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Immaculate Conception Academy Trust

Trustees' Report for the Year Ended 31 August 2020

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year ended 31 August 2020. The annual report serves the purposes of both a
trustees' report, and a directors' report under company law.

The trust operates an academy for pupils aged 4 to 11 serving a catchment area in North East Derbyshire. It
has a pupil capacity of 230 and had a roll of 222 in May 2020.

~

Structure, governance and management
Constitution .

The academy trust is a company limited by guarantee and is an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The
company registration number is 09269589.

14
The governors act as the trustees for the charitable activities of Immaculate Conception Academy Trust and
are also the directors of the charitable company for the purposes of company law. The charitable company
operates as Immaculate Conception Catholic Primary School, a Voluntary Academy.

Details of the trustees who served during the year, and to the date these accounts are approved are included
in the Reference and Administrative Details on page 1.

Members' liability !
Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before they
ceased to be a member.

i
Trustees' indemnities

The academy trust through its Articles has indemnified its Trustees to the fullest extent permissible by law.
During the period the Academy also purchased and maintained liability insurance for its Trustees.

Method of recruitment and appointment or election of Trustees

The Diocesan Bishop appoints a minimum of eight Foundation Governors so as to ensure that at all times
the number of Foundation Governors exceeds the total number of other Governors (excluding Foundation
Governors) by at least 2. Applications for a vacant Foundation Governor position are forwarded to the Bishop
for appointment.

The arrangements made for the election of a Parent Governor provides for every person who is entitied to
vote in the election to have an opportunity to do so by post or, if he prefers, by having his ballot paper
returned to the Academy Trust by a registered pupil at the Academy. The parent receiving the highest
number of votes shall be appointed.

The arrangements made for the election of a Staff Governor provides for every member of staff who is
entitled to vote in the election to have an opportunity to do so. The Staff member receiving the highest
number of votes shall be appointed.

Community Governor may be appointed by the Governing Body provided that the person who is appointed
as the Community Governor is not an employee of the Academy Trust and lives and works in the community.

If it is deemed necessary an Umbrella governor is appointed by the Governors.

Policies and procedures adopted for the induction and training of Trustees

The Academy invests in Governor training when required by external facilitators. On appointment, Governors
receive information on the Academy and receive an induction pack on the role and responsibilities of.
Governors. Any training needs are identified and training is provided as necessary.
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Immaculate Conception Academy Trust

Trustees' Report for the Year Ended 31 August 2020 (continued)

Organisational structure

The governance of the Academy is defined in the Memorandum and Articles of Association together with the
funding agreement with the Department for Education.

The Governing Body has established a number of sub committees to review policies and performance of the
school in all areas. Reports from each subcommittee are received and discussed at every meeting of the full
governing body.

i

The Terms of Reference details are available on our website.

Related parties and other connected charities and organisations "
Immaculate Conception Academy Trust is part of the Diocese of Hallam, Schoqls' Partnership Agreement.

The Trust is part of the Marion Umbrella Trust for procurement purposes only. However this does not impact
on the Trust's operating policies.

‘Design by Maeve’ is a company used by school and is owned by the daughter of the Headteacher, Mrs
Mary Emmott.
Arrangements for setting pay and remuneration of key management personnel

The Finance committee meet annually to review the recommendations for pay progression of staff by the
Headteacher if staff successfully meet their Performance Management objectives in line with the Pay Policy.

Governors on the Headteacher appraisal panel will meet annually with an external advisor to carry out the
appraisal of the Headteacher and consider any pay increments if Performance Management objectives are
successfully met in line with the Pay Policy.

Objectives and activities

Objects and aims

The Academy Trust's object is:

to advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing a Catholic -
schools designated as such ("the Academy") which shall offer a broad and balanced curriculum and shall be
conducted in accordance with the principles, practices and tenets of the Catholic Church and all Catholic
canon law applying thereto including any trust deed governing the use of land used by an Academy both

generally and in particular in relation to arranging for religious education and daily acts of worship and having
regard to any advice and following directives issued by the Diocesan Bishop; and

to promote for the benefit of individuals living in the area served by the Academy and the surrounding area
who have need by reason of their age, infirmity or disability, financial hardship or social and economic
circumstances or for the public at large the provision of facilities for recreation or other leisure time activities
in the interests of social welfare and with the object of improving the condition of life of the said individuals.
Objectives, strategies and activities

The school aims to promote:
FAITH

Our Mission, with God’s help, is to grow and develop in all areas of our lives. Within a safe, happy
and stimulating environment, we aim to be the best we can.
This will be achieved by:

Effective, thorough planning of the “Come & See” syllabus, daily act of collective worship and other
liturgies.

«  The practice of gospel values by staff.
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Immaculate Conception Academy Trust

Trustees' Report for the Year Ended 31 August 2020 (continued)

Showing children they are valued within the Parish Community who are partners in the spiritual and
moral development of children.

Invitations to Parents and Governors to welcome them to attend our School Mass.
High expectations at all levels in all areas.

CURRICULUM

To achieve the highest academic standards possible for every child.

This will be achieved by:

Reviewing and monitoring our whole approach to long term curriculum planning, ensuring continuity
and progression.

Reviewing and monitoring our medium term planning.

Weekly planning showing a variety of teaching styles.

Setting up thorough systems of assessment, which will inform future planning.
Brigpt, regularly changed interactive, informative displays.

Providing interesting activities and experiences across the whole curriculum and ensuring that all
children have equal access to the curriculum.

Encouraging and developing parental support and understanding of the curriculum
Two open evenings per year for reporting on progress and an end of year written report

Encouragement and praise of good effort, behaviour, learning and progress through our House
System.

Teachers will endeavour to foster a sense of respect for all individuals and experiences across a
variety of cultures.

MORAL

To establish a sense of worth, self-belief and growth mind-set which will lead to respect for self and

others

k4

This will be achieved by:

Behaviour policy which includes positive behaviour incentives

Continuation of school council to which representatives are elected by their peers, where they can

discuss, reflect and value other pupils
High expectations of standards of behaviour and academic achievement A

Opportunities for older children to support and help younger children eg: Year 6- Receptlon buddies,
House captains, prefects with specific areas of responsibility, sport captains.

Regular reporting of pupils’ successes to parents
Encouragement of collaborative work across the curriculum
Extra-curricular activities available where children will be encouraged to work as team members

AY

Maintaining regular contact with the parish community of Immaculate Conception.

Public benefit

The Academy provides educational services to all children in the local area. The Trustees confirm that they
have complied with the duty in Section 17 (5) of the Charities Act 2011 to have due regard to the public
benefit guidance provided by the Charity Commission.

in setting our objectives and planning our activities the Trustees have carefully considered the Charity
Commission's general guidance on public benefit.
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Immaculate Conception Academy Trust
Trustees' Report for the Year Ended 31 August 2020 (continued)

Strategic Report

Achievements and performance

The governing body are pleased to present this report as a summary of our school's activity and
performance over the course of this year. We hope you will find it informative and that it will reflect our
aspirations for the year ahead. We acknowledge that there is always room for growth and improvement and
we would welcome any feedback or questions you may have. The governors can be contacted via the school
office, but for matters regarding individual pupils or day to day management of the school please continue to
address queries and comments to Mrs Field in the usual way either personally, by e-mail or telephone.

During the 2019/20 academic year the school family has continued to work hard towards our motto; “Believe,
Achieve and Be the Best We Can” which has been challenged and demonstrated more than ever with the
Covid-19 Pandemic. As a school community we have risen to the challenges presented and adapted our
usual ways of working to enable all children to be given support and learning materials to ensure their
education continued.

The school mini-buses which were successfully introduced in 2016 (as a consequence of the discontinuation
of any financial or administrative assistance from Derbyshire County Council in the provision of transport to
Catholic schools in July 2016) has continued to be provided during the 2019/20 academic year and has
continued to work well. The school is currently in the process of assessing the requirements for 2020/21. The
mini buses have also proved useful for enabling students and staff to attend sporting events and school trips.
Unfortunately, the cost of providing this type of service is considerable but extremely valuable. The school
recognises the difficuities some of our families would have in getting children to school without this service
and is therefore constantly reviewing the situation in order to provide best value for money.

