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Shirley Manor Primary Academy

Trustees’ Report

The truslees present their annuat report together with the financial statements and auditors’ report of the charitable company for
the period from 01 September 2015 to 31 August 2016. The annual report serves the purposes of both a truslees’ report, and
a directors’ report under company law.

The trust operates an academy for pupils aged 3 to 11 serving a catchment area in South Bradford. It has a pupil capacity of
236 (including nursery). The Academy had a roll of 209 pupils as at the school census on 2nd October 2015.

Structure, Governance and Management

Constitution
The academy trust is a company limited by guarantee and an exampt charity. The charitable company was Incorporated on 13
January 2014 and opened as an academy on 1 March 2014. The charitable company's memorandum and arlicles of

association are the primary governing documents of the academy.

The trustees of Shirley Manor Primary Academy Trust Limited are also the directors of the charitable company for the purposes
of company law. The charitable company is known as Shirley Manor Primary Academy.

Details of the trustees who served during the year are included in the reference and administralive details on pages 1.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to bs a member.

Trustees' Indemnities
In accordance with normal commercial practice the academy trust has purchased insurance to protect trustees and officers

from claims arising from negligent acts, errors or omissions occurring whilst on Academy business. The insurance provides
cover up to £5,000,000. The cost of this insurance is included in the total insurance premium charged to the Academy Trust but
cannot be separately identified.

Princlpal Activities

The trust operates an academy for pupils aged 3 to 11 serving a calchment area in South Bradford. It has a pupil capacity of
236 (including nursery). The Academy had a roii of 209 pupils as at the schaol cenisus on 2nd Qctober 2014.

Method of Recruitment and Appointment or Election of Trustees and Governors

* In accordance with the Academy’s Articles of Association, the members of the trust may appoint up to five Governors.

»  Staff Governors are nominated by the staff employed at the Academy or by a secret ballot if there are more
nominations than vacancies. If there are insufficient nominations, the Governing Body may appoint 2 staff Governor

- from amongst the employees. The total number of Governors (including the Principal) who are employaes of the

Academy Trust shall not exceed one third of the total number of Governors.

« A minimum of two parent Governors shail be efected by parents of registered pupils at the Academy. A Parent
Governor must be a parent of a pupil at the Academy at the time when hefshe is elected.

o  The Local Authority may appoint one LA Governor.

Policles and procedures adopted for the Induction and training of governors
Training and induction of new Governors is dependent on existing experience, and is offered in line with the Governors’

Induction Policy.

The Governing Body and Headteacher befieve it is essential that all new governors receive a comprehensive induction package
covering a broad range of issues and topics. There is a commitment to ensure that the new governors are given the necessary
information and support to fulfil their role with confidence. The Academy subscribes to the Local Authority Governor Support
Service, who provides training for newly appointed and existing members on financial, educational and legal matters. Ongoing
training is also provided by external consultants, and by members of staff and trustees. The process is seen as an investment,
leading to more effective governance and retention of governors.



Shirley Manor Primary Academy

Trustees’ Report (continued)

Organisational Structure
The management structure consists of the Senior Leadership Team and the Governing Body.

The Governing Body meat each half-term. Sub-committees of the Governing Body also meet regularly throughout the year to
discuss and monitor finance, facilities, staffing and school improvement.

The Governing Body is responsible for setting general policy, adopting the School Improvement Plan and budget, approving the
statutory accounts, monitoring the budget and making major decisions about the direction of the Academy, capital expenditure

and senior staff appointments.

The Governing Body may delegate such powers and functions as they consider are required by the Headteacher for the
internal organisation, management and control of the academy (including the implementation of all policies approved by the
governors and for the direction of the teaching and curriculum at the Academy).

The Headteacher is the accounting officer. The Headteacher, supported by the Leadership Team, manages the school at an
executive level, implementing policies set by the Governing Body and reporting back to them. Governors have delegated the
day-to-day management of the Academy to the Headteacher, including authorisation of purchases within agreed limits and the
appointment of staff, though recruitment panels for the appointment of senior posts always contain a Governor.

Arrangements for setting pay and remuneration of key management personnel
. The Governing Body have adopted the Bradford PACT HR Pay Policy and staff pay and remuneration is agreed in line with this
policy. The Academy has a Pay Committee who is responsible for setting annual targets for the headleacher in accordance

with the agreed performance management and appraisal policy.

Related parties and other connected charities and organisations
Working with other local and national schools: As an academy we are commlited to enhancing the experiences of our

children, outreach working and to sharing our good practice.

Reception Teacher is a moderator for EYFS for Bradford and an SLE (Specialist Leader in Primary Science.)

The Reception Teacher has been awarded the National Sclence Teacher of the Year Award

We achieved the lnvestors in Health Award during the summer tem. ’

SMPA hosted several days of science training in 2015-16 for Schoo! Direct students.

e SMPA has hosted numerous students from Huddersfield University, including block placements.

o HT works with the Bradford Birth-19 Teaching Alliance as a Tutor for School Direct Trainees

¢  SMPA Is a strategic member of the Bradford Birth-19 SCITT

e  The HT works as a peer reviewer as part of the Bradford Reviews programme

«  SMPA s an active member of the BD12 Family of Schools cluster which meets reguiarly at HT and teacher level to
drive schoo! improvement and attainment across core subjects, EYFS, SEN, G&T and “Most Able.”

*  SMPA has led many training initiatives within the BD12 group and hosts * lead teacher” hub meetings and Head
Teacher mestings. ) .

*  SMPA Governors work in a triad with 2 other local primaries in BD12 to share additional governance.

o We align our work with that of Wyke Children’s Centre and work on collaborative projects such transition and 2-year
old provision

e We are currently exploring the option of joining a Multi-Academy Trust and are constantly looking for other
collaborations to benefit our pupils and wider community. '

e  We are committed to working widely. SMPA is an Qutreach Centre for the Leeds Donkey Sanctuary
Charity and hosts weaekly therapeutic sessions for both SMPA children with additional needs and for children from
nelghbouring Special Schools who are unable to access this service in their own schools. This provision is having
positive impact on attitudes to school and learning.

s We work closely with the Moravian Chapel in Lower Wyke and the Westfield Chapel in Wyke. We also have links

with St. Mary's Church in Wyke. We raise funds for various charities including The Bradford Metropolitan Food
Bank, The Wyke Food Bank, McMillan Nurses, Sport Relief, Comic Relief, BCFC

¢  During the year we have taken part in the apprenticeship scheme. We have employed two apprentices, one in our

EYFS and on in Admin.

* o o




Shirley Manor Primary Academy

Trustees' Report {continued)

Objectives, Strategies and Activitles

Object and aims
In addition to the Principal Activities outlined earlier in this report, the aims of the academy trust (as set down in section 1A (1)
of the Academies Act 2010) are that:
. itis an independent school;
« it has a curriculum satisfying the requirements of section 78 of the Education Act 2002 (balanced and broadly based
curriculum);
+ it provides education for pupils of different abilities; and
« it provides education for pupils who are wholly or mainly drawn from the area in which the academy is situated and is
not an alternate provision academy.

