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In the High Court of Justice Reference No. CR-2020-000302

Hawkin's Bazaar Ltd
(In Administration)

The Joint Administrators’ Second Progress Report to 22 January 2021

17 February 2021

Tom Straw

Simon Thomas

Moorfields
20 Old Bailey, London, EC4M 7AN

This report has been prepared for the sole purpose of updating the creditors for information purposes. The
report is private and confidential and may not be relied upon, referred to, reproduced or quoted from, in whole

or in part, by creditors for any purpose other than updating them for information purposes, or by any other
person for any purpose whatsoever.

Tom Straw and Simon Thomas were appointed Joint Administrators of Hawkin's Bazaar Ltd on 23 January
2020. The affairs, business and property of the Company are managed by the Joint Administrators. The Joint
Administrators act as agents of the Company and contract without personal liability.
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Hawkin's Bazaar Ltd (In Administration)
The Joint Administrators’ Second Progress Report to 22 January 2021

EXECUTIVE SUMMARY

This is the Joint Administrators’ second progress report for the period 23 July 2020 to
22 January 2021 (“Review Period”).

The Company entered Administration on 23 January 2020 and Tom Straw and Simon
Thomas both Licensed Insolvency Practitioners of Moorfields Advisory Limited
(“Moorfields”), were appointed to act as Joint Administrators.

This report should be read in conjunction with the Joint Administrators’ Statement of
Proposals (“the Proposals”) circulated to all known creditors on 16 March and the
previous report dated 19 August 2020. There has been no major deviation from the
strategy as proposed.

To date, pre-appointment fees of £15,000 and post-appointment fees of £75,000 have
been drawn in respect of the Administration. Further information regarding fees is given
in Section 5.

Dividend prospects are as follows:

Distribution / dividend Anticipated distribution /
Creditor class paid to date dividend
Secured creditor £278,000 £20,500
Preferential creditors None 100p/E anticipated
Unsecured creditors None Prescribed part estimate at
£20,033

An extension to the period of Administration of 12 months was granted by the
relevant secured and preferential creditors and thus the Administration is now
scheduled to end on 22 January 2022.

Statutory information relating to the Company and the Joint Administrators’
appointment is attached at Appendix I.

THE PROGRESS OF THE ADMINISTRATION

The Joint Administrators’ Receipts and Payments Account

Attached at Appendix Il is a receipts and payments account for the Review Period
together with a summary of the transactions in the previous review periods.

Receipts and payments are shown net of VAT throughout this report and appendices,
unless otherwise stated.

The rest of this report describes the key developments in the Administration over the
Review Period. For a detailed list of work undertaken by the Joint Administrators in
the Review Period, see Appendix V.

In this section, we have summarised the main asset realisations during the Review
Period and an estimation of those assets yet to be realised.
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2.2

2.3

2.4

2.5

Trading

As previously reported, the Joint Administrators sought to achieve objective (b) of
Schedule B1 of the Insolvency Act 1986, by trading the Company’s business in
administration, whilst marketing the Intellectual Property (“IP”) of the Company for
sale.

A trading receipts and payments account is attached at Appendix Il. Please note, the
trading costs have not been finalised and a provision is being held.

Realisation of Assets

Sundry Refunds

The Company had prepayments with a book value of £7,342.44, relating to rent,
service charge, business rates. Total refunds received during the Review Period
amount to £13,506.

Contribution to Costs

The Company held a number of leases for the various premises it traded from, all of
which the Administrators have now vacated. One Landlord asked the Administrators
to enter into a formal surrender so that a new lease could be granted, to which the
Administrators consented, subject to the Landlord covering the costs. A contribution
of £3,600 was received, out of which the respective legal fees of £1,500 have been
paid. The balance will be drawn as Administrators fees in due course.

Estimated Future Realisations

The only assets still to be realised are further business rates and other refunds, which
the Administrators are continuing to pursue.

Sale of Assets to a Connected Party

In accordance with Statement of Insolvency Practice (“SIP”) 13, England & Wales,
the Administrators confirm that they are not aware of any sales to connected parties
in the Review period of the Administration

Details of connected party transactions in previous periods were reported in earlier
reports.