It takes many team members to ensure ongoing positive growth and development in our school including
teaching staff, administrative staff and those in the background keeping our classrooms and grounds clean
and maintained, supervising children at break times and cooking and serving nutritional meals for our
children. There are many members of this team who have gone above and beyond this last academic term in
ensuring Key worker's children have been cared. for as well as putting together extensive packs for home
learning and developing new skills and technologies to allow the children to have face to face contact with
staff. The governing body would like to give a sincere and heartfelt thanks to all of you.

Pupil Attendance

94.54%

Achievement and Progress

94% of Y1 passed the phonics test in 2019. d

In Y2 94% passed the phonic test by the end of the 2019 school year.
(Compares to 100% Y2 passed in 2018)

Assessment

This year the DfE announced that there would be no collection of results from primary schools and therefore
no reporting of EYFS, KS1 and KS2 in Performance Tables, Analyse School Performance (ASP) or Ofsted’s
Inspection Data Summary Report (IDSR).

The staff in our school (for these year groups) are currently inputting their Spring Term 2020 teacher
assessments result into the Fisher Family Trust (FFT) tracking data programme which should enable us, as
a school, to analyse both attainment and value added progress at all Key Stages (attainment only at EYFS).
This should also enable us to compare our TA results with other schools nationally.
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Immaculate Conception Academy Trust
Trustees' Report for the Year Ended 31 August 2020 (continued)

Strategic Report

SATs results 2019
Maths Results 2019

KS1: | Emerging 16% (5) Expected 55% (17) Exceeding 29% (9) 84% (26)
KS2: | 3 Emerging (9%) 23 Expected (66%). | 9 Exceeding (26%) 32 Exp+ (92%)
National 79%

Reading Results 2019

KS1: | Emerging 16% (5) Expected 52% (16) - | Exceeding 32% (10) | 84% (26)

KS2: | 6 Emerging (17%) 17 Expected (49%) 12 Exceeding (34%) | 29 Exp+ (83%)
National 73%

Writing Results 2019

KS1: | Emerging 32% (7) Expected 58% (18) Exceeding 19% (6) 77% (24)

KS2: | 5 Emerging (22%) 22 Expected (63%) 8 Exceeding (23%) 30 Exp+ (86%)
National 78%

Sp & Gr Results 2019

KS2: | 7 Emerging (20%) , 15 Expected (43%) T13 Exceeding (37%) l 28 Exp+ (80%)
National 78%

KS2 Combined (Reading, S&G, Maths):
National 2019: 65%
ICCPS: 74%

Other activities

~

As ever, academic learning has been compiemented and enhanced by wider curriculum activities including
music, art, charity events and sports. Unfortunately, some of these events have been unable to go ahead in
the exceptional circumstances we have found ourselves in but the growth mind set and development of
self-esteem and confidence that these kinds of events enable have been celebrated from a distance with
pictures and short videos on individual class Facebook pages and the schools page also.

This year has seen an extended extra-curricular provision offered across all key stages, allowing our
students an opportunity to experience a wide range of .sports and activities. Fencing, hockey and mini
trampolines are all new activities that the school have been able to offer through external coaches that have
proved very popular.

This takes a lot of time and effort from our staff, and the governors would like to all involved for enabling all
children to have a wide and diverse school experience.

The school continues to support charities in line with our own Christian ethos and also supporting the SMSC
(Social, Moral, Spiritual and Cultural) curriculum. In particular events were held in support of CAFOD and the
British Heart Foundation.

The Christmas plays continue to be a highlight of the school calendar giving pupils the opportunity to develop
their musical and dramatic skills, this year we saw some exceptional performances which reflect the hard
work that class teachers and support staff put into these events.
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Immaculate Conception Academy Trust
Trustees' Report for the Year Ended 31 August 2020 (continued)

Strategic Report

Throughout the year pupils have taken part in numerous sporting events with other schools including boys
and girls’ football, rugby, tag rugby, badminton, swimming, table tennis, cross country and indoor athletics.
Sports and physical education has remained an area of particular focus for the school and all of the children
have had opportunities to take part in sports during P.E. lessons, before or after school clubs and Qualitas
events at Graves Leisure Centre and Queen’s Park. Many of the children have been proud to be part of
teams representing the school at external events.

Staff changes

At the end of this summer as you will know, our head teacher, Mary Emmott is retiring. Mary has been at the
school for 32 years, as a class teacher, deputy head, and finally as our head teacher. It is very unfortunate
that we will not be able to celebrate Mary's retirement as we would have hoped, due to these very
challenging times, but we want to say a huge thank you for all she has done during her time at ICCPS and
we would like her to know just how much we have valued her contribution to our children, our families and
our school. We wish her a very happy and well-earned retirement.

We will be welcoming Nicola Field as our new head teacher and Melissa Truby as deputy head and wish
them luck in their new roles. We look forward to welcoming Miss Challis who will be joining us in September
and to Miss Gregory as our Year 3 teacher and congratulate her in the success of her NQT year.

There have also been some changes within the governing body. Greg Connor has taken over from Jayne
Thorpe-Negbi as Vice Chair of Governors; Adrienne Doherty (staff governor) has joined our governing body,
and we also welcomed back Sarah Connor in the role of a foundation governor. Mary Mulkerrins and Jayne
Thorpe-Negbi have both stepped down due to other commitments.

COVID-19

During the last academic year, our children have lost vital learning time due to the Coronavirus Pandemic.
The impact of this has meant that some pupils have been affected so significantly that they have missed out
on their learning of six months before returning fully to school in September 2020.

School closure occurred on March 20th 2020, with only a small proportion of pupils able to continue their
learning in school on March 23rd: these included vuinerable pupils and children of essential key workers.

After twelve weeks, on June 15th, some pupils were able to return'in small classes - of up to fifteen pupils
per group in each year - in Reception, Year One and Year Six. All other year groups continued working at
home.

During the children’s time at home, work was provided by staff with a structured and progressive curriculum
timetable. Within the programme, pupils were given a 3-week ‘Learning Pack’ which provided a daily
timetable. of lessons, work booklets, video links, practical tasks and daily zoom lessons taught by their class
teacher. This enabled pupils to continue their learning at home, following lessons that had been planned

purposefully for the children by their class teacher. ;

Staff worked extremely hard in support of the children and their families with the aim and intention that our
children would benefit from the provision that had been put in place throughout this difficult time of school
closure.

Thankfully, there were some families who managed to support their children and their learning throughout
this time and the feedback and uptake was very positive. However, there have also been many pupils who
initially were fully involved with learning from home but over time became disengaged and did not continue to
participate in the learning programme that school had provided.

We recognise the detrimental effect that six months of lost learning has had on some of our pupils, and the
huge impact it has had on each child's experience and expected stage of development. It is therefore vital
that we address these issues and build on where the children are at this point in their lives and their
education. It is our priority to ensure that we identify gaps in learning, identify barriers in attainment and
develop strategies to overcome these, as well as offer our pupils a high quality learning provision that gives
all groups of children the opportunity to catch-up and keep on track.
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Immaculate Conception Academy Trust
Trustees' Report for the Year Ended 31 August 2020 (continued)

Strategic Report

The catch-up provision, including the assessment of lost learning and targeted support, is essential.
However, we feel that it is unlikely that a single catch-up strategy will be sufficient to compensate for the lost
learning due to school closures and so a planned and structured programme that offers additional support
strategies will enable our children to benefit from the intervention strategies we aim to put.in place.

At our school, we feel strongly that pupils should be offered rich and varied opportunities that will enable
them to achieve their full potential at each stage of their education and in their future career. During this
current time, due to government guidance and control measures of the risk assessment, we aim to provide
what we can so that our children can continue to be offered high quality teaching; targeted academic
support; and a broad and balanced curriculum that motivates and enthuses all learners.

In terms of finances, additional costs have been incurred as we have sourced PPE, sanitising and cleaning
equipment. Income has fallen with regards to trip income, school dinner money income and after school
clubs, however this has been offset by a reduction in the costs expended against these items. Costs relating
to curriculum materials have also reduced due to remote learning.

Key financial performance indicators’

_ 2020 2019
Fund balance (excluding fixed assets and pension) (£) 295,074 225,196
Cash in bank (£) , . : 365,675 273,417
Total staff costs (£) ' 844 161 772,064
Staff costs to ESFA revenue income (%) _ 91.42 89.18
Staff costs to total income excluding fixed asset funds (%) 78.28 74.15
Staff costs as proportion of total expense (%) 76.86 71.84
Total pupil numbers 222 228
Spend per pupil for non-pay expenditure lines excluding depreciation (£) 1,123 1,261

Key non-financial performance indicators

* The school was graded by Ofsted as ‘good’ in October 2017 and continues to work towards becoming an
outstanding school.