Other conditions and requirements in respect of the academy are that:

+ the school will be at the heart of its community promoting community cohesion and sharing facilities with other
schools and the wider community;

« there will be assessments of pupils’ performance as they apply to maintained schools;

« the admissions policy and arrangements for the school will be in accordance with admission law and the DfE Codes
of Practice as they apply to maintained schools;

« staff levels of pay and conditions of service for all employees will be the responsibility of the Academy Trust;

» there will be an emphasis on the needs of the Individual pupils wilth special educalion needs (SEN), both those with
and without statements of SEN or Education and Heaith Care Plans (EHC);

+ there will be no charge in respect of admission to the school and the school will only charge pupils where the  law
allows maintained schools to charge; and )

e the Academy Trust shall have an appropriate machanism for the receipt and management of donations and shall
use reasonable endeavours to procure donations through that mechanism for the purpose of the objects specified in
the Articles of Association.

Objectives strategies and activities .

To achieve our objectives and aims, the Academy Trust is governed, led and managed in a way which facilitates self-
evaluation, ambitious target setting, prudent budgeting and effective improvement planning.

The long term aims, objective and slrategles are set at an annual Trustees School Improvement Meeting and are reviewed
throughout the year during board of trustees meetings.

Our strategic priorities are:

s  Ensuring secure educational assessment systems for life after levels across the age ranges;
Ensuring secure baselining for each year group including Early Years;
Continuing to achieve high standards of pupii attainment, pupit progress and pupil achievement;
Continued business development and development of partnerships; and
Maintenance and development of the physical spaces of the school.

e o o o

These themes are complemented by the priorities for improvement which for the period of this report included:
e  achieving higher levels In reading and phonics across school,
addressing the cohort related dips in attainment across school;
continuing to develop high quality teacher feedback to pupils;
embedding alternative assessment systems to replace curriculum levels in;
embedding the implementation and delivery of the National Curriculum 2and introducing KPI's;
increase attendance and punctualily of key groups of pupils; and
Continue to improve parental and pupil awareness of healthy lifestyles following achieving the Investors in Health
Award.

e & & o o @

Public Benefit
All of the aclivities undertaken by the academy trust will aim to advance the public benefit of education in the Bradford
Metropolitan District Council Area. As such the primary objective of the Academy Trust is to support this objective with no

financial return to any trustee.

The Academy Trust confirms that the Trustees have complied with their duty to have due regard to the guidance on public
benefit published by the Charity Commission in exercising their powers or duties and when reviewing the charity's aims and
objectives in planning future activities.

The principal public benefit delivered by the academy trust is the provision of a high quality education to pupils, in line with the
articles of association, as evidenced In the following pages.

The Trustees confirm that they have referred to the Charily Commissions Guidance.
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Trustees' Report {continued)

Strategic Report
Achievements and Performance

Key Performance Indicators

The total number of pupils on roll as at October 2015 census date is: 209
Early Years: 54

KS1: 49

KS2: 106

The published results for the 2015-2016 academlc year are as follows:

Key Statistics and Context

Early Years Foundation Stage

e 30 pupils Year GLD%
e Girls 19, Boys 11 2012-2013 60%
e OEAL : 2013-2014 66%
e 9 disadvantaged children 2014-2015 61%
e & Autumn, 17 Spring, 17 Summer ' 2015-2016 70%

e 3SEN (1EHCP, 2 SEN support)

e Low modbility: 1 child left after term 1 and 1 joined

GLD%

" 6%
. 56%

- 56%

20122013 2013-2014 2014-2015

2055-2016




Shirley Manor Primary Academy

Trustees’' Report (continued)

Key Stage 1

21 pupils (data based on 19 pupils as 2 joined after SATs with no data

Boys 10

Girls 11

Disadvantaged 8 (38%)

Vulnerable 10 (48%)

SEN 6 (28% including 2 at range 3)
Mobility 5

Summer born 7 (33%)

Below level 2 Leve:I 2+ Level 2b+ Level 3
{0-12 points) (13—2b+) {15+ points) {20+ points)
Reading 3.4% 6.6% 97% 93% 88.1% 80.3% 22.0% 26.2%
(89.7) (80.6) (30.5)
Writing 13.6% 14.8% 86% 85% 71.2% 65.6% 10.2% 14.8%
(86.2) (69.7) (16.1)
Maths 3.4% 4.9% 97% 95% 780% 75.4% 16.9% 21.3%
(92.1) (79.9) (24.2)

Reading
Writing
Maths

Phonic

Attainment at the end of year 2

- 47% ARE
- 3%
- 52%

- 43% passed second time

A




Shirley Manor Primary Academy

Trustees’ Report (continued)

Key Stage 2

Attainment at the end of Year 6—July 2016

« Very low in reading and maths (R 37% , M 43%)

¢ Moderated W 80% (32% at Greater Depth)

e Above floor for progress across RWM

o 11 children achieved ‘greater depth’ in writing (LA moderation)

¢ Of those not reaching ARE, many had scaled scores of between 97 and 99
» This cohort had 11 SEND pupils - 2 EHCP (1 x ASD 1 x MLD, 3 who did not take SATs; 4 with absence

| issues; 6 with persistent lateness, 6 arrived in either Y4 or YS, all very vulnerable (1 x carer for suicidal mum,
2 x CAMHS involvement, 6 x high anxiety, 1 x mum & dad taken into custody during summer Y6, 2 x living
with grandmas to avoid being taken into care, 1 with PREVENT involvement etc); in addition, 2 x ongoing
medical issues resulting in frequent hospital visits (wetting themselves in class), 1 x critically ilf father.

¢ Data without 3 lowest SEN pupils - Average Scaled Scores: R 98.4, W105 M 99.5

Key Statistics and Context Closing the Gaps

e Parents attend targeted additional
meetings with the class teacher, SEND
coordinator and Learning Mentor/TA for
vulnerable children.

® 35 children

e Vulnerable children 18 (51%): social
services/CAMHS/PREVENT /police involvement

* SEN observations and support in place e.g.
precision teaching/ reading recovery
training for staff.

® Boys 16 (46%), Girls 19 (54%)

e Disadvantaged pupils 23 (66%) of which the
majority had multiple indicators (see table 1)

« Provision for behaviour support e.g The
Horizons Centre

® Summer born 15 (43%)

e Bespoke teaching support linked writing

® SEN 9 (including I autistic spectrum & 3 sig
and maths.

learning difficulties) 3 fof whom followed an
alternative EYFS/KS1 curriculum & didn't take KS2
SATs

o Pastoral support e.g. restorative practice,
Learning Mentor Referrals

Mobility— 7 joined in KS2

Entry into Year 6

-Reading 17% at ARE
-Writing 20% at ARE
-Maths 17% at ARE
A significant number of children had social 8 emotional difficulties. Teaching was adapted and learning

mentor interventions took place to improve relationships, develop anger management skills and raise self-

esteem.

29 Y5 children re-joined 6 who spent Y5 in the previous Y6's class, + 1 new child with significant anger-
management issues.
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Trustees’ Report (continued)

Year 1 Phonics Check 2016 -
76% of the cohort passe_d the phonics screen test compared to 81% nationally, however the average mark was in line with

national.

79% of children in Year 2 passed the phonics re-check, compared to 91% nationally, however those children that did not pass
has specific SEN.

Attendance 2016
Shirley Manor Primary Academy achieved an attendance leve! of 94.52% for the academic year 2015/16.

Teaching and learning
Shirley Manor Primary Academy achieved an altendance level of 84.52% for the academic year 2015/16.

