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CITICORP: A GLOBAL GROWTH COW
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1995 Citibank Events

Cltlbankmg Introduced in Turkev, now available in 39
countries. o -

-2 Citibank credit cards: Introduced in the Dominican Republic,
expanding this business to 30 countries.

Diners Cluh: Ifroduced in Hungary, now available in 24
countries.

The Gitibank Private Bank: Opened offices in Colombia, Peru,
Greece and India, expanding service to 35 countries.

6; Citibank commercial banking: Opened offices in Slovakia
and Romania.

C‘__/ Significant Citibank anniversaries in 1995;

. Brazil - 80 years, Uruguay — 80 years, Peru - 75 years,
‘Egypt — 40 years, Saudi Arabia - 40 years, Ecuador — 35 years,
Ireland - 30 years, Taiwan — 30 years, Bahraln - 25 years, :
i.uxembnurg 25 years Benmarkm 20 years, Oman — 20 years -
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Chainman's Letter to Stockholders
Nineteen ninety-five has been another excellent year. It was also a piv-*
otal year. We compieted our turnaround. Real Estate is now breaking
even. We regained our ratings, achieved our capital ratios and started a
stock buy back program.
R R F We reported earnings of $3.5 billion for the year; up
f;::'n's"g? B slightly (3%) from last year but up 21% if 1994 is adjust-
' ' ed for its unusual taxes. Your stock closed the year at
$67.25, up 63% from last year. We have announced a $4.5
billion stock buy back program and increased your d1v1—
dend to $1.80 per share. "
We have embarked on the new set of business priori-
ties I mentioned in last year's Annual Report. Although
it will take a few years to be fully engaged we believe
they hold great promise.
We are committed to deliver performance. Core earn-
93 94 95 ings are targeted to grow 10-12% annually. We expect to
E:i:::gz Before income Tax return better than 18% on your equity. We expect to gen-
erate around $2.0 billion a year of free capital. We
expect to improve our revenue to expense ratio. We expect to Jower our
vulnerability to risk. We are operating within these parameters as [
write and expect to in the years ahead.
We see Citicorp as a global company and as a growth company. The
bulk of our growth has and will come from our Consumer businesses.
We also own a unique commercial bank. That bank operates locally and
regionally in the world’s emerging markets and also serves the global
companies that value our capabilities (and our ability) to serve them
globally. On a stand-alone basis that bank is uniquely positioned and a
top performer.
During the coming years, we will continue to pursue the opportuni-
B ties that these franchises offer.
Globa! Growm Busmm&s .. We will build our Consumer business around
Consumer Business “Citibanking.” We will hold share in the U.S. Card mar-
:_g::ggnkmg ket while expanding overseas. We will continue to build
« Private Bank our Global Private Bank. These Consumer businesses
Gommercial Banking should report doubletdlglt. growth and improving ‘
 Global Refationship Banking returns, even as credit write-offs move up to more typi-
«Emerging Markets cal levels.

‘ In the traditional developed markets of North Ameri-
ca, Europe and Japan, we are focusing our commereial banking busi-
ness. We are targeting those customers that value our competence,
sophistication and responsiveness — and most importantly, our unique
ability to serve them around the world. This is a select but large and
attractive customer set.
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We continue to build our banking presence in the Emerging Markets.
We are expanding into new countries. We are investing; deepening our
presence in a selected set of local and regional markets. These invest-
ments will be paced but are at the core of our globality.

We continue to value strong capital ratios, good reserves and balance
sheet strength. We would like to see our ratings continue to improve.
We do believe that we have enough Tier 1 capital and are buying back
stock. During 1995, we converted our PERCS to equity and by the end of
the first quarter of 1996, our convertible preferred
issues will also be converted.

We continue to improve our controls. We still have
much to learn in terms of productivity. We have
embraced the goal of continuing to improve our rev-
enue/expense ratio. We enjoy, as compared to most glob-
al growth companies, a healthy margin between revenue
and expense. We have taken it upon ourselves to main-
tain a spread between revenue and expense growth
rates and, with regard to incremental expenses, to offset
these “two for one” with incremental revenue. All of this
is a stretch...but it is attainable. We are modernizing our
back office, even as we embrace new interactive net-

12/91 12/92 12/93 12/94 12/99

work technologies as a competitive tool.

We are changing our organization, broadening and strengthening our
management team. This will continue.

The organization change is moving us from the structure established
in 1991-1992, which was designed to achieve very short-term objectives,
to a structure supportive of our performance imperatives and the need
to develop our customer franchises. The broadening and strengthening
speaks to the substance of our business challenges and aspirations and
separately to the need to build depth and experience to feed into the
next-generation team.

During 1995, Dr. Mario Simonsen had to resign from our Board for
health reasons. This is a great loss. In fifteen years as a Director, Mario
brought us his considerable intelligence, great common sense, and
years of experience as an educator and Minister of Finance in Brazil.
We all join in wishing him and his family the very best and in thanking
him for his distinguished service.

),

John 8. Reed




Hamburg, Germany

iround the world

Every hour of every day, from New York to Singapore, from
Helsinki to Punta Arenas, millions of people bank on Citibank.
Consumers and commercial banking customers depend on us for
imnovative products and superior service. They come to us because

they know that when their financial well-being is at stake,
the Uit mever sleeps.




The sun is always shining somewhere on the Citibank network, but
even after sundet, our customers can still do their banking. At our
24-hour Citicard Banking Centers, they can withdraw cash, make
deposits or review account activity around the clock. They can transfer
money between accounts, check their balances and pay bills via
CitiPhone anytime day or night. Our credit and charge card customers
can report a lost or stolen card or secure a temporary spending-limit
increase 24 hours a day by phoning a Citibank customer service
representative.

Citibank’s globally integrated transaction and information systems
give commercial customers the worldwide picture of their
company’s financial position. They can easily and efficiently move
money, finance trade or investments, and schedule payments,
whether in the home office or a foreign subsidiary. Citibank trading
rooms in London, New York, Tokyo, Singapore, Hong Kong and
Sydney operate both day and night, handling customer transactions.

No other financial institution has our ability to serve customers
around the world and around the clock.

...around the cloc

On four continents, Citibank traders track local and
foreign markets and handle customer orders through
trading rooms that aperate 24 hours a day.




neeting the needs

For twenty years, Citibank has been building a global Consumer
business based on Citibanking, Cards, and Private Banking,
providing increasingly sophisticated consumers with the ability to do
all their banking anytime, anywhere and any way they choose.

B
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' Consumer Business

Income Reaches $2B

PISEUN PRSI S R S

: Consumer Business

: Revenue hy Region

S Billions
Latin Europe Asia,
America Central Europe,
17% Middle East

15%

51%
North America

Consumer Business
Revenue by Product

Citibanking

44% Private
8% Bank

48%

Hong Kong Cards

01 consumers...

As economies develop, large new consumer markets are emerging in
countries from Brazil to India, from Taiwan fo Hungary.

Citibanking means that through branches, 24-hour Citicard Banking
Centers, CitiPhone or personal computers, we deliver a unigue cus-
tomer experience in 39 countries. Relationship-based rather than
product-driven, Citibanking uses technology to deliver faster, more
flexible service. With Cards, we remain the largest bankcard and
charge-card issuer in the world, covering 36 countries. We process
more than 245 million bankecard payments from U.S. customers alone
each year. Cards has a proven product-mix and marketing strategy,
with significant economies of scale as a result of consolidated process-
ing. And with Private Banking, our clients gain the advantages of an
unmatehed global network of professionals in 85 countries.

We are building share in existing markets at the same time we
pursue opportunities in new ones. This positions us to benefit from a
steadily increasing demand for consumer financial services.

With a 16% compound annual growth rate in earnings over the last
five years, our Consumer business has excellent growth prospects.




Whether a local business in Malaysia or a U.S.
based multinational, companies can count on
Citibank for global delivery of a wide spectrum
of services— fmm cash management and trade
finance to foreign exchange and other capital
markets activities, as well as traditional
corporate finance.

nd comme

‘Gommercial Banking
" fncome

S Billions

Pcia

Global Relationship Banking creates
financial solutions for commercial cus-
tomers that are increasingly becoming
truly global enterprises. These customers
value Citihank’s network and the unique
advantage of our glohal relationship
managers. These managers are dedicat-
ed to each customer and coordinate our
global network of Industry and product
specialists as well as our knowledge

of local markeiplaces. Relationship man-
agers see to it that customers have
complete access to our full capabliities
wherever they need them.




' Hevenue by Region -

Europe

33%

Central/Eastern
Europe, Middle
East, Africa

North
America

Commercial Banking
Revenue by Product

Transaction
Services

Capital
Markets/
Lending Other

When an emerging-market company wants to access the world’s
capital markets or a global company needs local expertise in foreign
markets, Citibank fills their needs in ways other financial institu-
tions cannot.

In the developed markets, Citibank focuses on a select group of
2,200 multinational customers who value our ability to meet their
needs in markets around the world. We call our approach to serving
these multinational customers Global Relationship Banking.

In over 70 Emerging Markets, we are a unique resource to both multi-
national customers and local businesses who value our combination of
local presence and globally integrated service. In the past 15 years, ..
many financial institutions reduced their Emerging Markets presence.
We stayed, to help countries deal with their problems. The experi-
ence we've gained in managing volatility in these markets is highly
valued by our customers. Emerging Markets now account for nearly
one-quarter of world GDP, and many of our multinational customers
are growing faster in these markets than in industrialized economies.

We are in position to serve commercial customers, whether local or
global, in the markets where their needs are growing fastest.

customers...

Jiangling Motors, a state-
controlled truck producer

in China, turned to Citibank
when it needed expansion
capital. Citibank structured

a 174 milllon-share offering
In two tranches and brought
in long-time client Ford Motor
Co. as an investor. Instifu-
tional Investor named the
Jiangling/Ford alliance one of
its “Deals of the Year.”

4 e e g G T



Citibank today is the only truly global bank, with nearty o centuiy of
iternational experience. We qre dedicated to providing a Jull mngé
of bamking services everywhere we are needea, from Argenting to
Zambia, from Chicago to Sydney, creating growth opportunities for
our customers and our stockholders alike.

Iroviding a unique

Each of our businesses operates with a global focus. Thus, the global-
ization of the marketplace plays to our greatest strength.
In 1902, Citibank began developing an international branch system

Citibank celebrated that was, and is still, unique. Today, Citibank

its 80th anniversary 3
in Brazll during 1995. S
Citibank’s branch in
Rio de Janeiro has
long been important
for Citibank in com-
mercial banking.
Now a major effort is
tinder way to expand

is an integral part of the banking system in
most countries, not just another foreign
bank. We will soon celebrate 100th anniver-
saries in India, Singapore, Panama, Japan,
China and the Philippines.

Our presence in markets builds over time.
Transaction banking activities like cash
Inanagement and trade finance predomi-
nate as Citibank first follows its customers

our Gonsumer business in Brazil to one milion
credit cards and 200,000 branch customers by
the year 2000.

into a market. Cash Tanagement generates local currency deposits,
which allow us to begin providing working-capital loans. Foreign
exchange and hedging are important for dealing with exports and cur-
rency fluctuations. Asset-based finance programs support equipment
sales and franchising.

0




Photocard, a Citibank
innovation that bears the
cardholder’s photograph
and signature digitally
imprinted on his or her
credit or charge card,
showed strong interna-

tional market penetration Sl . MasterCard
in 1995, Over eight million ol '
have been issued world-
wide since 1992, Photocard customers typlcally have
lower attrition, lower net credit loss rates and significantly
higher purchase activity. Ten countries in Latin America,
four in Europe and twelve in Asia now offer Photecards.

glohal focus...

As foreign investment and privatizations occur, corporate finance
and capital markets products come into play. Financial institutions
use us for local clearing and custody, while local corporations come to
us for sophisticated finance and capital markets activities.

Citibank’s Consumer business offers significant growth prospects as
populations and wealth continue to expand. Citibanking can develop
quickly in these markets because our commercial bank provides premis-
es, staff, regulatory, operational and administrative support, along
with local knowledge, and even access to deposits and a ready customer
base. Credit card activities follow. In half of the 10 countries outside
the U.S. where we introduced Citibanking 20 years ago, our Consumer
business is now larger than our commercial banking business. Con-
sumer advertising and marketing increase awareness of the Citibank
name and image, which in turn enhances commercial selling efforts.

Our global focus means more than just a presence in many markets.
It means being able to introduce products, services and technology
quickly across a broad range of markets, bringing value to customers.

Good ideas in one market are generally good ideas everywhere.
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Citibanking's model branches worldwide all have
the same look and feel and are organized and
operate the same way. From the mement cus-
tomers come through the
door, they feel good about
thelr banking relationship
with Gitibank. Supporting
this Is advanced technology
that both speeds and per-
sonalizes service. Vestibules
have 24-hour Citicard Banking Center machines,
encouraging customers to make greater use of
eloctronic hanking. Over one-third of Citibank's
more than 1,200 Consumer branches worldwide
are model hranches, with more conversions
scheduled for 1996,

Budapest, Hungary

eading in applying

Technology is fundamental to our Citibanking strategy. It allows
customers to obtain account information, make investments, pay bills
and transfer funds whether they are at a model branch, a Citicard
Banking Center, or communicating via CitiPhone or by home comput-
er. When customers travel, they can access their banking relationship
in 34 countries because operations are linked from market to market.

Back-office processing activities for both European and U.S. Cards
have been converted to a single systern. When a German consumer uses
a Citibank card at a local restaurant, the transaction transparently
travels our global network across the Atlantic to South Dakota and back.

For corporate customers, we offer globally integrated transaction
and information systems that work seamlessly with the existing sys-
tems they already have in place, and they can access these systems in
Thailand or Kazakstan as well as New York or Tokyo.

Innovations in linking technology globally make Citibank’s unmatched
network even more valuable to our customers.




Sermce inmovations give Citibank a competitive edge. Relationships
are strengthened and new custo'mers are attracted by systems that
offer them flexibility, easier access to and greater control over their
fimancial activities.

new technology.

In the United States, the
number of customers who
enrolled to use electronic
banking services, primarily
through persenal comput-
ers, increased more than
200% In the last seven
months of 1995, after fees
were eliminated June 1.
An estimated 20% of these
custormers were new o
Citibank.
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Citigold Priority Banking
epitomlzes personal
attention In branch
banking. Customers have
their own account officer
as well as persanal
investment counseling
and even an area in
many hranches reserved
for thelr use. Upon pre-
senting thelr Gold Citi-
card, Citigold customers
enjoy immediate recog-
nition at any branch.

mitted 1to

Runmning the company for performance depends on
the 85,000 Citibankers who turn ideas into action—
all for the benefit of our customers. We are
committed to fostering an environment where
employees can excel—and where they can deliver
on our commitment to all those who rely on us.




Citibank has always attracted talented and motivated people wherever
we conduct business. We are regarded as the employer of choice in
many mazkets. Our challenge is not only to find and develop talented
individuals but also to make sure they have the tools, systems and
processes they need to succeed.

We have improved the way we evaluate employees to make sure the
right person is in the right job. During 1995, senior management spent
over 500 hours reviewing the performance and potential of a deep
cross-section of management talent around the world.

Our businesses are benchmarking their performance in serving
customers against that of our competitors in financial services and ™~
also against other industries. We are pursuing greater productivity
and better expense management by building continuous performance
improvement into our culture.

Talent, training and continuous improvement are our key ingredients
in building an organization that performs up to the expectations of both
customers and stockholders.

our people...

Our businesses are continually engaged In group endeavors
focusing on issues such as leadership, teamwork and bullding
effective control environments. This training helps managers
develop new ways of thinking about—and managing—their
businesses cooperatively. Some exercises are more fun than
others, as this photo illustrates.

15




Respomnsible citizenship is good busz’ﬁess.,
As we help improve the quality of life in
our communities, we enhance our own
business potential.

edicated 1o

fn a La Paz marketpiace, a street
vendor Is able to strengthen and
grow her business with a small
loan from BancoSol. This bank
supports the hopes and dreams
of Bollvians who have had diffi-
culty obtaining credit. As part of
the ACCION International net-
work, BancoScl benefits from
the Citicorp Foundation’s $10
million “Banking on Enterprise”
program to support microbusi-
nesses around the world,

Everywhere Citibank does business, responsible corporate ecitizenship
is an integral component of that business. Every day in countless ways
Citibank has an impact on communities around the world. As an insti-

‘ tution and as individuals, we try to make
sure that impact is positive. We know that
our contribution to the economic and
social vitality of our communities increas-
es our own abilify to thrive and profit.

First, our normal business operations
have obvious and intended economic
results. Local businesses receive crucial
credit and other financial services. We
help develop markets and provide links
to other parts of the world economy. The
taxes we pay are substantial. Other
; effects of routine business are more sub-
tle, such as the influence our policies have on local hiring practices
and standards of business behavior.




*

st Ed!‘nund's Corner In Chicago s typl-
cal of the housing created through
Citihank’s tax credit G
investments in com-
munities where we do
business. Its 35 units
all have rents atford-
ahle to households
eaming less than 50%
of Chicago’s median
income, More than half
the units are suttable
for large familles, featuring four or five
bedrooms. The majority of these tax-
credit investments are being made In
funds managed by the Natlonal Equity
Fund and the Enterprise Social Invest-
ment Corporation.

local citizenship...

As an investor in the U.S. capital markets, Citibank made a major
commitment to purchase $100 million of low-income housing tax
credits over four years. These funds will finance the construction or
rehabilitation of up to 3,000 housing units in low- and middle-income
communities. We are working hard fo increase access fo bank credit

Pam Flaherty, in these areas: In 1995, we extended credit
head of global totaling nearly $1.5 billior to people in
community refa- modest-income communities, providing
tions, visits with opportunities for home ownership and
children at a tami- small-business development.

ly shetter in the We extend the influence of our business
Bronx {one of New presence with philanthropic activities.

York City's five In 1995, our cash contributions exceeded
boroughs). Thou- '$26 million. Where we can, we help to

sands of Citibankers in 1995 volunteered ~ multiply the effects of funds by also contributing expertise and experi-
their time and resources to help people ence. We emphasize community development and education—areas
help themselves. that have enduring impact on our neighbors’ capacity to control

' and improve their quality of life.

17




CITIBAN(®

CITIBANCSS

and building the

Brand names have substantial value in and of themselves. In addition
to the investments we've made in technology and product innovation
over the years, Citibank also benefits from our investments in building
brand equity.

Creating and sustaining a global brand requires considerable
investment of work, resources and time. We know the effort is worth
it: Customers buy the brand as much as the product, and the best
employees are attracted to companies who own respected brands.
Without question, brand equity translates into meaningful and mea-
surable value for stockholders. Over the last 10 years, total Consumer
revenues have registered a double-digit compound annual growth
rate, suggesting that the brand identity we are now building around
the world will be an important influence on future returns to investors.

We are making a concentrated effort to build “Citibank” into a brand
that is globally recognized and respected. All of our Consumer busi-
nesses, regardless of location, carry the Citibank name and a common
identity. Consistent physical appearance is just one element of an
effort to make every customer contact with us an experience that is




Citicard
’ Banking Center -

branded promise

unique and distinctly “Citibank.” We are working every day to make
that experience fulfill customers’ highest expectations of a financial
services provider.

By keeping our promises to our customers, we earn and maintain
trust in the Citibank name. Ultimately, a brand’s equity is built
on trust.

When people around the world think
about financial services, increasingly
they think “Citibank” first.

19
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.the citi never sleeps
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CITICORP IN BRIEF

In Millions of Dollars Except Share Data 1995 1934 1993 1992 1991
Net Income (Loss)-Before Accounting Changes $ 3464 $ 3422 $ 1919 § 7m $ (914
Net Income (Loss)-After Accounting Changest 3,464 3,366 2,219 722 (457)
Net Income {Loss) Per Share®
On Commen and Common Equivalent Shares
Before Accounting Changes $ 721 0§ 15 $ 382 § 135 (3.22)
After Accounting Changes®® 7.21 7.03 4.50 1.35 (1.89)
Assurning Full Dilution
Before Accounting Changes 6.48 6.40 353 1.35 (3.22)
After Accounting Changes(” 6.48 6.29 41 1.35 (1.59)
Dividends Declared Per Common Share!® 1.20 045 — — 0.7
As 3 Percentage of Income Per Common Share Assuming Full Dilution, After Accounting Change®™  18.52% 7.15% — — NM
At Year-End o
Total Loans, Net of Unearned Income $165,642  $152420  $1383967 3139710 $150944
Allowance for Credit Losses 5,268 5,155 4,379 3,859 3,308
Total Assetst® 256,858 250489 216574 213701 216,922
Total Deposits 167,181 155726 145088 144,175 146 475
Long-Term Debt and Subordinated Notes 18,488 17,894 18,160 20,172 23,382
Common Stockholders’ Equity® 16,510 13,582 10,066 7,969 7,349
Total Stockholders’ Equity™ 19,581 17,769 13,953 11,181 9,489
Tier I Capital 18,915 16919 13,388 10,262 8,540
‘Tier 1+Tier 2 Capital 27,726 26,119 23,152 20,111 17,080
Financiat Ratios
Net Income to Average Assets®®—Before Accounting Changes 1.29% L31% 4% 32% (41)%
Net Income to Average Assets’-~ After Accounting Changes™® 1.29 1.29 97 32 (21)
Return on Comraon Stockholders’ Equity®™ — Before Accounting Changes 206.80 26.30 17.73 6.48 (14.28)
Return on Common Stockholders’ Equity®™® — After Accounting Changes®™ 20.86 2581 21.06 6.48 (7.94)
Return on Total Stockhelders’ Equity® — Before Accounting Changes 18.38 2179 15.32 7.16 (9.40)
Return on Total Stockholders’ Equity™ — After Accounting Changes(® 18,33 21.43 17.72 7.16 (4.5%)
Average Common Stockholders’ Equity to Average Assets9® 5,59 447 395 3.29 3.68
Average Total Steckholders’ Equity to Average AssetsW® 7.03 6.02 548 445 459
Common Stockholders’ Equity to Assets®1 6.43 543 4.65 3.7 3.39
Total Stockholders’ Equity to Assets™® - 7.62 709 6.44 5.23 437
Tier 1 Capital Ratio 8.41 7.80 6.62 490 373
Tier 1+Tier 2 Capital Ratio 12.33 12.04 1145 9.60 746
Leverage Ratio™ 7.45 6.67 6.15 4.74 394
Share Data
Year End Stock Price® $ 677 8 4% 6 % S 22U s 10%
Common Equity Per Share® 38.64 34.38 26.04 21.74 2123
Pre-Tax Earnings Analysis
Total Revenue $ 18878 $ 16748 $ 16075 15,621  $ 14,750
Effect of Credit Card Securitization™ 817 934 1,282 ; 1,155
Net Cost to Carry® 23 89 252 421 454
Capital Building Transactions - (80) 2 (820) (502)
Adjusted Revenne 19,618 17,691 17,611 16,612 15,857
Total Operating Expense 11,102 10,256 19,615 10,057 11,097
Net OREQ Benefits (Costs)® 105 9 (245) (347) (285)
Restructuring Charges — — (425} (227) (750)
Adjusted Operating Expense 11,207 10,247 9,945 9,483 10,062
Operating Margin 8,411 7444 7,666 7,129 5,795
Consumer Credit Costs™® 2,473 2,338 2,740 3,309 2,958
Commercial Credit Costs('? 72 239 1,036 2458 2,190
Operating Margin Less Credit Costs 5,366 4,867 3,830 1,362 847
Additional Provisiont2 281 336 603 337 636
Restrueturing Charges - — 425 227 750
Capital Building Transactions — 80 (2) 820 502
Income (T.0ss) Before Texes and Cumulative Effects of Accounting Changes § 658 & 4811 $ 2860 1418 & (237
(1} Refers to the adoption of Statement of Finarcial Accounting Standards {*SFAS™) No. 112, “Employers' Accounting for Postemployment Benefits,” in 1994 and SFAS No, 108, “Accounting for [ncome

Taxes," in 1983, and an accounting changs for venture capital subsidiaries in 1991.
Based or net income (loss) less preferred stock dividends, except when conversion is assumed.

(8) On October I3, 1991, Citieorp suspended the dividend on its cominon stock and resumed paying dividends on April 18, 1994.
Reflects the effects of adopting Financial Accounting Standards Board {*FASB™) Interpretation No. 39, “Offsetting of Amounts Relzted ta Cerain Contracts) as of January 1, 1694,
Reflects the effects of adopting SFAS No. 115, “Accounting for Certair Investments in Debt and Equity Securities; as of January 1, 1994.

Based on the New York Steck Exchange Composite Listing.

See page 44 for 2 description of the effect of credit card securitization,

Principally the net cost ta carry commereial cash-basis loans and Other Real Estate Owned (“OREQ"}.
Principally gains and fosses on sales, direct revenue and expense, and writedowns on Commercial OREQ.
Principally consumer net credit write-offs adjusted for the effect of credit card securitization,

Includes commercial net credit write-offs, net cost to carry, and net OREC benefits (costs).

Not meaningful — lass.

Primarily consumer and non-refinancing commercial provision for eredit losses in axcess of net write-offs. See page 43 for additional discussion.




OVERVIEW OF 1995 RESULTS

Net ineome of $3.5 billion in 1995 represented record earnings

for Citicorp. Earnings before income taxes increased 21% to Earnings Before Income Tax

$5.6 bilfion in 1995, led by continued momentum in the Core $ Billions

businesses (Consumer and Commercial Banking), improved 56

trading-related results, and lower credit costs in the North a8

America Commercial Real Estate portfolio. As a result of the

increase in the effective tax rate to 38% in 1995 from the 29

unusually low rate of 26% in 1994, earnings were up only slightly “

in 1995. Fully diluted earnings per share of $6.48 was up from

$6.29 in 1994. Return on total equity of 18.3% remained strong - _

but was down from 21.4% in 1994, reflecting higher equity levels. ﬁ 8

Return on average assets was stable at 1.29%. . a2 a3 o4 g
Adjusted revenue increased $1.9 billior, or 1%, to $19.6 billion, W Eamings

exceeding the growth in adjusted operating expense of $960
million (up 9% to $11.2 billion) by a 2-to-1 ratio. Operating margin
increased by $1.0 billion, or 13%, to $8.4 billion, and the efficiency Adjusted Revenue

ratic {adjusted operating expense as a percentage of adjusted $ Billons

revenue} improved slightly to 57%. Excluding the effect of a 186
weaker dollar, adjusted revenue and adjusted expense increased 58 77

9% and T%, respectively, in 1995,

The increase in adjusted revenue primarily reflected solid
growth in the Consumer businesses, higher trading-related
revenue, and growth in Commercial Banking activities in the
Emerging Markets. The increase in adjusted operating expense
reflected costs associated with increased business volume,
investment in technological infrastructure, and investment 91 92
spending to grow the Core franchises. The increase in the & Operating Margin
operating margin reflected growth in the Core businesses as well
as funding benefits associated with higher equity levels.

Consumer credit costs of $2.5 billion were up 6%, refiecting Total GrodH Gosts
loan growth, including an expanded volume of card assets, as well $ Biions
as economic conditions in Latin America, particularly Argentina dad
and Mexico. Managed consumer write-offs of 1.99% of total el
managed consumer loans in 1935 were down compared with 2.08%
for 1934, but trended up through the year. Credit costs in the
Coramercial Banking business remained low at $20 million in
1995; in the prior year there was a credit benefit of $116 million.
Credit costs in North America Commercial Real Estate improved
by $305 million to $52 million in 1995. Commercial cash-basis
loans and OREOQ of $2.2 billion were reduced $916 million from a1 g2
the end of 1994, primarily due to improvement in the North B Consumer MR Commercial
America Commercial Real Estate portfolio. Consumer eash-basis
foans were up slightly at $2.7 billion.

Citicorp continued to strengthen its balance sheet in 1995 The
allowance for credit losses was built by $0.3 billion to $5.4 billion.
Total capital (Tier 1 and Tier 2) rose to $27.7 billion and Tier 1
capital rose to $18.9 billion, or 8.41% of net risk-adjusted assets,
up from 7.80% at the end of 1994. Pursuant to a stock repurchase
prograr initiated in June 1995, Citicorp acquired 23.1 million
shares of commen stock at a cost of $1.5 billion during 1995.

Total Capitat
§ Biltions

el 92 93 94 95
W Tier! WETier2 == Tier1Ralio




THE BUSINESSES OF CITICORP

Citicorp, with its subsidiaries and affiliates, is a global financial
services organization. Its staff of 85,300 (including 48,000 outside
the US.) serves individuals, businesses, governments, and
financial institutions in over 3,400 locations (including branches,
representative offices, subsidiary and affiliate offices) in 96
countries and territories throughout the world as of Decem-
ber 31, 1895.

Citicorp, a U.S. bank holding company, was incorporated
in 1967 under the laws of Delaware and is the sole shareholder
of Citibank, N.A. (“Citibank™), its major subsidiary.

Citicorp is regulated under the Bank Holding Company Act
of 1956 and is subject to examination by the Pederal Reserve
Board (“FRB"). Citibank is a member of the Federal Reserve
System and is subject to regulation and examination by the Office
of the Comptroller of the Currency (“0CC™). See page 82 for
further discussion of regulation and supervision.

Giticorp's activities are conducted primarily within the Core
business franchises of Consumer and Commercial Banking.
The Consumer businesses operate a uniquely global, full-
service consumer franchise encompassing branch banking
(“Citibanking™), credit and charge cards (“Cards™), and Private
Banking. The Commercial Banking business provides a diversi-
fied range of wholesale banking services, emphasizing globai

North America Commercial Real Estate comprises
relationships managed by the commercial real estate divisions in
the US. and Canada. Citicorp’s strategy for the North America
Commercial Real Estate portfolio is one of active remedial
management to maximize the long-term value and recoverability
of the assets.

The Cross-Border Refinancing Portfolio is centrally managed
and has a separate focus from the

Commercial Banking business activi- g:l'ﬂl&lslnm
ties in the refinancing countries. mings
Additional data on the business | $B&fions

and geographic distribution of reve- 22
nue, income (loss), and average 3.0¢
assets is disclosed in Note 10 to the
consolidated financial statements.
The table below shows the net
income (loss), average assets, and
return on assets for each of Citicorp’s
businesses for the three years ended
December 31, 1995, In addition, the
accompanying chart shows that earn- % a4
ings in the Core businesses increased | g commercia Banking
to $3.6 billion in 1995, led by con- | HE Consumer

95

capabilities, to local, regional and multinational corporate tinued momentum in the Consumer | Evdes Restctring Crarges
customers, financial institutions, and government entities. businesses.
BUSINESS FOCUS Net Income (Laoss) Average Assets®™ Retorn on Assetstt)
$ Millions $ Billions %
1395 1994» 1993 1995 1994® 19932 1995 1994 1995
Consumer® $198 $ 1778 $1161 $120 $106 $ 100 1.65% 1.68% 1.16%
Commercial Banking'" 1,607 1,294 1,602 136 139 109 118 1.00 147
Core Businesses 3,588 3,172 2,763 256 245 209 1.40 1.29 1.32
North America Commercial Real Estate 9) (299) (636) 5 8 12 (-.18) (3.74) (5.30)
Cross-Border Reflnancing Portfolio 201 222 84 3 3 3 6.70 740 2.80
Corporate Items*! (318) 327 (292} b 5 4 (6.32) 6.54 {7.30)
3,464 3422 1,919 269 261 228 1.29 1.31 84
Camulative Effects of Accounting Changes'™® — {56) 300 — — — - — —
Total Citicorp $3464 $3366 $2219 $269 $261 $ 228 1.29 1.29 97

(1) 1895 and 1994 amounts reflect the effect of adopting FASB Interpretation No. 39 as of January 1, 1994,
%2; Reclassified to conform to the 1995 presentation.
3) Consumer results reflect an after-tax zestructuring charge of $143 million in 1993,

(4) Commercial Banking results reflect an after-tax restructuring charge of $95 million tn 1893.
(5) See page 32 for a discussion of Corporate Items.
(6} Represents the cumulative effects of adopting SFAS No. 112 as of January 1, 1994 and SFAS No, 109 as of January 1, 1993. See pages 64 and 53, respectively, for discussion.




CONSUMER

Total Developed Markets® Emerging Markets®
In Millions of Dollars 1995 1994 1993 1995 19945 1993@ 1995 1994® 1993
Total Revenue $11,343  $10394 § 9,498 $8,288 $7787  §7,336 $3,064 $2607 $2,162
Effect of Credit Card Securitization™ 917 934 1,282 917 93 1,282 - — -
Net Cost to Carry™ 12 3 10 12 3 10 — — —
Adjusted Revenue 12,272 11,33 10,790 9,218 874 8628 3,054 2607 2163
Total Operating Expense 6,700 6,240 6,225 5,016 4783 4983 1,685 1,457 1,242
Net OREQ Costs'® — (48) (38) — (48) {88) — — —
Restructuring Charges - — (233) - — (27 - - {6
Adjusted Operating Expense 6,700 6,192 5,954 5,016 4,735 4718 1,685 1,457 1,236
Operating Margin 5,672 5,139 4,836 4208 3989 3910 1,369 1,150 926.
Net Write-offs 1,544 1,353 1,410 1,247 L84 1256 297 169 154
Effect of Credit Card Securitization 917 934 1,282 917 934 1,282 — — —
Net, Cost to Carry and Net OREQ Costs 12 51 48 12 51 48 — _— —
Credit Costs 2,473 2,338 2,740 2,176 2169 2586 297 169 154
Operating Margin Less Credit Costs 3,099 2,801 2,006 2027 1820 1,34 1,072 981 772
Additional Provision 200 200 276 170 143 208 80 57 68
Restructuring Charges — — 233 — — 227 - — 6
Income Before Taxes 2,809 2,601 1,587 1,887 1677 839 1,042 924 698
Income Taxes 918 823 426 663 582 277 265 241 149
Net Income $ 1981 $1778 § 1161 $1,194 51005 § 612 $ 787 § 683 § 549
Average Assets (In Billions of Dollars) $ 120 § 106 $§ M0 $ 8 $ M § 75 $ 84 5 29 § 2
Return on Assefs 1.85% 1.68% 1.16% 1.39% 142%  0.82% 2.81% 236% 2.20%

(1) Developed Markets comprise activities in North America, Europe, and Japan. Emerging Markets comprises activities in Asia Pacific, Latin Aerica, Fastern Europe, the Middle East,

and Africa.
{2) Rectassified to conform to the 1995 presentation.
(3) See page 44 for a description.
Fl) Certain cash-basis loans and OREO.
5) Includes amounts related to writedowns, gains and losses on sales, and direct expense refated to OREQ for cerfain real estate lending activities.

Financlal Review

The Consumer businesses reported record net income
of $2.0 billion in 1995, up $208 million, or 11%, from 1994 led
by increases in both Gitibanking and Cards activities. On a
geographic basis, net income increased 15% in the Emerging
Markets and 9% in the Developed Markets.

earnings in 1994 improved $474 million, primarily reflecting
improved results in the U.S., Europe, and Asia Pacific
Citibanking businesses, as well as in the U.S. and Asia Pacific
Cards businesses.

Adjusted revenue in 1995 increased $941 million, or 8%, from
1994 (6% excluding the effect of foreign currency transiation),

Compared with 1993 (excluding the $143 million after-
tax impact of restructuring charges recorded in that year),

Citibanking earnings iraproved reflecting 17% growth in the Emerging
Consumes by $154 million to $0.6 billion in Markets and 6% growth in the Devel- | Consumer
NetIncome 1995. The increase was principally oped Markets. The improvement was | /dusted fevenue
$ Billions in the Developed Markets, reflect- led by Cards in the US. and Asia | $B8ilions
. 29 | ingimprovements in the U.S. Pacific and by Citibanking in Latin s 2.3
Citibanking business, while earnings America, Asia Pacific, and the United | 108
. in the Emerging Markets were up States. Revenue from Private Banking
slightly. Cards earnings increased by activities declined slightly, despite a
$59 million to $1.2 billion, reflecting a 12% increase in assefs under man-
strong performance in Asia Pacific agement, reflecting shifts in market
and improvements in U.S. bankeards, conditions since mid-1994 that
partially offset by the cost of caused clients to move o lower-
a 94 95 investment spending in Europe risk products.
W Private Banking bankeards and in Diners Club. The increase in 1995 revenue, led 3 2 95
= g‘;’r‘j‘g““‘"g Earnings in the Private Banking by net interest revenue, reflected | gy qoecaing Margin
“Exphudes Restrchiif Charges business of $0.2 billion were higher loan volumes, partially offset
essentially unchanged from 1994. by tightened spreads in most markets. Fee and commission revenue

increased 3%, refiecting strong growth in Cards in Asia Pacific and




Citibanking in Latin America, while fees in the Developed
Markets were essentially unchanged.

