,957 3 70
30,957 13 70
Credit derivatives
Credif default swaps 8,170 - 740
Other derivatives
Gold forwards — bought and soid 16,0M 606 1
Total 269,712,229 2,646,958 2,140,684
Fair value of trading derivatives
included in other assets and other labilities 1,709,164 1,663,565
{Note 32) {Note 19)
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44. FINANCIAL DERIVATIVES (continued)

Contractual or

OCBC Bark Annua: Report 2¢c04 ‘!47

principal Fair value — Fair value -
GROUP {$'000) notional amount assels liabiiities
2003
Foreign exchange derivatives
Forwards 3,206,356 34.054 25,595
Swaps 53.374.342 709,972 596,079
OTC options - bought and sold 758,216 3.065 6.462
57.339.914 746.851 628,136
interest rate derivatives
Forwards 18,703,100 6,419 6,085
Swaps 107,645,204 gbb,529 763192
OTC options - bought and sold 1,985,168 2763 6.397
Exchange traded futures - bought and sold 5.534.326 1,532 2,036
133.367.798 a77.273 7770
Equity derivatives
Futures n8 - 4
Cptions bought 10,785 1 81
1,003 1 s,
Credit derivatives
Credit default swaps 8,505 - 1,234
Other derivatives
Goid forwards — bought and sold 19,105 28 274
Sitver forwards — bought and sold 281 9 10
19,386 37 284
Total 101,246,606 1,724,202 1,407,449
Fair value of trading derivatives
included in other assets and other liabilities 1,114,806 1,101,163
{Mote 32) {Note 19}
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44. FINANCIAL DERIVATIVES {continued}

Contractual or

principal Fair value - Fair value -
BANK (3’000} notional amount assets liabilities
2004
Foreign exchange derivatives
Forwards 3,041,416 31,272 28,62¢9
Swaps 58,508,797 1,370,544 1,108,525
OTC options — bought and sold 1,437,055 8,886 6,054
62,987,268 1,410,702 1,143,208
Interest rate derivatives
Forwards 27,313,673 5,969 6,372
Swaps 169,840,720 1,212,004 959,557
OTC options - bought and sold 2,865,083 1,218 10,166
Exchange traded futures — bought and sold 1,146,569 39 543
201,165,445 1,225,230 976,638
Equity derivatives
Onptions written 6,000 - -
Options bought 24,957 3 70
30,957 3 70
Credit derivatives
Credit default swaps 8,170 - 740
Other derivatives
Cold forwards — bought and sold 15,177 579 1
Total 264,207,017 2,636,524 2,120,657
Fair value of trading derivatives
included in other assets and cther liabilities 1,698,900 1,655,504
(Note 32} (Note1g)
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44. FINANCIAL DERIVATIVES (continued)

Contractual or
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principal Fair value - Fair value —
BANK {$'0040) notional amount assets liabilities
2003
Foreign exchange derivatives
Forwards 2,238,355 26,077 15,386
Swaps 52,556,517 708,458 556,875
OTC options - bought and sold 759,216 3,065 6,462
§5.594.588 737600 618,723
Interest rate derivatives
Forwards 18,703,300 6,419 6,085
Swaps 107.986,006 97713 76324
OTC options — bought and sold 1,085,168 2763 6,397
Exchange traded futures - bought and seld 5,534,326 1,532 2,036
134,208,600 987.875 TS
Equity derivatives
Opticns bought 10,785 1 &
Credit derivatives
Credit default swaps 8,505 - 1,234
Other derivatives
Cold forwards — bought and sold 7.025 - -
Sitver forwards - bought and sold 102 - -
727 - -
Total 184,829,605 1,725,476 1,397,797
Fair vaiue of trading derivatives
included in other assets and other liabilities 1,313,348 1,101,968
(Note 32) (Note1g)

As noted in the above tables, the notional amounts of certain types of financial instruments provide a basis for comparison with
instruments recognised on the balance sheet but do not necessarily indicate the amounts of future cash flows involved or the current
fair value of the instrument and, therefore, do not indicate the Group’s exposure to credit or price risks. The fair values of derivative
instruments are normally zero or negligibte at inception and the subseguent change in value is favourable (assets} or unfavourable
{liabilities) as a result of fluctuations in market interest rates or foreign exchange rates relative to their terms. The aggregate
contractual or notional amount of derivative financial instruments on hand, the extent to which the instruments are favourable and
unfavourable and, thus the aggregate fair values of derivative financial assets and liabilities can fluctuate significantly from time to

time.

As at 31 December 2004, the life assurance funds of the Group have entered into financial derivative contracts with notional amount of
52,7682 million, fair value assets of $53.9 mitlion and fair value liabilities of $65.5 million, which are not inciuded in the above tables.
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45. ASSETS PLEDGED

46.

47.

The assets that have been martgaged or piedged to secure for borrowings are as follows:

Group Bank
2004 2003 2004 2003
$'000 s'ono $'000 $’o00
Singapore government treasury bills and securities 232,027 150,658 232,027 150,658
Other government treasury bills and securities 577,054 272,709 3,117 3,862
Investment securities 184,635 345.497 - -
Total securities pledged 990,716 768,864 235,804 154,520
Others 363,636 387920 1,536 145171
1,354,352 156,784 307,340 299,691
CASH AND CASH EQUIVALENTS
For the purpases of the consolidated cash flow statement, cash equivalents are tiquid assets readily convertibie into cash
Group
2004 2003
$’o00 5’000
Cash and placements with central banks 3,616,603 4,035,863
Singapore government securities excluding long-term investments (Note 23} 5,894,363 5,607.098
Other government securities 1,837,697 1,054,618
11,348,663 10,697,579

MINIMUM LEASE RENTAL RECEIPTS

The future minimum fease rental receipts under non-canceflable operating leases by remaining period to lease expiry are as follows:

1004,
$'coo
Less than 1 year 33,468
Qver 1year 1o g years 36,37
Over 5 years n
69,910

Group
2003
$'ooo
44,083
45,685
3.876

53.644

As at 31 December 2004, under the life assurance funds of the Group, future minimum lease rental receipts under non-cancellable

operating teases amounted to $46.g million.
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48. CURRENT ASSETS AND LIABILITIES

49.
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Group Bank
2004 2003 2004 2003
$'ooo $'000 $'ooo $’coo
Current assets
Cash and placements with central banks 3,616,603 4,035,863 2,590,974 2,604,863
Singapore government treasury bills and securities 3,732,525 4.257.739 3,690,624 4,257739
Other government treasury bills and securities 780,090 490,017 529,976 86,424
Dealing securities 701,017 235,543 466,211 134,929
Placements with and loans to banks 9,754,552 9,499,071 9,089,493 8,723,406
Loans to and bills receivable from customers 19,578,065 18,425,319 15,964,482 15.354,378
Investment securities 2,127,886 978,047 1,525,085 781176
Other assets 2,943,017 2,157,499 2,441,383 1757088
Loans to associated companies 39,639 8,799 - -
Loans to subsidiary companies - - 1,576,975 1,353,544
43,273,394 40,087,895 37,875,203 35.059.447
Current liabilities
Deposits of non-bank customers 54,664,517 £2,434,245 46,203,561 45,162,854
Deposits and balances of banks 12,447,953 12,464,856 12,073,890 11,910,339
Deposits of associated companies 17,229 1,372,440 8,23 878,068
Deposits of subsidiary companies - - 1,686,165 1,268,267
Bills payable 159,475 185,233 79,755 102,478
Current tax 425,112 327,667 300,161 2Gg2,216
Other liabilities 3,031,818 2,305,308 2,415,500 1,699,097
Debt securities 1,001,676 152,750 949,926 -
TBT80 69.242.499 63,117,189 61.314.219
Net current liabilities 28,464,386 24,154,004 25,841,986 26,254,772

RELATED PARTY TRANSACTIONS

In addition to the related party information shown elsewhere in the financial statements, the related party balances as at year end and

transactions during the financial year are as follows:

2004 2003
% million 5 million
{a}) Loans and advances
- Associated companies engaged in financial activities 16 9
— Associated companies engaged in non-financial activities 24 #
- Drirector-related parties 1,961 2,240
{b) Deposits
~ Associated companies engaged in financial activities 13 1,417
- Associated companies engaged in non-financial activities 4 4
— Director-related parties 1,193 910
- Life assurance funds 919 -
(c) Off-balance sheet credit facilitiest
- Associated companies engaged in financial activities 1 1
- Associated companies engaged in non-financial activities - -
~ Director-related parties 46 340
(d) interestincome
- Associated companies engaged in financial activities # 1t
— Associated companies engaged in non-financial activities # -
— Director-related parties 36 51
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49. RELATED PARTY TRANSACTIONS (centinued)

2004 2003
4 midlion $ million
(e} Interest expense
- Associated companies engaged in financial activities " 12
- Associated companies engaged in non-financial activities # ##
- Director-related parties 9 4
- Life assurance funds 7 -
{f} Rental income
~ Associated companies engaged in financial activities # ft
- Associated companies engaged in non-financial activities # #
- Director-related parties 4 4
(g} Fee and commission income and other income
- Assoctated companies engaged in financial activities 19 26
- Associated companies engaged in non-finandcial activities # #
- Director-related parties 6 3
- Life assurance funds 27 -

i Off-balance sheet credit facilities refer to transaction-related and trade-related contingencies.
2} % refers to amount less than 5500000,

Related parties included in this note are:

(a) Associated companies in which the Group holds interest of between 20% and 50% in the entities and includes subsidiary
companies of these entities.

(b} Director-related parties:
(i Immediate family members of the Bank’s directors, being individuals who may be influenced by or be influenced by the
directors of the Bank in their dealings with the Group:

it} Companies that are majority-owned by the Director or family members;

(i) Companies in which the Director or family members control the compasition of the board of directors;

{iv) Associated companies of the Director;

{v] Anyindividual. company or firm guaranteed by the Director; and

{vi} Companies, cther than group-related companies, in which the Bank's directors serve as directors.