CREDITORS: CLAIMS AND DISTRIBUTIONS

Secured creditors

The Company granted security to RBS Invoice Finance Limited, RBS Invoice Finance
UK Limited, National Westminster Bank PLC, all referred to as (“RBS”), and Merino
Industries Ltd (“Merino”) (together “the Secured Creditors”), relating to corporate
guarantees and overdraft facilities. A summary of outstanding registered charges as
at the date of the appointment is provided below:

Date Charge | Date Charge .
Created Registered Details of Charge Name
17 November 16 17 November 16 Fixed & Floating Charges | Merino Industries Ltd

© Resources for IPs LLP 2020
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29 November 16 01 December 16 Fixed & Floating Charges | National Westminster Bank PLC
06 January 17 06 January 17 Fixed & Floating Charges | RBS Invoice Finance UK Limited
30 April 19 01 May 19 Fixed & Floating Charges | RBS Invoice Finance Limited

In accordance with the Directors’ estimated Statement of Affairs, the Secured
Creditors were owed the following amounts as at the date of administration:

e RBS £8,027,568
e Merino £Nil

To date, funds totalling £88,000 have been distributed to RBS in respect of its fixed
charge and £190,000 in respect its floating charge.

It is not anticipated that the secured creditor will be paid in full.

3.2 Preferential creditors

The only known preferential creditors are former employees of the Company for
unpaid wages and holiday pay. Their claims are subject to a maximum limit set by
the insolvency legislation. These were shown in the Statement of Affairs at £147,576.

Whilst a number of employees were made redundant upon or during the
Administration, there were a number of employees who were made redundant by the
Company prior to Administration, who were due to be paid at the end of January.

We have received the redundancy payments service’s preferential claim of
£149,444.04, and ERA have calculated the residual employee claims at £52,846.88.
We will be writing to these employees shortly to confirm these claims.

3.3 Prescribed Part

Under the provisions of Section 176A of the Insolvency Act 1986 the Joint
Administrators must state the amount of funds available to unsecured creditors in
respect of the Prescribed Part. This provision only applies where the company has
granted a floating charge to a creditor after 15 September 2003.

The Company granted a floating charge to each of the Secured Creditors after 15
September 2003, and therefore, the Prescribed Part provisions will apply.

Based on present information the Joint Administrators estimate that after allowing for
costs the value of the Company’s net property will be £281,915. The Prescribed Part
is therefore calculated as follows:

£
50% of £10,000 5,000
20% of balance (enter net property — 10,000) 54,383
59,383
Less: ERA Costs (14,350)
Less: Administration Costs: (25,000)

Amount to be distributed 20,033
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3.3

Please note that the net property and prescribed part calculation can only be
estimated at this stage. The value of any prescribed part may be subject to change
once creditor claims and the Administrators’ costs and expenses have been finalised.

Unsecured creditors

The Directors’ Statement of Affairs indicates that there are unsecured creditor claims
of £4,246,063.67.

The Joint Administrators have received 75 claims totalling £1,814,976.59 from
unsecured creditors.

No defined clarification of creditors’ claims has been undertaken. Based on current
information, and in accordance with information available at the time of the Joint
Administrators’ proposals, the Joint Administrators do not anticipate there being
sufficient funds to enable a distribution to be paid to the unsecured creditors of the
Company, other than by virtue of the Prescribed Part.

INVESTIGATIONS
Investigations

In accordance with the Company Directors Disqualification Act 1986 the
Administrators would confirm that they have submitted a report on the conduct of the
Directors of the Company to the Department for Business Energy & Industrial
Strategy. As this is a confidential report, the contents cannot be disclosed

To complete this report a review of the Company’s financial accounts, bank
statements and directors’ questionnaires was undertaken regarding the period
leading up to the Administration to ascertain whether or not there had been any
misconduct by the director in the form of any preference payments, transactions at an
undervalue or wrongful trading.

The Joint Administrators’ investigations have been concluded.

If creditors wish to bring any matters, they believe to be relevant to the attention of
the Joint Administrators, they are invited to do so in writing to Tom Straw and Simon
Thomas at Moorfields, 20 Old Bailey, London, EC4M 7AN.

