' The London Community _
- Rehabilitation Company Limited

- Annual Report and Financiall
-, Statements - :

‘For the year ended

- 31 December 2020

Company no. 08802553

i

20/04/2022 #101
HOUSE
COMPANIES w;

:




' The London Com‘munit'y Rehabilitation Company'Limiied '

Re-p,ort and financial stétements- for the year ended 31 Décémbelf 2020

Contents
Page:
1 .. Directors and Company information

2-9- Strategic Report .
10 — 11 Report of the Directors
12 Directors’ Responsibilitieé Statement

13- 16 Independent Auditor's Report to the members of The London Conimunity Rehabilitation
' Company Limited : : )

17 Profit and Loss Account and Stétement of Comprehér{sive Income
18 Balance Sheet .
19. Statement of Changes in Equity

20 - 38 Notesforming part of the financial statements. '



THe _Lbndon Commuh'ity _Rehabilitati_oh Company Limited
Rebo_rt and financial statements for,théA year ended 31 Deéember 2020

Directors and Cémpany Information .

Directors _

' lan Fisher Mulholland
Sarah Pavlou

Reg.istere-d Office o ' s .

6-9, Snow Hill, Lohdon, Ehglénd,- EC1A 2AY _

-~ Company Number

08802553

Banker

. RBS

3 Floor )

280 Bishopsgate -

- London EC2M 4RB

. Auditor

KPMG LLP
15 Canada Square -
London E14 5GL .
United- Kingdom



- The Lond'on Community Rehabilitation Company-Limited

Strategic Repbrt for the year ended 31 December 2020 -

The Directors present their Strategic Report for the year ended 31 Decernber 2020.

Principal activities Co

The Company was incorporated in the Unrted Klngdom andis prlncrpaIIy ‘engaged i |n the justice sector

and the judicial activity of providing rehabilitation services. There have been- no ‘changes in-the

‘Company’s activities during the year. lts principal place of busrness is London and its Head Offlce is:
6- 9 Snow Hill, London, England, EC1A 2AY.

- The Company s main revenue streams have been contracted with the Secretary of State for Justlce '
until June. 2021 :

In Septembe'r 2018 the Company signed a Variation Agreement with the Ministry of Justice (“MoJ”)
with respect to material alterations to the payment mechanism under their Amended & Restated
Service Agreement (the “Agreement”). This amended the baseline of ‘payment or penalty by results
to reflect the time period deemed to be under control of the Company and agreed addltlonal fundlng
for Through the’ Gate services for service users from custody : :

‘The Agreement ‘also provrded an_ option for the MoJ to terminate the orrgmal Contracts early
(previous expiry date 31 January 2022). This option was exermsed by the ModJ in December 2018,
Awrth a proposed exrt date of 4 December 2020. ' .

In May 2019, The Ministry of Justice (“MoJ”) announced plans for the future of probation. Under the
plans, it announced the National Probation Service will be responsible for managing all service users
on community order or hcensefollowmg their release from prison in England and Wales. With a
~.clearly defined role for the voluntary and private sector in the dellvery of unpard work accredited-
‘programmes and resettlement and rehabilitative |n|t|at|ves : :

In December 2019, the Company signed an Extension Agreement with the MoJ to extend the current
~Probation contracts to 25 June 2021, under the extension period the main Fee- For-Service revenue
mechanism was replaced by a cost-plus mechanlsm for the period December 2020 to June 2021.

In"June 2020, the MoJ’ announced a revision to their May 2019 announcement for the future of -
probation. Under the revision the delivery of unpaid work and behavioural-change programmes
‘have also be brought under the control of the National Probation Service alongside managing service
users on community order or Ilcense The change took effect and ended the Probation contract on .
.. 25 June 2021. ,

" Business review
The results of the Company and future developments have been outlined.in the Directors Report under
the Review of Business and Future Developments sectlon .

Key performance |nd|cators
- The Profit and Loss Account for the year is set out on. page 17 and shows turnover of £79.2m (year
ended 31 December 2019: £71.5m) and a profit after tax of £8.9m (year ended 31 December 2019 a
loss after-tax of: £1.2m). The Company’s primary business focus during the year continued to be the
delivery of probation. services operating under a contract with the Secretary of State for Justice. This
contract ended in June 2021 '



. ‘The London-Community Rehabilitation Co'mpany Limited

Strategic report for the year ended 31 December 2020 (continued)

Key performance indicators (continued)

The MoJ probation contracts specify the required performance and Key Performance Indicators (KPIs)
that are used to measure monthly performance of the CRC. Each KPI has established performance
targets in the contract that the CRC is evaluated against. The KPIs coincide with various contractual -
 service delivery requirements including pre-release planning, initial contact appointments, initial
" - sentence plans and sentence completion. Some of the prlmary KPIs have been detalled below in -
accordance with service level welghtlng : : ‘

A Completron of Community Orders and Suspended Sentence Order
The percentage of ccompletions of community orders and suspended sentence orders by service users
who have been allocated to and are managed by a CRC responsible officer. : ,

Contractor Delivery of Unpald Work Requirement : : :
The' percentage of completions of unpaid work requirements by service users who have been
allocated to and are managed by a CRC respon3|ble officer.

' Contractor Delivery of a Programme Requrrement oo
The percentage of completions of a Programme Requirement by service users who have been
allocated to and are managed by a CRC responsible officer. : ‘

Contractor Delivery of completing required Plans

The percentage completion of a Plan in accordance with the stipulated reqwrements and within the

- stipulated timeframes for service users with Community Orders, Suspended Sentences and those
released from custody. : o . :

On 1 October 2018, the Company commenced a new project, the “Quality Pilot”. During the project,
the KPIs remained in place and were measured and accrued in the background for the purposes of
improving service and potentlal future service credits, but during the pilot, the Company performance
was measured agamst quality indicators with an agreed audit mechanism.

- The Quality Pilot completed on 31 March 2020, during the pilot the Company made significant
.investment into our focus on the quality delivery of services and significant progress against our
internal quality agenda. However, due to the disconnect between contractual activity based KPI's and- -
the pllots service measures, we contmued to accrue some service credit penaltles

In the year ending 31 December 2020, the Company contlnued its agenda focusmg on defining and
delivering quality. The Quality and Performance team, in preparation for the move to quality indicators,
developed quality standards and case audits to ensure all operational employees know what quality -
Iooks like and the orgamsatron is conS|stentIy working to the same standards

The Companys Ambition 2020 Change Plan was revised into a Contlnuous Improvement Plan
developed to drive change across the business; delivering detailed projects and initiatives to improve
and transform London Community - Rehabilitation Communlty lelted into a high- performmg
organisation. '



The London_ Community Rehabilitation Cornpany Limited

Strategic report for the year ended 31 December 2020 (continued)

Key performance indicators (continued)

These projects and initiatives |nclude
e ' The Grid: desrgned to ensure the work of our Responsrble Offlcers is frmly rooted in the
principles of risk, need and responsibility and to support evidence-based professronal
judgement around the minimum offer of supervision and interventions.
e Admin support services: to manage Community Payback logistics, case aIIocatlons ‘data
quality and case management administration (including . enforcement), which frees up
.- significant time for our Responsible and Senior Probation Officers.
. Other work completed in the year included:
Co- Full implementation of our Quality Assurance Framework WhICh includes monthly and
quarterly audits and feedback to Responsible Officers and. Senior Probation Officers.
- The development and. embedding of Management Information, including our
" Responsrble Officer dashboard. T
- ~ Full roll out and implementation of our case management system (Omnia).

In the year ending 31 December 2020, the Company'’s original strategy had to adapt in response to
two major events. Firstly, the-World Health Organisations announcement of the COVID-19 global -
pandemic in March 2020 and secondly the UK Governments announcement in June 2020 of the
- revised plans for the future of probation services in England and Wales.

n March 2020 following the announcement of the global pandemic and natronal lockdown, the - -
Company agreed an Exceptional Delivery Model (“EDM”) with the MoJ. As part of the EDM face-to-
face supervision was_continued only for certain Service Users, all other supervision continued over
the phone. In addition, all Community Payback prOJects were suspended and our Through the Gate
service was redefined.. . "

- In June 2020, the Government guidance changed, and.we moved from our EDM delivery to our
récovery- plans in which Unpaid Work and Group-based interventions were resumed with smaller
~groups to aIIow social drstancmg :

For. the rest of the year endlng 31 December 2020, our delivery was responsive to any changes in
.relatron to socral distancing and other measures requlred natlonally or locally

Our aims durlng this perlod have remained unchanged but operations have changed to ensure the
healthand safety of all staff, partners and Service Users.

The announcement in June 2020 regarding the unified probation. service in England and Wales has
seen the delivery of unpaid work and behavioural-change programmes also brought under the control
of the National Probation Sérvice, alongside managing service users on community order or license.
-The change took effect at the end of the current Probation contract on 25 June 2021.

Principal risks and uncertainties

The Company'’s risks and other key performance lndlcators are reported rewewed and managed at

a Company executive level. A comprehensive. risk register, which identifies key. business risks, .

including safeguarding, contractual, operational, reputational, and financial risk areas is overseen by
the Board. A consolidated risk register is held at a Group level and reviewed by the Board monthly.

