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Crewe Multi Academy Trust

Trustees’ Report

The trustees present their annual report together with the financial stacements and auditor’s report of the charitable
company for the period 01 September 2018 to 3| August 2019. The annual report serves the purposes of both a
trustees’ report, and a directors’ report under company law.

The trust operates The Oaks Academy for pupils aged 1] to 16 serving a catchment area in Crewe. It has a pupil
capacity of 750 and had a roll of 440 in the school census on 3 October 2019. All admissions are via Cheshire East.
As the Academy is not fully subscribed there are no selective criteria.

Structure, Governance and Management

Constitution

The academy was incorporated on 8 fanuary 2015, in the name of Crewe Multi Academy Trust Limited, and
commenced trading on | January 2016.

The academy trust is a company limited by guarantee (company number 09379253) and an exempt charity. The
charitable company’s memorandum and articles of association are the primary governing documents of the academy
trust. The trustees of Crewe Multi Academy Trust are also the directors of the charitable company for the purposes
of company faw. The charitable company is known as Crewe Multi Academy Trusc

Details of the trustees who served during the year are included in the Reference and Administrative Details on page
I

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event
of it being wound up while they are a member, or within one year after they cease to be a member, such amount as
may be required, not exceeding £10 for the debts and fiabilities contracted before he/she ceases to be a member.

Method of Recruitment and Appointment or Election of Trustees
Trustees are appointed in accordance with the Inscruments and Articles of the company. These are specifically:

e  Article 50AA - The Members may appoint Staff Trustees through such process as they may determine.

e Article 50A - The Sponsor Body may appoint Trustees through such process as they may determine.

e  Article 50B - The total number of Trustees including the Chief Executive Officer if they so choose to act as
Trustee under Article 57 who are employees of the Academy Trust shall not exceed one third of the total

number of Trustees.

e Article 53 - In circumstances where the Trustees have not appointed tocal Governing Bodies in respect of
the Academies as envisaged in Article 100a or if no provision is made for at least 2 Parent Local Governors
on each established Lacal Governing Body pursuant to Articles 101a there shall be a minimum of two Parent
Trustees or otherwise such number as the Members shall decide who shall be appointed or elected in
accordance with Articles 54- 56.
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Crewe Multi Academy Trust
Trustees’ Report (continued)

e Article 54 - Parent Trustees and Parent Local Governors shall be elected or, if the number of parents, or
individuals exercising parental’ responsibility, standing for election is less than the number of vacancies,
appointed (in accordance with the terms of reference determined by the trustees from time to time). The
elected or appointed Parent Trustees must be a parent, or an individual exercising parental responsibility, of
a registered pupil at one or more of the Academies at the time when he is elected or appointed. The elected
(or, if the number of parents or individuals exercising parental responsibility standing for election is less than
the number of vacancies, appointed) Parent Local Governors of the Local governing Body must be a parent,
or an individual exercising parental responsibility, of a registered pupil at one or more of the Academies
overseen by the Local governing Body at the time when he is elected or appointed.

*  Article 54AA - In the case of 16-19 Academies, reference to ‘ a parent, or an individual exercising parental
responsibility, of a registered pupil at one or more of the Academies’ in Articles 54 shall be deemed to be
references to ‘ a parent or an individual exercising parental responsibility of, a registered student at that 16-
19 Academy’ or, in circumstances where no parent, or an individual exercising parental responsibility, of a
registered student at the 16-19 Academy is willing or able to act as a Parent Trustee or a Parent Local
Governor, references to ' a parent, or an individual exercising parental responsibility, of a registered pupil at
one or more of the Academies’ shall be deemed to be references to * a parent, or an individual exercising
parental responsibility, of a child of above compulsory school age but not above the age of |9.

s Article 54A - The number of parent Trustees and Parent Local Governors required shall be made up by the
parent Trustees and Parent Local governors appointed by the Trustees of the number of parents, or
individuals exercising parental responsibility, standing for election is less than the number of vacancies.

e Article 55 - The Trustees shall make all necessary arrangements for, and determine all other matters relating
to, an election of the parent Trustees or Parent Local governors, including any question of whether a person
is a parent, or an individual exercising parental responsibility, of a registered pupil ac one of the Academies.
Any election of the Parent Trustees or Parent Local Governors which is contested shall be held by secret
ballot. For the purposes of any election of Parent Local Governors, any parent, or an individual exercising
parenal responsibility, of a registered pupil at the Academies overseen by the Local governing Body shall be
eligible to vote.

e Article 56 - In appointing a Parent Trustee or Parent Local Governor the Trustees shall appoint a person
who is the parent, or an individual exercising parental responsibility, of a registered pupil at an Academy as
described in Articles 54 and 54AA, or where the Trustees are exercising their power to appoint a Parent
trustee or Parent Local Governor and it is not reasonably practical to appoint a parent, or an individual
exercising parental responsibility, as described in Articles 54 and S4AA, then the trustees may appoint a
person who is a parent, or an individual exercising parental responsibility, of a child within the age range of
at least one of the Academies or, in eth case of an appointment to a Local governing Body, the age range of
at least one of the Academies overseen by that Local Governing Body.

®  Article 57 - Providing the Chief Executive Officer agrees so to act, the Members may by ordinary resolution
appoint the Chief Executive as a Trustee.

¢ Article 58 - The Trustees may appoint Co-opted Trustees. A 'Co-opred Trustee’ means a person who is
appointed to be a Trustee by being Co-opted by Trustees who have not themselves been so appointed. The
Trustees may not co-opt an employee of the Academy Trust as 2 Co-opted Trustee if thereby the number
of Trustees who are employees of the Academy Trust would exceed one third of the total number of
Trustees including the Chief Executive Officer to the extent he or she is a Trustee.
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Policies and Procedures Adopted for the Induction and Training of Trustees

Training is provided by Clerk to new trustees on appointment.-The training and induction providéd for new trustees
will depend on their existing experience.




Crewe Multi Academy Trust

Trustees’ Report (continued)

All new trustees are provided with copies of key documents, such as policies, procedures, accounts, budgets, plans
and other documents they need to undertake their role as trustees.

Organisational Structure

Crewe Multi Academy Trust has a wustee board and directors responsible for overseeing the strategy and
performance of the academy. The senior management team are responsible for the implementation of strategy and
the day to day operational activities of the academy. The Headteacher is responsible for the day to day running of the
Academy.