THE JOINT ADMINISTRATORS’ FEES AND EXPENSES

Pre-Administration Costs

The Pre-appointment costs were reported in the Proposals and are summarised
below:

Professional Nature of Work Basis of Fees Pre- Paid in the Outstanding
Advisor appointment Review
costs Period
Moorfields Pre-Administration Time Costs £32,665.00 £15,000 £17,665
advice
Mayer Brown Solicitors- Time Costs £27,578.00 £20,000 £7,512
Appointment Disbursements
documents, £66
Consignment
agreement,
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5.2

5.3

\ | Landlord letters | | | |

The pre-appointment costs have been approved by the secured and preferential
creditors.

The Joint Administrators’ Fees

In accordance with the Proposals, and pursuant to Rule 18.18 of the Rules, approval
for remuneration was sought and agreed by the secured and preferential creditors, on
the basis that the Joint Administrators’ remuneration be fixed by reference to time
properly given by them and their staff in attending to matters arising in the
Administration.

When the Joint Administrators seek approval for their fees on a time cost basis, they
have to provide a fee estimate. A fee estimate summary of £229,877, representing
677 hours at a “blended” rate of £341 per hour was provided in the Proposals.

To date, post-appointment fees of £75,000 have been drawn, which were drawn in
the Review Period.

A breakdown of the time costs incurred during the Review Period and for the
Administration as a whole is provided at Appendix Il and further information
regarding the charge-out rates of the Administrators and their staff is provided at
Appendix V.

Time costs for the Review Period are £40,427. This represents 130 hours at an
average hourly rate of £311 per hour. Time costs for the cumulative period are
£224,403, representing 675 hours .

A comparison of the Joint Administrators time costs and fee estimate is attached at
Appendix VI

Further information about creditors’ rights can be obtained by visiting the creditors’
information micro-site published by the Association of Business Recovery
Professionals (R3) at http://www.creditorinsolvencyguide.co.uk/. Details about how
an office holder’s fees may be approved for each case type are available in a series
of Guidance Notes issued with SIP 9, and they can be accessed at
http://www.icaew.com/en/technical/insolvency/creditors-guides

Should you require a paper copy, please send your request in writing to the Joint
Administrators and this will be provided to you at no cost.

Disbursements and Expenses

All expenses and disbursements paid by the Joint Administrators in the Review
Period are reflected in the receipts and payments account at Appendix Il.

In accordance with SIP 9, where expenses are incurred by Moorfields in respect of
the insolvent estate they may be recharged. Such expenses can be divided into two
categories, category 1 disbursements and category 2 disbursement, details of which
are provided at Appendix IV.
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54

The Secured Creditors agreed that the Administrators be authorised to draw certain
disbursements (as defined in SIP 9 as “Category 2” disbursements) calculated on the
bases set out also in Appendix IV.

The Administrators are entitled to pay Category 1 disbursements from the funds held
in the Administration estate without approval.

Professional Advisor Costs / Other Expenses

The expenses incurred and paid by the Administrators in the Review Period are
reflected in the receipts and payments account at Appendix Il and further detailed at
Appendix VI.

The statement excludes any potential tax liabilities that may be payable as an
expense of the Administration in due course because amounts due will depend upon
the position at the end of the tax accounting period.

EXIT FROM ADMINISTRATION

The period of the Administration has been extended to 22 January 2022. The reason
for the extension is to provide additional time to finalise the costs of the
Administration and facilitate distributions to the preferential creditors, secured
creditors and unsecured creditors via the Prescribed Part

As outlined in the Proposals, it is the Joint Administrators’ intention to exit the
Administration by filing notice of dissolution with the Registrar of Companies as there
are expected to be insufficient funds to enable a distribution to unsecured creditors
other than by virtue of the Prescribed Part. The Company will then automatically be
dissolved by the Registrar of Companies, three months after the notice is registered.

The Joint Administrators will be discharged from liability under Paragraph 98(3) of
Schedule B1 to the Insolvency Act 1986 immediately upon their appointment as Joint
Administrators ceasing to have effect.