Going Concern

After making appropriate enquiries, the Board of Trustees have a reasonable expectation that the Academy Trusl has adequate
resources to continue in operational existence for the foreseeable future. For this reason it continues to adopt the going
concern basis in preparing the financiai stalements. Further details regarding the adoption of the going concern basis can be
found in the Statement of Accounting Policies.

Financlal Review

Most of the academy lrust’s income is generated from the Education Funding Agency (EFA) and the Local Authority (LA) in the
form of recurrent grants, the use of which is restricted to particular purposes. The grants received during the year and
associated expenditure are shown as restricted funds in the Statement of Financial Activities.

During the year ended 31 August 2016 the excess of expendilure over income on restricted funds, excluding pension fund
movement and fixed asset funds, was £6,342, this was funded by GAG reserves brought forward.

The excess of expenditure over income on unrestricled funds was £872 far the period. This can be used for any purposes
within the Academy's charitable objects.

The Academy also received capital funding of £6,203 during the period. Details are shown in note 2.

The Academy held unrestricted funds as at 31 August 2016 of £80,431. Total restricted funds were (£427,157), including the
pension scheme reserve of (£479,000). The Fixed Asset funds as at 31 August 2016 were £1,835,972.

The governing body annually-monitors the three year budgets o ensure the trust remains financially viable.

Principal risks and uncertainties

As part of the conversion process the trustees assessed major risks to which the academy trust is exposed, in particular those
relating to the specific provision of teaching, facilities management, pupil welfare and other operational areas of the academy
trust and its finances. Procedures are in place to safeguard children and staff and systems are in piace to assess health and
safely issues. A number of systems are in place in relation to the control of finance and where significant financial risk still
remains there is adequate insurance cover.

The trustees observe that there are continuing changes to the environment in which the academy trust operates and as such
will be monitoring risks on a quarterly basls.

The risk management process will cover:

¢ the type of risk the academy trust faces;

« the leve! of risks which they regard as acceptable;

s the likelihood of risks materializing;

« the academy trust’s ability to reduce the incidence and the impact on the academy trust's operations of risks that do
materialise;

s the cost of operating particular controls relative to the benefits obtained; and

e develop systems to respond quickly to evolving risks arising from factors within the academy trust and to changes in
the external environment.

Ftnancial and risk management objectives and policies

The Academy Trust's dealings with financial instruments are limited to bank accounts, creditors and debtors. This limitation
serves to minimise credit and liquidity risks when this is combined with the nature the Academy Trusl's debtors (being
principally Government bodies and other schools) and therefore the risk to cash flow is also minimal.
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Trustees’ Report {continued)

Reserves Policy
The trustees review the reserve levels of the Academy annually. This review encompasses the nature of income and

expenditure streams, the need to match income with commitments and the nature of reserves. The trustees take into
consideration the future plans of the Academy, the uncertainty over future income streams and other key risks identified during

the risk review.

As at 31 August 2016, the academy trust held £80,431 in unrestricted funds and £51,843 in restricted reserves (excluding
pension liability). The trustees believe that these funds are sufficient for future operational requirements.

The deficit in the Local Government Pension Scheme. (LGPS) is recognised on the balance sheet in accordance with the
provision of FRS17.

Investment Policy .
Trustees are committed to ensuring that all funds under their control are managed in such a way as to maximise return whilst

minimising risk. Any cash not required for operating expenses is placed on deposit at the most favourable rate available from
providers covered by the Financial Services Compensation Scheme. Day to day management of the surplus funds is delegated
to the Principal within strict guidelines approved by the board of trustees.

Plans for Future Periods
The main priorities for future financial planning are:
* Improvements to outdoor provision, with a particular focus on EYFS, to provide the best facilities for the children
attending the Academy;
¢  Explore other funding streams; and
¢  Fully meeting the objects of our Articles in particular the curriculum and developing the capacity and skills of those
Inhabitants of the area of benefit who are socially and economically disadvantaged in such a way that they feel they
are better able to identify and help meet their needs and participate fully in society.

Statement as to Disclosure of Information to Auditors

So far as the trustees are aware, there is no relevant audit information (as defined by Section 418 of the Companies Act 2006)
of which the charitable company’s auditors are unaware; and each trustee has taken all the steps that they ought to have taken
as a trustee in order lo make them aware of any audit information and to establish that the charitable company’s auditors are

aware of that information.

Approved by order of the board of trustees ..... (0‘;)-) \9 ...... and signed on its behalf by:

S Casey
Chalr of Trustees




Shirley Manor Primary Academy
Governance Statement

Scope of Responsibility .

As trustees, we acknowledge we have overall responsibility for ensuring that Shirley Manor Primary Academy has an effective
and appropriate systern of control, financial and otherwise. However such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for ensuring
financial controls conform with the requirements of both propriely and good financial management and in accordance with the
requirements and responsibilities assigned to it in the funding agreement between Shirley Manor Primary Academy and the
Secretary of State for Education. They are also responsible for reporting to the board of trustees any material weaknesses or
breakdowns in intarnal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the Statement of
Trustees’ Responsibilities. The board of trustees has formally met 6 times during the year. Attendance during the year at
meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible
Mr S Casey (Chair) 5 6
Mr A Woodhouse (Vice) 6 6
Mrs V Nixon 6 6
Mr A Petch (Responsible Officer) 6 6
Clir D Warburton 4 6
Mrs T Copley (Staff Trustee) 5 6
Mrs G Whitmore (Staff Trustee) 6 6
Clir D Robinson (Assoclate) 4 4
Mrs M Neill (Ex-Officio, Accounting Officer) 6 6

The finance and general purpo:ses committee of is a sub-committee of the main board of trustees. Its purpose is to:
«  Assist the declsion making of the gaverning body, by enabling more detailed consideration to be given to the best
means of fulfilling the governing body’s responsibility;
+  Ensure sound management of the Academy's finances and resources including the buildings;
«  Ensure that the Academy undertakes proper planning, monitoring and probity;
¢  Ensure that financial transactions give good value for money;
»  Make appropriate comment and recommendations of such matters to the governing body on a regular basis; and
¢ Major issues will be referred to the full governing body for ratification.

Attendance at meetings in the year was as follows:

Maeetings attended Out of a possible
Mr S Casey (Chalr) 5 5
Mr A Woodhouse 3 5
Mrs V Nixon 4 5
Mr A Petch (Responsible Officer) 5 5
Clir D Warburton 4 5
Mrs T Copley (Staff Trustee) 5 5
Clir D Robinson (Associate) 1 2
Mrs M Neill (Ex-Officio, Accounting Officer) 5 5

10




Shirley Manor Primary Academy
Governance Statement (continued)

Review of Value for Money
As accounting officer the headteacher has responsibility for ensuring that the academy trust delivers good value in the use of

public resources. The accounting officer understands that vaive for money refers to the educational and wider societal
outcomas achieved in return for Lhe taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money during each academic
year, and reports to the board of trustees where value for money can.be improved, including the use of benchmarking data
where available. The accounting officer for the academy trust has delivered improved value for money during the year by:

e« We set Targets and closely monitor teaching and learning to ensure that all pupils, including disadvantaged and those
with Special Educational Needs and Disability, make the best possible progress from their starting points,

e Quarterly budget moniloring is presented to the Finance & General Purposes Committee for review and approval;
We ensure that the Academy's Finance Policy and Procedures are adhered to;
When looking at ways to maintain and improve our school we obtain a range of quotes looking for good pricas and

best value; and
e  Members of teaching Staff who are seconded to the Bradford Birth to 19 Alliance, Northern Lights, the Exceed
Alliance and those who work on behalf of the Bradford Primary Partnership are appropriately funded to cover their

time; this funding is paid directly into the school budget.