4



The LondOn Community Rehabilitation Company Limitecl

' Stratégic reoortlfor' the year ended 31 Decemb_e_r 2020 (continued)

: Principal risks and uncertainties (continued)

) Transformatlon risk ‘

" Transformation continued to be a principal focus area of risk management at both the Company and .
Group level. During 2020, a dedicated Transformation team was established .at Group level who

- oversee any Transformation project across all Group companies. This ensures any projects are risk -
assessed-and requirements are documented at inception, this also gives a' central point of
governance for all projects and ensures the strategic objectives of the Company and Group are met.
Contract risk ' :

The Company relied on a key Secretary of State contract wh|ch came to an end on 25 June 2021 ‘
and as such the risks associated with the contract either no longer exist or an agreement has, been
reached to alleviate those risks.

Systems risk : :
An initial reliance on third party reportlng systems for the user data which initiates cllent payments,
presented both risk and uncertainty.. The Company has mitigated this risk through its dedicated data

team, which reviews and scrutinises information and agrees volumes and KPlIs. -

- The Company also has robust oolicies and procedures and operational reporting in place to manage
safeguarding, operational, information technology, human resources and health and safety risks. -

Fmancral I‘ISk management objectlves and policies

"The Company’s act|V|t|es expose it to a number offnanmal risks |nclud|ng credit risk, cash flow risk
and liquidity risk. ' EE . :

Credit risk

Credit risk.refers to the risk that a counterparty will default on its contractual obligations resulting in
financial loss to the Company. Financial instruments that potentially subject the Company to a

concentration of credit risk consist of cash at bank and in hand, trade and other debtors, amounts

. “owed by Group Undertakings and prepayments and accrued income. The credit risk on liquid funds

(cash and -cash equrvalents) is limited because the counterpartles are highly rated financial

mstrtutlons :

Trade receivables are presented in the balance sheet net of allowances for doubtful debts of £nil -
(31 December 2019:£18k).  An allowance for impairment is made where there is an identified loss
event which is evrdence of a reductlon in the recoverability of cash flows.

_Interest rate r/sk

Given the Company has no significant interest-bearing assets (except cash and cash Aequivale_nts)

-+ and income and operating cash flows are substantially independent of changes in market interest

rates, interest rate risk arises from long-term borrowings; the Company s management of cash flow
risk ensures that obligations can be met as they fall due.



The London Community Rehabilitation Company Limited

Strategic report for the year ended 31 December 2020 (continued)

Prir\cipal risks and uncertainties (continued)
Cash flow risk'

Cash flow risk-refers to the risk that the Company will not have available resources to meet
obligations as they fall due. Sufficient cash balances are held to meet short-term obligations. The
Company’s parent Company is Management & Training Corporation Limited, which is a subsidiary
of Management & Training Corporation (UK) Limited, financial resources are managed on a
Management & Training Corporation (UK) Limited basis. Group cash balances at 31 December
2020 were £14.9m (31 December 2019: £17.4m). In addition, Management & Training Corporation
(UK) Limited has a credit line of up.to US$33.0m with its parent Management & Training Corporation,
which was amended in August 2020. At 31 December 2020, £10.9m of the credit line was drawn B
down (31 December 2019: £10.0m). ' , _

Interest bearing assets and liabilities are held at a fixed rate to ensure the certainty of cash flows.
Liquidity risk

The Company is exposed to liquidity risk with respect to its contractual obligations and financial .
liabilities. Prudent liquidity risk management implies maintaining sufficient cash at bank and in hand
and the availability of funding through an adequate amount of committed credit facilities.  In order to
maintain liquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the Company uses a mixture of long-term and short-term debt finance, including
Management & Training Corporation (UK) Limited' (the lead company in the UK Group), having a
credit line of US$33.0m with its parent Management & Trammg Corporatlon which was amended in

_ August 2020.

Section 172 Statement

In accordance with section 172 of the Companies Act 2006, each of our directors acts in the way he
or she considers to be in good faith and would most likely promote the success of the company for
the benefit of its members as a whole. Our directors have regarded, amongst other matters, to the:

likely consequences of any decisions in the Iong term
interests of the company’s employees. ~
need to foster the company’s business relatlonshlps with suppllers customers and others.
impact of the company’s operations on the community and environment. :
desirability of the company marntalnlng a reputatlon for high standards of busrness conduct;
and

“e need to act fairly between members of the company

In dischargrng our section 172 duties we have regard to the factors set out above. The directors also
have considered the views and interests of a wider set of stakeholders whén making decisions, for
example, the interests and views of our employees, our customers, our suppliers and our relationship
with the government and our partners..- During the year, the Diréctors received information to enable
them to. consider the impact of the Company’s decisions on its key stakeholders. The Directors
acknowledge that every decision that they make will not necessarily result in a positive outcome for
all stakeholders and they have to frequently make difficult decisions based on competing priorities. By
considering the Company’s purpose and values, together with its strategic priorities and having a
place for decision .making at Board/Director level, the Directors do aim to balance the different
perspectives.



The London Community Rehabilitation Company Limited

~ Strategic repo'rt for the year ended 31 December 2020 (continued)

Section 172 Statement (continued) . o ‘ ) _ ,

“Day-to-day management of the Company is delegated to the company’s Executive team, with the
Board and Directors setting, approving; and overseeing the executlon of the. strategy and related §
policies. : S

In addition to the methods of engagement described below, the interests of our stakeholder_grodps
‘are considered by the Board and Directors through a combination of: :

e Regular reports and presentations at scheduled Board and Committee meetings, including

.. operational reports presented by the Managing Director and updates from Senior Management

- on operational performance, health and safety, ethics and compllance Jinclusion and diversity
and people matters.
e A rolling agenda of matters to be conS|dered by the Board and Commlttees during the year,

- including a strategy review which considers the purpose of the Company and strategy to be g
followed by.the Company, which is supported by a budget for the financial year and medlum-
term financial plan. . '

- o * Formal consideration of large brds and other matters, including any factors which are relevant
to major demsnons taken by the Board and Directors.

The Company’s key stakeholders are its employees, -suppllers, customers, the government, partners

and communities. The views of and the impact of the Company’s activities on those stakeholders are - -

an important consideration for the directors when making relevant decisions. The Board recognises
that building strong relationships with our stakeholders will help to deliver the Company’s strategy in
Ilne with our long-term values and operate the business in a sustainable way

Examples of how the Directors have engaged with the Company s stakeholders with regard to-
section 172(1) (a) to (f) are detailed below: .

Employees

The Board and Directors recognise that-employees are fundamental.and core to the business. and
- delivery of the strategic ambitions. The success of the business depends on attracting, retaining and
‘motivating employees. From.ensuring that the Company remains a responsible employer, from pay
and benefits to the health, safety and workforce environment, the Board and Directors factor the
implications of decisions on employees and the wider workforce, where relevant and feasible. The -
- Board has engaged with employees via a variety of channels, including delivering employee events,
tailored training, undertaking an annual employees engagement survey, and through various intranet
- communications portals. For more information please see the “Employees” section in the Report of

the Directors. . ‘ '

Feedback from employees is actively encouraged and is considered a key driver-in developing our .
business activities, processes and workplace environment. Initiatives to encourage wellbeing are well
established and continue to evolve and are strongly influenced by the employees. Professional and
personal development of employees is viewed as fundamental to-the continued success - of the
‘Company and our Directors seek to promote this. '



‘The.London Cornmunity Rehabilitation Corn'pany Limited

Strategic report for the year ended 31 Dece_mber 2020 (continued)

'Sectionv 172 Statement (continued)
Suppliers, customers.and others -

Delivering the strategy requires strong mutually beneficial rel‘ationships with suppliers, customers, the
government and partners. The Company seeks the promotion and appllcatlon of certarn general
prrncrples in such relationships. -

We work wnth a w1de range of supplrers and we remain commltted to berng fair and transparent in our
dealings with all our suppliers.’ . : . :

Our Company relles on external and internal suppllers for certain services which are reqmred to
: marntam the echnency and resmence of the Company’s operatrons

_The Company. encourages Senlor Managers.to hold regular meetlngs with key suppllers which allow
for open discussions and encourage a partnership approach. Addltronally, these identify and mitigate
" any risks to the key .service provisions of the Company. At those meetings, such topics like service
level agreements and KPIs are discussed, and feedback is exchanged. We believe that having solid
long-term relationships with our suppliers is essential to continue to provide our solutions to customers
and mamtam operational resrllency ‘ : -

Wevalso have systems and processes in place to ensure suppliers are paid in a timely manner.

We recognise that engagement with our, customers is vital so that we understand their objectivés and
prlorrtres and can tailor our strategles and busrness plans accordingly. -

~ We build Iastlng relationships with current and potentlal customers to understand their objectives and
. requirements. We are in regular contact with our customers, for example, the Ministry of Justice, in

order to meet their defined reporting and service requirements. This includes attending regular update .

calls and face to face meetings. Performance metrics and updates are provided through establrshed

' mechanisms: ° : :

We monitor customer feedback to help us establish our oustomers' views on the Company'’s services
and ways we can improve our offering. We believe that aligning our strategy and services to the needs -
' and interests of our customers is central to supportrng long- term value creatron enabling rnnovatlon

‘We work W|th a broad range: of partners sharlng resources and knowledge. Working collaboratlvely,
we find innovative ways to support our service users in our CRC’s giving them the skills and confidence
they need to help them start-being a positive member of their community. Our partners are therefore
extremely important to us and so we are in regular commumcatron with them all, stnvrng to work well
as a team to enable us to transform lives. - :

| Our CRC Service Users are at the heart of everything that we do, and the Directors and Board are - |
mindful of the impact on them of every decision made. Therefore, the rehabilitation of Qur Service

o Users is at the forefront of decisions made.



