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4DIOQES.E OF HEREFORD MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

REFERENCE AND ADMINISTRATIVE DETAILS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023
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The_a’ Hereford Academy
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DIOCESE OF HEREFORD MULTI ACADEMY TRUST A : :
(A COMPANY LIMITED BY GUARANTEE) -

DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The Directors, who are also Trustees, present the annual report together with the financial statements and
auditor’s report of the Charitable Company for the year end 31 August 2023. The annual report serves the
purpose of both a Trustees’ report, and a Dlrectors report under company law.

The Trust operates 13 primary and 2 secondary academies in The Diocese of Hereford. These academies -
have a combined pupil capacity of 4,001 and had on roll of 3,052, including nursery, in the school census on 1
October 2022.

Comments from the Board of Dlrectors

These comments are from the Board'’s strategic perspectlve and are to be read in conjunction with the CEO’s
report.

The academrc year 2022-23 was another difficult one for education but one in which the Board is pleased to
note sugnlf icant progress across the Trust. We would particularly highlight the following achievements, many of
which are still underway and will benefit from further development:

External evaluation contlnues to demonstrate the Trust is succeedlng in its prlmary of objective to improve the
quality of educatlon offered in each of its schools. - ,

Two OFSTED mspectlons during the academic year (and two at the start of 2023- 24) have aII shown good
progress vs. previous inspections. In every case the schools were judged to be good in all areas with
commendations for the impact made by the trust. As indicated in the CEO’s report, the overview of where our
schools are how vs. where they were at the start of the Trust's reformation in January 2019, shows a very
significant degree of improvement. As a Board we are delighted to have lifted all the schools which had been
placed into special measures under the previous Trust out of that category. Furthermore, the Board knows
that schools which have not been recently inspected continue to strengthen their provision. The availability of
objective results data for this academic year, has shown how well our primary schools have performed against
national benchmarks. Our secondary schools have improved significantly on’ previous years, although we
acknowledge that continued improvement is still needed.

The Trust now has in place an established ‘School Matrix which gives the Board an overview of the -
performance of each school across detailed criteria and enables us both to see areas of concern, where
improvement is needed, and areas of high performance which can be shared across the entire Trust.

This academic year has seen a number of changes at school leadership level and the Board is pleased to
noté that our cohort of school Heads is now considered a Trust strength with no further areas of concern.

Particularly important is the way in which existing Heads and Deputies have stepped up to become Executive
Heads and Heads of School, showing a clear early pathway to talent development and succession planning.
We have strong and stable leadership in place in all schools. We have been able to recruit a very experienced-
new Headteacher for one of our secondary schools, whose Headteacher is set to retire at the end of 2023.
Critical to this process has been the high degree of personal support invested-in new leaders by other
experienced Heads within the Trust and we wish to develop this into an area of outstanding strength over the
next few years.

Within the central team we have been able to increase the strength of our service to schools via the
appointment of a new Estates Manager, a full-time post, filled after a competitive interview process. This move
is working and has led to increased capacrty focus and support for schools in all aspects of land and buildings
work. ‘

The Board has been very supportive of the continued development of a Senior Leadership Team to support
the CEO. Both Deputies remain in post as Heads of their respective schools, but this move helps with
succession planning and the quality of experience offered to each of our schools. The Board wants to see the
further imbedding and expansion of our Executive Leadership Team (comprising our most experienced heads
and central officers) who are at the heart of our rapidly developing collegiate style of leadership: a future core
strength for the Trust.
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DIOCESE OF HEREFORD MULTI ACADEMY TRUST :
(A COMPANY LIMITED BY GUARANTEE) . — . ) ’

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

-Our governance has improved at board level by the welcome addition of Mr Matthew Laird, an army logistics
officer, and by Mrs Margaret Beever, a former engineer, both of whom have already made their expertise felt
in their first board meetings. Improvements in our school governance have also been clear throughout this
year, with a good balance of Local Academy Boards and Strategic Task Groups according to the needs of
each school. The relationship between the Board and local governance has also |mproved with more frequent
and shared meetings of chairs.

The Board is also aware of several areas where the Trust still needs to improve: .

As indicated above the turnaround is impressive and essentially complete. The Board is delighted with
progress here. However, it leaves us with 13 schools rated Good, one Outstanding and one Requires
Improvement. We have 5 new primary schools who we expect will join us in the spring of 2023. Our Trust is
now a growing family of schools. :

At governance IeveI we are keen to further develop our abilities at Board level to add more value in finance
and the continued development of our distinctive Christian ethos, and would like to make specific progress in
these areas. The Board |tself could. also expend and increase its dlverSIty to ensure even stronger
governance.

Our finances, while now much stronger thanks to management improvements and to-a degree of higher
funding, nevertheless require strengthening. This strengthening is required to attain reserve levels in line wrth
government guidelines and to further improve the degree of central support the trust can offer its schools. We
have benefitted from a second SRMA review of our finances this year, and while there was some double
counting in their recommendations, it is clear that we could be more efficient, particularly in curnculum
development and associated staffing at both senior schools :

While improvements in efﬁcuency will be made, it is clear to the Board that the Trust needs to-expand in order
to reach a critical mass that will allow us to offer the level of service and support we want to our schools, and
that the Trust is now strong enough and ready to offer a high degree of service to new schools. While we are
early in this process, the Board is pleased with the actions taken by the CEO and his team and the way he .
keeps us informed and asks for our guidance on handling this critical strategic issue. It has been helpful to
have the Chair, CEO and two of our Heads become members of the Diocesan Board of Education.

The Board would like to express their thanks and congratulations to the CEO and h|s team, and to the ELT
and all our school leaders for a very strong year.

STRUCTURE, GOVERNANCE AND MANAGEMENT ‘

_Constitution

Diocese of Hereford Multi Academy Trust (DHMAT) was incorporated on 5 November 2013, as a company
limited by guarantee and an exempt charity. ‘On the 23 July 2019, the Members agreed to formally changed
its name to Diocese of Hereford Multi Academy Trust (DHMAT). The Charitable Company's Memorandum
and Articles of Assocratron are the primary governing documents of DHMAT.

The Directors of the Diocese of Hereford Multi Academy Trust are also the directors of the Charitable
Company for the purposes of company law. The Charitable Company operates as Diocese of Hereford Multi
Academy Trust. A :

Details of the Directors w'ho served throughout the yeer, and to the date these accounts are approved, are
included in the Reference and administrative details on page 1 to 2.

Members’ liability

Each member of the Charitable Company undertakes to contribute to the assets of the Company in the event
- of it being wound up while he/she is a member, or within one year after he/she ceases to be a member, such
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DIOCESE OF HEREFORD MULTI ACADEMY TRUST -
(A COMPANY LIMITED BY GUARANTEE)

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31-AUGUST 2023

amount as may be requwed ‘not exceeding £10, for the debts and liabilities contracted before they ceased to
be a member.

Directors’ Indemnities

Directors benefit form indemnity insurance purchased at' DHMAT’s expense to cover the liability of the
Directors which by virtue of any rule of law would otherwise attach to them in respect of any negligence,
default or breach of trust or breach. of duty of which they may be guilty in relation to the Academy Trust,
provided that any such insurance shall not extend to any claim arising from any act or omission which the
Directors knew to be a breach of trust or breach of duty or which was committed by the Directors in reckless
disregard to whether it was a breach of trust or breach of duty or not and provided also that any such
insurance shall not extend to the costs of any unsuccessful defence to a criminal prosecution brought against
the Directors in their capacity as Directors of DHMAT. The limit of this indemnity is £500,000.

Method of Recruitment and Appomtment or Election of Directors

DHMAT runs a number of academles including Church of England and Communlty academies. To ensure
that the vision and ethos of the Church of England is upheld in the Church of England is upheld in the Church
academies. The Diocese Board of Education appoint the DHMAT members; these Members represent the
Church of England and at least 50% of all Directors will be appomted by the Church of England This
reflected in DHMAT'’s Articles of Association.

Potential new Directors are identified through a number of sources including the Diocese of Herford and the
Regional School's'Commissioner Academy Ambassadors programme. When appointing new Directors, the
Board give consideration to the skills and experience mix of existing Directors in order to ensure that the
Board has the necessary skills to contribute fully to DHMAT's development. Following an interview with
Chairman of the Board and Chief Executive Officer, their names are proposed to DHMAT's Members for
approval.

The Directors of DHMAT can co-opt additional Directors on to the Board for a maximum period of one year
The Board as of 31 August 2023 consist of:

WFinn - Non-Executive Director - Chair”

A Smith : Non-Executive Director - Vice Chair

A Teale . Chief Executive Officer

M Simmons - Non-Executive Director N
R Pizii Non-Executive Director ’
K Skerrett Co-Opted Non-Executive Director . -

S Brown . . . - Non-Executive Director

M Beever Non-Executive Director

M Laird _ Non-Executive Director

Directors are appointed for a four-year period (apart from the CEO who serves for the duration of their
appointment). Subject to remaining eligible to be a particular type of Director, any Dlrector can be re-
appointed.

Policies and Procedures Adopted for the Induction and Training of Directors

The training and induction provided for new Directors will depend upon their existing experience but would
always include an offer to visit DHMAT's academies and a chance to meet staff and pupils. All Directors are
provided with copies of policies, procedures, minutes, accounts, budgets, plans and other documents that
they will need to undertake their role as Directors. As there are normally only one or two new Directors a
year, induction tends to be done informally and is tailored to the |nd|V|dua| Advantage is taken of specific
courses offered by the Local Authority and other bodies.
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DIOCESE OF HEREFORD MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

There is a Directors’ aWay day organised each year which includes training sessions to keep the Directors
updated on relevant development impacting on their roles and responsibilities. '

Organisational Structure

The structure consists of the following levels: DHMAT Members (appomted by the Dlocesan Board of
" Education (DBE) and made up of the Diocesan Director of Education (DDE), the Chair and two others), the
DHMAT Board, the Chief Executive Officer (CEQ) and individual Academy Local Academy Board
(LABs)/Strategic Task Group (STGs). The aim of the management structure is to devolve responsibility and
encourage involvement in decision making at all levels whilst maintaining accountability.

The DHMAT Board ensure compliance with charity and company law requirements and has two core
" functions: to set the strategic direction of the organisation and ensure the financial probity of DHMAT.

There were two committees in operation for the financial year as follow: -

e Finance and Resources Committee — this meets at least four times a year and is responsible for
monitoring, evaluating and reviewing policy and performance -in relation to financial management, -
compliance with report and regulatory requirements and reporting, receiving reports from the
Responsible Officer/Internal Auditor considering senior officer salaries and drafting the annual budget
including setting staff levels. It also covers the role of an Audit Committee which includes monitoring,
spending, risk register and annual accounts.

s Standards Committee — this committee forms part of the main board meeting so all Directors attend.
The committee is responsible for evaluate and review Trust wide policy, practice, and performance in
relation to curriculum planning, communications, target settlng and assessment, examinations, and all
pastoral issues.

The following decisions are reserved to the Board of Directoré: to consider any proposals for change to the
status or constitution of DHMAT and its committee structure, to appoint or remove the Chairman and/or Vice -
Chairman, to appoint the Headteacher and Clerk to the Directors, to approve the Annual Development Plan
and budget .

The Directors are responsible for setting general policy,'adopting an annual plan and budget,-approving the
statutory accounts, monitoring DHMAT by the use of budgets -and other data and making major decisions
about the direction of DHMAT, capital expenditure and staff appointment.

The Directors control the academies at an executive level, whilst the Senior Leadership Team (SLT) in each

academy (Executive Headteachers, Headteachers, and Deputies) implement the policies laid down by the

Directors and report back to them on performance. The SLT are responsible in line with DHMAT Schemes of

Delegation (SoDAs), for the authorisation of spending within agreed budgets and the appointment of the
majority of staff.

A Local Academy Board (LAB)/Strategic Task Group (STG) has been created for each academy on
conversion to undertake the day-to-day running of their individual academies in line with their respective
SoDAs. In principle, these bodies should consist of no fewer than five and not more than eleven governors
made up of: , o

¢ A minimum proportion of Foundation governors appointed by the DHMAT Board 25% for voluntary
controlled designated, and 50% for voluntary aided designated schools;
e A minimum of two Foundation governors appomted by and representing the DHMAT Board for
- community schools;
¢ The Headteacher (ex-officio);
* One elected member of staff; and
o Two appointed parent governors.
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DIOCESE 6F HEREFORD MULTI ACADEMY TRUST '
(A COMPANY LIMITED BY GUARANTEE)

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Provided‘that there is a majority of DHMAT appointed Foundation governors, the LABs/STGs may appoinf‘co-
opted governors on an annual basis to provide specific skills, which the LGB needs at the time of
appointment. LGB governors are appointed on a four-year basis with the exception of those appomted as ex-
off icio. .

The .Chlef Executive Officer is the Accodnting Officer. -

Arrangement for Setting Pay and Remuneration of Key Management Personnel

The directors consider the Board of Directors and the Central leadership team comprise the key rhanagement
personnel of DHMAT in charge of directing, controlling, running, and operating DHMAT on a day-to-day basis.
All Directors give their tlme freely and no Director received remuneration in the year to perform their role as
Director. .