Arrangements for Setting Pay and Remuneration -

The trustees are responsible for setting general policy, adopting an annual plan and budget. monitoring the financial
and operational performance. They make strategic decisions about the direction of the multi-academy trust, approving
major items of expenditure and making senior staff appointments. The trustees set the pay and remuneration using
the collective agreements as negotiated with national trades unions. Senior management remuneration is agreed
annually by the members of the trust.

Trade union facility time

The Trade Union (Facility Time Publication Requirements) Regufations 2017 require the Academy to publish
information on facifity time arrangements for trade union officials at the academy.

Relevant union officials:

Percentage of time Number of etﬁployees

0% 0

1-50% 0

51-99% 0

100% 0

Total cost of facility time £Nil

Total pay bill £2,169k

Percentage of toual bill spent on facility tme 0%

Time spent on paid trade union activities as a percentage of 0%

total paid facility time
i .- - 4
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Crewe Multi Academy Trust
Trustees’ Report (continued)

Related parties and co-operation with other organisations

Cheshire College — South & Waest acts as sponsor to Crewe Multi Academy Trust. Where economically feasible and
in the best interests of both organisations, service and resources will be shared or organised on a joint basis.

OBJECTIVES AND ACTIVITIES
Objects and aims

The principal object and activity of the academy trust is to promote a positive ethos and philosophy that will provide
the community with unique learning opportunities.

Objectives, strategies and activities

The main objectives of the academy trust during the year ended 31 August 2019 were to ensure that rapid
improvements to all areas were made, in response to the inadequate OFSTED judgement, following a Section 5
inspection in December 2018. There was also a focus on facilitating re-brokerage arrangements for The Oaks
Academy.

Public benefit

The trustees have complied with the duty in section 4 of the Charities Act 2006 to have due regard to public benefit
guidance published by the Charities Commission in defining the strategic direction of the academy trust.

Achievements and Performance

The Year |1 cohort was made up of 64 pupils. It is clear from below that there was a significant drop in the atainment
and progress of pupils at the academy. Work is ongoing to ensure that the same trends are not evident in the coming
academic year.

Key ~ Performarice | 2017° 2018 2019 )
Indicator. | 7 ' '
| The' Oaks Academy The Oaks Academiy [The Oaks Academy

Percentage of pupils gaining A* | % of students gavi-r;ing av - % of students gaining a  |% of students gaining ar
- C GCSE grades including | Grade 4+ in English and Grade 4+ in English Grade 4+ in English and
English and Machs Maths combined: and Maths combined: |Maths combined:

45% 32.7% 23%
Pupil Premium Gap 20% 26% 26%
Attendance 93.9% 93.4% 91.2%

| e e eeme =
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Crewe Multi Academy Trust

Trustees’ Report (continued)

Other notable achievements within the academy during the period include:

e Successful ‘primary school days’ and open evenings with pupils, their teacher and parents/carers which has
seen the biggest intake for last three years into Year 7 in September 2019 of 120 pupils.

e We have worked hard to respond to the OFSTED report and made many structural changes in order to
build capacity to improve moving forwards.

e  Part of two separate SSIF (Strategic School Improvement Fund) Bids. Focussing on Maths, Closing the PP Gap
and Improving Writing in Years 7 and 8.

*  Another year of success at UK Maths Chalienge.

e  Engagement with local community through such things as ‘Crewe Out Loud' and work with the local Belong
care home, which is regularly celebrated in their newsletters.

e A broader Extra Curricular Activities calendar in place which has seen a higher percentage of student
participation.

e Duke of Edinburgh successful expedition in june this year.

e High levels of engagement with the ‘Higher Horizons' university project. aimed at engaging PP students in
raising their aspirations in attending university in the future.

Financial Review
Financial and risk management objectives and policies

The academy trust sought to manage its finances in order to establish a healthy level of carry forward at the year end.
Restricted reserves £2,857k totalled as at 31 August 2019 before accounting for the academy's share of the liabilities
of the Local Government Pension Scheme. The pension deficit is based on a longer term obligation which will be met
through annual premium increases in fine with similar academies where a liability has been inherited.

Reserves policy

The board of trustees reviews the reserve levels of the academy trust annually at the year-end and as part of its budget
planning. This review encompasses the nature of the income and expenditure streams, the need to match income
with commitments and the nature of reserves. The aim is to provide sufficient working capital to cover delays betwean
spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent
maintenance.

Investment policy

Any excess cash balances are safeguarded by investing them in interest bearing current accounts with Barclays Bank
PLC.

Principal risks and uncertainties

Having taken the decsions to rebroker the Academy and subsequendy dissolve the Trust. the major risk is in terms of
achieving these targets as quickly and efficienctly as possible. -

i :
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Crewe Multi Academy Trust

Trustees’ Report (continued)

Going concern

During a meeting held with che DfE and regional Schools Commissioners Office in November 2018, the board of
trustees made the decision that procedures were to be put in place to formally dissolve the Trust. This process was
accelerated following an Inadequate Ofsted grading in January 2019, resulting in the brokerage of its Academy to an
alternative Trust. This was completed 31 October 2019.

On this basis, these financial statements for the year ended 31 August 2019 have been prepared on a cessation basis.

Post balance sheet events

There are no post balance sheet events to report.

Statement as to disclosure of information to auditors

The Trustees have confirmed that, as far as they are aware, there is no relevant audit information of which the auditors
are unaware. Each of the Trustees have confirmed that they have taken all the steps that they ought to have taken as
Trustees in order to make themselves aware of any relevant audit information and to establish that ic has been
communicated to the auditor.

The Trustees" Annual Report is approved by order of the board of trustees and the Strategic Report (included therein)

is approved by the board of trustees in their capacity as the directors at a meeting on 12 December 2019 and signed
on its behalf by

.

radley

17 December 2019

Chair

PR



Crewe Multi Academy Trust

Governance Statement

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Crewe Multi Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such a syscem is designed to manage
rather than eliminate the risk of filure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the Funding Agreement between Crewe Multi
Academy Trust and the Secretary of State for Education. They are also responsible for reporting to the Board of
Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the Sratement
of Trustees’ Responsibilities. The Board of Trustees has formally met 7 times durmg the year. Attendance during the
year at meetings of the Board of Trustees was as follows: :

Trustee : * | Meetings Attended QOut of a possible
Finaan Bradley (Chair) 6 7
Dame Patricia Bacon 4 7
Sharon Bowker 3 3
Jasbir Dhesi 4 7
Andrea Herron 3 7
Andrew Kent 6 7
Simon Yates 6 7
Emma Hooley 7 7
janiée Leverone 5 7

The Board met frequently during che year. As well as reviewing the performance of the Academy (to include exam
results, attendance, pupil premium, financial performance, disciplinary issue etc.), meetings also focused on
arrangements for transferring the academy to a new sponsor.