(g} Life assurance funds of the Group. The transactions entered into with these long-term life assurance funds, cannot be eliminated

in the consolidated financial statements due to the basis of accounting used for the life assurance businesses.

Alltransactions with related parties are conducted on an arm's length basis Loans to and deposits from related parties are not treated

any differently from leans ta and deposits fram other customers of the Bank and Croup. Credit facilities granted are subiect to the
same credit evaluation, approval, monitoring and reporting processes. Credit exceptions, if any, pertaining to the conduct of related
parties’ accounts are reported to the Board of Directors at regular intervals.
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50. SUBSEQUENT EVENTS

{a)

On 29 January 2005, iPropertyNet Pte Ltd (“iPropertyNet”), which is 13% owned by OCBC Capital Investment | Pte, Ltd. {"OCI") and
44% owned by OCBC eVenture Fund il Pte Ltd ("OEF"}, was dissclved. The Bank is the ultimate holding company of both OCI and
OEF. Hence, iPropertyNet ceased to be a subsidiary of the Bank on the same day.

On 2 February 2005, OCBC Capital Corporation ("0CC"), a wholly-owned subsidiary of the Bank, incorporated in the Cayman Isfands,
issued 4,000,000 non-cumulative non-convertible guaranteed preference shares of $%0.01 each ["OCBC OCC-A Preference Shares”)
at a subscription price of $$100 per share. The total proceeds raised from the OCBC OCC-A Preference Shares was on-lent to the
Bank in exchange for a subordinated note issued by the Bank. In turn, the Bank guarantees, on a subordinated basis, all payment
obligations in respect of the OCBC OCC-A Preference Shares, and the net proceeds from the issue of the subordinated note was
used for general funding purpose.

These shares were listed on the Singapore Exchange Securities Trading Limited under the trading name of “0CBCCap3.93%Pref2500”
on 3 February 2005,

Subsequent to 31 December zoc4 and up to the date of issue of these financial statements, the Bank has purchased, in aggregate,
4,090,576 ordinary shares by way of market acquisition amounting to $56,432,349. This was pursuant to the stock purchase
mandate approved by sharehelders at an extracrdinary general meeting on 15 April 2004.

51. AUTHORISATION OF FINANCIAL STATEMENTS
The Board of Directors of Oversea-Chinese Banking Corporation Limited authoerised these financial statements for issue on
1 february 2005,
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Group’s Major Properties
as at 31 December 2004

Net book Market! Effective Gross
value value stake ficor area
Properties Purpose $3'o00 5%’000 (%) (sq ft)
Singapore — 1
OCBC Centre, 65 Chulia Street Office 35,475 l | 435,000 | wo V 9g3.08g |
OCBC Centre East, 63 Chulia Street Office 13,279 ‘ i 175000 | 100 r 242,385 ‘
QOCBC Centre South, 18 Church Street Office 70,000 ‘ ‘ Jo.c00 ‘f 100 ng,gog J
218,754 680,000 1,354,383
63 Market Street Office 237000 237,000 100 248,506
11 Tampines Central 1 Office 63,000 63,000 100 15,782
31 Tampines Finance Park Avenue 4 Office 49,000 49,000 100 97537
105 Cecil Street, #01-00, #o2-011C 04, Office 33,500 33,500 100 34,550
#04-0110 04, #14-01 to 04, #15-01 10 04,
#17-01 to 04 The Octagon Building
260 Tanjong Pagar Road Office 6,310 18,500 100 44,940
101 Cecil Street #o1-01/02 Tong Eng Building Office 2,341 13,800 100 15,984
110 Robinson Road Office 4,970 8,750 WO 22,120
460 North Bridge Road Office 3,481 8,900 100 26,576
277 Orchard Road, comprising Specialists’ Retail/Hotel 8,370 264,650 100 443,689
Shopping Centre & Hotel Phoenix (392 guest rooms}
The Waterside, Block 9 & 13 Tanjong Rhu Road Residential 45,428 120,550 100 251,889
Somerset Compass, 2 Mt Elizabeth Link Residential 27244 105,000 100 104,377
The Compass at Chancery, Residentia! 15,766 34,000 100 54,739
6, 6A10H, ) to N, P to U Chancery Hill Road
Valtey Lodge, #02-c0 te #10-00, Residential 3,i29 g,500 100 24,421
257 River Valley Road
Land at Kim Seng Road, Lot 830L, Land for 58,058 200,500 160 159,075
Lot 9g391A & 1041K, Town subdivision 23 develcpment
Development at Telok Ayer Street, Land for 27372 65,700 100 75258
Lot 36-2, Town subdivision 1 development
tand at Bassein Road, Lot 451, Town subdivision 29 Land for 105 12,000 100 17,2032
development
803,828 1,923,350
Malaysia
Lot 129, Jalan Tun Perak, Kuala Lumpur Office 38,564 38,700 100 243,240
20-storey OCBC Bank (Malaysia) Berhad Head Office
38,564 38,700
Other properties located in
Singapore 174,386 291,440
Malaysia 34,678 93.779
Other ASEAN 6,023 7797
Other Asia Pacific 109,099 188,358
Rest of the World 2,710 8,80
326,896 589,609
Total 1,169,288 2,551,655

" Valuations as at 31 December 2004 were made by independent firms of prefessional valuers,

(2 Refers to land area.
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as at 31 December 2004
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Effective Number Cost of Market
stake of ordinary investment value
Yo shares held $¢’000 55’000

Investment Securities
Asia Pacific Breweries Limited £.02 10,671,448 10,947 81,103
Fraser and Neave Limited 713 18,283,692 90,167 298,024
Raffles Holdings Linmited 6.95 156,634.997 36,462 74,402
Robinson and Company Limited 19.99 17,808,933 8528 109.525
The Straits Trading Company Limited 15.33 56,387,232 28,880 1g,541
United Overseas Bank Limited 0.23 3,555,524 40,777 49,075
WBL Corporation Limited 7.8¢ 13,952,100 22,43 44,926
238,186 776,596
Other quoted equity holdings 476,342 505,006
Tetal quoted equity heldings 714,528 1.281,602

Associated Companies

British and Malayan Trustees Limited 43.0% 235,620 5ol 13,218
PacificMas Berhad 2814 48,125,642 86,994 144,856
2T Bank NISP Tbk 2250 930,145,370 16,997 126,872
204.582 284,046

Subsidiary Company
Great Eastern Holdings Limited &1.o1 383,420,069 1,820,828 4,984,461
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Stockholding/Preference Shareholding Statistics

as at 15 February 2005

CLASS OF SHARES
Ordinary Shares of 5$1.00 each converted into stock units transferable in amounts and multiples of S$1.00 each.

NUMBER OF STOCKHOLDERS
The number of stockholders of the Bank as at 15 February 2005 is 35,671

VOTING RIGHTS

The Articles of Association provide for:

{a} on ashow of hands: 1 vote

(b} on a poll:1 vote for each ordinary stock unit held

DISTRIBUTION OF STOCKHOLDERS

Ordinaty

Number of Stock Held
Size of Holdings Stockholders % 8% %
1-999 6,615 18.54 1,801,467 0.13
1,000 — 10,000 23,904 67.01 70166,067 5.35
10,001 - 1,000,000 5,075 14.23 252,415,358 19.24
1,000,001 and above 77 0.22 987,872,842 7528
Total 35,671 100.00 1,312,255,734 100.00

TWENTY LARGEST STOCKHOLDERS

Amount of

Ordinary

Stock Held
Stockholders sé %
1. DBS Nominees (Pte} Ltd 182,216,462 13.89
2. Selat {Pte) Limited 145,398,946 .08
3. Raffles Nominees (Pte) Utd 109,798,783 837
4. Citibank Nominees Singapore Pte Ltd go,068,886 6.86
5. HSBC (Singapore) Nominees Pte Ltd 77,938,105 5.94
6. Singapore Investments {Pte) Limited 46,722,817 3.56
7. Lee Foundation 46,160,018 3.52
8. Llee Rubber Company (Pte} Limited 38,641,295 294
9, United Overseas Bank Nominees {Pte) ttd 31,752,925 2.42
10. Lee Latex Pte Limited 17,837,256 .36
1. P5A Corporation Limited 17,788,707 136
12. Kallang Developiment (Pte) Limited 12,004,515 05
13. DB Nominees {S) Pte Ltd 8,792,847 0.67
14. Kew Estate Limited 8,291,520 .63
15. Lee Pineapple Company (Pte) Limited 8,059,450 0.6
16. Lee Brothers (Wee Kee) Pte Ltd 6,563,536 0.50
17. Tropical Produce Company Ple Lid 6,083,192 .46
18, Kota Trading Company Sendirian Berhad 6,052,990 0.46
19. BMT A/c Estate of Lim Yew Teok Deceased 6,034,000 0.46
20. Island Investment Company (Private} Limited 5,985,525 0.46
Total 872,191,775 66.46

Approximately 73.49% of the issued stock are held in the hands of the public. Rule 723 of the Listing Manual of the Singapore Exchange

Securities Trading Limited has accordingly been complied with.
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Stockholding/Preference Shareholding Statistics

as at 15 February 2005

SUBSTANTIAL STOCKHOLDERS
According to the register required to be kept under section 88 of the Companies Act, Cap. 5o, the following are the anly substantial
stockholders of the Bank having an interest of 5 per cent or more of the aggregate of the nominal amount of all the voting stock in
the Bank as at 15 February 200s:

Stockholdings

Stockholdings in which the

registered in the substantial

nate of the stockholders
substantial  are deemed to Percentage of
Substantiat stockholders stockholders be interested Total issued stock

1 13 5%

Lee Foundation 46,160,018 200,927,580 247087598 18.83%
Lee Foundation, States of Malaya - 154,936,0200@ 154,936,020 n.81%
Sefat (Pte) Limited 145,398,946 6,463,173 151,862,119 1.57%

) This represents Lee Foundation’s deemed interest in {a) the 548,059,450 stock held by Lee Pineapple Company (Pte} Limited, (b) the
$%$145,398,946 stock held by Selat (Pie) Limited, {c} the $546,722,817 stock held by Singapore Investments (Pte) Limited and (d} the
54746,367 stock held by Peninsula Plantations Sendirian Berhad.