ETHICS

Please also be advised that the Joint Administrator is bound by the Insolvency Code
of Ethics when carrying out all professional work relating to an insolvency
appointment.

General Ethical Considerations

During the Review Period, no new threats to compliance with the Code of Ethics have
been identified

Specialist Advice and Services

When instructing third parties to provide specialist advice and services or having the
specialist services provided by the firm, the Joint Administrator is obligated to ensure
that such advice or work is warranted and that the advice or work contracted reflects
the best value and service for the work undertaken. The firm reviews annually the
specialists available to provide services within each specialist area and the cost of
those services to ensure best value. The specialists chosen usually have knowledge
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specific to the insolvency industry and, where relevant, to matters specific to this
insolvency appointment.

8 CREDITORS RIGHTS

8.1 Creditors’ Right to Request Information

Any secured creditor, or unsecured creditor with the support of at least 5% in value of
the unsecured creditors or with permission of the Court, may request in writing the
Joint Administrators to provide additional information regarding fees or expenses to
that already supplied within this report. Such requests must be made within 21 days
of receipt of this report.

8.2 Creditors’ Right to Challenge Fees and/or Expenses

Any secured creditor, or unsecured creditor with the support of at least 10% in value
of the unsecured creditors or with permission of the Court, may apply to the Court for
one or more orders, reducing the amount or the basis of fees which the Joint
Administrators are entitled to charge or otherwise challenging some or all of the
expenses incurred.

Such applications must be made within 8 weeks of receipt by the applicant(s) of the
progress report detailing the fees and/or expenses being complained of.

Please note that such challenges may not disturb fees or expenses (whether or not
discharged from the estate) disclosed in prior progress reports.

9 FURTHER INFORMATION

To comply with the Provision of Services Regulations, some general information about
Moorfields, including about our complaints policy and Professional Indemnity
Insurance, can be found at http://www.moorfieldscr.com/terms-and-conditions.

In accordance with the provisions of the General Data Protection Regulations the
lawful basis for processing your personal data is in order to comply with my legal
obligations set out in the Insolvency Legislation, the purpose of processing the data is
to administer the insolvent estate. Your data will be retained by me for 6 years and 3
months following my vacation of office. Further details regarding how we process your
personal data can be found in our Privacy policy located here:
https://www.moorfieldscr.com/privacy-policy

If you have any queries regarding this report, please contact Emma Wilkinson of this
office in the first instance.

| will report to you again at the conclusion of the Administration or in six months’ time,
whichever is the sooner.
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For and on behalf of
Hawkin's Bazaar Ltd

T Straw
Joint Administrator

DDI 0207 186 1162
Fax 0207 186 1177
Email ewilkinson@moorfieldscr.com

Tom Straw and Simon Thomas were appointed Joint Administrators of Hawkin's Bazaar Ltd on 23
January 2020. The affairs, business and property of the Company are managed by the Joint
Administrators. The Joint Administrators act as agents of the Company and contract without personal
liability.
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APPENDIX I

HAWKIN'S BAZAAR LTD (IN ADMINISTRATION)

STATUTORY INFORMATION

Company Name Hawkin's Bazaar Ltd

Company Number 10041852

Trading Address Various addresses
Proceedings In Administration

Court High Court of Justice

Court Reference CR-2020-000302

Date of Appointment 23 January 2020

Joint Administrators Tom Straw and Simon Thomas

Moorfields 20 Old Bailey, London, EC4M 7AN

Registered office address c/o Moorfields 20 Old Bailey, London, EC4M 7AN
Appointment by The Directors
Functions Any act required or authorised under any enactment to be

done by an Administrator may be done by either or both of
the Joint Administrators acting jointly or alone.

Extension The secured and preferential creditors consented to the
extension of the Administration by 12 months to 22 January
2022.