Crewe Multi Academy Trust
Governance Statement (continued)

Review of Value for Money

As accounting officer the Chief Executive Officer has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money during each
academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data where available. The accounting officer for the academy trust has delivered improved value for
money during the year by:

*_ Ensuring that all contracts are reviewed for value; -
¢ Staffing costs are closely monitored;
¢ Working with Cheshire College — South & West to generate economies of scale.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise the
risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks being
realised and the impact should they be realised, and to manage them efficiently, effectively and economically. The
system of internal control has been in place in Crewe Multi Academy Trust for the period from | September 2018 to
31 August 2019 and up to the date of approval of the annual report and financial stacements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is of the
view that there is a formal on-going process for identfying, evaluating and managing the Academy Trust's significant
risks that has been in place for the period from | September 2018 to 31 August 2019 and up to the date of approval
of the annual report and financial statements. This process is regularly reviewed by the Board of Trustees.

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the board of trustees;

* regular reviews of reports which indicate financial performance against the forecasts and of major purchase plans,
capital works and expenditure programmes;

« setting targets to measure financial and other performance;

* clearly defined purchasing (asset purchase or capital investment) guidelines;
« delegation of authority and segregation of duties;

« identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and decided not to appoint an
internal auditor. However, the trust conu‘nyes to work with external partners for peer reviews and sharing best
practice. }



Crewe Multi Academy Trust
Governance Statement (continued)

Review of effectiveness

As Accounting Officer, the Chief Executive has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

+ The work of the external auditor.
* The financial management and governance self-assessment process.

» The work of the senior leadership teams within the Academy Trusc who have responsibility for the development
and maintenance of the internal control framework.

The Accounting Officer has been advised of the implicatons of the result of their review of the system of internal
control by the audit committee and a plan to address weaknesses and ensure continuous improvement of the system

is in place.

h

Approved by order of the members of the Board of Trustees on 17 December 2019 and signed on its behalf by:

jasi':ir Dhesi
Chief Executive

10



Crewe Multi Academy Trust

Statement of Regularity, Propriety and Compliance

As accounting officer of Crewe Mult Academy Trust | have considered my responsibility to notify the academy trust
board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding received by the academy trust, under the funding agreement in
place between the academy trust and the Secretary of State for Education. As part of my consideration | have had
due regard to the requirements of the Academies fFinancial Handbook 2018.

| confirm that | and the academy trust board of trustees are able to identify any macerial irregular or improper use of
funds by the academy trusc, or material non-compliance with the terms and conditions of funding under the academy
trust’s funding agreement and the Academies Financial Handbook 2018.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date except for those identified in the independent reporting accountant's assurance report on regularity to Crewe
Muld Academy Trust and the Education & Skills Funding Agency. If any instances are identified after the date of this
statement, these will be notified to the board of trustees and ESFA.

Jasbir Dhesi
Accounting Officer

17 December 2019

11



Crewe Multi Academy Trust

Statement of Trustees’ Responsibilities

The trustees (who act as governors of Crewe Multi Academy Trust and are also the directors of the charitable
company for the purposes of company law) are responsible for preparing the Trustees’ Report and the financial
statements in accordance with the Annual Accounts Direction published by the Education and Skills Funding Agency,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law
and regulations.

Company law requires the trustees to prepare financial stacements for each financial year. Under company law the
crustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the chariable company and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently.

e observe the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction 2018
to 2019.

e make judgments and accounting estimates that are reasonable and prudent.

» state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements.

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explin the
charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform to the requirements both of propriety and of good financial management. They
are also responsible for ensuring grants received from ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financia! information included on
the charitable company's website. Legislation in the United Kingdom governing the preparadon and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 17 December 2019 and signed on its behalf by:

12



Crewe Multi Academy Trust

Independent auditor’s report to the members of Crewe Multi
Academy Trust

Opinion

We have audited the financial statements of Crewe Multi Academy Trust (“the ‘Academy Trust') for the year ended
31 August 2019 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law, the Academies Accounts Direction
2018 to 2019 issued by the Education & Skills Funding Agency and United Kingdom Accounting Standards, including
FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of ireland” (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the Crewe Multi Academy Trust's affairs at 31 August 2019 and of
its incoming resources and application of resources, including its income and expenditure, for the year then
ended

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

e have been prepared in accordance with the requirements of the Companies Act 2006; and

e have been prepared in accordance with the Charities SORP 2015 and Academies Accounts Direction 2018
to 2019,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of
the financial statements section of our report. We are independent of the charitable company in accordance with
the ethical requirements that are relevant to our audic of the financial statements in the UK, including the FRC's
Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obnined is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

These financial statements have not been prepared on a going concern basis for the reason set out in note | to the
financial satements. We have nothing to report in respect of our conclusions relating to going concern as the
accounts have been appropriately prepared on a basis other than going concern and the appropriate disclosures
have been made. Our opinion is not modified in respect of this matter.

13



Crewe Multi Academy Trust

Independent auditor’s report to the Board of Trustees of Crewe
Multi Academy Trust (continued)

Other information

The Trustees are responsible for the other information. The other information comprises the information included in
the Trustees” Report, other than the financial statements and our auditors’ reports thereon. Our opinion on the
financial statements does nét cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

{n connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materialfly inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. if, based on the work
we have performed, we conclude that there 'is a material misscatement of this other information, we are required to

report that fact,

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ Report including the incorporated Strategic Report for the financial
year for which the financial statements are prepared is consistent with the financial statements; and

e the Trustees' Report including the incorporated Strategic Report has been prepared in accordance with
applicable legal requirements. '

Matters on which we are required to report by exception

in light of the knowledge and understanding of the Academy Trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees’ Report including the incorporated Scrategic
Report

We have nothing to report in respect of the following matters in refation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or _

s the financial statements are not in agreement with the accounting records and returns; or

* certain disclosures of Trustees’ remuneration specified by law af'e not made; or

3 . . " i
e we have not received all the information and explanations we require for our audit

14



Crewe Multi Academy Trust

Independent auditor’s report to the Board of Trustees of Crewe
Multi Academy Trust (continued)

Responsibilities of Trustees

As explained more fully in the Trustees’ responsibilities statement set out on page |2, the Trustees (who are directors
for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the Trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the Academy Trust or to cease operations, or have no

realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could lz'easonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s

report.