* The school was inspected in June 2017 as part of the section 48 inspection which looked at the quality of
teaching in RE and Catholic Life of the school and was judged to be an Outstanding school.

Going concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason
it continues to adopt the going concern basis in preparing the financial statements. Further details regardmg
the adoption of the going concern basis can be found in the Statement of Accounting Policies.
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Immaculate Conception Academy Trust

Trustees' Report for the Year Ended 31 August 2020 (continued)

/

Strategic Report e

Financial review
The Trust has an in-year surplus of £69,878 (2019 - £32,804) on restricted general funds (excluding pension
reserve) and unrestricted funds.

The Trust has cash of £365,675 (2019 - £273,417) at the bank, with total net assets of £330,257 (2019 -
£257,297) excluding the pension liability of £610,000 (2019 - £549,000).

At 31 August 2020 the level of free reserves held was £22,499 which shows an increase of £2,604 on the
2019 total of £19,895.

The Trust adopted as its principal financial policies the Academies Financial Handbook published by the DfE,
Academy Schools: guidance on regulation as Charities and Internal Controls for Charities published by the
Charities Commission together with the Academy’s operational Financial Management and Administration
procedure. ,

The Trust is principally funded by the General Annual Grant from the Department of Education which is used
exclusively for providing education and the associated support services to the students of the Trust.

'
Y

Reserves policy

The Trust has cash of £365,675 at the bank, with total net assets (excluding pension reserve) of £330,257.
The Trust has agreed to set a minimum reserve limit of one month’s GAG funding.

However, the academy also considers it necessary to carry forward additional reserves:

* To invest in future years priorities for the children of our academy, for example capital projects;
» To have a contingency reserve to cover a reduction in pupil numbers; and
* To cover any unforeseen urgent maintenance.

The balance on restricted general funds (excluding pension reserve) plus the balance on unrestricted funds
amounted to £295,074 (2019 - £225,196) and the Trust has an overall balance of £35,183 (2019 - £32,101)
on restricted fixed asset funds. ’

Investment policy ,

The Trust currently has no financial investments; however should it decide to pursue these in the future the
policy is to delegate the management of investments to a financial expert. :
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Immaculate Conception Academy Trust
Trustees' Report for the Year Ended 31 August 2020 (continued)

Strategic Report

i
Principal risks and uncertainties

The principal risk and uncertainty the Trust faces is the continued funding from the Department of Education.
To mitigate against this risk the Trust ensures that these funds are used for the purpose they were provided
for and only in accordance with guidance laid out the in the DfE Academies Financial Handbook. The Trust
ensures proper stewardship of those funds, ‘'economy, efficiency and effectiveness in their use, using its
discretion reasonably and takes into account any and all relevant guidance on accountability or propriety.

Other financial risks are:

* Protection of the Trust's assets

» Conflicts of interest, theft, bribery, loss, waste, fraud or mistakes
* Robust financial reporting systems

» Compliance with financial law and regulations

To mitigate against these risks relevant insurance policies are in place. Rigorous internal controls and risk
assessments have taken place, in collaboration with the Trusts nominated Internal Auditor to ensure law and
regulations are adhered to.

The restricted pension fund reserve is in deficit to the value of £610,000 (2019 - £549,000) as at 31 August
2020. This deficit has been inherited upon conversion to academy status and the trustees will continue to
monitor this situation closely.

Fundraising

Friends of Immaculate Conception have continued their fundraising efforts this year with great success.
Although many of the events planned by Friends have been affected by lockdown, a number of new ideas
and initiatives have been well received by our school community and has raised money which have helped
provide a new IT suite, Christmas activities and as this year was also the 10th birthday of our school
opening, Friends funded a commemorative bookmark for each pupil, teacher, governor and the wider school
team.

Given ever increasing pressures on funding in education, the extra fundraising efforts of our Friends are
increasingly important and the governors would like to offer sincere thanks for ail the hard work these
volunteers put in to arranging truly memorable and enjoyable events. Of course these events could not be a
success without children, families and members of the local community taking part so we thank all of you
also.

School holds various fundraising events throughout the year. All contributions are voluntary and the school
works hard to ensure that parents and carers, especially vulnerable people are not subject to unreasonably

intrusive or persistent fundraising approaches or are put under any pressure to donate. .

No complaints or issues were raised about the fundraising undertakeh by Immaculate Conception Catholic
Primary School during this financial year. '

All money raised is either used for school resources or distributed to outside charities.

t

B
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Immaculate Conception f-\cademy Trust
Trustees' Report for the Year Ended 31 August 2020 (continued)

Strategic Report

Plans for future periods
School Improvement Plan (SIP)

The following targets have been set for 2019/20 as part of our ongoing school improvement plan:

Teaching & Learning
Focus: To monitor the quality of Teaching & Learning through all subject areas by monitoring T&L, progress
in books, organisation & management, planning, assessment, learning environment.

Curriculum - Maths

Focus: To monitor, promote and embed maths at a greater depth throughout school and become part of the
SSIF Strategic School Improvement Fund of 30 schools.

To reaffirm the vision and purpose of Mastery Maths and ensure a high degree of consistency across all year
groups.

Whole staff involvement in the progress of all pupils
Focus: To monitor the progress of all pupils, identifying all barriers to learning and developing strategies to
overcome these.

Review and Monitor the Behaviour Policy, behaviour expectations, reward systems, houses and house
points to ensure maximum impact on learning.

RE ,
Continue to develop outstanding practice through professional development opportunities.
CPD opportunities / staff meeting discussions with Fr Peter on Catholic Life.

Ongoing for 2019/20

Sport in school
Sports Team MT & AD to monitor the teaching and learning of sport skills for all ages. To introduce excellent
outside agencies to deliver a variety of sports for all ages. To increase the amount of fixtures and events.

SMSC

Focus:

1. To monitor the Go-Givers scheme in all classes, supporting the teaching and learning of SMSC / RE
2. To plan assemblies linked with the RE and SMSC programmes.

Fluency in Times Tables
To continue to enthuse all children to learn their times tables through awards, Times table Rockstars,
recognition on FB and/or letters home.

Activities at break time
To review and monitor activities taking place at break times.

Continued Professional Development of staff

Throughout the academic year there have been many instances of professional development within school,
a broad and varied CPD programme allows staff to develop their skills and in turn enhance the education of
our children. Some of the courses attended this year are as follows:

GDPR

Mental Health Awareness
Mathematics Mastery
Emergency First Aid at Work
First Aid Paediatric
Relationships and Sex Education
Sport update-Qualitas
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Iimmaculate Conception Academy Trust

Trustees' Report for the Year Ended 31 August 2020 (continued)

Auditor
Insofar as the Trustees are aware:

+ there is no relevant audit information of which the charitable company’s auditor is unaware; and
+ the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant

audit information and to establish that the auditor is aware of that information. )
Reappointment of auditor

The auditors Marriott Gibbs Rees Wallis Limited are deemed to be reappointed under section 487(2) of the
Companies Act 2006.

The trustees' report, incorporating a Strategic Report, was approved by order of the members of the
Governing Body on ...9:32..20. and signed on its behalf by: .- . - = = s

W
N Field
Governor and trustee
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Immaculate Conception Academy Trust

Governance Statement

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Immaculate Conception
Academy Trust has an effective and appropriate system of control, financial and otherwise. However such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and
can provide only reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Government Handbook and
competency framework for governance.

The Governing Body has delegated the day-to-day responsibility to N Field, Headteacher, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Immaculate Conception Academy Trust and the Secretary of State for Education. They
are also responsible for reporting to the Governing Body any material weaknesses or breakdowns in internal
control. .