As shown in the following table, the U.S. bankeards business
experienced significant growth in its portfolio in 1995, reflecting
marketing and pricing programs, as well as an expansion of the
overall credit card market,

U.S. Bankcards {(Managed Basls)

Increase
Dollars in Billions 1995 over 1994
Cards in Force (In Miltions) a8 12%
Charge Volumes $86.1 22
End-of-Period Receivables 4.8 16

U.S. bankeards revenue grew 7% in 1995 after declining 3% in
1994, reflecting higher loan and charge volumes, partially offset by
the impact on spreads of the growth in introductory rate balances
in the portfolie and lower annual fees.

Revenue in the Citibanking business in the Developed Markets
benefited in 1995 from favorable spreads and a reduced deposit
insurance assessment rate in the U.S. branch business, as well as
modest loan growth in several marketplaces. Revenue in the
U.S. mortgage business in 1995 was essentially unchanged from
1394 and 1993. Revenue from U.S. mortgage pass-through
securitization activity was $17 million in 1995, compared with
losses of $59 million and $135 million in 1994 and 1993,
respectively (see page 42 for additional discussion). The
improvement in pass-through results was offset in both years by
lower net interest revenue, reflecting tightened spreads and, in
1994, lower on-balance sheet loan volumes,

Within the Emerging Markets, revenue momentum remained
strong in 1995, particularly in Asia Pacific. In the Asia Pacific
Cards business, loan volumes grew 39%. The Asia Pacific
Citibanking business aiso had streng loan growth, partially offset
by tightened spreads. Revenue in the Latin America Citibanking
business benefited from substantial loan volume growth, while
revenue in the Latin America Cards business was essentially
unchanged from 1994,

Adjusted revenue in 1994 increased $541 million, or 5%, from
1998, led by the Citibanking and Cards business expansion efforts
in Asia Pacific and Latin America. Revenue also improved in the
Europe Citibanking and Private Banking businesses. Revenue
declined in the U.S. Card business, however, principally reflecting
the bankcards repricing actions. Revenue also declined in the
U.S. Citibanking business, primarily due to lower volumnes.

The budget reconciliation package for fiscal year 1996
currently before Congress includes a propesal to recapitalize the
Savings Association Insurance Fund (“SAIF") through a special
assessment on current members of the SAIF, including Citicorp’s
savings bank subsidiary. If adopted as proposed, Citicorp's savings
bank subsidiary would be subject to a special assessment of
approximately $80 million on a pre-tax basis, which must be

expensed in the period in which the related budgetary legislation
is enacted. [t is expected that following recapitalization of the
SAIF, future deposit insurance premiums charged to savings
banks would be lowered.

Adjusted operating expense increased 8% in 1995 (6%
excluding the effect of foreign currency translation), reflecting
increases of 16% in the Emerging Markets and 6% in the
Developed Markets. Within the Emerging Markets, investment
spending continued in support of Citibanking efforts in Latin
America and Asia Pacific, and in support of bankcards expansion
in Asia Pacific. In particular, Asia Pacific increased spending on
front- and back-office systems upgrades and data processing
consolidations. Expense levels in the Latin America Cards
business were held essentially unchanged in 1995. Within the
Developed Markets, operating expense increased in the U.S.
bankcards business in support of account growth, in Europe in
support of the bankcards expansion and the Diners Club
business, and in Private Banking.

Expense levels declined in both 1895 and 1994 in the U.S.
Citibanking business, reflecting benefits from the 1993
restructuring actions and other cost management efforts.
Expense levels in 1994 also benefited from lower OREQ charges in
the mortgage business. The improvement was achieved despite
various marketing and investment spending efforts throughout
the branch system, including the addition of 83 model branches
and 190 Customer Aetivated Terminals (“CATs") in the two years.

" Adjusted expense increased 4% in 1994 from 1993 reflecting the
Emerging Markets business expansion, as well as account
acquisition strategies and other marketing initiatives in U.S.
bankcards, partially offset by the improvements in the {.8.

Citibanking business.

Consumer credit costs increased | Consumer
6% in 1995, reflecting higher loan vol- | Credt0osts
umes worldwide and economic condi- | $Bins

tions in Latin America, partially offset
by significant improvements in the
U.S. Citibanking and Private Banking
businesses. The overall managed net
credit loss ratio improved to 1.99% in
1995 from 2.08% in 1994 and 2.54% in
1993. The loss ratio has increased
since the first quarter of 1995, how-
ever, reflecting economic conditions

in Latin America, particularly Argen- | % _ i %
tina and Mexico, and the effect of 2 | g emcpng) s
moderating economy on the US. | — !A‘I:“pgged Net Credit Loss

bankcards portfolio.

Credit costs in 1994 declined 15% from 1993, reflecting
significant rate-driven improvement in the U.S. bankcards
business and rate- and volume-driven improvement in the U.S.
Citibanking business, partially offset by higher losses in
Citibanking in Europe, primarily in Germany.




Portfolio Review

The accompanying chart identifies
the components of the Consumer | Consumer
managed loan portfolio by major busi- | Menaged toans
ness line—Citibanking, Cards, and | $8ilioos

Private Banking. s st

The increase in managed Con- | e
sumer loans since Decemer 31, 1993 is
primarily due to growth in the Cards
business, particularly in U.S. bank-
cards and Asia Pacific. At December
9 94

21, 1993, Cards represented 36% of the
overall Consumer portfolio, growing
to 38% and 89%, respectively, at
December 31, 1994 and 1995.
Additionally, loan volumes increased
since 1993 in the Citibanking business,

I8 Frivate Bank
I Cards
I Citibanking

by e oy

reflecting growth in the Emerging Markets, the U.S. government-
guaranteed student loan portfolio, and the impact of foreign
currency translation on the European portfolio.

In the Consumer portfolio, credit loss experience is often
expressed in terms of annual net credit losses as a percent of
average consumer loans. Pricing and credit policies reflect the
loss experience of each particular product. Consurer loans are
generally written off no later than a predetermined number of
days past due on a contractual basis, or earlier in the event of
bankruptcy. The number of days is set at an appropriate level
according to loan product and country.

The following table summarizes Citicorp’s consumer
delinquencies and net credit loss experience in both the
managed and on-balance sheet consumer loan portfolio in terms
of loans 90 days past due, net credit losses, and as a percentage of
related loans. '

Consumer Portfollo Delinquency and Loss Amounts and Related Ratlos

ol 90 Days or More Past Dus® Net Credit Losse?®
1895 1996 1994 1993 1395 1994 1993
U.S. Mortgages®® $ 188 § 986 $ 994 $1,225 $ 176 § 241 $ 267
Ratio 5.24% 581% 6.63% 0.99% 1.39% 1.40%
U.S. Bankeards 44.2 732 625 803 1478 1,342 1,710
Ratio 1.66% 1.64% 2.38% 3.70% 3.97% 5.26%
Developed Markets—Other® 39.4 1,947 1,898 1,396 612 535 561
Ratio 4.93% 5.16% 5.40% 1.33% 1.49% . 1.59%
Total Developed Markets 1024 3,665 3,517 3,924 2,164 2,118 2,538
Ratio 3.58% 3.32% 4.49% 2.26% 244% 2.92%
Emerging Markets 28.7 285 184 164 297 169 154
Ratio 0.99% 0.71% 0.78% 1.09% 0.73% 0.82%
Total Managed 131.1 3,950 3701 4,088 2,461 2,287 2,692
Ratio 3.01% 3.14% 3.78% 1.99% 2.08% 2.54%
Effect of Credit Card Securitization™ (25.5) (440) (380} (508) (317) (934) (1,282)
Total On-Belance Sheet $105.6 $3,610 §3.321 $3,580 §1,544 $1,363 $ 1,410
Ratio 3.32% 3.44% 4.24% 1.55% 1.56% 1.73%

{1) Loan amounts, in billions of dollars at year end, are net of anearned income.
2) In miltions of doilars.
3) Net credit loss ratios ave calculated based on average loans,

4} Includes first and second residential mortgages managed by the Citibanking and Private Banking businesses.

%5) Inciudes mortgages purchased under recourse provisions of mortgage sales.

6) Deiinquency amounts include $210 miftion, $150 millien, and $115 million of government-guaranteed student lozns at December 31, 1995, 1994, and 1993, respectively.

(1) See page 44 for a description of the impact of credit card receivables securitization.

Delinquency and net credit loss doliars on 2 managed basis
for the overall Consumer portfolio increased in 1995, primarily
in U.S. bankcards and the Emerging Markets, after declining in
1994. The related ratios improved, however, in both years. The
improvement from 1994 in the delinquency ratio to 3.01% at
December 31, 1995 principally reflects an increased mix of U.S.
bankcards and the improved performance of the U.S. mortgage
and community banking portfolios. The improvement from 1994
in the net credit loss ratio to 1.99% in 1995, principally reflects an
improvement in the U.S. Citibanking loss rate and an increased

mix of lower-loss rate loans in Asia Pacific, partially offset by
higher losses in Latin America. However, the overall Consumer
loss ratio has increased through the quarters of 1995, reflecting
economic conditions in Latin America and the effect of a
moderating U.S. economy on the U.S. bankcards portfolio.

The U.S. mortgage portfolio’s delinquencies and net credit
losses remain high, but continued to improve from 1994 and 1993.




U.S. managed bankcard delinquent dollars were $732 million
as of December 31, 1995, up from $625 million as of December 31,
1994, representing delinquency ratios of L66% and 1.64%,
respectively. While the 1995 full year net credit loss ratio of 3.70%
declined from 3.97% in 1994 and 5.26% in 1993, the ratio has
generally increased on a quarterly basis since the 1994 fourth
quarter. Further, the 1995 loss ratio included a three basis point
benefit from the sale of certain bankrupt accounts. Personal
bankruptcies accounted for 35% of gross credit write-offs, up from
32% in 1994. The increase during 1995 in delinquencies, net credit
losses and personal bankrupteies reflects industry-wide trends.

The increase in dollar delinquencies from December 31, 1994 in
Developed Markets—Other is primarily due to volume increases
in the government-guaranteed student loan portfolio and the
effect of foreign currency translation on the Europe Citibanking
portfolio, particularly in Germany, partially offset by improve-
ments in the 8. branch business. The decrease in the
delinquency ratio is primarily due to improvements in the U.S.
branch business.

Developed Markets—Other net credit loss dollars and ratio
decreased from 1994 due to improvements in the US. branch
business and Private Banking, partially offset by higher losses in
the Europe Citibanking business, particularly in Germany.

Emerging Market dollar delinquencies and net credit loss
amounts, as well as the related ratios, increased from 1994 as a
result of portfolio growth in both Asia Pacific and Latin America
and economic conditions in Latin America, primarily in Argentina
and Mexico.

Total consumer loans on the balance sheet with delinquencies
of 90 days or more on which interest continued to be accrued
(which include personal loans in Germany, U.S. bankcards, and
student loans) were $951 million, $828 million, and $802 million
at December 81, 1995, 1994, and 1993, respectively. The majority of
these loans, excluding the government-guaranteed student loan
portfolio, are written off upon reaching a stipulated number of
days past due. See the table of cash-basis, renegotiated, and past
due loans on page 78. The increase over 1994 is primarily due to
portfolio growth, but also reflects higher delinquency ratios in the
student loan portfolio and U.S. bankcards.

Citicorp's policy for suspending accrual of interest on
consumer loans varies depending on the terms, security, and
credit loss experience characteristics of each product, as well as
write-off criteria in place. As of December 31, 1995, the accrual of
interest had been suspended on $1.0 billion of U.S. mortgages and
$17 billion of other consumer loans (primarily consisting of
Citibanking loans in Europe, the Emerging Markets and the U.S.
branches, as well as Private Banking loans) on the balance
sheet. See the table of cash-basis, renegotiated, and past due
loans on page 78. The corresponding amounts at December 31,
1994 were $1.0 billion of U.S. mortgages and $1.6 billion of other
consumer loans. The increase in other consumer loans on which

the accrual of interest had been suspended included higher
amounts in the Emerging Markets, partially offset by improve-
ments in the U.8. branch business.

The portion of Citicorp’s allowance for credit losses allocated
to the Consumer portfolio is presented in the accorparnying

chart. This allocation is made for ana-

lytical purposes and the amount | Consumer
attributed to the Consumer portfolio | Alowenee for Giedit Losses
$ Billons

may change from time to time.

The allowance for credit losses
reflected a provision in excess of net
write-offs of $200 million in both 1995
and 1994, and $276 million in 1993
The allowance as a percentage of
loans was 1.84% as of December 31,
1995, compared with 1.90% and 1.89%
at December 31, 1994 and 1993,

respectively.
The reserve for Consumer sold | % s 8
i ioh § i B Allowance
portfolios, which is attributable to | Alowance 25 2 % of Loans

U.S. bankcard receivables securitiza-

tion and mortgage sales with recourse, was $486 miltion, $422 mil-
lion, and $527 million as of December 31, 1995, 1994, and 1993,
respectively. The increase during 1995 was due to higher U.S.
bankcard securitization activity, partially offset by continuing
runoff in the portfolio of mortgages sold with recourse. Refer

to Note 1 to the consolidated financial statements for further
discussion of Citicorp's obligation under recourse provisions
related to sold loans.

Credit costs and the related net credit loss ratios are expected
to increase in 1996 as a result of continued portfolio growth
across all regions, the impact of the moderating U.S. economy on
the bankeard portfolio, and uncertainty in the economic
environment in Europe and Latin America. In addition,
delinquencies and loans on which the acerual of interest is
suspended could remain at relatively high levels. These factors
may result in further increases to the consumer allowance
in 1996.




_ GOMMERGIAL BANKING

Total Developed Markets™ Bmerging Markets®
In Millions of Dollars 1996 1994®  1993@ 1995 1994® 1963 1996 1994@  1993®
Total Revenue $6,240 85502  $6,015 $3,687 $3,181 $3.898 $2,663 $2321 $2122
Net Cost to Carry Cash-Basis Loans and OREQ (18) 11 58 (32) 2 35 14 9 %3
Adjusted Revenae 6,222 5,513 6,073 3,666 3,183 3,528 2,687 2,330 2,145
Total Operating Expense 3,903 3433 3452 2,563 2271 2,360 1,340 1,162 1,092
Net OREO Benefits 26 77 20 19 73 — 7 4 20
Restructuring Charges - — (156) —_ — (142) —_ — (14)
Adjusted Operating Expense 8,929 3,510 3,318 2,582 2,344 2218 1,347 1,166 1,098
Qperating Margin 2,298 2,003 2,757 973 839 1,710 1,320 1,164 1,047
Net Write-offs (Recoveries) 64 (50) 157 38 (5 15 26 7 42
Net Cost to Carry and Net OREQ Benefits (44) (66) 38 (51) (71) 3B 7 5 3
Credit Costs (Benefits) 20 (118) 195 (13 (128) 150 33 ] 45
Operating Margin Less Credit Costs (Benefits) 2,273 2,119 2,562 936 967 1,560 1,287 1,162 1,002
Additional Provision 100 50 148 100 50 110 - - 38
Restructuring Charges — — 156 - - 142 - — 14
Income Before Taxes 2,178 2066 2258 886 817 1,308 1,287 1158 950
Income Taxes 566 675 656 - 220 336 435 346 339 221
Net Income $1,607 $1394 51602 $ 666 581 § a3 $ 941 §$ 313 $ 729
Average Assets (In Billions of Dollars)® $ 136 $ 129 § 109 $ 90 ¢ 9% $ 73 $ 46 $ 43 $ 3
Return on Assels 1L18%  1.00% 147% 0.74% 061%  1L.20% 206% 1.89%  2.03%

(1) Developed Markets represents activities in North America, Europe, and Japan. Emerging Markets comprises activities in Latin America, Asia Pacific, Central and Eastern Europe,

the Middle East, and Africa.

(2) Reclassified to conform to the 1995 presentation,
(8) 1995 and 1994 amounts reflect the effect of adopting FASB Interpretation No. 39 as of January 1, 1994,

restructuring charge in 1993) as improvements in credit costs,
venture capital gains, and other revenue growth were more than
offset by sharply lower trading-related revenue.

The Banking business in the Developed Markets earned
$666 million in 1995, up $85 million, or 15%, from 1994. The
improvement was led by higher trading-related revenue which
was partially offset by volume-related expense growth, technology
spending, higher credit costs, and the effects on revenue of 2
business repositioning designed to improve overall returns.
Return on average asseis rose 13 basis points to 0.74% in 1995,
attributable to growth in net income coupled with a $6 billion
decline in average assets. Net income of $581 million in 1094

Commercial Banking delivered declined $875 million from 1998 (excluding an $83 millien
Commerclal Bankdng | solid performance in 1995, increasing  after-tax restructuring charge in 1993) primarily because of
Netincome net income and expanding the global significantly lower trading-related revenue. The decline in
$ Bitions network while reducing assets. Net trading-related revenue was mitigated somewhat by sharply lower
17 1s | income of $1.6 billion increased credit costs and higher revenue from venture capital activities.
14 $213 million, or 15%, from 1994 and The Banking business in the Emerging Markets, which
represented a return on assets of encompasses activities in over 70 countries, earned $341 million
: 118%. Higher trading-related reve- in 1995, an increase of $128 million, or 16%, from 1994. The
rue and business expansion in increase reflected broadly-based reverue growth from lending
the Emerging Markets drove the (period-end loans grew nearly $4 billion, or 16%) and transaction
improved results. Net income in 1595 banking services together with improved trading-related
also benefited from a lower effective activities. The results also were characterized by continued
tax rate that resulted from a change investment spending to build the franchise. The refurn on
% % % in the geographic mix of earnings average assets of 2.05% represented a 16 basis point improve-
— mm compared with 1994. Net income ent over 1994, Net income of $813 million in 1994 increased
*Ephudes Restructuring Crarges in 1994 declined 18% from 1993 $72 million eompared with 1993 (excluding a $12 millien after-tax
{excluding a $95 million after-tax restructuring charge in 1993) as a result of increased fee and

commission income coupled with higher net interest revenue,
partially offset by depressed trading-related revenue. The
increase in net interest revenue in 1994 was principally
attributable to a higher level of interest-earning assefs, an
unusually favorable interest rate environment in Brazil that
resulted from the intreduction of the Real Plan, as well as the
release of a Brazilian gross-receipts tax reserve.




Commercial Banking adjusted
revenue of $6.2 billion increased
13% over 1994 (1i% excluding the
effect of translating foreign curren-
cies into the weaker U.S. dollar),
led by trading-related activities.
Excluding trading-related revenue,
adjusted revenue grew 4%, Strong
revenue growth from multinational
clients and transaction banking
services in the Emerging Markets
was dampened by the effect of
the business repositioning in the
Developed Markets. Revenue
declined 9% in 1934 compared with
1993, the result of sharply lower
trading-related revenue. Excluding trading-related revenue,
revenue in 1994 increased 13% compared with 1993, led by growth
in the Emerging Markets and by higher venture capital results.

Revenue from trading-related activities in the foreign
exchange, derivatives, and securities markets contributed
$1.7 billion, or 28%, of total adjusted revenue in 1995, up from
$1.2 billion, or 22%, in 1994, but down from the unusually high
$2.2 billion, or 87%, in 1993, Trading-related revenue in 1995, 1994,
and 1993 reflected continued customer demand for risk-
management products. Citicorp’s market-making activities in
1995 improved from the weak 1994 results which were adversely
affected as interest rates increased and market conditions were
challenging. Market-making activities in 1993 were exceptionally
strong, benefiting from favorable economic conditions. Levels of
trading-related revenues may fluctuate in the future as a result of

Commercial Banking
Adjusted Revenue

$ Biions
61 6.2
I | I
93 T 95
I Developed Markets

M Emerging Markets

market conditions and other factors. See page 41 for additional
discussion of trading-related activities,

Commercial Banking
Adjusted Expense

$ Billions
39

93 94 95
I Developed Markets

Il Emerging Markets

Commercial Banking adjusted
expense in 1995 was up 12% (10%
excluding the effect of translating
foreign currencies into the weaker
U.S. dollar). The growth in adjusted
expense primarily reflected business
expansion in the Emerging Markets
and volume-related and technology
spending in the Developed Markets.
During 1995, Citicorp expanded its
presence in the Emerging Markets by
opening a banking subsidiary in
Slovakia and a representative office
in Romania. Activities were
expanded in several other countries
with additional offices opened in
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Poland and China. Giticorp also converted representative offices
to branch status in Bangladesh, South Africa, and Vietnam, and
to a subsidiary in Tanzania. In early 1996 Citicorp opened a
representative office in Israel. Expense growth of 6% in 1994
compared with 1993 related to increases in personnel,
investments in the transaction services business, business
expansion in the Emerging Markets, and marketing activities.

Losses on commercial lending activities can vary widely with
respect to timing and amount, particularly within any narrowly-
defined business or loan type. Total credit costs in 1995 remained
low at $20 million and compared with a credit benefit of $116
million in 1994. The 1995 results compared with 1994 primarily
reflected higher gross write-offs coupled with lower gains from
the sale of OREQ properties. Credit amounts in 1994 improved
$311 million from 1993 due to significantly lower net write-offs,
gains from the sale of OREO properties, and a lower net cost to
carry cash-basis loans and OREQ. The 1995 provision for credit
losses included a provision in excess of net write-offs of $100
million, compared with $50 million in 1994 and $148 million in
1993. During 1996 the ratio of net write-offs to average loans may
increase from the 1995 level but is expected to remain moderate.

Cash-basis loans at December 31, 1995 were $650 million, up
from $470 million at Decernber 31, 1994, mainly because of the
cash-basis classification of exposure to a European debtor. The
OREQ portfolio of $200 million was essentially unchanged from
December 31, 1994. See the tables of cash-basis, renegotiated, and
past due loans and other real estate owned and assets pending
disposition on page 78.

Comumercial Banking average
assets declined $3 billion from year-
end 1994. Average assets in the Devel-
oped Markets declined $6 billion due
to the business repositioning and a
lower level of trading assets. Aver-
age assets in the Emerging Markets
grew $3 billion reflecting continued
business expansion. The increase in
average assets in 1994 compared with
1993 reflected a $23 billion increase in
the Developed Markets, principally
reflecting the effect of implementing
FASB Interpretation No. 39, as well as
continued business expansion in the

Emerging Markets.




NdRTH AMERICA COMMERCIAL REAL ESTATE

In Millions of Dollars 1995 1994 1993m
Total Revenue $160 § 81 § (22)
. Net Cost to Carry Cash-Basis Loans and OREO - B
Adjusted Revenne 179 166 162
Total Operating Expense 48 180 87
Net OREO Benefits (Costs) ™ (8 (@
Adjusted Operating Expense 2 142 160
Operating Margin 8 _ 1 2
Net Write-offs 102 244 431
Net Cost to Carry and Net OREC Benefits (Costs) _(50) 11§ 411
Crodit Costs 8 W _ s
Operating Margin Less Credit Costs Bl G ) B 2 1)
Additional Provision _— 1 171
Loss Before Taxes — (483} (1,019)
Income Taxes (Benefit) _ 8 () (389
Net Loss $ (9 29 $ (636)
Average Assets (In Billions of Dollars) $5 $ 8 §$§ 12

(1) Reclassified to conform to the 1995 presentation.

North America Commercial Real Estate comprises
relationships managed by the commercial real estate divisions in
the U.S. and Canada. Citicorp's strategy for the North America
Commercial Real Estate portfolic is one of active remedial
management to maximize the long-term value and recoverability
of the assets.

The improvements in results for the North America
Commercial Real Estate business in 1995 and 1994 are due
primarily to lower credit costs. Credit costs in 1995 declined
significantly due to improving real estate market conditions,
which resulted in lower net write-offs, as well as a lower net
cost to carry cash-basis loans and OREQ, and net gains on the
sale of OREQ properties. Net write-offs and net OREQ gains
(writedowns) aggregated $77 million, $323 million, and
$688 million in 1995, 1994, and 1993, respectively. Credit costs
are expected to continue to decline in 1996.

Total North America Commercial Real Estate exposure at
year-end 1995 declined $2.9 billion, or 30%, from 1994 primarily as
a result of paydowns, maturities, and asset sales. At year-end
1995, total exposure was spread among office (42%), residential
(19%), retail (19%), and other (20%) projects; with the largest
concentrations in the mid-Atlantic (83%) and California
(23%) regions,

North America Commerclal Real Estate Portfollo

In Millions of Dollars 1995 1994
Loans®® $4,150 $ 5,326
Cash-Basis Loans® 862 1,43
OREQ® 425 806
Letters of Credit and Other 1,481 2,186
Total Exposure $6,918 $ 9,860

{1} Includes real estate-related loans of $240 millior: and $405 million at December 31,
19:)353h arLd 1994, respectively, of which $83 million in 1995 and $73 million in 1994 were on
a 2818,

(2} Includes $313 million and $655 million of renegotiated loans at December 31, 1995 and
1994, respectively, and excludes cash-basis loans. The effective interestrateson ..
$63 million of renegotiated loans at December 31, 1995 were at market rates and,
therefore, these loans may be transferred to full performing status in 1996. The
weighted-average contractual rate on loans that are expected Lo remain in renegotiated
status approximated 6% at Decermber 31, 1995,

(3) 1994 amounis have been reclassified from QREQ to cash-basis loans to reflect, the
adoption of SFAS No. 114 as of January 1, 1995,

The reduction in cash-basis loans and OREQ included
approximately $0.7 billion of asset sales during 1995. Refer also to
the tables of cash-basis, renegotiated, and past-due loans and
other real estate owned and assets pending disposition on page
78. Approximately $0.3 billion of the 30.9 billion of cash-basis
loans at year-end were contractually past due less than 90 days as
to principal and interest but were classified as cash basis because
of uncertainty regarding future cash flows. Cash flows {cash
interest payments and net OREO operating revenue) on average
cash-basis loans and OREQ totaled $129 million (of which $47
million was applied as a reduction of principal) and represented
an annual cash yield of 6.4%.

Cash-Basis Loans and OREQ Activity

In Millions of Dollars : 1995 1994
Beginning Balance $2,340  $4051
Additions 403 634
Write-offs/Writedowns® (181)  (408)
Returned to Accrual Status (320  (540)
Sales, Payments, Paydowns, and Other (9556) (1,390)
Ending Balance $1,287 $2,49

(1) Represents gross write-offs and writedowns (before recoveries and gains or losses on
the disposition of OREQ) and excludes write-offs on letters of credit and swaps.
Included in Letters of Credit and Other are standby letters of
credit, of which approximately $0.7 billion backstop tax-exempi
multi-family housing bonds secured by residential properties.
Approximately $0.3 billion of the $L1 billion of outstanding letters
of credif at December 31, 1995 were related to projects on which
debt service is continuing but the loan-to-value ratios have
deteriorated below target levels and/or letter of credit fees are
not being paid. Additionally, at December 31, 1995, $0.1 billion of
other commitments were related to borrowers experiencing
financial difficulties, down from $0.2 billion at December 31, 1994.




CROSS-BORDER REFINANCING PORTFOLIO

CORPORATE ITEMS
In Millions of Dollars 1995 19540 19939 In Millions of Dollars 1995 1994 1993w
Total Revenue $227 $197 § 108 Total Revenue $ 718 $ 574 $ 478
Operating Expense 18 16 22 Restructuring Charge - — 36
Provision for Credit Losses _(19) _@) ) Other Operating Expense 433 387 493
Income Before Taxes 228 U7 g7 Total Operating Expense 453 387 529
Income Taxes & 2% 3 Income (Loss) Befors Taxes 286 187 (53)
Net Income $201 8292 $ Income Taxes (Benefit) 601 {140) 239

Net (Loss) Income $(316) § 327 $ (202)
Average Assets (In Billions of Dollars) $ 3 $ 3 $ 3 Average Assets (In Billions of Dollars) $ b $ ¥ $ 4

(1) Reclassified to conform to the 1995 presentation.

The Cross-Border Refinancing Portfolio reported net income of
$201 million in 1995, compared with $222 million in 1994. The
provision for credit losses reflected benefits of $19 million and
$66 million in 1995 and 1994, respectively. Net income in 1994
increased sharply from the prior year primarily reflecting higher
interest income pursuant to the completion of the Brazil
refinancing agreement in 1994,

Citicorp’s cross-border and non-local currency outstandings in
the Refinancing Portfolio at December 31, 1995 included $3.4
billion of medium- and long-term outstandings, down $0.5 billion
from December 31, 1984. The decrease principally reflected the
reduction in the balance sheet carrying value of securities
pursuant to the transfer of sueh securities from the held-to-
maturity portfolio (carried at amortized cost of $1.2 billion) to the
available-for-sale portfolio (carried at fair value of $0.8 billion).
The resulting unrealized difference of $0.4 billion (primarily
related to securities issued by the Government of Venezuela) was
reflected as a reduction of stockholders’ equity, net of tax, in
accordance with SFAS No. 115. These fair value adjustments
would be recognized in earnings of future periods to the extent
of sales or dispositions of these securities or to the extent that
management judged impairment in value to be other than
temporary. Refer to footnote I on page 55 for an additional
discussion related to Securities. The medium- and long-term
debt outstandings at December 31, 1995 included $1.9 billion in
Brazil, $0.4 billion in the Philippines, $0.4 billion in Venezuela,
$0.3 billion in South Africa, $0.2 billion in Uruguay, and
$0.2 billion in the aggregate in eight other countries. During 1995,
substantive progress was made toward completing refinancing
agreements with Panama and Peru.

Of the total $3.4 billion of outstandings in the Cross-Border
Refinancing Portfolio, $2.9 billion is in the form of securities
carried at fair value in the available-for-sale portfolio, all of which
were current as to principal and interest as of December 31, 1995.
The amount of Cross-Border Refinancing Portfolio cash-basis
loans was $22 million at December 31, 1995, down from
$104 million at December 31, 1994.

(1) Reclassified to conform to the 1995 presentation,

Corporate Items includes revenue derived from charging
businesses for funds employed (based on a marginal cost of funds
concept), unallocated corporate costs, net gains (losses) related
to capital-building transactions, the recognition of deferred tax
benefits, and income tax expense resulting from the offset
created by attributing income taxes to business activities on a
local tax-rate basis. The 1998 results also included the results of
Quotron, a U.8. market data services business, which was sold in
the first quarter of 1994.

Corporate Items 1995 resuits reflected deferred tax benefits of
$40 million, compared with $629 million in 1994 and $280 million
in 1993. Additionally, the 1995 results reflected an increase in the
income tax expense offset created as a result of taxes attributed
to business activities, while the 1994 results reflected a reduction
in the offset. See Note 8 to the consolidated financial statements
for further discussion of income taxes.

Corporate Items revenue in 1995 reflected increased funding
benefits associated with higher equity levels, partially offset by
investment writedowns of $95 million in Latin America. Revenue
in 1994 included net gains related to capital-building transactions
of $80 million, compared with a net loss of $2 millien in 1993,
Operating expense included corporate employee expense and
other unallocated corporate costs and, in 1993, costs associated
with Quotron.




MANAGING GLOBAL RISK

Risk management is the cornerstone of Giticorp’s business. Risks
arise from lending, underwriting, trading, and other activities
routinely undertaken on behalf of customers around the world.
Outlined below is the process that management employs to
provide oversight and direction, followed by discussions of the
credit and market risk management processes in place across
the corporation.

The Windows on Risk Committee evaluates and proactively
manages the risk profile of the corporation. The Committee is
chaired by the Vice-Chairman responsible for risk management
and includes inside directors, senior line and staff officers, and
the Chairman of Citicorp. The Committee uses an analytical
framework that Citicorp calls Windows on Risk to control country,
consumer product, industry, and client concentrations; to reduce
portfolio, process, operational, technological, and legal
vulnerabilities; to decide on portfolio actions; and to help create a
balance between Citicorp's risk profile, earnings, and capital.

The Windows on Risk process has three major components: the
Committee develops a near-term outlook for the global external
environment highlighting key risks; examines Citicorp's risk
profile in terms of 16 windows, or risks that impact Citicorp’s
businesses and operations; and, in response to perceived risks in
the environment and portfolio, the Committee initiates actions to
strengthen the risk profile.

The review of the external environment encompasses the
outlook for major country and regional economies, significant
consumer markets and global industries; the potential near-
term critical economic and geopolitical events; and the implica-
tions of potential unfavorable developments as they relate to
specific businesses.

The review of the risk profile covers the following credit-
related and market risks, as well as audit (control) risk, and legal
and technological vulnerabilities.
® Risk ratings, including trends in client creditworthiness
together with a comparison of risk against return;

o Industry concentrations, globally and within regions;

® Limits assigned to relationship concentrations and consumer
programs;

e Product concentrations in consumer managed receivables, by
produet and by region;

® Global real estate limits and exposure, including commercial
and consumer portfolios;

® Country risk, encompassing political and cross-border risk;

® Counterparty risk, evaluating presettleraent risk on foreign
exchange and derivative products, as well as securities trades;
e Dependency, linking and evaluating specific industry and
consumer product exposure to external environmental factors;
& Distribution and underwriting risk, capturing the risk that
arises when Citicorp commits to purchase an instrument from an
issuer for subsequent sale;

e Business risk review, evaluating by business the risk captured
by portfolio and process ratings;

® Price risk, capturing the earnings risk resulting from changing
levels and volatilities of interest rates, foreign exchange rates,
and commodity and equity prices;

o Liquidity risk, evaluating funding exposure;

o Equity and subordinated debt investment risk, monitored
against portfolio limits;

o Audit, evaluating operations and control risk based on
internal audits;

e Legal, evaluating valnerability and business implications of
legal issues; and

o Technology, assessing the vulnerability to the electronic
envircnment.

Based on this coordinated review of major risks impacting the
corporation, the Windows on Risk Comnittee formulates
recommendations and assigns responsibility for recommended
portiolio actions. The review provides Citicorp with a clear view
of the environment in which it operates and of the risk inherent
in all of its businesses.

THE CREDIT PROGESS

Guided by the overall risk appetite and portfolio targets set by
senior management, line management conducts the day-to-day
credit process in accordance with core policies established by the
Credit Policy Commitiee.

Line management initiates and approves all extensions of
credit and is responsible for credit quality. Line managers must
also establish supplementary credit policies specific to each
business, deploy the credit talent needed, and monitor portfolio
and process quality. The managers are required to identify
problem credits or programs as they develop, and to correct
deficiencies as needed through remedial management.

Business Risk Review conducts independent periodic
examinations of both portfolio quality and the credit process at
the individual business level.

Citicorp's credit policies are organized around two basic
approaches—Credit Programs and Credit Transactions. Credit
Programs, used primarily for the Consumer businesses, focus on
the decision to extend credit to sets of customers with similar
characteristics and/or product needs. Approvals under this
approach cover the expected level of aggregate exposure, the
terms, risk acceptance criteria, operating systems, and reporting

am




mechanisms. This is a cost-effective way of handling high-
volume, small-dollar amount transactions. Credit programs are
reviewed annually, with approvals tiered on the basis of pro-
jected outstandings as weil as the maturity and performance of
the product.

The Credit Transaction approach focuses on the decision to
extend credit to an individual customer or customer relationship.
It starts with target market definition and risk acceptance
criteria, and requires detailed customized financial analysis.
Approval requirements for each decision are tiered based on the
transaction amount, the customer’s aggregate facilities, credit
risk ratings, and the banking business serving the customer.

Credit Programs and Credit Transactions are approved by three
line credit officers, with one designated as responsible to ensure
that all aspects of the credit process are properly coordinated and
executed. As the size or risk increases, the three approvals may
include one or two Senior Credit or Securities Officers. These
individuals consist of over 500 of Citicorp's most experienced
lenders and underwriters appointed by the Credit Policy
Comumittee, with their designation reviewed annually. In addition,
approvals from underwriting, product, industry or functional
specialists may be required. At certain higher levels of risk, Credit
Policy members as well as senior management review individual
credit decisions.

THE MARKET RISX MANAGEMENT PROCESS

Market risk encompasses liquidity and price risk, both of which
are fundamental to the business of a financial intermediary.
Liquidity risk is the risk that an entity will be unable to meet a
financial commitment to a customer, creditor, or investor in any
location, in any currency, when due. Price risk is the risk to
earnings that arises from changes in interest rates, rarket prices,
foreign exchange rates, and from market volatility.

The Market Risk Policy Comumittee serves an oversight role in
the management of all market risks. The committee is a group of
Citicorp's most senior market risk professionals, chaired by the
Corporate Treasurer, which establishes and oversees corporate
market risk policies and standards to serve as a check and
balance in the business risk management process. Market risk
management is an evolutionary process that integrates changes
in marketplace, product development, and technological

advances into policies and practices. Periodic reviews are
conducted by Corporate Audit to ensure compliance with
institutional policies and procedures for the assessment,

management, and control of market risk.