(@) This represents Lee Foundation, States of Malaya's deemed interest in (a} the 5$8,055,450 stock held by Lee Pineapple Company (Pte}
Limited, {b) the 5$145,398,946 stock held by Selat (Pte) Limited, (c) the 5$731,257 stock held by Peninsula Investment Company, Sdn.
Berhad and {d) the $5746,367 stock held by Peninsula Plantations Sendirian Berhad.

G This represents Selat (Pte) Limited's deetmed interest in (a) the $$477.648 stock held by South Asia Shipping Company Private Limited
and (b) the 555,985,525 stock held by Island Investment Company (Private) Limited.
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Stockholding/Preference Shareholding Statistics

as at 15 February 2005

CLASS OF SHARES
Non-Cumulative Non-Convertible Class £ Preference Shares of 5$0.01 each.

NUMBER OF CLASS E PREFERENCE SHAREHOLDERS
The number of Class E Preference Shareholders of the Bank as at 15 February 2005 15 1,353

VOTING RIGHTS
Except as provided below, the Class £ Preference Shareholders shall not be entitled to attend and vote at general meetings of the Bank.

The Class E Preference Shareholders shall be entitled to attend a class meeting of the Class E Preference Shareholders, Every Class E
Preference Shareholder who is present in person at such class meeting shall have on a show of hands one vote and on a polt one vote for
every Class E Preference Share of which he is the holder.

If dividends with respect to the Ciass E Preference Shares in respect of such number of consecutive dividend periods as shalt be equal to or
exceed 12 calendar months have not been paid in full when due, then the Class £ Preference Shareholders shall have the right to recetve
notice of, attend, speak and vote at general meetings of the Bank on all matters, including the winding-up of the Bank, and such rignt shall
continue until after the next following dividend date on which a dividend in respect of the Class E Preference Shares is paid in full {or an
amount equivalent to the dividend to be paid in respect of the next dividend period has been paid or irrevocably set aside in a separately
designated trust account for payment to the Class E Preference Shareholders). Every Class E Preference Shareholder who is present in
person at such general meetings shall have on a show of hands one vote and on a poli one vote for every Class E Preference Share of which
he is the holder.

DISTRIBUTION OF CLASS E PREFERENCE SHAREHOLDERS

Nermber of Number of

Preference preference
Size of Holdings Shareholders % Shares Held %
1-999 738 54.55 225,900 4.52
1.000 — 10,000 568 41.98 1,607.340 3215
10,001 - 1,000,000 47 3.47 3,166,760 63.33
1,000,001 and above - - - -
Total 1,353 100.00 5,000,000 100.00

TWENTY LARGEST CLASS E PREFERENCE SHAREHOLDERS
Class E Preference Shares Held

Class E Preference Sharehofders Number %
1. Raffles Nominees (Pte) Ltd 588,200 1,76
2. Citibank Nominees Singapore Pte ttd 344,500 6.8g
3. DBS Nominees {Pte) Ltd 314,460 6.29
4. HSBC (Singapore) Nominees Pte Ltd 256,400 5.3
5. United Overseas Bank Nominees (Pte) Ltd 220,300 4.59
6. Pan-United Investments Pte Ltd 183,000 3.66
7. Infocomm tnvestments Pte Ltd 143,000 2.86
8 E M Services Pte Ltd 137.800 276
9. National Council of Social Service 80,000 1.60
10. Ventrade (Asia) Pte Ltd 50,000 1.60
1. Tan Chee Jin 48,000 0.96
12, Seapac Investment Pte Ltd 42,500 0.8
13. Archer | Limited 40,000 c.80
14. Phillip Securities Pte Ltd 31,900 0.64
15. Chua Hong Thuan 31000 0.6z
16. Auric Pacific Enterprise Pte Ltd 30,000 0.60
7. AXAInsurance Singapore Pte Lid 30,000 0.6o
18, ComfortDeigro Corporation Limited 30,000 0.60
19, Hobee Print Pte Ltd 30,000 0.60
20. Lim Siew Feng 30,000 0.60

Total 2,670,060 53.41

Note: The Bank is not required to maintain a register of substantial shareholders under section 88 of the Companies Act, Cap. 50 in relation
to the Class E Preference Shares.




Stockholding/Preference Shareholding Statistics

as at 15 February 2005
CLASS OF SHARES
Non-Cumulative Non-Convertible Class G Preference Shares of $$0.01 each.

NUMBER OF CLASS G PREFERENCE SHAREHOLDERS
The number of Class G Preference Shareholders of the Bank as at 15 february 2005 is £,165.

VOTING RIGHTS
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Except as provided below, the Class G Preference Shareholders shalt not be entitled to attend and vote at general meetings of the Bank.

The Class G Preference Shareholders shall be entitled to attend a class meeting of the Class G Preference Shareholders. Every Class G
Preference Shareholder who is present in person at such class meeting shall have on a show of hands one vote and on a poll one vote for

every Chass G Preference Share of which be is the holder.

If dividends with respect to the Class G Preference Shares in respect of such number of consecutive dividend periods as shalt be equal to or
exceed 12 calendar months have not been paid in full when due, then the Class G Preference Shareholders shall have the right to receive
notice of, attend, speak and vote at general meetings of the Bank on all matters, including the winding-up of the Bank, and such right shall
continue until after the next following dividend date on which a dividend in respect of the Class G Preference Shares is paid in full {or an
amount equivalent to the dividend to be paid in respect of the next dividend period has been paid or irrevocably set aside in a separately
designated trust account for payment to the Class G Preference Shareholders). Every Class G Preference Shareholder who is present in
person at such general meetings shall have on a show of hands one vote and on a poll one vote for every Class G Preference Share of which

he is the holder.

DISTRIBUTION OF CLASS G PREFERENCE SHAREHOLDERS

Number of Number of

Preference Preference
Size of Holdings Shareholders % Shares Held %
1-999 674 10.93 259,415 0.08
1,000 —~ 10,000 3,662 53.40 14,423,975 1.64
10,001 - 1,000,000 1,802 29.23 128,520,537 32.47
1,000,001 and above 27 0.44 252,586,956 63.81
Total 6,165 100.00 395.830.884 . 100.00

TWENTY LARGEST CLASS G PREFERENCE SHAREHOLDERS

Class G Preference Shareholders

Class G Preference Shares Held

Raffles Nominees (Pte} Ltd

Selat (Pte) Limited

Lee Rubber Company (Pte) Limited
Lee Foundation, States of Malaya
DBS Nominees (Pte} Ltd

Archer | Limited
Lee Latex Pte timited
Lee Foundation
. Fraser & Neave Ltd
Pan-United Investments Pte Ltd

=Rl

14. Lee Plantations Pte Limited

16. Tan Chin Tuan Pte Ltd

17, Auric Pacific Enterprise Pte Ltd

18. Y5, Fu Holdings (2002} Pte Ltd

19. Kota Trading Company Sendirian Berhad
20. Citibank Nominees Singapore Pte Ltd

Number %

71437156 19.56

52,876.53 3.6

18,564,085 4.69

16,000,000 4.04

12,350,491 302

Singapore Investments (Pte) Limited 10,642,763 2.69
2,500,000 2.40

8,609,432 238

7.080,009 179

6,069,458 153

4,675,000 118

. Raffles Investments (Singapore) Pte Limited 2,716,267 .69
13. United Overseas Bank Nominees {Pte) Ltd 2,484,053 0.63
2,323,572 0.59

15. Island Investment Company (Private) timited 2,301,287 058
2,038,000 0.51

2,000,000 o2

1,700,000 0.43

1,680,003 0.42

1,668,139 0.42

243,719,328 61.57

Total

Note. The Bank is not required to maintain a register of substantial shareholders under section 88 of the Companies Act, Cap. 50 in reiation

to the Class G Preference Shares.
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investor Reference

FIVE-YEAR SHARE PRICE AND TURNOVER

160000
140,000
120,000
100,000
80,000
60,000 - b
40,000 g
20000 2
o ; " o
2000 ] 2001 } 2002 2003 2004
Monthly Share Price {5%)
Turnover
{oow shares) Maonthly Turnoves
== Share Price
2000 2001 2002 2003 2004
Share Price (S5)
Highest 15.80 13.50 13.90 12.50 14.20
Lowest §.45 8.80 9.45 8.20 .60
Average 11.81 n2 .62 10.41 12.81
Last Done 12.90 11.00 §.6¢5 1210 13.50
Per ordinary share (55}
Basic Earnings .65 o.6o 052 a7z 0.86
Gross Dividend 0.40 018 0.20 0.87 0.38
Net Asset Value (NAV) 634 6.86 715 715 7.86
Ratios
Price-Earnings Ratio” 1818 18.69 2235 1£.46 14.90
Gross Dividend Yield (%)” 3.39 1.61 172 834 2.97
Dividend Cover (number of times)* 218 4.34 3.3 1.06 2.78
Price/NAV (number of times)” 186 163 163 1.45 1.63

Average share prices are used in the computation of price-earnings ratio, gross dividend yield and price/NAV.
# Ratic of profit attributable to shareholders after preference dividends paid to net dividends.
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Qrdinary Share Capital (55’000}

Year source of Increase/(Decrease) Changes in the year At Year End
2000 Share buyback (1180} 1,285,068
Exercise of employees’ share options 2,630
2001 Share buyback (2.547) 1,286,606
Exercise of employees’ share options 3,179
2002 Exercise of employees’ share options 3.693 1,290,299
2003 Selective capital reduction (12,139} 1,280,076
Exercise of employees’ share options 1,916
2004 Selective capital reduction (8c192) 1,316,543
Share buyback {24,309}

Issue of shares pursuant to voluntary unconditional offer for CEH 136,207
Exercise of employees’ share options 4,761

FIVE-YEAR DIVIDEND HISTORY (ORDINARY STOCKHOLDERS)