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Governing Body has formally met 3 times during the year.
Attendance during the year at meetings of the Governing Body was as follows:

Meetings Outof a
Trustee attended possible
R K Atkinson 3
S Chamberlain
Dr G J Connor
S Connor (appointed 30 July 2020)
A Doherty, Staff Trustee (appointed 30 September 2019)
M Emmott, Headteacher (resigned 31 August 2020)
N Field, Headteacher
S Goring
Rev P D McGuire ,
M M Mulkerrins (resigned 31 October 2019)
J Simpson
J M Thorpe-Negbi (resigned 9 March 2020)
AC Turner
A Wall
J E Yoxall

w
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In addition to attendance at meetings of the full governing body, the governors take an active part in the life
of the school and have been present and/ or helped at various events at school as well as visits to their link
classes. Governors also undertake observational visits and specific committee meetings. All these activities
ensure that the governors have a good appreciation of school life and can fulfil their role of ‘critical friend' to
the head teacher. While day to day decisions in the running of the school are made by the school leadership
team, major decisions are taken by the governing body by means of a vote. The governing body also makes
use of the skills and expertise of individual members to ensure the school can continue to grow and improve
allowing all members of our school family to be the best we can.
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Immaculate Conception Academy Trust

Governance Statement (continued)

+ Governor responsibilities for 2019/20

The current structure of the governing body and associated individual responsibilities continues to work well.
Effective leadership from the governing body was acknowledged during the OFSTED inspection. With that in
mind the current structure, as described below, will continue with some changes in responsibility put into
place as a resuit of changes in membership and the results of a skills audit, ensuring the school has the best
leadership possible. Some Governors have areas of responsibility and this has allowed in depth scrutiny of
specific areas of school life while providing all governors with a good overview of the running of the school.
The role of governors is to act as ‘critical friend’ to the head teacher, this requires a good knowledge of the
school and ability to question, challenge and contribute to systems.

Meetings of the full governing body take place only once per term (three meetings in total through the
academic year). Prior to the full governing body meetings sub-committees meet to discuss specific areas in
depth including Finance and Resources (including audit), Teaching & Learning and Wellbeing, Admissions.
Governors work on their. specific areas between full governing body meetings. The Chair and Vice-chair
continue to oversee all governor activity and ensure the plan is running smoothly. The Chair and Vice Chair
are also responsible for sub-committee meetings. Please see governor roles listed below.

Governor Area of Responsibility

Fr. Peter McGuire (Chair) Oversees governing body

~ Finance Committee
Admissions Committee
Religious education

Greg Connor (FG) (Vice-chair)

Mary Emmott Headteacher — All committees

Finance Committee

Nicola Field (SG)
Adrianne Doherty (SG)
John Yoxall (FG)

Shelagh Chamberlain (FG)

Caroline Turner (CG)
Sarah Connor (FG)
Angela Wall (FG)
Jenifer Simpson (FG)
Bex Atkinson (PG)

Sarah Goring (PG)

Governance reviews

Deputy Headteacher — All committees
Teaching, Learning & Wellbeing Committee
Teaching, Learning & Wellbeing Committee
Safeguarding

Admissions Committee

Questionnaire Analysis

Finance Committee

Teaching, Learning & Wellbeing Committee
Finance Committee

Teaching, Learning & Wellbeing Committee
Teaching, Learning & Wellbeing Committee
Governor reporting

Finance Committee

The Governing body annually audit the skill set of the governors and use this information to allocate
governors to specific roles and committees. Governors are encouraged to attend training sessions to fill any
particular skillsets. The next self-evaluation of governance will take place at the Autumn term meeting 2020.

Effective oversight of funds

Monthly management accounts are reviewed by the Chair of Governors and the Accounting Officer on a
monthly basis and discussed with the school business manager. These are then discussed in detail, along
with up to date budgets, at the Finance and General Purpose Committee meetings and Full Governing Body
meetings.
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Immaculate Conception Academy Trust

Governance Statement (continued)

Y
The Finance and General Purposes Committee is a sub-committee of the main Governing Body. Its purpose
is to -

Finance Policy and Scheme of Delegation

« to review, adopt and monitor a finance policy for the committee, headteacher and other nominated staff

« to ensure that the school operates within the requirements of the financial management procedures and
financial regulations :

* To review, adopt and monitor all financial related policies

Financial Planning

+ to establish a three year budget plan taking into account the agreed priorities of the school improvement
plan

+ to draft and adopt a detailed annual budget plan (revenue and capltal expenditure) taking into account the
agreed priorities of the school improvement plan

+ to make decisions in respect of the service level agreement with the local authority (traded services)

» to determine whether sufficient funds are available for pay increments as recommended by the
headteacher or performance management group

+ to consider and approve recommendations made by the building & premises committee on all aspects
relating to the school premises

Financial Monitoring - Public Funds

* to monitor the income and expenditure throughout the year of all delegated and devolved funds against the
annual budget plan FMS/HCSS software

« to receive details of any budgetary adjustment made by the auditors

« to report to the governing body any significant anomalies in the performance of the school against the
annual budget plan

« to receive, and where appropriate, respond to all audit reports on the delegated and devolved funds
» to carry out best value reviews

* to review benchmarking data )

« to receive a report from the headteacher following the annual inspection of the school assets as recorded in
the asset registers / inventories.

Non-Public Funds

« to receive reports and monitor the income and expenditure
« to appoint an external auditor of these funds

+ to receive the audit report on these funds

Audit
» to review and implement improvements of internal control as recommended by the auditors

Relationship with other committees
+ to receive reports from other committees that may have financial lmphcatlons on the operation of the
school.

Attendance at meetings during the year was as follows:

s

Meetings Out of a

Trustee attended possible
Dr G J Connor 3 3
M Emmott 3 3
N Field 3 3
S Goring 2 3
Rev P D McGuire 3 3
C Turner 2 3
A Wall 3 3
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Immaculate Conception Academy Trust

Governance Statement (continued)

Review of value for money

As accounting officer the headteacher has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where available. The accounting officer for the academy trust has
delivered improved value for money during the year by:

« Implementing sickness/CPD cover internally until any insurance .policy starts.
+ Arranging joint CPD/Inset day training with other schools to spread the cost.

+ Annually benchmarking financial performance against other academy trusts to demonstrate that the Trust
provides good value for money.

» Tender exercises are undertaken to ensure that high value contracts are assessed against the marketplace
on a regular basis to ensure that long term contracts remain competitive. The Academy does not enter into
any contracts longer than 3 years in length.

» For purchases above £3,000, but below the tender limit, 3 written quotes are required.

+ Explores every opportunity to generate income through hire of Academy facilities and extra-curricular
activities.

* Reviews expenditure within each budget heading annually and make adjustments based on the
effectiveness of strategies introduced in previous years in connection with the Academy Development Plan.

» Continually review suppliers for best value and negotiate discounts.
* Where possible, collaborates with other Trusts to keep procurement costs to a minimum.

» Carrying out essential maintenance to reduce major long term problems & maintain excellent working
relationships with original contractors.

« Taking advice and direction from the auditors.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonabie and not
absolute assurance of effectiveness. The system of internal control is based on an ongoing process
designed to identify and prioritise the risks to the achievement of academy trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal control has been in

- place in Immaculate Conception Academy Trust for the year ended 31 August 2020 and up to the date of

approval of the annual report and financial statements.

Capacity to handle risk

The Governing Body has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The
Governing Body is of the view that there is a formal ongoing process for identifying, evaluating and
managing the academy trust's significant risks that has been in place for the year ended 31 August 2020 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed
by the Governing Body.
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. Immaculate Conception Academy Trust

Governance Statement (continued)

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregaﬂon of duties and a system of delegation
and accountability. In particular, it includes:

+ comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Governing Body;

« regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

+ setting targets to measure financial and other performance.;

+ clearly defined purchasing (asset purchase or capital investment) guidelines;
+ .identification and management of risks.

The Governing Body has decided:

+ to buy-in an internal audit service from Marriott Gibbs Rees Wallis Limited, carried out by team members
not involved in the statutory audit, up until 31 August 2020. The trustees are aware of the revised FRC
Ethical Standard for auditors which states that a firm providing external audit services to an entity shall
not also provide internal audit services to it, subject to transitional arrangements which permit existing
audit engagements at 15 March 2020 to conclude.

The auditor's role includes giving advice on financial and other matters and performing a range of checks on
the academy trust's fmancual and other systems. In particular the checks carried out in the current period
included:

+ testing of purchasing/procurement systems including ensuring that authorisation and value for money
policies are adhered to;

+ testing of payroll systems;

« testing of income systems;

» testing of bank control and reconciliation procedures;,
« testing of VAT reporting;

« testing of procedures for the recording of financial information and reporting to governors; and

« testing of the requirements of the Academies Financial Handbook.

P

On a quarterly basis, the auditor reports to the Governing Body, through the audit committee on the
operation of the systems of control and on the discharge of the Governing Body's financial responsibilities
and annually prepares an annual summary report to the committee outlining the areas reviewed, key
findings, recommendations and conclusions to help the committee consider actions and assess year on year
progress.