EU Regulations The Company’s registered office is from where the Company

carries on its business. Therefore, in the absence of proof to
the contrary, the Company’s centre of main interests is in the
United Kingdom and as such these proceedings will be the
main proceedings as defined in article 3 of the EU regulation

DEFINITIONS
The Act Insolvency Act 1986
The Rules Insolvency Rules 1986 or Insolvency (England & Wales) Rules

2016 (whichever applied at the time of the event)

The Joint Administrators Tom Straw and Simon Thomas of Moorfields
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The Company Hawkin's Bazaar Ltd (in Administration)
The Court High Court of Justice

SIP Statement of Insolvency Practice
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APPENDIX Il

Hawkin's Bazaar Ltd
(In Administration)

Joint Administrators' Trading Account

Statement From 23/07/2020 From 23/01/2020
of Affairs To 22/01/2021 To 22/01/2021
£ £ £
POST APPOINTMENT SALES
Sales NIL 416,553.85
NIL 416,553.85
OTHER DIRECT COSTS
Direct Labour NIL 102,440.96
NIL (102,440.96)
TRADING EXPENDITURE
Bank Charges NIL 1,245.58
Employee Expenses NIL 911.92
Haulage NIL 23,115.00
Heat & Light 914.01 1,468.70
Insurance 64.29 83.37
Marketing Costs NIL 14,000.00
Rates 4,150.49 9,538.10
Rents 11,966.05 17,522.47
Service Charge 1,828.70 2,450.38
Trading Agents Disbursements NIL 10,038.44
Trading Agents Fees 10,000.00 84,451.25
(28,923.54) (164,825.21)
TRADING SURPLUS/(DEFICIT) (28,923.54) 149,287.68
Note: The trading costs are not yet finalised.

The Company was supplied stock on a consignment basis, and as per the agreement, 70% of the trading profit

will be paid to the supplier of the consi

Page 1 of 3

gnment stock.

IPS SQL Ver. 2012.10
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APPENDIX Il

Hawkin's Bazaar Ltd
(In Administration)
Joint Administrators' Summary of Receipts & Payments

Statement From 23/07/2020 From 23/01/2020
of Affairs To 22/01/2021 To 22/01/2021
£ £ £
SECURED ASSETS
Bank Interest NIL 3.84
50,000.00 Goodwill & IP NIL 100,000.00
NIL 100,003.84
COSTS OF REALISATION
Agents Fees NIL 2,500.00
Legal Fees NIL 9,500.00
NIL (12,000.00)
SECURED CREDITORS
(8,027,568.00) Chargeholder- RBS NIL 88,000.00
NIL (88,000.00)
ASSET REALISATIONS
Bank Interest Gross 182.25 619.73
597,178.17 Cash at Bank NIL 638,475.87
Contribution to Costs 3,600.00 3,600.00
5,000.00 Fixtures & Fittings NIL 9,702.50
Sundry Refunds 13,506.23 37,191.16
Trading Surplus/(Deficit) (28,923.54) 149,287.68
(11,635.06) 838,876.94
COST OF REALISATIONS
Agents/Valuers Disbursements NIL 617.36
Agents/Valuers fees 7,058.92 7,058.92
ERA Solutions NIL 8,810.00
Insurance of Assets 280.00 1,344.57
Legal fees 1,500.00 12,000.00
Office Holders' Cat 1 disbursements 2,438.68 2,438.68
Office Holders' Cat 2 disbursements 398.90 398.90
Office Holders Fees 75,000.00 75,000.00
Pre Appointment Legal Fees 20,066.00 20,066.00
Pre Appointment Office Holders Fees 15,000.00 15,000.00
Ransom Creditors NIL 405.00
Stationery & Postage NIL 450.84
Statutory Advertising NIL 94.50
(121,742.50) (143,684.77)
PREFERENTIAL CREDITORS
(147,576.46) Employee Arrears/Hol Pay NIL NIL
NIL NIL
FLOATING CHARGE CREDITORS
Floating Charge Creditor NIL 190,000.00
NIL (190,000.00)
UNSECURED CREDITORS
(231,991.05) Employees NIL NIL
(4,014,072.62) Trade & Expense Creditors NIL NIL
NIL NIL
DISTRIBUTIONS
(2.00) Ordinary Shareholders NIL NIL
NIL NIL
(11,769,031.96) (133,377.56) 505,196.01
REPRESENTED BY
Bank 1 IB Current 3.84
Bank 2 IB Current 473,566.68