Details of Directers’ expenses end related party transactions are disclosed in the notes of the accdunis

The Directors benchmark staff pay against pay levels i in other Academies of a snmllar size. The benchmark is .
_ the mid-point of the range paid for S|m|Iar roles. ~

Trade Union Facilities Time

Relevant Union Officials

Number of employees who were : Full-time equivalent employee number
relevant union officials during the . :
relevant period

5. B A 5

Percentage of time spend on facility time

Percentage of time B Number of employees
0% ‘5
1-50% - 0
51-99% 0
100% 0

Percentage of pay bill spent on facilities time .

Total cost of facility time £2,338
Total Pay bill ) £14,290,127
Percentage of total pay bill spend : - ,0.02%
: on facility time

Paid Trade unfon activities, '

" Time spend on paid trade union - . 0%
activities as a percentage of total paid
facility time hours

Connected Organisations, including Related Party Relationships
There are no related parties that either control or significantly influence the decisions, strategy, and

. operations of DHMAT or its academies. There are no sponsors or formal Parent Teacher Associations
associated with DHMAT. : »
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DIOCESE OF HEREFORD MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

DIRECTORS'’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

DHMAT, although a sponsor in its own right, "maintains a close relationship with the Diocese of. 'Hereford
- specifically the Education Team, and ensures that all transactlons are carried out in compliance with the
. related party transactlon regulatlons and at costs.

‘ Engagement with employees (including disabled persons)

The Trust engages with their employees through many means and methods, including:
Consulting with employees on key matters, including engaging the relevant union officials
Having staff representative on Local Academy Boards . .

Weekly Head briefings

Half termly Head meetings

Engagement with $Uppliers, customers, and others ina business reI‘ationship with the Trust -

The Trust personal engages with its key 'suppliers such as the HR provider, finance software partners, and

. catering companies on a regular basis during the year to ensure the service meets the needs of the Trust.

. The Trust re-tendered its external audit services durmg 22-23. Bishop .Fleming LLP was retained followmg a
competltlve tendering process.

OBJECTIVES AND ACTIVITIES
‘M'ission and Ethos

The Church of England has been involved in education in this country for hundreds of years. Our schools are
not faith schools. They are highly inclusive places and aim to provide a vibrant education, notjust to Christian
families, but for everyone from all faith backgrounds, including those of no faith. Jesus excluded no-one from
his ministry and focused on the most vulnerable in souety Ours is an education for everyone.

. 'EDUCATING FOR LIFE IN ALL'ITS FULLNESS' is the goal of the Church of England’s ‘Deeply Chrlstlan
Servmg the Common Good’ vision for Education and is central to the vision for our diocese.and our trust. .

At the heart of this shared vision is the search for a wisdom that rings true both wnth the Bible and Chrrstlan '
understanding and with experienced educational practice in the twenty-first century.

Support for school leaders is all-too-often Iackmg in our education 'system and in our diocese. We work.to
provide additional and bespoke support and sustenance to our school leaders, especially our headteachers..
We cherish our school leaders because we know that high-performing headteachers and school leaders build
" and-sustain high-performing schools which in-turn enable our children to flourish.

© We work in partnershlp with the Church of England’ s Foundatlon for [Educational Leadership and. together we
- aim to:

“Inspire a set of Ieadership'practices that both exemplify Wisdom, Knowledge &'Skills, Hope & Aspiration,
Community & Living Well Together, and Dignity & Respect, and that also go to the heart of educational
purpose: Called — inspiring the vocation of the education leader; Connected — enabling the flourishing of
.children, adults, teams and communities; Commltted - sustammg Iong-term engagement in realising this
vision for educatlon R

Called Connected Committed CEFEL 2020

A Light in the Hereford Diocese: Grace, Service & Family

In the field of education within ouf rural region, 'the Diocese of Hereford Multi-Academy Trust has a vocational
mission of Grace and Service, which helps to support our families through education. -
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DIOCESE OF HEREFORD MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

A Light of Grace — The Parable of the Two Sons

Jesus told a parable about a famlly A parent’s love for his youngest son, knew no limits. Though he had
every reason to show anger, disappointment, frustration, and despair, he instead welcomed him home with
open arms and showed the limitless power of love. The rlchness of this parable contams many lessons used
to guide the mission of our group of schools. :

We are fully committed to. ensuring, through God’s'grece, that the education provided by our academies,
.equips every-child and young person in our care with the necessary wisdom, knowledge and skills they need,
to open up horizons of hope and asplratron in their young Ilves We try to see each smgle person through
God's eyes

A Light of Service - The Good Shepherd

Jesus offers a new vision of what we are invited into. His promise of life in all its fullness is given when he
describes himself as the good shepherd who calls his sheep by name, loves them to the point of laying down
his life for them, and opens up a vision of an ever-wider, united community (John 10:1-18). A school where
" the'things that go wrong are faced in that spirit can nurture in children a lifetime of perseverance in hope.

Called Connected Committed - CofEFEL 2020

Saint Thomas Cantilupe, Hereford's own Salnt became the Bishop of Hereford in 1275. Known as the father
of modern charity, his story of service and sacrifice’ has inspired many to undertake pilgrimage to his shnne in
‘ Hereford Cathedral

Like St Thomas, ours is a mission of service. We exist to serve the childréen and famllles of our dlooese by
providing an enlightening and inspiring education. We are here to develop qualities of character that enable
children to flourish together respecting human dignity and with appreciation of the ultimate worth of each
person. :

A Light for Family

“The Diocese of Hereford has seldom held and is never likely to hoid a very conspicuous place among. the
dioceses of the Church- of England, but it has claim to represent that unobtrusnve phase of life whrch is
expressed to us in the notion of famlly

A Dlocesan History — 1888 By Henry erght Phlllott Extract from Salnts and Sinners of the Marches by
Michael Tavinor

Our diocese and our Trust continue to recognise the importance of family at the very heart of things,
especially for our children. We maintain-a climate where families can flourish together. We also try to work
together as a famlly of academies, different in countless ways, yet bound together by a common purpose to
give the children of our diocese, the best start in life, we possibly can.

We are here to develop qualities of character that enable children to ﬂourlsh together,’ respectlng human
" dignity and with appreciation of the ultimate worth of each person. ‘Ours is an education which builds brldges
and WhICh enables all our children to live a life in all its fulness. :

Alms
The principal objective and activity of DHMAT is to advance for the public benefit education in the United
‘Kingdom in particular but without prejudice to the generality of the foregoing by establishing, maintaining,

carrying on, managing and developing Academies which shall offer a broad and balanced curriculum, and
which shall include:
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DIOCESE OF HEREFORD MULTI ACADEMY TRUST
(A CQMPANY LIMITED BY GUARANTEE)

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

_ e Church of England schools designated as such which shall be conducted in accordance with the
principles, practices and tenets of the Church of England both generally and in particular in relation to
arranging for religious educations and daily acts of worships, and having regard to any advice issued
by the Diocesan Board of Education; and

¢ Other Academies whether with or without a desrgnated rellgrous character; but in relation to each of
the Academies to recognise and support their individual ethos, whether or not designated Church of
England .

The purpose of DHMAT is to develop and maintain good and outstanding academies across the Diocese of
Hereford, whether they be Church of England academies or community schools. We will act as a vehicle for-
sharing the best practice across leadership, Governance, teaching and learning and business support.

DHMAT will act as lead sponsor for any Church School within the Diocese who wishes to become an
academy or Church schools which are being directed to become sponsored academies by the Department of
Education (DfE). DHMAT may also act as lead sponsor for any community school within'the Diocese who
wishes to become an academy.

Our trust's mission is to establish and manage a family of academies, where inclusive values. and academic
excellence enables studies to learn within an environment of respect for themselves and others.

The aims of our trust are summarised beIow:

» To ensure that our academies are centres of excellence wrth a focus on the nurture and achievement
of all their members
s To foster, maintain and celebrate the Christian drstrnctrveness of our Church Schools as places for
A those of faith or no faith
e To promote mutual support, encouragement, and benefit between all our academies
.+ . To develop, as the foundation stone of academlc achievement, a strong culture of professional
development amongst-our staff
“To recognise and address the challenges of small rural communities
To celebrate and maintain the unlque identity of each academy within its communrty, and wrthrn the
famiily of academies
‘e To recognise and enable those who often remain invisible, through ethnic or cultural disadvantage, or
through disability or poverty

DHMAT adopts a oollegiate approach to developing communities of excellence.

At DHMAT we aim to achieve the best for, and from each child. We enable each child to realise his or her full
. academic, creative, and physical potential and to develop positive social and moral values. Our academies
are a community in which children, staff and parents should be part of a happy and caring environment.

' Objectives, Strategies, and Activities

As a Multi-Academy Trust, we have clear strategic aims whic‘h are founded on our mission and values. This
plan sets out the following objectives to ensure that as a Trust, the publrc parents, and all stakeholders have
confidence in our approach.

_Key priorities for the year are set out below:

Strategic Governance: To ensure that the Board of Directors of DHMAT acts on behalf of its moral and legal
owners in the best interests of DHMAT, governing lawfully in accordance with its Articles of Association and
having governance arrangements that demonstrate legitimate. and visionary leadership, clarity of governing
and managerial relationships, effective oversight, adequate support structures for sustainability and to
achieve the greatest possible economies.
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DIOCESE OF HEREFORD MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

DIRECTORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

School lmprovement Teaching and Learning: To ensure that our academies provide the very best teaching in
order to promote and provide high quality learning for our children and young people and that there is support
in place for teachers to achieve this and make a difference for our pupils.’

Continued Professional Development To implement a CPD programme for our academles to ensure that our
staff have the right skills to further raise standards delivers good teaching and learning and dlssemlnate good
- practice to ensure the rapid improvement for pupul outcomes.

Quality Assurance: To ensure that there is a rigorous and robust programme of Quality Assurance that helps
to support teachers, build expertlse and capacity, and raise standards in our academles to dehver outcomes
for pupils.

Integrated Support ‘and Shared Services: To ensure that DHMAT has.business arrangements that are
efficient and effective and enable to deliver on its commitments to grow and prosper and deliver value for
money across all DHMAT academies. Delivering best practice, minimisation of risk and for management of
" resources to be concentrated to the front line of our academies.

Key activities and targets were influenced by signifi cant challenges and opportunities ansmg from natlonal.
changes in education pollcy and funding. The activities included the following:

Curriculum development and subject Ieadershlp
Building maintenance projects including LED lighting installation
Development of a new websites to support communication

- Development and embedding of key financial and administrative procedures
Appomtment of new CFO .

Public Benefit

"The Directors confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have
due regard to the Charity Commission’s general guidance on public benefit in exercising their powers or
duties. They have referred to this guidance which reviewing DHMAT's aims and objectlves and in planning its
future activities. '

DHMAT aims to advance for the public benefit, education in the Diocese of Hereford and the surrounding
area. In particular, but without prejudice to the generality of the forgoing by maintaining, managlng, and
developing school, offenng a broad curriculum. 4

"DHMAT provides facilities for recreational and other leisure time occupation for the communlty at large in the
interests of social welfare and with the interest of improving the life of the said community.

STRATEGIC REPORT
Achievement and Performance

it has been a year of further uncertainty and challenge, but has also brought some milestone achievements
for the Diocese of Hereford MAT. It has seen continue the transition from a recovery phase (which began in
Jan 20t 9) to a new chapter of growth and development of a much stronger and high performing trust.

At the start of 2019, we had three schools in special measures. By September 2023, we had none and
therefore no CE schools in special measures in the whole of the Hereford Diocese. The Hereford Academy
" achieved the first outstanding OfSTED judgment in its history (Personal Development) and St Thomas
Cantilupe CE Primary was the first school to secure a ‘good’ judgement for Quality of Education and Overall
Effectiveness since the pandemic suspension of OfSTED inspections. These two schools along with Ludlow

Primary are now exemplars of best practice for the trust and beyond. ' :
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DIRECTORS’ REPORT (COINTIN‘UED)
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By the summer of 2022 all 15 of our schools had been awarded (at Ieast) a good judgment from OfSTED for
Leadership and Management, Behaviour and Personal Development.

By November 2023, 10 of our 15 schools had received at least one OfSTED inspection since January 2019.
Every school.had either retained its positive judgements (good schools) or lmproved upon prewous weaker
judgments. .

* Two of our Church of England Schools received SIAMs inspections in the spring term of 2023. The Hereford
Academy improved from satisfactory (under the previous inspection framework) to ‘good’ in all areas. Tenbury
CE Primary achieved the highest possible. judgment of ‘excellent’ in all areas. Graded SIAMs inspections
came to an end in July 2023 by which time all but one of our schools we at good or excellent. St Edwards CE
Primary has not been reinspected since Sept 2017 when it was judged as satlsfactory It will be relnspected
‘under the new framework in the coming years. :

Major achievements in last 12 months

e The Hereford CE Academy achrevrng good’ in aII areas of its SIAMs inspection, moving up from its

. previous ‘satisfactory’ grading. '

¢ Tenbury CE Primary.achieving ‘excellent’ in all areas of the SIAMs inspection completed in March

2023.

o St Georges CE Prrmary, Clun- Awarded an OfSTED Judgment of ‘good’ for overall effectiveness -

. Sept 2022 and a rating of good in Quality of Education, Behaviour, Personal Devt & Wellbeing and

Leadership & Management. NOR 'now on the increase and the school has moved from three to four
classes.