The Purpose and the System of Internal Contro}

The system of internai control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure o
achigve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute assurance of effectiveness.
The system of Internal control is based on an on-going process designed to idenlify and prioritise the risks to the achievement of
academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should they
be realised, and to manage them efficiently, effectively and economically. The system of internat control has been in place in
Shirley Manor Primary Academy for the period from 1 September 2015 to 31 August 2016 and up to the date of approval of the
annual report and financial statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The board of frustees is of the view that there is a
formal on-going process for identifying, evaluating and managing the academy trust’s significant risks that has been in place for
the period from 1 September 2015 to 31 August 2016 and up to the date of approval of the annual report and financial
statements. The process is regularly reviewed by the board of trustees.

The Risk and Control Framework .
The academy trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular it

includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the board of trustees;

. regular reviews by the finance committee of reports which indicate financial performance against the forecasts and of
major purchase plans, capital works and expenditure programmes;

° selling targets to measure financial and other performance;

. clearly defined purchasing (asset purchase or capital investment) guidetines;

. delegation of authority and segregation of duties;

(] identification and management of risks.

The board of lrustees has considered the need for a specific internal audit function. The governors re-appointed Mr A Pelch as
Responsible Officer, who has delegated the task of performing a range of checks on the academy trusts financial systems to
Gibson Booth, exlernal auditors. This role includes producing a report to the board of trustees, on the operation of the systems
of control and on the discharge ofthe board of trustees’ financial responsibilities. No material control issues have been noted
during the year

Review of Effectiveness
As accounting officer the headteacher has responsibility for reviewing the effectiveness of the system of internal control. During
the year in question the review has been informed by:

. the work of the external auditor;

e - the financial management and governance self-assessment process;

. the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internat control framework.

11
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Governance Statement (continued)

The accounting officer has been advised .of the implications of the result of their review of the system of internal control by the
finance committee and a plan to address weaknesses and ensure continuous improvement of the system is in place.

Approved by order of the members of the board of trustees on (0 ]Q Mand signed on its behaif by:

S CASEY
Chair of Trustees . Accounting Officer

12



Shirley Manor Primary Academy
Statement of Regularity, Propriety and Compliance

As accounting officer of Shirley Manor Primary Academy | have considered my responsibility to notify the academy trust board
of trustees and the Education Funding Agency of material irregularity, impropriety and non-compliance with EFA terms and
conditions of funding, under the funding agreement in place between the multi-academy trust and the Secretary of State for
Education. As part of my consideration | have had due regard to the requirements of the Academies Financial Handbook 2015.

I confirm that | and the academy trust board of trustees are able to identify any material irregular or improper use of funds by the
academy trust, or material non-compliance with the terms and conditions of funding under the academy trust's funding

agreement and the Academies Financial Handbook 2015.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. if any
instances are identified after the date of this statement, these will be notified to the board of trustees and EFA.

Accounting Officer

Latth

13



Shirley Manor Primary Academy
Statement of Trustees’ Responsibilities

The lrustees (who act as governors of Shirley Manor Primary Academy and are also the directors of the charitable company for
the purposes of company law) are responsible for preparing the Trustees’ Report and the financial statements in accordance
vith the Annual Accounts Direction published by the Education Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accaunting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the trustees
must not approve the financlal stalements unless they are satisfied that they give a true and fair view of the state of affairs of the
charitable company and of its incoming resources and application of resources, including its income and expenditure, for that
period. In preparing these financial statemsnts, the trustees are required to:

« select suilable accounling policies and then apply them consistently

+ observe the methods and principtes in the Charities SORP 2015 and the Academies Accounts Direction 2015 to 2016
. make judgments and accounting estimates that are reasonable and prudent

+ state whether applicable UK Accounting Standards FRS 102 have been followed, subject to any material departures

disclosed and explained in the financial statements
« prepare the financlal statements on the going concern basis unless it is inappropriate to presume that the charitable

company will continue in business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company’s transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and
enable them to ensure that the financial statements comply with the Companies Act 2006.They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other
controls, which conform to the requirements both of propriety and of good financial management. They are also responsible for
ensuring grants received from EFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Approvad by order of the members of the board of trustees on 2.:1Q -)\end signed on its behalf by:

S CASEY
Chair of trustees ’
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Shirley Manor Primary Academy

Independent Auditor's Report to the Members of Shirley Manor Primary Academy

We have audited the financial statements of Shirley Manor Primary Academy for the year ended 31 August 2016 which
comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and the related notes. The
financial reporting framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice) including FRS 102 “The Financial Reporting Standard applicable in
the UK and Republic of Ireland"” and the Academies Accounts Direction 2015 to 2016 issued by the Education Funding Agency.

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of the-
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trust’'s members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the academy trust and its members as a body, for our audit

work, for this repont, or for the opinions we have formed.

Respective responsibilities of trustees and auditor
As explained more fully in the Statement of Trustees' Responsibilities set out on page 14, the trustees (who are also the
directors of the academy trust for the purposes of company law) are responsrble for the preparation of the financial statements

and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial slatements in accordance with applicable law and
International Standards on' Auditing (UK and lreland). Those standards require us to comply with the Auditing Practices Board's
Ethical Standards for Auditors.

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Reporting Councrls websnte at

www.frc.org.uk/auditscopeukprivate.

Opinion on financial statements
In our opinion the financial statements:

« give a true and fair view of the state of the academy trust's affairs as at 31 August 2016, and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

«  have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP 2015 and the
Academies Accounts Diraclion 2015 to 2016 issued by the Education Funding Agency.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustegs’ Annual Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements. ’

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us o report to you if, in

our opinion:

* adequate accounting records have not been kept of returns adequate for our audit have not been recsived from branches
not visited by us; or

» the financial statements are not in agreement with the accounting records and returns; or
* certain disclosures of trustees’ remuneration specified by law are not made; or
»  we have not received all the information and explanations we require for our audit.

Alistair Russell FCA (For and on behalf of)

Gibson Booth Chartered Accountants

and Statutory Auditors RS Lwon I
New Court

Abbey Road North

Shepley

Huddersfield

HDS8 8BJ

16182016
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Shirley Manor Primary Academy

Independent Reporting Accountant’s Assurance Report on Regularity to Shirley Manor Primary Academy
and the Education Funding Agency .

In accordance with the terms of our engagement letter dated 8 December 2016 and further to the requirements of the
Education Funding Agency (EFA) as included in the Academies Accounts Direclion 2015 to 2016, we have carried out an
engagement to obtain limited assurance about whether the expenditure disbursed and income received by Shirley Manor
Primary Academy during the period from 1 September 2015 to 31 August 2016 have been applied to the purposes identified by
Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Shirley Manor Primary Academy and EFA in accordance with the terms of our engagement letter.
Our work has been undertaken so that we might state to Shirtey Manor Primary Academy and EFA those matters we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than Shirley Manor Primary Academy and EFA, for our work, for this report, or for the conclusion
we have formed.