. The.London Community Rehabilitation Company Limited

Strategic report for the year ended 31 Deoembe‘r 2020 (continued)

Section 172 Statement (continued)
Communities and the environment"

The Company is mindful of .its impact on  and its responsibilities for the communities in which it
operates. We strive to. help the community through a powerful community sentence. Unpaid Work is
a community sentence used by the Courts which requires Service Users to undertake unpaid work on
a worthwhile and constructive project, to pay back the community for the crimes they have committed.

When we begln working with a service user, we are not only trying to transform their Ilfe but also to
improve community safety.

The quality of our service directly benefits and strengthens local communities, and our partners help
us ensure we deliver quallty interventions, making a real'impact.

The work that service users do to create, maintain and support public spaces has a positive: impact
on local communities. Our teams regularly work anngsrde communrty organlsatlons local'authorities,.
“local police teams and residents. Known as Comimunity ‘Action Days, these are positive for both
service users who see the immediate |mpact of their work and local communities who can see and
appreciate Community Payback in action. ' : :

We also seek to minimise the |mpact of our operations on the environment through the pursurt of good
busmess practices. : ‘

Approved by the Board and signed on its behalf byA:
Mr lan Fisher Mulholland

Director
28 April 2022



- The London' Community Rehabilitation Cornpany Limited

Repo‘rt of the Directors for the year ended 31 December 2020

-The Directors present their report on the affarrs of the Company together with the audlted frnanmal
‘ statements for the year ended 31 December 2020. '

The Directors of the Company durrng the year and up to the date of thrs report were:

Ian Fisher Mulholland (Appointed 25/06/2021)
_'Sarah Pavlou (Appointed 25/04/2022) '
David Hood (Resigned 29/06/2020, Re- apponnted 25/06/2021 and re3|gned 25/04/2022)
~ Kirsty Marie Blair (Resigned 25/06/2021) ‘ .
Martin Phillip Copsey (Resigned 25/06/2021) -
~ Gabriel.Oghenerhoro Amahwe (Resigned 31/03/2020)

: Dvirectors"indernnities‘
The Company has made qual|fy|ng third-party indemnity provisions for the benefit of its drrectors WhICh

were made dunng the year and remain in force at the date of this report.

Gomg Concern

)

- During the year ended 31 December 2020 the Company was pr|nC|palIy engaged i in the justice sector
and the judicial activity of providing rehabilitation services. However, this contract held with the
~ Secretary of State ended on 25 June 2021. As the directors do not intend to acquire a replacement
trade and intend to liquidate the company following settlement of the remaining net assets, they have -
not prepared the financial statement on a going concern basis. The effect of this is explained in note

Dividends - '-

No dividends were pald by the Company dunng the year ended 31 December 2020 (2019 £n|I) The-
Directors do not recommend the payment of a final dividend.

Review of busmess

The Proflt and Loss Account’ for the yearis set out on page 17 and shows turnover of £79.2m (2019
£71. 5m) and proft after tax of £8.9m (2019 loss after tax of £1.2m). - :

10



" The London Community Rehabilitation Company Limited

Report of the Directors for the year ended 31 December 2020 (continued)

Employees :

The London Community Rehabilitation Company is fully committed to the employment of people with
disabilities and the continued employment and training of persons who become disabled in the
Company's employment. Training and promotion are available to all staff and the Company partrcularly
supports disabled staff through effective use of assistive technology.

The Company aims to make inclusion part of its cuiture and wants to make sure our services and -
employment are inclusive for the wide, diverse range of people we serve and employ. The London

. Community Rehabilitation Company aims for fairness, respect and equality of opportunity for all
employees from the moment they join and throughout their employment, with regards to: recruitment,
learning and development, appraisal, performance management, recognition, promotion and leaving.
The Company, also aims for fairness, respect and equality of opportunity for our service users, partners
and suppliers in the actions we'and they take in connection with The London Community Rehabilitation
Company. Making this happen is the responsibility of everyone who is employed by, contracted to,
supplies and uses The London Community Rehabllrtatron Company and its services.

.To achieve these various ‘activities, occur including: :
e Delivering events for all employees to share the Company'’s vision, activities and progress
Holding Leadership forums to collaborate in achrevrng the Company S obJectrves
. 'Tailoring training to individual group needs
Holding Local and Pan Committee Union forums
-Undertaking an annual employee engagement survey to hear employees vrews
Having various Intranet communications portals to assess information :
The Management & Training Corporatron Limited Executive team engage in regular visible
" leadership walkabouts
¢ Having an employee led inclusion network to work on Equality-and Diversity initiatives with
employee representatives included on the Equality and Diversity Board A
e Undertaking Equality Impact Assessment on our policies. S

~Auditor

Each of the persons who is a Director at the date of approval of this report confirms that: -

‘e so far as the Director is aware, there is no relevant audrt rnformatron of whrch the Companys
Auditor is unaware; and

e the Director has taken all the steps that he/she ought to have taken as a Director in order to make
himself/herself aware of. any relevant audit mformatlon and to establlsh that the Company s Audltor
is aware of that information. :

This confirmation is glven and should be mterpreted in accordance with the provrsrons of s418 of the
Companies Act 2006.

KPMG LLP were appointed as. auditor to the Company and in accordance with section 485 of the
Companies Act 2006, a resolution proposing that they be re-appointed will be put at a General
Meeting. , .

,

'Approved by the Board and signed on its behalf by:

MBJ%J

Mrlan Fisher Mulholland
Director

28 April 2022 . .
: 11



The London Community Rehabilitation~Cdmpany Limited

- Directors’ Responsibilities Statement

The Dlrectors are responsrble for prepanng the Strategic Report, the Drrectors Report and fi nancral
statementsin accordance with appllcable law and regulations.

Company law requures th_e dlrectors to prepare flnanC|aI statements for each financial year. Under that
law the Directors have elected to prepare the financial statements in accordance with United Kingdom
“Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law),
|nc|ud|ng FRS 102 “The F|nanC|a| Reporting Standard applicable in the UK and Republic of Ireland”

‘Under Company Iaw the dlrectors must not approve the financial statements unless they are satlsfed .
" that they give a true and fair view of the state of affairs of the Company and of the proft or loss of the
- Company for that period. -

“In p'reparing these ﬂnanci'al statements, the Directors are required to:

‘e select suitable accounting policies and then apply them consistently.
make judgements and accounting estimates that are reasonable and prudent.
state whether applicable UK Accounting Standards have been followed, subject to any material -
departures disclosed and explained in the financial statements »

« * assess the company’s ability to continue as a going concern, disclosing, as applrcable matters
" related to going concern; and :

.= . use the going concern basis of accounting. unless they either mtend to quurdate the company or
to cease operations or have no realistic alternative but to do so. As explamed in note 1, the
directors do not believe that it is appropnate to prepare these fnanmal statements on a going
concern basis. : '

. The Directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the Company'’s transactions.and disclose with reasonable accuracy at any time the financial
position of the Company and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are responsible for such internal control as they determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether
- "due to fraud or error, and have general responsibility for taking such steps as are reasonably open to

them to safeguard the assets of the company and to ‘prevent and detect fraud and other irregularities.

The Directors are responsible for the maintenance and mtegnty of the corporate and fnanmal

information included on the company’s website. Legislation in the UK governing the preparation and’
dissemination of the financial statements may differ from.legislation in other jurisdictions. -

12



Independent Audltors report to the members of The London Community Rehabllltatlon'
*-Company Limited

g Oplnlon

We have audited the financial statements of The London Community Rehabrlltatlon Company Limited-
* (“the company”) for the year ended 31 December 2020 which comprise the profit and loss account
and statement of other comprehensive incomé, the balance sheet, statement of changes in eqmty and
related notes, including the accounting pohcnes in note 1.

In our opmlon the financial statementS'

¢ give a true and fair view of the state of the company s affairs as at 31 December 2020 and of its
profit for the year then ended; :

.-. have been properly prepared in accordance with UK accounting standards, lncluding Financial
Reporting Standard 102 “The Flnancral Reporting Standard appllcable in the UK and Republic .
of Ireland”; and . '

-« have been prepared in accordance'vl/ith the requirements of the Companies Act 2006.
Basis for opinion .

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)")
and applicable law. . Our responsibilities are -described below. We have fulfiled our ethical
- responsibilities under, and are independent of the company in accordance with, UK ethical
requirements including the Financial Reporting Council’s Ethical Standard. We believe that the audit
-evidence we have obtained is a sufficient and appropriate basis for our opinion.

Emphasis of matter - non-going concern basis of preparation

We draw attention to the disclosure made in note 1 to the fnanC|aI statements which explains that the
finarcial statemerits have. not been prepared on the going concern basis for the reason set out in that
note. Our oprnlon is not modlfled in respect of this matter. :

Fraud and breaches of laws and regulations — ability to detect

’ Identifying and responding to risks of materia/ misstatement due to fraud

To identify risks of material misstatement due to fraud (“fraud risks”) we assessed events or conditions
that could indicate an incentive or pressure to commit fraud or provide an opportumty to. commit fraud.

Our r|sk assessment procedures included:

N Enquiring of directors and inspection of policy documentation as tothe Company’s high-level
- -policies and procedures to prevent and detect fraud, as well as whether they have knowledge
of any actual, suspected or alleged fraud. - .

e Reading Board minutes.
- e Using analytical procedures to identify any unusual or unexpected relationships

We commiunicated identified fraud risks throughout the audit team and remained alert to any
|nd|cat|ons of fraud throughout the audit. : '

~ 13



Independent Audltors report to the members of The London Community Rehabilltatlon.
, Company lelted (continued)

'Fraud.and breaches of laws and regulations — ability to detect (continued)

As required by auditing standards, we perform procedures to address the risk of management override
of controls, in particular the risk that management may be in a position to make inappropriate .