* Morville CE Primary - Awarded an OfSTED judgment of ‘good’ for Overall Effectiveness in May 2023
as well as a rating of good in Quality of Education, Behaviour, Personal Devt & Wellbeing and

. Leadership & Management. NOR now on the increase.

e Strong leadership in place at Bishop’s Castle Primary since Sept 2022. A steep improvement journey
has taken place ‘since. the ungraded OfSTED inspection which took place just a few days later. A
second OfSTED inspection in Oct 2023 was very strong with judgments of ‘good’ for Overall
Effectiveness as well as a rating of good in Quality of Education, Behaviour, Personal Devt & '
Wellbeing and Leadership & Management. ' '

+ Strong Ieadershrp now in place at Bitterley CE Primary since Sept 2022 with a new Head of School in

place since Sept 2023. A steep improvement journey has taken place since the significant changes to

leadership took place during the pandemic. An OfSTED inspection in Oct 2023 was very strong with

judgments of ‘good’ for Overall Effectiveness as well as a rating of good in Quality of Education,

Behaviour, Personal Devt & Wellbeing and Leadership & Management.

Recruited new DHMAT board members (experienced army logistics officer and former englneer)
~New full-time Estates Manager appointment for DHMAT. :

Increased central staffing capacity on school improvement and safeguarding

do so but has significantly grown our leadership capacity.

o Lots of strong staff appointments at headship and general teaching levels in key schools — New
headteacher appointed. for Ludlow CE School who will take up post in January 2024 following the

A retirement of the current headteacher.

* Guidance and policy document in academisation published. Developing ‘and supporting drocesan
approach to an increasingly academised system. ’

« Significant improvement in relationships with local governlng bodies STGs - Frnance and Resources
Steering Group now working well.

¢ Improved reputation — locally, regionally (Regronal Director), nationally (Church) (Eg asked to
support CE Foundation for Educational Leadership’s ‘Florishing Trusts’ National Network).

o DHMAT continues as Regional Delivery Partner for National Professional Qualification training with
the CE Foundation for Educational Leadership.

¢ Moved into new phase of trust growth and development. 5 new primaries joining in spring 2024 with a
further tranche expected in September 2024,
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Our national results for primary schools were strong compared with national averages. We showed
significant strength in phonics results followmg the |mplementat|on of a new phonics programme in
almost all primary schools.

Our progress 8 score at one of our secondary schools was the hlghest |t has been for many years.

Origomg challenges

Our biggest challenge currently seems to be the recrmtment of staff, especially in our secondary
schools and especially in science, maths and modern foreign languages.

We want to continue to grow DHMAT capacity to support schools with a stronger staffing structure
and larger central team, but we lack the resources to go ahead as quickly as we would ideally like.
There are lots of small rural primary schools in our region but few larger schools. We would like to
maintain the current balance of larger and smaller schools so that we can continue to build strong
support structures for all schools.

We want to create rich curriculum opportunities’ that schools can't do alone, but cost is always a
barrier. Music festivals and concerts. Theatre performances.. DHMAT wide sporting opportunities and
experiences. Great aspirations for us but hard to realise because of financial and staffing capacity-

‘challenges. We are holding our first ‘whole trust’ Advent Carol Service .in late November 2023 with a

choir of over 300 children from across the trust.

Continued development of governance model especially within the local layer. Strategic Task Group

mode! has proved very effective as well as tlme efficient but is difficult to up- -scale to much larger-
numbers of schools. :
We need to see continued improvements in GCSE results.

Key Next Steps

in the Hereford Diocese, DHMAT will become an increasingly central part of the strategy of moving
more schools into multi-academy trusts. We are armmg to at least double the number of DHMAT
pupils.in the coming years.

Continuing our journey towards being a strong multi-academy trust, as the government makes clear
the detail of what that term actually means and as the education system reforms around us.
Onboarding new schools. This will be an 8 to 10-year process and there are still questions around the

" route for small and vulnerable schools.

Growing central capacity for support and development.

Stronger systems of monitoring ‘and support leading to better quallty assurance in all 15 academles as
well as those 5 we expect to join in spring 2023.

Increasing alignment across schools on contracts and services in order to increase effi cnency and to
enable us to do more.

~

Conclusion

Thank you to the members and directors of DHMAT who have supported the complex journey so far and
especially through these challenging, recent years. Your input has been instrumental in securing the progress
achieved and the difference we have made to headteachers, schools, families and to the education and life
chances of each individual child.

“That they might have life in all its fulness.”
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Inspections

Acad'eri:y OfSTED Grading Transformation - January 2019 to Nov 2023 -

{Docble-ifed edge)
New Leadership
Structure created
since 2019

{Fadad Colours)
Schoots not
Tnspactod since
Joining MAT

Requires
Improvement

{Btock Text}

Schools Inspacted
before 2019

fanuary |

Eastnor CE
Primary

— Diocese of — . (Nov 2012)

Hereford

Multi Academy Trust

i N OfSTED Grades : 4 ' \
{/ Burley Gate Nov 2023 N @ Burford CE R
| CEPrimary | K f Primary |

\, (Dec2018) \\ {June 2022) ¥

4 Condover 3

BN CE Primary
(37 2022) )
7

November
2023

¥

In July 2021, The Hereford CE Academy has a section 5 OfSTED and came out of special measures. We secured a
.good judgement for behaviour and for leadership & management. Personal development was judged to be outstanding.
Quality of Education almost crossed the threshold to-be judged as good but in the end moved up from inadequate to
‘requires improvement’ meaning that ‘overall effectiveness’ was also judged as ‘requires improvement’.

" Since the reformation of our trust in January 2019, 10 of our schools have been inspected by OfSTED at least once. Each
one has either retained their judgement (good schools) or improved their OfSTED grading. All our schools now have at
least good for leadership and management, behaviour and personal development. We have lifted three out of special
measures in that time. ' ‘
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OfSTED Report Comments on Trust Impact (2021 to 2023)

‘The trust has provided significant 'support to the school which has been . -
instrumental in driving forward improvements at a rapid pace. Through - S e
working with other schools in the trust, teachers at Bitterley have been able .

raising standards

to develop their practice very well.’ ' o ' ; A
Bitteﬂey CE Primary School — Autumn 2023 _ improving lives

The work of school and trust leaders to improve the school has been highly effective. In a short space of time,
‘leaders have addressed weaknesses and are building on their many strengths. :
Bitterley CE Primary School — Autumn 2023

_‘Trustees hold leaders to account well. Members of the local academy board visit regularly. Consequently,
they know the school well and have a clear view of its strengths and next steps.’
Morville CE Primary School — Summer 2023

‘The multi-academy trust that runs the school has provided effective support
St Georges CE Primary Clun — Autumn 2022

Over the last year, the multi-academy trust has taken decisive action to strengthen the governance of the
school. It has coordinated effective support from other schools in the trust.’
Bishop’s Castle Primary — Autumn 2022

‘Leaders from the Diocese of Hereford multi-academy trust (DHMAT) provide strong governance and support
for school leaders. Trust governors keep a close eye on the quality of education. The trust provides access to.
networks and professional mentors which is valued by leaders.’ :
Burford CE Primary — Summer 2022

‘Governors know the school well. The school also receives good support from the trust.’
Condover CE Pn'mary — Summer 2022

‘Governance is strong Trustees and members of the local academy board closely monitor the school. They
have a clear and accurate view of the school.’
St Edwards CE Primary (Dorrington) — Summer 2022

‘The Diocese of Hereford Multi-Academy Trust (DHMAT) and the school’'s governors have played a full part in
the school's recent improvement. They are committed to the school. They prowde effective support and
challenge to its leaders.’ 4 A

The Hereford CE Academy (Secondary) — Summer 2021

'Parents and carers are overwhelmingly positive about the changes that have taken place A typical comment
sums up the views of many: ‘The school has changed dramatically for the better under the new leadership..
The expectations are so much higher now.”

St Thomas Cantilupe CE Primary — Summer 2021
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DIRECTORS’ REPORT (CONTINUED) .
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Key Performance Indicators
The main financial performance indicator is the level of reserves held at the Balance Sheet date. In.
particular, the management of spending against General Annual Grant (GAG) requires special attention. In-
the period under review, £743,300 was carried forward representing 4.9% of GAG.

Another key financial performance indicator is staffi ng costs as a percentage of GAG. For 2023 thls was 98% -
compared to 101% in 2022.

The following KPIs were set at the start of the year:

a ‘ ' 4 Target at 1/9/22 Actual at 31/8/23

GAG carry forward | >1.5% 4.9%
Student attendance C _ >95.0% - : 92.85% ,

Staff costs to GAG . o . <90.0% - 97.7%
‘Going Concern

- After making appropriate enquiries, the Board of Directors has' a reasonable expectation that DHMAT has
adequate resources to continue in operational existence for the foreseeable future: For this reason, it .
continues to adopt the going concern basis in preparing the financial statements. Further details regardlng
the adoptlon of the going concern basis can be found. in the Statement of Accounting Policies.

FINANCIAL REVIEW
Financial Review

Most of DHMAT's income is obtained from the DfE via the Education & Skills Funding Agency (ESFA) in the
form of recurrent grants, the use of which is restricted to particular purposes. The grants received from the
DfE during the year ended 31 August 2023 and the associated expendlture are shown as Restricted Funds in
the Statement of Fmancnal Activities. :

‘DHMAT also receives grants for fixed assets from the DfE which are shown in the Statement of Financial
Activities as restricted income in the Fixed Asset Fund. The Restricted Fixed Asset Fund balance is reduced
by annual depreciation charges over the useful. I|fe of the assets concerned as defined in DHMATs
accounting policies. :

" During the year ended 31 August 2023, DHMAT received total income of £21,037k and incurred total
-expenditure of £22, 414k. The excess of expendlture over income for the year was £1,377k.

At 31 August 2023 thé net book value of fixed assts was £22,008k and movements in tangible fixed assets
are show in Note 15 to the financial statements. The assets were used exclusively for prowdlng education
and the associated support services to the pupils of DHMAT.

DHMAT has taken on the deficit in the Local Government Pension Scheme in respect of its non-teaching staff
transferred on conversion. The deficit is |ncorporated within the Statement of Financial Activity with details in
Note 26 to the ﬁnanC|aI statements.

" Key financial pohcnes reviewed and- updated included in the Debt Recovery Procedure and associated -Policy
and the Charging and Rem|SS|on Policy.
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Reserves Policy

) -Following a review of MAT best practice in reserves policy the Directors moved to a % of'income' metric for
22-23. A minimum of 4% of income is the core target with a stretch target of 7% to allow- for further resrlrence
and project development for schools and the central team.

For 22-23 the Trust has made good progress towards the required minimum level, and this is expected to be
“achieved in 23-24. At 31 August 2023, free reserves stood at 3.5% (2022: 3.5%).

Directors will continue to review the reserve levels of DHMAT annually. This review encompasses the nature
of income and expenditure stream, the need to match income with commitments and the nature of reserves.

.The Directors take into consideration the future plans of DHMAT, the uncertarnty over future income streams
and other key risks identified during the risk review. :

The defined benefit pension scheme reserve has a negative balance. The effect of the deficit position of the-
pension scheme is that DHMAT is paying higher employers’ pension contribution over a period of years. The
higher employers’ pension contributions wrll be met from DHMAT's budgeted annual income. Whilst the

deficit will not be immediately eliminated, there should be no actual cash flow deficit on the fund nor any

direct impact on the free reserves of DHMAT

Investment Policy

Day to day management of academy surplus funds is delegated to the central f inance team within stnct
'gurdelrnes approved by the Board of Directors. -

Principal Risks and Uncertainties

" The Board of Directors has reviewed the major risks to which DHMAT is exposed together with the operating,

financial and compliance controls that have been implemented to mitigate those risks.
The principal risks and uncertainties facing DHMAT are as follows:

. Financial - DHMAT has considerable reliance on continued Government funding through the ESFA. In the.
last year 98.97% of DHMAT's incoming resources were ultimately Government funded and whilst this level is
expected to continue, there is.no assurance that Government policy or practlce will remain the same or that
publlc fundlng erI continue at the same level oron the same terms. :

Failures in governance and/or management the risk in this area arises from potentral failure to effectively
management DHMAT's finances, internal controls, compliance with. regulations ‘and legislation, statutory
returns, etc. The D|rectors continue to review and ensure that appropriate measures are in place to mitigate

these risks. '

'Reputational - the continuing success of DHMAT is dependent on continuiAng to attract applicants in sufficient
numbers by maintaining the highest educational standards. To mitigate- this risk Directors, ensure that
student success and achievement are cIoser monitored and revrewed

o Safeguardlng and child protectlon — the Directors continue to ensure that the highest standards are

maintained in the areas of selection and monitoring of staff, the operation of child- protection policies and -
procedures, health and safety and discipline.