Dividend and Financial Year Payment Date Cents Per Share
interim 2000 4 September 2000 5
Special Interim 2c00 4 September 2000 12
Final 2co0 13 June 2001 13
Special Final zo000 13 June 2001 10
Interim 2601 4 September 2001 5
Final 2001 13 lune 2002 13
Interim 2002 3 September 2002 5
final 2002 16 June 2003 15
Special 20037 14 July 2003 63.78
Interim 2003 3 September 2003 n
final 2003 12 May 2004 12
interim 2004 13 September 2004 19
Final 2004 April/May 2005 19

*# Special dividend of 6378 cents (4g.75 cents net) for every $51 ordinary stock unit with an eption to elect to receive OCBC Class G 4.2% non-convertible

non-cumulative preference shares, at an issue price of $60.995 per preference share.
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Further information on Directors

Oversea-Chinese Banking Corporation Limited (Incorporated in Singapore)

DR CHEONG CHOONG KONG

Current Directorships {and Appointments)

1. Great Eastern Holdings ttd

2. OCBC Management Services Pte ltd
3. The Great Eastern Life Assurance Co Ltd
4. The Overseas Assurance Corporation Ltd
5. Singapore Press Holdings Ltd

6. United Eagle Airlines Co Lid

Directorships (and Appointments) for the past 3 years

1. National University of Singapore Council
2. Singapore Airfines Lid

3. SlA Engineering Co ttd

4. Singapore Airport Terminal Services Lid
5. Air New Zealand Limited

6 Ansett Holdings Ltd

7. Virgin Atlantic Airways Ltd

8. Virgin Atlantic itd

9. Virgin Trave! CGroup Lid

10. Institute of Defence & Strategic Studies
1. Singapare International Foundation

12. Asia-Australia Institute

13. Keppel Capital Holdings Ltd

14. Keppel Tatlee Bank timited

Academic and Professional Qualifications

Bachetor of Science (First Class Honours in Mathematics),

University of Adelaide
Master of Science and Ph.D. in Mathematics,
Australian National University, Canberra

OCBC Board Committees Served On
Chairman, Executive Committee
Member, Nominating Committee
Mernber, Rermuneration Comnmitiee
Member, Risk Commiittee

Director
Director
Director
Director
Director
Director

Chairman

Deputy Chairman and CEC
Chairman

Chairman

Director

Director

Director

Director

Director

Governor

Covernoy

Advisory Council Member
Director

Date of First Appointment as a Director of OCBC
Director since 1 luly 1999

Wice Chairman from 26 March 2002 10 30 June 2003
Chairman since 1iuly 2003

Date of Last Re-election as a Director of OCBC
1§ April 2004

Independent Status
{as defined in the Code of Corporate Governance)
Executive Director

Director
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Oversea-Chinese Banking Corporation Limnited {Incorporated in Singapore)

MR MICHAEL WONG PAKSHONG

Current Directorships {and Appointments)

1. Great Eastern Holdings ttd Chairman
2. Robinson and Company, Limited Chairman
3. Sime Singapore itd Chairman
4. Bukit Sembawang Estates Lid Director
5. OCBC Management Services Pte Ltd Director
6. Sime Darby Berhad Director
7. The Great Eastern Life Assurance Co Ltd Director
8. The Overseas Assurance Corporation Lid Director
9. The Straits Trading Company Ltd Director
10. WBL Corporation Ltd Director
1. Dover Park Hospice Endowment Fund Trustee
Directorships (and Appointments) for the past 3 years

1. The Esplanade Company 1td Chairman
2. Keppel Capital Holdings Ltd Director
3. Keppel Tatlee Bank Limited Director

Academic and Professional Qualifications

Bachelor of Arts (Honours), University of Bristol

Hon. LL.D, University of Bristol

Fellow of the Institute of Chartered Accountants in England
and Wales

Member of the Institute of Certified Public Accountants

of Singapore

OCBC Board Committees Served On
Chairman, Audit Commitiee
Chairman, Nominating Committee
Chairman, Remuneration Committee

Date of First Appeintment as a Director of OC8C
Director since 21 April 1989
Vice Chairman since 26 March 2002

Date of Last Re-appointment as a Director of OCBC
15 April 2004

Independent Status
{as defined in the Code of Corporate Governance)
mdependent Director
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Further Information on Directors
Oversea-Chinese Banking Corporation Limited {Incorporated in Singapore)

MR DAVID CONNER

Current Directorships {and Appointments)

Bank of Singapore Ltd
Asean Finance Corporation 1td
Asean Supreme Fund Ltd {in voluntary liquidation)
Asian Pacific Bankers Club
Dr Goh Keng Swee Scholarship Fund
Great Eastern Heldings Ltd
KTB Ld
QCBC Bank {Malaysia) Berhad
OCBC Overseas Investments Pte. Ltd.
. The Great Eastern Life Assurance Co Ltd
The Qverseas Assurance Corperation Ltd
. Assodiation of Banks in Singapore

(VIR S S

13, Advisory Council of The American Chamber of Commerce in Singapore

14. Advisory Board of Lee Kong Chian School of Business

15. International Advisery Council for Asia, Washington University in St Louis

16. The f-MNext Councit of Institute of Banking & Finance

Directorships (and Appointments}) for the past 3 years

Chairman
Director
Director
Director
Director
Director
Director
Director
Director
Director
Director

Councit Member
Member
Member
Member
Member

1. Singapore Business Federation
2. Financial Sector Developmant Fund Advisory Committee

Academic and Professional Qualifications
Bachelor of Arts, Washington University, 5t. Louis, Missouri
Master in Business Administration, Columbia University, New York

OCBC Board Committees Served On
Member, Executive Committee
Member, Remuneration Committee
Member, Risk Committee

Date of First Appointment as a Director of OCBC
Director since 15 April 2002

Date of Last Re-election as a Director of QCBC
15 May 2002

Independent Status
{as defined in the Code of Corporate Governance)
Executive Director

Council Member
Member
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Oversea-Chinese Banking Corporation Limited {Incorporated in Singapore)

MR GIAM CHIN TOON, 5.C.

Current Directorships (and Appointments)

1. John Wiley & Sons (Asia) Pte Ltd Director
2. Guthrie GTS Limited Director
3. Singapore Mediation Centre Oirector
4. Singapore Institute of Directors Director
5. Raffles Holdings Ltd Director
6. Pertama Holdings Ltd Director
7 Wee Swee Teow & (o Senior Partner
8. Inquiry Panel of the Law Society of Singapore Chairman
9. Board of Legal Education Member
10. Senate of the Academy of Law Member
1. Panel of Legal Assessors to the Singapore Medicat Council Member
12. Panel of Accredited Arbitrators of the Singapore international Arbitration Centre Member
13. Hawaii Panel of Centre for Internationat Commercial Dispute Resclution Member
14. Panel of The Korean Commercial Arbitration Board Member
15. Panel of Mediators at Singapere Mediation Centre Member
16. Energy Market Authority Member
17. Health Sciences Authority Member
18. Security Industry Council Member
19. Singapore Ambassador (Non-Resident) to Peru

20. Singapore High Commissioner Designate (Non-Resident) to Chana

Directorships (and Appointments) for the past 3 years

1. Asia Quest Associates Pte Ltd (in voluntary liquidation) Director
2. SembCorpn Marine Ltd Director
Academic and Professional Qualifications Date of Last Re-election as a Director of OCBC

LLB {Honours) and LLM, University of Singapore -

OCBC Board Committees Served On Independent Status

Member, Nominating Committee (as defined in the Code of Corporate Governance)

Date of First Appointment as a Director of OCBC Independent Director

Director since 1 January 2005

MR LEE SENG WEE

Current Directorships (and Appointments)

1. GIC Real Estate Pte Lid Director
2. Great Eastern Holdings Ltd Director
3. The Great Eastern vLife Assurance Co Ltd Director
4. The Qverseas Assurance Corporation Ltd Director
5. Lee Foundation Cirector
6. Lee Rubber Group of Companies Director
Directorships (and Appointments) for the past 3 years

1. Government of Singapore Investment Corporation Pte Ltd Director
2. Lee Kuan Yew Exchange Fellowship Director
3. OCBC Management Services Pte Ltd Director
4. Keppel Capital Holdings Ltd Chairman

Academic and Professional Qualifications
Bachelor of Applied Science (Engineering), University of Teronto
Master of Business Administration, University of Western Ontario

OCBC Board Committees Served On
Member, Executive Commitiee
Member, Nominating Committee

Date of First Appointment as a Director of OCBC
Director since 25 February 1966
Chairman from 1 August 1995 to 30 June 2003

Date of Last Re-appointment as a Director of OCBC
15 Aprif 2004

Independent Status

(as defined in the Code of Corperate Governance)
Non-independent Director

{although Mr Lee Seng Wee relinquished his post as an Executive
Director on 1}uly 2003, he is considered as a non-independent and
non-executive Director of the Bank for the following three years,
acgording to the Code of Corporate Governance)
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Further Information on Directors

Oversea-Chinese Banking Corporation Limited {incorporated in Singapore)

DR LEE TIH SHIH

Current Directorships (and Appointments)

Fraser & Neave Ltd

Lee Foundation, Singapore

Lee Rubber Co Pte Ltd

Selat Pte Lid

Singapore Investments Pte Ltd
PT Bank NISP Tbk

[ R R S

Directorships (and Appointments) for the past 3 years

Director
Director
Director
Director
Director
Commissioner

1. United Medicorp Pte Ltd

Academic and Professional Qualifications

MBA with Distinction, Imperial College, London

Diplomate, National Board of Medical Examiners, USA

Doctor of Medicine, Yale University, New Haven

Bachelor of Science in Medicine (Honors Program), Northwestern
University, Evanston

QCBC Board Committees Served On

TAN SRLDATO NASRUDDIN BIN BAHARI

Current Directorships (and Appointments)

Director

Date of First Appointment as a Director of OCBC
Director since 4 April 2003

Date of Last Re-election as a Director of OCBC
14 May 2003

Independent Status

{as defined in the Code of Corporate Governance)
Non-independent Director

(Dr Lee Tih Shih is the son of Mr Lee Seng Wee who is considered a
non-independent director)