“accounting entries. On this audit we do not believe there is a fraud risk related to revenue recognition
because revenue recognized is simple in nature, and there is limited opportunity to perpetrate fraud
because significant portion of revenue related to contracts with Mrnlstry of Justice (MoJ) and revenue
invoices are verified by MoJ.

We did not |dent|fy any additional fraud risks.

~ . In determining the audit procedures'we took into account the results of our evaluation and testing of
the operating effectiveness of the Company-wide fraud risk management controls. ' :

We performed procedures including:

e Identifying journal entries to test based on risk criteria and comparing the identifi ed entries to
supporting documentation. These included those posted to seldom used. accounts revenue and
cash Journals posted to unusual accounts ‘ _

Identifying and respondrng to risks of matenal m/sstatement due to non-compliance with laws and
regulat/ons .

- We identified areas of laws and regulations that could reasonably be expected to have a material
effect on the financial statements from our general commercial and sector experience, and through
discussion with the directors and other management .(as required by auditing standards),and
discussed with the directors and other management the policies and procedures regarding compllance
with Iaws and regulations
We commumcated identified Iaws and. regulatlons throughout our team and remamed alert to any
indications of non-compliance throughout the audit. : '

The potentlal effect of these laws and regulatlons on the financial statements varies conS|derany

" Firstly, the Company is subject to Iaws and regulations that directly affect the financial statements
including financial reporting legislation (including related companies legislation), distributable profits -
. legislation, and taxation legislation, and we assessed the extent of compliance with these laws and'
' 'regulations as part of our procedures on the related financial statement items.

. Secondly, the Company is subject to many other laws and regulatrons where the consequences of
“non-compliance could have a material effect on amounts or disclosures in the financial statements,
for instance through the imposition of fines or litigation or the loss of the Company’s license to operate.
We identified the following areas as those most likely to have such an effect: health and safety,
employment law, and GDPR. Auditing standards limit the required audit procedures to identify non-
~ compliance with these laws and regulations to enquiry of the directors-and other management and
inspection of regulatory and legal correspondence, if any. Therefore, if ‘a' breach of operational
regulations is not disclosed to us or evident from relevant correspondence, an audlt will not detect that
breach.
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i Independent Auditor’s report to the members of The London Commumty Rehabilltatlon
Company Limited (contlnued) ‘

Fraud and breeches of laws and reguiations — ability to detect (continued)
Context of the ability of the audit to detect fraud or breaches of law or regulation

-‘Owing .to the mherent Iimltations of an audit there is an unavmdable risk that we may not have
detected some material misstatements in the financial statements,” even though we have properly
planned and performed our audit in accordance with .auditing standards. For example, the further
“removed non-compliance with laws and regulations is from the events and transactions reflected in
the financial statements, the less likely the inherently - limited procedures required by auditing
standards would identify it.

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may
involve collusion, forgery, .intentional omissions, misrepresentations, or the override of internal
~ controls. Our audit procedures are designed to detect material misstatement. We are not responsible
for preventing non- compliance orfraud and cannot be expected to detect non- compliance with all laws
~and regulations.

Strategic report and Directors’ report

The directors are responsible for the Strategic Report and the Directors’ Repor‘t.v Our opinion on the
financial statements does not cover those reports and we do not express an audit opinion thereon.
Our responsibility is.to read the Strategic Report and the Directors’ Report and, in doing so, consider
whether, based on our financial statements audit work, the information therein is materially misstated
~ . or inconsistent with the financial statements or our audit knowledge. Based solely on that work:

o we have not identified material misstatements in the Strategic Report and the DirectorS’ Report;

e in our opinion the |nformat|on given in those reports for the fnancnal year is conS|stent with the‘
financial statements; and
o in our opinion those reports have been prepared in accordance with the Companles Act 2006

Matters on which we are reqwred to report by exception
Under the Companies Act 2006 we are requwed to report to you if; in our opinion

e adequate accounting records have not been kept or returns adequate for our audit have not )
been received from branches not visited by us; or

" e the financial statements are not in agreement with the accounting records and returns; or
¢ certain disclosures of directors remuneration specrfed by law are not made or

¢ “we have not received aII the information and explanatlons we require for our audit We have
,nothing to report in these respects. S
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Independent Audltors report to the members of The London Communlty Rehabllltatlon 4
Company Limited (contlnued) :

Directors’ responsibiiities

As explarned more fully in thelr statement set out on page 13, the directors are responsible for: the
preparation of the financial statements and for being satisfied that they give a true and fair view; such
internal control as they determine is necessary to enable the preparation of financial. statements that
are free from material misstatement, whether due to fraud or error; assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern; and using
the going concern basis of accounting-unless they either intend to I|qU|date the company or to cease
. operations, or have no reallstlc alternative but to do So. -

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue our opinion in an
auditor’s report. Reasonable assurance is a high level of assurance, but does not guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in
aggregate they could reasonably be expected to influence the economic decisions of users taken on
the basis of the financial statements.

A fuller description ‘of our responsibilities is provided on the FRC's website at
www.frc.org.uk/auditorsresponsibilities. .

The purpose of our-audit work and to whom We owe our responsibilities '

" This report is made solely to the company S members as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the company’s members those matters we are required to state to them in an auditor’s report and for
no other purpose. " To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the company and the company’s members as a body, for our audit work, for this

'report or for the opinions we have formed. - . '

% W

Michael Scrivener (Senior Statutory Auditor) .
for and on behalf of KPMG LLP, Statutory Auditor
‘Chartered Accountants

15 Canada Square

London E14 5GL

United Kingdom

28 April 2022
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The London Comrnun’ity Rehabilitatic)n Company’L'imited :

" Profit-and L_ess and Other Comprehensive Accounts for the year ended 31 December 2020 -

Note

31 Dec 31 Dec
2020 2019 .
£'000 ' £'000
. Turnover 2 - 79,181 71,540
Cost of sales - (42,035) - (45,795)
Gross p_rofit ' - 37,146 . 25,745
*. Administrative expenses (25,585) (27,110)
" Operating profit/(loss) 11,561 (1,365) -
Other income 5 54 - -
Interest receivables - .5 ' - ' 4
. Profit/(loss) before taxation 6 11,615 (1,361)
Tax (charge)/credit on profit : 7 (2,720) - . . 128
" Profit/(loss) for the financial year ' , - 8,895 . (1,233)
Other cornprehehsive income, net of tax
' - Re-measurement of pension IiabiIity' co 14 (60,578) - .- (4,846)
Re-measurement of reimbursement assets 14~ 60,578 4,846 -
Total comprehensrve mcomel(expense), net . I
of tax : 8,895 - (1,233)

The Company's probat|on contract ended on 25 June 2021 ‘and the Company ceased trading

thereafter

The notes on pages 20 to 38 form part of these fnancral statements
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" The London Community Rehabilitation Company Limited

Balance sheet as at 31 December 2020

: 31 Dec A 31-DeC»" '

Note .~ 2020 2019
' - £'000 £'000
leed assets B ‘ : ‘ :
Intangible assets . . 8 o oo - 1,731
" Tangible assets. : 9 .- - . 234
* Total fixed assets - - - . ' : , . - 1,965
Current assets - . ' . » :
Debtors—amounts falling due within one year 10 _ 22,993 18,712
Pension re- lmbursement asset : 14 . 96,217 . 32,820
Intangible assets - .. - - 8 . 632 -
Tangible assets - ' I 9 - 120 - -
Cash at bank and in hand o ‘ 10,813 9,346 .
Total current assets L ‘ ' 130,775 . 60,878 -
Current liabilities - ’ - _ . : ‘
" Creditors: amounts falling due within one year 12 (13,492) (17,319)
Provisions: amounts falling due W|th1n one year 13 C - . (533)
- Pension Liability : .. 14 (96,217)

_ Total current liabilities - _ (109,709) . (17,852)
Net current assets - o R 21,066 43,026
Total assets less current liabilities ’ ' 21,066 44,991
Creditors: amounts fallrng due after more than one
year : : . _ : _ S . .

. Pension liability f o ' 14 - (32,820)
Net assets =~ ' S o ‘ " : 21,066 12,171
Capital and reserves . ' : o

Called up share capital o .15 . -
Profit and loss account o ‘ .. 21,066 12171
Total capital-and reserves - , : 21,066 12,171

The Company s non-current asset and non- current IIabI|ItIeS as at 31 December 2020 are held under
current assets due to the. probatlon contract ending on 25 June 2021. The company ceased trading
after 25 June 2021

The fmancual statements were approved and authorised for i lssue by the Board of Dlrectors
-~ on28 April 2022 and signed on its behalf by: S

e M3 ﬂJ

Mr lan Frsher Mulholland
. Director

' Company no: 08802553

'The notes on pages 20 to 38 form part of these financial statéments.
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The London Community Rehabilitation Company Limited

Statement of Chanvge's in Equity at 31 December 2020

Bl

"Calledup  Profit and:

Share. ~ loss
~ Capital - account Total .
S SRR : . £000 . . £000 £'000
As at 31 December 2019 o - . 13,404 13,404
Loss for ﬁnan‘cia'l year ' L - (1,233) - (1,233) .
Total Comprehensive Loss o (1,233) - (1,233) "
As at 31 December 2019 S . 12171 . 12,171
As at 1 January 2020 R - 12,171 12,171
Profit for financial year : - : - 8,895 8,895
Total Comprehensive Profit S : - 8895 8,895

As at 31 December 2020 . _ - 21,066 21,066

. The notes on pages 20 to 38 form part of these financial statements.
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The London Community Rehabilitation Company Limited

Notes forming part of the financial statements for the year ended‘ 31 December 2020

1.