Use of the audit report

This report is made solely to the Academy Trust's members as a body in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Academy Trust and the
Academy Trust's members as a body for our audit work, for this report, or for the opinions we have formed.

Neil Barton (Senior Statutory Auditor)

for and on behalf of Mazars LLP

Chartered Accountants and Statutory Auditor
One St Peter’s Square

Manchester

M2 3DE

Date: )C] DCC_CMDQ( 20\q
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Crewe Multi Academy Trust

Independent Reporting Accountant’s Assurance Report on
Regularity to Crewe Multi Academy Trust and the Education &
Skills Funding Agency

In accordance with the terms of our engagement letter dated 29 August 2019 and further to the requirements of the
Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to 2019, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income received
by Crewe Multi Academy Trust during the period | September 2018 to 31 August 2019 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Crewe Multi Academy Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Crewe Multi Academy Trust and the
ESFA those matters we are required to state to itin a report and for no other purpose. To the fullest extent permitted
by faw, we do not accept or assume responsibility to anyone other than Crewe Muld Academy Trust and the ESFA,
for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Crewe Multi Academy Trust’s Accounting Officer and
the reporting accountant

The Accounting Officer is responsible, under the requirements of Crewe Muld Academy Trust’s funding agreement
with the Secretary of State for Education and the Academies Financial Handbook, extant from | September 2018, for
ensuring chat expenditure disbursed and income received is applied for the purposes intended by Parliament and the
financial transactions conform to the authorities which govern them. '

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance
and are to obuin limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2018 to 2019. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received during
the period | September 2018 to 3| August 2019 have not been applied to purposes intended by Parliament and the
financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by the
ESFA. We performed a &imited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.
A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified
in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis. of evidence relevant to the regularity and propriety of the
academy trust’s income and expenditure.

The work undertaken to draw to our conclusion includes:

. Pianning our assurance procedures including identifying key risks;
. Carrying out sample testing on controls;

. Carrying out substantive testing including analytical review; and

. Concluding on procedures carried out.
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Crewe Multi Academy Trust

Independent Reporting Accountant’s Assurance Report on
Regularity to Crewe Multi Academy Trust and the Education &
Skills Funding Agency (continued)

Conclusion

In the course of our work, except for the matters listed as material below, nothing has come to our attention which
suggests that in all material respects the expenditure disbursed and income received during the period | September
2018 to 31 August 2019 has not been applied to purposes intended by Parliament and the financial transactions do
not conform to the authorities which govern them.

e Management accounts were not produced for every month during the financial period. When management
accounts were produced, these did not include balance sheets.

\Mozag LLP.

Mazars LLP
Chartered Accountants
One St Peter’s Square

Manchester
M2 3DE

pate: |9 Decemoer 2049.
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Crewe Multi Academy Trust

Statement of Financial Activities
for the year ended 31 August 2019

(including Income and Expenditure Account)

Restricted
Restricted Fixed Total Total
Unrestricted General Asset 2019 2018
Note Funds £000 Funds £000 Funds £000  £000 £000

Income and endowments from:
Donations and capital grants 3 - - 359 359 7
Charitable activities;

Funding for the academy trust's

educational operations 4 28 2,567 - 2,595 3,021
Other trading activities 5 8 - - 8 I
Total 36 2567 359 2,962 3.039

Expenditure on:
Charitable activities:

Acaden.uy trust educational '5 ) 2,660 88 2,748 3,252
operations :
Total - 2,660 88 2,748 3.252
Net income / (expenditure) 36 (93) 271 214 {213)
Transfers between funds 16 - - - . -
Other recognised gains / (losses):
Actuarial (losses)/gains on defined
benefit pension schemes 2 - {409) - (409) 242
Net movement in funds 36 {502) 271 (195) 29
Reconciliation of funds -
Total funds brought forward 47 (1,091) 2519 1,475 1446
Total funds carried forward 83 (1,593) 2,790 1,280 1475

All activities relate to continuing operations.

The Stratement of Financial Activities includes all gains and losses recognised in the year.
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Crewe Multi Academy Trust

Balance Sheet
as at 3| August 2019

Notes
Fixed assets
Intangible assets I
Tangible assets 12
Current assets
Debtors I3
Stock 14
Cash at bank and in hand 19
Liabilities
Creditors: Amounts falling due within one year 15
Net current assets
Total assets less current liabilities
Net assets excluding pension liability
Defined benefit pension scheme liability 21
Total net assets
Funds of the academy trust:
Restricted funds
. Fixed asset fund 16
. Restricted income fund 16
. Pension reserve 16
Total restricted funds
Unrestricted income funds 16

Total funds

2019
£000

594

210
804

(586)

2,790
67

(1,660)

2019
£000

2
2,720

218

2,940

2,940
(1,660)
1,280

1,197

83

1,280

2018
£000

263

361
624

(441)

2519
136

(1.227)

Company Number 09379253

2018
£000

2515

fa

183

2,702

2,702

(1,227)
1,475

1,428

47
1,475

The financial statements on pages |8 to 40 were approved by the trustees and authorised for issue on 17 December

2019 and are signed on their behalf by

Ay

Fintan Bradley
Chair of Trustees

|7 December 2019

18



Crewe Multi Academy Trust
Statement of Cash Flows for the year ended 31 August 2019

Notes 2019 2018
£000 £000

Cash flows from operating activities
Net cash (used in) / provided by operating activities 19 (218) 27
Cash flows from investing activities 19 67 (30)
Change in cash and cash equivalents in the reporting period (151) (3)
Cash and cash equivalents at | September 2018 361 364
Cash and cash equivalents at 31 August 2019 210 361
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Crewe Multi Academy Trust

Notes to the Financial Statements for the year ended 31
August 2019

| Statement of accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted),
judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Smtement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2018 to 2019
issued by ESFA, the Charities Act 201 | and the Companies Act 2006.

Crewe Multi Academy Trust meets the definition of a public benefic entity under FRS 102.

Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the company to continue as a going
concern. The trustees make this assessment in respect of a period of at least one year from the date of authorisation
for issue of the financial statements.