Rl I R U o

OCBC Bank {Malaysia) Berhad Chairman
QCBC Credit Berhad Chairman
Affin Money Brokers Sendirfan Berhad Chairman
Sumber Petroleum Cemeriang (SPC) Sendirian Berhad Chairman
Lingkaran Trans Kota Holdings Bhd {(LITRAK) Director
Malaysia & Nippon insurans Berhad Director
Road Builder (M) Holdings Berhad Director
Tan Sri Chua Family Foundation Director
The Pacific Insurance Berhad Director
Directorships (and Appointments) for the past 3 years
Binalogamaya Sendirian Berhad Chairman
Besraya (M) Sendirian Berhad Director
PacificMas Fidelity Sendirian Berhad Director
Keppel Capital Holdings Ltd Director
Keppel TatLee Bank Limited Director

VR N

Academic and Professional Qualifications
Bachelor of Arts (Honours), University of Malaya {Singapore)
Masters in Public Administration, University of Pittsburgh, USA

OCBC Board Committees Served On
Member, Remuneration Commitiee

Date of First Appointment as a Director of OCBC
Director since 13 November 2000

Date of Last Re-election as a Director of QCBC
14 May 2003

independent Status
(as defined in the Code of Corporate Governance)
Independent Director
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Oversea-Chirese Banking Corporation Limited {Incorporated in Singapore}

PROFESSOR NEO BOON SIONG

Current Directorships (and Appointments)

1. Great Eastern Holdings Ltd Director
2. Informatics Holdings Ltd Birector
3. Keppel Offshore & Marine Ltd Director
4. The Great Eastern Life Assurance Co Ltd Director
5. The Overseas Assurance Corporation Ltd Director
6. National Community Leadership Institute Board Member
7. Securities Industry Council Member
8. Education Services Accreditation Council tMember
9. Goods and Services Tax Board of Review Member
10. Income Tax Board of Review pMember
1. Institute of Defence & Strategic Studies Covernor
Directorships (and Appointments) for the past 3 years

1. KiEbiz Holdings Pte Ltd Director
Academic and Professional Qualifications Date of First Appointment as a Director of OCBC

Bacheler of Accountancy {Honours), Director since 1 January 2008

National University of Singapore

Master of Business Administration and Ph.D, Date of Last Re-election as a Director of OCBC

University of Pittsburgh -

OCBC Board Committees Served On Independent Status

Member, Audit Committee {as defined in the Code of Corporate Governance}

Member, Risk Committee Independent Director

DR TSAO YUAN

Current Directorships {and Appointments}

1. CDC Consulting Sdn 8hd Director
2. CDCManagement Development Sdn Bhd Director
3. Keppel Corporation Limited Director
4. Pacfusion Ltd Director
5. Pacific internet Ltd Director
6. skills Development Centre Pte Ltd Director
7. Skills Development Centre (North China) Pte Ltd Director
Directorships (and Appointments) for the past 3 years

1. International Trade Institute of Singapore Pte Ltd Chairman
2. Keppel FELS Energy and Infrastructure Ltd (now known as Keppel Offshore & Marine Ltd) Director
3. Land Transport Authority of Singapore Director
4. Singapore International Foundation Covernor
5. United World College of South East Asia Governor

Academic and Professional Qualifications

Bachelor of Economics and Statistics (First Class Honours),

University of Singapore
Ph.D. {Economics), Harvard University

OCBC Board Committees Served On
Member, Remuneration Cormnmitiee
Member, Risk Committee

Date of First Appointment as a Director of OCBC
Director since 3 April 2002

Date of Last Re-election as a Director of QCBC
15 May 2002

Independent Status
{as defined in the Code of Corporate Governance)
independent Director
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Further Information on Directors

Oversea-Chinese Banking Corporation Limited (Incorporated in Singapore)

COL (RET) DAVID WONG CHEONG FOOK

Current Directorships {and Appointments)

1. EM Services Pte Lid Chairman
2. Ascendas-MGM Funds Management Ltd Director
3. Bankof Singapere Ltd Director
4. Banking Computer Services Pte Ltd Director
5. BCS Informaticn Systems Pte Ltd Director
6. Civil Service College Director
7. Jurong International Holdings Pte Ltd (formerly known as Jurong Consultancy Heldings Pte Ltd) Director
& LMAInternational NV Director
9. QOCBC Bank (Malaysia) Berhad Director
10. Pacific Internet Ltd Director
1. Pan-United Marine Limited Director
12. Teva Pharmaceutical Investments Singapore Pte Ltd Director
13. Housing & Development Board Member
14. Public Transport Council Member
Directorships (and Appointments) for the past 3 years

1. MFS Technology Ltd Chairman
2. I-Comm Technology Ltd Director
3. Jurong Town Corporation Director
4. Wearnes Technology (Pte) Ltd Director
5. MNational Councii of Social Service Vice President
6. Defence Science & Technology Agency Member
7. Keppel Capital Holdings Ltd Director
8. Keppel Tattee Bank Limited Director

Academic and Professional Qualifications

Bachelor of Arts (Honours) in Econemics, University of Cambridge
Master of Arts, University of Cambridge

Member of the Institute of Chartered Accountants in England
and Wales

Member of the Institute of Certified Public Accountants in
Singapore

OCBC Board Committees Served On
Member, Nominating Cemmittee
Member, Audit Committee

Date of First Appointment as a Director of OCBC
Director since 1 August 1999

Date of Last Re-election as a Director of OCBC
1% April 2004

Independent Status
(as defined in the Cade of Corperate Governance)
independent Director
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Oversea-Chinese Banking Corporation Limited {Incorporated in Singapore)

MR WONG NANG JANG

Current Directorships (and Appointments)

1. Banking Computer Services Pte Ltd Chairman
2. BCSinformation Systems Pte Ltd Chairman
3. Bankof Singapore Lid Director
4. The PacificMas Berhad Director
5. WL Corporation Ltd Directer
6. SIA Engineering Co Ltd Director
7. Singapore Symphonia Co Ltd Director
Directorships (and Appointments) for the past 3 years

1. Institute of Southeast Asian Studies Trustee
2. Keppel Capital Holdings Ltd Directar
3. Keppel TatLee Bank Limited Director
4. Global Investment Holdings Ltd Director

Academic and Professional Qualifications
Bachelor of Arts in Economics (Honours), University of Singapore

OCBC Board Committees Served On
Member, Executive Comnittee

Date of First Appointment as a Director of OCBC
Director since 1 Auglist 1998

MR PATRICK YEOH

Current Directorships {and Appointments)

Date of Last Re-election as a Director of OCBC
14 May 2003

Independent Status

{as defined in the Code of Corporate Governance)

Non-independent Director

(Although Mr Wong Nang Jang relinquished his post as an Executive
Director on 5 June 2602, he is considered as a non-independent and
non-executive director of the Bank for the following three years,
according to the Code of Corporate Governance)

1. Twan Sing Holdings Ltd Chairman
2. GITI Tire Company Ltd Director
3. MaobileOne Ltd Director
4. Singapore Food Industries Ltd Director
5. Acctron Technologies Pte Ltd (formerly known as Singapore Precision Industries 2000 Pte Lid) Director
6. Times Publishing Ltd Director
7. Three on the Bund Ltd Director
8. Economic Development Board Entrepreneur Development Fund Loans Committee Member
9. Nuri Holdings (5} Pte Ltd Advisor
10. The ED8 Society Advisor
Directorships {and Appointments) for the past 3 years

1. GulTechnologies Singapere Lid Chairman
2. Inchcape Motors Ltd Director
3. Singapore Aerospace Manufacturing Pte Ltd Director
4. Keppel Capital Hotdings Ltd Director
5. Keppel TatLee Bank Limited Director

Academic and Professional Qualifications
Bachelor of Science (Honours), University of Malaya {Singapore}

OCBC Board Committees Served On
Chairman, Risk Commitiee
Member, Executive Committee

Date of First Appointment as a Director of OCBC
Director since g July 2001

Date of Last Re-election as a Director of OCBC
14 May 2003

Independent Status
{as defined in the Code of Corporate Governance)
mndependent Director
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INTERESTED PERSON TRANSACTIONS

Interested persan transactions carried out during the financial year under review:

Additional Information Required Under The SGX Listing Manual

Aggregate value of all
interested person
transactions during the

financial year under review
{excluding transactions less

than $100,000 and

transactions conducted under

Name of interested person

shareholders’ mandate
pursuant to Rule g20)

2004
5%’000

Aggregate value of

all interested person
transactions during the
financial year under review
conducted under
shareholders’ mandate
pursuant to Rule 920
{excluding transactions
less than $100,000)

2004
54’000

Lee Rubber Company (Pte) Limited
— lease of premises at OCBC Centre

Singapore United Estates Private Limited
- lease of premises at OCBC Centre

John Little Private Limited
— lease of premises at Specialists’ Shopping Centre

Straits Development Pte Ltd
- lease of premises at Straits Trading Building
by OCBC Property Services Private Limited

Great Eastern Holdings Limited (GEH)

— Selective capital reduction of 80,192,220 ordinary stock units of 551 each
in the capital of OCBC Bank held by three subsidiaries of GER at $$12.363g
for each OCBC stock unit cancelled

Singapore investments {Pte)} Limited

~  Sale of 10,000,000 GEH shares to OUBC Bank, pursuant te an agreement
dated 24 February 2004 entered into between Singapore Investments (Pte)
Limited and OCBC Bank (GEH Acquisition Agreement), on the basis of share
exchange ratio 0f 0.976 new QCRC ordinary shares for each GEH share

Lee Seng Wee

Vicky Lee

Lee Chien Shih

Lee Tih Shih

Lee Seng Gee

Lee Seng Tee

Lee Seck Keng

Island Investment Company (Private) Limited
Kota Trading Company Sdn. Berhad
Lee Latex {Pte] Limited