Accounting policies

. The London Community Rehabilitation Company Limited is a private company Iirnited by shares

" - incorporated in the United Kingdom and registered in' England and Wales. The Company’s

functional currency is the British pound sterllng Its registered offlce is 6-9 Snow Hill, London,

EC1A 2AY.

The financial Statements have bee‘n prepared under the historical cost'convention and -are in
accordance with applicable United Kingdom Accountlng Standards and Financial Reportrng

- Standard 102 (FRS 102) issued by the Financial Reporting Council.

The Company meets the definition of a qualifying entity under FRS 102 and has therefore take'n'

_advantage of the disclosure exemptions available to it. Exemptions have been taken in relation

to financial mstruments presentation of a cash ﬂow statement and remuneration of key -
management personnel.

 The Company is consolidated mto the financial statements of the top company in the UK Group,

Management & Training Corporation (UK) Limited, whxch may. be obtained from thelr regrstered' :
office at 6-9 Snow Hill, London, EC1A 2AY. '

The foIIowing principal accounting policies have been applied consistently in'the current year:

Going concern

‘ In May 2019 The Mlnlstry of Justice (“MoJ”) announced plans for the future of probation. Under

the plans, it’announced the National Probation Service will be responsible for managing all
service users on community order or license following their release from prison in England and
Wales. With a clearly defined role forthe voluntary and private sector in the delivery of unpaid
work, accredrted programmes and resettlement and rehabilitative initiatives.

In December 2019 the Company S|gned an Extension Agreement wrth the ModJ to extend the
current Probation contracts to 25 June 2021 under the extension period the main Fee-For-
Service revenue mechanlsm is replaced by a cost—plus mechanism for the penod December

.2020 to June 2021.

In June 2020, the MoJ announced a revision to their May 2019 announcement for the future of
probation. Under the revision the delivery of unpaid work and behavioural- change programmes
will also be brought under the control of the National Probation Service alongside managing
service users.on-community order or license. The change took effect and ended our Probation
contract on 25 June 2021 . .

A-s the Company ceased trading on 26 June 2021, the financial statements have not been
prepared. on a going concern basis. The financial statements have therefore been prepared -
under FRS 102, but.on a basis other than that of the going concern basis. This basis includes,
where applicable, reclassifying fixed assets to current assets and long-term liabilities reclassified
as current liabilities. The assets will be written off at the end of June 2021. It is the intention of
the directors to wind up operations of the company in due course.
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The London Community Rehabilitation Company Limited

Notes forming part of the flnanclal statements for the year ended 31 December 2020
(continued)

1 .Accounting policies (continued) ‘
‘Turnover

Turnover is the total amount receivable by the Company for goods supplied and services - -
provided, excluding VAT. Turnover from other contract activities represents fee income
receivable in respect of services provided during the period. Estimates .are included of
amounts not yet invoiced. The Company defers other fees receivable and brings these fees
into revenue in line with the degree of completion of the service delivery. Any service penaltles
are accrued as a deduction to revenue as they are occurred.

,The only exception is Payment by Result (PbR),lncome that has previously been recognised -
when estimation uncertainty is low enough to allow meaningful estimation to-be made.
However, in the year ending 31 December 2020, owing to the Payment by Results Settlement

received in the year ended 31 December 2021, Payment by Resuit income recognition has -

been accelerated asa result of the uncertainty being removed.-

Tangible f/xed assets and depreciation

Assets are stated at cost less accumulated depreciaticn. Depreciation is calculated to write

down the cost less estimated residual value of all tangible assets by equal annual instalments

over their expected useful lives. The deprecation charge appears in the administrative

expenses line on the Profit and Loss Account The rates generally applicable are:

letures fttmgs tools and eqmpment - 20%

Plant and machlnery . - 20%

lntanglb/e fixed assets and amortisation = -

Assets are stated at cost léss accumulated amortisation. Amortlsatlon is calculated to write
~down the cost less estimated residual value of all mtang:b]e assets by equal annual’

instaiments over their expected. useful lives.” The amdrftisa‘tion charge appears in the
administrative expenses line on the Profit and Loss Account. The rates generally applicable

are:
Other Intangibles L - 20%

 Software - L - 20%
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The London Community Reh'abilitation'Compa‘ny Limited

Notes formlng part ‘of the financial statements for the year ended 3 December 2020
(contlnued) :

1 Accounting policies ((:ohtinued).
Finahcial instruments

Financial -assets‘and liabilities are recognised wheri‘ the Company becomes a party to the’
contractual provisions of the instrument.” Financial liabilities and equity instruments are
classified according to the substance of the contractual arrangements entered into:

Debt instruments that have no stated interest rate (and do not constitute a fnancmg

transaction) and are classified as payable or receivable within one year are initially measured
" at-an undiscounted amount of the cash or other conS|derat|on expected to. be paid or

received, net of impairment. - :

Commitments to make and receive loans are measured at cost less impairment.

Financial assets and liabilities are only offset in the balance sheet when, and only when there
. exists a legally enforceable right to set off the recognised amount and the Group intends to
" settle on a.net basis, or to realise the financial asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash
flows from the financial asset expire or are settled, b) the Company transfers to another party
substantially all of the risks and rewards of ownership of the financial asset, or c) the .
Company, despite having retained sorne, but not all, significant risks and rewards of .
ownershlp, has transferred control of the asset to another party C

A Fmanmal I|ab|I|t|es are derecognlsed only. when the obhgatlon spemfed in the contract is
discharged, cancelled or expires.

Provisions

A. provision is recognised in the balance sheet when the entity.has a present legal or
constructive obligation as a result of a past event, that can be reliably'measured and it is
probable that an outflow of economic benefits will be required to settle the obligation.
Provisions are recognised at the best estlmate of the amount reqwred to settle the obllgatlon
at the reporting date. : .

Where the parent Company enters into financial guarantee contracts to guarantee the
indebtedness of other companies within its group, the Company treats the guarantee contract
as a contingent liability in its individual financial statements until such time as it becomes
probable that the Company will be required to make a payment under the guarantee.

Impairment excluding deferred tax assets

. ‘ Financial assets (including trade and other debtors) -

A financial asset not carried at fair value through profit or loss is assessed at each reporting
date to determine whether there is objective evidence that it is.impaired. A financial asset is
impaired- if objective evidence indicates that a loss event has occurred after the initial

recognition of the asset, and that the loss event had a negative effect on the estimated future
cash flows of that asset that can be estlmated reliably. ‘
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The London Community Rehabilitation Company- Limited

Notes forming part of the financial statements for the year ended 31 December 2020
- (continued) . o

1 - Accounting policies (continued)
- Impairment excluding deferred tax assets | (continued)
- - Financial assets (including trade and other debtors) (continued)

An impairment Ioss in respect of a fnanmal asset measured at amortlsed cost is calculated as
the difference between its carrying amount-and the present value of the estimated future cash
- flows discounted at the asset’s original effectlve mterest rate.

_ For financial instruments measured at cost less impairment an impairment is calculated as
the difference between its carrying amount-and the best estimate ‘of the amount that the
Company would receive for the asset if it were to be sold at the reporting date. Interest on
the impaired asset continues to be recognised through the unwinding of the discount.
Impalrment losses are recognised in profit or loss. When a subsequent event causes the
-amount.of impairment loss to decrease, the decrease in impairment Ioss is reversed through
profit or loss. : : : :

- Non-financial assets

The carrylng amounts of the entity’s non- fmancnal assets are revnewed at each reporting date
to determine whether there is any indication of impairment. If any such indication exists, then
the asset's recoverable amount is estimated. The recoverable amount of an asset or cash-
generating unit is the greater of.its value in use and its fair value less costs to sell. In

" assessing value in use, the estimated future cash flows are discounted to'their present value
using a pre-tax discount rate-that reflects current market assessments of the time value of
money and the risks specific to the asset. For the purpose of impairment testing, assets that -
cannot-be tested individually are grouped together into the smallest group of assets that..

- generates cash inflows from continuing use that are largely independent of the cash inflows - -
of other assets or groups of assets (the “cash-generating unit”). The goodwili acquired.in a
business combination, for the purpose of impairment testing is allocated to cash-generating
units, or (“CGU") that are expected to benefit from the synergies of the combination. For the
purpose of goodwill impairment testing, if goodwill cannot be allocated to individual CGUs or
groups of CGUs on a non-arbitrary basis, the impairment of goodwilt'is determined using the
recoverable amount of the-acquired entity in its entirety, or if it has been integrated then the
entlre group of entities into which it has been mtegrated

© An impairment loss is recognised-if the carrying amount of an asset or its CGU exceeds its
estimated recoverable amount. Impairment losses are recognised in profit or loss. Impairment
losses recognised in respect of CGUs are allocated first to reduce the carrying amount of any
goodwill allocated to the units, and then to reduce the carrying amounts of the other assets
in the unit (group of units) on a pro rata basis.

An |mpa|rment loss recogmsed for goodwill is not reversed lmpalrment losses recognised
for other assets are reversed only if the reasons for the impairment have ceased to apply.

Impairment losses recognlsed in pnor periods are assessed at each reportlng date for any -
indications that the loss has decreased or no longer exists. An impairment loss is reversed
only to the extent that the asset’s carrying amount does not exceed the carrying amount that
would have been. determined, net of depreciation or amortisation, if no lmpalrment loss had

" been recogmsed . :
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The London Community Rehabilitation Company Limited

Notes forming part of the flnanclal statements for the year ended 31 December 2020
(continued) - :

Accounting policies (continued)
~ Taxation

'Corporation tax payable is provided on'takable profits at the current rate.