There were no material control or other issues reported by the auditor to date.

Review of effectiveness .
As Accounting Officer, N Field, Headteacher has responsibility for reviewing the effectiveness of the system
of internal control. During the year in question the review has been informed by:

* the work of the internal auditor;
« the work of the external auditor;

« the financial management and governance self-assessment process or the school resource management
self-assesment tool;

- the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal control framework.
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Immaculate Conception Academy Trust

Governance Statement (continued)

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Finance and General Purposes Committee and a plan to address weaknesses and
ensure continuous improvement of the system is in place.

e/
N Field

Accounting officer
Governor and trustee

~
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Immaculate Conception Academy Trust

Statement on Regularity, Propriety and Compliance

As Accounting Officer of Immaculate Conception Academy Trust | have considered my responsibility to notify -
the academy trust Governing Body and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the
academy trust, under the funding agreement in place between the academy trust and the Secretary of State
for Education. As part of my consideration | have had due regard to the requirements of the Academies
Financial Handbook 2019.

I confirm that | and the academy trust Governing Body are able to identify any material irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding
under the academy trust's funding agreement and the Academies Financial Handbook 2019.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the
Governing Body and ESFA.

/ :% iz fi\i
N Field, Headteacher
Accounting officer
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Immaculate Conception Academy Trust

Statement of Trustees' Responsibilities

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the
Academies Accounts Direction published by the Education and Skills Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company
law the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these fi nancnal statements, the
Trustees are required to:

+ select suitable accounting policies and apply them consistently;

» observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction
2019 to 2020;

+ make judgments and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

S

W 274

N Field
Governor and trustee -
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Immaculate Conception Academy Trust

Independent Auditor's Report on the Financial Statements to the Members of
Immaculate Conception Academy Trust

Opinion

We have audited the financial statements of Immaculate Conception Academy Trust (the 'Academy') for the
year ended 31 August 2020, which comprise the Statement of Financial Activities incorporating Income and
Expenditure Account, Balance Sheet, Statement of Cash Flows, and Notes to the Financial Statements,
including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including FRS 102 'The Financial Reporting Standard applicable in
the UK and Republic of Ireland':

In our opinion the financial statements: i

¥

+ give a true and fair view of the state of the Academy trust's affairs at 31 August 2020 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

* have been prepared in accordance with the requirements of the Companies Act 2006; and

* have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction
2019 to 2020.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
Academy in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

- the Trustees use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or .

+ the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the Academy’s ability to continue to adopt the going concern basis of
accounting .for a period of at least twelve months from the date when the financial statements are
authorised for issue. X

Other information (covers the Reference and Administrative Details, the Trustees' Report and

Strategic Report and the Governance Statement)

The Trustees are responsible for the other information. The other information comprises the information

included in the annual report, other than the financial statements and our auditor's report thereon. Our

opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact. '

We have nothing to report in this regard.
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Immaculate Conception Academy Trust °

Independent Auditor's Report on the Financial Statements to the Members of
Immaculate Conception Academy Trust (continued)

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Sirategic Report and Trustees' Report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

+ the Strategic Report and Trustees' Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the company and its environment obtained in the course
of the audit, we have not identified material misstatements in the Strategic Report and Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, in our opinion:

» adequate accounting records have not been kept, or réturns adequate for our audit have not been
received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
+ certain disclosures of Trustees remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 21], the Trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as the Trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements. ‘

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Use of our report :

This report is made solely to the Academy's Trustees, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's
trustees those matters we are required to state to them in an auditor's report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Academy and its Trustees, as a body, for our audit work, for this report, or for the opinions we have formed.
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Immaculate Conception Academy Trust

independent Auditor's Report on the Financial Statements to the Members of
Immaculate Conception Academy Trust (continued)

A Ak

Alan Pickstone FCCA (Senior Statutory Auditor)
For and on behalf of Marriott Gibbs Rees Wallis Limited,
Chartered Certified Accountants and Statutory Auditor

13-17 Paradise Square o

Sheffield
S12DE
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Immaculate Conception Academy Trust

Independent Reporting Accountant's Report on Regularity to immaculate
Conception Academy Trust and the Education & Skills Funding Agency

In accordance with the terms of our engagement letter dated 31 August 2019 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2019
to 2020, we have carried out an engagement to obtain limited assurance about whether the expenditure
disbursed and income received by Immaculate Conception Academy Trust during the period 1 September
2019 to 31 August 2020 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to Immaculate Conception Academy Trust and the ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we may state to Immaculate
Conception Academy Trust and the ESFA those matters we are required to state in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than Immaculate Conception Academy Trust and the ESFA, for our work, for this report, or for the conclusion
we have formed.

Respective responsibilities of the Governing Body's accounting officer and the reporting accountant

The Accounting Officer is responsible, under the requirements of the Governing Body's funding agreement
with the Secretary of State for Education dated 27 November 2014 and the Academies Financial Handbook
extant from 1 September 2019, for ensuring that expenditure disbursed and income received is applied for
the purposes intended by Parliament and the financial transactions conform to the authorities which govern
them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the year from 1 September 2019 to 31 August 2020 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued
by ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with 'sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:
+ The assessment and evaluation of relevant control procedures adopted by the Academy Trust
+ Assessing the risk of material irregularity

+ Undertaking limited testing of income and expenditure, including identifying and testing funding
agreements in place
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Immaculate Conception Academy Trust

Independent Reporting Accountant's Report on Regularity to Immaculate
Conception Academy Trust and the Education & Skills Funding Agency (continued)

Conclusion |

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year from 1 September 2019 to 31 August 2020 has
not been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them. ‘

Mosrcol Gdbs Reon LDellin Linclad

Marriott Gibbs Rees Wallis Limited
Chartered Certified Accountants and Reporting Accountants

13-17 Paradise Square”
Sheffield
S12DE
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Immaculate Conception Academy Trust

Statement of Financial Activities for the Year Ended 31 August 2020
(including Income and Expenditure Account)

Note
Income and endowments from:
Donations and capital grants 2
Charitable activities:
Funding for the Academy trust's
educational operations ~ 3
Other trading activities 4
Investments L .5

Total

Expenditure on:
Raising funds 6

Charitable activities:

Academy trust educational
operations 7

Total
Net income/(expenditure)

Other recognised gains and
losses

Actuarial (losses)/gains on defined

benefit pension schemes 22

Net movement in funds
Reconciliation of funds

Total funds/(deficit) brought
forward at 1 September 2019

Total funds/(deficit) carried forward
at 31 August 2020

Restricted Restricted

Unrestricted General Fixed Asset 2019/20

Funds Funds Funds Total

_E £ £ £ )
49,561 18,856 7,973 76,390
- 978,350 - 978,350
3,624 27,800 - 31,424
. 135.- - - - o= 135
53,320 1,025,006 7,973 1,086,299
3,159 - - 3,159
47 557 1,042,732 4,891 1,095,180
50,716 1,042,732 4,891 1,5098,339
2,604 (17,726) 3,082 (12,040)
- 24,000 - 24,000
2,604 6,274 3,082 11,960

5

19,895 (343,699) 32,101 (291,703)
22,499 (337,425) 35,183 (279,743)
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Immaculate Conception Academy Trust

Statement of Financial Activities for the Year Ended 31 August 2019

(including Income and Expenditure Account)

Restricted Restricted

Unrestricted General Fixed Asset 2018/19
Funds Funds Funds Total
Note £ £ £ £
Income and endowments from:
Donations and capital grants 2 50,754 40,531 - 91,285
Charitable activities:
Funding for the Academy trust's .
educational operations 3 Lo 907,731 - 907,731
Other trading activities 4 3,965 38,165 - 42,130
Investments 5 136 - - 136
Total 54,855 986,427 - - 1,041,282
Expenditure on:
Raising funds 6 o 2,005 - - 2,005
Charitable activities:
Academy trust educational
operations 7 48,194 1,009,279 15,155 1,072,628
Total 50,199 1,009,279 15,155 1,074,633
Net income/(expenditure) 4,656 (22,852) (15,155) (33,351)
Other recognised gains and
losses
Actuarial (losses)/gains on defined
benefit pension schemes 22 - (259,000) - (259,000)
Net movement in fundgl(deficit) 4,656 (281,852) (15,155) (292,351)
Reconciliation of funds 3
Total funds/(deficit) brought” \
forward at 1 September 2018 . 15,239 (61,847) 47,256 648
Total funds/(deficit) carried forward
at 31 August 2019 ‘ . 19,895 (343,699) 32,101 (291,703)
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Immaculate Conception Academy Trust