Respective responsibilities of Shirley Manor Primary Academy’s accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Shirley Manor Primary Academy's funding agreement with the
Secretary of State for Education dated 26 February 2014 and the Academies Financial Handbook, exlant from 1 September
2015, for ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and the
financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and are to
abtain limited assurance and report in accordance with our engagement letter and the requirements of the Academies Accounts
Direction 2015 to 2016. We report to you whether anything has come to our attention in carying out our work which suggests
that in all material respects, expenditure disbursed and income received during the period from 1 September 2015 to 31 August
2016 have not been applied to purposes intended by Pariament or that the financial transactions do not conform to the
authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2015 to 2016 issued by EFA. We
performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as (0 obtain information and explanations in
order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagemeni is more limited in scope than a reasonable assurance engagement and consequently does
not enable us to obtain assurance thal we would become aware of all significant matters that might be identified in a
reasonable assurance engagement. Accordingly, we do not express a posilive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
trust's income and expenditure.

The work undertaken to draw our conclusions includes:

« an initial risk assessment, the results of which were used to tailor a specific work programme to ensure sufficient
appropriate evidence could be obtained to support the conclusion; )

+ areview of the academy trust's accounting and internal contro! procedures; and

e  consideration and review of the evidence supporting the accounting officer’s statement on regularity, propriety and
compliance. :

Conclusion

In the course of our work nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the period from 1 September 2015 to 31 August 2016 has not been applied to purposes
intended by Parliament and the financial transactions do not conform lo the authorities which govern them.

Gibson Booth Chartered Accountants C_ \)D . B SN cjd'\
and Statutory Auditors

New Court

Abbey Road North

Shepley

Huddersfield

HD8 88J

1C/ 2 /L6
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Shirley Manor Primary Academy

Statement of Financial Activities for the year ended 31 August 2016 (including Income and Expenditure Account)

Restricted Restricted
General Fixed Asset  Total 2016  Total 2015

Unrestricted il
Funds Funds Funds
Income and endowments from: Note £ £ £ £ £
Donations and capital grants ' 2 - 1,471 6,203 7674 5,933
Charitable activities:
Funding for the academy trust's
educational operations 3 - 1,169,367 - 1,169,367 1,107,009
Other trading activities 4 872 - - 872 2,002
Total 872 1,170,838 6,203 1,177,913 1,114,944
Expenditure on:
Raising funds 5 - - - - 2,562
Charitable activities:
Academy trust educational operations 5.6 - 1,196,180 45,475 1,241,655 1,122,359
Total - 1,196,180 45475 1,241,655 1,124,921
; Net income / (expenditure) 872 (25,342) (39,272) (63.742) (9,977)
Transfers between funds ' 14 - - . - .
Other recognised gains / (losses): , :
; Actuarial (fosses) / gains on defined
benefit pension schemes 14,19 - (284,000) - (284,000) 7.000
Net movement in funds 872 (309,342) (39,272) (347,742) (2,977)
Reconciliation of funds
Totat funds brought forward 79,659 (117,815) 1,875,244 1,836,988 1,839,965
Total funds carried forward 80,431 (427,157) 1,835,972 1,489,246 1,836,988
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Shirley Manor Primary Academy
Balance Sheet as at 31 August 2016

Fixed assets
Tangible assets

Current assets

Stock

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets
Total assets less current liabilities
Net assets excluding pension liabiiity

Defined benefit pension scheme liability
Total assets

Funds of the academy trust:
Restricted funds

Fixed asset fund

Restricted income fund
Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

Note

10

1
12

13

19

14
14
14

14

2016 2015

£ £
1,833,319 1,860,872
900 900
37,603 50,796
259,097 314,387
297,600 366,083
(162,673) (213,967)
134,927 152,116
1,968,246 2,012,988
1,968,246 2,012,988
(479,000) (176,000)
1,489,246 1,836,988
1,835,972 1,875,244
51,843 58,185
(479,000) (176,000)
1,408,815 1,757,429
80,431 79,559
1,489,246 1,836,988

The financial statements on pages 17 - 36 were approved by the Trustees, and authorised for issue on &G-.Q:.U? and are signed on

their behalf by:

Mr S Casey -
Trustee

Company Registration Number: 08842936
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Shirley Manor Primary Academy ‘
Statement of Cash Flows forthe year ended 31 August 2016

2016 2015
Note £ £
Cash flows from operating activities
Net cash provided by (used in) operating activities 17 (43,571) (30,636)
Cash flows from investing activities
Purchase of tangible fixed assets (17,922) (10,535}
Capital grants from DIE/EFA 6,203 5,933
(11,719) (4,602)
Change in cash and cash equivalents in the reporting period (55,290) (35,238)
Cash and cash equivalents at 1 September 2015 314,387 349,625
Cash and cash equivalents at the 31 August 2016 259,097 314,387
ey —_——
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Shirley Manor Primary Academy
Notes to the Financial Statements for the year ended 31 August 2016

1 Statement of Accounting Policies
A summary of the principal accounting policies adopted (which have been applied consistently, except where noted), judgements
and key sources of estimation uncentainty, is set out below.

Basis of Preparation

The financlal statements of the Academy Trust, which is a public benefit entity under FRS 102, have been prepared under the
historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of ireland
(FRS102), the Accounting and Reporting by Charities: Statement of Recommended Practlice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102) (Charities
SORP (FRS102)), the Academies Accounts Direction 2015 to 2016 issued by EFA, the Charities Act 2011 and the Companies
Act 2006. :

Shirley Manor Primary Academy Trust meets the definition of a public benefit entity under FRS 102.

These financial statements are the first financial statements of Shirley Manor Primary Academy prepared in accordance with
Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (FRS 102) and
the Charities SORP 2015 (SORP 2015). The financial statements of Shirley Manor Primary Academy for the year ended 31
August 2015 were prepared in accordance with previous Generaily Accepted Accounting Practice (UK GAAP') and SORP 2005.

Some of the FRS 102 recognition, measurement, presentation and disclosure requirements and accounting policy choices differ
from previous UK GAAP. Consequently, the Trustees have amended certain accounting policies to comply with FRS 102 and
SORP 2015.

Reconciliations to previous UK GAAP for the comparative figures are included in note 21.
Going Concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties related to
events or conditions that may cast significant doubt on the ability of the company to continue as a going concern. The Trustees
make this assessment in respect of a period of al least one year from the date of authorisation for issue of the financial
statements and have concluded thal the academy trust has adequate resources lo continue in operational existence for the
foreseeable future and there are no material uncertainties about the academy trust’s ability to continue as a going concern, thus
they continue to adopt the going cancern basis of accounting in preparing the financial statements.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable and the
amount can be measured reliably.

~

Grants

Granls are included in the Statement of Financial Activities on a receivable basis. The balance of income received for specific
purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where income is received in
advance of meseting any performance-related conditions there is not unconditional entitlement to the income and its recognition
is deferred and included in creditors as deferred income until the performance-related conditions are met. Where entitiement
occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is receivable and any
abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended. Unspent amounts of capital grant are reflected in the balance in the restricted fixed asset fund.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the receipt is
probable and the amount can be reliably measured.

Other Income

Other income, inéluding the hire of facilities, is recognised Iin the period it is receivable and to the extent the academy trust has
provided the goods or services.