Staff — the success of DHMAT is reliant upon the quality of its staff and so the Directors mionitor and review

policies and procedures to ensure continued development and tralmng of staff as well as ensuring there.is
clear successnon planning. .
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Fraud and mismanagement of funds — DHMAT has appointed Internal Auditors to carry out checks on
financial systems and records as required by DHMAT Financial Handbook. All finance staff received training
to keep them up to date with fi nancial practice requirements and develop their skills in this area.

: Cyber—crlme is a growing risk for all organisations and DHMAT have put some additional safeguards in place
however the risks remain considerable. The Trust plan to develop its ICT strategy over 23-24.

Estates management - the Drrectors are responsible for ensuring that the Trust's estate is safe, well
maintained, and complies with relevant legislation. As such, the estates risks are managed via the Estates
Team and are the responsibility of the Estates Manager. Estates risks are documented on the Trust's risk
reglster which is regularly reviewed by the board. : .

The top estates risks are:

e Buildings belng unsafe for occupation
e Lack of oversight on health and safety rlsks

As part of estates risk management each mdrvrdual risk is mitigated wrth a set of controls, ‘which in turn lower
the risk and/or lower the |mpact :

DHMAT has continued to strengthen its risk management process throughout the year by improving the
process and ensuring-staff awareness. A risk reglster is-maintdined and revrewed and updated on a regular
basis. '

The Directors have assessed.the major risk-to which DHMAT is exposed, in particular those relating to its
finances, teaching, facilities, -and other operational areas. The Directors have implemented a number .of
" systems to assess and minimise those risk, including internal controls described elsewhere. "Where
significant financial risk still remains, they have ensured they have adequate insurance cover.

The Directors examine the financial health formally every term. They review performance against budgets
and overall expenditure by means of regular update reports at all Board and Finance & Resources Committee
meetings. The Directors also regularly review balance sheet and ensure sufficient funds are held to cover all
known and anticipated commitments.

At the year end, 'DHMAT had no sugnlf cant Ilabllltres arising from trade credrtors or debtors that would have
significant effect on liquidity. :

The Board of Directors recognises that the defined benefit pension scheme deficit (Local Government
Pension scheme), which is set out in Note 26 to the financial statements, represents a significant potential
liability. However, as the Directors consider that DHMAT is able to meet its known annual contrlbutlon
commitments for the foreseeable future, this risk from this liability minimised. - :
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'STREAMLINED ENERGY AND CARBON REPORTING

‘Comparison reporting year

' UK Greenhouse gas emissions and . Current‘reporting
energy use data for the period1 - ‘year 2022/23 2021/22 (figures are for
September 2020 to 31 August 2023 T ‘ ‘ illustrative purposes)
Energyconsumption used to calculate . ‘ 3,627,338 - 3,923,489
emissions (kWh) ' ' ’
Scope 1 emissions, in metric tonnes COZe
Gas consumption ' ' 476.326 403.044
" Kerosene consumption - A : 89.484 - 84.970
Owned transport , ' - 1.76 278 .
‘Total Scope 1 ' 567.57 " 490.80 .
Scope 2 emissions in métric tonnes CO2e .
Purchased electricity . . | . 317517 360.497
Scope 3 emiss'ions in metric tonnes CO2e
Busuness travel in employee-owned i 0.59 5.19
‘'vehicles *
Total gross emrssrons m metnc tonnes B 885.68 856.48‘
COZe : : '
Intensity ratio Tonnes CO2e per pupil 0303 0.284

' Quantification and reporting methodology
. ’ N

We have followed the 2019 HM. Government Environmental Reporting Guidelines. We have also used the
GHG Reporting Protocol — Corporate Standard and have used the 2021 UK Government's Conversion

Factors for Company Reportlng

Intensity measurement

The chosen |nten5|ty measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the -

recommended ratio for the sector.

Measures taken toi |mprove energy efficiency

"o Head office are continuing use of remote meetings, with a signiﬁcant reduction in. travel.
operating hybrid working, office only open 3 days per week, adjusted heating to reflect this.
¢ All schools are reducing travel by continuing with Zoom/Team calls

e Several school have benefited through the use of LED Ilghtrng whlch has reduced energy usage and

“costs.

o Light sensors in new toilets and flow water saving in boys torlets at Bitterley Primary School

¢ New roof & insulation at Condover Primary School Morville Primary School Tenbury Primary School

and Burley Gate

K Replacement windows and doors at Ludlow Primary School (both sites) and Brtterley
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PLANS FOR FUTURE PERIODS

DHMAT will continue.to strive to provide outstanding education and improve the levels of performance of its
pupils at all levels. DHMAT will continue to aim to attract high quality teachers and support staff in order to
deliver its objectuves

DHMAT will continue to strive to:provide outstahding education and improve the level of performance of its
pupils at all levels. DHMAT will continue to aim to attract excellent teachers and support staff-in order to
deliver its objectives. A

DHMAT will continue to work with its academies and partner schools to |mprove the educational opportunities
for students in the wider communlty

In 2023-24 DHMAT will welcome 5 news scheols into its family of schools During the hext 12 months
DHMAT will further explore with ESFA and the Diocese of Hereford, the opportunltles to extend the Trust to
include further schools/academies in the region.

Next _Steps

- Our Executive Leadership Team involves all headteachers and senior support officers and meets termly. The
team is now working together effectively and 4 specific workstream groups have been established to look at
school effectiveness, workforce development, publicity & events and systems.

When SIAMs inspection resume, in the Autumn, it will be with a changed, nationally administered inspection
process. Though there may be a backlog of over 40 schools in the diocese by then, we will have a number of
DHMAT academies that will be due for mspectlon and we intend to ensure they do well.

DHMAT Growth

We are delighted to be in a position where our family of schools can now grow. We expect to have 20 schools
and 3,500.pupils by September 2024. We will contlnue to grow in the years beyond that as services from Iocal
authorities continue to diminish.

The Hereford Diocese is developing new guidance on academisation. In the Hereford Diocese, DHMAT will
continue to be a central part of the education strategy to realise the Church of England'’s vision for education.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
DHMAT and its Directors do not act as the Custodian Directors of any other Charity.
ADDITONAL COMPANIES ACT REQUIREMENTS

DHMAT provide equallty of opportunity to all in pre-employment and employment. Whether candidates are
internal and seeking a new position within DHMAT or are external candidates, DHMAT:

Demonstrates an open and transparent approach to recruitment

Ensure that recruitment decisions are made using pre-agreed objective criteria

Seeks to appoint the most suitable applicant for the job based on merit

Ensures the recruitment and ‘selection process conveys a positive image of DHMAT and academy

and portrays DHMAT and academy as an employer of choice '

o Demonstrates its commitment to employ, retain and develop the abilities of disabled people, for
example, through achievement of the ‘two ticks' aware by Job Centre Plus.

o Ensures that the recruitment and selection of staff is conducted in a professional, timely and

responsive manner and in compliance with current employment legislation
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» Provides ‘appropriate training, development, and support of those involved in recruitment and
. selection activities in order to ensure the recruitment of employing people is fair-and legally compliant.
o Treats all applicants fairly, equitably, and efficiently, with-respect and courtesy, aiming to ensurmg that
" the applicant experience is positive, irrespective of the outcome .

¢ Ensure that if any member of staff involved in the recruitment process is related to or has a close
personal relationship with an applicant then they are not involved in the recruitment process at any
point. - This includes, but is not restricted to, decisions on restructures ring-fencing and decisions
about post-creation and job description content.

o Ensures that all documentation relating to applicants will be treated confi dentlally and kept securely in
accordance with DHMAT and (if relevant) the academy’s Data Protection Policy.

If an employee,has or develops a dlsablllty that is making it dlfﬁcult to work, DHMAT consider what

reasonable adjustments they can make in the workplace to help or schedule an interview to discuss what can

be done to support them. This could be as simple as supplying an adequate, ergonomic chairs or power-

assisted equipment. Any reasonable adjustments (for example, purchasing of ergonomic chair or power-

assisted equipment, or the re-deployment to a dlfferent type of work |f necessary) are consudered and offered
~wherever possible. .

. DHMAT regularly reviews its policies and engages in discussions W|th all employees to prowde information
.and consult on matters affects them. ‘

AUDITORS
In so far as the Directors are aware: -
¢ There is no relevant audit information of which the Charitable Cdmpany s auditors is dhaware an‘d‘
» The Directors have taken all steps that they ought to have taken to make themselves aware of any

relevant audit mformatlon and to establish that the auditor is aware of that mformatlon

The audltors Bishop Fleming LLP are willing to continue in office and-a resolution to appointment them. quI‘
be proposed at the annual general meetlng

Dlrectors report, incorporating a strateglc report, was approved by order of the Board of Dlrectors as
company directors on 15 December 2023 and signed on the Board's behalf by:

i J:

W Finn ' . ATeale
Chair of Directors ' Accounting Officer
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SCOPE OF RESPONSIBILITY

As Directors, we acknowledge we have overall responsibility for ensuring that DHMAT has an effective and
appropriate system of control,. financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives and can provide only reasonable and
not absolute assurance against material misstatement or loss.

The Board of Directors has delegated the day-today responsibility to the CEO, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with-the requirement and responsibilities assigned to it in the funding agreement between
DHMAT and the Secretary of State for Education. They are also responsible for reporting to the Board of
Directors any material weaknesses or breakdowns in internal control.

GOVERNANCE
The information on governance included here supplements that descnbed in the Dlrectors report and in the

Statement oof Directors’ responsibilities. The Board of Directors has formally met 4 times during. the year.
Attendance during the year at meetmg was as follows:

Dlrector ‘ S Meetings attended = Out of a possible
A Smith 3 4
W Finn, Chair 3 4
A Teale 4 4
M Simmons 3 4
C Watson (resigned 31 October 2022) 1 1
R Pizii 4 4
K Skerrett’ 3 - 4
G Ewing (resigned 2 February 2023) 2 2
S Brown 3 4

The Finance and Resources Committee is a sub-committee of the main Board of Directors. Its purpose is to
‘assist the Board in meeting its responsibility for performance and forecast, ensuring the adequacy and
effectiveness of the financial reporting, the value for money of resources, capital projects and risk
- management. (‘

Attendance at meetings in the year was as follows:

" Director : Meetings attended Out of a possible
C Watson (resigned 31 October 2022) 0 -0
A Teale 3 ' 3
R Pizii. 3 3
M Simmons . S 3 3
W Finn : 3 3

REVIEW OF VALUE FOR MONEY

_As Accounting Officer, the CEO has responsibility for ensure that the Academy Trust delivers good value in
the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good value for
money during each academic year, and reports to the Board of Directors where value for money can be
improved, including the use of benchmarking data where appropriate. The Accounting Officer for the
Academy Trust has delivered improved value for money during the year by:
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Robust financial governance and budget m'anagement;

Value for money purchasing;

Reviewing controls and managing risk; '

Considering allocation/targeting/use of resources; -

Not allocating time/resources to areas where few improvements can be achieved;

Making comparisons with similar Academies using data provided by the ESFA and the Government;
Challenging proposals and exammmg thelr effectiveness and efficiency; :

Deploying staff effectively;

Reviewing resources availability and requurements before recruiting;

Reviewing the quality of curriculum provision and quality of teaching;

Review quality of children’s learning to enable children to achieve nationally expected progress; and
‘Outlining procedures: for acceptlng best value quotes, noting that this is not necessarlly the cheapest
-quote. )

* - More effective use of ICT to provide papers for meetings so reducing printing costs.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to
identify and prioritise the risk to achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively, and economically. The system of internal control has been in place in DHMAT for the
year 1 September 2022 to 31 August 2023 and up to the date of approval of the annual report and financial
statements.

CAPACITY TO HANDLE RISK

The Board of Directors has reviewed the key risk to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board .
‘of Directors is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the year 1 September 2022 to 31 August 2023
and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the Board of Directors.

THE RISK-AND CONTROL FRAMEWORK

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system .of delegation and
accountability. In particular, it includes: 4 :

+ Comprehensive budgeting and monitoring systems with an annual budget and periodic financial

reports which are reviewed and agreed by the Board of Directors;

o Regular review by the Finance and Resource Committee - of reports which indicate fi nancual
performance against the forecasts and of major purchase plans, capltal ‘works and expenditure
programme;

Setting targets to measure financial and other performance
" Clearly defined purchasing (asset purchases or capital mvestment) guidelines;
~ Delegation of authority and segregation of duties; and

Identification and management of nsks

The Board of Directors has considered the need for a specn’ ¢ internal audit functlon and have appomted
Academy Advisory Servuce as lnternal audntors
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The. internal auditor's role includes giving advice on financial matters and performing range of checks on the
Academy Trust's financial systems, including those adopted at academies under the Trust. In particular the
checks carried out in the current period included the testing of payroll, purchases, income and expend|ture
and the bank account reconciliations.