Deferred tax balances are recognised in respect of all timing differences that have originated _
but not reversed by the balance sheet date, except that the recognition of deferred tax assets

is limited to the extent that the Company anticipates making sufficient taxable profits in the

future to absorb the reversal of the underlying timing differences. Deferred tax is measured
using rates of tax that have been enacted or substantavely enacted by the balance sheet date
Deferred tax balances are not discounted. -

Pension costs

The amount charged t.o the Income Statementrepresents the contributions payable by the
Company to both the defned benefit-and defined contribution pension schemes run by the .
Company

Pension costs — defined contribution scheme ' : .

During the year, the-Company participated in a defined contribution scheme for the benefit of -
its employees. This scheme was administered by Royal London..The Company pays a fixed
contribution into the pension plan after which there is no further payment obligation.: Amounts
not paid are accrued in the balance sheet until the payment-is made. The assets of this plan

" . are held separately from the Company’s assets within an independently administered fund.
- Pension costs - defined benefit schemes .

" During the year, the Company participated in-deﬁned benefit pension schemes for the benefit
of its employees. The assets of these schemes are administered by trustees in funds

independent from the assets of the Company. The Company has two employees who
participates in the Civil Service Pension Scheme administered by MyCSP Limited. The majority
of employees in the Company with defined benefit pension schemes participate in the Local
Government Pension Scheme (‘LGPS") administered by the Greater Manchester Pension
Fund (“GMPF”). - ) C

PenSIon Cost - GMPF
Employees that transferred to the Company from London Probation Trust and were at the time .

enrolled in the LGPS were covered by the Staff Transfer Scheme, which was incorporated into
the contract between the MoJ and the Company. The scheme is closed to new employees.

" Eligible employees are covered by the provisions of the LGPS which is a funded defined benefit _

'scheme. Retirement benefits are determined independently of the investments of the scheme

- and employers are-obliged to make addltlonal contributions where the assets are insufficient

to.meet the retirement benefit. The pension scheme is subject to an independent triennial
actuarial valuation to determine each employer’s contrlbutlon rate. The last triennial actuanal

‘valuatlon ‘was conducted in March 2019
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The London Communlty Rehabllltatlon Company lerted

Notes forming part of the- flnancral statements for the year ended 31 December 2020
' (contmued) .

1 Accountin’g bolicies‘ (continued)
. Pension .Cost— GMPF (continued)

- The Company’s contribution into the defined benefit pension scheme is capped at 14% of -
individual's pensionable salaries, any contribution -above this rate is reimbursed to the
Company by the ModJ. The Company has no obligation to meet the cost of any deficits on the
scheme. The Secretary of State for Justice has provided a guarantee to the GMPF for pension
liabilities that transferred to the CRCs. On this basis, the Scheme has been-accounted for as.
a defined benefit scheme and a liability in respect of any pension deficit has been recognised
on the Balance Sheet. A corresponding pension reimbursement asset from the MoJ has also
been recognised. Movement in the defined benefit' pension scheme liability and the
reimbursement asset are recognised in the appropriate caption in the profit and loss account
and statement of other comprehenswe income. : .

- Employer contrlbutlons to the pension scheme were £2.0m for the year ended 31 December
2020 (2019:.£2.1m). The pensions cost in note 4 includes accruals for ill health pension strain.

Operating. leas'es :

Rentals under operatlng leases (net of any incentives, recelved from the Iessor) are charged
to the P&L on-a stralght-llne ba5|s : :

Fore/gn Currency

‘ Transactlons in foreign currencies are recorded at the rate of exchange at the date of the
transaction. Monetary assets and liabilities denominated in foreign currencies at the balance
sheet date are reported at the rates of exchange prevailing at that date. Exchange dlfferences
are recogmsed in proflt or Ioss in the-period in which they arlse

Contract Moblllsat/ons costs

. These are the set-up costs of IT mfrastructure including laptops and telephones capitalised at
- the start of the Probation contract to allow us to operate. 4

2 Turnover '
Turnover and loss before tax are attributable to the principal activity of o‘roviding rehabilitation

. services. Any service penalties are accrued.as a deduction to revenue as they are occurred.
All turnover arises solely wnthm the UK.
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The London Commun.i‘ty Rehabilitation Company Limited

'Notes formmg part .of the flnanmal statements for the year ended 31 December 2020
(contmued) :

-3 Critical accountingjudgements and key sources of estimation uncertainty

'In'the application of the Company’s accounting policies, which are described in note 1, the
directors are required to make judgements, estimates and assumptions about the carrying
amounts of assets and liabilities that are not readily apparent from other sources. The .
estimates and associated assumptions are based on the professional 1udgement of experts .
and other factors Actual results may differ from these estimates. '

The estumates and underlying assumptions are reviewed on an ongoing basis. Revisions to -
accounting estimates are recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision and future perlods if the
revision affects both current and future periods.

The following are the critical estimates that the directors have made in the process of-applying
the Group’s accounting policies and that have the most S|gn1fcant effect on.the amounts
recognised in the financial statements:

- Key sources of estimation uncertainty

Recognltlon of payment by results (PbR) revenue :

The payment mechanism in the current CRC Secretary of State contract makes prOV|S|on for
bonus payments and penalty deductions according to the CRC’s performances in reducing
‘re-offending rates- against contractual baselines. Uncertainties relating to the actual re- -
offending rates of the cohorts of service users who are under the supervision of the CRC’s
in the assessment period mean that it is not possible to calculate any potential bonus or
penalty with adequate certainty until the measurement period is nearly completed. Although

. any potential bonus-or penalty is not recognised until the measurement period is nearly
finished, there is still the following analysis period where any potential bonus or penalty may
be subject to change. Foliowing cessation of the contract on 25 June 2021 the Company has
-entered into a settlement agreement relating to the PbR revenue that has removed estimation

~ . uncertainty and therefore allowed the company to recognise revenue for 2020 based on that
agreement (see note 20). This resulted in £7.6m of PbR income ‘accruals as at 31 December :
2020 (2019: £3.6m) mcluded in accrued income in relation to PbR (see note 10)

Impairment Rewew '

- Given the uncertainty around the future of the Company’s involvement in probatlon services
‘past June 2021, an impairment review was carried out. This review showed that the carrying
value of the assets forming the cash generating unit can be supported by the future cash flows

- expected to be derived. The carrying amount of the net assets makmg up the cash generating

“unit as at 31 December 2020 was £ml (2019 £12 2m).-

Deferred Tax Asset '
Deferred tax assets are recognised to the extent that it is probable that future taxable profi its
_ will be available against which the temporary deduct|ble differences or tax loss carry forwards

can be utilised.

There are no critical judgemehts for the year ended 31 December 2020.
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The London Community Rehabilitation Company Limited

Notes forming part of .the financial’ statements for the year ended 31 December 2020
(continued). 4

4. . Information regarding directors and employees’

- The Company financial statements include part of the remuneration of two of the’ Company’s

Directors (year ended 31 December 2019: includes remuneration of one Director). During the

"~ year ended 31 December 2020, two Directors were employed by. the Company's parent

‘ company Management & Training Corporation Limited, therefore their remuneration is mcluded
"~ in Management & Tralning Corporation Limited's fnancual statements '

Remuneration of the Directors paid by The London Community Rehabllitation Company
leited in respect of their services to the Company, was as foIIows

31 Dec 31 Dec

12020 © - . 2019

£000 £000

~ Directors’ remuneration o o .67 . . 139
'Remuneration of the highest paid director o 35 . 139‘

The total remuneration figure for the 12 months ended 31 December 2020 includes £8k (2019;
‘£15k) of pension contributions, of which £nil (2019: £15k) relates to the highest paid director.

" The Company does not have a set Chairman; a member of the Board is appointed Chalrman :
each tlme the Board convenes.

. There was one (2019: one) director dlrectly empioyed by the Company to whom retirement
- benefits were accrued during the year. The director belonged to a Defined. Benefit Pension

scheme (guaranteed by the Secretary of State). The aggregate amount of compensation for
~loss of office paid to directors in the year was £nil (2019: £nil). .

31Dec 31 Dec

Monthly average number of persons empidyed . - 2020 . 2019
o IR R No .  No
Operations - - L - 825 - 872
Administraton - 200 20

845~ 892
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The London Communlty Rehabllltatlon Company lelted

" Notes - formlng part of the financial statements for the year ended 31 December 2020

-, (contmued)

4 - Information regerdin'g directors and employees (continued)

. Staff costs during the year (ihcluding directors)

31 Dec. " 31 Dec
2020 2019
N o L £'000 £000
Wages and salaries | A : , 27,224 . 30,148
- Social security costs B 2,270 2,312
Pension costs _ o : 3,814 . 4,176
' ' ' 33,308 36,636
Redundancy costs of £84k (year ended 31 December 2019 £300k) were recognlsed
in the year.
5 ‘Net .fmance costs
31Dec ..  31Dec
2020 © 2019
: £'000 = £'000
' Other income and Interest receivable: : A
Other income : ' .- B4 -
Other interest receivable S ' - 4
Total other income and’ mterest recelvable V A 54 4
Interest payable C ' ‘ S,
Interest payable to parent undertaklng ' o - -
" Total interest payable: . o -
- Net finance income . . : ' 54 4
6  Profit/ loss before taxation
- 31 Dec 31 Dec
2020 - 2019
o : S ‘ A £'000 . £'000
~ Profit before taxation is stated after charging: Co
Depreciation - owned tangible assets : 114 ' 113
- Amortisation- owned Intangible assets = - ’ : 1,099 . ' 1,791
Loss on disposal of assets o o . - S V4
Defined Benefit pension scheme , . ' 2,030 2,186
Lease rentals — property - 506 - 503
Fees payable to the Company's Audltor for audlt of -36 ] 55

the. Company s financial statements
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The | London Commumty Rehablhtatlon Company Limited

Notes formmg part of the fmancnal statements for the year ended 31 December 2020
(contmued) : .