Donated goods, facilitles and services

Where the donated good is a fixed assel il is measured at fair value, unless it is impractical to measure this reliably, in which
case the cast of the item to the donor should be used. The gain is recognised as income from donations and a corresponding
amount is included in the appropriate fixed asset category and depreciated over the useful economic life in accordance with the
academy trust's accounting policies.
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Shirley Manor Primary Academy
Notes to the Financial Statements for the year ended 31 August 2016

1 Statement of Accounting Policies {(continued)

Expenditure

Expenditure is recognised once there is a iegal or constructive obligation to transfer economic benefit to a third party, it is
probable that a transfer of economic benefits will be required in settlement and the amount of the abligation can be measured
reliably. Expenditure is classified by activity. The costs of each. activity are made up of the total of direct costs and shared costs,
including support costs Involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly to
that activity. Shared costs which contribute to more than one activity and support costs which are not attributable to a single
aclivity are apportioned between those activities on a basis consistent with the use of resources. Central staff costs are allocated
on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.

; Expenditure on Ralsing Funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and includes costs of all
fundraising activities events and non-charitable trading.

Charitable Activities
These are costs incurred on the academy trust's educational operalions, including support costs and costs relating to the
governance of the academy trust apportioned to charitable activities.

~

Tangible Fixed Assets
Assels costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and any
provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the private
sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic life. Where there are
spacific conditions attached to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet. Dapreciation on the relevant
assets Is charged directly to the restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets
have been acquired with unrestricted funds, depreciation on such assetls is charged to the unrestricted fund.

Depreciation is provided an all tangible fixed assets other than freehold land, at rates calculated to write off the cost of each asset
over its expected useful life, as follows:

Leasehold land Over 125 years, the term of the lease
Leasehold buildings 2% straight line
Fixtures, fittings and equipment 20% straight line

Assets in the course of construction are included at cost. Depreciation on these assets Is not charged untit they are brought into
use.
A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value of any

fixed asset may not be recoverable. Shorifalls between the carrying value of fixed assets and thelr recoverable amounts are
recognised as impalrments. Impairment losses are recognised in the Statement of Financial Aclivities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a resuit of a past event, it Is probable that a:
transfer of economic benefit will be required in settlement, and the amount of the settiement can be estimated reliably. Liabilities"
are recognised at the amount that the academy trust anticipales it will pay to settle the debt or the amount it has received as
advanced payments for the goods of services it must provide.

Provisions
Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past event which it is
probable viill result in the transfer of economic benefits and the obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of the time value
of money is material, the provision is based on the present value of those amounts, discounted at the pre-tax discount rate that
reflects the risks specific to the liability. The unwinding of the discount is recognised within interest payable and similar charges.

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.
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Shirley Manor Primary Academy.
Notes to the Financial Statements for the year ended 31 August 2016

1 Statement of Accounting Policles {continued)

Investments
The academy's shareholding in the wholly owned subsidiary, ABC Limited, is included in the balance sheet at the cost of the
share capital owned less any impairment. There is no readily available market value and the cost of valuation exceeds the benefit

derived.

Other investments are included in the balance sheet at their fair value. Any gain or loss on revaluation is included in the
Statement of Financial Activilies.

Stock
Unsold uniforms are valued at'the lower of cost or net realisable value.

i
i
i
i

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporalion tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains received within categories
covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent thal such income or gains are applied exclusively to charilable purposes.

Pensions Benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ('TPS’) and the Local
Governmant Pension Scheme (‘LGPS'). These are defined benefit schemes and the assets are held separately from those of the

academy trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees' working
lives with the academy trust in such a way that the pension cost is a substantially level percentage of current and fulure
pensionable payroll. The contributions are determined by the Government Actuary on the basis of quadrennial valuations using a
prospective unit credit method. As stated in note 19, the TPS is a multi-employer scheme and there is insufficient information
available to use defined benefit accounting. The TPS is therefore treated as a defined contribution scheme for accounting
purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate trustee
administered funds. Pension scheme assels are measured at fair value and liabilities are measured on an actuarial basis using
the projected unit credit method and discounted alt a rate equivalent to the current rate of return on a high quality corporate bond
of equivalent term and currency to the liabilities. The actuarial valuations are obtained at least trienniafly and are updated at each
balance sheet date. The amounts charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as incurred. Net interest on
the net defined benefit liability/asset is also recognised in the Statement of Financial Aclivities and comprises the interest cost on
the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value of the scheme
assets at the beginning of the period by the rate used to discount the benefit obligations. The difference between the interest
income on the scheme assets and the actual return on the scheme assets Is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of the
academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders where the
assel acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor and include
grants from the Education Funding Agency/Department for Education.
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Shirley Manor Primary Academy
' Notes to the Financial Statements for the year ended 31 August 2016

1 Statement of Accounting Policies (continued)

Critical accounting estimates and areas of jJudgement

Eslimates and judgements are continually evaluated and are based on historical experience and other factors, including
expaclations of future events that are believed to be reasonable under the circumstances.

Criticél accounting estimates and assumplions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a significant
risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are discussed
below. .

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors lhat are
determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the net cost (income) for
pensions include the discount rate. Any changes in these assumptions, which are disclosed in note 21, will impact the carrying
amount of the pensions liability. Furthermore a roli forward approach which projects results from the latest full actuarial valuation
performed at 31 March 2013 has been used by the acluary in valuing the pensions liability at 31 August 2016. Any differences
between the figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying amount of
the pension liability.

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives and residual

values of the assets. The useful economic lives and residual values are re-assessed annually. They are amended when
necessary to reflect current estimates, based on economic utilisation and the physical condition of the assets.

Critical areas of judgement
No significant judgements have been made in the process of applying the entity’s accounting policies.
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Shirley Manor Primary.Academy
Notes to the Financial Statements for the year ended 31 August 2016 (continued)

2 Donatlons and capital grants

Unrestricted Restricted
Funds Funds Total 2016
£ £ £
Capital Grants - 6,203 6,203
Donations - : 1,471 1,471
- 7,674 7,674
Unrestricted Restricted
Funds Funds Total 2015
£ £ £
Capital Grants - 5,933 5,933
' - 5,933 5,933
3 Funding for the Academy Trust's Educational Operations
‘ Unrestricted Restricted
Funds Funds Total 2016
£ £ £
DfE / EFA granis _ »
General Annual Grant (GAG) - 885,824 885,824
Other DfE/EFA grants - 156,549 156,549
‘ - 1,042,373 1,042,373
Other Government grants . ’
Local authority grants “ 92,140 92,140
- 92,140 92,140
Other income from the academy trust's
educational operations - 34,854 34,854
- 1,169,367 1,169,367
Unrestricted Restricted
Funds Funds Total 2015
£ £ £
DfE / EFA grants
General Annual Grant (GAG) - 827,555 : 827,555
Other DfE/EFA grants - 157,653 157,553
- 985,108 . 985,108
Other Government grants
Local authority grants - 86,478 86,478
- 86,478 86,478
Other income from the academy trust's
educational operations ) 35,423 - 35,423
- 1,107,009 1,107,009
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Shirley Manor Primary Academy

" Notes to the Financial Statements for the year ended 31 August 2016 (continued)

4 Other trading activities

Hire of facilities

Hire of facilities

Other income

25

Unrestricted Restricted
Funds Funds Total 2016
£ £ £
872 - 872
872 - 872
Unrestricted Restricted
Funds Funds Total 2015
£ £ £
564 - 564
1,438 - 1,438
2,002 - 2,002



Shirley Manor Primary Academy

Notes to the Financial Statements for the year ended 31 August 2016 (continued)

5 Expenditure

Academy’s educational operations:
Direct costs
Allocated support costs

Expenditure on raising funds
Academy’'s educational operations:
Direct costs
Allocated support costs

Net income/(expenditure) for the period includes: .