Page 2 of 3
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Hawkin's Bazaar Ltd APPENDIX I

(In Administration)
Joint Administrators' Summary of Receipts & Payments

Statement From 23/07/2020 From 23/01/2020

of Affairs To 22/01/2021 To 22/01/2021

£ £ £
REPRESENTED BY CONTINUED

Bank 2 IB Current 1,063.85

Vat Payable (700.00)

Vat Receivable 31,261.64

505,196.01

Note:
IB- Interest Bearing

NIB-Non Interest Bearing

© Resources for IPs LLP 2020
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Time Entry - SIP9 Time & Cost Summary + Cumulative

HAWKO004 - Hawkin's Bazaar Ltd

Project Code: POST

From: 23/07/2020 To: 22/01/2021

Classification of Work Function

APPENDIX Il

Partner Manager Other Senior Assistants & Total Hours Time Cost (£) Average Hourly Total Hours Cum  Total Time Costs Cum
Professionals Support Staff Rate (£) (POST Only) (POST Only)
Admin & Planning 110 0.00 26.60 37.80 65.50 19,991.50 305.21 263.95 84,137.00
Asset Realisation 0.00 0.00 15.10 0.00 15.10 4,055.00 268.54 131.60 41,650.00
Case Specific Matters 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.10 275.00
Chargeable - expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Creditors 0.90 0.80 15.20 3.40 20.30 8,200.00 403.94 116.40 39,027.50
Investigations 0.00 4.90 0.20 0.00 5.10 2,735.00 536.27 28.80 12,028.00
Non-chargeable - expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Trading 0.00 0.00 2,50 21.60 24.10 5,445.00 225.93 133.40 47,285.00
Total Hours / Costs 2.00 5.70 59.60 62.80 130.10 40,426.50 310.73 675.25 224,402.50
Total Fees Claimed 90,000.00
Total Disbursements Claimed 2,837.58
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APPENDIX IV

Moorfields
Statement of Policy on Charging Remuneration and Disbursements January 2021

In accordance with best practice we provide below details of policies of Moorfields, in respect
of fees and disbursements for work in relation to insolvency estates.

The Partners will engage managers and other staff to work on the insolvent estate and
statutory compliance diaries. The work required is delegated to the most appropriate level of
staff taking account of the nature of the work and the individual's experience. Additional
assistance is provided by accounting and treasury executives dealing with the estate’s bank
accounts. Work carried out by all staff is subject to the overall supervision of the Partners.

All time spent by staff working directly on case related matters is charged to a time code
established for the case. Each member of staff has a specific hourly rate, which is subject to
change over time.

The current charge out rates per hour of staff within the firm who may be involved in working
on the insolvency follows: this in no way implies that staff at all such grades will work on the
case.

GRADE £
Partner 625
Director 550
Senior Manager 530
Manager 500
Assistant Manager 450
Senior Associate 375
Associate 250
Cashier/ Support 195

The rates charged by Moorfields are reviewed periodically in January & July each year and
are adjusted to take account of inflation and the firm’s overheads.

Our rates increased on 1 January 2021. The charge out rates per hour for the period from 1
January 2020 to 31 December 2020 were:

GRADE £
Partner 600
Director 550
Senior Manager 530
Manager 500
Assistant Manager 450
Senior Associate 375
Associate 250
Cashier/ Support 195

Time spent on casework is recorded directly to the relevant case using a computerised time
recording system and the nature of the work undertaken is recorded at that time in units of 6
minutes.
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APPENDIX IV

Where an officeholder’'s remuneration is approved on a time cost basis the time invoiced to
the case will be subject to VAT at the prevailing rate.

Where remuneration has been approved on a time cost basis the time invoiced will be
provided to any committee appointed by the creditors or in the absence of a committee to the
creditors, the report will provide a breakdown of the remuneration drawn and will enable the
recipients to see the average rates of such costs. The current hourly rates may be higher
that the average rates, if hourly rates have increased over the period covered by the fee
request.

Approved remuneration will be drawn at such times that sufficient funds are available.
OTHER COSTS

In accordance with Statement of Insolvency Practice No. 9, where expenses are incurred in
respect of the insolvent estate they will be recharged. Such expenses can be divided into
two categories.