(Registration number: 09269589)
Balance Sheet as at 31 August 2020

Fixed assets
Tangible assets

Current assets
Debtors i
Cash at bank and in hand

Creditors: Amounts falling due within one year
Net current assets

Total assets less current liabilities

Net assets excluding pension liability
Pension scheme liability

Net liabilities including pension liability
Funds of the Academy:

Restricted funds
Restricted general fund
Restricted fixed asset fund
Restricted pension fund
Other restricted fund

Unrestricted funds
Unrestricted general fund

Total funds

Note
11

12

13

22

2019

2020
£ £
© 35,183 32,101
30,214 29,934
365,675 273,417
395,889 303,351
(100,815) (78,155)
© 295,074 225,196
330,257 257,297
330,257 257,297
(610,000) (549,000)
(279,743) (291,703)
264,050 196,776
35,183 32,101
(610,000) (549,000)
8,525 8,525
(302,242) (311,598)
22,499 19,895
(279,743) (291,703)

The financial statements on pages 27 to 48 were approved by the Trustees, and authorised for issue on

\

< 74

N Field
Governor and trustee ~
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Immaculate Conception Academy Trust
Statement of Cash Flows for the Year Ended 31 August 2020

2020 2019

Note £ £
Cash flows from operating activities .
Net cash provided by operating activities 17 92,123 28,230
Cash flows from investing activities 18 135 . 136
Change in cash and cash equivalents in the year 92,258 28,366
Cash and cash equivalents at 1 September 273,417 245,051
Cash and cash equivalents at 31 August 19 365,675 273,417
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Immaculate Conception Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2020

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS
102)), the Academies Accounts Direction 2019 to 2020 issued by ESFA, the Charities Act 2011 and the
Companies Act 2006.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year
from the date of authorisation for issue of the financial statements and have concluded that the academy
trust has adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the academy trust's ability to continue as a going concern, thus they continue to
adopt the going concern basis of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the academy trust has entitiement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the ‘performance-related conditions are met. Where entitlement occurs before income
is received, the income is accrued.

General Annual Grant is recognised in fuli in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants
are spent on capital projects in line with the terms and conditions of the grant. Capital grants are recognised
when there is entitlement and are not deferred over the life of the asset on which they are expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
Statement of Financial Activites in the period in which it is receivable (where there are no
performance-related conditions), where the receipt is probable and it can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.
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Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other
trading activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it is
impractical tofair value the items due to the volume of low value items they are not recognised in the
financial statements until they are sold. This income is recognised within ‘Income from other trading
activities’.

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this
reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income
from donations and a corresponding amount is included in the appropriate fixed asset category and
depreciated over the useful economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount of
the obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are
made up of the total of direct costs and shared costs, including support costs involved in undertaking each
activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which
contribute to more than one activity and support costs which are not attributable to a single activity are
‘apportioned between those activities on a basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.
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1 Accounting policies (continued)

Tangible fixed assets
Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the Balance Sheet at cost and depreciated over their
expected useful economic life. Where there are specific conditions, attached to the funding requiring the
continued use of the asset, the related grants are credited to a restricted fixed asset fund in the Statement of
Financial Activities and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets
have been acquired with .unrestricted funds, depreciation on such assets is charged to the unrestricted fund:

With the exception of the playing field that is held under a 125 year lease from Derbyshire County Council,
all of the academy premises consist of land and buildings owned by, or leased by the Diocese of Hallam.
The Trustees of the Diocese of Hallam are the providers of the academy on the same basis as when the
academy was a maintained school. The academy trust occupies the land and buildings under a mere
licence. The continuing permission of the Diocese of Hallam is pursuant to, and subject to, the Diocese's
charitable objects, and is part of the Catholic Church's contribution since 1847 to provide state funded
education in partnership with the State. The licence delegates aspects of the management of the land and
buildings to the academy trust company for the time being, but does not vest and rights over the land in the
academy trust company. The Diocese of Hallam has given an undertaking to the Secretary of State that they
will not give the academy trust company less than two years notice to terminate the occupation of the land
and buildings. Having considered the factual matrix-under which the academy trust company is occupying
the land and buildings, the governors have concluded that the value of the land and buildings occupied by
the academy trust company should not be recognised on the balance sheet of the company.

An amount based upon the rateable value of these land and buildings has been recognised in these
accounts within income and expenditure.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under construction,
at rates calculated to write off the cost of each asset on a straight-line/reducing balance basis over its
expected useful life, per the table below.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
they are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the Statement of Financial Activities. ’

i
i

Asset class . Depreciation method and rate
Leasehold land Over the life of the lease - 125 years
Building improvements _ 10% straight line

Furniture and equipment ) 25% straight line

Motor vehicles 25% reducing balance

Computer equipment 25% straight line

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a resuit of a past event, it
is probable that a transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the academy trust
anticipates it will pay to settie the debt or the amount it has received as advanced payments for the goods or
services it must provide.
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1 Accounting policies (continued)

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a
past event which it is probable will resuit in the transfer of economic benefits. and the obligation can be
estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the
effect of the time value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the
discount is recognised within interest payable and similar charges. .

Leased assets ' 1 e - : - S s
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 12. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured
at amortised cost as detailed in note 13. Taxation and social security are not included in the financial
instruments disclosure definition. Deferred income is not deemed to be a financial liability, as the cash
settlement has already taken place and there is an obligation to deliver services rather than cash or another
financial instrument. )

Taxation : .
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.
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Pension benefits ( _
Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme
(‘TPS’) and the Local Government Pension Scheme ('LGPS’). These are defined benefit schemes. The TPS
is an unfunded scheme and contributions are calculated to spread the cost of pensions over employees’
working lives with the academy trust in such a way that the pension cost is a substantially level percentage
of current and future pensionable payroll. The contributions are determined by the Government Actuary
based on of quadrennial valuations using a prospective unit credit method. TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivalent term and currency to
the liabilities. The actuarial valuations are obtained at least triennially and are updated at each balance sheet
date. The amounts charged to net income/(expenditure) are the current service costs and the costs of
scheme introductions, benefit changes, settiements and curtailments. They are included as part of staff costs
as incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement of
Financial Activities and comprises the interest cost on the defined benefit obligation and interest income on
the scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of the
period by the rate used to discount the benefit obligations. The difference between the interest income on the
scheme assets and the actual return on the scheme assets is recognised in other recognised gains and
losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
~ charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number
of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 22, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuaria! valuation performed at 31 March 2016
has been used by the actuary in valuing the pensions liability at 31 August 2020. Any differences between
the figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.
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Critical areas of judgement

The main school building is held on a licence from the trustees of The Diocese of Hallam. The governors
have assessed the risks and rewards of ownership and in their judgement, and after holding discussions with
The Diocese of Hallam, these have not been transferred to the academy trust.

2 Donations and capital grants

Restricted
Unrestricted Restricted fixed asset 2019/20 2018/19
funds funds funds Total Total
£ £ £ £ £
Educational trips and
visits - 3,596 - 3,596 16,877
Other donations 49,561 15,260 7,973 72,794 74,408
49,561 18,856 7,973 76,390 91,285
3 Funding for the Academy Trust's educational operations
Restricted 2019/20 2018/19
funds Total Total
£ £ £
DfE/ESFA capital grants
Devolved Formula Capital 6,531 6,531 16,710
DfE/ESFA revenue grants
General Annual Grant (GAG) 790,668 790,668 775,251
Pupil premium 31,271 31,271 27,902
Universal free school meals 40,659 40,659 35,194
Other 60,789 60,789 27,354
923,387 923,387 865,701
Other government
grants
SEN funding 46,425 46,425 24,770
Other 2,007 2,007 550
48,432 48,432 25,320
Total grants 978,350 978,350 907,731
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4 Other trading activities