Within Citicorp, business and corporate oversight groups have
well-defined market risk management responsibilities. Within
each business, a process is in place to control market risk
exposure. Management of this process begins with the
professionals nearest to Giticorp’s customers, products, and
markets, and extends up to the senior executives who manage
these businesses and to country Asset/Liability Management
Committees (*ALCO"). Market risk positions are controlled by
limits on exposure based on the size and nature of a business.
Risk limits are approved by the Finance and Capital Committee,
which is coraposed of senior management and the Corporate
Treasurer, and overseen by the Market Risk Policy Committee,

LIQUIDITY MANAGEMENT

Management of liquidity at Citicorp is the responsibility of the
Corporate Treasurer. The Country Corporate Officer and the
Country Treasurer ensure that all funding obligations in each
country are met when due. The Country Treasurer is appointed by
the Market Risk Policy Comumittee upon the recommendation of
line management and Regional Treasurers.

The in-country forum for liquidity issues is the ALCO, which
includes senior executives within each country, The ALCO
reviews the current and prospective funding requirements for all
businesses and legal entities within the country, as well as the
capital position and balance sheet. All businesses within the
country are represented on the committee with the focal point
being the Country Treasurer.

Each Country Treasurer must prepare a liquidity plan at least
annually that is approved by the Country Corporate Officer, the
Regional Treasurer, and the Market Risk Policy Committee. The
liquidity profile is monitored on an on-going basis and reported
monthly. Limits are established on the extent to which businesses
in a country can take liquidity risk. The size of the lirait depends
on the depth of the market, experience level of local manage-
ment, and liquidity characteristics of the assets.

Regional Treasurers generally have responsibility for
monitoring liquidity risk across a number of countries within a
defined geography. They are also available for consultation and
special approvals, especially in unusual or volatile market
conditions.

Citicorp’s assets and liabilities are diversified across many
currencies, geographic areas, and businesses. Particular attention
is paid to those businesses that for tax, sovereign risk, or
regulatory reasons cannot be freely and readily funded in the
international markets.




A diversity of funding sources, currencies, and maturities is used
to gain the broadest practical access to the investor base.
Citicorp’s deposits, which represent 65% and 62% of total funding
at December 31, 1995 and 1994, respectively, are broadly diver-
sified by both geography and customer segments as indicated by
the charts that follow:

Consumer Commercial Banking
Deposits by Reglon Deposits by Reglon
Decamber 31,1995 December 31, 1995

Total $102.0 Rition Total $60.1B/oa

“Central and Eastem Eirope, Middia East and Africa

Stockholders’ equity, which grew $1.8 billion during the year to
$19.6 billion at year-end 1995, continues to be an important
component of the overall funding structure. In addition, long-
term debt is issued by Citicorp (the “Parent Company”) and its
subsidiaries. Total long-term debt outstanding, including
subordinated capital notes, at year-end 1995 was $18.5 billion,
compared with $17.9 billion at year-end 1994.

Securitization of assets remains an important source of
liquidity. Total assets securitized during 1995 were $10.8 billion,
including $8.9 billion of U.S. credit cards, $1.3 billion of U.S.
consumer mortgages, and $0.6 billion of non-U.S. consumer
assets. As credit card securitization transactions amortize, newly
originated receivables are recorded on Giticorp’s balance shest
and become available for asset securitization. In 1995, the
amortization of certain credit card securitization transactions
made available $4.7 billion of new receivables.

MANAGEMENT OF PRICE RISK EXPOSURE

Price risk expesure is the sensitivity of earnings to changes in
interest rates, market prices, foreign exchange rates, and market
volatilities. This exposure arises in the normal course of business
of a global financial intermediary.

Citicorp has established procedures for managing price risk
within its business units worldwide. Decentralization is the
essential organizational principle for managing price risk. It is
balanced by strong centralized controls exercised by corporate
oversight bodies. The level of price risk assumed by 2 business is
based on its objectives and earnings, its capacity to manage risk,
and by the sophistication of its local markets. The nature of the
price risk assumed by a business varies according to the services
it provides and the customers it serves. Limits are established for
each major category of risk, with exposures monitored and
managed by the businesses, and reviewed monthly at the
corporate level.

Citicorp uses a risk management system based on market
factors that accommodates the diversity of balance sheet and
derivative product exposures and exposure management systems
of its various businesses. The market factor approach identifies
the variables that cause a change in the value of a financial
instrument, including the term structure of interest rates, foreign
exchange rates, equity securities and commodities prices and
their volatilities. Price risk is then measured using various tools,
including the earnings at risk method, which is applied to
interest rate risk of the non-trading portfolios, and the potential
loss amount method, which is applied to the trading portfolios. o
These methods are comparable with value at risk measurements
employed throughout the industry, and are used as indicators to
moniter sensitivity of earnings to market risk rather than as a
quantification of aggregate risk amounts.

Non-Trading Portfolios )

Earnings at risk measures the potential pretax earnings impact
on the non-trading activities of a specified movement in interest
rates for an assumed defeasance period which ranges from one to
eight weeks depending on the depth of liquidity in the market
and the instrument invelved. The earnings at risk is calewlated
separately for each currency by multiplying the repricing gap
between interest sensitive items by the specified interest rate
movernent, and then taking into account the impact of options,
both explicit and embedded. The specific rate movements are
statistically derived from a two standard deviation movement,
which results in a confidence level of 97.5%.

Business units manage the potential earnings effect of interest
rate movements by modifying the asset and liability mix, either
directly or through the use of derivatives. These include inferest
rate swaps and other derivative instruments which are either
designated and effective as hedges or designated and effective in
modifying the interest rate characteristics of specified assets or
liabilities. The utilization of derivatives is modified from time to
time in response to changing market conditions as well as
changes in the characteristics and mix of the related assets and
liabilities. Additional information about non-trading derivatives is
located on page 58. Citicorp does not utilize instruments with
leverage features in connection with its risk management
activities. As part of the annual planning process, limits are set
for earnings at risk on a business, country and total Citicorp
basis, with exposures reviewed on a monthly basis by the Finance
and Capital Committee in relation to limits and the current
interest rate environment.




Citicorp’s primary non-trading price risk exposure is to
movements in U.S. dollar interest rates. During 1995, the monthly
amount of U.S. doliar earnings at risk for the following 12 months
to a two standard deviation increase in rates had a potential
negative impact which ranged from approximately $30 million to
$165 million in the aggregate. This is somewhat higher than the
range from $5 million to $99 million during the full year 1994 and
similar to the range from $30 million to $180 million during 1993.
As of December 31, 1995, the U.S. dollar interest rate exposure
taken in tenors beyond one year results in earnings at risk of a
maximurm of $95 million in any single future year. The table below
surmarizes Citicorp's worldwide earnings at risk over the next 12
months from changes in U.S. dollar interest rates.

Twelve Month U.S. Dollar Eamings at Risk (Pre-tax)

Assuming a Rafe Move of

Two Standard  Two Standard

Deviation Deviation

In Millions of Dollars at December 31, 1895 Increase Decrease
Excluding Derivatives $ 159 $(124)
Including Derivatives (163) 217

The table illustrates that including derivatives, Citicorp's
earnings in its non-trading activities would be reduced from an
increase in interest rates and benefit from a decrease in inferest
rates. This primarily reflects the utilization of receive-fixed
interest rate swaps and similar instruments to effectively modify
the repricing characteristics of certain consumer and commercial
loan portfolios, funding, and long-term debt.

Earnings at risk in other currencies also existed at significantly
lower levels than U.S. dollar earnings at risk. The level of
exposure taken is based on the market environment and will
vary from period to period based on rate and other economic
expectations.

Trading Portiollos

The price risk of the trading activities is measured using the
potential loss amount method, which estimates the sensitivity of
the value of the trading activities to changes in the various
market factors, such as interest and foreign exchange rates, over
the period necessary to close the position {generally one day).
This measurement includes the foreign exchange risks that arise
in traditional banking business as well as explicit trading
positions. The method considers the probability of movements of
these market factors (as derived from a two standard deviation
movement), adjusted for correlation among them within each
trading center.

The trading portfolios are subject to a well-defined series of
potential loss amount exposure limits. The daily price risk
process monitors exposures against limits and triggers specific
management actions to ensure that the potential impact on
earnings, due to the many dimensions of price risk, is controlled
within acceptable limits. The Finance and Capital Committee
approves potential loss amount exposure limits annually and
reviews usage of these exposures on a monthly basis. During 1995,
the potential loss amount in the trading portfolios based on
monthly averages of daily exposures ranged from approximately
$40 million to $60 million pre-tax in the aggregate for Citicorp's
major trading centers, compared with a range in 1994 of
approximately $45 million to $85 million and in 1988 from
$40 million to $80 million. The potential loss amounts decreased
each quarter in 1994 and were relatively stable in 1995. The level
of exposure taken is a function of the market environment, and
expectations of future price and markef movements; and will vary
from period to period. Quarterly trading-related revenue ranged
from $395 million to $558 million during 1995 compared with
$214 million to $490 million in 1994,

DERIVATIVE AND FOREIGN EXCHANGE CONTRACTS

Derivative and foreign exchange products are important risk
management tools for Citicorp and its customers. These contracts
typically take the form of futures, forward, swap, and option
confracts, and derive their value from underlying interest rates,
foreign exchange, commodity, or equity instruments. They are
subject to the same types of liquidity, price, credit, and opera-
tional risks as other financial instruments, and Citicorp manages
these risks in a consistent manner.

As a dealer, Citicorp enters into derivative and foreign
exchange transactions with customers separately or with other
products to help them manage their risk profile, and also
trades for Citicorp’s own account. In addition, Citicorp employs
derivative and foreign exchange contracts among other
instruments as an end-user in connection with its risk
management activities. Monitoring procedures entail




objective measurement systems, well-defined market and credit
risk limits at appropriate control levels, and timely reports to line
and senior management according fo prescribed policies.

The FASB is developing possible new accounting standards
which could significantly affect the accounting treatment of
derivative and foreign exchange contracts by Citicorp and its
customers. It is not possible at this time to determine how such
changes could affect the nature and extent of these activities.

Notional Amounts

Notienal principal amounts are frequently used as indicators of
derivative and foreign exchange activity, serving as a point of
reference for calculating payments. Notional principal amounts
do not reflect balances subject to credit or market risk, nor do
they reflect the extent fo which positions offset one another. Asa
result, they do not represent the much smaller amounts that are
actually subject to risk in these transactions. At December 3,
1995 the aggregate absolute value of Citicorp's notional principal
amounts totaled $1,136 biHlion for interest rate products, $1,202
billion for foreign exchange products, and $38 billion for
commodity and equity products, compared with $1,320 billion,
$1,317 billion, and $28 billion, respectively, at December 31, 1994,
See page 57 for additional details.

Credit Exposure

Balance sheet credit exposure arises from unrealized gains and
represents the amount of loss that Citicorp would suffer if every
counterparty to which Citicorp was exposed were to default at
once (i.e., the cost of replacing these contracts), and does not
represent actual or expected loss amounts, Master netting
agreements mitigate credit risk by permitting the offset of
amounts due from and fo individual counterparties in the event
of counterparty default. The following table presents the balance
sheet credit exposure of Citicorp’s outstanding derivative and
foreign exchange contracts at December 31, 1995. See page 57 for
additional details.

Derfvative and Forelgn Exchange Gontracts

Balance Sheet
Credit Exposare
In Billions of Doliars at Year-End 1995 1994
Interest Rate Products $ 109 $ 83
Foreign Exchange Products 16.0 184
Commodity and Equity Products 0.9 0.8
278 275

Etfects of Master Netting Agreements (1L7) (7.0}
$ 16.1 $ 20.5

The reduction during the year in balance sheet credit expo-
sure primarily reflected the increased effects of master
netting agreements.

Citicorp manages its credit exposure on derivative and foreign
exchange instruments as part of the overall extension of credit to
individual customer relationships, subject to the same credit
approvals, limits and monitoring procedures it uses for other
activities, using the Credit Transaction approach discussed on
page 33.

The extension of credit in 2 derivative or foreign exchange
contract is equal to the loss that could result if the counterparty
were to default. In managing the aggregate credit extension
to individual customers, Citicorp measures the amount at risk
on & derivative or foreign exchange instrument as the sum of
two factors: the current replacement cost (i.e., balance sheet
credit exposure), and the potential increase in the replacement
cost over the remaining life of the instrument should market
rates change.

The current replacement cost of a derivative or foreign
exchange contract is equal fo the amount, if any, of Citicorp's
unrealized gain on the contract. In the aggregate for all contracts,
this represents a balance sheet exposure of $16.1 billion at
December 31, 1995 as shown in the table at left, which is reflected
in Trading Account Assets.

The potential increase in replacement cost of a contract is
estimated based on a statistical simulation of values that would
result from changing market rates using historical volatilities
calculated generally based on five years of market data and
correlations of market rates. For some larger counterparties,
exposure is estimated using a portfolio methodology that takes
into account all instruments transacted with a single counter-
party, whereas the potential increase in replacement cost is
estimated for other counterparties by a method that considers
each instrument independently and does not reflect portfolio
effects. In the aggregate for all contraets, the estimate of the
potential increase in replacement cost ranged from approxi-
mately $40 billion to $50 billion during 1995. As discussed further
below, substantially all of the total exposure was to investment
grade counterparties, 88% was under three years’ tenor, and no
significant araounts were nonperforming.

The foregoing total credit exposure amounts are used by
Citicorp in the management of its overall credit relationships
with individual customers and do not represent expected loss
amounts. The amounts are simple aggregates across each
counterparty. The estimated potential increase in replacement
cost for each counterparty is calculated at the two standard
deviations confidence level. Additionally, the amounts do not fully
reflect, for all counterparties, portfolio effects and the effect of
risk reduction agreements such as netting and margining. These
amounts are also subject to change as a result of changes in
interest rates, exchange rates, and other relevant factors.
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The following table presents total credit exposure, by
remaining tenor, for investment grade and non-investment grade
counterparties, including both the current and the potential
inerease in replacement cost as described above. As shown in the
table, most of the exposure is short-dated and with investment
grade counterparties. Overall, approximately 94% of the total
exposure is with investment grade counterparties, and only 2%
represents exposure over one year with non-investment grade
counterparties.

Maturity Proflle of Interest Rate and
Foreign Exchange Contracts at December 31, 1995

Tenor of Exposure in Months Percent of Total Exposure
Investment Non-Investment
Greater Grade Grade
Than Up To Counterparties  Counterparties
0 6 35% &%
6 12 C80 2
12 36 13 1
3 11 1
Total 9% 6%

Because the total credit exposure is included within the
aggregate customer exposure amounts, the credit risk related to
derivative and foreign exchange contracts is considered in
assessing the overall adequacy of the allowance for credit losses.
Gross credit-related losses on derivative contracts were $6 million
in 1995 and $2 million in 1994. There were no significant amounts
of nonperforming contracts at December 31, 1995 and 1994.

CAPITAL ANALYSIS

Citicorp is subject to risk-based capital guidelines issued by the
Board of Governors of the FRB. These guidelines are used to
evaluate capital adequacy based primarily on the perceived credit
risk associated with balance sheet assets, as well as certain off-
balance sheet exposures such as unused loan commitments,
letters of credit, and derivative and foreign exchange contracts.
The risk-based capital guidelines are supplemented by a leverage
ratio requirement.

Common stockholders’ equity increased a net $2.9 billion
during the year to $16.5 billion at December 31, 1995, representing
6.43% of assets, compared with 5.42% at year-end 1994. The
increase in common stockholders’ equity during the year
principally reflected net income, issuance of stock vnder various
staff benefit plans, the partial conversion of Convertible Preferred
Stock, Series 13, and redemption of Conversion Preferred Stock,
Series 15 (“PERCS"), partially offset by dividends declared on
common and preferred stock, shares repurchased under the stock
repurchase program, and a decrease in net unrealized gains—
securities available for sale.

During 1995, 5.1 million depository shares of Convertible
Preferred Stock, Series 13, were converted into 14.1 million shares
of common stock. In February 1996, the holders of the remaining
8.1 million depository shares converted the $403 million of
preferred shares into 22.1 million shares of common stock after
receiving a notice of redemption from Citicorp.

In January 1996, the holder of the $590 million Convertible
Preferred Stock, Series 12, converted the preferred shares into
36.9 million shares of common stock after receiving a notice of
redemption from Citicorp.

During 1995, Citicorp redeemed all of the $1,134 million of
PERCS (76.9 million PERCS shares) through the issuance of
27.5 million shares of common stock.

In June 1995, upon achieving its risk-based capital ratio
targets, Citicorp initiated a two-year $3.0 billion coramon stock
repurchase program. In January 1996, the program was expanded
to a total of $4.5 billion through January 31, 1998.

The amounts available to use for the repurchase of stock under
the program are referred to as “free capital.” As shown in the
table below, free capital represents Tier 1 capital generated
during the period, reduced by capital attributed to funding
business expansion during the year and building the Tier 1 ratio
to target levels. During 1995, Citicorp generated $1.8 billion of
free capital, of which $1.5 biliion was utilized to repurchase 23.1
million shares of common stock at an average price of $66.17 per
share.

Citicorp Ratlos Free Caplital
At Year-End 1995 1994 In Millions of Dotlars 1996
Common Stockholders’ Equity B43% bazy T ] Cabllal Generated 3460
Tier 1 Capital 841 780 et Income " s
Tier 1 and Tier 2 Capital 12,33 12.04 Issuances/Othe 893
Leverage® 745 GAT Cash Dividends Declared
Common (492)

{1) Tier 1 capital divided by adjusted average assets, Preferred (343)

Citicorp continued to strengthen its capital position during gﬁgﬁi}&ﬁ,ﬂfﬁmmd 3,622
1395. Total capital (Tier I anq Tier 2) amounteq to $2‘7.7 billion at Growth in Net Risk-Adjusted Assets (669)
December 31, 1995, representing 12.33% of net risk-adjusted Build in Tier 1 Capital Ratio (1,084)
assets. This compares with $26.1 billion and 12.04%, respectively, Free Capital s 1,76_9

at December 31, 1994. Tier 1 capital of $18.9 billion at year-end
1995 represented 8.41% of net risk-adjusted assets, compared with
$16.9 billior and 7.80%, respectively, at year-end 1994, The Tier 1
capital ratio at year-end 1995 exceeded Citicorp’s target range for
the Tier 1 ratio of 8.00% to 8.30%.

(1} Includes issuance of common stock under various staff benefits plans (net of
amortization) and the dividend reinvestment plar, issuarce of preferred stock (net of
related costs), and other net changes in Tier 1 capital components.




In January 1996, Citicorp raised the quarterly dividend on
common stock by 50% to $.45 per share for an annual dividend

rate of $1.80 per share.
Components of Capital Under Regulatory Guidelines
In Millions of Dollars at Year-End 1995 1994
Tier 1 Capital
Common Stockholders’ Equity $ 16,610 $ 13582
Perpetual Preferred Stock 8,071 4,187
Minority Interest 70 55
Less: Net Unrealized Gains-—
Securities Available for Sale®™ {182) (2783
Intangible Assets® (293) (344)
50% Investment in Certain Subsidiaries® (811) (283)
Total Tier I Capital § 189015 §$ 16919
Tier 2 Capital
Allowance for Credit Losses® $ 2843 $ 2741
Qualifying Debt® 8,278 6,742
Less: 50% Investment in Certain Subsidiaries® (311) {283)
Total Tier 2 Capital 8,810 9,200
Total Capital (Tier 1 and Tier 2) $ 27,726 $ 26119
Net Risk-Adjusted Assets® $224915 _ $216356

(1) Tier 1 capital excludes unrealized gains and losses on securities available for sale in
accordance with regulatory risk-based capital guidelines.

(2) Includes goodwill and certain other identifisble intangible assets.

3) Primarily Citicorp Securities, Inc.
4) Inctudable up to 1.25% of risk-adjusted assets. Any excess allowance is deducted from
risk-adjusted assets.

(5} Includes qualifying senior and subordinated debt, in an amount not exceeding 50% of
Tier 1 capital, subordinated capital notes, and limited tife preferred stock, subject to
certain limitations.

(6) Includes risk-weighted eredit equivalent amounts niet, of applicable bilateral netting
agreements of $3.3 billion for interest rate derivative contracts and $6.7 billion for
foreign exchange, commodity, and equity contracts as of Decembar 31, 1995, compared
with §2.9 billion and $7.6 billion, respectively, as of Decereber 31, 1994, Net risk-
adjusted assets also includes the effect of other off-balance sheet exposures such as
unused loan commitments and letters of credit and reflects deductions for intangible
assets and any excess allowance for credit losses.

Giticorp’s subsidiary depository institutions are subject to the
risk-based capital guidelines issued by their respective primary
federal bank regulatory agencies, which are generally sirnilar to
the FRB guidelines described above.

Citibank, N.A. Ratlos

At Year-End 1995 1994
Common Stockholder’s Equity 7.08% 691%
Tier 1 Capital 8.32 7.83
Tier 1 and Tier 2 Capital 1224 1244
Leverage 666 609

Federal bank regulatory agencies have defined five capital tiers
for depository institutions for purposes of irplementing certain
regulations. Under these definitions, a “well capitalized”
depository institution rust have a Tier 1 ratio of at least 6%, a
combined Tier 1 and Tier 2 ratio of at least 10% and a leverage
ratio of at least 5% and not be subject to a directive, order or
written agreement to meet and maintain specific capital levels.
As of December 31, 1995, all of Citicorp's subsidiary depository
institutions were “well capitalized.”

In January 1996, the Basle Committee on Banking Supervision
issued an amendment to its risk-based capital guidelines to
incorporate a measure for market risk in foreign exchange and
commodity activities and in the trading of debt and equity
instruments. The U.S. bank regulatory agencies, including the
FRB, are expected to issue similar amendments to their risk-
based capital guidelines for U.S. banks. The Basle Committee’s
amendment, which is intended to become effective by year-end
1897, is not expected to have a significant impact on Citicorp.

From time to time, the FRB and the Federal Financial
Institutions Examination Council propose amendments to, and
issue interpretations of, risk-based capital guidelines and
reporting instructions. Such proposals or interpretations could, if
implemented in the future, affect reported capital ratios ang net
risk-adjusted assets.




SUMMARY OF FINANCIAL RESULTS

In Millions of Dollars 1995 1994 1993 1992 1991
Net Interest Revenue $§ 9951 $ 8911 $ 7,690 $ 7456 $ 7,265
Fees, Commissions, and Other Revenue 8,727 78371 8,385 8,165 7485
Total Revenne 18,878 16,748 16,075 15,621 14,750
Provision for Credit Losses 1991 1,881 2,600 4,146 3.890
Operating Expense 11,102 10,256 10,615 10,057 1,097
Income (Loss) Before Taxes

and Cumulative Effects of Accounting Changes 5,685 4611 2,860 1,418 (237)
Income Taxes 2,121 1,189 941 636 677
Income (Loss) Before Cumulative Effects of ‘Accomnting Changes 3,464 3422 1919 722 (914)
Cumulative Effects of Accounting Changes® - (56) 300 — 457
Net Income (Loss) $ 8464 $ 3366 $ 2219 $ ™8 $ (457

(1) Refers to the adoption of SFAS No. 112 in 1994; the adoption of SFAS No. 109 in 1993; and an accounting change for venture capital subsidiaries in 1991,

STATEMENT OF INCOME ANALYSIS

NET INTEREST REVENUE (TAXABLE EQUIVALENT BASIS)®®

1995 1994 1993

Net Interest Revenue
(In Millions of Dollars)

U.s. $6248 $5945 $5715

Outside the U8, 5,748 5,041 4,308
Total Adfnsted™ 11,994 10,986 - 10,024
Less effect of credit card securitization (2,010) (249 (2,319)
Total ' $9984 58937 57705
Average Interest-Earning Assets
{In Billions of Doilars)

Us. $ 1248 $1259 $1227

Outside the U.S. 122.8 1115 100.3
Total Adjasted™ 247.6 236.7 223.0
Less effect, of credit card securitization (236) (234) (4
Total $ 2240 $2133 § 1986
Net Intarest Margin (%)

Us. 6.01% 4.75% 4.66%

Outside the U.S. 4.68 452 4.29
Total Adjusted® 4.84% 4.64% 450%
Less effect of credit card securitization (0.38) (045)  (062)
Total 4.46% 4.19% 3.88%

{1} Includes appropriate allocations for capital and funding costs based on the location of
2 %feﬁt%le equivalent adjustment is based on the U8, federal statutory rate of 35%,
(3) Adjusted for the effect of credit card securitization. See page 44 for discussion.

Total net interest revenue increased 12% to $10.0 billion in 1995
and was up 16% in 1994, reflecting higher net rate spreads,
including funding benefits associated with higher equity levels, as
well as an increase in interest-earning assets. Net interest
revenue and net interest margin for all periods presented were

reduced by the effect of credit card securitization. Adjusted for
the effect of credit card securitization, net interest revenue
increased 9% to $12.0 billion in 1995 and was up 10% in 1994. The
increase in net interest revenue was led by activities outside the
U.S., principally in the Emerging Markets. The adjusted net
interest margin of 4.84% in 1995 was up from 4.64% in 1994.

The improvement in the adjusted net interest margin in the
U.S. in 1995 reflected lower costs to carry cash-basis loans and

Net B ORED, decreases in
it Interest Revenue the level of lower
Adjusted For Credit Card Securitization vielding tra ding

assets, as well as the
reduction in deposit
insurance assess-
ment rates, The
favorable impact on
the nef interest mar-
gin due to increased
volumes in the US.
credit card business
was offset by tightened
spreads in that busi-
ness. The increase
in1994 inthe US.
adjusted net interest
margin primarily
reflected a lower cost
to carry cash-basis
loans and OREO.




Net interest revenue from activities outside the 1.8, grew 14%
in 1995 and 17% in 1994 and represented 48%, 46%, and 43% of
total adjusted net interest revenue in 1995, 1994, and 1993,
respectively. The increase in the net interest margin outside the
11.S. reflected higher volumes in the Latin America Consumer
business where spreads remained favorable, as well as increased
spreads in Commercial Banking in the Emerging Markets, after
considering the favorable rate environment in Brazil in 1994. The
increase in 1994 in net interest revenue and the related net
interest margin benefited from the unusually favorable interest
rate environment in Brazil, the release of a Brazilian gross-
receipts tax reserve, and higher volumes and favorable spreads in
both the Consumer and Commercial Banking businesses in the
Emerging Markets.

The increase in adjusted average interest-earning assets of
$10.9 billion in 1995 was mainly attributable to increases in
consumer loans, partially offset by decreases in trading account
assets and federal funds sold and resale agreements. The increase
in 1994 primarily reflected higher levels of consumer loans
outside the U.8., as well as increased federal funds sold and resale
agreements and trading account assets, partially offset by lower
levels of commerciat loans.

FEES, COMMISSIONS, AND OTHER REVENUE

Feo and Gommission Revenue
In Millions of Dollars 1995 1994 1993
Consmmer: :
Developed Markets $2,346 $2,376 $2,492
Emerging Markets 879 747 851
Total Consumer 3,226 3,123 3,143
Commercial Banking 1,762 1,784 1714
Other 83 88 246
Total Adjusted™ 5,060 4,995 5,103
Effect of Credit Card Securitization 105 160 (46)
Total $5,165 $5,155 $6,057

(1) Adjusted for the effect of credit card securitization. See page 44 for discussion.

Total fee and commission revenue of $5.2 billion in 1995 was
essentially unchanged from 1994. Adjusted for the effect of credit
card securitization, fee and cormission revenue in 1995 was up
slightly from 1994, as a $102 million increase in the Consurner
businesses was partially offset by a decline in the Commercial
Banking business.

Within the Consumer businesses, fee and commission revenue
in the Emerging Markets increased by 18% in 1995 reflecting
continued growth across various consumer products, particularly
Cards in Asia Pacific and Citibanking activities in Latin America.
In the Developed Markets, fee and commission revenue was
essentially unchanged in 1995 despite lower Private Banking fee
revenue as a result of shifts in market conditions since mid-1994
that caused clients to move to lower-risk products.

Total adjusted fee and commission revenue was lower in 1994
compared with 1993, primarily reflecting the absence of fees
related to Quotron {which was sold in the first quarter of 1994).
Fee revenue in the Consurer businesses reflected strong growth
in the Emerging Markets offset by reductions in the Developed
Markets caused by the phasing out of annual cardholder fees on
most U.S. credit cards.

Reveaus from Trading-Related Activitles

Trading-related revenue is reported in “Trading Account” and
“Foreign Exchange” in the income statement, but also includes
other amounts, principally reflected in net interest revenue. The ™
table below presents trading-related revenue by business sector,

by income statement line, and by trading activity.

Trading-Related Revenue

In Millions of Dollars 1995 _ 1994 1993
By Business Sector;
Commercial Banking
Developed Markets $1,079 $ 648 $1,626
Emerging Markets 8568 539 612
Consumer and Other 262 182 207
Total $1,989 $1,369 $2,445
By Income Statement Line:
Foreign Exchange ~ $1,063 $ 578 $ 995
Trading Account - 569 158 939
Gther® 377 638 511
Total $1,989 $1,360 $2,445
By Trading Activity:
Foreign Exchanget® $1,124 $ 689 $ 98
Derivative™® 472 395 785
Fixed Income® 65 {8) 454
Other 328 203 278
Total $1,989 $1,368 $2.445

(1) Primarily net interest revenue,

{2) Includes foreign exchange spot, forward, and option contracts.

(3) Primarily interest rate and currency swaps, options, financial futures, equity, and
commodity contraess.

(4) Principally debt instruments including government and corporate debt as well as
mortgage-backed securities.

Trading-related revenue, which principally reflects activities in
the Commercial Banking business but also includes amounts
generated by the Consumer businesses, improved in 1995 from
the depressed 1994 level. This increase was led by continued
customer demand for risk-management products and improved
market-making activities related to a more favorable trading
environment compared with 1994, Trading-related revenue
declined in 1994 compared with the record 1993 level as interest

rates increased and market conditions were challenging,




particularly in derivative and fixed-income products. Levels of
trading-related revenue may fluctuate in the future as a result of
market conditions and other factors.

Foreign exchange revenue of $1.1 billion in 1995 rebounded
from the weak 1994 level, benefiting from growth in customer
volume and improved market conditions. The improvement was
broadly based across most geographies, but was particularly
strong in Europe. The decline in foreign exchange revenue in
1994 compared with 1993 reflected both difficult market
conditions in 1994 and unusually strong resuits in 1993 resulting
from the volatility in European currencies.

Derivative revenue of $472 million in 1995 compared with $395
million in 1994 and reflected continued customer demand across
most geographies and improvement in Citicorp’s market-making
activities in North America. These improvements were partially
offset by lower revenue in Latin America, which benefited in 1994
from a favorable interest rate environment in Brazil. The decline
in derivative revenue in 1994 compared with 1993 reflected
difficult market conditions due to rising interest rates.

Fixed-income revenue in 1995 improved modestly compared
with the depressed 1994 results. The 1995 results primarily reflect
improvements in Europe and Latin America, partially offset by
the effects of exiting the mortgage-trading business in North
America. The results in 1994 compared with 1993 reflect the
effects of rising interest rates in 1954, primarily on the European
and Latin American portfolios,

Trading-related revenue by trading activity as discussed in the
paragraphs above includes the net interest revenue associated
with the trading positions. Aggregate net interest revenue
associated with trading activities in 1995 declined from 1994, The
decline was concentrated in North America, where a flatter yield
curve in 1995 compressed net interest margins, and in Latin
America, where an unusually favorable interest rate environment
in Brazil during 1994 benefited trading-related net interest
revenue. Net interest revenue increased in 1994 compared with
1993 primarily due to the favorable rate environment in Brazil
in 1994

Securitles Transactions

In 1995, net gains from the sale of securities were $132 million
compared with $200 million in 1994 and $94 million in 1993.
The 1995 and 1994 amounts included gains of $55 million and
$71 million, respectively, realized on the sale of Brazilian past
due interest bonds.

The net gains for 1995 reflected gross realized gains of
$177 million and gross realized losses of $45 million from
transactions in the available-for-sale portfolio.

As permitted under guidelines issued by the FASB, Citicorp
transferred $4.7 billion of securities from the held-to-maturity
portfolio to the available-for-sale portfolio at fair value as of
Noverber 30, 1995. See Note 1 to the conselidated financial
staternents for further details.

i)

Other Revenus

TIn Millioms of Dotlars 1995 19940 1993w
Securitized Credit Card Receivables $ 988 § 055 $1083
Venture Capital 390 365 143
Affiliate Earnings 208 208 211
U.8. Mortgage Pass-Through Securitization 17 (59) (135)
Foreign Currency Translation Losses ) 8 (50)
Capital Building Transactions — 9 (2)
Net Asset Gains and Other ltems 217 281 50
Total $1,818 $1751 81,300

(1) Reclassified to conform to the 1995 presentation.

Revenue in 1995 from securitized credit card receivables was
up slightly from the prior year as higher net interchange revenue
and lower nef credit loss rates were partially offset by reduced
net interest revenue. The decline in revenue in 1994 resuited
from lower net interest margin (following the repricing of most of
the portfolio during 1993 to a variable rate pricing structure) and
lower securitized volurnes, partially offset by reduced net eredit
losses. The effect of credit card receivables securitization is
discussed in more detail on page 44.

Venture capital revenue in the three years benefited from
favorable conditions in the U.S. equity markets. Additionally,
venture capital revenue in 1995 and 1994 included gains related to
public offerings of shares of investees. Investments of venture
capital subsidiaries are carried at fair value and earnings
volatility can occur in the future, based on general market
conditions as well as events and trends affecting specific venture
capital investments.

Affiliate earnings in 1995 were fiat to 1994, Excluding the gain
on the sale of Argentine past due interest bonds held by a Latin
American affiliate in 1993, the 1994 affiliate earnings increased
sharply fror: 1993 mainly due to increases in earnings from
Middle Eastern and Latin American affiliates.

The improved performance since 1998 in U.S. mortgage pass-
through securitization activity reflects lower levels of morigage
prepayments, lower costs related to recourse exposure, and
higher excess servicing revenue, partially offset by reduced gains
on the sale of mortgages. The adoption of a new accounting
standard on mortgage servicing rights during 1995 did not have a
material effect.

Revenue from capital building transactions in 1994 included
recognition of the fair value of interest bonds received in
connection with the Brazil refinancing agreement, largely offset
by writedowns in the value of certain investments in Latin
America. [n 1993, capital building transactions reflected business
writedowns of $179 million, principally related to Quotron.
Excluding these writedowns, capital building transactions in 1993
principally reflected the sale of Brazilian past due interest bonds
and an affiliate in Asia.

Net asset gains and other items in 1995 reflected the
writedown of an investment in Latin America,




PROVISION AND ALLOWANCE FOR CREDIT LOSSES

The increase in the provision for credit losses in 1995 refiected
higher net write-offs in the Consumer businesses, partially offset
by a lower provision in excess of net write-offs in the Non-
Refinancing Commercial businesses. The provision for credit
losses declined in 1994 compared with 1993 primarily as a result
of lower net write-offs across each of the businesses.

Not Write-0tfs and Provislon for Gredit Losses

n Mitlions of Doilars 1996 1994 1993
Net Write-Offs (Recoveries)
Consumer $1,644 51353 $1.410
Commercial Banking 64 (50) 157
North America Commercial Real Estate 102 244 431
Total Nor-Refinancing Commercial 166 194 588
Cross-Border Refinancing Portfolio (18)  (403) 61
Total $1,692 51144 $2059
Provision for Credit Losses
Consumer $1,744  $1553  $1,686
Commercial Banking 164 ~— 306
North America Commercial Real Estate 102 394 610
Total Non-Refinancing Commercial 266 394 915
Cross-Border Refinancing Portfolio (19) {66) (1)
Total $1,991 $1881 $2,600

The increase in Consumer net write-offs is primarily
attributable to the growth in loan volumes, but also reflects
economic conditions in Latin America, particularly in Argentina
and Mexico. The Consumer provision for credit losses included a
provision in excess of net write-offs of $200 million in 1995 and
1994, compared with $276 million in 1993. Consumer credit costs
are expected to increase in 1996 as a resuit of continued pertfolio
growth across all regions, the effects of the moderating U.S.
economy on the bankeard portiolio, and uncertainty in the
economic environment in Europe and Latin America. See pages
25 through 28 for a further discussion of Consumer net credit
losses.