The auditor reports to the Board of Directors through the Finance and Resources Committee on the operation
of the systems of control and on the discharge of the Board of Directors’ financial responsibilities.

REVIEW OF‘ EFFECTIVENESS

As Accounting Officer, the CEO has responsibility for reviewing the effectuveness of the system of internal
control. During the year in question the review has been informed by;

¢ The work of the internal and external auditors;

¢ The financial management and governance self-assessment process;

e The work of the executive managers within the Academy Trust who have responsibility for the
_ development and maintenance of the internal control framework. :

The Accounting Officer has been advised of the implications of the result of their review of the systems of
internal control by the Audit and Risk Committee and a plan to address weakness and ensure continuous
improvement of the systems in place. . )

. Approved by order of the members of the Board of Dlrectors on 15 December 2023 and signed on its behalf '
by -

i Ry

W Finn A A Teale
Trustees ' Accounting Officer
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

"As accounting officer of Diocese of Hereford Muilti Academy Trust, | have considered my responsibility to notify
.the Academy Trust Board of Directors and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding, including for estates safety
and management, under. the funding agreement between the Academy Trust and the Secretary of State for
Education. As part of my consideration | have had due regard to the requirements of the Academy Trust "
. Handbook 2022, including responsibilities for estates safety and management.
| confirm that | and the Academy Trust Board.of Directors are able to identify any material irregular or improper
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding
“under the Academy Trust's funding agreement and the Academy Trust Handbook 2022.
| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Directors and ESFA. ‘ ‘ . : '

9

A Teale
Accounting Officer
Date: 15 December 2023 .

N
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STATEMENT OF DIRECTORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The Directors (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Directors' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

_ Company law requires the Directors to prepare financial statements for each financial year. Under company law,
the Directors must not approve the financial statements unless they are satisfied that they give'a true and fair
view of the state of affairs of the Group and the charitable company and of their incoming resources and
application of resources, including their i income and expenditure, for that perlod In preparing these financial
statements, the Directors are required to: .

. select suitable accounting policies and then apply them con5|stently,
. -observe the methods and pnnmples of the Charities SORP 2019 and the Academies Accounts Direction
2022 to 2023;

make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have. been followed, subject to any-material departures
disclosed and explained in the financial statements;

e prepare the financial statements on the gomg concern basis unless it is mappropnate to presume that the
group will continue in busmess

The Directors are respons:ble for keeplng adequate accounting records that are sufficient to show and explain
the Group and the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the Group and the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
Group and the charitable company and hence.for taking reasonable steps for. the prevention and detection of
fraud and other irregularities.

The Directors are responsible for ensuring that in their conduct and operation the Group and the charitable
company apply financial and other controls, which conform with the requirements both of propriety and of good
financial management. They are also responsible for ensuring grants received from ESFA/DfE have been
applied for the purposes mtended

The Directors are responsuble for the maintenance and integrity of the corporate and financial information
. included on the group's website. Legislation in the United Kingdom governing the. preparation and dlssemlnatlon
- of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Directors and signed on its behalf by:
//UMW

W Finn
~ Chair of Trustees

Date: 15.12.2023
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‘INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
A DIOCESE OF HEREFORD MULTI ACADEMY TRUST

OPINION

We have audlted the financial statements of Dlocese of Hereford Multi Academy Trust (the 'parent Academy

. Trust') and its subsidiaries (the 'Group') for the year ended 31 August 2023 which comprise the Consolidated
Statement of Financial Activities, the Consolidated Balance Sheet, the Academy Trust Balance Sheet, the

-Consolidated Statement of Cash Flows and the related notes, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law, United

- Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the
Charities SORP 2019 and the Academies Accounts Direction 2022 to 2023 issued by the Education and Skllls
Funding Agency. . .

In our oplnlon the financial statements:

. give a true and fair view of the state of the Group s and of the parent Academy Trust's affalrs as at 31
August 2023 and of the Group's incoming resources and application of resources, including its income
" - and expenditure for the year then ended;

. " have been.properly prepared in accordance with United ngdom Generally Accepted Accounting
" Practice; and
. have been prepared in accordance with'the requirements of the Companies Act 2006 the Charities SORP
2019 and the Academles Accounts Direction 2022 to 2023 issued by the Educatlon and Skills Fundlng
Agency.

BASIS FOR OPINION .

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
-law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We-believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In aUditing the financial statements, we have concluded that the Directors' use of the going concern basis of-
. accounting in the preparation of the financial statements is appropriate. o

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent Academy -
Trust's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue. :

Our responsibilities and the responsubllltles of the Directors with respect to gomg concern are descrlbed inthe .
relevant sections of th|s report.
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4|NDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
DIOCESE OF HEREFORD MULTI ACADEMY TRUST (CONTINUED)

OTHER INFORMATION

The other information compnses the mformatlon included in the Annual Report other than the financial
statements and our Auditors' Report.thereon. The Directors are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other

- information is materially inconsistent with the financial statements or our knowledge abtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent =~
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
OPINIONON OTHER IViATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

+ - the information given in the Directors' Report for the financial year for Wthh the financial statements are
prepared is consistent with the financial statements :

. the Directors' Report has been prepared in accordance with applicable Iegal requrrements
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

“In the light of our knowledge and understanding ‘of the Group and the parent Academy Trust and its environment
obtained in the course of the audit, we have not identified material misstatements in the Directors' Report. .

" We have nothing to report in respect of the foIIowmg matters in reiation to which the Companies Act 2006
requires us to report to you if, in our opinion: .

. the parent Academy Trust has not kept adequate accounting records or returns adequate for our audit
have not been received from branches not visited by us; or

e  the parent Academy Trust fi nanmai statements are not in agreement with the accounting records and
returns; or

. certain disclosures of Directors remuneration specified by law are not made; or

. we have not received all the information and explanations we requwe for our audit.

- RESPONSIBILITIES OF. TRUSTEES

-As explained more fully in the Statement of Directors' Responsibilities, the Directors (who are also the directors
of the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the -
Directors determine is necessary to enable the preparation of financial statements that are free from matenal
misstatement, whether due to fraud or error. . -

In preparing the financial statements, the Directors are responsible for assessing the Group's and the parent
Academy Trust's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Directors either intend to liquidate the
Group or the parent Academy Trust or to cease operations, or have no realistic alternative but to do so.

S
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AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our

- opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
. accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasohably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities;-including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting |rregular|t|es including fraud is
detailed below:

In identifying and assessing risks of material misstatement in respect of |rregular|t|es including fraud and non-
compliance with laws and regulatlons we considered the following:

) .the nature of the Academy sector, control environment and the Group's and of the parent Academy Trust'
performance;

e results of our enquiries of management and the Trustee board, mcludmg the committees charged with
governance over the Group's and of the parent Academy Trust's finance and control, about their own
identification and assessment of the risks of irregularities;

¢ any matters we identified having obtained and reviewed the Group's and of the parent Academy Trust'
documentation of their policies and procedures relating to: identifying, evaluating and complying with laws
and regulations and whether they were aware of any instances of non-compliance; detecting and responding
to the risks of fraud and whether they have knowledge of any actual, suspected or alleged fraud; the mternal

~contrals established to mitigate risks of fraud or noncompliance with laws and regulations;

e how the Group and the parent Academy Trust ensured it met its obligations arising from it being financed by
* the ESFA and other funders, and as such material compliance with these obligations is required to ensure
the Group and the parent Academy Trust will continue to receive its public funding and be authorised to

- operate, including around ensuring there.is no material unauthorised use of funds and expenditure;
* how the Group and the parent Academy Trust ensured it met its obhgatlons to its principal regulator, the

' Secretary. of State for Education; and

o these matters discussed among the audlt engagement team who also consndered any potential indicators of
fraud. : :

As a result of these procedures, we considered the opportunities and incentives that may exist within the
organisation for fraud, which included incorrect recognition of revenue, mahagement override of controls using
manual journal entries, procurement and payroll. We identified the greatest potential for fraud as incorrect
recognition of revenué and management override using manual journal entries. :

In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to
the risk of management override. We also obtained an understanding of the legal and regulatory frameworks
that the Group and the parent Academy Trust operates in, focusing on provisions of those laws and regulations
that had a direct effect on the determination of material amounts and disclosures in the financial statements. The
key laws and regulations we considered in this context included the Academies Accounts Direction, Academy
Trust Handbook, UK Companies Act and tax legislation. ' :

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which may be fundamental to the Group's and of the parent Academy
Trust's ability to operate or to avoid a material penalty. These included safeguarding regulations, data protection
regulations, occupational health and safety regulatlons education. and inspectiéns Ieglslatlon bunldmg legislation -
and employment legislation.
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Our procedures to respond to risks identified included the fo||owingi

* reviewing the financial statement disclosures and testing to supporting documentation to assess compliance -
with provisions of relevant laws and regulations described as having a direct effect on the financial -
- statements; »
* reviewing the financial statement disclosures and testing to suppomng documentation to assess the
recognition of revenue;
- e enquiring of Directors and management and those charged with governance concerning actual and potentlal
litigation and claims;
performing procedures to-confirm material compllance with the requwements of its regulators;
peiforming analytical procedures to identify any unusual or unexpected relationships that may indicate risks
of material misstatement due to fraud;
* . reading minutes of meetings of those charged with governance and rewewmg internal control reports; and -
' in addressing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments; and assessing whether the Judgements made in making accounting
estimates are indicative of a potentlal blas :

“We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members, and remained alert to any indications of fraud or non-compliance with laws and regulations throughout
the audit.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,

recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not

detecting one resulting from an error, as fraud may involve deliberate concealment by, for example, forgery,

_ misrepresentations or through collusion. There are inherent limitations in the audit procedures performed and the
further removed non-compliance with laws and regulations is from the events and transactrons reflected in the ‘

fi nanmal statements, the less likely we would become aware of it.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org. uk/audntorsresponsmlIltles This. descrlptron forms part of our
Auditors' Report .

USE OF.OUR REPORT

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16

. of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an Auditors' Report and for no other purpose. To the
fullest extent permitted by law, we do not accept or-assume responsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Andrew Wood FCCA (Senior Statutory Auditor)
for and on behalf of

Bishop Fleming LLP

Chartered Accountants

Statutory Auditors

1-3 College Yard *

Worcester

WR1 2LB

Date: 21 December 2023
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO DIOCESE OF -
HEREFORD MULTI ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY '

In accordance with the terms of our engagement letter dated 17 September 2021 and further to the requirements
‘of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2022 to
2023, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Diocese of Hereford Multi Academy Trust during the year 1 September 2022 to 31
August 2023 have been applied to the purposes identified by Parliament and the financial transactions conform
to the authorities which govern them. .

This report is made solely to Diocese of Hereford Multi Academy Trust and ESFA in accordance with the terms
of our engagement letter. Our work has been undertaken so that we might state to Diocese of Hereford Multi
-Academy Trust and ESFA those matters we are required to state in a report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Diocese of
Hereford Multi Academy Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF DIOCESE OF HEREFORD MULTI ACADEMY TRUST'S
" ACCOUNTING OFFICER AND THE REPORTING ACCOUNTANT

The accounting officer is responsible, under the requirements of Diocese of Hereford Multi Academy Trust's

funding agreement with the Secretary of State for Education dated 24 January 2013 and the Academy Trust

. Handbook, extant from 1 September.2022, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which

govern them. .

Our responsubihties for this engagement are established in the United Klngdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2022 to 2023. We report to you whether anything has come -
_to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2022 to 31 August 2023 have not been applied to purposes
. intended by Parllament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

e

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
. Reportlng Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropnate evidence to express a negative conclusion on
regularity , . N

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identiﬂed in a,reasonable assurance engagement. Accordingly, we do not express a positive opinion.

. Our'engagement includes examination, on atest basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.

~ The work undertaken to draw o,urfconclusion includes:

e An assessment of the risk of material irregularity and impropriety across all of Trust's activities;

* Further testing and review of the areas identified through the risk assessment including enquiry, identification
of controls processes and examination of supporting evidence across all areas identified as well as
additional verification work where considered necessary; and '

o Consideration of evidence obtained through the work detailed above and the work completed as part of our .
audit of the financial statements in order to support the regularity conclusion. ‘

In line with the Framework and guide for external auditors and reporting accountants of academy trusts issued

April 2023, we have not performed any additional procedures regarding the Trust's compliance with
safeguarding, health and safety and estates management.

Page 32



DIOCESE OF HEREFORD MULTI ACADEMY TRUST - - ‘
(A COMPANY LIMITED BY GUARANTEE) - - . -
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HEREFORD MULTI ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY
(CONTINUED)* .

CONCLUSION -,
In the course of our work, nothing. has come to our atténtion Which suggest in all material respecté the -
expenditure disbursed and income received during the year 1 September 2022 to 31 August 2023 has not been

. applied to purposes intended by Parliament and the financial transactions do not conform to the authorltles which
_ govern them. : :

L

Reporting Accountant
Bishop Fleming LLP .
Chartered Accountants . : : : , ‘ ‘
Statutory Auditors : : o : TN
1-3 College Yard -
Worcester
WR12LB

Date: 21 December 2023 .
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- -CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND

EXPENDITURE ACCOUNT) .