During a meeting held with the DfE and regional Schools Commissioners Office in November 2018, the board of
trustees made the decision that procedures were to be put in place to formally dissolve the Trust. This process was
accelerated following an Inadequate Ofsted grading In January 2019, resulting in the brokerage of its Academy to an
alternative Trust. This was completed 31 October 2019.

On this basis, these financial statements for the year ended 3| August 2019 have been prepared on a cessation basis.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable
and the amount can be measured reliably.

s Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance- related conditions there is
not unconditiorial entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income
is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is receivable
and any abatement in respect of the period is deducted from income and recognised as a liability.
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Crewe Multi Academy Trust

Notes to the Financial Statements for the year ended 31
August 2019 (continued)

Capital grants are recognised in full when there is an unconditional entilement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised when
there is entidement and are not deferred over the life of the asset on which they are expended.

e Sponsorship Income
Sponsorship income provided to the academy trist which amounts to a donation is recognised in the
Statement of Financial Activities in the period in which' it is receivable (where there are no performance-
related conditions), when the receipt is probable and it can be measured reliably.

e Donations
Donations are recognised on a receivable basis (where there are no performance-related condmons) when
the receipt is probable and the amount can be rehab(y measured.

e Other Income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the excent the

academy trust has provided the goods or services.

e Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected.
costs of sale. If it is practical o assess the fair value at receipg, it is recognised in stock and ‘Income from
other trading activities’. Upon sale, the value of the stock is charged against ‘income from other trading
activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical
to fair value the items due to the volume of low value items they are not recogn!ised in the financial statements
until they are sold. This.income is recognised within ‘Income from other trading activities'.

e« Donated fixed assets
Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this
reliably, in which case the cost of the item to che donor should be used. The gain is recognised as income
from donations and a corresponding amount is included in the appropriate fixed asset category and
depreciated over the useful economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party,
it is probable that a transfer of economic benefits will be required in setdement and the amount of the obligation can
be measured reliably. Expenditure is classified by activity. The costs of each acuivity are made up of the total of direct
costs and shared costs, including support costs involved in undertaking each activity. Direct costs actribucable to a
single activity are allocated direcdy to that activity. Shared costs which contribute to more than one activicy and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.
e Expenditure on Raising Funds ‘!
This includes all expenditure incurred by the academy trust to raise funds for its charitable
purposes and includes costs of all fundraising activities events and non-charitable trading.
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Crewe Multi Academy Trust

Notes to the Financial Statements for the year ended 31
August 2019 (continued)

e Charitable Activities
These are costs incurred on the academy trust’s educational operations, including support costs
and costs relating to the governance of the academy trust apportioned to charitable activities.

Al resources expended are inclusive of irrecoverable VAT,

Intangible Fixed Assets

Intangible assets costing £1,000 or more are capitalised and recognised when future economic benefits are probable
and the cost or value of the asset can be measured reliably. Intangible assets are initially recognised at cost and are
subsequently measured at cost net of amortisation and any provision for impairment.

Amortisation is provided on intangible fixed assets at rates calculated to write off the cost of each asset on a
straight-line basis over its expected useful life, as follows:

¢ Computer software 5 years

Tangible Fixed Assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from
the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic
life. Where there are specific condidons attached to the funding requiring the continued use of the asset, the related
grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried forward in the
Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the Statement
of Financial Activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on such
assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than frechold land, at rates calculated to write off the cost
of each asset on a straight-line basis over its expected useful life, as follows:

e Freehold buildings 50 years
¢ Furniture and equipment S years
¢ Infrastructure improvements 10-15 years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they are
brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying
value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their
recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of Financial
Activities. i ‘

i
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Crewe Multi Academy Trust

Notes to the Financial Statements for the year ended 31
August 2019 (continued)

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is probable
that a transfer of economic benefit will be required in settlement, and the amount of the settlement can be estimated
reliably. Liabililes are Fecognised at the amount that the academy trust anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions
Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past event

which it is probable will result in the transfer of economic benefits and the obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money is material. the provision is based on the present value of those amounts, discounted at the
pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is recognised within
interest payable and similar charges.

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial

liabilicies of the academy trust and their measurement basis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note |3. Prepayments are not financial inscruments.

Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in note 5. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liabilicy, as the cash settlemenc has already raken
place and there is an obligation to deliver services rather than cash or another financial instrument.

Taxation
The academy trust is considered to pass the tests set out in Paragraph | Schedule 6 of the Finance Act 2010 and

therefore it meets the definition of :a charicable company for UK corporadon tax purposes.

Accordingly, the academy trust is potentially exempt from taxadion in respect of income or capital gains received
within categories covered by part ||, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charicable purposes.

Pensions Benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme (‘TPS’) and the
Local Government Pension Scheme ('LGPS'). These are defined benefit schemes.
' 1
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Crewe Multi Academy Trust

Notes to the Financial Statements for the year ended 31
August 2019 (continued)

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’
working lives with the academy trust in such a way that the pension cost is a substantially level percentage of current
and future pensionable payroll. The contributions are determined by the Government Actuary on the basis of
quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with no
underlying assets to assign between employers. Consequenty,the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on
an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial valvations are
obuained at least triennially and are updated at each balance sheet date. The amounts charged to operating surplus are
the current service costs and the costs of scheme introductions, benefit changes, settlements and curtailments. They
are included as part of staff costs as incurred. Net interest on the net defined benefit liability/assec is also recognised
in the Statement of Financial Activities and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of the
period by the rate used to discount the benefic obligations. The difference between the interest income on the scheme
assets and the actual return on the scheme assets is recognised in other recognised gains and losses.

Acuuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund Accounting ,
Unrestricced income funds represent those resources which may be used towards meeting any of the charicable
objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capiaal purposes imposed by funders
where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor
and include grants from the Education & Skills Funding Agency and Department for Education.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimoates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial
year are discussed below.
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Crewe Multi Academy Trust

Notes to the Financial Statements for the year ended 31
August 2019 (continued)

Valuation of the Local Government Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors
that are determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the net
cost {income) for pensions include the discount rate. Any changes in these assumptions, which are disclosed in note
21, will impact the carrying amount of the pension liability. Furthermore a roll forward approach which projects results
from the latest full actuarial valuation performed at 3| March 2016 has been used by the actuary in valuing the pensions
liability at 31 August 2019. Any differences between the figures derived from the roll forward approach and a full
acwarial valuation would impace on the carrying amotnt of the pension liability.