Net write-offs in the Commercial Banking business in 1995
were low at $64 million and followed net recoveries of $50 million
in 1994. The North America Commercial Real Estate portfolio
benefited from lower net write-offs as real estate market
conditions continued to improve. The Non-Refinancing
Commercial provision for credit losses included provisions in
excess of net write-offs of $100 million, $200 million, and $327
million in 1995, 1994, and 1993, respectively. North America
Commercial Real Estate net write-offs are expected to continue
to deeline in 1996 while Commercial Banking net write-offs may
increase moderately from the low 1995 level. See pages 29
through 31 for further discussions of the Commercial Banking and
North America Gommercial Real Estate portiolios.

The Cross-Border Refinancing Portfolio reported net recoveries
of $18 million in 1995 and a provision for credit losses of a benefit
of $19 million. During 1994, the Cross-Border Refinancing
Portfolio reported net recoveries, principally from the effects of

the Brazil refinancing completed in that year, and a provision for
credit losses of a benefit of $66 million. See page 32 for a further
discussion of the Cross-Border Refinancing Portfolio.

Altowance for Credit Losses

All identified losses are immediately written off and the entire
allowance is available to absorb all probable credit losses
inherent in the portfolio. However, for analytical purposes,
Citicorp views its allowance as attributable to the following
portions of its credit portfolios:

Allowance for Credit Losses and as a .
Percentage of Loans 1995 1594 1993
Loans™® Allowance Allowance Allowance

At Year-End $ Billions  § Millions  § Millions  § Millions
Consurmer $105.6 $1,944 51,834 $1,596

Ratio 1.84% 1.90% 1.89%
Comimercial® 80.0 3,424 3,321 2,545

Ratio 5.71% 5.95% 4.88%
Cross-Border Refinancing

Portfolio - — — 238
Total $165.6 $5,368 $5,166 $4,379

Ratio 3.24% 3.38% 3.15%
Reserve for Sold Consumer

Portfolios $ 488 $ 422 § 527

(1) Loans are net of unearned income.
(2) 1995 and 1994 include ameunts refated to the Cross-Border Refinancing Portfolio.

The increases in the allowance attributable to Consumer credit
losses since 1993 reflected continued reserve building in response
to loan growth and the changing economic environment in
certain markets.

The increase in 1995 in the reserve for sold Consumer
portfolios reflected higher levels of securitized credit card
receivables while the decrease in 1994 reflected lower levels of
mortgage sales with recourse exposure. Refer to Note 1 o the
consolidated financial statements for a discussion of Citicorp’s
obligations under recourse provisions related to sold loans.

The increase in the allowance attributabie to Comamercial
credit losses during 1995 primarily resulted from a $100 million
provision for credit losses in excess of net write-offs. The increase
in the allowance during 1994 primarily resulted from the
reclassification of the portion of the allowance attributable to the
Cross-Border Refinancing Portfolio to the commercial allowance
and a $200 million provision for credit losses in excess of net
write-offs.

Higher loan volumes, the effects of the moderating U.S.
economy on the bankcard portfolio, and uncertainty in the
econortic environment in Europe and Latin America may result
in further increases in the allowance for credit losses attributable
to the Consumer businesses.

OTHER OPERATING EXPENSE

Employee Expense

Employee expense was $5.7 billion in 1985, up $561 million from
1994. The expense growth primarily reflected salary increases and
higher staff levels associated with business expansion in both the
Consumer and Commercial Banking activities in the Emerging




Markets, costs associated with expansion of cards and transaction
services activities in the Developed Markets, increased
performance-hased compensation, and the foreign currency
translation effect of the weaker U.S. dolar,

Employee expense in 1994 was up $320 million reflecting
business expansion initiatives in the Emerging Markets, partially
offset by the sale in the first quarter of 1994 of Quotron and cost
containment actions relating to restructuring activities,
principally in the Consumer businesses in the United States.

Net Premises and Equipment Expense

Net preruises and equiprent expense was $1.7 bitlion in 1995, up
$115 million from 1994. The increase primarily resulted from
growth in the Emerging Markets businesses, the foreign currency
translation effect of the weaker U.S. dollar, and the increase in
the number of model branches during the last two years in the
Developed Markets. Net premises and equipment expense in 1994
was essentially unchanged from 1993.

Other Expense
Other expense was $3.7 billion in 1995, up $170 million from 1994.
The increase primarily reflected business expansion in the
Emerging Markets; spending in support of aceount growth and
higher marketing costs in the U.S. bankcard business; investment
spending in the Europe bankecard business; costs associated with
higher volumes in the transaction services business; continued
investment in operational and technological infrastructure; and
the foreign currency translation effect of the weaker U.S. dollar.
These increases were partially offset by lower net OREO costs.
Other expense of $3.5 billion in 1994 was down $236 million
from 1993, prirarily due to lower net OREQ costs in the North
Arerica Commercial Real Estate and Commercial Banking
businesses, and the sale in the first quarter of 1994 of Quotron.
These decreases were partially offset by business expansion in
the Emerging Markets, as well as higher marketing costs in the
worldwide Card businesses and continued investments in
operational efficiencies.

Restructuring Activities

Citicorp has taken a series of actions in prior years to control
costs and improve productivity. These actions included a $425
million restructuring charge in 1993, comprising $319 million
related to workforce reductions, $88 million attributable to asset
writedowns, and $18 million in other actions. Substantially all of
this restructuring charge had been utilized through December 31,
1995, and resulted in the elimination of approximately 6,000
positions. These actions were directed toward improved efficiency
rather than curtailments of business activity, and helped to offset
cost increases from inflation and business expansion.

IKCOME TAXES

Income tax expense for 1995 was $2.1 billion, compared with

$1.2 bilkion in 1994, and $941 million in 1993, representing
effective tax rates of 38% in 1995, 26% in 1994, and 33% in 1993.
Income tax expense and the related effective tax rates for each of
these periods reflected the recognition of deferred tax benefits of
$40 million, $629 million, and $380 million, respectively.

a4

As discussed in the statement of accounting policies and in
Note 8 to the consolidated financial statements, Citicorp adopted
SFAS No. 109 as of January 1, 1993. The cumulative effect of this
change in accounting for income taxes, a $300 million benefit,
is reported separately in Citicorp's consolidated statement
of income.

IMPACT OF CREDIT CARD RECEIVABLES SECURITIZATION

The securitization of credit card receivables does not affect the
earnings reported for each period. Gains on these sales are
recorded monthly as realized over the term of each securitization
transaction, which range up to twelve years. The revolving nature
of the receivables sold and the monthly recognition of gains result
in a pattern of gain recognition that is similar to the pattern that
would be experienced if the receivables had not been sold.
However, because securitization changes Citicorp’s involvement
from that of a lender to that of a loan servicer, it affects the
manner in which the revenue is reported in the income
statement. For securitized receivables, amounts that would
otherwise be reported as net interest revenue, as fee and
commission revenue, and as credit losses on loans are instead
reported as fee and commission revenue (for servicing fees) and
as other revenue (for the remaining cash flows to which Citicorp
is entitled, net of credit losses). Because credit losses are a
component of these cash flows, Giticorp’s revenues over the terms
of these transactions may vary depending upon the credit
performance of the securitized receivables. However, Citicorp's
exposure to credit losses on the securitized receivables is -
contractually limited to these cash flows.

During 1995, $8.9 billion of U.S. credit card receivables were
sold, compared with $3.5 billion and $2.5 billion during 1994 and
1993, respectively. The total credit card receivables securitized,
net of amortization as of December 31, 1995, were $25.5 billion,
compared with $21.3 billion and $23.9 billion as of Deceraber 31,
1994 and 1993, respectively. The following table shows the net
effects of securitization by showing the increase (decrease) in the
reported consolidated statement of income line items, average
balance sheet, return on assets, net interest margin, and
consumer net credit loss ratio.

In Millions of Dollars 1995 1994 1993
Net Interest Revenue $(2,010) $(2,049) $(2319)
Fee and Commission Revenue 105 160 (46)
Other Revenue 988 955 1,083
Provision for Credit Losses (817) (934) (1,282}
Net Income Impaet of Securitization $ 0 § 0 5 0
Average Assets (In Billions) § (24) § (23 §
Return on Assets 10 % % 09 %
Net Interest Margin (38)% (45)% (6%
Consumer Net Credit Loss Ratio (4% (D)% (8%

The effects of securitization on the statement of income line
items in 1995 were essentially unchanged from the previous year.
The effect on net interest revenue and the provision for credit
losses in 1995 compared with 1993 reflected tighter spreads and
lower loss ratios, respectively.



FINANCIAL REPORTING RESPONSIBILITY

The management of Citicorp is responsible for the preparation
and fair presentation of the financial statements and other
financial information contained in this annual report. The
accompanying financial statements have been prepared in
conformity with generally accepted accounting principles
appropriate in the circumstances. Where amounts must be based
on estimates and judgments, they represent the best estimates
and judgments of management. The financial information
appearing throughout this annual report is consistent with that in
the financial statements.

The management of Citicorp is also responsible for
establishing and maintaining an effective internal control
structure and procedures for financial reporting and safeguarding
of assets. There are inherent limitations in the effectiveness of
any system of internal control, and accordingly, even an effective
internal control system can provide only reasonable assurance
with respect to financial statement preparation. Management
assessed Citicorp's internal control structure and procedures for
financial reporting and safeguarding of assets as of December 31,
1995, based on recognized criteria for effective internal control.
Based on this assessment, management believes that Citicorp
maintained an effective internal control structure and procedures
for financial reporting and safeguarding of assets as of Decem-
ber 31, 1995.

The accounting policies and internal control structure are
under the general oversight of the Citicorp and Citibank Boards
of Directors, acting through the Audit Committees described on
page 85. The committees are composed entirely of directors who
are not officers or employees of Citicorp. The Chief Auditor of
Citicorp and the Managing Director of Business Risk Review, who
report directly to the Board of Directors, conduct an extensive
program of audits and business risk reviews worldwide. In
addition, KPMG Peat Marwick LLP, independent auditors, are
engaged to audit our financial statements. '

KPMG Peat Marwick LLP obtain and maintain an understand-
ing of Giticorp's internal control structure and procedures for
financial reporting and conduct such tests and other auditing
procedures as they consider necessary in the circumstances to
express the opinion in their report that follows. KPMG Peat
Marwick LLP have free access to the Audit Committees, with no
mernbers of management present, to discuss their audit and their
findings as to the integrity of Citicorp's financial reporting and
the adequacy of the internal control structure desctibed above.

LAY

John S. Reed
Chairman

Thomas E.[Jones

REPORT OF INDEPENDENT AUDITORS

MPeat Marwick LLp

Certified Public Accountants

The Board of Directors and Stockholders of Citicorp:

We have audited the accompanying consolidated balance sheets
of Citicorp and subsidiaries as of Deceraber 31, 1985 and 1994,
the related consolidated statements of income, changes in
stockholders’ equity, and cash flows for each of the years in the
three-year period ended December 31, 1995, and the related
consolidated balance sheets of Citibank, N.A. and subsidiaries
as of December 31, 1995 and 1994. These financial statements are
the responsibility of Citicorp management. Our responsibility is
to express an opinion on these financial statements based on
our audits.

We conducted our audits in accordance with generally
accepted auditing standards. Those standards require that we
plan and perform these audits to obtain reasonable assurance
about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting
principles used and significant estimates made by management,
as well as evaluating the overal financial statement, presenta-
tion. We believe that our audits provide a reasonable basis for
our opinion.

In our opinion, the consolidated financial statements referred
to above present fairly, in all material respects, the financial
position of Citicorp and subsidiaries as of December 31, 1935 and
1994, the results of their operations and their cash flows for each
of the years in the three-year period ended December 31, 1995,
and the financial position of Citibank, N.A. and subsidiaries as of
December 81, 1995 and 1994 in conformity with generally
accepted accounting principles.

As discussed in the statement of accounting policies and notes
to the consolidated financial statements, Citicorp and Citibank
adopted Statement of Financial Accounting Standards Nos. 112
and 115 in 1994 and Nos. 106 and 149 in 1993.

L P %(a/uml Vi d

New York, New York
January 16, 1996




FINANCIAL STATEMENTS :

CONSOLIDATED STATEMENT OF INCOME Giticorp and Subsidiaries
In Millions of Dollars Except Per Share Amounts 1995 1994 1993
Interest Revenue
Interest and Fees on Loans $17,808 $16,241 $16,408
Interest on Deposits with Banks 70 895 1,016
Interest on Federal Funds Sold and Securities Purchased Under Resale Agreements 1,056 3318 2,952
Interest and Dividends on Securities {Note 1) 1,544 1,266 950
Interest on Trading Account Assets 1,785 2,003 2,485
22,963 23,813 23811
Interest Expense
Interest on Deposits 8,902 8,996 9,797 .
Interest on Trading Account Liabilities 300 267 195 )
Interest on Purchased Funds and Other Borrowings (Note 1) 2,379 3,939 4,155
Interest on Long-Term Debt and Subordinated Capital Notes (Note 1) 1,431 1,700 1,974
18,012 14,902 16,121
Net Interest Rovenue . 9,951 8911 7,690
Provision for Credit Losses (Note 1) 1,991 1,881 . 2,600
Net Interest Revenue After Provision for Credit Losses 7,960 7,030 5,000
Pees, Commissions, and Other Revenue
Fees and Commissions (Note 6) 5,166 5,185 5,057
Foreign Exchange 1,053 573 995
Trading Account 559 158 939
Securities Transactions (Notes 1 and 8) 132 200 94
Other Revenue 1818 1,751 1,300
8,727 7,837 8,385
Other Operating Expense
Salaries 4,445 4029 3817
Employee Benefits (Note 7) 1,281 1,136 1,028
Tetal Employee Expense 5,726 5,165 4,845
Net Premises and Equipment Expense (Notes 2 and 11} 1,698 1,583 1,601
Restructuring Charges — — 425
Other Expense 3,678 3,508 3,744
11,102 10,256 10,615
Income Before Taxes and Cunrulative Effects of Accounting Changes 5,585 4,611 2,860
Income Taxes (Note 8) 2,121 1,189 941
Income Before Cumulative Effects of Accounting Changes . 3,464 3422 1,019
Cumulative Bffects of Accounting Changes:
Employers’ Accounting for Postemployment Benefits (Note 7) — (56) -
Accounting for Income Taxes (Note 8) — — 300
Net Income $ 3,464 $ 3,366 $ 2,319
Income Applicable to Common Stock $ 8,126 $ 3,010 $ 1,900
Earnings Per Share (Note 9)
On Common and Common Equivalent Shares
Income Before Cumulative Effects of Accounting Changes § 721 $ 715 $ 382
Cumulative Effects of Accounting Changes — (0.12) 0.68
Net Income $ 721 $§ 703 $ 450
Assuming Foll Dilntion :
Income Before Cumulative Effects of Accounting Changes $§ 648 $ 640 $ 353
Cumulative Effects of Accounting Changes — {0.11) 0.58
Net Income $ 648 $ 6.29 $ 411

Accounting policies and explanatory notes on pages 51 through 71 form an integral part of the financial statements,




CONSOLIDATED BALANCE SHEET Citicorp and Subsidiaries
In Millions of Dollars December 31, 1995 December 31, 1994
Assets
Cash and Due from Banks $ 5,723 $ 6470
Deposits at Interest with Banks 8,028 6,862
Securities (Note 1}
Availabie for Sale, At Fair Value 18,213 13,602
Venture Capital, At Fair Value 1,854 2,008
Held to Maturity, At Amortized Cost (Fair Value $4,638 in 1994) - 5,092
Trading Account Assets (Note 1) 82,003 38,875
Federal Punds Sold and Securities Purchased Under Resale Agreements 8,113 6,995
Loans, Net of Unearned Income (Note 1) L
Consumer 105,643 96,600
Comenercial __ 59,999 55,820
Total Loans, Net of Unearned Income 166,642 152,420
Allowance for Credit Losses {Note I) (5,368) (5,155)
Customers’ Acceptance Liability 1,542 1,420
Premises and Equipment, Net (Note 2) 4,339 4,062
Interest and Fees Receivable 2914 2,654
Other Assets (Notes 1, 3, 7, and 8) __ 12,760 15,183
Total $256,853 $260,489
Liabilities
Non-Interest-Bearing Deposits in U.S. Offices $ 13,388 $ 13,648
Interest-Bearing Deposits in U.S. Offices 36,700 35,699
Non-Interest-Bearing Deposits in Offices Outside the ULS. 8,164 7,212
Interest-Bearing Deposits in Offices Outside the US. 108,879 99,167
Total Deposits 167,131 155,726
Trading Account Liabilities (Note I) 18,274 22,382
Purchased Funds and Other Borrowings (Note 1) 16,334 208507
Acceptances Qutstanding 1,659 1,440
Accrued Taxes and Other Expenses (Note 8) 5,719 5493
Other Liabilities 9,767 8,878
Long-Term Debt (Note 1} 17,151 16,497
Subordinated Capital Notes (Note 1) 1,337 1,397
Stockholders' Equity
Preferred Stock (Note 4) 8,071 4,187
Common Stock ($1.00 par value) (Note 5) 461 421
Tssued Shares: 461,319,265 in 1995 and 420,589,459 in 1994
Surplus 5,702 4,194
Retained Earnings 12,190 9,561
Net Unrealized Gains—Securities Available for Sale (Note 1) 132 278
Poreign Currency Translation 437 (471)
Common Stock in Treasury, at Cost (1,538) (401)
Shares: 34,030,205 in 1995 and 25,508,610 in 1994
Total Stockholders’ Equity 19,581 17,769
Total $256,853 $250,489

Accounting policies and explanatory notes on pages 51 through 71 form an integrai part of the financial statements.




GCONSOLIDATED STATEMENT OF CHANGES IN STOCKHOLDERS® EQUITY Citicorp and Subsidiaries
In Millions of Dollars 1996 1994 1993
Preferred Stock (Note 4)
Balance at Beginning of Year $ 4,187 $ 3,887 $ 3212
Issuance of Stock 400 400 675
Redemptions of Conversion Preferred Stock, Series 15 (1,134) — -_
Conversions of Convertible Preferred Stock, Series 13 (257) — —
Redemption and Retirement of Other Preferred Stock (125) (106) —
Balance at End of Year $ 3,071 $ 4187 $ 3,887
Common Stock ($1.00 par value) (Note 5)
Balance at Beginning of Year—Shares: 420,589,459 in 1995, 412,017,300 in 1394, and 391,888,124 in 1993 $ 421 $ 41 $ 393
Issuance of 21,146,076 Shares of Common Stock on Redemptions of Conversion Preferred Stock, Series 16 21 — —
Issuance of 6,535,926 Shares of Common Stock on Conversions of Convertible Preferred Stock, Series 13 6 - -
Issuance of Stock under Dividend Reinvestment and Common Stock Purchase Plan 1 1 2
Shares: 1,138,166 in 1995, 1,214,058 in 1994, and 1,652,797 in 1983

Issuance of Stock under Stock Incentive, Savings Incentive, Stock Option, Stock Purchase, and
Directors Deferred Compensation Plans and Conversion of Convertible Notes (Note 7) 12 ] 18
Shares: 11,909,638 in 1995, 7,358,101 in 1994, and 18,476,379 in 1993

Balance at End of Year — Shares: 461,319,265 in 1995, 420,589,459 in 1594, and 412,017,300 in 1993 $ 461 $ 421 . $ 412

Surplus

Balance at Beginning of Year $ 4104 $ 3,898 $ 3,598
Issuance of Stock on Redemptions of Conversion Preferred Stock, Series 15 856 - —
Issuance of Stock on Conversions of Convertible Preferred Stock, Series 13 115 - —
Issuance of Stock under Dividend Reinvestment and Common Stock Purchase Plan 53 49 41
Issuance of Stock under Stock Incentive, Savings Incentive, Stock Option, Stock Purchase, Executive

Incentive Compensation and Directors Deferred Compensation Plans and Conversion of Convertible Notes

(Note 7) 409 206 233
Common Stock Issuable under Executive Incentive Compensation, Stock Incentive, and Directors

Deferred Cornpensation Plans (Note T) : 92 52 23
Preferred Stock Issuance Cost (10) (12) (21
Other (6) 1 24

Balance at End of Year $ 5,702 $4194 $ 3898

Betained Barnings

Balance at Beginning of Year $ 9,561 $6,729 $ 4822
Net Income 3,464 3,366 2,219
Cash Dividends Declared

Preferred (Note 4) (343) (358) (312)
Common (Note 5) (492) (176) -

Balance at End of Year $12,190 $ 9,561 $ 6,729

Net Unrealized Gains—Securities Available for Sale (Note 1)

Balance at Beginning of Year $ 218 3 - § —
Net Unrealized Gains Upon Adoption of SFAS No. 115 -_ 365 —_
Effect of Transfer from Securities Held to Maturity to Securities Available for Sale (280) - —
Change in Net, Unrealized Gains—Securities Available for Sale 114 (87) —

Balance at End of Year $ 132 $ 2718 $§ —

Foreign Currency Translation

Balance at Beginning of Year $ (47) $ (580) $ (454)
Change in Foreign Currency Transiation 34 109 (126)

Balance at End of Year $ (487) $ (471) $ (580)

Common Stock in Treasury, at Cost

Balance at Beginning of Year—Shares: 25,508,610 in 1995, 25,527,133 in 1934, and 25,399,438 in 1393 $ (401) $ (393) $ (389)
Repurchase of 23,060,378 Comrmon Shares (1,526) — —
Delivery of 6,399,064 Shares of Common Stock on Redemptions of Conversion Preferred Stock, Series 15 258 — —
Delivery of 7,550,978 Shares of Common Stock on Conversion of Convertible Preferred Stock, Series 13 136 — —
Other Treasury Stock Transactions, at Cost (5) (8) (4)

Shares: (588,736) in 1995, (18,523} in 1994, and 127,695 in 1993

Balance at End of Year— Shares: 34,030,205 in 1995, 25,508,610 in 1994, and 25,527,133 in 1993 $(1,538) $ (401) $ (393)

Total Stockholders' Equity

Balance at Beginning of Year $17,769 $13,953 $11,181
Changes During the Year, Net 1,812 3816 2,772

Balance at End of Year $10,681 $17,769 $13,953

Accounting policies and explanatory notes on pages 51 through 71 form an integral part of the financial statements.




CONSOLIDATED STATEMENT OF CASH FLOWS Citicorp and Subsidiaries
In Millions of Dollars 1995 1994 1993
Cash Flows from Operating Activities
Net Income $ 3464 $ 3366 $ 2219
Adjustments to Reconcile Net Income to Net Cash Provided by Operating Activities:

Provision for Credit Losses ) 1,991 1,881 2,600

Depreciation and Amortization of Premises and Equipment 638 571 568

Amortization of Goodwill 49 47 55

Restructuring Charge — - 425

Business Writedowms - - 179

Provision for Deferred Taxes (70} (299) {613)

Curmulative Effects of Accounting Changes - b6 {300}

Venture Capital Activity 165 (520) (161)

Net Gain on Sale of Securities (182) (200) (84)

Net Loss {Gain) on the Sale of Subsidiaries and Affiliates 6 (12) (77)

Changes in Accruals and Other, Net 2,381 (3,159) 996

Net Decrease (Increase) in Trading Account Assets 6,782 (15,092) (3.449)

Net (Decrease) Increase in Trading Account Liabilities {4,108) 16,904 638
Total Adjustments 7,690 - 17 768
NET CASH PROVIDED BY OPERATING ACTIVITIES 11,154 3,643 2,987
Cash Flows from Investing Activities
Net Inerease in Deposits at Interest with Banks (2,166) (113) (199}
Securities— Available for Sale

Purchases (21,198) (20,422) (15,636)

Proceeds from Sales 9,495 10,928 7,886

Maturities 11,853 7,185 5,202
Securities—Held to Maturity .

Purchases (6,852) {9,645) {15,381)

Maturities 7,149 11,722 16,397
Net (Increase) Decrease in Federal Funds Sotd and Securities Purchased Under

Resale Agreements (1L,118) 344 {958)
Net Increase in Loans {107,853) (108,473} {86,698)
Proceeds from Sales of Loans and Credit Card Receivables 92,884 80,184 82,961
Capital Expenditures on Premises and Equipment (1,189) (841} (829)
Proceeds from Sales of Premises and Equipment 170 156 175
Proceeds from Sales of Subsidiaries and Affiliates 57 26 230 -
Proceeds from Sales of Other Real Estate Owned (“OREQ") 1,241 2213 1,740
NET CASH USED IN INVESTING ACTIVITIES (17,627) {16,838) (5110}
Cash Flows from Financing Activities
Net Increase in Deposits 11,405 10,687 2816
Net (Decrease) Increase in Federal Punds Purchased and Securities Sold Under

Repurchase Agreements (4,193) 2,448 (1,338}
Proceeds from Issuance of Cormercial Paper and Funds Borrowed with Original

Maturities of Less Than One Year 514,298 402,773 335,235
Repayment of Commercial Paper and Funds Borrowed with Original Maturities of

Less Than One Year {514,656) (400,471) (333417)
Proceeds from Issuance of Long-Term Debt 4,669 4576 4,682
Repayment of Long-Term Debt and Subordinated Capital Notes (4,159) (5,039) (6,444)
Proceeds from Issuance of Preferved Stock . 380 388 654
Redemption of Preferred Stock (125) (100) —
Proceeds from Issuance of Common Stock 416 226 302
Purchase of Treasury Stock (1,631) (5) (8}
Dividends Paid (835) (533) (313)
NET CASH PROVIDED BY FINANCING ACTIVITIES 5,688 14,900 2,178
Effect of Exchange Rate Changes on Cash and Due from Banks (62} 29 (355)
Net (Decrease) Increase in Cash and Due from Banks (747 1,634 (302)
Cash and Due from Banks at Beginning of Year ' 6,470 4,836 b,138
CASH AND DUE FEOM BANKS AT END OF YEAR - $ 5,723 $ 6470 $ 483
Supplemental Disclosure of Cash Flow Information
Cash Paid During the Year for:

Interest $ 12,087 $ 12977 $ 14481

Income Taxes 1,723 1,522 1,197
Non-Cash Investing Activities
Transfers from Loans to OREQ and Assets Pending Disposition 730 1,152 1,644

Accounting policies and explanatory notes on pages 51 through 71 form an integral part of the financial statements.




CONSOLIDATED BALANCE SHEET Citibank, NA. and Subsidiaries
In Milliors of Dollars December 31, 1996 December 31, 1994
Assets
Cash and Due from Banks $§ 4342 $ 5562
Deposits at Interest with Banks 9,256 7,201
Securities:
Available for Sale, At Fair Value 14,256 11,328
Venture Capital, At Fair Value . 1457 1161
Held to Maturity, At Amortized Cost (Fair Value $3,521 in 1994) - 3918
Trading Account Assets 28,407 35,573
Federal Funds Sold and Securities Purchased Under Resale Agreements 6,676 7,009
Loans (Net of unearned income of $1,122 in 1995, and $1,093 in 1994} 136,693 122,452
Allowance for Credit Losses (4,403) (4264) -~
Customers’ Acceptance Liability 1,542 1,420
Premises and Equipment, Net 3,386 3125
Interest and Fees Receivable 1940 1,803
Other Assets 7,422 8,383
Total $211,474 $204,671
Lishilities
Non-Interest-Bearing Deposits in {1.8. Offices $ 10,959 § 11496
Interest-Bearing Deposits in U.8. Offices 22,676 21919
Non-Interest-Bearing Deposits in Offices Qutside the U.S, 7,856 7115
Interest-Bearing Deposits in Offices Outside the U.S. 108,018 96,616
Total Deposits 149,608 137,046
Trading Account Liabilities 17,544 21,458
Purchased Funds and Other Borrowings 16,106 14,027
Acceptances Outstanding 1,669 1,440
Accrued Taxes and Other Expenses 3,263 3,102
Other Liabilities 5,300 4,243
Long-Terme Debt 4,428 3516
Subordinated Capital Notes 4,700 5,700
Stockholder’s Equity (Note 13)
Capital Stock ($20.00 par value) 751 751
Gutstanding Shares: 37,534,553 in 1995 and 1994
Surplus 6,744 6,620
Retained Earnings 7,972 7,125
Net Unrealized Gains—Securities Available for Sale 66 220
Foreign Currency Translation (656) (576)
Totat Stockholder’s Equity 14,966 14,140
Total $211474 $204,671

Accounting policies and explanatory hotes on pages 51 through 71 form an integral part of the financial statements.




_STATEMENT OF ACCOUNTING POLICIES

BASIS OF PRESENTATION

The consolidated financial statements include the accounts of
Citicorp, its wholly owned subsidiary, Citibank, N.A., and their
majority-owned subsidiaries, after the elimination of all material
intercompany transactions. Twenty percent to 50%-owned
affiliates, other than venture capital investments, are accounted
for under the equity method, and the pro rata share of their
income (loss) is included in other revenue. Income from
investraents in less than 20%-owned companies is recognized
when dividends are received. Gains and losses on disposition of
branches, subsidiaries, affiliates, and other investments and
charges for management's estimate of impairment in value that is
other than temporary, such that recovery of the carrying amount
is deemed unlikely, are included in other revenue.

Foreign currency translation, which represents the effects of
translating into U.S. dollars, at current exchange rates, financial
statements of operations outside the U.S. with a functional
currency other than the U.S. doltar, is included in stockholders’
equity along with related hedge and tax effects. The effects of
translating non-dollar financial statements of operations with the
U.S. dollar as the functional currency, including those in highly
inflationary environments, are included in other revenue along
with related hedge effects,

The preparation of financial statements in conformity with
generally accepted accounting principles requires management
to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements, and
the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

SECURITIES AND TRADING ACGGUNT ACTIVITIES

Effective January 1, 1994, Citicorp adopted Statement of Financial
Accounting Standards (“SFAS™) No. 115, “Accounting for Certain
Investments in Debt and Equity Securities,” and reported the
cumulative effect of the change in stockholders' equity (see Note
1. Under SFAS No. 115, debt securities that are expected to be
held to maturity are carried at cost, adjusted for amertization of
premiuras to the earliest call date and aceretion of discounts to
maturity. Marketable equity securities and debt securities
available for sale are carried at fair value, with unrealized gains
and losses reported in a separate component of stockholders’
equify net of applicable income faxes. Previously, these securities
were carried at the lower of aggregate cost or market value. In
the 1995 fourth quarter Citicorp elected to transfer securities
previously classified as held to maturity into the available-for-sale
category, in accordance with guidelines issted by the Financial
Accounting Standards Board which permitted such a one-time
election. (See Note 1). Realized gains and losses on sales

of securities are included in earnings on a specific identified

cost basis.

Citicorp's venture capital subsidiaries include subsidiaries
registered as Small Business Investment Companies and those
other subsidiaries that engage exclusively in venture capital
activities. Venture capital investments are carried at fair value,
with changes in fair value recognized in other revenue. The fair

values of publicly-traded securities held by these subsidiaries are
generally based upon quoted market prices. In certain situations,
including thinly-traded securities, large-block holdings, restricted
shares or other special situations, the quoted market price is
adjusted to produce an estimate of the attainable fair value for
the securities. For securities that are not publicly traded,
estimates of fair value are made based upon review of the
investee's financial results, condition, and prospects.

Trading account assets include securities and money market
instruments held in anticipation of short-term market
movements and for resale to customers, and are valued at
market. Gains and losses, both realized and unrealized, are
included in trading account revenue. Obligations to deliver
seeurities sold but not yet purchased are also valued at market
and included in trading account liabilities.

Trading account activities aiso include derivative and foreign
exchange products. Derivative trading positions are carried at fair
value, with realized and unrealized gains and losses included in
trading account revenue. Foreign exchange trading positions are
valued at prevailing market rates on a present value basis, and
the resulting gains and losses are included in foreign exchange
revenue. For other than short-term derivative and foreign
exchange contracts, Citicorp defers, at the inception of each
contract, an appropriate portion of the initial market value
attributable to ongoing costs, such as servicing and operational
activities, and amortizes this amount into trading account or
foreign exchange revenue over the life of the contract.

Revaluation gains {losses) on derivative and foreign exchange
contracts are reported gross in trading account assets
(liabilities), reduced by the effects of qualifying netting
agreements with counterparties.

RISK MANAGEMENT ACTIVITIES

Giticorp manages its exposures to market rate movements
outside of its trading activities by modifying the asset and liability
mix, either directly or through the use of derivative financial
products including interest rate swaps, futures, forwards, and
purchased option positions such as interest rate caps, floors, and
collars. These end-user derivative contracts include qualifying
hedges and qualifying positions that modify the interest rate
characteristics of specified financial instruments. Derivative
instruments not qualifying as end-user positions are treated as
trading positions and marked-to-market.

To qualify as a hedge, the swap, futures, forward, or purchased
option position must be designated as a hedge and effective in
reducing the market risk of an existing asset, Liability, firm com-
mitment, or identified anticipated transaction which is probable
to occur. Effectiveness of the hedge is evaluated on an initial and
ongoing basis using statistical caleulations of correlation.

To qualify as a position modifying the interest rate
characteristics of an instrument, there must be a documented
and approved objective to synthetically alter the market risk
characteristics of specified items or anticipated transactions, and
the swap, forward or purchased option position must be
designated as such a position and effective in accomplishing the
underlying objective. :
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The foregoing criteria are applied on a decentralized basis,
consistent with the level at which market risk is managed, but
are subject fo various limits and controls. If a contract is later
found to be ireffective, it no longer qualifies as an end-user
position and subsequent changes in fair value are recognized
in earnings.

End-user contracts are primarily employed in association with
on-batance sheet instruments accounted for at amortized cost,
including loans, deposits, and long-term debt, and with credit
card securitizations. These qualifying end-user contracts are
accounted for consistent with the risk management strategy as
follows. Amounts payable and receivable on interest rate swaps
and options are accrued according to the contractual terms and
included currently in the related revenue and expense category
as an element of the yield on the associated instrument
{including the amortization of option premiums). Amounts paid
or received over the life of futures contracts are deferred untit
the contract is closed; aceumulated deferred amounts on futures
contracts and amounts paid or received at settlement of forward
contracts are accounted for as elements of the carrying value of
the associated instrument, affecting the resulting yield.

End-user contracts related to instruments that are carried at
fair value are also carried at fair value, with amounts payable and
receivable accounted for as an element of the yield on the
associated instrument. When related to securities available for
sale, fair value adjustments are reported in stockholders’ equity,
net of tax,

If an end-user derivative contract is terminated, any resulting
gain or loss is deferred and amortized over the original term of
the agreement provided that the effectiveness criteria have been
met. If the underlying designated items are no longer held, or if
an anticipated transaction is no longer likely to oceur, any
previously unrecognized gain or loss on the derivative contract is
recognized in earnings and the contract is subsequently
accounted for at fair value.

Foreign exchange contracts which qualify under applicable
accounting guidelines as hedges of foreign currency exposures,
including net capital investrents outside the U.S., are revalued at
the spot rate with any forward premium or discount recognized
over the life of the contract in net interest revenue. Gains and
losses on foreign exchange confracts which qualify as a hedge of a
firm commitment are deferred and recognized as part of the mea-
surement of the related transaction, unless deferral of a loss would
lead to recognizing losses on the transaction in later periods.

LOANS

The consumer loan category represents loans managed by
Citicorp's Consumer businesses. Consumer loans are generally
written off not later than a predetermined number of days past
due on a contractual basis, or earlier in the event of bankruptcy.
The number of days is set at an appropriate level by loan product
and by country. The policy for suspending accruals of interest on
consurer loans varies depending on the terms, security and loan
loss experience characteristics of each product, and in
consideration of write-off eriteria in place.

The commercial loan category represents loans managed by
Citicorp’s Commercial Banking business, the North America
Commercial Real Estate Portfolio, and the Cross-Border
Refinancing Portfolio. Commercial loans are identified as
impaired and placed on a cash (nonaccrual} basis when it is
determined that the payment of interest or principal is doubtful
of collection, or when interest or principal is past due for 90 days
or more, except when the loan is welt secured and in the process
of collection. Any interest acerued is reversed and charged
against current earrings, and interest is thereafter included in
earnings only to the extent actually received in cash. When there
is doubt regarding the ultimate collectibility of principal, all cash
receipts are thereafter applied to reduce the recorded investment
in the loan. Impaired commercial loans are written down to the
extent that principal is judged to be uneollectible and, in the case
of irpaired collateral-dependent loans where repayment is .
expected to be provided solely by the underlying collateral and
there are no other available and reliable sources of repayment,
are written down to the lower of cost or collateral vatue. Cash-
basis loans are returned to an acerual status when all contractual
principal and interest amounts are reasonably assured of
repayment and there is a sustained period of repayment
performance in accordance with the contractual terms.