Category 1 Disbursements

Separate charges are made in respect of directly attributable expenses (Category 1
disbursements) such as travelling, postage, photocopying (if external provider), statutory
advertising and other expenses made on behalf of the assignment.

Such disbursements can be paid from the insolvent’s assets without approval from the
Creditors’ Committee or the general body of creditors. In line with Statement of Insolvency
Practice No. 9, it is our policy to disclose Category 1 disbursements drawn but not to seek
approval for their payment. We are prepared to provide such additional information as may
reasonably be required to support the disbursements drawn.

Category 2 Disbursements

Category 2 disbursements do require approval from creditors. These disbursements can
include costs incurred by Moorfields for the provision of services which include an element of
recharged overhead, for example, room hire or document storage. Statement of Insolvency
Practice No. 9 provides that such disbursements are subject to approval as if they were
remuneration. It is our policy, in line with the Statement, to seek approval for Category 2
disbursements before they are drawn.

The following Category 2 disbursements are currently charged by this firm

¢ Photocopying charge for sending out circulars — 5 pence per sheet.

e A set-up charge of £50 per case for online creditor reporting where applicable

e Mileage allowances are paid at HM Revenue & Customs approved rates. For
personnel using their own vehicles, these are currently 45 pence per mile for the first
10,000 miles and 25 pence per mile thereafter.

e A charge of £10 for identification searches per director to comply with Money
Laundering Regulations.

o A charge of £100 for FAME investigation searches

It should be noted that disbursements costs might increase from time to time, however,
increases would only be in line with inflation or increases from our supplier.
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APPENDIX V

HAWKIN'S BAZAAR LTD (IN ADMINISTRATION)

DETAILS OF WORK UNDERTAKEN BY THE JOINT ADMINISTRATORS IN THE REVIEW
PERIOD

The Joint Administrators have met a considerable number of statutory and regulatory obligations.
Whilst many of these tasks have not had a direct benefit in enhancing realisations for the insolvent
estate, they have assisted in the efficient and compliant progressing of the administration, which has
ensured that the Joint Administrators and their staff have carried out their work to high professional
standards.

It is the Joint Administrators’ policy to delegate the routine administrative tasks to less senior staff in
order to maximise the cost effectiveness of the work performed. These staff are supervised by senior
staff and the Joint Administrators. Any matter of complexity or significance is dealt with by the senior
staff on the team and the Joint Administrators.

General
Description

Statutory and
General
Administration

Statutory/advertising | Filing of documents to meet statutory requirements including annual receipts and
payments accounts

Annual corporation tax returns

Quarterly VAT returns

Review bonding the case for the value of the assets

Document Filing of documents

maintenance/file Periodic file reviews documenting strategy

review/checklist Periodic reviews of the application of ethical, anti-money laundering and anti-bribery
safeguards

Maintenance of statutory and case progression task lists/diaries
Updating checklists

Bank account | Requesting bank statements

administration Bank account reconciliations

Correspondence with bank regarding specific transfers
Maintenance of the estate cash book

Banking remittances and issuing cheques/BACS payments

Planning / Review Discussions regarding strategies to be pursued
Meetings with team members and independent advisers to consider practical, technical
and legal aspects of the case

Books and records /

storage
Pension scheme Liaising and providing information to be able to finalise winding up the pension scheme
Reports Preparing annual progress report, investigation and general reports to creditors

Creditors’ decisions | Preparation of decision procedure notices,

Notice of decision procedure to creditors

Collate and examine proofs and proxies/votes to conclude decisions
Responding to queries and questions following decisions

Investigations

SIP 2 Review Review of general transactions
Continuing review of investigation matters

Realisation of
Assets

Leasing Ongoing communications with landlords of vacated properties
Tasks associated with disclaiming leases if appropriate
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General
Description

Other assets:

motor vehicles,
intangibles,
intellectual property,
VAT/corporation tax
refunds,

Insurance claims

Examining company records to support tax refunds
Exchanges with government departments