Lee Rubber Company {Pte) Limited
Selat {Pte) Limited

Singapore Investments (Pte) Limited

—- Aggregate of 65,545,814 GEH shares tendered for 63,972,705 new OCBC

ordinary shares pursuant to the voluntary unconditional offer for GEH shares

226
527
6,958

167

991.489

12,0347

based on the share exchange ratio of ©.976 new CCBC shares for each GEH share 788,783"”

Bukit Sembawang Estates Limited

— 91,680 GEH shares tendered for 89,479 new OCBC ordinary shares pursuant to
the voluntary unconditional offer for GEH shares based on the share exchange

ratio of ©.976 new OCBC share for each GEH share

1503

[} This excludes the 10,000,000 GEH shares that were purchased by OCBC Bank from Singapore lnvestment [Pie) Limited pursuant to the GEH Acguisition Agreement.
[2)  Thiswas calculated based on taking the volume-weighted average of the transacted price of OCBC stock units of $$12.33 per OCUBC stock unit on SCX-5T as of 20 February
2004, beng the last full trading day of OCBC stock uruts on Singapore Exchange Secunties Trading Limited prior to the announcement by OCBC of its intention to make

the voluntary unconditienal offer for GEH

MATERIAL CONTRACTS

Save for the acquisition of GEH shares by OCBC Bank pursuant to or in connection with the veluntary unconditional offer by OCBC Bank
for GEH and the selective capital reduction of ali OCBC stock units held by three subsidiaries of GEH, particulars of which have been set
out under “Interested Person Transactions” no material contract involving the interest of any Director or controlling shareholder of OCBC
Bank has been entered into by OCBC Bank or any of its subsidiary companies since the end of the previous financial year and no such

contract subsisted as at 31 December 2004.




Principal Network

BANKING
OVERSEA-CHINESE BANKING
CORPORATION LIMITED

Singapore {Head Office}
65 Chuiia Street

OCBC Centre

Singapore 049513

Tel: (65) 6318 7222

Fax: (65) 6533 7955

Australia

Sydney

Level z, 75 Castlereagh Street
Sydney NSW 2000

Australia

Tel: (61) 2 9235 2022

Fax:(61) 2 9223 5703

Melbourne

Level 3, 565 Bourke Street
Melbourne VIC 3000
Australia

Tel: (61) 3 9612 7588

Fax: (61} 3 9614 2286

Greater China

Chengdu

19 Ren Min Nan Road
Section 4

Unit 7A-H Western China
Business Tower

Sichuan 610041

People’s Republic of China
Tel: (86} 28 8663 g888
Fax: (86) 28 8526 8538

Pudong, Shanghai

71c Dong Fang Road

Unit 102 Tomson
Commercial Building
Pudong, Shanghal zoo122
People’s Republic of China
Tel: (86) 21 5058 3336

Fax: (86) 215830 0657

Puxi, Shanghai

120 Jivjiang Road
Shanghai 200002
People’s Republic of China
Tel: {86) 21 6323 3888

Fax: (86) 21 6329 0888

Tianjin

75 Nanjing Road

Unit g

Tianjin International Building
Tianjin 300050

People's Republic of China
Tel: {86) 22 2339 2gM

Fax: (86) 22 2339 961

Xiamen

8 Ly Jiang Dao

23E International Plaza
Xiamen 36100

People’s Republic of China
Tel: {86) 592 202 2653
Fax:{86) 592 203 5182

China Regional Office

710 Dong Fang Road

Unit 102 Tomson
Commercial Building
Pudong, Shanghai 200122
People’s Republic of China
Tel: (86) 21 5058 3336

Fax: (86) 21 6876 6793

Beijing Representative Office

7 Jian Guo Men Nei Avenue
Unit 920, Tower 2

Bright China Changan Building
Beijing 100005

People’s Republic of China

Tel: (86) 10 65101920

Fax: (86) 10 6510 1923

Qingdao Representative Office
g Nanhai Road

Unit 700

Huiquan Dynasty Hotel
Qingdao, Shandong 266003
People’s Republic of China

Tel: (86} 532 296 2398

Fax: (86} 532 2961092

Hong Kong SAR

Heng Kong Main Branch

9/F Nine Queen’s Road Central
Hong Kong SAR

Tel: (852) 2868 2086

Fax: (852) 2845 3439

Koewloon

Unit G3-5, Ground Floor
East Ocean Centre

No. g8 Granville Road
Kowloon, Heng Kong SAR
Tel: {852) 2723 080

Fax: (852) 2721 8522

Taipei

Bank Tower, Suite 403, 4th Floor
205 Tun Hwa North Road

Taipei 105, Taiwan

Republic of China

Tel. {886) 2 2718 8819

Fax: (886) 2 2718 0138

indonesia

PT Bank OCBC Indonesia
Wisma GKBI Suite 2201

Jalan Jendrat Sudirman No. 28
jakarta 10210

Indonesia

Tel: (62) 21 574 0222

Fax:{62) 21 574 2666

Surabaya

Mandiri Tower Suite Zog
{01-03A)

JI. Basuki Rakhmad 2-6
Surabaya 60262
Indeonesia

Tel: (62) 31532 6736

Fax: (62) 31 532 6697

Medan

Wisma Bank International
Indonesia

6th Floor Suite 602

J1. Diponegoro No. 18
Medan 20152

indonesia

Tel: (62} 61 415 8779

Fax: (62} 61 415 5990

Bandung

Graha Bumi Putera

3rd Floor Suite 302

Ji. Asia Afrika No. 141149
Bandung 40112 Java Barat
Indonesia

Tel: {(62) 22 420 2132/420 2133
Fax: (62) 22 420 2455
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Japan

Akasaka Twin Tower

Main Building

15th Floor

17-22 Akasaka 2-chome
Minato-ku, Tokyo 107-0052
Japan

Tel: {81) 3 5570 3421

Fax: (81) 3 5570 3426

Malaysia

OCBC Bank {(Malaysia) Berhad
Kuala Lumpur (Head Office}
Wisma Lee Rubber

jalan Melaka

50100 Kuala Lumpur

Malaysia

Tel: {60} 3 2642 0344

Fax: (60) 3 2658 4363, 2692 6518

Online Banking:
http://ecafe.ocbc.com.my
OCBC Call Centre:
1-300-88-5000

OCBC Business Banking
Commerciai Service Centre:
1-300-88-7c00

Labuan

Level 8 (C), Main Cffice Tower
Financtal Park Labuan

Jalan Merdeka, 87c00 Labuan
Federal Territory

Malaysia

Tel: (087) 42 3381/82

Fax: (087) 42 3390

Myanmar

Yangon Representative Office
Sakura Tower

Unit 1202, 12th Floor

339 Bogyoke Aung San Road
Kyauktada Township

Yangon

Unien of Myanmar

Tel: (g5) 1 25 5409

Fax: {95} 1 25 5410

South Korea

Ace Tower 20th Floor
3-170 Seonhwa-dong
Chung-ku, Seoul
Republic of Korea
Tel: {82) 2 754 4355
Fax: {82) 2 754 2343
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Thailand

2nd Floer, Charn Issara Tower
942/80 Rama IV Road
Suriwongse, Bangrak
Bangkok 10500

Thailand

Tel: (66) 2 236 6730

Fax: (66) 2 237 7390

United Kingdom
London Stonehouse
1m Cannon Street
London EC4N 5AS
United Kingdom

Tel: {44} z0 7337 8800
Fax: {44) 20 76261756

United States of America
Los Angeles

1000 Wilshire Boulevard
Suite 1940

Los Angeles CA 50017
United States of America
Tel: (1) 213 624 1189

Fax: (1} 212 624 1386

New York

1700 Broadway 18/F
New York NY 10019
United States of America
Tel: {1) 212 586 6222

Fax: (1} 212 586 0636

Vietnam

Unit 1, Floor nn
Harbour View Tower
35 Nguyen Hue Street
District 1

Ho Chi Minh City
Vietnam

Tel: {84} 88 214 120
Fax: {84} 88 214 121

BANK OF

SINGAPORE LIMITED
Registered Address:

65 Chulia Street
#2g9-02/04 OCBC Centre
Singapore 049513

Business Address:

18 Church Street

#01-00 OCBC Centre South
Singapore c49479

Tel: (65) 6586 3200

Fax: (65) 6438 0339

INSURANCE

Great Eastern

Holdings Limited

1 Pickering Street

#13-01 Great tastern Centre
Singapore 048659

Tel: (65) 6248 2000

Fax: (65) B532 2214

ASSET MANAGEMENT
Singapore

OCBC Asset
Management Limited

63 Chufia Street

#05-01 OCBC Centre East
Singapore 049514

Tel: {65) 6318 7222

Fax: (65) 6534 1985

NOMINEES

Singapore
Oversea-Chinese Bank
Nominees Private Limited
63 Chulia Street

#03-01 OCBC Centre East
Singapore 045514

Tel: (65} 6530 1235

Fax: (65) 6533 3770

Australia

OCBC Nominees

(Australia) Pty Limited

Level 2, 75 Castlereagh Street
Sydney NSW 2000

Australia

Tel: (61) 2 9235 2022

Fax: {61} 2 g221 4360

Hong Kong SAR

OCBC Nominees

{Hong Kong) Limited

9/F Nine Queen’s Road Central
Hong Kong SAR

Tel: (852) 2840 6247

Fax: (852) 2845 3439

Malaysia

Malaysia Nominees

(Asing) Sendirian Berhad
Malaysia Nominees
(Tempatan) Sendirian Berhad
i4th Floor Wisma Lee Rubber
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50100 Kuala Lumpur
Malaysia

Tel: (60) 3 2692 0344

Fax:(60] 3 2698 4420, 2694 3601

PROPERTY MANAGEMENT
Singapore

OCBC Property Services
Private Limited

9 Battery Road

#07-00 Straits Trading Building

Singapore c49910
Tel: (65) 6533 0818
Fax: (65) 6536 5532

STOCKBROKING

Singapore

OCBC Securities Private Limited
18 Church Street

#o1-00 OCBC Centre South
Singapore 049479

Tel: {65) 6535 2882

Fax: (65) 6534 5262

TRUSTEE

Singapore

QCBC Trustee Limited

63 Chulia Street

#03-01 OCBC Centre East
Singapore 049514

Tel: (65) 6530 1786

Fax: (65) 6538 616
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Financial Calendar

Announcement of annual results for 2004 14 February 2005
Annual General Meeting 30 March 2005
Payment of 2004 final dividend on ordinary stock (subject to approval of shareholders at AGM) April/May 2005
Announcement of first quarter results for 200¢ May 2005
Payment of semi-annual dividend on preference shares {subject to approval of the Board) 20 June 2005
Annguncement of second quarter results for 2005 August 2005
Payment of 2005 interim dividend (subject te approval of the Board) September 2005
Announcement of third quarter results for 2005 November 2005

Payment of semi-annual dividend on preference shares (subject to approval of the Board) 20 December zo05
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Notice of Annual General Meeting
Oversea-Chinese Banking Corporation Limiited {Incorporated in Singapore)
Co. Registration No.193200032W

Notice is hereby given that the Sixty-Eighth Annual General Meeting of Oversea-Chinese Banking Corporation Limited ("the Bank”) will be held at
65 Chulia Street, #5c-00 OCBC Centre, Singapere 049513, on Wednesday, 30 March 2005 at 10.30 a.m. to transact the following business:

1

2

G W s W

To receive and consider the audited Accounts for the year ended 31 December 2004 and the reports of the Directors and Auditors thereon.