Operating lease rentals
Depreciation

Fees payable to auditor for:
- audit

- other services

26

Staff Costs Non Pay Expenditure Total
Premises Other 2016

£ £ £ £

755,642 45,475 84,655 885,772
120,070 84,531 151,282 355,883
875,712 130,006 235,937 1,241,655
Staff Costs Non Pay Expenditure Total
Premises Other 2015

£ £ £ £

- - 2,562 2,562

684,174 42,112 63.618 789,904
109,465 78,524 144,466 332,455
793,639 120,636 - 210,646 1,124,921
2016 2015

£ £

f 4,049 4,049
45,475 42,112

2,650 2,600

2,580 5,300




Shirley Manor Primary Academy
Notes to the Financial Statements for the year ended 31 August 2016 (continued)

6 Charitable Activities

Total Total

2016 2015

£ £

Direct costs — educational operations 885,772 789,904
Support costs — educational operations 355,883 332,455
1,241,655 1,122,359

Analysis of support costs Educational Total Educational Total
operations 2016 operations 2015

£ £ £ £

Support staff costs 120,070 120,070 105,855 105,855
Technology costs 3,880 3,880 3,751 3.751
Premises costs 84,530 84,530 78,524 78,524
Other support costs 142,173 142,173 126,945 126,945
Governance costs 5,230 5,230 7,380 7,380
Total support costs 355,883 355,883 322,455 322,455
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Shirley Manor Primary Academy
Notes to the Financial Statements for the year ended 31 August 2016 {continued)

7 Staff

a. Staff costs
Staff costs during the period were:

Wages and salaries
Social security costs
Operating costs of defined benefil pension schemes

Supply staff costs

b. Staff numbers

The average number of persons employed by the academy during the period was as follows:

Teachers
Administration and support

Management N

c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

£60,001 - £70,000

Total Total
2016 2015

£ £
648,912 610,031
47,817 41,544
107,832 97,111
804,561 748,686
71,151 44,953
875,712 793,639
2016 2015
No. No.

7 6

25 21

3 3

35 30

2016 2015
No. No.

1

d. Key management personnsl

The key management personnel of the academy trust comprise the trustees and the senior management leam as listed on
page 1. The total amount of employee benefits (including employer pension contributions) received by key management

personnel for their services to the academy trust was £301,114 (2015: £283,273).
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Shirley Manor Primary Academy
Notes to the Financial Statements for the year ended 31 August 2016 (continued)

8 Related Party Transactions - Trustees' Remuneration and Expenses

One or more trusteas has been paid remuneration or has received other benefits from an employment with the academy trust. The
principal and other staff trustees only receive remuneration in respect of services they provide undertaking the roles of principal and

staff members under their contracts of employment.

The value of trustees’' remuneration and other benefits was as follows:

Mrs M Neill (principal and trustee):
. Remuneration: £60,000 - £65,000 (2015: £55,000 - £60,000)
. Employer’s pension contributions paid: £10,000 - £15,000 (2015: £5,000 - £10,000)

Staff trustee 1 (staff trustee):
. Remuneration: £25,000 - £30,000 (2015: £25,000 - £30,000)
. Employer’s pension contributions pald: £nil - £5,000 (2015: £nil - £5,000)

Staff trustee 2 (staff trustee):
. Remuneration: £30,000 - £35,000 (2015: £30,000 - £35,000)
. Employer’s pension contributions paid: £5,000 - £10,000 (2015: £nil - £5,000)

During the period ended 31 August 2016, travel and subsistence expenses totalling £123 were reimbursed or paid directly to 2
trustees (2015: £nil to nil trustees).

Other related party transactions involving the trustees are set out in note 20.

9 Trustees’ and Officers’ Insurance
In accordance with normal commercial practice the academy has purchased insurance to protect trustees and officers from claims

arising from negligent acts, errors or omissions occurring whilst on academy business. The insurance prowdes cover up to
£5,000,000 on any one claim. The cost of this insurance is included in the total insurance cost.
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Notes to the Financlal Statements for the year ended 31 August 2016 (continued)

10 Tangible Fixed Assets

"

12

13

Cost

At 1 September 2015
Additions

At 31 August 2016

Depreciation

At 1 September 2015
Charged in year

At 31 August 2016

Net book values
At 31 August 2016

At 31 August 2015

Stock

Clothing

Debtors

Other debtors
Prepayments and accrued income

Creditors: Amounts falling due within one year

Accruals and deferred income

Deferred income

Deferred income at 1 September 2015

Released from previous years
Resources deferred in the year

Deferred Income at 31 August 2016

Leasehold .

Landand ' Ufsre and Total

Buildings quip
£ £ £
1,889,000 34,670 1,823,670
- 17,922 17,922
1,889,000 52,5692 1,941,592
55,143 7,655 62,798
36,762 8,713 45,475
91,905 16,368 108,273
1,797,095 36,224 1,833,319
1,833,857 27,015 1,860,872
2016 2015
£ £
800 900
800 900
2016 2015
£ £
11,026 16,271
26,577 35,525
37,603 50,796
2016 2015
B £
162,673 213,967
162,673 213,967
2016 2015
£ £
15,508 14,081
(15,508) (14,081)
10,834 15,508
10,834 15,508

Deferred income at the year-end included trip monies and free school meals income received in advance.
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Notes to the Financial Statements for the year ended 31 August 2016 (continued)

14 Funds
Balance at 1
September Gains, losses Ba!ano? at 31
2015 . Auyust 2016
Income Expenditure and transfers
£ £ £ £ £
Restricted general funds

General Annual Grant (GAG) : 58,185 885,824 (892,1686) - 51,843
Other DfE/EFA grants - 156,549 (156,549) - -
Other income ' - 128,465 (128,465) - -
Pension reserve (176,000) - (19,000) {284,000) (479,000)
(117,815) 1,170,838 (1,196,180) (284,000) (427,157)

Restricted fixed asset funds
Transfer on conversion 1,846,194 - (40,287) - 1,805,907
DfE/EFA capital grants 29,050 6,203 (5,188) - 30,065
Capital expenditure from GAG - - - - -
1,875,244 6,203 (45,475) - 1,835,972
Total restricted funds 1,767,429 1,177,041 (1,241,655) (284,000) 1,408,815
Total unrestricted funds 79,559 872 - - 80,431
Total funds 1,836,988 1,177,913 (1,241,655) (284,000) 1,489,246

The specific purposes for which the funds are to be applied are as follows:

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the amount of GAG that it
could carry forward at 31 August 2016.

The restricted general funds relate to grants and other income receivable from the DfE, EFA and other sources towards the
operating activitles of the academy trust.

The restricted fixed asset funds represent the net book values of donated fixed assets and assets purchased out of income from
other sources which are held for the continuing use of the academy trust. As at the year end, there was £2,653 of unspenl capital

grants.