Unrestricted Restricted 2019/20 2018/19
funds funds Total Total
£ £ £ £
Hire of facilities 75 - 75 1,100
Catering income - 16,499 16,499 27,474
Recharges and reimbursements . - 11,301 11,301 10,691
Other sales 3,549 - 3,549 2,865
3,624 27,800 31,424 42,130
5 In\)estment income 1
Unrestricted 2019/20 2018/19
funds Total Total
£ £ . £
Short term deposits 135 135 136
6 Expenditure
Non Pay Expenditure
2019/20 2018/19
Staff costs Premises Other costs Total Total
£ £ £ £ £
Expenditure on raising
funds
Direct costs - - 3,159 3,159 2,005
Academy's educational
operations
Direct costs 635,147 - 46,380 681,527 651,622
Allocated support costs 209,014 73,764 130,875 413,653 421,006
844,161 73,764 180,414 1,098,339 1,074,633
Net incomel/(expenditure) for the year includes:
: 2019/20 2018/19
£ £
Operating leases - other leases 1,140 1,057
Fees payable to auditor - audit 3,800 3,800
- other audit services 2,395 2,295
- other non-audit services 4,725 4,605
4,891 15,155

Depreciation
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7 Charitable activities

Direct costs - educational operations
Support costs - educational operations

Analysis of support costs
Support staff costs
Depreciation

Technology costs
Premises costs

Other support costs
Governance costs

Total support costs

8 Staff

Staff costs

Staff costs during the year were:

Wages and salaries
Social security costs
Pension costs

Supply teacher costs

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

Charitable Activities
Teachers

Administration and support
Management
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2019/20 2018/19
£ £
681,527 651,622
413,653 421,006
1,095,180 1,072,628
Educational 2019/20 2018/19
operations Total Total
£ £ £
209,014 209,014 175,083
4,891 4,891 15,155
14,765 14,765 15,376
68,873 68,873 81,240
105,190 105,190 123,452
10,920 10,920 10,700
413,653 413,653 421,006
2019/20 2018/19
£ £
579,701 568,592
51,270 . 50,367
212,416 153,195
843,387 772,064
774 -
844,161 772,064
2019/20 2018/19
No No
6 7
15 16
4 4
25 27
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8 Staff (continued)

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000
was:

2020 2019
No No

£60,001 - £70,000 1 1

Key management personnel

F

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension contributions
and employer national insurance contributions) received by key management personnel for their services to
the academy trust was £334,318 (2019 £228,295).

<

J

9 Related party transactions - trustees' remuneration and expenses

One or more trustees has been paid remuneration or has received other benefits from employment with the
academy trust. The principal and other staff trustees only receive remuneration in respect of services they
provide undertaking the roles of principal and staff members under their contracts of employment, and not in
respect of their role as trustees. The value of trustees' remuneration and other benefits was as follows:

M Emmott (Headteacher and trustee):

Remuneration: £65,000 - £70,000 (2019 - £60,000 - £65,000)
Employer's pension contributions: £15,000 - £20,000 (2019 - £10,000 - £15,000)

N Field (Staff trustee):

Remuneration: £50,000 - £55,000 (2019 - £50,000 - £55,000)
Employer’s pension contributions: £10,000 - £15,000 (2019 - £5,000 - £10,000)

J A Flanagan (Staff trustee): ‘ )

Remuneration: £Nil (2019 - £25,000 - £30,000)
Employer's pension contributions: £Nil (2019 - £0 - £5,000)

A Doherty (Staff trustee):

Remuneration: £30,000 - £35,000 (2019 - £Nil)
Employer’'s pension contributions: £5,000 - £10,000 (2019 - £Nil)

. There were no trustees expenses paid for the year ended 31 August 2020 nor for the year ended 31 August
2019. ,

Other related party transactions involving the trustees are set out in note 23.

10 Trustees' and officers’ insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect governors
and officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy
business. The insurance provides cover up to £5,000,000 on any one claim and the cost for the year ended
31 August 2020 was £2,526 (2019 - £2,301).

The cost of this insurance is included in the total insurance cost.
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11 Tangible fixed assets

Leasehold Furniture
land and . and Computer Motor
buildings equipment equipment vehicles Total
£ £ £ £ £
Cost
At 1 September 2019 29,395 , 96,100 88,235 16,600 230,330
Additions - - 7,973 - 7,973
At 31 August 2020 . 29,395 96,100 96,208 16,600 238,303
Depreciation B ,
At 1 September 2019 4,233 96,100 88,235 9,661 198,229
Charge for the year 1,329 - 1,827 1,735 4,891
At 31 August 2020 5,562 96,100 90,062 11,396 203,120
Net book value
At 31 August 2020 23,833 - 6,146 5,204 35,183
- At 31 August 2019 25,162 - - 6,939 32,101
12 Debtors . ’
2020 2019
£ _ £
Prepayments , 17,856 21,333
Accrued grant and other income 5,593 4,940
VAT recoverable 6,765 3,661
30,214 29,934
13 Creditors: amounts falling due within one year
2020 2019
£ £
Trade creditors 39,566 21,045
Other taxation-and social security 12,658 12,054
Other creditors 1,547 529
Pension scheme creditor 14,481 11,819
Deferred income . 32,563 32,708
100,815 78,155

Page 40



-

Immaculate Conception Academy Trust

{
Notes to the Financial Statements for the Year Ended 31 August 2020 (continued)

13 Creditors: amounts falling due within one yeaf (continued)

2020 2019
£ . £
Deferred income
Deferred income at 1 September 2019 32,708 36,191
Resources deferred in the period 32,563 32,708
Amounts released from previous periods (32,708) (36,191)
Deferred income at 31 August 2020 ) 32,563 32,708

Deferred income relates to Devolved Formula Capital and Universal Infant Free School Meals grants
received in relation to the 2020/21 academic year and funds received in advance for school bus fares for
2020/21.

14 Funds
Balance at Gains,
-1 losses Balance at
September Incoming Resources and 31 August
2019 resources expended transfers 2020
£ £ £ £ £
Restricted general funds S
General fund(s) 186,586 1,018,475 (951,201) - 253,860
Devolved formula capital 10,190. 6,531 (6,531) - 10,190
' 196,776 1,025,006 (957,732) - 264,050
Restricted fixed asset funds
Donation of assets on conversion 16,835 ' - (140) - 16,695
School minibuses fund 6,939 - (1,735) - 5,204
Peace garden fund "8,327 - (1,189) - 7,138
IT suite fund - 7,973 (1,827) - 6,146
32,101 7,973 (4,891) - 35,183
Restricted pension funds ' ~
Defined benefit pension liability (549,000) - (85,000) 24,000 (610,000)
Other restricted funds \
Capital fund 8,525 - - - 8,625
Total restricted funds (311,598) 1,032,979 (1,047,623) 24,000 (302,242)
Unrestricted funds ' '
Unrestricted general funds 19,895 53,320 (50,716) - 22,499
Total funds (291,703) 1,086,299 (1,098,339) 24,000 (279,743)
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14 Funds (continued)

Comparative information in respect of the preceding period is as follows:

Balance at Gains,
1 losses Balance at
- September Incoming Resources and 31 August
2018 resources expended transfers 2019

£ £ £ £ £
Restricted general funds
General fund(s) 168,628 968,017 (950,059) - 186,586
Devolved formula capital- - - _— - - 16,710 (6,520) - -7 710,190

168,628 984,727 (956,579) - 196,776
Restricted fixed asset funds '
Donation of assets on conversion 28,488 - (11,653) - 16,835
School minibuses fund 9,252 - (2,313) - 6,939
Peace garden fund 9,516 - (1,189) - 8,327
47,256 - (15,155) - 32,101

Restricted pension funds
Defined benefit pension liability (239,00'0) - (51,000) (259,000) (549,000)
Other restricted funds ‘ )
Capital fund 8,525 - - - 8,525
Staff development fund - 1,700 (1,700) - -

8,525 1,700 (1,700) - 8,525
Total restricted funds (14,591) 986,427 (1,024,434) (259,000) (311,598)
Unrestricted funds :
Unrestricted general funds 15,239 54,855 (50,199) - 19,895
Total funds 648 1,041,282 (1,074,633) (259,000) (291,703)
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14 Funds (continued)

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds:

General Annual Grant (GAG) - Income receivable from the Education and Skills Funding Agency to fund the

educational operations and running costs of the Academy.

Devolved Formula Capital - A grant that can be used for improvements to buildings or other facilities,
including ICT, or capital repairs/ refurbishments. At the year end £10,190 of the funding remained unspent.

Other restricted funds:

Capital fund - Voluntary funds received to help towards the upkeep of the school buildings and grounds.

Staff development fund - Grants received towards thevcost of staff development.