Loans include Citicorp's share of aggregate rentals on lease
financing transactions and residual values net of related
unearned income. Lease financing transactions substantially
represent direct financing leases and also include leveraged
leases. Unearned income is amortized under a method which
substantiaily results in an approximate level rate of return when
related to the unrecovered lease investment. Gains and losses
from sales of residual values of leased equipment are included in
other revenue.

ALLOWANCE FOR CREDIT LOSSES
Additions to the allowance are made by means of the provision for
credit losses charged to expense. Credit losses are deducted from
the allowance, and subsequent recoveries are added. Securities
received in exchange for loan claims in debt restructurings are
initially recorded at fair value, with any gain or loss reflected asa
recovery or charge-off to the allowance, and are subsequently
accounted for in accordance with SFAS No. 115. The amount of
the provision is determined based on management’s assessment
of actual past and expected future net credit losses, business and
economic conditions, the character, quality and performance of
the portfolios, and other pertinent indicators. This evaluation
encompasses loans and loan commitments, derivative and foreign
exchange products, and standby letters of credit, and it also
includes an assessment of the ability of borrgwers with foreign
currency obligations to obtain the foreign exchange necessary for
orderly debt servicing. The resulting allowance is deemed
adequate to absorb all credit losses inherent in the portfolio.
Effective January 1, 1995, Citicorp adopted SFAS No. 114,
“Accounting by Creditors for Impairment of a L.oan” as amended
by SFAS No. 118 (See Note 1), which requires that impairment of
larger-balance, non-homogenous loans be measured by comparing




the net carrying amount of the loan to the present value of the
expected future cash flows discounted at the loan's effective rate,
the secondary market value of the loan, or the fair value of the
collateral for collateral-dependent loans. A valuation allowance is
established if necessary within the overall allowance for credit
losses. Smaller balance, homogenous loans, including consumer
mortgage, installment, revolving credit and most other consumer
loans, are collectively evaluated for impairment. Adoption of the
new standard had no impact on the level of the overall allowance
for credit losses or on operating results, and does not affect
Citicorp’s policies regarding write-offs, recoveries, or income
recognition,

In addition to the allowance for credit losses, Citicorp
Raintains separate reserves for anticipated losses on portfolios of
consumer receivables that have been sold with recourse.

OTHER REAL ESTATE OWNED

Upon repossession, loans are adjusted if necessary to the
estimated fair value of the underlying collateral and transferred
to Other Real Estate Owned (*OREQ™), which is reported in other
assets net of a valuation allowance for selling costs and net
declines in value as appropriate. In connection with the adoption
of SFAS No. 114 effective January 1, 1995, in-substance
repossessions are no longer classified as OREO and are instead
included in cash-basis loans or, for residential mortgages with
high probability of foreclosure, in Assets Pending Disposition
which are carried at the lower of cost or estimated fair value.

EMPLOYEE BENEFITS

Employee benefits expense includes prior and current service
costs of pension and other postretirement benefit plans, which
are accrued on a current basis, contributions and unrestricted
awards under other employee plans, the amortization of
restricted stock awards, and costs of other employee benefits.
Citicorp adopted SFAS No. 112, “Employers’ Accounting for
Postemployment Benefits,” effective January 1, 1994 (see Note 7).
There are no charges to earnings upon the grant or exercise of
fixed stock options or the subscription for or purchase of stock
under stock purchase agreements. Compensation expense related
to performance-based stock options is recorded over the period to
the estimated vesting dates.

Upon issuance of previously unissued shares under employee
plans, proceeds received in excess of par value are credited to
surplus. Upon issuance of treasury shares, the difference between
the proceeds received and the average cost of treasury shares is
recorded in surplus.

iINCOME TAXES

Effective January 1, 1993, Citicorp adopted SFAS No. 108,
“Accounting for Income Taxes" (see Note 8). Deferred taxes are
recorded for the future tax consequences of events that have
been recognized in the financial statements or tax returns, based
upon enacted tax faws and rates, including an appropriate
provision for taxes on undistributed income of subsidiaries and
affiliates. Deferred tax assets are recognized subject to
management’s judgment that realization is more likely than not.

EARNINGS PER SHARE _
Earnings per share on common and cormon equivalent shares is
based on net income after deducting preferred stock dividends
and reflects any dilutive effects of stock options, stock purchase
agreements, conversion preferred stock, forward purchase
contracts on common stock, and shares issuable under deferred
stock awards. The fully diluted computatior also considers the
dilutive effects of convertible preferred stock.

The dilutive effects of stock options and stock purchase
agreements are computed using the treasury-stock method and
included in the computation as cormon equivalent shares.
Tandem options, granted prior to 1988 giving the employee the
alternative to purchase either unrestricted cormon stoek or book
value shares at fixed prices (see Notes 5 and 9), are included in
the computation based on the economically preferable alternative
to the employee, using the treasury-stock method if unrestricted
comumon shares and the two-class method if book value shares.
Under the two-class method, book value shares under option are
added to the number of shares used in the computation, but only
as to the undistributed portion of earnings.

Conversion Preferred Stock, Series 15 is included in the
computation as common equivalent shares up to conversion date,
and convertible preferred stock is included in the fully diluted
computation, using the if-converted method, if dilutive. Shares
deliverable under forward purchase contracts on Citicorp
common stock (See Note 5) are included in common equivalent
shares to the extent that the forward price exceeds the market
price of the common stock as of the reporting date. Shares
receivable by Citicorp under forward contracts are not deducted
from the number of shares used in the computation until the final
number of shares to be received has been determined.

Shares issuable under deferred stock awards are included in
the computation, as commen equivalent shares if unrestricted
common stock and under the two-class method if book value
shares, and the amount of after-tax dividend equivalents on
shares issuable is added back to income applicable to common
stock.

CASH FLOWS

Cash flows from risk management activities are classified in the
samme category as the related-assets and liabilities. Cash
equivalents are defined as those amounts included in cash and
due from banks.




NOTES TO CONSOLIDATED FINANGIAL STATEMENTS

1. FINANCIAL INSTRUMENTS

As a global financial services institution, Citicorp provides a wide
variety of financial instruments as products to its customers, and
it also uses these instruments in connection with its own
activities. Collateral requirements are made on a case-by-case
evaluation of each customer and product, and may include cash,
securities, receivables, real estate, and other assets. Following are
explanatory notes regarding financial assets and liabilities,
off-balance sheet financial instruments, concentrations of credit
risk, and the estimated fair value of financial instrurents.

A. Financlal Assels and Llabilities

Loans

In Millions of Dollars at Year-End 1895 1994

Consumer

In US. Offices

Mortgage and Real Estate/0(@@® § 22,604 $ 21,080

Installment, Revolving Credit, and Other 32,429 29,523

Lease Financing — 32
55,033 50,644

In Offices Qutside the US.

Mortgage and Real Estate@ 18,240 16,830

Instaliment, Revolving Credit, and Other 82,521 29,303

Lease Financing 765 782
51,526 46,865

106,559 97,509

Unearned Incorne (918) {909)

Consumer Loans—Net $105,643  § 96,600

Commercial

InUS, Offices

Comunercial and Industrial® $ 9509 10236

Mortgage and Real Estate® 4,681 5,616

Loans to Financial Institutions 365 297

Lease Financing __ 8289 _ 321
17,794 19,420

In Offices Quiside the U.S.

Commercial and Industrial® 32,966 27,120

Mortgage and Real Estate® 1,901 1,99

Loans to Financial Institutions 4,229 3,263

Governments and Official Institutions 2,180 3,265

Lease Financing 1,088 934
42,374 36,577
60,168 55,997

Unearned Income (169) (177)

‘Commercial Loans— Net $ 59,999 § 55320

El) Loans secured primarily by real estate.
2) Includes $3.8 billion in 1995 and $4.0 billion in 19%4 of commereial real estate loans
refated to community banking and private banking activities.
(3) Includes $3.0 bilkion and $1.7 billion of residential mortgage loans held for sale and
carried at the lower of aggregate cost or market value as of December 31, 1995 and

1994, respectively. .
{4) Includes $2.5 billion in 1995 and $2.4 billion in 1994 of loans secured by commercial
real estate.
(5) Includes loans not otherwise separately categorized.

Cash-Basls and Renegotiated Loans

In Miliions of Dollars 1995 19940
Outstanding at Year-End
Consumer Loans on Which Accrual of
Interest Has Been Suspended $2,660 32,604
Cash-Basis Commercial Loans 1,684 2117
Renegotiated Commercial Loans 421 718
(1} Reclassified to reflect the adoption of SFAS No. 114 as of January 1, 1995.
Changes in the Allowance for Credit Losses
In Millions of Dollars 1995 1994 1993
Balance at Beginning of Year $5,156 $4,379  $3.859
Additions
Provision for Credit Losses 1,991 1881 2600
Deductions
Consumer Credit Losses 1962 1714 1,749
Consumer Credit Recoveries (418) (361 (339
Net Consumer Credit Losses 1544 1363 1410
Commercial Credit Losses 376 369 928
Coramercial Credit Recoveries™® {228) (578) (279)
Net Commercial Credit Losses {Recoveries) 148 (209) 649
Other—Net™® (86) 39 (21)
Balance at End of Year $5,368 $5155 $43790

{1) Includes $318 million in 1994 resulting from the exchange of Brazil outstandings for

marketable securities, pursuant to the refinancing agreement completed in 1384.

(2) Includes net transfers {to) from the reserve for Consumer sold portfolios and foreign
exchange effects.

Effective January 1, 1995, Citicorp adopted SFAS Ne. 114, as
amended by SFAS No. 118. As of December 31, 1995, $1,936 million
of loans were impaired within the scope of SFAS No. 114 and were
carried on a cash basis, consisting of $1,512 million of commercial
loans and $424 miillion of consumer loans (primarily commercial
real estate loans related to community and private banking
activities). Approximately 58% of these loans were measured for
impairment using the fair value of the collateral, with the
remaining 42% measured using the present value of the expected
future cash flows discounted at the loan's effective rate. The
application of SFAS No. 114 measurement principles indicated
that approximately $175 million of these loans required valuation
allowances, totaling $36 million, which are included within the
overall allowance for credit losses at December 31, 1995.
Consumer loans outside the scope of SFAS No. 114 are separately
evaluated for imapairment. During 1995 the average amount of
impaired loans within the scope of SFAS No. 114 was
approximately $2,178 million, and the amount of cash basis
interest income recognized on these loans was $112 miliion.




Socurities 1995 1994
Gross Gross Gross Gross

Amortized Unrealized  Unrealized Fair Amortized  Unrealized  Unrealized Fair
In Millions of Dollars at Yoar-Fnd Cost Gains Losses Valge Cost Gains Losses Value

Securities— Available for Sale
U.8. Treasury and Federal Agency™® $4285 § 62 § 2 $4345 $268 § 15§ 58 & 2645
State and Municipal 1,611 101 81 1,631 1,568 112 104 1576
Foreign Government® 8,507 396 460 8,443 5907 446 152 6,201
1i.S. Corporate® 1,169 126 74 1,221 776 4 55 725
Other Debt Securities 1,112 11 4 1,119 1,048 40 7 1,081
Total Debt Securities 16,684 696 621 16,759 11,987 017 376 12,228
Equity Seeurities® 1,346 133 24 1,464 1,189 208 23 1,374

18,029 829 6456 18,213 13,176 825 399 13,60'2A

Securities— Held to Maturity
U.S. Treasury and Federal Agency? - — - — 1,937 7 41 1,903
State and Municipal — - — —_ 2 —_ - 2
Fereign Government™® — — —_— -— 2,836 16 436 2416
U.S. Corporate™ - - -_ — X - — 24
Other Debt Securities - — - — 203 — — 293
Total Debt Securities — - — — 5,082 23 477 4,638
Ventnre Capital 1,864 — — 1,854 2,009 — - 2,009
$19,883 $ 829 § 645  $20,067 $20277 § 848 & 876 $20.249

{1} Amounts for 1995 inciude mortgage-backed securities with an amortized cost of $1,290 million, gross unrealized gains of $8 million and losses of $1 million, and fair value of $1,297 million.
Amounts available for sale for 1994 include mortgage-backed securities with an amortized cost of $729 million, gross unrealized gains of $2 million and losses of $34 miilion, and Fair
vatue of $697 million. Amounts held to maturity for 1994 include mortgage-backed securities with an amortized cost of $846 million, gross unrealized losses of $32 million, and fair value of

$814 million.

(2) Amounts for 1995 and 1984 include securities issued by the Government of Brazil with an amortized cost of $1.5 billion and $1.6 billion, respectively, and fair value of $1.9 billion and $2.0

billion, respectively. Amounts for 1995 include securities issued by the Government of Venezuela with an amortized cost of $563 million and fair value of $314 million, which were

previously classified as held to maturity.

(3) Includes non-marketable equity securities that are carried at cost. At Deceruber 31, 1995, the carrying amount of these securities was $860 million {reported in both the amortized cost
and fair value columns) and the fair value was $898 ruitlion. At December 31, 1994, the carrying amount of those securities was $723 million and the fair value was $764 millien.
(4) Amounts for 1994 include securities issued by the Government of Venezuela with an amortized cost and fair value of $563 million and $278 million, respectively.

Under SFAS No. 116, which Citicorp adopted effective Janunary I,
1994, marketable equity securities and debt securities available
for sale are carried at fair value with unrealized gains and losses
reported in a separate component of stockholders’ equity net of
applicable taxes. These securities were previously carried at the
lower of aggregate cost or market value. On November 30, 1995,
Citicorp transferred $4,749 million of debt securities from the
held-to-maturity category to the available-for-sale category at fair
value ($4,334 million), as permitted under guidelines issued by
the FASB. As a result, stockholders’ equity was reduced $260
million (net of tax),

Not included in the table above are securities available for sale
held by unconsolidated affiliates carried on the equity method of
accounting. At December 31, 1895 and 1994, the gross unrealized
gains related to these securities were $22 million and $36 million,
respectively, and gross unrealized losses were $2 million and $48
million, respectively, and are included in the net unrealized
gains-securities available for sale component of stockholders’
equity et of applicable taxes.

Follewing are components of interest and dividends on
securities, net gains from sales of securities available for sale, and
net gains on investments held by venture capital subsidiaries.

I Millions of Dollars 1996 1994 1993
Taxable Interest $1,391  $1,143  $385
Interest Exernpt from U.S. Federal Income Tax 89 74 9
Dividends 64 49 5%
Gross Realized Securities Gains $ 177 5 259 $134
Gross Realized Securities Losses 46 59 40
Net Realized and Unrealized Venture Capital Gains  § 390 & 365 5143
Which Included:

Gross Unrealized Gains $ 487 & 526 4383

Gross Unrealized Losses 300 189 269

The following table presents the amortized cost, fair value, and
average yield on amortized cost of debf securities availabie for
sale by contractual maturity dates as of December 31, 1995.

U.S. Treasury and State and Foreign Government, U.S. Corporate,
In Millions of Doilars Federal Agency Municipal and Other Debt Secarities
Amortized Fair Amortized Fair Amortized Pair

Cost Valne Yield Cost Valoe  Yield Cost Valoe Yield @

Due Within 1 Year $2,352 $2,354 517% $ 2 $ 2 5.12% $ 2,856 $ 2,889 941%
After 1 but Within 5 Years 541 546 5.59 47 48 5.23 2,741 2,704 8.55
After 5 but Within 10 Years 320 326 6.83 412 408 5.32 1077 1,062 764
After 10 Years® 1,072 1,119 749 1,150 1,173 6.29 4,114 4,078 9.26
Total $4,285 $4,345 588 $1,611 $1,631 6.01 $10,788 $10,783 8.96

(lg Yields reflect the impact of local interest rates prevailing in countries outside the U.S.
Securities with no stated maturities are inciuded as contractual maturities of greater than 10 years. Actual maturities may differ due to call or prepayment rights.
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Trading Account Assets and Liabliities Long-Yerm Debt®
In Millions of Doilars ot Year-End 1995 1994 In Millions of Dollars at ¥ear-End 1985 1994
Trading Account Assets Vaiow Pl
U.S. Treasury and Federal Agency Securities $ 3,169 § 5458 Fired-Rate Rate
State and Municipal Securities 146 190 Obligations™ Obligations™  Total Total
Foreign (}c_:vemment, Corporate and Other Parent Company
Securities 12693 12883 pugin 1995 $ — 8 — & — $1
Revaluation Gains on Derivative and Foreign . d
Co 1609 20544 Due in 1936 1,088 593 1,661 1,368
Exchange Contracts A8096 20544 b in 097 445 471 916 813
$32,093  $38875  Dueinl998 356 1,352 1,708 1378
Trading Accomat Liahilities Due in 1999 6 L07 Lu8  Lu2
Securities Sold, Not Yet Purchased $9,696 $311  Duein200 604 o4 1518 1253
Revaluation Losses on Derivative and Foreign Due in 20012005 2688 Lus - gso1 3o
Exchange Contracts 14578 19261  Duein2008-2010 890 - 8%0 423
m M Due after 2010 289 356 626 694
: - 6,365 5,872 12,237 11,988
The average fair value of trading account assets during 1995 Subsidiaries™ :
was $43.6 billion, including $21.8 billion relating o derivativeand ~ Duein1995 - = — 103
foreign exchange contracts, corpared with $48.4 billion and Due in 1996 969 179 L8 1605
i1ye . . . Due in 1997 891 354 1,275 655
$23.0 billion, respectively, during 1994. The average fair value of Due in 1998 729 649 1971 415
trading account liabilities during 1995 was $24.7 billion, including Due in 1999 295 36 831 203
$20.6 billion relating to derivative and foreign exchange Due in 2000 190 178 368 253
contracts, compared with $26.2 billion and $21.5 billion, Due in 2001-2005 150 13 263 48
respectively, during 1994, Due in 2006-2010 14 48 62 44
N . Due after 2010 31 85 96 51
Deferred revenue on derivative and foreign exchange 360 Los2 e 150
contracts, attributable fo ongoing costs such as servicing and . 2 : >
operational activities, totaled $254 million and $267 million at Total $9.627 #7624 $17161 816407

December 31, 1995 and 1994, respectively, which is reported in
Other Liabilities. Commitments to purchase when-issued
securities were $4.7 billion and $5.0 billion at December 31, 1995
and 1994, respectively.

Purchased Funds and Other Borrowings

In Millions of Dollars at Year-End 1995 1994
Federal Funds Purchased and Securities Sold under

Repurchase Agreements $ 7904 $12097
Commercial Paper Issued by

Parent Company 1,181 1,068

The Student Loan Corporation (80% owned) 452 462
Other Punds Borrowed 6,797 7,230
Total $16,334  $20,907

(1) Origtnal maturities of less than one year.

(1) Original maturities of one year or more. Matarity distribution is based upon contrachiat
maturities or earlier dates at which debt is repayable at the option of the holder, due to
required mandatory sinking fund payments oz due to call notices issued,

(2) Based on contraciual terms. Repricing characteristics may be effectively modified from
time to time using derivative coniracts.

(3) Approximately 4% in 1995 and 17% in 1994 of subsidiary long-term debt was guaranteed
by Citicorp, and of the debt not guaranteed by Citicorp, approximately 38% in 1995 and
36% in 1994 was secured by the assets of the subsidiary.

Long-term debt is denominated in various currencies with both
fixed and floating interest rates, summarized below. Certain of the
agreements under which long-term debt obligations were issued
prohibit Citicorp, under certain conditions, from paying dividends
in shares of Gitibank capital stock and from creating
encumbrances on such shares. Floating rates are determined
periodically by formulas based on certain money market rates or,
in certain instances, by minimum rates as specified in the
governing agreements. A portion of Parent Corapany and
subsidiary debt represents local currency berrowings where

prevailing rates may vary significantly from rates in the U.S.

1995 1994
Range Weighted Range Weighted
From To  Average From To Average
Parent Company
Fixed rate? 242% 10.75%  7.70% 4.00% 10.75%  7.77%
Floating rate 088 498 6.04 278 1753 6.06
Subsidiaries®
Fixed rate 0.75 16.50% 2.75 1638
Floating rate 335 3284 } o 353 35.30} 9.10

(1) Predominantly denominated in US. doflars (92% in 1995 and 91% in 1994), Japanese
yen, and German marks, and matures over the period to 2035.
%2) Predominantly denominated in US. dotlars (95%) and matures over the period to 2035.
3} Denominated in US. doltars {36% in 1995 and 20% in 1994) and variouvs foreign
currencies including Australian dollars, [talian lire, Chilean pesos, Canadian dollars,
German marks, and British pounds sterling. Fixed and foating rate debt matures over
the period to 2025 and 2017, respectively.



Subordinated Capital Notes

In Millions of Dollars at Year-Bnd Rate 1995 1994
Due 1997 Floating § 500 § 500
Due 1999 9% 300 300
Due 1998 9% 300 300
No Stated Maturity Floating 237 297
Total $1,337 51,397

The subordinated capital notes require Citicorp to exchange
the notes at maturity or at certain other specified times for
capital securities that have a market value equal o the principal
amounts of the notes or, at Citicorp's option, to pay the principal
of the notes from ameunts representing designated proceeds from
the sale of capital securities. At the option of Citicorp, the
exchange or the proceeds from sale, as applicable, may be for or
from common stock, non-redeemable preferred stock, or other
marketable capital securities of Citicorp.

As of Decermber 31, 1395, Giticorp had designated proceeds
from the sale of capital securities in an amount sufficient to
satisfy substantially all the dedication commitments of its
suberdirated capital notes, Certain of the agreements under
which the notes are issued prohibit Citicorp, under certain
conditions, from paying dividends in shares of Citibank capital
stock. All of the notes are obligations of Citicorp. Citicorp
received permission from its primary regulator to revoke its
obligation to deliver capital securities for its subordinated capital
notes with no stated maturity, and as a result, Citicorp may
redeem such notes from funds which are not the proceeds of the
sale of capital securities. ‘

The interest rates on the floating-rate issues are determined
periodically by formulas based on certain money-markes rates or,
in certain instances, by minimum interest rates, as specified in
the governing agreements. [nterest rates on floating-rate issues
ranged from 5.9% to 6.1% at December 31, 1995 and 5.8% to 6.9% at
December 31, 1994. The weighted-average interest rates were 6.1%
and 6.5% at December 31, 1995 and 1994, respectively.

B. 0ff-Balance Sheet Financial Instruments,
Derivative and Forelgn Exchange Products

Citicorp enters into derivative and foreign exchange futures,
forwards, options, and swaps, which enable customers io transfer,
modify, or reduce their interest rate, foreign exchange, and other
market risks, and also trades these products for its own account.
In addition, Citicorp uses derivatives and other instruments,
primarily inferest rate products, as part of its own balance sheet
management. Derivatives are used to manage interest rate risk
relating to specific groups of on-balance sheet assets and
liabilities, including commercial and consumer loans, deposit
liabilities, long-term debt, and other interest-sensitive assets and
liabilities, as well as credit card securitizations. In addition,
foreign exchange contracts are used to hedge net capital
exposures and foreign exchange transactions. Through the
effective use of derivatives, Citicorp has been able to modify the
volatility of its revenue from asset and liability positions.

Futures and forward contracts are commitments to buy or
sell at a future date a finangial instrument, commodity, or
currency at a contracted price, and may be settled in cash or
through delivery.

Swap contracts are commitments to settle in cash at a future
date or dates, based on differentials between specified financial
indices, as applied to & notional principal amount. Option
contracts give the purchaser, for a fee, the right, but not the
obligation, o buy or sell within a limited time a financial
instrument or currency at a contracted price that may also be
settled in cash, based on differentials between specified indices.

The market and credif risks associated with these products, as
well as the operating risks, are similar {o those relating to other
types of financial instruments. Market risk is the exposure
created by potential fluctuations in interest rates, foreign
exchange rates, and other values, and is a function of the type of
product, the volume of transactions, the tenor and terms of the
agreement, and the underlying volatility. Credit risk is the
exposture to loss in the event of nonperformance by the other
party to the transaction. The recognition in earnings of
unrealized gains on these fransactions is dependent on
management's assessment as fo collectibility.

The following fable presents the aggregate notional principal
amounts of Citicorp's outstanding derivative and foreign
exchange contracts at December 31, 1995 and 1994, along with the
refated balance sheet credit exposure. The table includes all
confracts with third parties, including both trading and non-
trading positions.

Derivative and Forelgn Exchange Contracts

Notional
Principal Balance Shest
Amounts Credit Exposure ™
In Billions of Dollars at Year-End 1995 1994 1995 1994
Interest Rate Products
Futures Contracts $ 1452 $ 175.2 $ — § —
Forward Contracts 295.2 561.3 0.6 0.6
Swap Agreements 4319 3675 9.1 6.0
Purchased Options 106.9 110.2 1.2 L7
Written Options 158.1 105.7 - —
Foreign Exchange Products
Futures Contracts 1.1 0.1 - -
Forward Contracts 983.5 1,163.0 12.2 4.9
Cross-Currency Swap
Agreements 35.2 338 2.0 22
Purchased Options 93.7 63.6 18 1.3
Written Options 88.2 66.2 — —
Commodity and Equity
Products 88.0 28.0 _09 038
278 276
Effects of Master Netting
Agreements™ airn (10
$16.1 $20.5

(1) There is no balance sheet credit exposure for futures contracts because they settle
daily in cash, and none for written options because they represent obligations (rather
than assets) of Citicorp.

(2) Master netting agreements mitigate eredit risk by permitting the offset of amounts due
from and to individual counterparties in the event of counterparty default.




End-User Interest Rate and Forelgn Exchange Contracts

Notional Principal Amounts® Percentage of 1995 Amount Matnring
December 31, December 31, Within 1to 2t0 3to 40 After
In Billions of Dollars 1995 1994 1Year 2 Years 3 Years 4 Years 5 Years 5 Years
Interest Rate Products
Futures Contracts $136 $774 78% 15% 6% 1% — —
Forward Contracts 5.6 37 97 3 — - — —
Swap Agreements 90.9 685 28 21 18 11 10% 14%
Option Contracts 456 N5 74 14 3 3 5 1
Forelgn Exchange Products
Futures and Forward Contracts 58 405 98 2 — - - -
Cross-Currency Swap Agreements 8.2 3.1 19 22 9 14 14 22
(1) Includes third-party and intercompany contracts. Amounts for 1994 were reclassified to conform to the 1895 presentation.
End-User Interest Rate Swaps and Net Purchased Option Positions as of December 31, 1995
Remaining Contracts Outstanding
In Billions of Dollars at Year-End 1995 1996 1997 1998 1999 2000
Receive Fixed Swaps ‘
Notional Amounts $68.1 $495 - $38.3 $26.7 $18.1 $9.6
Weighted-Average Fixed Rate 8.5% 6.7% 6.8% 7.0% 70% 6.9%
Pay Fixed Swaps
Notional Amounts $12.3 $ 80 $57 $41 $386 $32
Weighted-Average Fixed Rate 7.4% 7.8% T.1% 7.2% 7.2% 7.1%
Basis Swaps
Notional Amounts $10.5 $79 $21 $05 $40.1 $0.1
Purchased Caps (Including Collars) -
Noticnal Amourits $264 $54 $ 3.0 $26 $12 —
Weighted-Average Cap Rate Purchased 6.5% 6.8% T4% T4% 8.2% —
Written Floors Related to Purchased Caps (Collars)
Notional Amounts $13.5 $02 $02 $02 $02 -
Weighted-Average Floor Rate Written 4.7% 8.2% 8.2% 8.2% 8.2% -
Written Caps Related to Other Purchased Caps
Notional Amounts $ 6.7 $62 $23 $12 $11 $0.5
Weighted-Average Cap Rate Wriften 7.0% 7.0% 8.2% 9.2% 9.1% 9.7%
Three-Month Forward LIBOR Rates @ 5.8% 5.1% 5.5% 5.8% 6.1% 6.3%

%1; Includes written options related to purchased options embedded in other financial instruments.
2) Represents the implied forward yield curve for three-month LIBOR as of December 31, 1995, provided for reference.

The tabies above provide data on the notional principal
amounts and maturities of end-user (non-trading) derivatives,
along with additional data on end-user interest rafe swaps and
net purchased option positions at year-end 1995 with three-month
LIBOR forward rates included for reference.

The majority of derivative positions used in Citicorp’s asset and
liability management activities are established via intercompany
transactions with independently managed Citicorp dealer units,
with the dealer acting as a conduit to the marketplace. Contract
maturities are related to the underlying risk management
strategy.

Citicorp's utilization of these instruments is modified from
time {0 time in response {o changing market conditions as well as
changes in the characteristics and mix of the related assets and
liabilities. In this connection, during 1995 inierest rate swaps and
options with a notional principal amount of $43.0 billion were
closed out which resuited in a net deferred loss of approximately
$42 miliion. Total unamortized net deferred losses, including
those from prior year close-outs, were approximately $135 million
at December 31, 1995, which will be amortized into earnings over
the remaining life of the original contracts (approximately 33% in

1996, 47% in 1997, and 20% in subsequent years), consistent with
the risk management strategy.

The above tables are intended to provide an overview of these
components of the end-user portfolio, but should be viewed only
in the context of Citicorp’s related asseis and liabilities.

Loan Commitments
GCiticorp and its subsidiaries had outstanding unused
commitments principally {o make or purchase loans, to purchase
third-party receivables, and to provide note issuance facilities or
revolving underwriting facilities totaling $82.4 billion at
December 31, 1995 and $73.1 billion at December 31, 1994. The
majority of these commitments are at a floating interest rate. In
addition, there were $98.3 billion and $76.1 billion of unused
credit card commitments at December 31, 1995 and 1994,
respectively. The majority of these commitments are contingent
upon custorers maintaining specific credit standards.
Commercial commitments generally have fixed expiration
dates and may require payment of fees. Such fees (net of certain
direct costs) are deferred and, upon exercise of the commitment,
amortized over the life of the loan or, if exercise is deemed
remote, amortized over the commitment period.




Loans Sold with Recourse

Citicorp and its subsidiaries are obligated under various recourse
provisions related fo the sales of loans or sales of participations in
pools of loans. Total loans sold with recourse, except sales of
participations in pools of credit card receivables and mortgage
loans securitized under Government National Mortgage
Association (“GNMA") agresments, which are described below,
totaled $14.9 billion and $17.1 billion at December 31, 1995 and
1984, respectively. The maximum obligation under recourse
provisions on these sold loans was approximately $5.2 billion and
$5.7 billion at December 31, 1995 and 1994, respectively. Of these
amounts, approximately 93% and 97% at December 31, 1995 and
1994, respectively, related to sales of residential mortgages.
Citicorp also has secondary recourse ebligations under sale/
servieing agreements with GNMA covering approximately $2.5
billion of residential mortgages at December 31, 1995 and $2.9
billion at December 31, 1994,

Certain Citicorp subsidiaries have sold participations in pools
of eredit card receivables, with outstandings totaling $25.5 billion
at December 31, 1995 and $21.3 billion at December 31, 1594.
Excess servicing fees are recognized over the life of each sale
transaction. The excess servicing fee is based upon the sum of
finance charges and fees received from cardholders and
interchange revenue earned on cardholder transactions, less the
sum of the yield paid to investors, credit losses, transaction costs,
and a niormal servicing fee, which is also retained by certain
Citicorp subsidiaries as servicers.

As specified in certain of the sale agreements, the excess
servicing fee collected each month is deposited in an account, up
to a predetermined maximum amount, and is available over the
remaining term of that transaction to make payments of yield,
fees, and transaction costs in the event that net cash flows from
the receivables are not sufficient. When the account reaches the
predetermined amount, excess servicing fees are passed directly
to the Citicorp subsidiary that sold the receivables. The amount
contained in these accounts is included in other assets and was
$461 million at December 31, 1995 and $637 million at December
31, 1994

Citicerp maintains reserves, outside of the allowance for credit
losses, relating to asset securitization programs discussed above,
These reserves totaled $486 million at December 31, 1995 and
$422 million at December 31, 1994.

Standby Letters of Credit

Standby letters of credit, summarized at right, are used in various
transactions fo enhance the eredit standing of Citibank
customers. They represent irrevocable assurances that Citibank
will make payment in the event that the customer fails to fulfill
its obligations fo third parties. Financial standby letters of credit
are obligations to pay a third-party beneficiary when a customer
fails fo repay an outstanding loan or debt instrument, such as
assuring payments by a foreign reinsurer to 4 U.8. insurer, to act
as a substitute for an escrow account, fo provide a payment
mechanism for a customer's third-party obligations, and to assure
payment of specified financial obligations of a customer.
Performance standby letters of credit are obligations to pay a

third-party beneficiary when a customer fails to perform 2
nonfinancial contractual obligation, such as to ensure contract
performance or irrevocably assure payment by the customer
under supply, service and maintenance contracts or construction
projects. Fees are recognized ratably over the term of the standby
letter of credit. The table does not include securities lending
indemnifications issued to customers which totaled $0.9 billion at
December 31, 1295 and $0.7 billion at December 31, 1994.

1995 1994™
Expire Expire Total Total
Within  After Amount Amount
In Billions of Dollgrs at YearBnd  1Year 1Year Outstanding  Outstanding
Financdial
Insurance, Surety $11 $46 $ 5.7 $6.0
Options, Purchased .

Securities, and Escrow 1.6 0.2 18 2.3
Clean Payment 10 05 1.5 10
Backstop State, County, and

Municipal Securities 0.5 0.9 14 1.5
Other Debt Related 33 36 68 79

Performance 33 21 88 4
Total® $10.6  $1L9 $2256 $23.1

El) Reclassified to conform to the 1995 presentation. o

3} Total is net of cash collateral of $1.8 billion in 1935 and $1.7 billion in 1994. Collateral
other than cash covered 25% of the total in 1996 and 22% in 1954

C. Concentrations of Cradit Risk

Concentrations of credit risk exist when changes in economic,

industry or geographic factors similarly affect groups of

counterparties whose aggregate credit exposure is material in

relation to Citicorp's total credit exposure. Although Citicorp's

portfolio of financial instruments is broadly diversified along

industry, product, and geographic lines, maferial transactions are

completed with other financial institutions, particularly in the

securities frading, derivative, and foreign exchange businessss.

Additionally, U.S. credit card receivables, U.S. mortgages,

North America Commercial Real Estate, and the Cross-Border

Refinancing Portfolios represent areas of significant credit

exposures.

D. Estimated Fair Value of Financial Instruments

The accompanying tables provide disclosure of the estimated fair
value of Citicorp’s financial instruments as defined in accordance
with applicable requirements, including financial assets and
liabilities recorded on the balance sheet as well as off-balance
sheet instruments such as derivative and foreign exchange
contracts, loan commitments, and credit card securitizations.

To better reflect Citicorp's values subject to market risk and

to illustrate the interrelationships that characterize risk
management strategies, the following table also provides
estimated fair value data for the expected time period until
runoff of existing deposits with no fixed maturity.

In the aggregate, estimated fair values exceeded the carrying
values by approximately $8.4 billion at December 31, 1995 and
$6.6 billion at December 31, 1994. The increase from 1994 to 1995
is primarily due to credit quality improvements, a declining
interest rate environment and the reclassification of debt
securities from the held-to-maturity category to the available-for-
sale category.




Estimated Fair Value In Excess of {Less Than) Carrying Value

Increase
In Billions of Dollars at Year-End 1995 1994  (Decrease)
Assets $ 5.7 $39 $18
Liabilities 0.7) 0.7 (14)
End-User Derivative and Foreign
Exchange Contracts 14 (14) 238
Loan Commitments — (0.2} 02
Credit Card Securitizations (0.3) 0.7 (1.0}
Subtotal 6.1 a7 24
Deposits with No Fixed Maturity® 23 2.9 (0.6}
Total $ 84 $ 66 $18

() Represents the estimated excess fair value related to the expected time period until
runoff of existing deposits with no fixed maturity on the balance sheet at year-end,
without assuming any regeneration of balances, based on the estimated difference
between the cost of funds on these deposits and the cost of funds from alternative
sources. The decrease during 1995 was primarily due to a lower spread between the
cost of funds on the deposits and the cost of funds from alternative sources. Under
applicable requirements, excess fair values of these deposits are excluded from
amounts included under the caption Assets and Liabilities above and in the table on
page 81, in which the estimated fair value is shown as being equal to the carrying value.

Additionai detail is provided in the following tables. In
accordance with applicable requirements, the disclosures exclude
leases, affiliate investments, and pension and benefit obligations,
and the disclosures also exclude the effect of taxes and other
experses that would be incurred in a market transaction. In
addition, the tables exclude the values of nonfinancial assets and
Habilities, as well as a wide range of franchise, relationship, and
intangible values, which are integral to a full assessment of
Citicorp’s financial position and the value of its net assets.