FOR THE YEAR ENDED 31 AUGUST 2023

"Note

INCOME FROM:

' Donations and capital
grants

Other trading activities
_ Investments '
Charitable activities

TOTAL INCOME

'EXPENDITURE ON:
Charitable activities '8

TOTAL EXPENDITURE

NET (EXPENDITURE)/
INCOME S

Transfers between funds 19

NET MOVEMENT IN
FUNDS BEFORE
OTHER RECOGNISED
GAINS/(LOSSES)

OTHER RECOGNISED
GAINS/(LOSSES):

Actuarial gains on
defined benefit pension

schemes : 26
Pension surplus not
recognised 26
NET MOVEMENT IN
"FUNDS

RECONCILIATION OF
FUNDS:

Total funds brought
forward

- Net movement in funds

TOTAL FUNDS
CARRIED FORWARD

A O O W

v Restricted :

Unrestricted Restricted fixed asset ‘Total Total
funds funds funds’ funds funds
2023 2023 2023 2023 - 2022,
BRI £ £ £ £

129,937 441,541 780,932 1,352,410 1,224,545
229,242 - - 229,242 229,909
11,026 - - 11,026 10,027
146,022 19,298,336 - 19,444,358 18,065,776
516,227 19,739,877 780,932 21,037,036 19,530,257
739,860 - 19,570,868 2,103,650 22,414,378 21,794,842
739,860 19,570,868 2,103,650 - 22,414,378. 21,794,842
,( . ’ ) . - o
(223,633) 169,009 - (1,322,718)  (1,377,342)  (2,264,585)
53,650 (53650) - - . .
(169,983) " 115,359 (1,322,718)  (1,377,342)  (2,264,585)
- 2,671,000 - 2,671,000 9,975,000
. (142,000) ] (142,000) . ]
(169,983) 2,644,359 ('1,322_,718) 1,1‘51.,658’ 7,710,415
169,983 (5,924,059) 24,083,580 18,329,504 © 10,619,089
(169,983) 2,644,359 ©  (1,322,718) 1,151,658 7,710,415
- (3,279,700) 22,760,862 19,481,162

18,329,504

The Consolidated Statement of Financial Activities includes all gains-and losses recognised in the year.

‘The notes on bageAs 38 to 69 form part of these financial statements.
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REGISTERED NUMBER:08762217

CONSOLIDATED BALANCE SHEET
AS AT 31 AUGUST 2023 -

FIXED ASSETS -

Tangible assets
CURRENT ASSETS

Debtors -
* Cash at bank and in hand

- Creditors: amounts fallmg due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES :

Creditors: amounts falling due after more than
. one year :

NET ASSETS EXCLUDING PENSION _
" LIABILITY = '

Defined benef t pension scheme liability

TOTAL NET ASSETS

FUNDS OF THE ACADEMY TRUST
) RESTRICTED FUNDS

. Fixed asset funds '
Restricted income funds -

Restriéted funds excluding pension asset

Pension reserve. L

TOTAL RESTRICTED FUNDS
UNRESTRICTED INCOME FUNDS

TOTAL FUNDS

- 14

19

2023
Note £
16, 620,686
2,806,228
3,426,914
17
18
%6
22,760,862
743,300
- 23,504,162
19

19,481,162

2022

23,806,003

(1,246,018)
1612627

25418,630

(661,126)

24,757,504
(6,428,000)

18,329,504

(6.428,000)

. 18,159,521

2023 2022
£ - £
22,008,870 o
623,475
© 2,235,170
2,858,645 -
" (1,396,136)
2,030,778
24,039,648
(535,486)
23,504,162
(4,023,000)
19,481,162 7
24,083,580
503,941
| 24,587,521
(4,023,000)
19,481,162

169,983

18,329,504

_ The financial statements on pages 34 to 69 were approved by the Dlrectors and authorised for issue on
15 December 2023 and are S|gned on their behalf, by:

W Finn
Chair of Trustees

t%w

~ The notes on pages 38 to 69 form part of these financial statements.
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DIOCESE OF HEREFORD MULTI ACADEMY TRUST

(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER:08762217

ACADEMY TRUST STATEMENT OF FINANCIAL POSITION

FOR THE YEAR ENDED 31 AUGUST 2023

2022

. WFinn

12023
Note £ £
FIXED ASSETS
Tangible assets 14 22,008,870 / ' 23,806,003
Investments 15 1 1
, ' 22,008,871 23,806,004
. CURRENT ASSETS / '
Debtors . 16 621,662 624,451
Cash at bank and in hand 2,806,228 2,235,170
. 3,427,890 ‘ 2,859,621
Creditors: amounts falling due within one year 17 (1,407,686) ‘ (1,261,384)
NET CURRENT ASSETS h 2,020,204 1,598,237
TOTAL ASSETS LESS CURRENT _— _—
LIABILITIES 24,029,075 25,404,241
Creditors: amounts falling due after more than
one year ' 18 (535,486) (661,126)
NET ASSETS EXCLUDING PENSION —_— _—
LIABILITY 23,493,589 24,743,115
Defined benefit pension scheme liability 26 (4,023,000) (6,428,000) -
TOTAL NET ASSETS 19,470A,_589 18,315,115
FUNDS OF THE ACADEMY TRUST
RESTRICTED FUNDS:
Fixed asset funds ) - A 19 22,760,862 24,083,580
Restricted income funds 19 - 732,727 500,125
Restricted funds excluding pension liability 19 23,493,589 . 24,583,705
Pension reserve . 19 (4,023,000) (6,428,000)
TOTAL RESTRICTED FUNDS 19 19,470,589 18,155,705
Unrestricted funds o , 19 » - ’ 159,410
TOTAL FUNDS’ 19,470,589 - 18,315,115

\
The fi nanmal statements on pages 34 to 69 were approved by the Directors, and authorised for issue on
15 December 2023 and are signed on their behalf by:

Mw

The notes on pages 38 to 69 form part of these financial statements.

Chair of Trustees
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- DIOCESE OF HEREFORD MULTI. ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

CONSOLIDATED STATEMENT OF CASH FLOWS
. FOR THE YEAR ENDED 31 AUGUST 2023

. Note
CASH FLOWS FROM OPERATING ACTIVITIES A
Net cash'provided by/(uééd in) 6perating activities ‘ ‘o . '2,1
CASH FLOWS FROM INVESTING ACTIVITlES - 23
CASH FLOWS FROM FINANCING ACTIVITIES : 22
CHANGE IN CASH AND CASH EQUIVALENTS IN THE YEAR
Cash and césh equivalents at the beginning 6f the year
CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 24, 25

‘The notes on pagés 38 to 69 form part of these financial statements’
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2023

2022
£ £

7482 - (17.084)

519516  (276732)
(125,640) 264,989
571058 (28,807)
2235170 2,263,977

2,806,228

2,235170



DIOCESE OF HEREFORD MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1. ACCOUNTING POLICIES |

11

A summary of the ‘principal accounting policies adopted judgements and key sources of estimation

uncertalnty, is set out below

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

" The financial statements of the Academy Trust, which is a public benefit entlty under FRS 102, have -

been prepared under the historic cost convention in accordance with the Financial Reportmg

- Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Repomng by

~ Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

1.2

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2022 to 2023 lssued by ESFA,
the Charities Act 2011 and the Companles Act 2006.

The Statement of Financial Activities (SOFA) and Consolidated Balance Sheet consolidate ‘the
financial statements of the Academy Trust and its sub5|d|ary undertakmg .The results of the

subsidiary are consolldated on a line by line basis.

The Academy Trust has taken advantage of the exemption allowed under section 408 of the

"Companies Act 2006 and has not presented its own Statement of FlnanC|aI Activities in these

financial statements.
GOING CONCERN

T he Directors assess whether the use of going concern is apbropriate i.e. whether there are any

‘material uncertainties related to events or conditions that may cast significant doubt on the ability of

the Academy Trust to continue as a going concern. The Directors make this assessment in respect
of a period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy Trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the Academy Trust's ability to

.- continue as a going concern, thus they continue to adopt the gomg concern basis of accounting in

preparing the fi nancnal statements.
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_ DIOCESE OF HEREFORD MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

'NO'_I'ES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1. ACCOUNTING POLICIES (continued)

13

INCOME

All mcommg resources are recognised when the Academy Trust has entltlement to the funds, the

. receiptis probable and the amount can be measured reliably. .

14

Grants

Grants are rncluded in the Statement of Financial Activities on a receivable basis. The balance: of

" income received for specific purposes but not expended during the period is shown in the. relevant

funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entittlement to the income and its recognition is deferred

- and included in creditors as deferred income until the performance-related conditions are met. Where
‘ ent|tlement occurs before income is received, the income is accrued.

General Annual Grant i is recognlsed in full in the Statement of FlnanC|aI Activities in the year for which

‘it is receivable and any abatement in respect of the period is deducted from income and recognised -

as a liability. . .

Capital grants are recognised in full when there is an unconditional entitiement to the grant. Unspent
amounts of capital grant are reflected in the -Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are’ expended .

Donanons

Donations are recognised on a receivable basus (where there are no performance-related conditions)
where the recelpt is probable and the amount can be reliably measured. ,

Other income

Other income, including the hire of facilities, is recognlsed in the year it is recelvable and to the extent
the Group has provided the goods or services. -

EXPE{NDITURE o

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit

" to a third party, it is probable that a transfer of economic benefits will be required in settlement and

1.5

the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated .on the basis of time spent, and deprecuatuon
charges allocated on the portion of the asset’s use. '

Charitable activities

These are costs incurred on the Groups educational operations, including support costs and costs
relating to the governance of the Group apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT,
INTEREST RECEIVABLE
Interest on funds held on deposit is included when receivable and the amount can be measured

reliably by the Group; this is normally upon notification of the interest pald or payable by the institution
wrth whom the funds are deposited.
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DIOCESE OF HEREFORD_ MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1..  ACCOUNTING POLICIES (continued)

1.6 TANGIBLE FIXED ASSETS

Assets costing £2,000 or more are capltallsed as tanglble fixed assets and are carried at cost, net of
deprecnatlon and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the A
government or from the private sector, they are included in the Balance Sheet at cost.and

- depreciated over their expected useful economic life. Where there are specific conditions attached to - -

the funding requiring the continued use of the asset, the related grants are credited to a restricted -
fixed asset fund in the Consolidated Statement of Financial Activities and carried forward in the
Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset
" fund in the Consolidated Statement of Financial Activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

On conversion the Academy Trust was granted a 125 year lease from the Local Authority for the land
and buildings previously occupied by the local authority school. On conversion- the Iong term
'leasehold property was recognised as a donation from the Local Authority and was valued using the
depreciated replacement cost method.

Where the Academy Trust has been granted use of school buildings from the Diocese of Hereford
‘under Supplemental Agreements, the Academies Accounts Direction prescribes that the risks and
rewards of ownership remain with the Diocese. In such instances land and buﬂdlngs are not included
on the balance sheet of the Multi Academy Trust. -

The Supplemental Agreement includes the right for the Diocese of Hereford Trustees to give not less
than 2 years written notice to the Academy Trust and Secretary of ‘State for Education to terminate
.the agreement. No such written notice has been received as at the date of the approval of the
financial statements. -

The Academy Trust includes a notlonal donation and corresponding expense for the use of these
. assets.

* Depreciation is. provided on all tangible fi fxed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line ba5|s over its
.expected useful life, as follows:

Depreciation is provided on the following bases:

Long-term leasehold land and - Land over 125 years
buildings _ Buildings over 50 years
’ Land and building additions on Diocese
owned estates are depreciated on a straight
4 A : line basis over 2 years.
Furniture and equipment - 20% Straightline basis

Computer equipment - 33.3% Straight Line
Motor vehicles ' . - 25% Straight Line

- A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment

* losses are recognised in the Consolidated Statement of Financial Activities. -

* Where improvements to land and building have been undertaken at an-aeademy where assets are
owned by the Diocese these improvements will be written off over a period of 2 years.
] ‘ ‘
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DIOCESE OF HEREFORD MULTI ACADEMY TRUST .

(A COMPANY LIMITED BY GUARANTEE) _ - K

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1. ACCOUNTING-POLlCIES (continued)

1.7

1.8

1.9

INVESTMENTS - o ) ‘

Fixed asset investments are a form of financial instrument and are initially recognlsed at their
transaction cost and subsequently measured at fair value at the Balance Sheet date, unless the value
cannot be measured reliably in which case it is measured at cost less |mpa|rment Investment gains
and losses, whether realised or unrealised, are combined and presented as ‘Galns/(Losses) on
investments’ in the Consolidated Statement of Financial Activities.

Investments in subsidiaries are valued at cost less ‘provision for impairment.

DEBTORS

Trade and other debtors with no stated interest rate and due vt/ithin' one year are recorded at the

* amount-of the cash or other con5|derat|on expected to be received. Prepayments are valued at the

amount prepaid.
CASH AT BANK AND IN HAND .