Depreciation and amortisation

The assessment of the useful economic lives and the method of depreciating and amortsing fixed assets require
judgemenc. Depreciation and amortisation is charged to the Statement of Financial Activities based on the useful
economic life selected, which requires an estimation of the period and profile over which the Academy Trust expects
to consume the future ecanomic benefits embodies in the assets.
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Crewe Multi Academy Trust

Notes to the Financial Statements for the year ended 31

August 2019 (continued)

2 General Annual Grant (GAG)

Under the funding agreement with the Secretary of State, the academy trust was not subject to limits at 31 August

2019 on the amount of GAG that could be carried forward from one year to the next.

3 Donations and capital grants

Unrestricted Restricted Total Toal
Funds Funds 2019 2018
£000 £000 £000 £000
Capital grants - 359 359 7
- 359 359 7
All 2018 funds were restricted.
4 Funding for the Academy Trust’s educational operations
Unrestricted Restricted Total Tocal
Funds Funds 2019 2018
' £000 £000 £000 £000
DfE / ESFA grants
. General Annual Grant (GAG) ' - 2,303 2,303 2,634
. Saart Up Grants - - - 22
. Other DfE/ESFA grants ! - 193 193 224
' - 2,496 2,496 2,880
Other Government grants
. Local authority grants - 71 71 63
Other ‘income frorp the academy trust’s 28 i 28 78
educational operations
28 71 2,595 3,021
The 2018 split of funds was: £78,000 unrestricted and £2,943,000 restricted.
5 Other trading activities
Unrestricted Restricted Total Total
Funds Funds 2019 2018
£000 £000 £000 £000
Hire of facilites 8 - 8 Il
- 8 I

All 2018 funds were unrestricted.

!
H
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Crewe Multi Academy Trust

Notes to the Financial Statements for the year ended 31

August 2019 (continued)

6 Expenditure

Non Pay Expenditure

Staff Total Toual
Costs Premises Other 2019 2018
£000 £000 £000 €000 £000
Academy’s educational operations:
. Direct costs 1,707 88 32 1,826 2,090
. Allocated support costs 462 136 323 922 1,162
2,169 224 355 2,748 3,252
Net income for the period includes:
2019 2018
£000 £000
Operating lease rentals 6 22
Depreciation 86 83
Amortisation of intangible fixed assets 2 |
Fees payable to the auditor for:
- audit 9 9
- other services | |
7 Charitable activities
Total Toal
2019 2018
£000 £000
Direct costs — educational operations 1,826 2,090
Support costs — educational operations 922 t.162
2,748 3,252
Analysis of support costs Educational Total Total
operations 2019 2018
£000 £000 £000
Support staff costs 462 462 617
Depreciation and amortsation 86 86 84
Technology costs 49 49 21
Premises costs 136 136 ié
Other support costs 250 250 312
Governance costs 25 25 12
Total support costs 922 922 1,162
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Crewe Multi Academy Trust

Notes to the Financial Statements for the year ended 31
August 2019 (continued)

8 Staff
a. Staff costs

d.

Staff costs during the period were:

Total Total
2019 2018
£000 £000
Wages and salaries 1,623 1,785
Social security costs 154 169
Operating costs of defined benefic pension schemes 344 439
2,121 2,393
Supply staff costs 48 78
Saaff restructuring costs - 14
2,169 2,585

Staff restructuring costs comprise; i
Severance payments - 114
. 114

Non statutory/non-contractual staff severance paym‘ens
There were no non-saatutory/non-contractual severance payments during the year (2018: £NIL).

Staff numbers
The average number of persons employed by the academy during the period was as follows:

2019 2018

No. No.

Teachers 29 3l
Administration and support 37 41
Management 4 1
70 73

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page |. The total amount of employee benefits (including employer pension contributions)
received by key management personnel for their services to the academy trust was £90,404 (2018: £86,912).

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000
was;

' 2019 2018

No. No.
In the band £60,000 - £69,999 ' | -
In the band £70,000 - £79,999 l 2
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Crewe Multi Academy Trust

Notes to the Financial Statements for the year ended 31
August 2019 (continued)

9 Related Party Transactions ~ Trustees’ remuneration and expenses

One trustee has been paid remuneration or has received other benefizs from an employment with the academy trust.
The principal and other staff trustees only receive remuneration in respect of services they provide undertaking the
roles of principal and staff members under their contracts of employmenc,

The value of trustees’ remuneration and other benefits was as follows:

E Hooley (head teacher and trustee):
Remuneration £75,000 - £80,000 (2018: £70,000 - £75,000)
Employer's pension contributions paid £10,000 - £15,000 (2018: £10,000 - £15,000)

During the period ended 31 August 2019, £408 was reimbursed to trustees (2018: £558).

10 Trustees and officers insurance

In accordance with normal commercial practice the academy has purchased insurance to protect trustees and officers
from claims arising from negligent acts, errors or omissions occurring whilst on academy business. The insurance,
which is included in the Risk Protection Arrangement (RPA) provided by the Department for Education, provides
cover up to £10,000,000 (2018: £10,000,000) on any one claim and the cost for the total RPA subscription for the
year'ended 31 August 2019 was £8,440 (2018: £9.780).

I | Intangible fixed assets

Computer
Software Total
£000 £000

Cost
At | September 2018 8 8
Additions
At 31 Auguse 2019 8 8
Amortisation
At | September 2018 4 4
Charged in the year 2 2
At 31 August 2018 6 6
Carrying amount
At 31 August 2018 4 4
At 31 Augusc 2019 2 2
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Crewe Multi Academy Trust

Notes to the Financial Statements for the year ended 31
August 2019 (continued)

12 Tangible fixed assets

Freehold Furniture

Land and and ‘Infrast.ructure Total
o . improvements
Buildings Equipment
£000 £000 £000 £000
Cost
At | September 2018 (,850 58 786 2,694
Additons - - 291 291
At 31 August 2019 1,850 58 1,077 2,985
Depreciation
At | September 2018 48 25 106 179
Charged in the year 20 " 55 86
At 3] August 2019 . 68 36 161 265
Net book values
At 3| August 2018 1,802 33 680 2,515
At 31 August 2019 1,782 22 916 2,720
13 Debtors ]
2019 2018
£000 £000
VAT recoverable 72 2
Prepayments and accrued income 319 49
Trade debtors 25 23
Other debtors 178 179
594 263
14 Stock
2019 2018
£000 £000