The data represents management's best estimates based on a
range of methodologies and assurptions.

Quoted market prices are used for most securities, for loans
where available, and for both trading and end-user derivative
and foreign exchange contracts, as well as for liabilities with
quoted prices.

For performing leans where ne quoted market prices are
available, contractual cash flows are discounted at quoted
secondary market rates or estimated market rates if available.
Otherwise, current market origination rates for loans with similar
terms and risk characteristics are used. For loans with doubt as
to collectibility, expected cash flows are discounted using an
appropriate rate considering the time of collection and a
premium for the uncertainty of the flows. The value of collateral
is also considered. Fair values for cash-basis loans within the
North America Commercial Real Estate portfolio are estimated
using the “as is” appraisal methodology. For liabilities without
quoted market prices, market borrowing rates of interest are used
to discount contractual cash flows.

Fair values of loan commitments are based on estimated
market pricing for transactions with similar terms and risk
characteristics. Fair values of credit card securitizations
represent the estimated excess (shortfall) in fair vatue of the
underlying receivables and investor certificates, which is derived
by Citicorp in the form of excess servicing, and principally arises
from: fixed rates payable to certificate holders.

Fair values vary from period to period based on changes in a
wide range of factors, including interest rates, credit quality, and
market perceptions of value, and as existing assets and liabilities
run off and new items are generated.

Significant Assets and Related Instruments

1996 1994

Bstimated Carrying Estimated

In Bilttons of Dollars at Year-End Valee Pair Valpe Value  Fair Value
Loans® $160.3  $16569  $1423 $146.5
Related Derivatives 0.2 0.7 0.6 0.2

Loan Commitments - - {01 (0.3) .

Securities 20.1 20.1 20.7 20.2
Trading Account Assets 321 321 389 389
Other Financial Assets® 295 23.6 273 275
Credit Card Securitizations 0.2 .1 0.5 1.2
Related Derivatives 0.4 0.7 0.1 (0.4)

(1) The carrying value of loans is net of the allowance for credit losses ard also excludes
$5.1 bilkion and $5.0 billion of lease finance receivables in 1995 and 1994, respectively,

(2) Includes cash and due from banks, deposits at interest with banks, federal funds sold
ard securities purchased under resale agreements, and customers’ acceptance liability,
for which the carrying value is a reasonable estimate of fair value, as well as Ananciat
instruments included in interest and fees receivable and other asseis on the balance
sheet with carrying vatues of $5.1 billion and $5.6 billion at December 31, 1995 and 1994,
respectiveiy, and estimated fair values of $5.2 billion and $5.8 billion, respectively.

The estimated fair values of loans reflect changes in credit
status since the loans were made, changes in interest rates in the
case of fixed-rate ioans, and premium values at origination of
certain loans.

The estimated fair values of Citicorp’s loans and loan commit-
ments, in the aggregate, exceeded carrying values (reduced by
the allowance for credit losses) by $5.6 billion at year-end 1995
compared with $4.0 billion in 1994, an improvement of $1.6 billion.
Within these totals, estimated fair values exceeded carrying
values for consumer loans net of the allowance by $3.0 billion, an
improvement of $0.9 billion from year-end 1994 due primarily to
declines in market interest rates and higher loan volumes.
Estimated fair values were less than carrying values in North
America Commercial Real Estate before considering the
allewance by $0.3 billion, an improvement of $0.3 billion from
1994 reflecting improved credit conditions, and by $0.6 billion in
performing loans to countries that have successfully refinanced
their debt, an improvement of $0.1 billion from 1994 due primarily
to improving secondary market prices.

As aresult of the transfer in 1995 of securities from held to
maturity to available for sale discussed on page 55, securities
whose fair values af the time of transfer were less than carrying
values by approximately $0.4 billion are now carried at fair value.

The fair value of credit card securitizations was $0.3 billion
lower than their carrying value at December 31, 1995, compared
to December 31, 1994 when the fair value exceeded the carrying
value by $0.7 billion. This decrease is due to the effects of a lower
interest rate environment on the fixed-rate investor certificates.




Significant Liabititles and Related Instruments 4, PREFERRED STOCK
1995 1994 In Miltions of Dollars at Year-End Rate 1995 1994
Estimated Carrying Estimated
In Billionsof Dollarsat YearBnd  Velne FairValne  Vaue Fairvalye  rerpetual Preferred Stock )
Second Series, 2,195,636 Shares Adjustable § 220 & 220
Non-Interest-Bearing Deposits ~ $ 21.5 $ 215 §209 $209  Third Series, 834,367 Shares Adjustable 83 a3
Interest-Bearing Deposits 1458 1468 1349 1346 Series8A and 8B, 1,250,000 Shares Graduated 1256 125
Related Derivatives (02 (04 (O 0.1 Series9, 5,000,000 Shares 9.12% - 1%
Trading Account Liabilittes 183 18.3 22.4 224 Series 14, 700,000 Shares 9.08% 175 175
Other Financial Lisbilities® 269 259 308 30.7 Series 16, 1,300,000 Shares 8.00% 325 995
Related Derivatives - - — (0.1)  series 17, 1,400,000 Shares 750% 350 350
Long-Term Debt 17.2 176 165 162 Series 18, 700,000 Shares Adjustable 176 175
Related Derivatives (0.1 05) (0.1) 03 Series19, 400,000 Shares Adjustable 100 100
Subordinated Capital Notes 1.3 L3 14 14 Series 20, 500,000 Shares 8.30% 125 125~

(1) Includes federal funds purchased and securities sold under repurchase agreements
and acceptances outstanding, for which the carrying value is a reasonable estimate of
fair value; and commercial paper, other funds borrowed, and financial instruments
included in other liabilities on the balance sheet, with carrying values of $7.7 billion
and $8.5 billion at December 31, 1995 and 1994, respectively and estimated fair values of
$77 billion and $8.4 billion, respectively.

Under the applicable requirements, the estimated fair value
of deposits with no fixed maturity in the table above excludes the
premium values available in the market for such deposits, and
the estimated value is shown in the table as being equat to the
carrying value. The estimated fair value of interest-bearing
deposits reflects changes in market rates since the deposits
were taken.

For all derivative and foreign exchange contracts in the tables
above, the gross difference between the carrying amount and fair
value as of December 31, 1995 and 1994 was $2.0 billion and
$0.9 billion, respectively, for contracts whose fair value exceeds
carrying value, and 30.6 billion and $2.3 billion, respectively, for
contracts whose carrying value exceeds fair value.

2. PREMISES AND EQUIPMENT

Premises and equipment are stated at cost less accumulated
depreciation and amortization. Generally, depreciation and
amortization are computed on the straight-line basis over the
estirnated useful life of the asset or the lease term. Depreciation
and amortization expense was $636 million in 1995, $571 million
in 1994, and $568 million in 1993

3. GOODWILL

Goodwill, which is included in other assets, represents the excess
of purchase price over the estimated fair value of net assets
acquired, accounted for under the purchase method of
accounting. At December 31, 1995 and 1994, goodwill amounted to
$967 million and $316 million, respectively, Goodwill is being
amortized, primarily using the straight-line method, over the
periods estimated to be benefited. The remaining period of
amortization, on a weighted-average basis, approximated 11 years
as of December 31, 1995.

Series 21, 600,000 Shares 8.50% 150 —
Series 22, 500,000 Shares 7.75% 125 —
Series 23, 260,000 Shares Fixed/Adjustable 125 —

2,078 13803

Convertible Preferred Stock
Series 12, 5,900 Shares
Series 13, 4,029 Shares in 1995 and

11.00% 590 590

6,600 Shares in 1934 10.75% 408 660
_ 998 1260

Conversion Preferred Stock
Series 15, 6,408,334 Shares 825% _ — 114
Total $3,071 34,187

During 1995, Citicorp issued Series 21, 22, and 23 preferred
stock, redeemed Series 9 for cash, redeemed its Conversion
Preferred Stock, Series 15 in exchange for 27,545,140 shares of
common stock, and converted $257 million of its Convertible
Preferred Stock, Series 13 into 14,086,904 shares of common
stock. In January 1996, Citicorp called for redemption its
remaining convertible preferred stock, which is expected to result
in conversion of Series 12 into 36,875,000 common shares and the
remaining Series 13 into 22,077,479 commeon shares in the first
quarter of 1996.

Total dividends declared on non-redeemable preferred stock
were $342 million in 1995, $356 million in 1994, and $309 million
in 1993.

Dividends are payable quarterly and, except for Series 16,17,
20, and 21, are cumulative.

Dividends on the Second and Third Series, as well as on Series
18 and 19, are payable at rates determined quarterly by formulas
based on interest rates of certain U.S. Treasury obligations,
subject to certain minimum and maximum rates as specified in
the certificates of designation. The weighted-average dividend
rates on the Second and Third Series, as well as Series 18 and 19
were 6.0%, 7.0%, 6.1%, and 6.1%, respectively, for 1995.




Dividends on Series 8A were payable at 7.0% per annum
through August 15, 1995 and thereafter at the three-year freasury
rate plus an amount initially equal to 1L75% per annum and
increasing every three years by one-half of 1%, to a maximur of
3% per annum for ali dividend periods ending after August 15,
2004. Series 8B dividends are payable at 8.25% per annum
through August 15, 1999 and thereafter at a rate equal to the five-
year treasury rate plus an amount initially equal to 1.50% per
annum, and increasing every five years by three-quarters of 1% to
a maximum of 3% per annum for all dividend periods ending after
August 15, 2004. For both Series 8A and 8B, the dividend rate for
any quarterly dividend period ending on or prior to August 15,
2004 cannot be less than 7% per annum or greater than 14% per
annum, and for quarterly dividend periods ending after August 15,
2004 cannot be less than 8% per annum or greater than 16%
per annui.

Dividends on Series 23 are payable at 5.86% per annum
through February 15, 2006 and thereafter at rates determined
quarterly by a formula based on certain interest rate indices, as
defined, subject to 2 minimum rate of 6% and a maximum rate of
12%. The rate of dividends on the Series 23 is subject to adjust-
ment based upon the applicable percentage of the dividends
received deduetion.

Citicorp may, at its option, redeem the perpetual preferred
stock at stated values plus accrued dividends, as follows: Second
and Third Series, at any time; Series 8A and 8B, on any of the
dividend repricing dates through August 15, 2004, and from time
to time after August 15, 2004; Series 14, on or after March 15, 1997;
Series 16, on or after June 1, 1998; Series 17, on or after
September 1, 1998; Series 18, on or after May 31, 1999; Series 19, on
or after August 81, 1999; Series 20, on or after November 15, 1999;
Series 21, on or after February 15, 2000; Series 22, on or after May
15, 2000; and Series 23, on or after February 15, 2006. Under
various circumstances, Citicorp may redeem certain series of
preferred stock at times other than as described above.

Authorized preferred stock (issuable as either nonredeemable
or redeemable) was 50 mitlion shares at Decerber 31, 1995 and
1394. Total shares of nonredeemable preferred stock issued and
outstanding were 10,640,432 and 20,701,337 at December 31, 1995
and 1994, respectively. At Decernber 31, 1995 and 1994, 80,000 and
170,000 shares, respectively, of redeemable preferred stock were
issued and outstanding, amounting to $8 millior and $17 million,
respectively, and included in long-term debt in the balance sheet.

5. COMMON STOCK

At December 31, 1995 and 1994, authorized common stock was
800 million shares. Additionally, Citicorp has authorized, but not
issued, 20 million shares of Class B common stock with a par
value of $1.00 and one vote per share.

Certain of Citicorp’s employee benefit plans permit options or
subscriptions to purchase, or elections to invest in, either
unrestricted common shares or book value shares of Citicorp.
Subsequent to December 31, 1987, no further options are granted,
subscription agreements entered into, or new investment

elections permitted for the purchase of book value shares.
Outstanding shares of common stock at December 31, 1995 and
1994 include 1.6 million and 1.1 million, respectively, of book value
shares issued in connection with certain employee benefit plans.
Under the terms of the plans, book value shares sold back to
Citicorp are settled in unrestricted cormon shares.

Citicorp’s Dividend Reinvestment and Common Stock
Purchase Plan allows stockholders of record, without payment of
brokerage fees, commissions, or service charges, to reinvest all or
part of any Common Stock dividends ir additional shares of
common stock and make optional cash purchases of such shares.
Shares of Citicorp corumon stock delivered under the Dividend
Reinvestment and Common Stock Purchase Plan may be sourced
from authorized but unissued shares, treasury shares, or
purchased in the open market.

At December 31, 1995, shares were reserved for issuance as
follows: on conversion of preferred stock, 59.0 million shares:
under the Savings Incentive Plan, 3.7 million market value
shares; under the 1983 Stock Option Plan (including options
which have been granted in tandem}, a maximum of 2.1 million
shares, if issued at market value, and a maximum of 2.3 million
shares, if issued at book value; under the 1994 Stock Purchase
Plan, 22.9 million shares; under the Stock Incentive Plan, 55.2
million shares; under the Dividend Reinvestment and Common
Stock Purchase Plan, 10.8 million shares; under the Director’s
Deferred Compensation Plan, 0.1 million shares: and under the
Executive Incentive Compensation Plan (under which {reasury
shares have been reserved primarily in tandem), a maximum
of 0.7 million shares, if issued at market value, and a maximum
of 0.4 million shares, if issued at book value. Shares of Citicorp
corunon stock delivered under each of the Savings Incentive,
Stock Incentive, and Stock Purchase Plans are sourced from
authorized but unissued shares or treasury shares. Since January
1, 1995, shares of Citicorp common stock delivered under the
Savings Incentive Plan have been purchased in the open market
to fulfill plan share requirements.

During 1395, Citicorp entered into a series of forward purchase
agreements on its common stock. These agreements are settled
on a net basis in shares of Citicorp common stock, except that
certain of the agreements permit Citicorp to elect to settle in
cash. To the extent that the market price of Citicorp common
stock on a settlement date is higher (lower) than the forward
purchase price, the net differential is received (paid) by Citicorp.
As of December 31, 1995, agreements were in place covering
approximately $300 million of Citicorp common stock, of which
approximately $830 million (12.9 million shares) had forward
prices established averaging $64.80 per share. If the priced
portion of these agreements was settled based on the December
31, 1995 market price of Giticorp common stock ($67.25 per
share), Citicorp would be entitled to receive approximately 0.5
millior shares. During 1995, a settlement resulted in Citicorp
paying $6 million (which was recorded as a reduction of surplus).




6. FEES AND GCOMMISSIONS

Trust, agency, and custodial fees included in fees and
commissions were $983 million in 1995, $946 million in 1994, and
$785 million in 1993.

7. EMPLOYEE BENEFITS

Penslon and Postretirement Benefit Plans

Citicorp has several non-contributory defined benefit pension
plans covering substantially all U.S. employees. Retirement
benefits for the U.S. plans are based on years of credited service,
the highest average compensation (as defined), and the primary
social security benefit. While the qualified U.S. plans are
adequately funded, it is Citicorp’s policy to fund these plans to
the extent contributions are tax deductible. Non-qualified U.S.
plans are not funded because contributions to these plans are not
tax deduetible.

Citicorp has various defined benefit pension and termination
indemnity plans covering employees outside the United States.
The benefit formulas and funding strategies vary reflecting local
practices and legal requirements.

Citicorp offers postretirement health care and life insurance
benefits to all eligible U.S. retired employees. U.S. retirees share

Nat Benefit Expense

in the cost of their health care benefits through copayments,
service-related contributions and salary-related deductibles.
Retiree life insurance benefits are non-contributory. Since 1994,
it has been Citicorp's policy to fund retiree health care and life
insurance benefits to the extent such contributions are tax
deductible. Prior to 1993, these benefits were funded solely from
the general assets of Citicorp.

Retiree health care and life insurance benefits are also
provided to certain employees outside the United States.
Effective January 1, 1995, Citicorp adopted SFAS No. 106,
“Employers’ Accounting for Postretirement Benefits Other than.- ~
Pensions,” for such benefits outside the United States. SFAS No.
106 requires employers to recognize the cost of certain
postretirement benefits during the periods employees render
service, with all such costs being recognized by the full eligibility
date. Citicorp had previously recognized these costs when paid.
SFAS No. 106 previously was adopted on January 1, 19983 for
Citicorp’s U.S. postretirerent benefit plans,

The following tables summarize the components of net benefit
expense recognized in the consolidated statement of income and
the funded status and amounts recognized in the consolidated
balance sheet for U.S. plans and significant plans outside the U.S.

Pension Plans Postretirement Benefit Plans
U.S. Flans Plans Qutside 11.8. .S, Flang
In Millions of Dollars 1995 1994 1998 1995 1994 1093 1995 1994 1993
Benefits Earned During the Year $ 98 $ 108 $ 9 $ 56 $ 47 $ 40 $ 8 9 §
Interest Cost on Benefit Obligation 165 146 129 68 hd4 47 82 30 29
Actual Return on Pian Assets (498) 15 (239) (66) 8 (85) (13) — —
Net Deferral and Amortization 301 (200) 51 19 (32 56 8 (4) —
Amortization of Transition Obligation (Asset)®® (20) (20) (20} 7 _6 6 20 21 20
Net Benefit Expense $ 46 $ 49 $ 13 $§ 84 $ $ $ 55 $ 56 $ 57
1} For plans outside the U.S., net postretirement benefit expense totaled $6 rnillion in 1995.
3) US. pension transition asset is being amortized over a 14-vear period with 4 years remaining at December 31, 1995,
3} U.S. postretirement transition obligation is being amortized over a period up to 20 years with 17 years remaining at December 31, 1995.
Prepaid Benefit Cost (Benefit Liabllity) Pension Plans Postretirement
Qualified Non-Qualified Funded Plans Other Plans — Benefit Plazs®
US. Plans U.S. Plans Ontside US. Qutside US. .8, Plans
In Millions of Dollars at Year-End 1995 1994 1995 1994 1995 1994 1995 1994 1995 1994
Plan Assets at Fair Value® $2673 62235 $ — § — 4666 548 $§ — § — § W $ 57
Benefit Obligation 2,438 1,702 234 135 7o 542 313 264 458 359
Plan Assets in Excess of (Less Than) Benefit Obligation 235 533 (234) (135) (84) 6 (813) (284) (388) (332)
Unrecognized Prior Service Cost 80 (3) 35 14 14 13 — - (2) 2)
Unrecognized Net Actuarial Loss {Gain) 306 129 62 8 4 (26) 7 2 B9 12
Unamortized Transition Obligation (Asset) (" (1 7 8§ 60 51 35 35 297 37
Adjustment to Recognize Minimum Liability — — (34) {4) = = (14) (6) -— —
Prepaid Benefit Cost (Benefit Liability) $ 642 § 559 $(164) $(109) $54 $44 $(285) $(233) & (84) § (5

El) For plans outside the U.8., the accumulated postretirement benefit obiigation was $31 million and the postretirement benefit liability was $2 million at December 31, 1995.
2) For U.S. plans, plan assets are primarily listed stocks, commingled funds, and fixed-income securities.




The portion of the projected benefit obligation for pension plans representing the accumulated and vested benefit obligations are
shown below.

Qualified Non-Qualified Funded Plans Other Plans

1.8, Plans {.8. Plans Qutside U.S. Qutside 1.8.
In Millions of Dollars at Year-End 1996 1994 1995 1994 1995 1994 1995 1994
Accumulated $1,948 $1,317 $149 £33 $531 4396 $238 $198
Vested 1,695 1,116 129 78 448 344 208 175

Details of the accumulated postretirement benefit obligation As an indicator of sensitivity, increasing the assumed health
for U.S. plans are shown below. care cost trend rate by 1% in each year would have increased the :
In Millions of Dollars at Year-End 1995 1994  accumulated postretirement benefit obligation as of December 31,
Retirees $310 054 1995 by 321 million and the aggregate of the benefits earned and
Employees Eligible for Full Benefits 30 56  interest components of 1995 net postretirement henefit expense
Other Employees 118 _ 79 by $2 million.
358 3% postemployment Disability and Skmilar Bonefit Plans

Effective January 1, 1994, Citicorp adopted SFAS No. 112, under
which Citicorp recognizes the estimated cost of disability and
similar benefits provided to former or inactive employees when

The expected long-term rates of return on assets used in
determining pension and postretirement expense are shown

below.
1995 1954 Bgg a0 event occurs indicating payment of benefits is probable. These
costs were previously recognized as paid or funded. The adoption
Ra? é’fg};‘:s““ on Assets 875% 875k o5 Ofthe new standard as of January 1, 1994 resulted in a pretax
Plans Cutside the U.S.— ) : ' charge of $95 million ($56 million after tax), which is reported in
Range® 6.0% to 13.0% 6.0%t0120% 6.0%t0100% the consolidated statement of income as the cumulative effect of
(1} Excluding highly inflationary countries, an accounting Change'
The principal assumptions used in determining pension and s
postretirement benefit obligations are shown below.
At Year-End 1995 1994
Weighted Average Discount Rate
US. Plans 7.256% 8.5%
Plans Qutside the U.S.—Range® 4.5% 10 12.0%  5.0%to 11.0%
Future Compensation Increase Rate
18, Plans 5.0% 5.5%
Plans Outside the U.S.—Range® 2.0% t0 10.0% 4.0% to 9.0%
Weighted Average Health Care
Cost Increase Rate—U.S. Plans®
Following Year:
For Retirees Younger Than Age 65 12% 12%
For Retirees Age 65 and QOlder 9% 9%
Decreasing to the Year 2001 to:
For Retirees Younger Than Age 65 6% 6%
For Retirees Age 65 and Older 5% 5%

glg Excluding highly inflationary countries.
2) Separate health care cost trend rates were used for those age 65 and older to reflect the
cost controls imposed by Medicare.




Savings Incentive Plan

Under the Savings Incentive Plan, eligible employees receive
awards equal to 3% of their covered salary. Employees have the
option of receiving their award in cash or deferring some or all of
it in various investment funds. Citicorp grants an additional
award equal to the amount elected to be deferred by the
employee. Several investment options are available, including
Citicorp common stock. Shares of Citicorp common stock
delivered under the Savings Incentive Plan may be sourced from
authorized but unissued shares, treasury shares, or purchased in
the open market. The expense associated with the plan
amounted to $92 million in 1995, $89 million in 1994, and $36
million in 1993.

Stock Incentive Plan
The 1988 Stock Incentive Plan provides for the issuance of
options to purchase shares of Citicorp common stock or shares of
Class B common stock at prices not less than 50% of the market
value at the date of grant, incentive stock options, stock
appreciation rights, restricted stock, or performance unit awards,
any of which may be granted singly, in combination, or in tandem.
Shares of Citicorp common stock delivered under the 1988 Plan
may be sourced from authorized but unissued shares or treasury
shares.

Shares of restricted stock have been awarded to key executives
contingent upon their continued employment over periods of up
to 11 years as summarized in the following table:

Dollgrs in Millions 1995 1994 1993
Shares Granted 125,000 225000 45,000
Aggregate Market Value at Award Date $6 $9 §1
Fxpense Recognized for All Awards 4 5 4

The value of the restricted shares at the date of grant is
recorded as a reduction of surplus and amortized to expense over
the restriction period.

Under the Stock Incentive Plan and two predecessor plans,
options have been granted to key employees for terms uptold
years to purchase common stock at not less than the fair market
value of the shares at the date of grant. Generally, 50% of the
options granted prior to 1995 are exercisable beginning on the
first anniversary and 50% beginning on the second anniversary of
the date of grant, and, generally, 50% of the options granted in
1995 are exercisable beginning on the third anniversary and 50%
beginning on the fourth anniversary of the date of grant.

During 1995 Citicorp granted to a group of key employees
five-year performance-based stock options to purchase 4,977,500
shares of Citicorp common stock at prices ranging from $64.875
to $70.125, reflecting the market price of the stock on the
respective grant dates. One-half of these options will vest at such
time as Citicorp's common stock price has reached $100 per share
and the balance will vest upon such price reaching $115 per share,
provided in each case that the price remains at or above the
Indicated price level for twenty of thirty consecutive trading days.

During 1995, options covering 75,000 of these shares were
cancelled, Also during 1995, 3 total of 6,597,500 of the
performance-based options granted in 1993 and 1994 vested as
Citicorp's stock price attained the vesting targets of $50, $55 and
$60. The 1995 grants expire on various dates from August through
December, 2000, and the 1993 and 1994 grants expire on July 20,
1998. Citicorp measures the cost of performance-based options as
the difference between the exereise price and market price
required for vesting, and recognizes this expense over the period
to the estimated vesting dates. The recognition of these costs
totaled $89 million in 1995, $52 million in 1994, and $28 miltion in-
1993. All of the expense related to the vested 1993 and 1994 grants
has been recognized.

Changes In Options and Shares Under Option®

1995 1994 1993
Granted 7,409,750 ~ 8003970 14,554,800
Option Price per Share $41108$73  $30t0 846  $2410$36
Exercised 9,930,333 6681712 6,140,953
Option Price per Share $l4to %44  $14to$38  $l4to$32
Expired or Terminated 990,817 1,038,460 680,510
Option Price per Share $14t0865 $1dto%4l  $l4to 832
At Year-End:
Shares Under Option 37,890,266 42,025,687
Option Price per Share $0t0873  $01o %46
Exercisable 286871203 23,022,142
Granted, Not Yet Exercisable 9,212,973 15,003,545
Available for Grant'® 18,124,387 24 689,751

(1} Tandem options, granted prior to 1988, giving the employee the alternative to purchase
either unrestricted common stock at not less than the market value at the date of grant
or a proportionate number of book value shares at not less than the book vaiue per
share at the date of grant, are ineluded on the basis that represents the economically
preferable alternative to the employee, This basis may change as the market value and
book value of the cotnmon stock change. Shares Under Option at December 31, 1995 has
been reduced by 624,021 shares as a result of such changes.

(2) Shares authorized but not issued that are available for the granting of stock options or
other fortus of stock-related awards. Additional shares may become available for grant
fo the extent that presently outstanding options under a predecessor plan terminate or
expire unexercised.

Stock Purchase Plan

The 1994 Stock Purchase Plan provides for two types of offerings:

fixed-price offerings and periodic purchase offerings. Under fixed-

price offerings all eligible employees are permitted to enter into
subscription agreements to purchase shares at the fair market
value on the date of the agreements. Such shares can be
purchased from time to time through the expiration date. There
have been no periodic purchase offerings under the Plan. Shares
of Citicorp common stock delivered under the Stock Purchase

Plan may be sourced from authorized but unissued shares,

treasury shares or purchased in the open market.

Following is the share activity under the 1994 fixed-price
offering for the purchase of shares at $39.8125 per share, which
expires September 27, 1996. In addition, under a previous fixed-
price offering at $10.625 which has expired, 2,916 and 11,412,985

shares were purchased in 1994 and 1993, respectively.

1995 1994
Agreements Entered Into - 9177282
Shares Purchased 2,766,823 211,324
Cancelled or Terminated 388,103 236,026
Outstanding Agreements at Year-End 5,575,006 8,729,932




Annual Incentive and Performance Plans

The purpose of the 1994 Citicorp Annual Incentive Plan is

to atfract, retain, and motivate executives to promote the
profitability and growth of Citicorp and to permit a federal
income tax deduction for annual awards granted to covered
employees. Currently covered employees include the Chairman
and next four most highly paid executives. Under the Plan,
awards can be granted to covered employees in cash, stock or
any other form of consideration in either one installment or on
a deferred basis. Shares of Citicorp common stock delivered
under the Plan may be sourced from authorized buf unissued
shares or freasury shares. The aggregate awards were approx-
imately $6 million for both 1995 and 1994. Prior to 1994, awards to
covered employees were granted under the Annual Performance
Plan. :

Under the Citicorp Annual Performance Plan, cash awards may
be granted to key employees who have a significant impact on the
success of Citicorp. Awards may be paid either in one installment
or on a deferred basis. The aggregate awards were approximately
$9 miition for 1995, $10 million for 1994, and $15 million for 1593.

Under the Executive Incentive Compensation Plan, awards in
cash or stock may be made to key employees, payable at the
election of the participants, in one installment or on a deferred
basis. Shares of Citicorp common stock delivered under the Plan
may be sourced from authorized but unissued shares or freasury
shares. No awards have been made since 1989.

Deferved Compensation Plan

Under the Deferred Compensation Plan, adopted in 1995,
participants must defer 256% of their variable compensation
awards into mandatory deferral accounts whose return equals
the return on Citicorp common stock. Beginning in 1996,
participants will be allowed to defer from 10% to 85% of the
remainder of their variable compensation awards into voluntary
deferral accounts, which may be allocated among a variety of
investments, including an account whose refurn equals the
return on Citicorp common stock. The amounts credited to

the mandatory deferral accounts generally are payable to the
participant in cash five years after they are credited. However,
participants may elect to postpone cash distribution of the
amounts in the mandatory deferral account by having such
amount credited to a voluntary deferral account. Accordingly,
25% of the aggregate awards for 1995 granted under the Citicorp
Annual Incentive and Annual Performance Plans, as well as 25%
of the aggregate variable compensation awards for 1995 granted
to certain other eligible executives, will be deferred in mandatory
deferral accounts.

8. INCOME TAXES

In Millions of Dollars 1995 1994 1993
Provision for Income Taxes® $2,121  $1,189 4941
Income Tax Expense (Benefit) Reported in
Stockholders’ Equity related to:
Foreign Currency Translation 24) (15) (18}
Securities Availabie for Sale (76) 136 —
Employee Stock Plans (61) _ (1 _—

1970 1269 928
Tax Benefit Attributable to Cumulative Effects

of Accounting Changes:

Postemployment Benefits — (39) —

Accounting for Income Taxes® - — {300
Total Income Taxes $1,970 $1.230  $628

(1) Includes tax effect of securities transactions amounting to & provision of $46 million in
1995, $70 million in 1994, and $33 miltion in 1993.
(2) Adoption of SFAS No. 109 as of January 1, 1933,

Components of Total income Taxes
In Millions of Dollars 1995 1994 1993
Us.
Current
U.S. Federal $ 819 & 367 §478
State and Local 185 145 206
1,004 512 684
Deferred
U.S. Federat (45) (298) (695)
State and Local (25) I _an
(T0y  (299)  (612)
Total US. 934 213 72
Foreign (substantiatly current} 1,036 1,056 856

1976 1269 928

Tax Benefit Attributable to Cumulative Effects

of Accounting Changes:

Posteraployment Benefits - (39} -

Accounting for Income Taxes — - {3060)
Total Income Taxes $1970 $1230 $ 628

As a US. corporation, Citicorp is subject to U.S. taxation
currently on all of its foreign pre-tax earnings if earned by a
foreign branch or when earnings are effectively repatriated if
earned by a foreign subsidiary or affiliate. In addition, certain
of Citieorp’s U.S. income is subject to foreign income tax where
the payor of such income is domiciled outside the United States.
Foreign pre-tax earnings approximated $3.6 billion in 1995,
$3.6 billion in 1994 and $3.0 billion in 1993.

The tax effects of significant temporary differences are
presented on page 67. The net deferred tax asset is included
in Citicorp’s consolidated balance sheet in other assets and
represents the sum of the temporary difference components
of those tax jurisdictions with net deductible amounts or tax
carryforwards in future years. The net deferred tax lability is
included in accrued taxes and other expenses and represents
the sum of the temporary difference components of those tax
jurisdictions with net taxable amounts in future years.




Gomponents of Deferred Tax Balances
In Millions of Dollars ot Year-End 1995 1994
Net Deferred Tax Asset
Tax Effects of Deductible Temporary
bifferences and Carryforwards:
Credit Loss Deduction $ 2,056 $1,996
Interest Related Items 495 476
Unremitted Foreign Income 8656 946
Foreign and State Loss Carryforwards 353 422
8,760 3840
Tax Effects of Taxable Temporary
Differences:
Lease Financing 702 680
Derivative Products 376 429
Venture Capital 214 322
Mortgage Pass-Through Sales 95 125
Other® 31 93
1,698 1,649
Net Potential Deferred Tax Assets 2,082 2,191
Valuation Allowance (468) {511)
Net Deferred Tax Asset $ 16594 $1,680
Net Deferred Tax Liabilify® $ 546 $ T

(1) Includes deductible temparary differences related to restructuring charges,
depreciation, prepaid items, and other less significant items.

(2) Includes eredit losses ($198 million in 1995 and $347 million in 1994), Jeasing ($128
million in 1995 and $66 millicn in 1994), and other less significant items.

The 1995 net change in the valuation allowance related to
deferred tax assets was a decrease of $43 million primarily
relating to a favorable reassessment of future earnings
expectations in certain state and Jocal jurisdictions. These
amounts are included in the $70 million U.8. deferred benefit
component of total income taxes. The remaining valuation
allowance of $468 million at December 31, 1995 is primarily
reserved for specific U.S. federal, state and local, and foreign tax
carryforwards or tax law restrictions on benefit recognition in
these jurisdictions. Management believes that the realization of
the recognized net deferred tax asset of $1,594 million is more
likely than not, based on existing carryback ability, available tax
planning strategies, and expectations as to future taxable income.

The following table reconciles the statutory U.S. federal tax
rate to the effective tax rate on income before cumulative effects
of accounting changes.

Reconclliation of Statutory Tax to Effactive Rate
1995 1994 1303

Statutory U.3. Federal Tax Rate 35.0% 35.0% 35.0%
Increase (Reduction) in Taxes from:
State and Local Income Taxes, Net
of US. Federal Income Tax Benefit 2.9 25 40
Valuation Allowance Change Related
to Current Year - {10.4) (28).
Taxes on Earnings Outside the U.S. 1.0 15 41
Other {0.2) — (0.4)
38.7 28.0 30.9
Valuation Allowance Change Related to
Future Years .7 (3.2} (7.0
Effective Tax Rate 38.0% 25.8% 32.9%




9. EARNINGS PER SHARE®

1995 1994 1393
On Common Assuaing On Common Assuming On Common Assuming
and Commen Full and Common Full and Common Full
In Millions Except Per Share Amounts Equivalent Shares™ Dilution  Equivalent Shares Dilution  Equivalent Shares Dilution
Earnings
Income Applicable to Common Stock Before Cumulative
Effects of Accounting Changes® $3,126 $3,126 $3,066 $3,066 $1,600 $1,600
Dividends on Conversion Preferred Stock, Series 16 62 62 93 93 93 93
Dividends on Convertible Preferred Stock — 127 — 136 — 136
Income Applicable to Common Stock Before Cumulative
Bffects of Accounting Changes, Adjusted 3,188 3,315 3,159 3,295 1,693 1,829
Cumulative Effects of Accounting Changes — — (56) {56) 300 00 -~
Totsl $3,188 $3,316 $3,103 $3,239 $1,993 $2,129
Shares
Weighted-Average Common Shares Qutstanding!¥® 4115 4115 3912 3912 375.8 375.8
Conversion Preferred Stock, Series 15 16.8 16.8 39.9 399 55.8 55.8
Other Common Equivalent Shares® 138 16.1 106 109 114 137
Convertible Preferred Stock — 68.1 — 73.1 - 73.1
Convertible Notes — — — — — 01
Total 442.1 B11.5 H4L1.7 515.1 443.0 5185
Earnings Per Share
Income Before Cumulative Effects of Accounting Changes $ 721 $ 648 $ 1715 $ 640 $ 382 $ 353
Guraulative Effects of Accounting Changes - — (0.12) {0.11) 0.68 0.58
Net Income $ 7.21 $ 848 $ 7.08 $ 6.29 $ 450 $ 4.11

(1) Refer to statement of accounting policies for a description of the calculations.

(2) Assuming the Convettible Preferred Stock Series 12 and 13 had been converted as of January 1, 1995, earnings per share on common and common equivalent shares would have

approximated earnings per share assuming full dilution for 1995,

E3 For purposes of calculating earnings per share, income applicable to comman stock is reduced for dividends on preferred stock.

4} Includes book value shares of 1.0 milkion in £995 and 1.1 million in 1994 and 1993.

5) Total shares in 1395 reflected 5.8 million average shares repurchased under the stock repurchase program (tefer to page 38 for additional discussion).
6) Includes the dilutive effect of stock options and stock purchase agreements computed using the treasury stock method and shares issuable under deferred stock awards. Number of
shares also inaludes less than ! million in 1995 and approximately 2 million in 1994 and 1993 for book value shares issuable under stoek option and Executive Incentive Compensation

plans; use of the two-class method had no effect on the calcultation for any year.

10. BUSINESS AND GEOGRAPHIC DISTRIBUTION OF REVENUE,
INCOME (L0SS), AND AVERAGE ASSETS

Citicorp attributes total revenue, income (loss) before taxes and
cumulative effects of accounting changes, net income (loss), and
average total assets to operations based on the domicile of the
customet. U.S. possessions are included in their respective
geographic areas.