{a) Tore-appeint the following Directors, each of whom will retire under section 153({6) of the Companies Act, Cap. 50, to hold office from
the date of this Annual General Meeting until the next Annual General Meeting:

(i) MrLee Seng Wee
{ii} Mr pichael Wong Pakshong
(b} Toelect Directors retiring by rotation:
1) Mr David Conney
{fi} DrTsao Yuan
{ili} Mrwong Nang lang
{c) Toelect Directors retiring under Article 111 of the Bank's Articles of Association:
(i) MeGiam Chin Toon
(i) Professor Neo Boon Siong
To approve a final dividend of 1g cents per $$1.00 ordinary stock unit, less Singapore income tax, in respect of the year ended 31 December 2004.
To approve Directors’ Fees of $3661,000 for 2004 (2003 ~ 5$625,000).
To appoint Auditors and fix their rernuneration.
As Special Business

To consider and, if thought fit, to pass the Toliowing Resolutions with or without amendments as ardinary resolutions:

Ordinary Resolutions
{a) That authority be and is hereby given to the Directors of the Bank to:
(I} {1 issuecrdinary shares in the capitat of the Bank (“ordinary shares”) whether by way of rights, bonus or otherwise, and/or

{ii} make or grant offers, agreements or options {collectively, “Instruments”} that might or would require ordinary shares to be
issued, including but not limited to the creation and issue of (as well as adjustments to) warrants, debentures or other
instruments convertible into erdinary shares,

at any time and upon such terms and conditions and for such purposes and to such persons as the Directors may in their absclute
discretion deem fit; and

{1 (notwithstanding the authority conferred by this Resolution may have ceased to be in force) issue ordinary shares in pursuance of
any Instrument made or granted by the Directors while this Resolution was in force,

provided that:

(1} the aggregate number of ordinary shares to be issued pursuant to this Resolution (including ordinary shares to be issued in
pursuance of Instruments made or granted pursuant to this Resolution) does not exceed 5o per cent. of the issued ordinary share
capital of the Bank (as calculated in accordance with sub-paragraph (2) below), of which the aggregate number of ordinary shares to
be issued cther than on a pro rata basis to stockhofders of the Bank {including ordinary shares to be issued in pursuance of Instruments
made or granted pursuant to this Resolution) does not exceed 20 per cent. of the issued ordinary share capital of the Bank {as calculated
in accordance with sub-paragraph {2) below);

(2} {subject to such manner of calculation as may be prescribed by the Singapore Exchange Securities Trading Limited (“SGX-5T"))
for the purpose of determining the aggregate number of ordinary shares that may be issued under sub-paragraph {1} above, the
percentage of issued ordinary share capital shall be based on the issued ordinary share capital of the Bank at the time this
Resolution is passed, after adjusting for:

(i} new ordinary shares arising from the conversion or exercise of any convertible securities or share options or vesting of share
awards which are outstanding or subsisting at the time this Resolution is passed; and

{ii} any subsequent consolidation or subdivision of ordinary shares;

(3} inexercising the authority conferred by this Resolution, the Bank shall comply with the provisions of the Listing Manual of the
SGX-ST for the time being in force (unless such compliance has been waived by the SGX-5T} and the Articles of Assogiation for
the time being of the Bank; and




Notice of Annual General Meeting
Oversea-Chinese Banking Corporation Limited {Incorporated in Singapore)
Co. Registration No. 193200032W
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{4) (unless revoked or varied by the Bank in General Meeting) the authority conferred by this Resolution shall continue in force unti
the conclusion of the next Annual General Meeting of the Bank or the date by which the next Annual General Meeting of the
Bank is required by law to be heid, whichever is the earlier.

That the Directors of the Bank be and are hereby authorised, pursuant to section 161 of the Companies Act, Cap. 50, to allot and

issue from time ta time such number of ordinary shares in the capital of the Bank as may be regquired to be issued pursuant to the
exercise of the options under the OCBC Executives’ Share Optien Scheme 1994, approved by Ordinary Resolution No. 1 passed at the
Extraordinary General Meeting of the Bank on 11 June 1994 (the 1994 Scheme”), PROVIDED ALWAYS that the aggregate number of
ordinary shares to be issued pursuant to the 1994 Scheme shail not exceed five per cent. of the total issued ordinary share capital of
the Bank from time to time and that the aggregate number of ordinary shares to be issued to any Executive under the 1594 Scheme
shali not, subject to such adjustments as may be made in accordance with the 1994 Scheme, exceed twenty-five per cent. of the
aggregate number of ordinary shares which may be issued by the Bank {including any ordinary shares which may be issued pursuant
to adjustments, if any, made under the 1094 Scheme) pursuant to the exercise of options under the 1954 Scheme.

That the Directors of the Bank be and are hereby authorised, pursuant to section 161 of the Companies Act, Cap. 50, to offer and

grant options in accordance with the provisions of the OCBC Share Option Scheme 2001, approved by Ordinary Resolution passed at
the Extracrdinary General Meeting of the Bank on 17 May 2001 {the “2001 Scheme™), and te allot and issue from time to time such
number of ordinary shares in the capital of the Bank as may be required to be issued pursuant to the exercise of the options under the
2001 Scheme, PROVIDED ALWAYS that the aggregate number of ordinary shares to be issued pursuant to the 2001 Scheme shall not
exceed ten per cent. of the total issued ordinary share capital of the Bank from time to time.

That the Directors of the Bank be and are hereby authorised, pursuant to section 161 of the Companies Act, Cap. 5o, to grant in
accordance with the provisions of the OCBC Emplayee Share Purchase Plan, approved by Ordinary Resolution passed at the
Extracrdinary General Meeting of the Bank on 30 April 2004 (the "Plan”), and to allot and issue from time to time such number of
ordinary shares in the capital of the Bark as may be required to be issued pursuant to the exercise of, rights to subscribe for ordinary
shares under the Plan, provided that the aggregate number of ordinary shares to be issued pursuant to the Plan, when aggregated
with the aggregate number of ordinary shares to be issued pursuant to the 1994 Scheme and 2001 Scheme, shall not exceed 15 per
cent. of the total issued ordinary share capital of the Bank from time to time.

That contingent upon any of the ordinary shares in the Bank being issued and being credited as fully paid, the same be and shall
hereby be converted into stock units transferable in amounts and muitiples of 5%1.00 each.

That:
(I} authority be and is hereby given to the Directors of the Bank to:

(iy issue preference shares referred to in Articles 74, 7B, 7C, 7D, 7E, 7F, 7C. 71 and 7 of the Articles of Association of the Bank, other
preference shares or non-voting shares in the capital of the Bank whether by way of rights, bonus or otherwise; and/or

(i) make or grant offers, agreements or cptiens that might or would require preference shares referred to in sub-paragraph (i) above
or non-voting shares to be issued, not being ordinary shares to which the authority referred to in Resolution 6(a) above relates;

at any time and upon such terms and conditions and for such purposes and to such persons as the Directors may in their absolute
discretion deem fit, and (notwithstanding the autherity conferred by this Resolution may have ceased to be in force} issue
preference shares referred to in sub-paragraph (i) above or non-voting shares in pursuance of any offers, agreements or cptions
made or granted by the Directors while this Resolution was in force; and

(I} {uniess revoked or varied by the Bank in General Meeting} the authority conferred by this Resolution shall continue in force until
the conclusion of the next Annual General Meeting of the Bank or the date by which the next Annual General Meeting of the
Bank is required by law to be held, whichever is the earlier.

7 Totransact any other ordinary business.

By order of the Board,

Peter Yeoh
Secretary

Singapore
14 March zo05

Mates: A memder of the Sank entitled to attend and vate at the above Meeting may appeint a proxy to atterd and vote an his behalf Such proxy neca not be a mamber of the Bank The

Instrument appaintng a proxy must be depasited at the Bank's registered office not iess than 43 hours kefore the time set for hoiding the Meeting
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Oversea-Chinese Banking Corporation Limited (Incorperated in Singapore)
Co. Registration No.193200032W

Dear Members

We set out below a statement regarding the effect of the resciutions under the heading “Special Business” in the Notice of the forthcoming
Annual General Meeting, namely —

The Crdinary Resolution set out as item 6{a) autherises the Directors of the Bank from the date of that meeting until the next annual
general meeting to issue ordinary shares in the capital of the Bank and to make or grant instruments (such as warrants or debentures)
convertible into ordinary shares, and to issue ordinary shares in pursuance of such instruments, up to an amount not exceeding fifty per
cent. (50%) of the issued ordinary share capital of the Bank, with a sub-fimit of twenty per cent. (20%} for issues other than on & pro rata
basis to Steckholders. For the purpose of determining the aggregate number of ordinary shares that may be issued, the percentage of issued
ordinary share capital shall be based on the Bank's issued ordinary share capital at the tire this proposed Ordinary Resolution is passed,
after adjusting for (i) new ordinary shares arising from the conversion or exercise of any convertible securities or share options or vesting

of share awards which are outstanding or subsisting at the time this proposed Ordinary Resolution is passed and, (i) any subsequent
censolidation or subdivision of ordinary shares. The Directors will only issue ordinary shares under this Resolution if they consider it
necessary and in the interests of the Bank.