Restricted pension funds:

Defined benefit pension liability - The deficit on the local government pension scheme has been recognised
against restricted funds in order to match it against GAG as recommended by the Accounts Direction

published by the ESFA.

Restricted fixed asset funds:

Donation of assets on conversion - Assets donated to the Academy by Local Authority on conversion.

School minibuses fund - Donations received for the purchase of two school minibuses.

Peace garden fund - Donations received towards the building of a peace garden within the school

playground.

IT suite fund - A donation received for the learning hub IT suite.

Unrestricted funds:

Funds available to spend for the general purposes of the Academy.

15 Analysis of net assets between funds
Fund balances at 31 August 2020 are represented by:

Restricted Restricted

Unrestricted general fixed asset
funds funds funds Total funds

£ £ £ £

Tangible fixed assets - - 35,183 35,183
Current assets 28,839 367,050 - 395,889
Current liabilities (6,340) (94,475) - (100,815)
Pension scheme liability - (610,000) - (610,000)
Total net assets 22,499 (337,425) 35,183 (279,743)
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15 Analysis of net assets between funds (continued)

-

Comparative information in respect of the preceding period is as follows:

Restricted Restricted
Unrestricted ~  general fixed asset
funds funds funds Total funds
4 , £ £ £ £
Tangible fixed assets - - 32,101 32,101
Current assets 26,992 276,359 - 303,351
Current liabilities : (7,097) (71,058) - (78,155)
Pension scheme liability . - (549,000) - {549,000)
Total net assets o o 19,895 {343,699) 32,101 (291,703)

16 Commitments under operating leases

Operating leases

At 31 August 2020 the total of the academy trust's future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due between one and five years

2020 2019
£ £
1,140 1,140
2,565 3,705
3,705 4,845

17 Reconciliation of net expenditure to net cash inflowl(outflow) from operating activities

Net expenditure

Depreciation

Capital grants from DfE and other capital income

Interest receivable

Defined benefit pension scheme cost less contributions payable
(Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash provided by Operating Activities

18 Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assets
Capital funding received from sponsors and others

Net cash provided by investing activities
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2019/20 2018/19
£ £
(12,040) (33,351)
4,891 15,155
(7,973) -
(135) (136)
85,000 51,000
(280) 9,764
22,660 (14,202)
92,123 28,230
2019/20 2018/19
£ ’ £
135 136
(7,973) -
7,973 -
135 136
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19 Analysis of cash and cash equivalents

2020 2019
£ £
Cash at bank and in hand 365,675 273,417
Total cash and cash equivalents ' 365,675 273,417
20 Analysis of changes in net debt
At1
September At 31 August
2019 Cash flows 2020
- . £ £ £ .
Cash 273,417 92,258 365,675

Total 273,417 92,258 365,675

21 Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before they
ceased to be a member.

22 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Derbyshire County Council. Both are multi-employer
defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
“March 2016. g

Contributions amounting to £14,481 (2019 - £11,819) were payable to the schemes at 31 August and are
included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academies All
teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both member and employer makes contributions, as a percentage
of salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid
by public funds provided by Parliament.

\

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future contributions.
Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2016. The valuation report was published by the Department for Education on 5 March 2019.
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22 Pension and similar obligations (continued)

The key elements of the valuation and subsequent consultation are:
« employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)

+ total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million giving a notional
past service deficit of £22,000 million

+ the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE
rate is 2.4% above the rate of CPi. Assumed real rate of return is 2.4% in excess of prices and 2% in
excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate
of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The employer's pension costs paid to TPS in the period amounted to £81,533 (2019 - £55,366).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy trust has set out above the information available on the scheme.

Local government pension scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2020 was £59,000 (2019 - £60,000), of which
employer's contributions totalled £46,000 (2019 - £47,000) and employees’ contributions totalled £13,000
(2019 - £13,000). The agreed contribution rates for future years are 19.7% for employers and variable
according to salary for employees. ‘

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of an academy trust closure, outstanding Local Government Pension Scheme liabilities would be met
by the Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

2020 - 2019
% %
Rate of increase in salaries 2.90 2.80
Rate of increase for pensions in payment/inflation ‘ 2.20 2.30
Discount rate for scheme liabilities 1.70 1.90
inflation assumptions (CPI) ' 2.20 2.30
RPI increases ‘ 3.10 3.30

S

The current mortality assumptions include sufficient allowance for future improvements in the mortality rates.
The assumed life expectations on retirement age 65 are:

2020 2019 7
Retiring today
Males retiring today 21.60 21.90 .
Females retiring today 23.70 24.40
Retiring in 20 years
Males retiring in 20 years 22.60 23.90
Females retiring in 20 years 25.10 26.50
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The academy trust's share of the assets in the scheme were:

2020 2019
; £ £
Equities A 435,000 350,000
Government bonds - 161,000 138,000
Property 56,000 46,000
Cash and other liquid assets . 49,000 40,000
Total market value of assets ] ) ) S 701,000 . 574,000
The actual return on scheme assets was £61,000 (2019 - £17,000).
Amounts recognised in the statement of financial activities
2019/20 2018/19
£ £
‘Current service cost - , 119,000 82,000
Past service cost . - 8,000
interest income (11,000) (14,000)
Interest cost 23,000 22,000
Total amount recognised in the SOFA 131,000 98,000
Changes in the present value of defined benefit obligations were as follows:
2019/20 2018/19
£ £
At start of period 1,123,000 723,000
Current service cost - 119,000 82,000
Interest cost ‘ 23,000 22,000
Employee contributions . 13,000 13,000
Actuarial (gain)/loss 37,000 276,000
Benefits paid . (4,000) ' (1,000)
Past service cost - 8,000
At 31 August 1,311,000 1,123,000
Changes in the fair value of academy's share of scheme assets:
2019/20 2018/19
£ £
At start of period , 574,000 484,000
Interest income 11,000 14,000
Actuarial gain/(loss) 61,000 17,000
Employer contributions 46,000 47,000
Employee contributions 13,000 13,000
Benefits paid (4,000) (1,000)
At 31 August 701,000 574,000




Immaculate Conception Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2020 (continued)

22 Pension and similar obligations (continued)

Sensitivity analysis

2020 2019
, £ £
Discount rate +0.5% . 209,000 193,000
CPl rate +0.5% 168,000 42 000

23 Related party transactions

Owing to the nature of the academy trust and the composition of the board of Trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with the
requirements of the Handbook, including notifying the ESFA of all transactions made on or after 1 April 2019
and obtaining their approval where required, and with the academy trust’s financial regulations and normal
procurement procedures relating to connected and related party transactions. The following related party
transactions took place in the financial period.

During the current and previous year, two of the trustees had close family members employed by the
Academy, however, they are paid at an appropriate level based on their roles and responsibilities within the
school and in line with the local government and the teachers pension pay scales.

Expenditure related party transactions
During the year the academy made the following related party transactions:

Diocese of Hallam

During the year under review, the Academy had free use of the school premises and land owned by the
Diocese of Hallam. The accounts include a notional rent of £25,500 (2019 - £25,500) for the year which is
included in premises costs.

In entering into the transaction, the academy trust has complied with the requirements of the Academies
Financial Handbook 2019.

At the balance sheet date the amount due to Diocese of Hallam was £Nil (2019 - £Nil).

Diocese of Hallam Schools' Partnership

During the year the Diocese of Hallam Schools' Partnership charged the academy £3,507 (2019 - £3,476) for
professional services and subscriptions.

In entering into the transaction, the academy trust has complied with the requirements of the Academies
Financial Handbook 2019.

At the balance sheet date the amount due to Diocese of Hallam Schools' Partnership was £Nil (2019 - £Nil).

Design by Maeve ‘

(Close family relationship with a trustee)

During the year Design by Maeve charged the academy £Nil (2019 - £1,021) for services. The transactions
have been conducted under normal market conditions and have followed the academy trust's procurement
policies. The total cost to the academy trust during the year falls below the deminimis set by the Academies
Financial Handbook for the "at cost” principle.

In entering into the transaction, the academy trust has complied with the requirements of the Academies
Financial Handbook 2019.

At the balance sheet date the amount due to Design by Maeve was £Nil (2019 - £Nil).

Income related party transactions
During the year the academy made the following related party transactions:

Diocese of Hallam

During the year under review, the Academy had free use of the school premises and land owned by the
Diocese of Hallam. The accounts include a notional rent of £25 500 (2019 - £25,500) for the year which is
included in voluntary income.
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