Because of the integration of global activities, it is not
practicable to make a precise separation, and various
assumptions must be made in arriving at allocations and
adjustments used in presenting this data.

The principal allocations and adjustments are: (1) charges for
all funds emploved that are not generated locally, calculated on
the amount and nature of the assets and based on a marginal cost
of funds concept; Citicorp stockholders’ equity is treated as
generated and earned based on each area’s percentage of total

assets; (2) allocation of expenses incurred by one area on behalf
of another, including administrative costs, based on methods
intended to reflect services provided; (3) allocation of tax
expenses and benefits; (4) allocation of the difference between
actual net credit losses and the provision for credit losses; and
(5) allocation of other corporate items, including corporate
staff costs.

The entire allowance for credit losses is available to absorb all
probable credit losses inherent in the portfolio. For the purpose
of caleulating the accompanying geographic data, the amounts
attributable to operations outside the U.S. are based upon year-
end atlowance amounts of 81,809 million for 1995, $1,800 million
for 1994, and $1,299 million for 1993, and credit loss provision
amounts of $737 million for 1995, $561 million for 1994, and $859
million for 1993.




Business and Geographlc Distribution of Revenue, Income (Loss), and Average Assets

Income (Loss) Before Taxes
and Comulative Effects
Total Revenae ! of Accounting Changes Net Income (Loss) Average Assets™
$ Miltions $ Millions $ Millions $ Billions
1995 19949 1993® 1995 1994 1993 1995 19940 1993 1995 1994% 1993@
Business Distribution
Consumer $11,343 $10,394 $ 9408 $2899 § 2601 § 1587 $1L981 $1778 $ 1161 $120 $106 $100
Commercial Banking 6,240 5502 6015 2173 2,069 2,258 1,607 1394 1,602 136 139 109
North America Commercial Real Estate 150 81 (22) - (493) (1,019) M (299 {636} 6 8 12
Cross-Border Refinancing Portfolio 227 197 108 228 47 87 201 222 8 3 3 3
Corporate Items 718 574 476 285 187 (53) (818) 327 {2923 B 5 _ 4
18,678 16748 16075 5,585 4,611 2860 3,464 3422 1919 269 261 298
Cumulative Effects of
Accounting Changes™® — — - — _— —_ —_ (56) 300 - = -
Total $18,678 416,748 $16075 $5,586 § 4611 § 2860 $3484 $3365 $ 2219 $269 $261 228
Geographic Distribution .
United States $ 8841 $38488 $8100 $2491© $ 1956% § 405% $1,459 SL7I0 $ 659 © $114 S119 111
Western Europe 3,547 2795 3,120 590 452 776 354 258 529 66 53 42
Other® 549 450 432 18 (91) (175} 14 (51) (107} 15 14 13
Total Developed Markets 12,937 11,733 11652 8,099 2,317 1,006 1,827 1917 1,081 185 186 166
Latin Americat? 2477 2162 1,913 941 970 819 666 672 519 80 27 22
Asia/Pacific 2,668 2306 2,002 1,233 g78 (i H 781 582 471 4 4 34
Other® 595 547 508 312 b 324 190 195 48 9 7 6
Total Emerging Markets 5,741 5015 4423 2,486 2,294 1,854 1,637 1449 1138 8 76 62
Total $18,678 $16748 $16075 $5,085 § 4611 $ 2860 $3.464 $3366 $ 2219 $269 $261 8228

gg includes net interest revenue and fees, commissions and other revenue.

1995 and 1994 reflects the effect of adopting FASB Interpretation No. 39, as of January |, 1994.

3) Reclassified to conform to the 1995 presentation.

4} Represents curnulative effects of adopting SFAS No. 112 as of Jameary 1, 1994 and SFAS No. 109 as of January 1, 1993.

6) Primarily Japan and Canada.
(7) Primarily Mexico, the Caribbean, Central anrd South America.
(8) Primarily Central and Eastern Europe, Middle East and Africa.
11. COMMITMENTS AND CONTINGENT LIABILITIES
Citicorp and its subsidiaries are obligated under a number of non-
cancelable leases for premises and equipment. Minimum rental
commitments on non-cancelable leases were in the aggregate
$2.3 billion, and for each of the five years subsequent to
December 31, 1995, were $393 million (1996), $333 million (1997),
$301 million (1998), $263 million (1999), and $215 million (2000).
The minimum rental commitments do not include minimum
sublease rentals under non-cancelable subleases of $168 million.
Most of the leases have renewal or purchase options and
escalation clauses, Rental expense was $547 million in 1995,
excluding $74 million of sublease rental income, $548 million in
1994, excluding $68 million of sublease rental income, and $550
million in 1993, excluding $60 million of sublease rental income.

At December 31, 1995, certain investment securities, trading
account assets, and other assets with a carrying value of $11.7
billion were pledged as collateral for borrowings, to secure public
and trust deposits, and for other purposes.

Various legal proceedings are pending against Citicorp and its
subsidiaries. Giticorp management considers that the aggregate
liability, if any, resulting from these proceedings will not be
material to Citicorp’s financial position or results of operations.

5; Includes approximatety $58 million in 1995, $41 million in 1994, and §22 million in 1993 of tax-exempt income, reducing the federai income tax provision.

12. FUTURE IMPACT OF RECENTLY ISSUED ACCOUNTIRG
STANDARDS

In March 1995, the FASB issued SFAS No. 121, “Accounting for the
Impairment of Long-Lived Assets and for Long-Lived Assets to Be
Disposed Of,” which is effective beginning in 1996. SFAS No. 121
does not apply to financial instruments, long-term customer
relationships of a financial institution (for example, core deposit
and credit cardholder intangibles), mortgage and other servicing
rights, deferred policy acquisition costs, or deferred tax assets, ali
of which are covered by existing aceounting standards. For assets
within its scope, which inciude premises and equipment, other
real estate owned, certain identifiable intangibles, and goodwill
related to those assets, the new standard is similar to Citicorp's
existing accounting policies. As a result, the new standard is not
expected to have a significant impact on Citicorp.

In October 1995, the FASB issued SFAS No. 123, “Accounting
for Stock-Based Compensation”, which is effective beginning in
1996. SFAS No. 123 allows companies either to continue to account
for stock-based employee compensation plans under existing
accounting standards or to adopt a fair-value-hased method of
accounting as defined in the new standard. Citicorp will continue
to follow the existing accounting standards for these plans.

-
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13. STOCKHOLDER'S EQUITY OF CITIBANK, N.A.
Authorized capital stock of Citibank was 40 million shares at
December 31, 1995 and 1994.

Changes in Stockholder’s Equity
In Millions of Dollars 1596 1994 1993
Balance at Béginning of Year $14,140  S11148  $ 9,047
Additions
Net Income 2,332 1,962 1,564
Contributions from Parent Company — 651 802
Net Unrealized Gains Upon Adoption of

SFAS No. 115 - 320 _
Change in Net Unrealized Gains on

Securities Available for Sale 97 (100) —
Other Net Additions 117 61 40

2,546 2,804 2,206

Deductions
Dividends 1,500 — —
Foreign Currency Translation (20) (85) 110
Effect of Transfer from Securities Held

to Maturity to Securities Available

for Sale 262 — —
Net Write-off (Amertization) of

Intangibles Associated with

Acquisition and Disposition of

Subsidiaries and Affiliates (22) (13) (5)

1,720 (98) 106

Balance at End of Year $14966 $14140 511,148

The contributions from the Parent Company were primarily in
the form of cash in 1994 and 1993.

Citibank charges retained earnings with the amount of
goodwill associated with investments by Citibank in subsidiaries
and affiliates to the extent that the investment exceeded the fair
market value of identifiable net assets at the time of acquisition.
Such charges are not reflected in the Giticorp consolidated
financial statements, and the related amounts, net of
amortization, aggregating $85 million, $104 million, and $110
million, at Decerber 31, 1995, 1994, and 1993, respectively, are
included in other assets in the Citicorp consolidated balance
sheet in accordance with generally accepted accounting
principles. Citicorp’s equity investment in Citibank amounted to
$15,051 million, $14,244 million, and $11,258 million at December
31, 1995, 1994, and 1993, respectively,

14, CITICORP (PARENT COMPANY ONLY)

The Parent Company is a legal entity separate and distinct from
Citibank, N.A. and its other subsidiaries and affiliates. There are
various legal limitations on the extent to which Citicorp’s banking
subsidiaries may extend credit, pay dividends or otherwise supply
funds to Citicorp. The approval of the Office of the Comptroller of
the Currency is required if total dividends declared by a national
bank in any calendar year exceed net profits (as defined) for that
year combined with its retained net profits for the preceding two
years. In addition, dividends for such a bank may not be paid in
excess of the bank’s undivided profits. State-chartered bank o
subsidiaries are subject to dividend limitations imposed by
applicable state law.

Citicorp's national and state-chartered bank subsidiaries can
declare dividends to their respective parent companies in 1996,
without regulatory approval, of approximately $3.9 billion,
adjusted by the effect of their net income (loss) for 1996 up to the
date of any such dividend declaration. In determining whether
and to what extent to pay dividends, each bank subsidiary must
also consider the effect of dividend payments on applicable risk-
based capital and leverage ratio requirements as well as policy
statements of the federal regulatory agencies that indicate that
banking organizations should generally pay dividends out of
current operating earnings. Consistent with these considerations,
Citicorp estimates that its bank subsidiaries can distribute
dividends to Citicorp of approximately $3.5 billion of the available
$3.9 billion, adjusted by the effect of their net income (loss) up to
the date of any such dividend declaration.

Citicorp also receives dividends from its non-bank subsidiaries.
These nonbank subsidiaries are generally not subject to regula-
tory restrictions on their payment of dividends except that the
approval of the Office of Thrift Supervision (“0TS") may be required
if total dividends declared by a savings association in any calendar
year exceed amounts specified by that agency’s regulations.




Condensed Statement of Income Condensed Statement of Cash Flows
Citicorp (Farent Company Only) Cliticorp (Pavent Company Only)
In Millions of Dotlars 1995 1994 1993 In Millions of Dollars 1996 1994 1993
Revenne Cash Flows from Operating Activities
Dividends from Subsidiary Banks $1600 $ 100 $ 120 Net Income $ 8484 § 3366 & 2219
Dividends from Subsidiaries Adjustments to Reconcile Net Income
Other Than Banks 730 500 536 to Net Cash Provided by Operating
Interest from Subsidiaries 787 579 491 Activities:
Other Revenue® 72 36 10 Equity in Undistributed Income of
8.180 1615 1’207 Subsidiaries, Before Cumulative
: \ Effects of Accounting Changes (1,408)  (2639) (1,564
Interest on Other Borrowed Funds 132 102 &0 Bouity in Cpm ulative Effects of
. o Accounting Changes of
Interest and Fees Paid to Subsidiaries 137 111 178 Subsidiaries _ 56 (320)
Suberdinated Capital Notes® 047 730 724 mm;‘ D BY OPE
Other Expense 14 21 30 m‘ ROVID RATING 2,984 568 207
1280 S84 106 ook Fiows from Investing Activities
Income Before Taxes, Cumuiative Securities:
Effect of Accounting Change Purchases (2394) (5710)  (67%9)
and Equity in Undistributed Saleg 47 2,602 31
Income of Subsidiaries 1,959 651 191 Maturities 1,525 4,059 7.816
Income Tax Benefit—Current 102 132 164 Subsidiaries:
Cumulative Effect of Investments and Advances (78,320) (217810) (235477)
. Af:cqunl?ngj Ch%ngtt;d I - - (20} Repayment of Advances 78,670 275214 233,14
qg;tglill:siél}anﬁez !;lefore%c::rr::ﬁlative NET CASE USED (N G ACTE . (98) (1,645) (1.235)
Effects of Accounting Changes 1403 2639 1564  Cash Flowsfrom Financing Activities
Income Before Camulati Purchased Funds and Other Borrowings:
Effects of Accounting Changes Proceeds 5,194 35,701 68,734
of Subsidiart 8464 343 1899 Repayments (5,354)  (35178) (68754)
e . 4 ’ Y Advances from Subsidiaries:
Equity in Curnulative Effects of Proceeds 5 1419 1814
Aceounting Changes of Subsidiaries — (56) 320 Repagments (B8 1321 (20%)
Net Income $3,464 83,366  $2,219 Long-Term Debt and Subordinated
ncludes interest on long-term debt o illion, illion, an illion in Repayments (2,616) (2819} (418D
1995, 1994, and 1993, respectively. Preferred Stock: 4
Condensed Balance Sheet Proceeds_from {ssuance 390 388 654
Citicorp (Parent Company Only) Redemption (125) (100) —
In Millions of Dollars December 81,1995 December 31, 1994 Common Stock Issuance Proceeds 416 226 302
Purchase of Treasury Stock (1,581) (5) (8}
Assets ividends Pai
Deposits with Subsidiary Banks, Ngf;ls:ﬂ 31;) . (836)  (533) (313
Principally Interest-Bearing $ 2424 $ 2,040 (USED IN) PROVID)
Securities— Available for Sale 1,207 79 FhuNoNaAonvmes 78z ___ 843 148
Investments in and Advances to: Net increase (Decrease) in Deposits
Citibank, NA. and Other with Subsidiary Banks 384 (234) (830)
Subsidiary Banks 23,461 21,074 Deposits with Subsidiary Banks at
Subsigiaries Other Than Banks 8,386 9,645 Beginning of Year 2,040 2,274 3,154
Other Assets 477 546 DEPOSITS WITH SUBSIDIARY BANKS
Total $35,955 $34.064 AT END OF YRAR $ 2424 5 2040 § 2974
Liabilities and Stockholders' Equity Cash Paid During the Year for:
Purchased Funds and Other Borrowings $ 1,466 $ 1,626 Interest $ 980 § 9 $ 659
Advance from Subsidiaries 94 182 Income Taxes 788 785 __669
Other Liabilities - 1,240 1,162 .
Long-Teri Debt and Subordinated
Capital Notes (Note 1) 13,674 13,385
Stockholders' Equity 19,681 17,769
Total $35,965 $34,064




QUARTERLY FINANCIAL INFORMATION B | | .

Ciicorp and Subsidiari
In Millions of Dollars Except Share Data 1995 1994
4th 3rd 2nd ist 4th 3rd 2nd 1st

Net Interest Revenue $ 2560 $§ 2598 $ 2468 $ 2325 § 2322 $ 246 $ 2158 § 2,085
Fees, Commissions,

and Qther Revenue 2,229 2,159 2,221 2,118 2,190 1979 1,892 1,776
Total Revenue 4,789 4,757 4,689 4,443 4,512 4,325 4,050 3861
Provision for

Credit Losses 531 578 493 391 558 436 472 415
Operating Expense 2818 2,793 2,708 2,698 2,723 2,630 2,456 2,447
Income Before Taxes and

Cumulative Effect of Accounting Change 1,440 1,388 1,398 1,359 1,231 1,259 L122 . 089
Income Taxes™ 585 511 546 530 189 366 245 390
Income Before

Curnulative Effect

of Accounting Changes 905 877 853 829 1,042 894 877 608
Cumulative Effect of Accounting Change® e - - - — — — {b6)
Net Income $ 905 § 877 § 853 $ 820 $ 1042 $ 894 $ 87 $ 553
Barnings Per Share®®
On Common and Comunon Equivalent Shares

Before Accounting Change $ 189 % 179 % 176 § 171 0§ 220 § 187 $ 18 ¢ 124

After Accounting Change® 1.89 1.7 176 171 2.20 187 183 111
Assuming Fult Dilution :

Before Accounting Change $ L7 0§ 162 % 157 $§ 158 0§ 195 $ 167 & 164 ¢ 112

After Accounting Change® 1.72 1.62 1.567 1.58 1.95 167 1.64 1.01
Cash Dividends Declared
Preferred Stock $ 72 4 8% § 9% $ 92 ¢ 91 $ 8 & 91 & g7
Common Stock 127 127 119 118 59 59 58 —
Cormmon Stock, Per Share $ 030 $§ 030 § 030 8 036 ¢ 015 $ 015 $§ 0156 & —
Total Assets $256,853 $257,536 $256,994 $209,013 $250480  $253,149 $254.246  $241,006
Common Stock Price Range®
High ) $73% $71% $59% $45 U™ 845 1% $43%
Low 63% 58% 42% 38% 40 49 36% 36%
Close 87% T0% 57T% 42% 41% 424 39% 3%

(1} Includes valuation allowance change related to future years of $10 million in the fourth quarter and $30 million in the third quarter of 1995, and $150 million in the 1934 second quarter,
Results for 1994 include valuation aliowance change related to that year of $285 mitlion in the fourth quarter, $124 million in the third quarter, $50 million in the second quarter, and $20
milliont in the first quarter of 1994,

2) Refers to adoption of SFAS No. 112 in 1994. See Note 7 to the consolidated financial statements.
33 See Note 9 to the consolidated financial statements.
q

Full year 1995 earnings per share amounts exceed the amounts that would be derived from adding the quarterly pericds, since common equivalent share amounts in the first three
quarters of 1995 related to unredeemed Series 15 preferred shares, computed under applicable accounting guidelines, were higher based on market prices in those quarters.
(5) Based on the New York Stock Exchange composite listing.




10-K CROSS-REFERENGE INDEX =

This Annual Report and Form 10-K incorporate into a single
document the requirements of the accounting profession and the
Securities and Exchange Commission, including a comprehensive
explanaticn of 1995 results.

Certain statistical data required by the Securities and
Exchange Commission is included on pages 22 and 72 through 8L
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FINANCIAL DATA SUPPLEMENT

AVERAGE BALANCES AND INTEREST RATES, Taxable Equivalent Basls)®

In Millions of Dollars 1985
Interest Revenue Average % Average
Loans  Consumer Loans Yolume Interest Rate
(Net of Unearned  In US. Offices $ 50,918 $ 5,607 1101
Income)® In Offices Outside the US.™ 48,811 6,251 12.81
Total Consumer Loans 98,729 11,868 11.89
Commercial Loans
In US. Offices
Commercial and Industrial 9,982 883 8.85
Mortgage and Real Estate 5,413 413 763
Loans to Financial Institutions 426 20 489
Lease Financing 3,198 231 7.22
In Offices Qutside the U.8.® 87,921 4,495 11.62
Total Commercial Loans 56,940 5,952 10.45
Total Loans 156,669 17,810 11.87
Federal Funds Soldand  In US. Offices 11,816 875 §.71
Resale Agreements  In Offices Outside the US.@ 2,408 381 15.82
Total 14,224 1,056 742
Securities At Cost/Lower of Cost or Market®
In US. Offices ‘
Taxable 1,460 9% 6.58
Exempt from U.8. Income Tax — —_ —_
In Offices Qutside the U.S.# 3,090 236 7.64
Total 4,550 332 - 7.30
At Fair Value® .
In US. Offices
Taxable 5419 254 4.89
Exempt from U.S. Incore Tax 1,599 107 6.69
In Offices Outside the U.S.® 8,465 879 10.38
Total 16,483 1,240 8.01
Total Securities 20,033 1,672 7.85
Trading Account  In US. Offices 10,879 713 6.55
Assets  In Offices Outside the US.™ 10,871 1,075 9.89
Total 21,750 1,788 8.22
Deposits at Interest with Banks  Principally in Offices Qutside the US.®® 11,288 70 6.82
Interest-Earning Assets 223,964 $22,006 10.27
Non-Interest-Earning Assets® 44,817
Total Assets $268,781
Interest Expense
Deposits  In U8, Offices
Savings Deposits™ $ 24716 $ 758 3.07
Negotiable Certificates of Deposit 1,429 90 8.30
Other Time Deposits 10,827 651 6.30
In Offices Cutside the U1.5.2 110,238 7,408 8.72
Total 146,707 8,002 8.07
Trading Acconnt  In 11.5. Offices 2,851 179 6.28
Liabilities In Offices OQuiside the US.® 1,328 121 9.11
Total 4,179 300 7.18
Purchased Funds and  In U.S. Offices 20,805 1,308 6.28
Other Borrowings  In Offices Outside the US.W 6,063 1,078 17.78
Total 26,858 2,379 8.86
LongTerm Debtand  In US. Offices 14,736 1,063 7.21
Subordinated Capital Notes  In Offices Gutside the US.t¢ 3,492 368 1054
Total 18,228 1,431 7.85
Total Interest-Bearing Liabilities 195,972 $13,012 6.64
Demand Deposits in US, Offices 11,636
Other Non-Interest-Bearing Liabilities® 42,279
Total Stockholders’ Equity 18,894
Total Liabilities and Stockholders’ Equity $268,781
NET INTEREST REVENUE
ASAPERCENTAGE OF In U.S. Offices® $101,161 $ 4,238 4.19
AVERAGE INTEREST.  In Offices Qutside the U.S.®* 122,808 5,746 4.68
EARNING ASSETS  Tytal $223,964 $ 9,984 448

Interest rates and amounts include the effects of risk management activities associated with the respective asset and liability categories. See Note 1to the consolidated financial statements.
Loans and interest-bearing deposits in the tabla above include cash-basis loans and cash-basis bank placements, respectively.
Average rates in offices outside the US. may reflect prevailing local interest rates, including the effects of inflation and menetary correction in certain Latin American countries.

3
4

g% The taxable equivalent adjustment is based on the U.S. federal statutory tax rate of 35X.




Citivorn and Subsidiari

‘ 1994 1993
Average % Average Average % Average
Volume Interest Rate Volume Interest Rate
$ 44,280 $ 4544 1026  § 44,549 § 432 9.71
42,5556 5,309 12.48 36,885 4,758 12.90
86,845 9,853 11.35 81434 9,083 11.16
10,284 : 0 749 10,279 677 6.59
6,628 409 6.17 8,420 405 . 481
438 17 3.38 467 12 2.57
3,481 238 6.84 3,537 266 752
34,397 4,854 14.40 34,871 5971 1718
55,228 6,338 1157 57 574 7,331 12.73
142,073 16,241 11.43 139,008 16,414 11.81
14924 593 397 11,733 354 3.02
2,725 2,725 100.00 2,105 2,698 12342
17,649 3,318 18.80 13,838 2,952 2133
1,962 114 581 451 244 5.41
— —_— - 178 il 6.18
3,173 204 6.43 7,268 651 896
5,135 318 6.19 11,958 906 758
4263 179 4.20 1,168 45 394
1,297 ) 90 6.94 — — —
7568 702 892 - 219 4 1.83
13,428 - 971 7.23 1,387 50 360
18,663 1,289 6.94 13,345 356 7.16
14,210 862 6.07 13,440 716 5.33
11,214 1,234 11.00 9,910 1,772 17.88
25424 2,096 8.24 23,350 2,488 10.66
9,609 895 931 8,075 1,016 11.20
213,318 $23,839 1118 198,616 $23,826 12.00
47,685 25,624
$261,004 $228,240
§ 25,935 $ 546 210 % 25349 $ 491 1.86
1,102 8 7.99 1433 89 6.21
10,046 558 5.56 12,569 801 6.37
98,536 : 7,805 7.52 89,064 8416 946
135,619 8,99 6.63 129,415 9,797 7.57
3,052 174 576 2,082 11§ 5.57
1641 93 5.67 1,509 79 5.24
4,693 267 5.69 3,591 195 543
25,613 1,238 433 20,074 885 441
7,173 2,701 37.66 6,602 3270 49.53
32,786 3,939 12.01 26,676 4,155 1558
14,240 856 6.01 16,110 952 591
2,724 844 30.98 2,725 1,022 37.50
16,964 1,700 10.02 18,835 1,974 10.48
190,062 $14,902 7.84 178,517 $16,121 9.03
12,363 11,892
42878 25,220
15,701 12,511
$261,004 $228 240
$101,777 $ 3,896 383 $98282 $ 3,396 346
111,541 5,041 4.52 100,334 4,309 4.29
$213,318 $ 8937 419  $193,616 $ 7,705 3.88

{5) 1995 and 134 amounts reflect the effect of adopting SFAS No. 115,

(6) Gross unrealized gains and losses on offbalance sheet trading positions related to the implementation of FASB Interpretation No. 39
in the 1995 and 1034 periods are reported in non-interest-earning assets and non-interest-bearing Kabilities, respectively.

E?; Savings deposits consist of Insured Money Market Rate accounts, NOW accounts, and other savings deposits.

Includes appropriate allocations for capital and funding costs based on the location of the asset.
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ANALYSIS OF CHANGES IN NET INTEREST REVENUE

Taxable Equivalent Basis'! 1995 vs 1994 1694 vs 1993
Increase (Decrease) Increase (Decrease)
Due to Change in: Due to Change in:
Average Average Net Average Average Net
In Millions of Doillars Volume Rate Change® Volume Rate Change®
Loans—Consumer
In U8, Offices $ 713 $ 350 $ 1,063 $ (25) $ 4 $ 219
In Offices Qutside the US.® 798 144 942 711 (160} 551
Total 1611 4 _ 2,005 _ 686 4 -
Loans— Commercial
In U.S. Offices (182) 246 113 (118) 192 74
In Offices Qutside the U.8.® 474 {1,023) (549) (80) (937) (1,017)
Total M2 (778) (438) (198) (745) (943)
Total Loans 1,858 (284) 1,669 488 (661) (173)
Federal Funds Sold and Resale Agreements
In U8, Offices (141) 223 82 110 129 239
In Offices Qutside the U.S.® _{285) (2,059) (2840 877 (550) .
Total {426) (1,836) (2,262) 787 (421) 366
Securities
In U.S. Offices 5t 23 74 85 3 82
In Offices Qutside the 1.S.® 44 166 209 294 (43) 261
Total a5 188 283 379 (46)
Trading Account Assets
InUS. Offices (214) 65 (149) 43 103 146
In Offices Outside the US.% (8D (122) __(159) _20 (748) (538)
Total (251) {57) (308) 253 (645) (392)
Deposits at Interest with Banks
Principally in Offices Qutside the U.8.® 140 (265) (126) 57 (178) (121}
TOTALINTEREST REVENUE $1411 $(2,254) $ (843) $1,964 $(1,951) $ 13
Deposits
in US. Offices $ (20) $ 328 $ 308 $ (108) $ (82) § (190}
In Offices Qutside the U.S.® __ 865 (1,267 {402) 838 (1,449) (611)
Total 845 (939} (84) 730 {1,531) (801)
Trading Account Liabilities
In U.S, Offices {12) 17 B 55 3 58
In Offtces Outside the U.8.® {20) 48 28 7 7 14
Total {32) 65 33 62 10 72
Purchased Fands and (ther Borrowings
In U.8. Offices (259 827 68 262 91 353
In Offices Cutside the U.S.® _(871) (1,267 {1,628) 264 _ (833) __{569)
Total (630) {930) {1,660) 526 (742) (216)
Long-Term Debt and Saubordinated
Capital Notes
In US. Offices 31 176 207 (112) 16 (96)
In Offices Outside the U.S.® 191 (867) (476) — (178) (178)
Total 222 (491) (269) (112} (162) (274)
TOTAL INTEREST EXPENSE $ 405 $(2,295) $(1,890) $1,206 $(2,426) $(1,219)
NET INTEREST REVENUE $1,006 $ 41 $ 1,047 $ 758 $ 474 $ 1,282

(1} The taxable equivalent adjustment is based on the U.S. federal statutory tax rate of 35%. .
(2; Rate/volume variance is allocated based on the percentage relationship of changes in volume and changes in rate to the total “net change”
gtanges in average rates in offices outside the U.8. may reflect changes in prevailing loeal interest rates, including the effects of inflation and monetary correction in certain

tin American countries.
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LOANS OUTSTANDING

In Millions of Doilars at Year-End . 1985 1994 1993 1692 1891
Consumer Loans
In U.8. Offices
Mortgage and Real Estate $ 22,804 $ 21,089 $ 22,719 $ 26,140 $ 30,833
Installment, Revolving Credit, and Other 82,429 29,523 22,490 21,509 26,743
Lease Financing - 32 152 353 576
55,033 50,644 45,361 48,002 58,152
In Offices Qutside the U.8.
Mortgage and Real Estate 18,240 16,380 13,908 12,863 13,124
Instatlment, Revolving Credit, and Other 82,521 29,308 25,365 23,011 21,018
Lease Financing 785 732 672 746 0
' 51,626 46,365 39,935 36,620 35,082
106,559 97,509 85,296 84,622 93,184
Unearned Income (916) {509) (942) (1,169) (1,646)
Consumer Loans—Net 105,643 96,600 84,354 83,453 91,539
Commercial Loans -
In US. Offices )
Commercial and [ndustrial 9,509 10,286 8,969 10,168 11,792
Mortgage and Real Estate 4,681 5,616 7,440 9,194 . 11,452
Loans to Financial Institutions 365 297 269 a7 528
Lease Financing 3,239 3271 3541 3,547 3,554
17,794 19,420 - 20,219 23,180 27,326
in Offices Outside the U.S.
Commercial and Industrial ° 32,966 27,120 23,624 21,332 19,015
Mortgage and Real Estate 1,901 1,895 2,201 2,657 4,234
Loans to Financial Institutions 4,229 3,263 3123 3,300 3,047
Governments and Official Institutions 2,180 3,265 4,807 5,055 4881
Lease Financing 1,098 934 800 927 1,150
42,374 36,577 34,555 3321 32,327
: 60,168 55,997 54,774 56,451 59,653
Unearned Income {169) (1) (161) (134) (248)
Commercial Loans—Net : 59,999 55,820 54,613 56,257 59,405
Total Loans—Net of Unearned Income $165,642 $152,420 $138,967 $139,710 $150,944

LOAN MATURITIES AND SENSITIVITY TO CHANGES I¥ INTEREST RATES

Maturities of the Gross Gommercial Loan Portfollo e Over 1 but
Within Within Qver
In Millions of Dollars at Year-End 1Year 5 Years 5 Years Total
In U.S. Offices
Commercial and Industrial Loans $ 3226 $§ 4417 $ 1,866 $ 9,509
Morigage and Real Estate 1,425 2,660 596 4,681
Loans to Financial Institutions 137 159 69 365
Lease Financing . 704 1,526 1,009 3,239
In Offices Qutside the U.S. 30,528 8,398 3,448 42,374
Total $34,020 $ 17,160 $ 6,988 $60,168
Sensitivity of Loans Due After One Year to Changes in Interest Rates®™
Loans at Predetermined Interest Rates $ 3983 $ 2,165
Loans at Floating or Adjustable Interest Rates 13,227 4,823
Total $ 17,160 $ 6,988

(1) Based on contractual terms. Repricing characteristics may effectively be modified from time to time using derivative contracts. See Note 1 to the consolidated financial statements.




CASH-BASIS, RENEGOTIATED, AND PAST DUE LOANS

In Millions of Dollars at Year-End 1996 1994® 19939 199200 1991w
Commercial Cash-Basis Loans

Collateral-Dependent (At Lower of Cost or Collateral Value)® $ TT9  S14T  $2,704  $4086 43,698
Other, Including Refinancing Portfolio 756 770 1,970 2,920 4,662
Total Commercial Cash-Basis Loans $1534 $2117 $4674 47006 48,350
Commercial Cash-Basis Loans®

In US. Offices $ 926 $1547 $2841 $4680 #5199
In Offices Outside the U.S,, Excluding Refinancing Countries 587 466 792 1,015 1417
In Refinancing Countries™ 22 104 1,041 1,302 1,73
Total Commercial CashBasis Loans ' $15634 $2117 $4574 STO06 48,350
Commercial Renegotiated Loans®™

In U.S. Offices $ 39 $53 §$641 $27 $ &7
In Offices Qutside the U.S. 112 155 67 56 17
Total Commercial Renegotiated Loans $ 421 $ 718 $ 708 $33 $ 4
Consumer Loans on Which Accrual of Interest had been Suspended™®

In U.S. Offices $1413 $1538 51965 $2323 $2.8%5
In Offices Cutside the U.S. 1247 1066 948 849 692
Total Consumer Loans on Which Accrual of Interest had been Suspended $2,660 52604 $2913 43172 $3517
Accruing Loans 90 or More Days Delinquent®®

InUS. Offices $ 499 $ 4156 $63 S 671 § 75
In Offices Qutside the U.S. 498 460 421 382 399
Total Aceruing Loans 90 or More Days Delinquent $ 997 $ 875 1056 81053 $1154

E lg Reclassified to reflect the adoption of SFAS No. 114 as of January 1, 1995.

22 This table presents data in a manner that distinguishes cash-basis collateral-dependent loans from other cash-basis loans. A cash-basis loan is defined as collateral dependent when
repayment is expected $o be provided solely by the underlying collateral and there are no other available and reliable sources of repayment, in which case the loans are written down to
the lower of cost or collateral value,

3) Refer to discussion of cash-basis commercial loans on pages 30 and 31.
4) Refer to Cross-Border Refinancing Portfolio discussion on page 32.
5) The effective interest rates on $37 million of renegotiated loans at December 31, 1995 are at market rates and, therefore, these loans may be transferred to full performing status in 1996,

Eﬁ Refer to discussion of consumer loan portfolio on pages 27 and 28.

7} Includes consumer loans of $951 miltion, 3828 million, $802 million, $357 million, and $955 million at December 31, 1995, 1994, 1993, 1992, and 1991, respoctively, of which $208 million,
$150 million, $114 million, $10% million, and $101 million, respectively, are government-guaranteed student loans.

OTHER REAL ESTATE OWNED (OREQ) AND ASSETS PENDING DISPOSITION®

In Millions of Dollars ai Year-End 1995 1994® 1993 19920  jg91@®
Consumer OREQ $ 620 $569 $ 733 $B29 $64
Commercial OREQ
North America Comumercial Real Estate . 426 806 1,173 1,316 1,082
Other 200 152 464 559 213
Total Commercial 626 958 1,637 1875 1205
Total OREQ $1,154 $1527 82370 $2744 $193%
Assets Pending Disposition™ $ 206 $ 195 $ 429 $ 346 & —

1) Carried at the lower of cost or estimated fair value.
2) Reclassified to reflect the adoption of SFAS No. 114 as of January I, 1995. .
3) Represents consumer residential mortgage loans that have a high probability of foreclosure.

FOREGONE INTEREST REVENUE ON LOANS®™

in [r Offices
3. Outside 1906
In Milions of Dollars Offices the US. Total
Interest Revenue that Would Have Been Acerued at Original Contractual Rates® $251 $296 $547
Amount Recognized as Interest Revenue®® - 14 _H8 232
Foregone Interest Revenne $137 . $178 $315

(1) Relates to commercial cash-basis and renegotiated loans and consumer loans on which acerual of interest had been suspended.
(2) Interest revenue in offices outside the U.S. may reflect prevailing local interest rates, inchuding the effects of inflation and monetary correction in certain countries.




DETAILS OF CREDIT LOSS EXPERIENCE

In Millions of Dollars at Year-End 19856 1994 1993 1992 1991
Allowance for Credit Losses at Beginning of Year $5,168 $4379 $3.859 $3,308 $4.451
Additions
Provision for Credit Losses 1,991 1,881 2,600 4,146 3,890
Deductions
Groas Credit Losses
Consmmer®
In US. Offices L1837 1120 1245 1744 1,670
In Offices Ouiside the U.S. ) : 825 594 504 494 460
Commercisl R
Mortgage and Real Estate:
In U.S. Offices 118 200 333 813 511
In Offices OQutside the U.S. 25 48 132 249 814
Governments and Official Institutions (in Offices Outside the US.) 37 — 131 40 1212
Loans to Financial Institutions: :
In U.S. Offices - — .- - 171
In Offices Qutside the U.S. 11 — 9 P2 19
Cormmercial and Industrial: :
In US. Offices 48 57 148 408 271
In Offices Outside the U.S. 137 64 175 305 735
2338 2083 2677 4056 5363
Credit Recoveries
Consumer™"
In U.S. Offices 231 214 207 189 202
*In Offices Qutside the 11.9. 187 147 132 180 125
Commercial
Mortgage and Reat Estate:
In U.S. Offices 26 15 48 4 -
In Offices Cutside the U.S. 21 8 8 1 10
Governments and Official Institutions (in Offices Outside the U.8.} 52 240 42 13 10
Loans to Financial Institutions {in Offices Qutside the US.) 1 3 22 10 b
Commercial and Industrial:
In US. Offices 82 64 64 L1 12
In Offices Outside the U.S. 46 248 105 95 66
646 939 618 479 429
Net Credit Losses
In US. Offices : 964 1084 1417 273 2409
In Offices Qutside the U.S. 728 & 642 841 2525
1,692 1144 2050 3576 4934
Other-Net™® (86) 39 {21) (19} (99)
Allowance for Credit Losses at End of Year $5,368 $5155 $4379 $3860 43,308
Net Consumer Credit Losses $1,544 51,353 $1410 §1,919 $1.803
As a Percentage of Average Consumer Loans 1.56 156 . 178 216 197
Net Commercial Credit Losses {Recoveries) 148 (209) 649 ‘ L657 3181
As a Percentage of Average Commnercial Loans 0.26 NM 1.13 2.80 5.13

(1) Consumer credit losses and recoveries primarily relate to revolving credit and installment loans.
{2) Includes net transfers (te) from the reserve for Consumer sold portfolios and foreign exchange effects.
NM Not meaningful for 1994 as recoveries result in a negative percentage.