The Ordinary Resolution set out as Item &(b) authorises the Directors to allot and issue ordinary shares pursuant to the exercise of options
granted under the OCBC Executives’ Share Option Scheme 1994 which was approved at the Extraordinary General Meeting of the Bank on 11
lune 1994 {the 1994 Scheme”). A copy of the Regulations of the 1994 Scheme is available for inspection during normal office hours at the
Bank's registered office by Stockholders.

The Qrdinary Resolution set out as ttem 6{c} authorises the Directors to offer and grant options in accordance with the provisions of the
OCBC Share Option Scheme 2001 which was approved at the Extraordinary Ceneral Meeting of the Bank on 17 May 2001 (the “2001 Scheme”)
and to allot and issue ordinary shares thereunder. A copy of the Regulations of the 2001 Scheme is available for inspection during normal
office hours at the Bank's registered office by Stockhotders.

The Ordinary Resolution set out as Item &(d) authorises the Directors to grant rights to subscribe for erdinary shares in accordance with the
provisions of the OCBC Employee Share Purchase Plan which was approved at the Extraordinary General Meeting of the Bank on 30 April
2004 (the “Plan”) and to allot and issue ordinary shares thereunder. A copy of the Rules of the Plan is available for inspection during normal
office hours at the Bank's registered office by Stockhoiders.

The Ordinary Resclution set out as item 6(e) is merely procedural allowing for the conversion of fully paid ordinary shares into stock units.

The Ordinary Resolution set out as Item 6(f) authorises the Directors of the Bank from the date of that meeting until the next annual
general meeting to issue preference shares referred to in Articles 7A, 78, 7C, 70, 7€, 7F, 7G, 71 and 7J of the Articles of Association of the Bank,
other preference shares or non-voting shares in the capital of the Bank and/or to make or grant offers, agreements or options that might or
would require such preference shares or non-voting shares to be issued. The Directors will only issue such preference shares or non-voting
shares under this Resclution if they consider it necessary and in the interests of the Bank.

By order of the Board,

Peter Yech
Secretary

Singapore
14 March 2005




Proxy Form
Oversea-Chinese Banking Corporation Limited {Incorporated in Singapore)
Co. Registration Ne. 193200032wW

IMPORTANT:
This Proxy Form is not valid for use by the following and shall be ineffective for all intents and purposes if used or purported to be used by them:
{a) investors who have used their CPF manies to buy OCBC ordinary stock units.

(b) Holders of all classes of OCBC non-cumulative, non-convertible preference shares.

1/\We,

of

being a stockholder/stockholders of the abovenamed Bank, hereby appoint

Name

Address

NRIC/Passport Number

Proportion of
Steckholdings (%)

and/or {delete as appropriate)

1

i

as my/our proxy/proxies to attend and te vote for me/us on my/our behalf and, if necessary, to demand a poll, at the annual general meeting of the
Bank to be held at 65 Chulia Street, #50-00 QCBC Centre, Singapore 049533, on 30 March 2005 at 10.30am and at any adjournment therecf.

1/We have indicated with an X" in the appropriate box against such item how 1/we wish my/our proxy/proxies to vote. If no specific direction as to voting
is given or in the event of any item arising not summarised below, my/our proxy/proxies may vote or abstain at the discretion of my/our proxy/proxies.

No. | Resolutions For Against
1 Adoption of Report and Accounts i
2 | {a) Reappointment of Directors (i) Mr Lee Seng Wee ]
under section 153(6} of the Companies Act, Cap. 50 {ii} Mr Michael Wang Pakshong I
: {b) Election of Directors retiring by rotation (i) Mr David Conner |
! (i) Dr Tsao Yuan
(i) Mr Wong Nang Jang
(c) Election of Directors retiring under Article 1 {i) Mr Giam Chin Toon
| i} Professor Neo Boon Siong
3 | Approval of final dividend
4 | Approval of amount proposed as Directors' Fees
5 | Appointment of Auditors and fixing their remuneration |
6 | Special Business {a) Authority toissue ordinary shares
{General Shate Issue Mandate)
(b} Authority to allot and issue ordinary shares
(OCBC Executives’ Share Option Scheme 1994)
| {c) Authority te grant options and aliot and issue
! ordinary shares (OCBC Share Option Scheme 2001) :
{d} Authority to grant rights to subscribe for 1
ordinary shares and allot and issue ordinary shares
(OCBC Employee Share Purchase Plan) J :
! {e) Conversion of ordinary shares into stock units |
{f) Authority to issue preference/non-voting shares |
{(Preference/Nen-Vioting Share Issue Mandate)
Dated this __ dayof 2005, i Total Number of Stock Units Held

Signature(s] of Stockholder(s) or Commuon Seal

IMPORTANT: PLEASE READ NOTES OVERLEAF




NOTES:

1. Please insert the total numbper of stock units held by you If you have stock units entered against your name in the Depositery Register {as defined in section 1204 of the
Compan:es act, Cap. so of Singapore), you should insert that number of stock units. If you have stock units registered in your name in the Regrster of Members, you should
insert that number of stock units. If yau have stock units entered against your name in the Depository Register and stock units registered in your name in the Register of
Members. you should insert the aggregate number of stock units entered against your name in the Depository Register and registered in your name in the Register of
Members. If na aumber is inserted, the :nstrument appointing a proxy or proxies shail be deemed to relate to all the stock units held by you

2. A Stackholder of the Bank entitled to attend and vote at a meeting of the Bank is entitled to appoint one or two proxies to attend and vote on his behalf. Such proxy need not |
be a Stackhalder of the Bank. :

3. Where a Stockhoider appoints two proxies, the appointments shall be invalid unless he specifies the proportion of his stockholding (expressed as a percentage of the whole)
to be represented by each proxy.

4. The instrument appointing a proxy or proxies must be deposited at the registered office of the Bank at 65 Chulia Street, #2g-02/04 CCBC Centre, Singapore 249513, not less
than 48 hours before the time set for holding the annual general meeting. .

5. Theinstrument appointing a proxy or proxies must be under the hand of the appointor or of his attorney duly authorised in writing. Where the instrument appointing a i
proxy or proxies is executed by a corporation, it must be executed either under its seal or under the hand of a director or an officer or attorney duly authorised

[sal

A corporation which is a Stockholder may authorise by resolution of its directors or ather governing body such person as it thinks fit to act as its representative at the annual
general meeting, in accordance with section 175 of the Companies Act, Cap. 50 of Singapore.

7 The Bank shalt be entitled to reject the instrument appointing a proxy or proxies if it is incornpiete, improperly completed or tllegible or where the true intentions of the
appeintor are ot ascertainable fiom the instructions of the appoinior spedified in the instrument appointing a proxy or proxies. In addition, in the tase of 3 Stockholder
whose stock units are entered in the Depository Register, the Bank may reject any instrument appointing a proxy or proxies lodged if the Stockholder, being the appointor. is k
not shown to have stock units entered against his name in the Depository Register as at 48 hours before the time appointed for holding the annual general meeting, as I
certified by The Central Depository (Pte) Limited to the Bank. !

15t fold here

2nd fold here

Postage will be
paid by
addressee. For
posting in
Singapore only.

BUSINESS REPLY SERVICE
PERMIT NO. 07548
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The Company Secretary
Oversea-Chinese Banking Corporation Limited
65 Chulia Street, #29-02/04 !
0OCBC Centre, Singapore 049513 !




Request for Chinese Annual Report
Oversea-Chinese Banking Corporation Limited {Incorporated in Singapore)
Co. Registration Mo. 153200032W

Please send "me/us a Chinese version of the OCBC Bank 2004 Annual Report

Name:

Unit No:

Block No:
Building Name:
Street Name:
Postal Code:

Country:

' Please tick where applicable
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OCBC Group Secretariat
Oversea-Chinese Banking Corporation Limited
65 Chulia Street, #29-02/04
OCBC Centre, Singapore 049513

Fold along this line and glue overleaf

Postage will be
paid by
addressee. For
posting in
Singapore only.
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Corporate Profile

QCBC Bank is Singapore’s longest established local bank. It has assets of 5$120 billion and carries one of the highest
credit ratings amongst banks in the Asia-Pacific region.

Cur network comprises 112 branches and representative offices in 14 countries and territories, including Singapore,
Malaysia, Indonesia, China, Hong Kong SAR, lapan, Australia, UK and USA. We offer a range of specialist financial

services including consumer, corporate, investment, private and transaction banking, giobal treasury, asset management

and stockbroking services to meet the needs of more than four million customers. Our subsidiary, Great Eastern Holdings,
is the largest insurance group in both Singapore and Malaysia in terms of assets and market share.

In 2004, we wera named Retail Bank of the Year in Asia-Pacific and South East Asia by Lafferty Group publications,
and Best Bank and Best Trade Finance Bank in Singapore by Globa! Finarice magazine. These awards underscore our
strengths in both the consumer and business banking segments: we are number one in bancassurance sales, new car
loans and HDB home foans in Singapore, and rank among the top players in Singapore in unit trust distribution, the
smeall and medium enterprises (SAME) market as well as the Singapore Dollar capital markets.

During 2004, in line with our efiorts to deliver innavative financial services, we were the first in Singapore to offer 2
Chinese language internet-based cash management system via Velocity@oche, and the first-of-its-kind unit trust fund
called The Accumulator™ which allows consumers to invest in a fund where the capital protected base continues to
increzse as the fund's unit value increases.
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Oversea-Chinese Banking Corporation Limited
{incorporated in Singapore)
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