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account and

. cash on deposit that has a notice period of less than 30 days.

1.10 LIABILITIES

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Group
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide.

1.11.FINANCIAL INSTRUMENTS

The Group dnly holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Group and their measurement bases are as follows: -

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 20. Prepayments are not financial instruments.
Amounts due to the Academy Trust's wholly owned subsidiary are held at face value less any
impairment. Cash at bank is classified as a basic finantial instrument and is measured at face value.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 20 . Taxation and social security are not included in
the financial instruments disclosure definition. Deferred. income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to-deliver services
rather than cash or another financial instrument. Amounts due to the Academy Trust's wholly owned
subSIdlary are heId at face value less any |mpa|rment

1.12 OPERATING LEASES

Rentals paid under operating |eases are charged to the Consolidated Statemerit of Financial
- Activities on a stralght line basns over the lease term.
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DIOCESE OF HEREFORD MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1. ACCOUNTING POLICIES (continued)

1.13 PENSIONS

Retirement benef ts to employees of the Group are provided by the Teachers' Pensron Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the. cost of
pensions over employees’ working lives with the Group in-such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accountlng purposes and the contributions recogmsed in the period to WhICh they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the

Group in separate Trustee administered funds. Pension scheme assets are measured. at fair value

‘and liabilities are measured on an actuarial basis using the projected unit credit method and

discounted at a rate equivalent to the current rate of return on a high quality corporate bond of

equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially

and are updated at each Balance Sheet date. The amounts charged to operating surplus are the

current service costs and the costs of scheme introductions, benefit changes, settlements and

curtailments. They are included as part of staff costs as incurred. Net interest on the net defined.
benefit liability/asset is also recognised in the Consolidated Statement of Financial Activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme

assets, calculated by muitiplying the fair value of the scheme assets at the beginning of the period by

the rate used to discount the benefit obligations. The difference between the interest income on the

scheme assets and the actual return on the scheme assets'is recognised |n other recognised gams

and losses. h

~ Actuarial gamsand losses are recognised immediately in other recognised gains and Icsses.
1.14 FUND ACCOUNTING

~ Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Group at the discretion of the. Directors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose

Restricted general funds comprise all other restricted funds received wrth restrlctlons imposed by the
funder/donor and include grants from the Department for Education Group.

Transfers are made between restrlcted funds and restricted fi xed asset funds where restncted funds
are used to purchase fixed assets.
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DIOCESE OF HEREFORD MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

" NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

2. CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT

Estimates and judgements are bo’ntinually evaluated and are based on historical experience and other
factors,. including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions: .

~ The Academy Trust makes estimates and assumptions -concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below. .

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial .
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2023. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pensmn liability.

Critical areas of judgement:

The Academy. obtains use of fixed assets as a lessee. The classification of such leases as operating or

~ finance lease required the Academy to determine, based on an evaluation of the terms and conditions of
the arrangements, whether it retains or acquires the signficant risks and rewards of ownership of these
assets and accordlngly whether the lease requures an asset and liability to be recognised in the Balance
Sheet. : :

3. INCOME FROM DONATIONS AND CAPITAL GRANTS

Restricted
Unrestricted Restricted fixed asset : Total Total
funds funds funds - funds funds
2023 2023. 2023 2023 2022
) : . £ . £ : £ £ £
Donations : . 129,937 441,541 - 571,478 @ 652,569
Capital Grants - - 780,932 780,932 571,976
) ) .

129,937 441,541 780,932 1,352,410 1,224,545

.TOTAL 2022 ’ o 209,888 - 442,681 » 571,976 1,224,545
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DIOCESE OF HEREFORD MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

4.

-

- FUNDING 4FOR' THE ACADEMY TRUST'S EDUCATIONAL OPERATIONS
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18,065,776

‘Unrestricted  Restricted Total Total
funds funds . funds funds
2023 2023 2023 2022
£ S X £ £
DFE/ESFA GRANTS o i .
General Annual Grant S- 15,148,610 15,148,010 14,440,141
OTHER DFE/ESFA GRANTS ‘ o '
Pupil Premium ‘ - 859,504 859,504 835,115
- -Universal Infant Free School Meals - 268,189 268,1 89 232,925
Teachers Pension grant . _ ' - 14,946 14,946 16,797
Teachers Pay grant ' - N - - 3,455
PE and Sports grant ' ' - $222,537 222,537 222,280
Supplementary grant . ‘ - 452,121 452,121 188,383
. Other DfE/ESFA gra\hts ‘ ‘ Co- 262,826 . 262,826 333,341
. o - 17,228,133 17,228,133 16,272,437
OTHER GOVERNMENT GRANTS : v T
High Needs funding ' - 352,749 352,749 402,241 -
~ Other government grants L - 1,506,380 1,506,380 1,048,968
- 1,859,129 1,859,129 1,451,209
COVID-19 ADDITIONAL FUNDING ,
~ (DFE/ESFA) o o :
Catch-up Premium - | - 150220 150,220 101,624
Other DfE/ESFA COVID-19 funding - - ' - 19,900
: - 150,220 - 150,220 - 121,524
OTHER FUNDING ' .
Internal catering income 133,173 - 133,173 - 129,667
Sales to students 12,849 - 12,849 1,877
Other income - , - 60,854 60,854 89,062
146,022 60,854 206,876 220,606
146,022 19,298,336 19,444,358 18,065,776
TOTAL 2022 - 131,544 17,934,232
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DIOCESE OF HEREFORD MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES Tb THE FINANCIAL STATEMENTS
" FOR THE YEAR ENDED 31 AUGUST 2023 :

5. | INCOME FROM OTHER TRADING ACTIVITIES

Total

£.

14,809,386-
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Unrestricted ' Total
" funds funds funds
2023 2023 2022 -
£ £ £
' Lettings 118585 118,585 136,441
' External catering 110,657 110,657 93,468
220242 229242 229,909
6. iNVESTMENT INCOME
- Unrestricted Total ’ TotaAI' ‘
. funds funds funds
' 2023 2023 2022
Y £ g
Bank interest’ 11026 11,026 10,027
7. EXPENDITURE
Staff Costs. Premises Other Total - Total -
2023 2023 © 2023 2023 2022
£ £ £ £ :
'Eddcational acti\/ities: o,
Direct costs 12,274,446, 1,682,321 884,383 14,841,150 14,166,212
Support costs 2,768201 1,805,588 2,999,439 7,573,228 - 7,628,630
" 15,042,647 3,487,909 3,883,822 ' 22,414,378 . 21,794,842
TOTAL 2022 "3,415408 3,570,048 2'1,794,842'~



DIOCESE OF HEREFORD MULTI ACADEMY TRUST
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

8. ANALYSIS OF EXPENDITURE BY ACTIVITIES

Support

Total Total
Direct costs costs funds funds
2023 2023 2023 2022
£ £ £ £
Education ~ 14,841,150 7,573,228 22,41 4,378 21,794,842
" TOTAL 2022 14,166,212 7,628,630 21,794,842
ANALYSIS OF DIRECT COSTS
Total A Total
funds funds
2023 2022
£
Pension finance costs ~ 95,000 92,000
Staff costs - 12,043,651 11,704,285
Depreciation 1,682,321 1,525,135
Educational supplies - 351,747 344,450
" Examination fees 105,633 61,670 '
Staff development 63,718 50,319
Other costs 197,676 - 117,199
Supply teachers 230,795 206,277
Technology costs 70,609 64,877
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DIOCESE OF HEREFORD MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS -
FOR THE YEAR ENDED 31 AUGUST 2023

8. ANA_LYSIS OF EXPENDITURE BY ACTIVITIES (CONTINUED)

ANALYSIS OF SUPPORT COSTS

Total . Total
funds funds
2023 2022
£ N
Pension finance cost : : . 180,000 175,000
© Staffcosts o 4 - 2,768,201 2,898,824
Depreciation ' : ‘ 387,254 381,284
School fund expenditure ’ : i . 140,912 - 119,709
Recruitment and support B : .' 24,457 129,208
Maintenance of premises and equipment ‘ . ‘ 380,058 352,424 -
Cleaning ‘ - \ . 375,268 334,665
. Rentand rates . ' A o . 506,496 527,950
Energy costs ' ' - 388,569 312,912
Insurance - | o 155,197 188,297 -
Security and transport B o ' ' 73,278 56,942
Catering ' ‘ ' : 573,718 546,363
‘Technology costs ' , ) - 442,005 404,431
Office overheads . o - 164,505 155,965
Professional services . ' ‘ ' - 991,097 1,128,174
Bank interest and charges - ) ) v ) . 13,704 14,915 -
Legal costs : : ' : 8,509 1,567

© 7,673,228 7,628,630

" 9.. NET (EXPENDITURE)INCOME

_Nét (expénditure)/income for the year incl,udé_s:

2023 2022

£ ‘£

Operating lease rentals - . - 35190 35,190

- Depreciation of tangible fixed assets ‘ ‘ : 2,069,575 1,906,419
‘Fees paid to auditors for: ' : ‘ _

-audit ) 3 . 36,490 32,190

- other services , E o : ‘ 5175 . 5335
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DIOCESE OF HEREFORD MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

10. STAFF
a. STAFF COSTS

 Staff costs-during the year were as follows:

Grou'p Group Trust _ Trust

2023 2022 . 12023 2022 -

. . £ - ‘ £ £ £

Wages and salaries : ' . 11,234,594 10,544,460 11,234,594 10,544,460
Social security costs , 1,069,440 997,672 1,069,440 © 997,672

_Pension costs . 2,507,818 3,060,977 2,507,818 3,060,977

o 14,811,852 14,603,109 14,811,852 14,603,109
Agency staff costs : 230,795 A 206,277 - 230,795 A206,277‘

15,042,647 14,809,386 15,042,647 14,809,386

b. STAFF NUMBERS

The average number of persons employed "by the Group and the Academy Trust during the year was as

follows; '
Group Group
2023 2022
- No. No.
" Teachers | | - e 150
Support staff ' ‘ ' 265 255
Management . . ' 3 29

434 434

In the prior year, management consisted of the central leadership team, and also recognised the i
Executive Leadership Team, which was comprised of the majority of Headteachers across the Trust, and
several Deputies. For the current year, the decision has been made to reduce this to the core SLT, who
were also shown as KMP on the accounts. This is the CEO, CFO, and Director of Operations.
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DIOCESE OF HEREFORD MULTI ACADEMY TRUST

(A COMPANY LIMITED BY GUARANTEE)

" NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2023

10 STAFF (CONTINUED)

c. HIGHER PAID STAFF

The number of employees whose employee benefits (excludlng employer pension costs) exceeded

£60 000 was:
Group Grbup
2023 2022
o . No. - No.
In the band £60,001 - £70,000 . ‘ ' ) , - 6 8
In the band £70,001 - £80,000 ‘ - l -4 4
In the band £80,001 - £90,000 . C2 -
_In the band £100,001 - £110,000 ' 1 2

1 -

In the band £110,001 - £120,000

d. KEY MANAGEMENT PERSONNEL

The key management personnel. of -the Academy -Trust comprise the Directors and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer national insurance contributions) received by key management
. personnel for their serwces to the Academy Trust was £349 349 (2022: £327 332)
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DIOCESE OF HEREFORD MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE) =

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

11. CENTRAL SERVICES
The Group has provided the following central services to its academies during the year:

Payroll and HR
Legal and professional
Finance
Insurance
Marketing
" Strategic governance
Management of the academy coriversion process
Tendering and procurement of contracts

The Group charges for these services on the following basis:

The Trust charges between 3-5% of School Budget Share and Educatlonal Services Grant to the
: academles to cover the central services detalled above.

The actual amounts charged dunng the year were as follows:

2023 2022
. . £ £
- St Thomas Cantilupe Church of England Academy I 44,794 39,742
‘Morville Church of England Primary School L , 19,639 - 18,507
The Hereford Academy v i : 175,921 163,635
Bitterley Church of England Primary School T ' 25,743 24,351
Tenbury Church of England Primary School S - 41,778, 40,631
St Michael's Church of England Primary School B e . 24,783 23,249"
Burford Church of England Primary School ‘ ' ' 32,095 . 30,614
Burley Gate Church of England Primary School A ‘ . © 19,209 . 20,089
 Ludiow Primary School o _ 85812 - 81,424
"Ludlow Church of England School o - 165,013 162,972
Bishop's Castle Primary School o 33,993 31,945
Condover Church of Englénd Primary School = . 28,493 27,634
St Edward's Church of England Primary School : B - 14,271 13,246
st George's Church of England Academy Clun ’ : ' I 20,039 - 20,496
Eastnor Church of England Primary School -25,818 23,473
TOTAL - L R 757,401 . 722,008
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12.

13.

'DIRECTORS' REMUNERATION AND EXPENSES

The Headteacher and other staff Directors only receive remuneration in respect of setvices they provide
undertaking the roles of Headteacher and staff under their contracts of employment, and not in respect of
their services as Directors. Other Directors did not receive any payments, other than expenses Academy
Trust in respect of their role as Directors. The value of Directors’ remuneration and other benefits was as
follows: A Teale: Remuneration: £115,000 - £120,000 (2022: £105,000-£110,000), Employers pensnon
contributions: £25,000-£30,000 (2022: £25, 000-£30 ,000). - N .