AVERAGE DEPOSIT LIABILITIES IN OFFICES QUTSIDE THE U.S.0

In Millions of Dollars at Year-End 1995 1994 1993
% Average % Average ¥ Average

Average Interest Average Interest Average Interest

Balance Rate Balance Rate Balance Rate

Bankst® $ 12,777 8.18 $ 12,890 18.8% $11,978 16.83
Other Demand Deposits 25,569 8.62 25,671 231 19,563 2.69
Other Time and Savings Deposits® 79,167 6.89 66,695 7.16 63,260 9,28
Total $117,508 6.30  $105256 742 $94791 8.88

(1) Interest rates and amounts include the effects of risk management activities, and also reflect the impact of the local interest rates prevailing in ceriain Latin American countries.
See Note 1 to the consolidated financial statements.

(2) Primarily consists of time certificates of deposit and other time deposits in denominrations of $100,000 or more. o
TIME DEPOSITS IN U.S, OFFICES
Maturity Profile

Under Ower3to Owerfto Over
In Millions of Dollars ($100,000 or more} at Year-End 1995 : $Months 6 Months 12Months 12 Months
Certificates of Deposit $1,699 $530 $366 $557
Other Time Deposits 597 160 45 257

PURCHASED FUNDS AND OTHER BORROWINGS®

Pederal Funds Purchased
and Secorities Sold Under
Repurchase Agreements Commercial Paper Other Punds Borrowed 1
In Millions of Dotlars 1995 1994 1693 1995 1994 1993 1985 1984 1993
Amount Outstanding at Year-End $ 7904 $12007 $ 9,649 $1,633 S1520  $L005 $6,797 §7200 $6,123
Average Outstanding During the Year 18,880 24,160 19,806 1L718 1938 734 6,250 6688 6,135
Maximum Month-End Outstanding 21,960 26857 20,706 1831 2269 1,005 7,388 8157 6995
Weighted-Average Interest Rate
During the Year 6.25% 4.86% 6.08% 5.88% d4d% 3.2T% 17.67% 40.06% 47.71%
At Year-End 6.51 5.36 3.38 5.94 5.5 3.31 13.63 1351  470.07

Rates reflect the impact of the local interest rates prevailing in certain Latin American countries

(li Original maturities of less than one year. Interest rates and amounts include the effects of risk management activities. See Note 1to the consolidated financial statements.
Amounts outstanding at Decerber 31, 1995, 1994, and 1993 include $452 million, $462 million, and $671 million, respectively, issued by The Student Eoan Corporation.

e




Cross-Border and Non-Local Currency Outstandings
Cross-border and non-lecal currency outstandings are presented
on a regulatory basis and include cross-border and non-local
currency claims on third parties as well as investments in and
funding of local Citicorp franchises. Totat outstandings include
claims funded with non-local currency liabilities where the funds
providers agree that, in the event their claims cannot be repaid in
11.S. dollars or other non-local currency due to a sovereign event,
they will aceept payment in local currency or wait to receive the
non-local currency at such time as it becomes available. Cross-

Countries with Outstandings Exceoding 1% of Total Assets '@

border and non-local currency claims on third parties (trade,
short-term, and medium- and long-term claims) include loans,
securities, deposits at interest with banks, and other monetary
assets, as well as investments in affiliates. Adjustments have
been made to assign externaily guaranteed outstandings to the
country of the guarantor and outstandings for which tangible,
liquid collateral is held outside of the obligor's country to the
country in which the collateral is held. For securities received as
collateral, outstandings are assigned to the domicile of the issuer
of the securities.

1995 1994 1993
Croes-Border and
Non-Local '
Carrency Claims ln%
on Third Parties W of .
Public Private Local Cithoorp Total Total Total
In Billions of Dollars at Year-End Banks Sector Sector Total Franchises Outstandings Outstandings COutstandings
United Kingdom $02  $01 $483  $48 $3.0 §78 $5.7 $7.7
Brazil® 03 19 1.7 39 12 5.1 4.0 24
Japan 0.3 0.1 19 23 13 3.6 2.0 28
Argentina®™ 0.1 - 23 24 0.5 2.9 25 20
Mexico™ 0.1 21 0.5 27 0.2 29 41 39
Germany 0.1 0.5 0.2 0.8 19 2.7 13 2.1

(1) At December 31, 1995, legally binding cross-border and ron-local currency commitments, including irrevocable letters of credit and commitments to extend credit, after adjustments to

assign externally
than $0.1 billion each in Brazil, Argentina, and Mexico.

guaranteed commitments to the country of the guarantor, amounted to $5.3 billion in the United Kingdom, $0.9 billion in Japan, $1.2 billion in Germany and were less

(2) At December 31, 1995, cross-border and non-local currency cutstandings in Singapore ($2.5 billion), Australia ($2.4 billion), and Korea ($2.1 billion), were between 0.76X and 1.0% of
total assets. At December 31, 1994, such countries wese Argentina, Austratia ($2.2 billion), Singapore ($2.0 billion}, and Japan. At December 31, 1993, such countries were Canada

($2.1 billion}, Germany, and Argentina.

(3} Includes outstandings funded with non-local currency liabilities where the funds providers agree that, in the event their claims cannot be repaid in U.S. dollars or other non-local
currency due o a sovereign event, they will accept payment in local currency or wait to receive the non-local currency at such time as it becornes available. Such amounts at December
31, 1995, 1994, and 1993, respectively, were $1.4 bilkion, $0.8 bitlion, and $0.5 billion in Brazil; $1.8 billion, $1.3 billion, and $1.0 billion in Argentina; and less than $0.1 billion, $0.8 billion,

and $1.1 billion in Mexdco.
Cross-Border and Non-Local Currency Claims on Third Parties
Public Private 1895 1994
In Billions of Dollars al Year-End Banks Sector Sector Total Total
Organization for Economic Cooperation and Development (“0ECD™)® $1.7 $40 $13.3 $19.0 $16.2
NON-OECD
Latin America®® 0.6 33 5.2 9.1 79
Asia 0.9 0.5 5.5 6.9 6.2
Other 08 09 0.6 2.3 _ 23
Total'¥ $4.0 $8.7 $24.6 $373 $32.6

(1) ncindes $2.7 billion and $3.2 billion in Mexico at Decernber 31, 1995 and December 81, 1984, respectively, of which $1.9 billion at December 31, 1995 and $2.0 billion at December 31, 1994

represents medium- and long-term claims on the public sector.

{2) Includes $3.9 bilkion {including $1.8 billion of securities held in the available-for-sale portfolio) in Brazil at December 31, 1995, up $0.6 billion from December 31, 1994, primarily reflecting
increases in trade-related claims funded with non-local currency liabilities where the funds providers agree that, in the event their claims cannot be repaid in U.S. dollars or other non-
local currency due to a sovereign event, they will accept payment in local currency or wait to receive the non-local currency at such time as it becomes available.

(8) Includes $2.4 billion and $2.2 billion in Argentina at December 81, 1995 and December 3E, 1994, respectively, of which $1.6 biltion and $1.3 billion represents local-dollar claims funded by

local-dollar liabilities.

(4) Includes investments in afftliates of $1.3 biilion at December 31, 1996 and $1.1 billior at December 31, 1994.




CONSENT OF INDEPENDENT AUDITORS

WZB Peat Marwick LLp

Certified Public Accountants

The Board of Directors
Citicorp:

We consent to incorporation by reference of our report dated
January 16, 1996 relating to the consolidated balance sheets of
Citicorp and subsidiaries as of December 31, 1995 and 1994, the
related consolidated statements of income, changes in
stockholders’ equity, and cash flows for each of the years in the
three-year period ended December 31, 1995, and the related
consolidated balance sheets of Citibank, N.A. and subsidiaries as
of December 31, 1995 and 1994, which report appears on page 45
of the 1995 Citicorp Annual Report and Form 10-K, in the
following Registration Statements: of Citicorp Nos. 2-47648,
2-58678, 2-82298, 33-21332, 33-21331, 33-41751, 33-52601, 33-53261,
and 333-00983 on Form S-8, and Nos. 33-38589, 33-59791, and
33-66094 on Form S-3; and of Citicorp Mortgage Securities, Inc.,
Citibank, N.A., and other affiliates, No. 33-66222 on Form S-3, and
Nos. 33-6979, 33-6358, 33-36313, and 33-34670 on Form S-11.

£t Jaex Wfarwnit 2o

New York, New York
February 23, 1996

REGULATION AND SUPERVISION

Citicorp is a bank holding company within the meaning of the
U.S. Bank Holding Company Act of 1956 (“BHC Act”) registered
with and subject to examination by the FRB. Citibank, N.A.
(“Citibank™) is a national bank primarily regulated by the 0CC.
The OTS also regulates Citicorp and is the primary regulator of
Citicorp’s U.S. savings association subsidiary. The Federal Deposit
Insurance Corporation (“FDIC") insures deposits at Citicorp’s
U.S. depository institution subsidiaries and, in that capacity, also
regulates those institutions.

Citicorp’s earnings and activities are affected by legislation, by
actions of the FRB, OCC, FDIC, OTS, and other regulators, and by
local legisiative and administrative bodies and decisions of courts
in all jurisdictions in which Citicorp, Citibank, and their affiliates
conduct business. For example, these include limitations on the
ability of subsidiaries to pay dividends to Citicorp (see Note 14 to
the consolidated financial statements), numerous federal and
state consumer protection laws imposing requirements on the
making, enforcement, and collection of consumer loans, and
restrictions by regulators on the manrer in which Citicorp
engages in derivatives activities and in which it sells Toutual
funds and other uninsured investment products to customers.

Legislation may be enacted or regulation imposed in the U.S. or
its political subdivisions, or in any other jurisdiction in which
Citicorp does business, to further regulate banking and financial
services or to limit finance charges or other fees or charges
earned in such activities. There can be no assurance whether any
such legislation or regulation will place additional limitations on
Citicorp’s operations or adversely affect its earnings.

In that connection, a number of lawsuits and administrative
actions have been filed in several states against credit card
issuing banks (both national banks and state-chartered banks)
which challenge various fees and charges (such as late fees, over-
the-limit fees, returned check charges and annual membership
fees) assessed against residents of the states in which such suits
were filed, based on restrictions or prohibitions under such states’
laws alleged to be applicable to credit card issuing banks located
in other states. Two state supreme courts { California and
Colorado) and two federal appeals courts have affirmed dismissal
of these cases on the ground that individual state prohibitions on
assessing these fees or charges are pre-empted by federal laws.
On November 28, 1995, the New Jersey Supreme Court ruled that
state prohibitions on late fees are not pre-empted. The issue is
now before the U.S. Supreme Court which has agreed to review
the California late fee case which will resolve the conflict.
Citibank (South Dakota), N.A., Cificorp’s primary issuer of bank
credit cards, was involved in the cases in California, New Jersey
and Colorado.

Citicorp believes it has a strong case for federal pre-emption
which is supported by interpretations of the OCC and expects the
U.S. Supreme Court to uphold its position. If the U.S. Supreme
Court resolves this case adversely to Citibank (South Dakota),
N.A., the decision could have the effect of limiting certain fees
and charges that could be assessed on credit card accounts and
could require Citibank {South Dakota), NA. and other eard
issuing banks to pay refunds and civil penalties. It is not
practicable to determine the amount of such refunds and
penalties Citibank (South Dakota), N.A. might be required to pay,
but any such payment could have an adverse impact on Citicorp's
credit card business.

U.S. federal law imposes certain restrictions on transactions
between Citicorp and its nonbank subsidiaries, on the one hand,
and its federally insured depository institutions and their
subsidiaries, including Citibank, on the other. With certain
exceptions, federal law also imposes limitations on, and requires
collateral for, extensions of credit by Citibank and other 1J.S.
insured depository institutions to their non-bank affiliates,
including Citicorp.

Subject to certain limitations and restrictions, a U.S. bank
holding company, with the prior approval of the FRB, may acquire
an out-of-state bank. Banks in states that do not prohibit out-of-
state mergers may merge, effective June 1997 or sooner if both
states expressly permit such mergers, with the approval of the
appropriate federal bank regulatory agency. A national bank may
establish 3 de novo branch out of state if such branching is
expressly permitted by the other state.




Qutside the U.S., subject to certain requirements for prior FRB
consent or notice, Citicorp may acquire banks and Citibank may -
establish branches subject to local laws and to U.S. laws
prohibiting companies from doing business in certain countries.

The activities of U.S. bank holding companies are generally
fimited to managing or controlling barks. Nonbank acquisitions
in the U.S. are generally limited to 5% of voting shares unless the
FRB determines that the acquisition is so closely related to
banking as to be a proper incident to banking or managing or
controlling banks. Subject to prior FRB consent, a bank holding
company may generally acquire less than 20% of a company that
does not do business in the U.8. and 20% or more if the FRB finds
that the activities are usual in connection with banking or finance
outside the U.S, Citibank's U.S. activities are generally limited fo
those that the OCC determines to constitute the business of
banking or to be incidental to banking, In the U.S., Citibank and
its affilitates may underwrite and deal in specific categories of
government-issued securities and may advise and sell as broker,
but may not sponsor or distribute, mutual funds. Citicorp
Securities, Inc., a nonbank subsidiary of Citicorp, is authorized by
the FRB to underwrite and deal in securities, to a limited extent,
subject to certain conditions. Outside the U.8,, Citicorp
subsidiaries may sponser, distribute, and advise mutual funds and
underwrite and deal in debt and, to a limited extent, equity
securities, subject to local country laws.

A financial institution insured by the FDIC that is under
common control with a failed or fajling FDIC-insured institution
can be required to indemnify the FDIC for losses resulting from
the insolvency of the failed institution, even if this causes the
affiliated institution also to become insotvent. Any obligations or
liability owed by a subsidiary depository institution to its parent
company is subordinate o the subsidiary’s cross-guarantee
liability with respect to commondy controlled insured depository
institutions and to the rights of depositors.

Under longstanding FRB policy, a bank holding company is
expected to act as a source of financial strength for its subsidiary
banks and to commit resources to support such banks. Citicorp
could be required to commit resources to its subsidiary banks in
circumstances where it might not do so, absent such policy.

Citicorp and its U.8. insured depository institution subsidiaries
are subject to risk-based capital and leverage guidelines issued by
U.S. regulators for banks and bank holding companies. The
regulatory agencies are required by law to take specific prompt
actions with respect to institutions that do not meet minimum
capital standards and have defined five capital tiers, the highest
of which is “well-capitalized.” As of December 31, 1995, Citicorp's
bank and thrift subsidiaries, including Citibank, were “well
capitalized.” See capital analysis on pages 38 and 39.

In the liquidation or cther resolution of a failed U.S. insured
depository institution, deposits in U.S. offices and certain claims
for administrative expenses and employee compensation are
afforded a priority over other general unsecured claims, including
deposits in offices outside the U1.S., non-deposit elaims in all

offices, and claims of a parent such as Citicorp. Such priority
creditors would include the FDIC, which succeeds to the position
of insured depositors.

A bank is not required to repay a deposit at a branch outside
the U.S. if the branch cannot repay the deposit due to an act of
war, civil strife, or action taken by the government in the host
country, unless the bank has expressly agreed in writing to do so.

The earnings of Citicorp, Citibank, and their subsidiaries and
affiliates are affected by general economic conditions and the
conduct of monetary and fiscal policy by the U.S. government and
by governments in other countries in which they do business.

COMPETITION

Citieorp, Gitibank, and their subsidiaries and affiliates are subject
to intense competition in all aspects of their businesses from both
bank and ron-bank institutions that provide financial services
and, in some of their activities, from government agencies.

PROPERTIES :

The principal offices of Citicorp and Citibank are located at 399
Park Avenue, New York, New York, a 39-story building of which
two thirds is owned by Citibank. Citibank also owns one third of
Citicorp Center, a 53-story building located at 153 East 53rd
Street across Lexington Avenue from 399 Park Avenue. Citicorp
occupies all of the space it owns in both buildings. Citibank also
owns Citicorp at Court Square in Long Island City, New York and
111 Wall Street in New York City, which are totally occupied by
Citicorp. In addition, Citicorp has major U.S. real estate holdings
in Chicago; Hagerstown and Silver Springs, Maryland; Los
Angeles; New Castle, Delaware; Rio Piedras, Puerto Rico; Sioux
Falls, South Dakota; Tampa; and The Lakes, Nevada.

Outside the U.S. Citicorp owns major corporate premises in
various cities throughout the world including Buenos Aires;
Caracas; Diisseldorf; Hong Kong; Lewisham and London, United
Kingdom; Madrid; Manila; Mexico City; Paris; Rio de Janeiro; Sdo
Paulo; and Tokyo. Approximately 47% of the space Citicorp
occuples worldwide is owned by Citicorp.

i

. EFFECTS OF INFLATION

The impact of inflation on Citicorp and other financial
tnstitutions is significantly different from that on industries that
require a high proportion of investment in fixed assets. The assets
and liabilities of a financial institution are primarily monetary in
nature. During periods of inflation, monetary assets lose value in
terms of purchasing power, and monetary liabilities have
corresponding purchasing power gains. The financial statements
and other data appearing in this annual report, and in particular
the discussion of price risk management on pages 35 and 35,
illustrate how Citicorp operates in an environment of changing
interest rates, foreign exchange rates, and inflationary trends.




SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the
Securities Exchange Act of 1934, the registrant has duly caused
this report to be signed on its behalf by the undersigned,
thereunto duly authorized.

CITICORP
(Registrant)

harles E. Long
Executive Vice Presi

February 23, 1996
Pursuznt to the requirements of the Securities Exchange Act of

1934, this report has been signed on February 23, 1996 by the
following persons in the capacities indicated:

Thomas, EJJones
Executive’Vice President
Chief Financial Officer Principal Financial Officer™
(1) Responsible for financial control, tax, accounting, and reporting.

Victor J. Menezes

John S. Reed (Citicorp's Principal Executive Officer) and the
Directors of Citicorp (listed below) executed a power of attorney
appointing Charles E. Long their attorney-in-fact, empowering
him £o sign this report on their behalf.

D. Wayne Calloway Rozanne L. Ridgway

Colby H. Chandler H. Onno Ruding
Pei-yuan Chia Robert B. Shapiro
Paul J. Collins Frank A. Shrontz
Kenneth T. Derr Roger B. Smith

H.J. Haynes Franklin A. Thomas

William R. Rhodes Edgar S. Woolard, Jr.

EXHIBITS, FINANCIAL STATEMENTS SCHEDULES,
AND REPORTS ON FORM 8-K

Finaneial Statements filed for Citicorp and Subsidiaries:

Consolidated Statement of Income

Consolidated Balance Sheet

Consolidated Statement of Changes in Stockholders’ Equity
Consolidated Statement of Cash Flows

Citicorp filed a Current Report on Form 8-K dated October 17,
1995 (Ttem 5), which report included a summary of the con-
solidated operations of Citicorp for the three- and nine-month
periods ended September 30, 1995. Citicorp filed a Current Report
on Form 8-K dated January 16, 1996 (Item 5), which report
included a summary of the consolidated operations of Citicorp
for the year ended December 31, 1995.

Calcuiation of Ratio of Income to Fixed Charges and Financial
Data Schedules are filed herewith.

Citicorp's principal subsidiaries and their place of
incorporation or organization include:

Citibank, N.A. Delaware
Citibank (Nevada}, NA. Nevada
Citibank (South Dakota}, NA. South Dakota
Citibank Overseas Investment

Corporation Delaware
Citicorp Heldings, Inc. Delaware
Citicorp Mortgage, Inc. Delaware
Citicorp Real Estate, Inc. Delaware
Citibank Delaware Delaware
Citibank (New York State) New York
Citibank Privatkunden A.G. Germany
Citibank A.G. Germany
Citibank Canada Canada
Citibank Espaiia Spain
Citibank, Federal Savings Bank [linois
Citibank International ple United Kingdom
Citibank Investments, Ltd. United Kingdom
Citibank Limited Australia
Citibank Malaysia Malaysia
Citibank Mexico, S.A. Groupo

Financiero Citibank Mexico
Citibank (Switzerland) Switzerland
Citicorp Banking Corporation Delaware
Citicorp Securities, Inc. Delaware
Citicorp North America, Inc. Delaware
Citicorp Venture Capital Ltd. New York
Court Square Capital Limited Delaware
The Student Loan Corporation Delaware

Citicorp’s Restated Certificate of Incorporation, as amended,
By-Laws, Instruments Defining the Rights of Securities Holders,
and certain other material contracts, including employee
benefit plans and indentures and constituent instruments, have
been previously filed with the Securities and Exchange
Commission as exhibits to various Citicorp registration
statements and periodic reports.

Stockholders may obtain copies of such documents by writing
to Citicorp, Corporate Governance Department, 339 Park Avenue,
Mezzanine, New York, New York 10043,

Powers of Attorney of Messrs. Reed, Calloway, Chandler,

Chia, Collins, Derr, Haynes, Rhodes, Ruding, Shapire, Shrontz,
Smith, Thomas, and Woolard and Amb. Ridgway as Directors and/
or officers of Citicorp are filed herewith.




_ GITICORP AND CITIBANK DIRECTORS’ COMMITTEES

Andit Commiftees: supervise independent audits and oversee the
establishment of appropriate accomting policies for Citicorp and
Citibank, N.A.

Members Citicorp: D. Wayne Calloway, Chairman; Colby H. Chandler,
H.J. Haynes, Rozanne L. Ridgway, Robert B. Shapiro, and Roger B. Smith.

Members Citibank, NA: D. Wayne Calloway, Chairman; H.J. Haynes and
Rozanne L. Ridgway.

The Audit Committees of Citicorp and Citibank, NA. (the “committee™),
whose members are all independent outside directors, meet with
merebers of senior management as the committee deems appropriate.

Its principal functions include reviews of: the audit plans, scope of audit
and audit findings of both independent auditors and the corporation’s
internal corporate audit group; significant tax and legal matters; reports
on credit portfolios and processes; and infernal controls. Further, it is the
responsibility of this committee to recommend to the Beard the annual
appointment of the independent auditors. The Board accepted the
recommendation that KPMG Peat Marwick LLP be retained for 1996

and this proposal will be presented to the steckholders for approval at
the Annual Meeting.

The findings of internal and independent auditors, financial controllers
and external regulatory agencies are reviewed. Responses to their
findings and corrective action plans are monitored to ensure that
appropriate follow-up measures are taken in a timely manner. These are
reviewed with and without the presence of management. The committee
also meets privately with KPMG Peat Marwick LLP and the Chief Auditor.

1t is also the function of this committee to review the accounting policies
used in preparing the financial statements of Citicorp and Gitibank, N.A.

D. WAYNE CALLOWAY

Committee on Directors: recommends qualified candidates for
membership on the Boards of Divectors of Citicorp and Citibank, N.A.

Members: John S. Reed, Chairman; Colby H. Chandler, H.J. Haynes,
Frank A. Shrontz, and Franklin A. Thomas.

The Committee on Directors solicits recommendations for prospective
directors and, consistent with the needs of the corporation and
representation of the various services and customers, recommends the
approval of a candidate. The nominees are then presented to the full
Board, which proposes the slate of directors to be submitted to the
stockholders at the Annual Meeting. In addition, the committee is
charged with keeping current and recorraending changes in directors’
compensation.

LA

Committee on Subsidiaries and Capital (Citicorp)

Members: Paul J. Collins, Chairman; D. Wayne Calloway, Colby H.
Chandler, Kenneth T. Derr, H.J. Haynes, Rozanne L. Ridgway, Robert B.
Shapiro, and Franklin A. Thomas.

The Committee is responsible for reviewing 1} the corporation’s capital
structure, position and planning; 2) the firancial position of the principal
subsidiaries of Citicorp including, but not limited to, Citibank, N.A.;

3) the corporation’s subsidiary structure and processes for managing
subsidiaries; 4) the adequacy of corporate insurance coverage; and

5) the conduct of Citicorp’s subsidiaries and affiliates in providing
fiduciary and investment services. The Chairman of the commitiee
reports pericdically to the Citicorp and Citibank, N.A. Boards of
Directors.

t(‘-’-..J/QC—L'_

PAUL J. COLLINS

Consulting Committee (Citibank, N.A.)

Members: Colby H. Chandler, Kenneth T. Derr, H. Onno Ruding, Robert B.
Shapiro, Roger B. Smith, and Edgar S. Woolard, Jr.

This committee, composed of those Citicorp directors who are not also
directors of Citibank, N.A., attends all meetings of the Board of Directors
of Citibank, N.A. and remains available to Citibank’s Board as consultants
on an “as needed” basis.

ALY

Executive Committee: provides backup for the Boards of Directors of
Citicorp and Citibank, N.A.

Members Citicorp: H.J. Haynes, Frank A. Shrontz, Roger B. Smith, and
Franklin A. Thomas.

Members Citibank, NA: Any three directors in attendance at 2 regular
meeting of the Board of Directors where a quorur-is not present,

These committees act on behalf of the Boards of Directors should an
urgent matter arise that requires a decision before the Board is next
scheduled to meet. The Executive Comrmittee has nearly all the powers
of the Boards, except for certain powers expressly reserved to the Boards.
The Chairman and the Vice Chairmen are ex-officio members.
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JOHN S. REED

Personnei Committee: oversees employee policies and programs of
Citicorp and Citibank, N.A.

Members: Frank A. Shrontz, Chairman; Kenneth T. Derr, H.J. Haynes,
Franklin A. Thomas, and Edgar S. Woolard, Jr.

The Personnel Committee reviews and approves compensation policy and
other personnel-related programs to maintain an environment at Citicorp
and Citibank, N.A. that attracts and retains people of high capability,
commitment and infegrity. In addition, the committee oversees
succession planning.

Fankond

FRANK A. SHRONTZ

Public Issnes Committee: reviews Citicorp’s pelicies and performance on
matters of public concern.

Members: Franklin A. Thomas, Chairman; Rozanne L. Ridgway, Frank A.
Shrontz, and Roger B. Smith.

The Public Issues Corumittee’s mission is to assure that the public
interest is maintained in the performance of Citicorp's business roles.
The committee reviews the corporation’s policies, postures, practices and
programs relating to public issues of significance to Citicorp and the
public at large.

L)

FRANKLIN A. THOMAS




CITICORP AND CITIBANK DIRECTORS

The Boards of Directors of
Citicorp and Citibank, N.A.
meet on the third Tuesday of
the month o administer the
affairs of the organizations.
Certain specific operations
and areas of the Corporation
and the Bank are regularly
monitored by the Directors’
committees, whose activities
are described on the
preceding pages.

*Director of Giticorp

ADjrector of Citibank, N.A.

D. Wayne Calloway's
Chairman and

Chief Executive Officer
PepsiCo, Inc.

Colby H. Chandler'
Former Chairman and
Chief Executive Officer
Eastman Kodak Company

Pei-yuan Chia'4
Vice Chairman
Citicorp and Citibank, N.A.

Paul J. Collins's
Vice Chairman
Citicorp and Citibank, N.A,

Kenneth T. Derrt
Chairman and

Chief Executive Officer
Chevron Corporation

H.J. Haynes's
Senior Counselor
Bechtel Group, Inc.

John 8. Reed's
Chairman

Citicorp and Citibank, NA.

William R. Rhodes's
Vice Chairman
Citicorp and Citibank, N.A.

Rozanne L. Ridgway's
Co-Chair

The Atlantic Council

of the United States

H. Onno Ruding'
Vice Chairman
Citicorp and Citibank, N.A.

Robert B. Shapiro'
Chairman and

Chief Executive Officer
Mensanto Company

Frank A, Shrontz's
Chairman and

Chief Executive Officer
The Boeing Company

Roger B. Smith*

Former Chairman and
Chief Executive Officer
General Motors Corporation

Franklin A, Thomas'a
President
The Ford Foundation

Edgar S. Woolard, Jr.!
Chairman

E.IL du Pont de Nemours &
Company




(COUNTRY CORPORATE OFFICERS

Kamal! B. Driss
Argentina

Jorge A. Bermudez
Aruba

Michael A. Contreras

Australia -
Thomas M. McKeon

Anstria
A Walter Hoellmer

Bahamas
David A. Tremblay

Bahrain
Mohammed Al-Shroogi
Bangladesh
Srinivasan Sridhar
Belgiom

Lode G. Beckers
Bolivia

Fernando Anker
Brazil

Roberto V. do Valle
Brunei

Stephen J. Lawrence

Canada

Richard E. Lint
Cayman Isiands
David A. Tremblay
Channel Islands (Jersey)
Ronald L. Mitchelt
Chile

Rodrigo Trevine
China

Chung Ping Cheng
Colombia

Eric R. Mayer
Costa Rica
Henry Comber
Cote d'Ivoire
Robert Thornton
Czech Republic
David R. Ansell
Denmark

Chris I. Devries
Dominican Republic
Juan de Dianous

Ecnador

Benjamin Franco

i

Egypt

Ahmed M. El Bardai
El Salvador

Juan A, Miro

Finland
Stephen W. McClintock

France

Claude Jouven

Gabon
Nuhad K Saliba

Richard J. Srednicki
Greece

Dimitris P. Krontiras
Guam

Rashid M. Habib

Guatemala
Juan A. Miro

Haiti

Gladys M. Coupet
Honduras
Sebastian Paredes
Hong Kong
Stephen H. Long
Hungary

John D. McGloughlin
India

Robert 8. Eichfeld
Indonesia

poﬁn G. Woolcock
Ireland

Aidan M. Brady
Israel

Ronny F. Strauss
Italy ’
Sergio Ungaro
Jamaica

Peter H. Moses
Japan

Masamoto Yashiro
Jordan

Suhair Al-Ali

Kazakstan
George C. Mead
Kenya

Paul Fietcher

Korea
John M. Beeman

Note: Representative office in Israel opened February, 1996,
Countries where Citicorp has offices but no designated Country Corporate Officer are not reflected in the above list,

CORPORATE STATE OFFICERS (U.S.)

California

J, Eric Daniels
Colorado

Robert A. Gottlieh
Connecticut
Kenneth Q. Danilo

Delaware
Richard T. Collins

Florida
Catlos Palomares

Ilinois
Thomas W. Sisson

Luxembourg
Thomas Seale
Malaysia

Suni! Sreenivasan
Mexico

Julio A. de Quesada
Monaco

Miklos 1. Vasarhelyi
Morocco

To be appointed
Nepal

Pravin Batra
Netherlands
Romeo Van Der Borch

New Zealand
Bradden Nowland

Nigeria
Michel A. Accad

Norway
Per Kumie

Oman

Ravi Bhatia
Pakistan

8. Sajjad Raavi
Panama
Eduardo C. Urricla
Paraguay
Antonio Uribe
Peru

Gustavo C. Marin

Philippines
Suresh Maharaj

Poland
Marcel Polk

Portugal
David Kyle
Puerto Rico
Arthur P. Zeller
Romania
David F Garner

Russia
Stuart M. Lawson

Saudi Arabia
James J. Collins

Maryland
Michael J. Looney

Senegal
Kandolo Kasongo
Singapore
David P. Conner
Slovakia

David C. Franeis

Sonth Africa
Terence M. Davidson

Spain

Amador Huertas

Sri Lanka

Nihal Welikala

Sudan

Adnan A. Mohamed
Sweden

James E. Morrow
Switzerland
Philippe G. Holderbeke

Taiwan
Brian T. Clayton

Emeks Emuwa
Thailand

Shaukat Tarin
Trinidad and Tobage
Steve Bideshi

Tunisia

William A. Thormas
Tarkey :

Anjum Z. Igbal

United Arab Emirates
Ahmed Saeed S. Bin Brek
United Kingdom

Tan D. Cormack
Urugaay

Douglas L. Peterson
Venezuela

Michael A. Contreras
Vietnam

Bradiey C. Lalonde
Virgin Islands (U.S.)
Arthur P. Zeller

Zaire

Mulongo Masangu

Zambia
Sanjeev Anand

New York

Pamela P, Flaherty
South Dakota
Renald F. Williamson
Texas

Mark . Devine




STOCKHOLDER INFORMATION

NOTICE OF THE ANNUAL MEETING

The Annual Meeting of stockholders will be held on Tuesday,
April 16, 1996, at 9:00 a.m., in the auditorium of Citicorp
Headquarters at 399 Park Avenue, New York, NY 10043.

A formal notice of this meeting, together with a proxyanda .
proxy statement, has been included with this annual report.
Stockholders are urged to sign and refurn their proxies promptly
to assure that the stock of the corporation will be represented
as fully as possible at the meeting.

Citicorp has approximately 51,000 common stockholders of
record. About 84% of the Citicorp shares entitled to vote were
voted in person or by proxy at the last annual stockholders’
meeting on April 18, 1995.

Additional copies of this annual report are available. Write
to Citicorp, Corporate Affairs, 850 Third Avenus, 13th Floor,
New York, NY 10043.

Copies of the written transcript and tape recordings of the
proceedings at Citicorp steckholders’ meetings are available
to Citicorp stockholders at cost from Citicorp, Corporate
Governance Department, 399 Park Avenue, Mezzanine,
New York, NY 10043.

Supplemental financial data are published quarterly and are
available from Citicorp, Corporate Affairs, 850 Third Avenue,
13th Floor, New York, NY 10043.

TRANSFER AGENT AND REGISTRAR
Citibank, N.A., Issuer Services, Box 4855, New York, NY 10043

CO-TRANSFER AGENTS AND GO-REEISTRANTS
First Interstate of California

¢/0 Chemical Mellon Shareholders Services

85 Challenger Road

Ridgefield Park, New Jersey 07660

Att: Edwin Padilla

First Chicago Trust Company

PO. Box 2606

Suite 4659

Jersey City, New Jersey 07303-2506
Att: John Ryan

Montreal Trust Company
151 Front Street West
Toronto, Ontario
Canada M5J 2N1

Att: Liz Ko

JAPANESE SHAREHOLDER SERVICE ORGANIZATION
AND PAYING BANK

The Yasuda Trust and Banking Corpany, Limited
Stock Transfer Department

1-17-7, Saga, Koto-ku,

Tokyo, Japan

CITICORP STOCK LISTED

New York Stock Exchange Zurich Stock Exchange
Chicago Stock Exchange Geneva Stock Exchange
Pacific Stock Exchange Basle Stock Exchange
London Stock Exchange Toronto Stock Exchange
Amsterdam Stock Exchange  Diisseldorf Stock Exchange
Tokyo Stock Exchange Frankfurt Stock Exchange

Securities and Exchange Commission

Washington, DC 20549

Form 10-K

Annual Report pursuant to Section 13 or 15(d) of The Securities
Exchange Act of 1934 for the fiscal year ended December 31, 1995
Commission File Number 1-5738

CITICORP®"

Incorporated in the State of Delaware

IRS Employer Identification Number: 13-2614988
Address: 399 Park Avenue, New York, NY 10043
Telephone: (800) 285-3000

SECURITIES REGISTERED PURSUANT TO SECTION 12(b) AND (9)
OF THE ACT:

Alist of Citicorp securities registered pursuant to Section 12(b)
and (g) of the Securities Exchange Act of 1934 is available from
Citicorp, Corporate Governance Department, 399 Park Avenue,
Mezzanine, New York, NY 10043.

As of December 31, 1995, Citicorp had 427,289,060 shares of
corammon stock outstanding.

Giticorp (1) has filed all reports required to be filed by Section
13 or 15(d) of the Securities Exchange Act of 1934 during

the preceding 12 months (or for such shorter period that the
registrant was required to file such reports), and (2) has

been subject to such filing requirements for the past 90 days.

Disclosure of delinquent filers pursuant fo Item 405 of Regulation
S.K is not contained herein nor in any amendment to this Form
10-K but is contained in Citicorp's 1996 Proxy Statement
incorporated by reference in Part III of this Form 10-K.

The aggregate market value of Citicorp common stock held by
non-affiliates of Citicorp on January 31, 1996 was approximately
$34.3 billion.

Certain information has been incorporated by reference as
described herein into Part I of this annual report from
Citicorp's 1996 proxy statement.
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