7 .Tax on-profit / (loss)

b o : . 31 Dec 31 Dec
o 2020 2019
' £'000. £'000
Current tax _ :
UK corporation tax charge
- current period - : ’ S 2,108 - _
- adjustments in respect of prior periods o i 267 . 109 -
Total current tax charge-for the period. o . 2,375 - 109
Deferred tax
- Origination & reversal of temporary . o
differences ' S L 97 o
- Prior period adjustments - - - 278 . (237)
- Impact of rate change (17%to 19%) : ‘ (30) -
Total deferred.tax charge/(credit) (note 11) R ‘345 - (237)
Total tax charge/(credit) on profit/(loss) o , ) 2720 . (1 28)

‘ The current tax charge for the year is higher than the standard rate of corporatlon tax in L
the UK of 19% The differences are explained below:

J

31Dec . 31 Dec -

2020 . 2019
-~ £'000 £'000
Profit / (loss) before tax . ‘ . 11,615 - - (1,361)
Tax at 19% (2019: 19%) effective rate ‘ 2,205 (256)
Effects of: : : ' :
Impact of statutory rate change ’ ' ‘ "~ (30) -

" Expenses not deductible - S - e
Deferred asset written off ' R - ‘ -
Adjustments in respect of prior periods . . o . 545 . 128
Total current tax charge/(credlt) for the year 2,720 ‘ (128)

A reduction .in the UK corporation tax rate from 19% to 17% (effective-1- April 2020) was
substantively enacted on 6.September 2016. The March 2020 Budget announced that a rate of
19% would continue to apply with effect from 1 April 2020, and this change was substantively -
"enacted on 17. March 2020. The UK deferred tax asset as. at 2020 was calculated at 19% (2019:
7%)

An increase in the UK cdrporatlon rate from 19% to 25% (effectlve 1°April 2023) was substantively
enacted on 24 May 2021. This will increase the company s future current tax charge accordingly -
and increase the deferred tax asset by £0.1m. : '
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The London Cofn'munify Rehabilitation Comipany Limited

Notes forming part.of the financial vstat'emehts for the ‘year ended 31- December 2020
(continued) : o - _ : ,

8 Intangible fixed assets

Other
Intangibles T -
: . Software. . - Total
o £000 © £000 - £000 -
Cost o , : : ’ -
At 1 January 2020 . . 6,799 .- 409 - . 7,208 .
Disposed off A . ' - ' (409) - (409)
At 31 December 2020 : . 6,799 : - 6,799
Amortisation . : : : :
At 1 January 2020 : 5,068 - 409 - 5477
.Provided in year , ’ 1,099 - - 1,099
. Disposed off : , - (409) (409)
. At 31 December 2020 o 6,167 ‘ .- ' 6,167
Net book value - s - : ) .
At 31 December 2020 o ' 632 - ~ 632
At 31 December 2019 o . . 1,731 - 1,731

The disposed software asset of £409k relates to the pr‘evious SAP accounting system.

9 Tangible fixed assets 4

Plant and Fixtures

Machinery  and fittings :

owned owned Total
R £°000 . £000 £'000

. Cost L : : ‘ ,

At 1 January 2020 AN 492 - : 536 1,028
At 31 December2020 A 492 ‘ 536 - 1,028 .
Depreciation ' ' . : :
At 1 January 2020 : 479 - 315 794
Provided in year - : 5 _ 109 114
At 31 December 2020 - o - 484 . , 424 - 908
Net book value - s
At 31 December 2020 . . . ' 8 . ’ 112 . 120

 At31December 2019 - 13 T 221 234

The Compahy’-s non-current assets as at 31 December 2020 are held under current assets on
- the balance sheet due to the probation contract ending on 25 June 2021 after which the
Company will cease trading thereafter.. . : '
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The Ldndon»Community Rehabilitation Company Limited

Notes formlng part of the flnanCIal statements for the year ended 31 December 2020

‘ (contmued)

10 Debtors

¥

Amounts falling due within one year:
Trade debtors

Other debtors '

Deferred tax asset (note 11)
Corporation tax debtor

Amounts owed by group undertakings
Prepayments and accrued income

Total current debtors

.31 Dec . 31 Dec
2020 2019
£'000 £'000

78 2,041
1,371 - 479
185 530
S 429
5,204 5,164 -

16,155 10,069
22,993 . 18,712

Amounts due from fellow group undertakings are unsecured and repayable on demand.

Amounts totalling £5.2m (31 December 2019: £5. 2m) are expected to be settled in less than

one year. No interest has been charged.

11 Deferred tax assets .

~ Details of the deferred tax assét,'and amounts recognised in profit or loss is as follows:

Temp.

Fixed dlff:r?ncez
asset Short-term b.ﬁ e';'.'e
_temporary . temporary mobilisation Losses
differences differences costs recognised Total
‘ . £'000 . . £000 £000 ~£000 £°000
At 1 January 2019 < 52 o $ 34 207 - 293
Charged to P&L - - 7 ‘ 16 - 214 237
As at 31 Lo - o .
December 2019 ~ 59 50 207 214 530
Prior period ' . ;
. adjustment - (36) | 4 97 ; (207) (132) (2?8)
Impact of rate . :
change (17% to _ 3 17 - 10 - 30 .
19% . . ‘ oy
Charge to P&L. 10 : (15) - (92) "~ (97)
As at 31 ' ' - ’
- - 185

. December 2020 ~ 36 149

‘Deferred taxes at the balance sheet date have been measured using the enactcd tax rates, and

- are reflected in these financial statements
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The London Community Rehabilitation Company Limited

Notes. formmg part of the flnancral statements for the year ended 31 December 2020
(contlnued) - _ S ' ,

12 _Creditors

3MDec - 31Dec .

2020 - 2019

£'000 - £'000
Amounts falling due W/thm one year- ' o
Trade creditors ‘ 209 2,048
Amounts owed to group undertaklngs ‘ - 47
Corporation tax creditor o . 997 , -
Other creditors _ 1,412 707
Other taxes and social security : 6,822 ' 2,718
Accruals and deferred income L . 4,052 . 11,799

Total creditors due within one year ' 13,492 17,319

Amounts due to fellow group-undertakings are unsecured and repayable on demand and
relateé to amounts owed to Thames Valley Community Rehabilitation Company Limited.
"Amounts totalllng £nil (31 December 2019: £47k) are expected to be settled in less than one
year No interest has been charged ’

' 13. Provisions for liabilities

Other = -

provision Total

o o S ~ £000 | £°000
At1January 2020 _ - 833 533
Transferred to other creditors - . ' (533) " (533)

At 31 December 2020

The other provision'relates to the potential ill-health retirement pension strain costs under the
. GMPF_pension scheme and a provision for a possible performance related clawback of
. funding, these amounts reflect the best estimate of the amount the Group expects to pay.

This amount is held under current liabilities in the balance sheet at 31 December 2020, as

this probation contract ended on 25 June 2021 '

All Company fixed assets and non-current liabilities as at 31 December 2020 are held under-
current assets or.current liabilities due-to the probation contract ending 25 June 2021, after
which the company WI|| cease trading. : _

" The Company has- open legal cases pending against it. -Presently it is -not possible to -
determine the outcome of these matters and therefore no provision has been made in the
financial statements for the year ending 31 December 2020. In management’s opinion, the
final resolution of all legal matters w1II not have -a material adverse effect on the Company S

' flnanC|aI posmon
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* The London Community Rehabilitation Company Limited ‘

Notes forming part of the fmancnal statements for the year ended 31 December 2020
A (contlnued) :

14 Pensions
' PenSIon costs - def/ned contribution schemes

Durlng the year, the Company participated in a defined contrlbutlon scheme for the benefit of
its employees. This scheme was administered by Royal London. The Company pays a fixed
contribution into the pension plan after which there is no further payment obligation. Amounts
"not paid are accrued on the balance sheet until the payment is made. The assets of this plan
are 'held separately from the Company’s assets within an independently -administered fund.
Employer contributions to the pension scheme were £958k for the.year ended 31 December
. 2020 (2019: £438k) : -

'Pension costs - defined beneﬁt schemes -

Durlng the year the Company participated in deflned benefit penS|on schemes for the benefit
of its employees. The assets of these schemes are administered by trustees in funds
independent from the assets.of the Company. The Company has two employees who
participate in the Civil Service Pension Scheme administered by MyCSP Limited. The majority
of employees in the Company with defined benefit pension schemes participate in the Local
Government Pension Scheme (‘LGPS”) administered by the Greater Manchester Pension
Fund (“GMPF”).