Catering stock - -
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Crewe Multi Academy Trust

Notes to the Financial Statements for the year ended 3|
August 2019 (continued)

1S Creditors: amounts falling due within one year

2019 2018

£000 £000

Trade creditors 205 14
Other taxation and social security 40 39
Other creditors 256 260
Accruals and deferred income 85 128
586 44|

2019 2018

Deferred income £000 £000
Deferred income at | September 2018 10 17
Released from previous years (10) (an
Resources deferred in the year 1) 10
Deferred lncome at.3| August 2019 i1 10

At the balince sheet date there was £11,331{2018: £9,548) attribuable to a rent rebate for 2019-20 received in
advance.

b eeen.
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Crewe Multi Academy Trust

Notes to the Financial Statements for the year ended 31
August 2019 (continued)

16 Funds
Balance at | Gaiis, Balance at
September losses and 31 August
2018 Income Expenditure transfers 2019
£000 £000 £000 £000 £000
Restricted general funds
General Annual Grant (GAG) 136 2,303 {2.373) - 67
Pupil Premium - 165 (165) - -
Other Local Authority grants - 99 (99) - -
Pension reserve (1,227) - (24) {(409) (1,660)
(1,091) 2,567 (2,660) (409) (1,593)
Restricted fixed asset funds
Transfer on conversion 1,802 - (18) - 1,784
DFE/ESFA capital grants 689 359 (70) - 978
Capial expenditure from GAG 28 - (8) - 28
2,519 359 (88) - 2,790
Total restricted funds 1,428 2,926 (2,748) (409) 1,197
Total unrestricted funds ' 47 36 - - 83
Total funds 1,475 2,962 (2,748) (409) 1,280

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds are those resources that have been designated restricted by the grant provider in meeting
the objects of the Trust.

Restricted fixed asset funds are those funds relating to the long term assets of the trust used in delivering the objectives
of the Trust

Unrestricted funds are funds which the Trustees may use in the pursuance of the Trust's objectives and are expendable
at the discretion of the Trustees.

Under the funding agreement with the Secretary of State, the Trust in not subject to a limit on the amount of General
Annual Grant (GAG) carry forward at 31 August 2019.
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Crewe Multi Academy Trust

Notes to the Financial Statements for the year ended 31
August 2019 (continued)

17 Analysis of net assets between funds

Fund balances ac 31 August 2019 are represented by:

Restricted Restricted

Unrestricted General  Fixed Asset
Funds Funds Funds Total Funds
£000 £000 £000 £000
intangible fixed assets - - 2 2
Tangible fixed assets - - 2,720 2,720
Current assets 83 720 - 804
Current liabilities - (586) - (586)
Pension scheme liability - (1.660) - (1,660)
Total net assets/(liabilities) 83 {1.526) 2,722 1,280

Comparative information in respect of the preceding period is as follows :

Restricted Restricted

Unrestricted General Fixed Asset
Funds Funds . Funds Total Funds
£000 £000 €000 £000
Incangible fixed assets - - 4 4
Tangible fixed assets - - 2515 2,515
Current assets 47 577 - 624
Current liabilities - (441) - (441)
Pension scheme hability . - (1.227) - (1,227)
Total net assets 47 (1,091) 2,519 1,475

18 Commitments under operating leases
Operating leases

At 31 August 2019 the total of the Academy Trust's future minimum lease payments under ron-cancellable operating

leases was:
2019 2018
£000 £000
Amounts due within one year 6 6
Amounts due between one and five years 17 23
Amounts due after five years : - -
30 29

A
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Crewe Multi Academy Trust

Notes to the Financial Statements for the year ended 3|

August 2019 (continued)

19 Reconciliation of net (expenditure)/income to net cash flow from operating activities

Net income / (expenditure) for the reporting period (as per the statement of

financial activities)

Adjusted for:

Amortisation on intangible fixed assets

Depreciation on tangible fixed assets

Capiaal grants from DfE and other capital income

Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost

(Increase) in debtors

Increase in creditors

Decrease in stock

Net cash (used in) / provided by operating Activities

Cash flows from investing activities

Purchase of tangible fixed assets
Capital grants from DIE/ESFA
Net cash provided by / (used in) investing activities

Analysis of cash and cash equivalents

Cash in hand and at bank
Total cash and cash equivalents

35

2019 2018
£000 £000
214 (213)
2 |
86 83
(359) Yl
(¢))] 93
34 35
(331) (17)
145 50
- 2
{218) 27
2019 2018
£000 £000
(291) (37)
359 7
67 (30)
At 3l Ac 3l
August August
2019 2018
£000 £000
210 361
210 361




Crewe Multi Academy Trust

Notes to the Financial Statements for the year ended 31
August 2019 (continued)

20 Members liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being
wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as may be
required, not exceeding £10 for the debts and liabiliies contracted before he/she ceases to be a member.

21 Pension and similar obligations

The academy trust’s employees belong to two principal pension schemes: the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-teaching
staff, which is managed by Cheshire West and Chester Council. Both are multi-employer defined benefit schemes.

As described below, the LGPS obligation relates to the employees of the Academy Trust who were the employees
transferred as part of the conversion from the maintained school and new employees who were elfgible to, and did,
join the scheme in the year. The obligation in respect of employees who transferred on conversion represents their
cumulative service at both the predecessor school and the Academy Trust at the balance sheec date.

The latest actuarial valuation of the TPS related to the period ended 3} March 2012 and of the LGPS 31 March 2016.

Contributions amounting to £25,937 (TPS) and £12,389 (LGPS) were payable to the schemes at 31 August 2019 (2018:
£27,028 (TPS) and £10,627 (LGPS)) and are included within creditors.

Introduction

The Teachers' Pension Scheme (TPS or scheme) is a statutory, unfunded, defined benefit occupadonal scheme,
governed by the Teachers' Pensions Regulations 2010 (as amended), and the Teachers' Pension Scheme Regulations
2014 (as amended). These regulations apply to teachers in schools and other educational establishments, including
academies, in England and Wales that are maintained by local authorities. In addition, teachers in many independent
and voluntary-aided schools and teachers and lecturers in some establishments of further and higher education may
be eligible for membership. Membership is automatic for full-time teachers and lecturers and, from | January 2007,
automatic too for teachers and lecturers in part-time employment following appointment or a change of contract.
Teachers and lecturers are able to opt out of the TPS.