15 Analysis of Net Assets between Funds

Fund balances at 31 August 2016 are represented by:

Restricted

Unrestricted Restricted Fixed Asset
Funds  General Funds Funds Total Funds
£
Tangible fixed assets - - 1,833,319 1,833,319
Current assets 80,431 - 214,516 2,653 297,600
Current liabilities - (162,673) - (162,673)
Pension scheme liabilily - (479,000) - _ (479,000)
Total net assels 80,431 (427,157) 1,835,972 1,489,246
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16 Commitments under operating leases

At 31 August 2016 the total of the Academy’s future minimum lease payments under non-cancellable operating leases was:

2016 2015
) £ £
Amounts due within one year 1.646 4,049
Amounts due between one and five years - 1,646
1,646 5,695
: 17 Reconciliation of Net Expenditure to Net Cash Flow from
Operating Activitles - 2016 2015
£ £
Net expenditure for the reporting period (63,742) .(9'977)
Adjusted for:
Depreciation charges (note 10) 45,475 42112 .
Capital grants from DIE and other capital income (note 2) (6,203) (5.933)
Defined benefit pension scheme cost less contributions payable (note 19) . 13,000 11,000
Defined benefit pension scheme finance cost (note 19) 6,000 6,000
. Decreasel(increase) in debtors ) 13,193 (16,890)
Decrease in creditors (51,294) (56,948)
Net cash used in Operating Activities (43,571) (30,636)

18 Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being wound
up while he/she is a member, or within one year after he/she ceases to be a member, such amount as may be required, not
exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.
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18 Pension and Similar Obligations

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme England -and Wales
(TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-teaching staff. Both are multi-

employer defined benefit pension schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March 2013.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers' Pensions
Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-
time teachers in academies and, from 1 January 2007, automatic for teachers in past-time employment following appointment or a

change of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these conlributions along with those made
by employers are credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM
Treasury. The aim of the review is to specify the level of future contributions. Actuarial scheme valuations are dependent on
assumptions about the value of future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS
was carried out as at 31 March 2012 and in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014. The valuation report was published by the Department for Education on 9 June 2014. The key elements of the
valuation and subsequent consultation are: ,

» employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer administration charge (currently
14.1%);

* total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to the effective date of
£191,500 million, and notional assets (estimated future contributions together with the notional investments held at the valuation
date) of £176,600 miilllon, giving a notionai past service deficit of £14,900 million;

+ an employer cost cap of 10.9% of pensionable'pay will be applied to future valuations;

» The assumed real! rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of real earnings growth is
assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

During the year the employer contribution rate was 14.1%. The TPS valuation for 2012 determined an employer rate of 16.4% from
September 2015, which will be payable during the implementation period untit the next valuation as at March 2016, whereupon the
employer contribution rate Is expected to be reassessed and will be payable from 1 Aprit 2019,

The pension costs paid to TPS in the period amounted to £55,405 (2015: £45,364).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS Is a multi-employer pension scheme. The academy has accounted for its
contributions to the scheme as if it were a defined contribution scheme. The academy has set out above the information available

on the scheme.
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19 Pension and Similar Obligations (continuad)

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds.

The total contribution made for the year ended 31 August 2016 was £47,000 (2015: £43,000), of which employer’s contributions
totalled £34,000 (2015: £31,000) and employees’ contributions totalled £13,000 (2015: £12,000) The agreed contribution rates for
future years are 12.5% for employers and between 5.50 and 12.50% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of academy
closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for Education. The guarantee

came into force on 18 July 2013.

The academy trust has entered into an agreement to make additional contributions to WYPF to reduce the scheme deficit.
Additional contributions of £920 were made during the year and additional contributions of £850 per annum will be made in

2016/17.

Principal Actuarial Assumptions At 31 August At 31 August

2016 2015
Rate of increase in salaries 3.40% 3.60%
Rate of increase for pensions in payment/inflation 1.80% 2.40%
Discount rate for scheme liabilities 2.00% 3.80%
Inflation assumption (CPI) 1.90% 2.10%

The current mortality assumptions inciude sufficient allowance for future improvements in mortality rates. The assumed life
expectations on retirement age 65 are:
! At 31 August At 31 August

2016 2015
Retiring today '
Males 22.7 226
Females 256 255
Retiring in 20 years
Males 249 248
Females 28.0 27.8

The academy’s share of the assets in the scheme were:

Fair value at 31 Fair value at 31
August 2016 August 2015

£ £
Equity instruments - 344,709 262,614
Debt instruments : 70,686 51,900
Propery 22,032 15,570
Other . . 21,573 15,916
Total market value of assets 459,000 346,000

The actual return on scheme assets was £71,000 (2015: £3,000).

34



Shirley Manor Primary Academy
Notes to the Financial Statements for the year ended 31 August 2016 {continued) -

19 Pension and Similar Obligations (contlnued)

Amounts recognised in the statement of financial activities

2016 2015
£ £
: Current service cost (47,000) {45,000)
Net interest cost (6,000) (6,000)
Total operaling charge (53,000) (51,000)
P
Changes in the present value of defined benefit obligations were as follows:
2016 2015
£ £
At 1 September 522,000 472,000
Current service cost 47,000 45,000
Interest cost 20,000 18,000
Employee contributions 13,000 12,000
Actuarial (galn)/toss 341,000 (16,000)
Benefits paid (5,000) ©(9,000)
Plan introductions, benefit changes, curtailments and settiements
At 31 August 938,000 622,000
) Changes in the fair value of academy's share of scheme assets:
2016 2015
£ £
At 1 September 346,000 309,000
Interest income 14,000 12,000
, Actuarial gain/(loss) ’ 57,000 (9,000)
Employer contributions 34,000 31,000
Employee contributions 13,000 12,000
Benefits paid (5,000) (9,000)
Plan introductions, benefit changes, curtailments and settlements
At 31 August 459,000 346,000
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- 20 Related Party Transactions

Owing to the nature of the Academy Trust and the composition of the Board of Trustees being drawn from local public and
" private sector organisations, transactions may take place with organisations in which the trust has an interest. All transactions

invelving such organisations are conducted at arm's length and in accordance with the trust's financial regulations and normat

procurement procedures. The following related party transaction took place in the period of account.

No related party transaclions took place in the period of account, other than certain Trustees' remuneration and expenses

already disclosed in note 8.

21 Explanation of transition to FRS 102

itis the first year that the Academy Trust has presented its financial statements under SORP 2015 and FRS 102. The following
disclosures are required in the year of transition. The last financial statements prepared under previous UK GAAP were for the
year ended 31 August 2015 and the date of transition to FRS 102 and SORP 2016 was therefore 1 September 2014, As a
consequence of adopting FRS 102 and SORP 2015, a number of accounting policies have changed to comply with those

standards.
Comparative figures have been restated to reflect the adjustments made.

Reconciliations and descriptions of the effect of the transition to FRS 102 and SORP 2015 on total funds and net income for the
comparative period reported under previous UK GAAP and SORP 2005 are given below:

Reconciliation of net income - 31 August

' 2015

£

'+ Net income previously reported under UK GAAP 23,000
Change in recoganition of LGPS interest cost (10,000)
Net movement in funds reported under FRS 102 13,000

Change in recognition of LGPS interest cost

Under previous UK GAAP the trust recognised an expected return on defined benefit plan assets in income/expense. Under
FRS 102 a net interest expense, based on the net defined benefit liability, is recognised in income/expense. There has been no
change in the defined benefit liability al either 1 September 2014 or 31 August 2015. The effect of the change has been to
reduce the credit/debit to income/expense by £10,000 and increase the credit/debit in other recognised gains and losses in the
SoFA by an equivalent amount.
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