Pension costs - GMPF

Employees that transferred to the Company from London Probation Trust and were at the time .
enrolled in the LGPS were covered by the Staff Transfer'Scheme; which was.incorporated into
the contract between the MoJ and the Company. The scheme is cIosed to new employees
’ \
El|g|ble employees are covered by the provisions ofthe LGPS which is a funded defined benefit
.scheme. Retirement benefits are determined independently of the investments of the scheme .
and employers are obliged to make additional contributions where the assets are insufficient
to meet the retirement benefit. The pensnon scheme is subject to an independent triennial
_actuarial valuation to determine each employer’s contrlbutlon rate. The last. trlennlal actuarial
" valuation was conducted in March 2019. ‘

‘The Company s contrlbutlon |nto the deflned benefit pension scheme is capped at, 14%% of
individual’s pensionable salaries, any contribution above this rate is reimbursed to the
Company by the MoJ. The Company has no obligation to meet the cost of any deficits on the
scheme.. The Secretary of State for Justice has provided a guarantee to the GMPF for pension
liabilities that transferred to the CRCs. On this basis, the Scheme has been accounted for as
a defined benefit scheme and a liability in respect of any pension deficit has been recognised
on the Balance Sheet. A corresponding pension reimbursement asset from the MoJ has also
been recognised. The Company does have a potentlal obligation arlsmg due to early
retlrement : '

Employer contrlbutlons to the pension scheme were 14% (2019 14%) for the ‘year ended
‘31 December 2020. "Employer. contributions to the pension scheme were £3.3m for the year
ending 31 December 2020 (2019: £2:2m). The penS|on costs in note 4 includes accruals on |II
health pensmn strain. 4 .
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The London CommunityRehabilitation Companyv Limited -

Notes formmg part of the flnanmal statements for the year ended 31 December 2020
,(contlnued) - -

14  Pensions (conti‘nued)‘

‘Net pension liability

_31Dec - ' 31 Dec
2020 - 2019
o £°000 £°000
Defined benefit obligation (235,420) . (161,223)
~ Planassets = 139,203 ' " 128,403

(96,217) . (32,820)
Movement in present value of defined benefit obligation

31 Dec . : . 31Dec

2020 s 2019
' : "£°000 - £000
At1dan . = - (161,223)" - (134,550)
Current servnce cost - (6,057) - (5,481)
© Past service cost - 43) (1,405)
Interestexpense ©. . . - (3,274) - (3,967)
- Actuarial loss. : C . (66,620) (16,612)
Contributions by members - (941) (1,008) -
~ Benefits pald ' I 2,738 A 1,800
At31Dec  (235,420) (161,223)
Movements in fair value of plan assets
31 Dec - 31 Dec
2020 2019
- ' £000 = £000
At 1 Jan : Lo 128,403 112,014
Interestincome- -+ 2595 . . 3,266
Re-measurement; return on 6,042 11,766
plan assets less interest. . : , : '
Contributions by employer . - 3,960 . 4 2,149
Contributions by members ' 941 ' - 1,008
Benefits paid : (2,738) ' (1,800)

At31Dec . . 139,203 ‘ 128,403
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Notes forming part of the fmanmal statements for the year ended 31 December 2020

(contmued)

14 - Pensions (contmued)

. Reconcmatlon of openmg and closmg balance for relmbursement rlght recogmsed

. as an asset

31 Dec

31 Dec
2020 2019
£000 £°000
At 1 January 132,820 22,536
" Re-measurement through other 60,578 4846 ‘
. comprehensive income o '
Re-measurement through profit and loss. 2,819 5,438
At 31 Dec : ' 96,217 32,820
Income/Expense recognised in the profit and loss -
31 Dec - 31 Dec
2020 2019
. . £000 £°000 -
Current service cost 6,056 5,481
Past service cost 43 1,405
Interest 679 701
Less relmbursement (2,819) , (5,438)
Total expense recognised in proflt and loss 3,959 . 2,149

-The falr value of the plan assets and the return on those assets were as follows

oL o . 31pec - 31 Dec -

2020 . -~ 2019

: . I ' £000 - £000

- .. Equities .~ 4 I ' 97,442 . 88,598

. Corporate bonds ’ o - 20,880 . 17,976

- Property - - ' T - 9,744 - 10,274

" Cash - . : ~ ' ‘ ) 11,137 11,555

Total net recognlsed in proflt andloss = . 139,203 - 128,403
Actual return on. plan assets C '

‘ 31 Dec . 31 Dec

2020 - 2019

. . ‘ : . £000 - £000

'Actyal return on plan assets o 6,042 . N 11,766
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Notes forming part of the fmancxal statements for the year ended 31 December 2020
(continued) :

14 Pensions (continued)
Principal actuarial assumptions were as follows .

- 31 Dec © 31 Dec

2020 - 2019

| - % ‘ %

Discount rate - 1356 .20

" Future salary increases : : : 32 - 3.0

Pension increase rate ' . 245 2.2

In va'iuing the pension fund'a't 31 December 2020, mortality assumptions have beén made
relating to longevity. The underlying pension liabilities at the balance sheet date are based on

" standard actuarial ‘mortality tables and include an allowance for future |mprovements |n
Iongewty :

The assumptlons are based on the following:

> Current pensioner aged 65: 20.5 years (male) and 23.1 years (female)
> Future retiree upon reaching 65: 22.0 years (male) and 25.0 years (female).

' 15 Called up Share capital

31Dec  31Dec
2020 2019
£ £

Issued, caIled up and fully paid 4 o
10 ordinary shares of £1 each o - : 10 10

Issued, called up and fully paid

1 special redeemable preference shares of. £1 _

each - _ : ’ 1 ' 1
o ' 11 1

Each ordinary share is entitled to one vote in any circumstance. -
‘The special red‘eemable preference share has no voting rights.

The only other reserve the Company has is the Profit and Loss reserve WhICh represents
the cumulative results for the Company smce inception.
16 Financial.lnstruments-
The C'ompahy has finance assets and finance liabilities of a kind that qualify as basic financial
instruments. Assets are initially recognised at transaction value and subsequently measured at

amortisation cost. Liabilities are initially recognlsed at transactlon cost and subsequently
measured at amortlsat|on cost.
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" Notes formmg part of the flnanmal statements for the year ended 31 December 2020
(contmued) : A A

¢

18

19

.17 Financial and capital commitments

At 31 December 2020, the Company had total future m|n|mum payments for non- cancellable

: operatmg lease commitments that explre

Property ' = Other. Total Prc‘ope‘rty o Other = TFotal
31Dec - 31Dec 31Dec  31Dec 31 Dec . 31Dec

2020 2020 - 20200 2019 . 2019 2019

£000 £0000  £000 - £000 £000 - £000
Within one year - . 33 - 26" 59 - 551 59 610 -
In second to fifth year : - - . 1,817 66 1,883 .
After fifth year - =~ - - - . - -
Total lease R « . , -
commitments - 33 26 59 . 2368 125 ° 2,493

The Company had no financial commitments at 31 December 2020 (31 December 2019: £nil).

Contingent liabilities -

There were no contingent liabilities as at 31 December 2020 (31 December 2019: £ni).

Related Party tra'nsacticns

‘Durlng the year ended 31 December 2020, management recharges of £19 6m- (2019 £19. 6m)

became payable to Management & Trammg Corporatlon Limited. .

’ At 31 December 2020, The London Commumty Rehabilitation Company Limited -owed The

Thames Valley Community Rehabilitation Company Limited . (a fellow Group company) £nil
(31 December 2019: £47k), the amounts are expected to be settled inless than one year and’

. are repayable on demand.

At 31 December 2020, The London Community ARehabilitation Ccmpany Limited was due £4.7m

(31 December 2019: £5.2m) from Management &Training Corporation Limited and £37k

(31 December 2019: £nil) from Thames Valley Community Rehabilitation Company Limited.

- These amounts are expected to be settled in less than one year and are repayable on demand.. -
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The London Communlty Rehabllltatlon Company Limited

Notes forming part of the fmanmal statements for the year ended 31 December 2020
(continued) .

20 Ultimate parent undertaking

The immediate parent undertaking of the company is Management & Training- Corporation
Limited. The smallest group to consolidate these financial statements is Management &
Training Corporation (UK) Limited, a company registered in England-and Wales. Copies of
these group financial statements can be obtained from its registered office:
Head Office -
6-9 Snow Hill,

- “London,
England
EC1A 2AY

Management ‘& Training -Corporation Limited .(previously. MTCnovo) is wholly owned by . -
Management & Training Corporation (UK) Limited. On 9 January. 2019, Management &
Training Corporation (UK). Limited purchased 50% of Management & Training Corporation
Limited’s share capital from Novo Community Limited. Prior to 9 January 2019, MTCnovo
was a joint venture between Novo Community Limited and Management & Training
- Corporation (UK) Limited, with both parents owning 50% share capital.

The ultimate .parent undertaking and controlling party of'Management & Training Corporation
(UK) Limited is Management & Tralnlng Corporatlon a prlvate company mcorporated in the
USA. ,

500 North Marketplace Drive
Centerville, UT 84014, USA

21 ° Subsequent events

'In June. 2020, the MoJ announced a revision to their May 2019 announcement for the future
of .probation. The change has taken effect at the end of the current Probation contract on
25 June 2021. Under the revision the delivery of unpaid work and behavioural-change
programmes was also brought under the control of the National Probation Service alonQS|de
managlng serwce users on communlty order or license. : :

As a part of contract termination arrangements the. Company entered |nto a settlement
“agreement relating to Payment by Results revenue (PbR) in July 2021, .whereby the
Company agreed to receive reduced (by 10% early settlement discount) PbR income in the
- year ended 31 December 2021 for the outstanding PbR period April 2019 to December 2020
-(contractual obligation to receive this revenue was 2022/2023). Finalisation of this settlement
agreement removed any previous estimation uncertainty and so allowed for revenue
recognition that previously was not routinely recognised. This has resulted in the Company
recognising in the financial statements for the year ending 31 December 2020 an additional
£2.9m of PbR revenue for the April to December 2019 period, which would have normally
been recognised in the financial statements for the year ending 31 December 2021 due to.
estlmatlon uncertainty. :
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