The Teachers’ Pension budgeting and valuation account

Although members may be employed by various bodies, their retirement and other pension benefits are set out in
regulations made under the Superannuation Act (1972) and Public Service Pensions Act (2013) and are paid by public
funds provided by Parliament. The TPS is an unfunded scheme and members contribute on a ‘pay as you go ‘basis —
contributions from members, along with those made by employers, are credited to the Exchequer under
arrangements governed by the above Acts.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting and Valuation
Account, to be kept of receipts and expenditure (including the cost of pension increases). From | Aprit 2001, the
Account has been credited with a real rate of return, which is equivalent to assuming that the balance in the
Account is invested in notional investments that produce that real rate of return.

]
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Valuation of the Teachers' Pension Scheme

The latest valuation of the Teachers' Pension Scheme has now taken place, in line with directions issued by HM
Treasury and using membership daa as at 31 March 2016. As a result of this valuation TPS employers will pay an
increased contribution rate of 23.68% from September 2019 (this includes tha administration levy of 0.8%). The
timing of the implementation is to align its introduction with employers’ budget planning cycles. Until then,
employers will pay the current rate of 16.48%.

A copy of the latest valuation report can be found by following this link to the Teachers' Pension Scheme wel
Scheme Changes

The arrangements for a reformed Teachers' Pension Scheme, in line with the recommendations made by Lord
Hutton, in particular the introduction of a Career Average Revalued Earnings (CARE) scheme, were implemented
from | April 2015,

In December 2018, the Court of Appeal held that transitional protection provisions contained in the reformed
judicial and firefighter pension schemes, introduced as part of public service pension reforms in 2015, gave rise to
direct age discrimination and were therefore unlawful. The Supreme Courr, in a decision made in June 2019, have
rejected the Government's application for permission to appeal the Court of Appeal's ruling. The case will now be
referred to an Employment Tribunal for a decision regarding the remedy which will need to be offered to those
members of the two schemes who were subject of the age discriminadon.

HM Treasury are clear that the ruling has implications for the other public service schemes, including the Teachers’
Pension Scheme. Those implications are currently being considered and any impact on scheme costs is expected to
be looked at within che next scheme valuation, which is currently scheduled to be based on April 2020 data and

implemented in April 2023.

Local Government Pension Scheme

The LGPS is a funded defined benefic pension scheme, with the assets held in separate trustee-administered funds,
The roral contribution made for the year ended 31 August 2019 was £51,927 (2018: £165,951), of which employer's
contributions totalled £128,931 (2018: £138,148) and employees' contributions coualled £22,996 (2018: £27,803). The
agreed contribution rates for future years are 29.8% for employers and in a range from 5.5% to 12.5% based on salary

bands for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilicies would be met by the Department for
Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

At 31 August

At 31 August

2019 2018
Rate of increase in salaries 2.60% 2.70%
Rate of increase for pensions in payment/inflation 2.30% 2.40%
Discount rate for scheme liabilities 1.80% 2.80%
Inflation assumption (CPI) . 2.30% 2.40%
Commutation of pensions to lump sums - pre April 2008 service 50.00% 50.00%
Commutation of pensions to lump sums — post April 2008 service ! 75.00% 75.00%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expecrations on retirement age 65 are:
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At 31 August 2019 At 31 August 2018

Retiring today
Males 21.2 223
Females 23.5 24.5
Retiring in 20 yeors
Males 22.2 239
Females 25.0 26.5
Sensitivity analysis 2019 2018
£000 £000
Discount rate -0.5% 438 346
CP! rate +0.5% 91 262
Salary Increase Rate +0.5% 336 78
The academy trust's share of the assets in the scheme were:
Fair value at 3| Fair value at 31
August 2019 August 2018
' £000 £000
Equity instruments 1,139 1,033
Debt instruments 724 543
Property 186 (58
Cash 21 17
Total market value of assets 2,070 1,751
The actual return on scheme assets was £%1,000 (2018: £37,000).
Amount recognised in the statement of financial activities
2019 2018
£000 €000
Current service cost (net of employee contributions) (154) (231)
Net interest cost an (35)
Benefit changes, loss on curtailment and loss on settlement - -
Total operating charge (171) (266)

ven
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Changes in the present value of defined benefit obligations were as follows:

2019 2018

£000 £000
At | September 2,978 2,872
Current service cost 154 200
Interest cost 85 75
Employee contributions 23 28
Actuarial loss / (gain) 500 (205)
Benefits paid and expenses (27) (23)
Pian introductions, benefit changes, curtailments and settlements 17 3l
At 31| August 3,730 2,978

Changes in the fair value of academy’s share of scheme assets:

2019 2018

£000 £000
At | September ) 1,751 1531
Interest income 51 40
Accuarial gains 91 37
Employer contributions 181 138
Employee contributions ‘ 23 28
Benefits paid and expenses (27) (23)
At 31 August 2,070 1,754

22 Related party transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local public
and private sector organisations, transactions may take place with organisations in which the trust has an interest. All
transactions involving such organisations are conducted at arm’s length and in accordance with the trust's financial
regulations and normal procurement procedures. The following related party transaction took place in the period of
account.

As the sponsor a number of Trustees also have interest with Cheshire College South and West. In the year the trust
received reimbursement for lunches for £NIL (2018: £322) from the College. There was no value outstanding at 31"
August 2019 (2018: £322).

Two Trustees have roles at other Academy Trusts or schools. } Dhesi is a member of Shavington multi Academy
Trust and Monks Coppenhall Mult-Academy Truse. Simon Yates is a Governor of Vine Street Primary School. Crewe
Multi Academy Trust received income in relation to the Membership to Crewe Heads Network Meetings from these
Trusts/Schools (or member of theses) Trusts amounting to £NIL (2018: £425) in the year There was no value
outstanding at 3 ™ August 2019 (2018: Nil). 4
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e  All ransaction above were made at arm’s length in accordance with its financial regulations, and with the
exception of the transaction with a former Trustee no party neither participated in, nor influenced the
transaction.

¢ In entering into the transaction the trust has complied with the requirements of the Academies Financial
Handbook 2018.

No other related party transactions took place in the period of account, other than ceraain trustees’' remuneration
and expenses already disclosed in note 9.

23 Post Balance Sheet Events

Following the trust's accounting year end (3§ August 2019), the Oaks Academy transferred to Congleton Multi
Academy Trust on 31 October 2019.
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