Correspondence with insurer regarding ongoing insurance requirements

Insurance
Trading
Accounting for | Finalising trading profit or loss
trading Chasing utility providers for final costs
Chasing landlords for final costs
Reviewing appropriate trading provisions
VAT returns
Creditors and
Distributions
Creditor Receive and follow up creditor enquiries via telephone

Communication

Review and prepare correspondence to creditors and their representatives via
facsimile, email and post

Assisting employees to pursue claims via the RPO

Corresponding with the PPF and the Pensions Regulator

Dealing with proofs
of debt (‘POD")

Receipting and filing POD when not related to a dividend
Corresponding with RPO regarding POD when not related to a dividend

Processing proofs of
debt

Preparation of correspondence to potential creditors inviting submission of POD
Receipt of POD
Request further information from claimants regarding POD
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HAWKIN'S BAZAAR LTD (IN ADMINISTRATION)

DETAILS OF THE JOINT ADMINISTRATORS FEES AND EXPENSES

Comparison of estimates

APPENDIX VI

The Joint Administrators’ time costs incurred in the Review Period and to date (whether or
not they have been charged to the Administration estate) are compared with the original fees
estimate as follows:

- . Time costs incurred during the Actual time costs incurred to
Original fees estimate B .
Review Period date
Total BA(e;r;?led Total AI;/(?L;?Ige Total A':/(;al:eslge
Number time y Number time y Number time y
Work category rate rate rate
of hours costs of hours costs of hours costs
£ per £ per £ per
£ £ £
hour hour hour
Administration
(including 219 74,313 339 66 19,991 305 264 84,137 319
statutory
reporting)
Realisation  of | ;4 39,925 335 15 4,055 269 131 41,650 316
assets
Creditors (claims 144 45,950 319 20 8,200 403 116 39.027 335
and distribution)
Investigations 40 13,640 345 5 2,735 536 29 12,028 417
Trading 121 44,200 367 24 5,445 225 133 47,285 354
Case Specific 35 11,850 339 1 275 275
Total 677 229,878 241 130 40,427 311 675 224,403 332

The expenses incurred in the Review Period are compared with the original expenses
estimate as follows:

Original Expenses Expenses paid Expenses Reason for any
expenses incurred in the in the Review unpaid excess (if the
Expenses estimate Review Period Period £ expenses are likely
£ £ £ to, or have, exceeded
the original estimate)
Legal — Squire Patton 0 1,500 1,500 - Contribution of costs
Boggs received from the
Landlord to complete
this legal work therefore
increase in costs to the
estate.
Agents’ — H Grossman 5,000 2,560 2,560 - -
Agents - BWB Rating 2,308 2,308 - No estimate provided,
Limited on a speculative fee
basis relating to
recovery of business
rates, so their work has
a direct benefit to the
estate.
Agents — Dean Joyce % sales Est 1,096 1,096 - -
10,000
Agents — Paul Kingswood 1,006 1,096 - -
Insurance 280 280 - No cost estimate
provided
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Original Expenses Expenses paid Expenses Reason for any
expenses incurred in the in the Review unpaid excess (if the
Expenses estimate Review Period Period £ expenses are likely
£ £ £ to, or have, exceeded
the original estimate)
Other Category 1 ) - 2438 i i
expenses
Postage/ Courier costs 378 129 129 - -
Category 2 expenses 528 - 399* - -
Trading expenses:
Agents - Retail 10,000
Realisations LLP 95,802 10,000 ) )
Heat & Light 7,500 914 914 - -
Rates 20,000 4,150 4,150 - -
Insurance 64 64 - -
Service Charge 35,000 1,828 1,828 - -
Rents 11,966 11,966 - -

*includes costs incurred in previous periods

The bases on which the expenses defined as Category 2 disbursements are calculated are
explained in Appendix IV.

Having regard for the costs that are likely to be incurred in bringing this Administration to a
close, the Joint Administrators consider that the original fees estimate is likely to be

exceeded.

However, given the limited realisations in this case to date, the Joint Administrators do not
propose to draw fees in excess of the fees estimate at present. The Joint Administrators will
review the position as regards fees when the prospects of realising the remaining assets

become clearer.
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