Other related party transactlons lnvolvmg the Directors are set out in Note 29.

'-Durlng the year ended 31 August 2023, expenses totallmg £1 244 were relmbursed or paid dlrectly

to 1 Director (2022: £432)

' DIRECTORS' AND OFFICERS' INSURANCE

In accordance with normal commercial practice, the Group has purchased insurance to protect Directors
and officers from claims arising from negligent acts, errors or omissions occuring whilst on-academy
business. The insurance provides cover up to £5,000,000 on any one claim and the cost for the year
ended 31 August 2023 was £1,143 (2022 £1, 153) The cost of this insurance is included in the total ‘
insurance cost. .
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. DIOCESE OF HEREFORD MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE) :

14,

TANGIBLE FIXED ASSETS
GROUP AND TRUST

'COST OR-VALUATION

At 1 September 2'022,

" Additions

. Disposals

At 31 August 2023

‘DEPRECIATION
.At 1 September 2022

Charge for the year
On disposals °

At 31 August 2023

NET BOOK VALUE

At 31 August 2023 .

: At 31 August 2022

Long-term

leasehold Furniture . :
land and ~and Computer Motor
buildings equipment equipment vehicles Total
: £ £ £ B i
32,061,997 866,710 1,921,001 49,088 34,898,796 .
237,648 12,595 22,199 - 272,442
' - - - (9,000) (9,000) -
. 32,299,645 879,305 1,943,200 40,088 - 35,162,238
8,796,785 393,084 '. 1,857,086 45,838 11,092,793
1,911,450 103,160. .51,715 3,250 2,069,575
o - - (9,000) (9,000)
10,708,235 496,244 1,908,801 . . 40,088 13,153,368
21,591,410 383,061 34,399 - 22,008,870
23,265,212 473,626 63,915 3,250 23,806,003

Included W|th|n land and buildings is land owned by the Trustees of Bitterley Grammar School and
occupied by the MAT under a 125 year lease agreement. This land is therefore depreciated over the life
of the lease and has been recognised applying the concept of substance over form per Section 2 of
FRS102. All other schoals, except those occupying land and building under a supplementary agreement,
are occupied under 125 year leases from the Local Authority. See accounting policy 1.6 for more -

lnformatlon

The MAT also occupies land and building ﬁnder control of the Diocese. These assets do not‘appear on -
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. DIOCESE OF HEREFORD MULTI.ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS ' ' S : )
FOR THE YEAR ENDED 31 AUGUST 2023 - C ' :

15. FIXED ASSET INVESTMENTS

( Investments
: S in
subsidiary
.y ' ‘ : T o o o companies
ACADEMY TRUST - : : . ‘ £
COST OR_VALUATION ‘ ‘ . , , .
At 1 September 2022 C ' o o 1
© AT 31 AUGUST 2023 . ' o . g : A : o 1
NET BOOK VALUE -
AT 31 AUGUST 2023 . v R R
AT31AUGUST2022 .- - . . K
PRINCIPAL SUBSIDIARIES
.The‘following was a subsidiary undertakjng of the Academy Trust:
Name - . Company Pﬁncipal activity Cléss of Holding
- : number : . shares :
Herecad Enterprises Limited ' 107717691 Dormant Combany Ordinary - - 100%
 The financial results of the subsidiary for the year were: S
Name- I L : o " Net assets
Herecad Enterperes Limited A . (14,389)
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FOR THE YEAR ENDED 31 AUGUST 2023 .

16.

DEBTORS

- Group Group Trust Trust
2023 - 2022 2023 2022
. . £ £ S 3 £

.DUE WITHIN ONE YEAR S ‘ ‘
Trade debtors : _ " 95,350 64,432 - 96,344 65,426
Other debtors ’ 93,826 85,886 ' 93,808 85,868
Prepayments and accrued income o ‘ 348,981 449,044 348,981 449,044
VAT recoverable ' o 82,529 24,113 82,529 24,113

620,686 623,475 621,662 é24,451 .
17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group Grodp Trust Trust
2023 2022 2023 2022
£ £ £ £
ESFA loans : 128,421 128,421 128,421 128,421
Trade creditors : 352,527 262,884 348,952 263,125
Amounts owed to group undertakmgs ' ' - ‘ - 15,125 15,1.25'
Other taxation and social security : 245,720° 232,317 245,720 232,317
Other creditors : : 256,252 ' 210,151 256,252 -210,151
Accruals and deferred income ' 413,216 412,245 413,216 412,245

1,396,136

. 1,246,018

. 1,407,686

1,261,384

Included within creditors due within one year is an ESFA loan balance of £128,421. The full value of the
loan outstanding is £663,907, £535,486 of which is shown as due over one year (Note 18). The loan is
repayable in six-monthly instalments over the remalmng 8 year of the loan with an applicable annual

interest rate of 2. 29%

£ .

Grodp Group Trust - - -Trust
-+ 2023 - 12022 .. 2023 2022
oo -£ £ £
DEFERRED INCOME o
" Deferred income at 1 September 2022 o 227,276 193,711 227,726 193,711
Resources deferred during the year . - } 198,237 227,276 198,237 227,726
Amounts released from previous periods i (227’276){ - (193,711) (227,726) (193,711)
198,237 227,276 198,237

227,726

At the balance sheet date the Trust was holding funds received in advance in respect of ESFA grants.
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18. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

.Group‘ ' Group - . -Trust : Trust
2023 2022 - 2023 . 2022
_ £ £ £ - - £
ESFA loans o . 535486 661126 - 535486 661,126

Included within creditors due after more than one year | is an ESFA loan balance of £661,126. The full
value of the loan outstanding is £663,907, £128,421 of which is shown as due within.one year (Note 17).
The loan is repayable in six-monthly instalments over the: remalnlng 8 year of the loan with an appllcable
“annual mterest rate 0f 2.29%.

\
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19. STATEMENT OF FUNDS

Balance at 1 . Balance at
September : : " Transfers =~ Gains/ 31 August
2022 Income Expenditure infout - (Losses) 2023
£ £ £ £ £ £
~ UNRESTRICTED
FUNDS '
General 'Fundé -all . .

funds ' 169,983 516,227 (739,860) 53,650 - -
RESTRICTED

GENERAL FUNDS
General Annual Grant . : :

(GAG). 500,125 15,148,010 .(14,851,185) (53,650) - 743,300

. Other DfE/ESFA Grants 3,816 2,230,343  (2,234,159) - - -
Other Government ' _ ‘ .

Grants - 1,859,129 . (1,859,129) - - -
Other Restricted. ' - 60,854 (60,854) - - -
Donations - - . - . 441,541 - (441,541) - - -
Pension reserve (6,428,000) - © (124,000) - 2,529,000 (4,023,000) -

(5,924,059) 19,739,877 (1 9,570,868) .(53,650) - 2,529,000 '(3,279,700)
RESTRICTED FI\XE_D

ASSET FUNDS
Fixed assets

transferred on _ ' :

conversion - 19,885,442 : - . - - 19,885,442

" DfE/ESFA Capital T : , A '

grants _ ' . 3,934,768 780,932  (1,840,280) - - 2,875,420
Donations - o 4,459 - " (4,459) - - -
Fixed assets purchased S C

from GAG - 161,336 - (161,336) - - -
Location Authority . ’

capital grants - 97,675 - (97,575) - - -

24,08_3,580 © 780,932 (2,103,650) - - 22,760,862

‘TOTAL RESTRICTED : , , : . :
FUNDS . 18,159,521 20,520,809 (21,674,518)  (53,650) 2,529,000 19,481,162
-TOTAL FUNDS -18,329,504 21,037;036 (22,414,378) - 2,529,000 19,481,162



DIOCESE OF HEREFORD MULTI ACADEMY TRUST
~ (A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2023

19.

STATEMENT OF FUNDS (CONTIN{UED) A

" The specific purposes for which the funds are to be applied are as follows:

Restricted funds

General Annual Grant - Income from the ESFA which is to be used for the normal running costs of the
Trust, mcluding education and support costs. :

Other DfE/ESFA grants - This represents fundlng received from the ESFA for specific purposes.

Other Government Grants Income which has been received for specific purposes.

Other Restricted - This respresénts income which has been received for a speciﬁc purpose.
Donations - This represents restricted funds donated to the Multi Academy Trust.

Pension reserve - This represents the Trust's share of the assets and liabilities.in the Local Government .

Pension-Scheme.

Fixed asset funds

Fixed assets transferred on conversion - This represents the buildings and equrpment donated to the
school from the Local Authority on conversion.

DfE/ESFA Capital grants - These funds are received for direct expenditure on fixed asset projects. The
fixed asset fund balance at the year end represents the NBV of assets and any unspent grant amounts.

-Donations - This represents fixed assets donated to the Multi Academy Trust.

Fixed assets purchased from GAG - This represents capital spend using revenue reserves of the Trust.’
Local Authority capital grants - This 'represents capital spend from local authority captial funding.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a I|m|t on
the amount of GAG it could carry forward at 31 August 2023.
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19.

STATEMENT lOF_FUNl‘jS (CONTINUED).

Comparative information in respect of the preceding year is as follows:

UNRESTRICTED FUNDS

General Funds - all funds

RESTRICTED GENERA
FUNDS _ '

General Annual Grant (GAG)
Other DfE/ESFA Grants

- Other Government Grants

Other Restricted

Pension reserve

RESTRICTED FIXED ASSET
FUNDS

Fixed assets transferred on
conversion

DfE/ESFA Capital grants

Donations o

Fixed assets purchased from

- GAG

Location Authority capital
grants

~ TOTAL RESTRICTED FUNDS

TOTAL FUNDS

Balance at

Balance at 4 '

1 September - o .~ Gains/ 31 August

2021 Income Expenditure (Losses) 2022

£ £ . £ . £ £

270,933 581,368 (682,318) - 169,083

1387,999. . 14,440,141 (14,328,015) - 500,125

147,134 = 1,953,820 (2,097,138). . - 3,816

- 1451209 . (1,451,209) . - -

- 531,743 (531,743) - -

" (15,605,000) - (798,000) © 9,975,000 . (6,428,000)
(15,069,867) . 18,376,913  (19,206,105) 9,975,000  (5,924,059) .
21,497,837 ' - {1,612,395) : - 19,885,442 '

3635461 . 571,976  (272,669) - 3,934,768

4,820 - (381) - 4459

174,418 - © (13,082) - . 161,336

105,487 . 7.912) . - 97,575

. 25,418,023 571,976  (1,906,419) - - . 24,083,580
10,348,156 18,948,889 (21,112,524) 9,975,000 18,159,521 |

'10,619,089, 19,530,257 (21,794,842) 9,975,000 18,329,504
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19. STATEMENT OF FUNDS (CONTINUED)
Total funds analysis by academy

‘Fund balances at 31 August 2023 were allocated as follows:

+ Burford Church of England Primary School
Bitterley Church of England Primary School
St Michael's Church of England Primary School
Burley Gate Church of England Primary School
Central : ‘
Ludlow Church of England School °
Ludiow Primary School
Morville Church of England Primary School -
St Thomas Cantilupe Church of England Acédemy
Tenbury Church of England Primary School

- The Hereford Academy
Bishop's Castle Primary School
Condover Church of En‘gland Prjméry School
St Edward's Church of England Primary School
St George's Church of England Academy Clun
Eastnor Parochial Primary School '

Total before fixed asset funds and pehsion reserve
Restricted fixed asset fund
Pension reserve ' '

TOTAL
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2023.

2022
£ £
(10,827) 14,492
© (89,253) (87,559)
149,279 178,940
134,960 193,538
(347,105)  (191,795)
(234,596)  (275,392)
589,310 = 399,934
188,473 - 133,900
. 102,842 '51,708
73,830 74,787
(49,451) (11,542)
115,116 43,461
41,274 36,952
116,987 - 115,405
(77,091)  (27,855)
39,552 24,950
743,300 673,924
22,760,862 24,083,580
(4,023,000) (6.428,000)
19,481,162

18,329,504
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" NOTES TO THE FINANCIAL STATEMENTS

"~ FORTHE YEAR ENDED 31 AUGUST 2023 -

19.

STATEMENT OF FUNDS (CONTINUED)

The following academies are carrying a net deficit on their portion of the funds as follows:

£

Deficit
Bitterley Church of England Prirnary School o B ' . (89,253)
Ludlow Church of England Schoo! o o (234,596)
. The Hereford Academy " o h (49,451)
St George's Church of England Academy Clun = - - (77,091)
Burford Church of England Primary School : ) : : (10,827)

- Central A - C ~ (347,105)

"The Academy Trust have identified the reasons for any deficits in the academies funds below

The Academiy Trust is taking the following action to return the academies to surplus:

Bitterley Church of England Primary School - this deficit has been incurred due to a change of
leadership structure. An executive head has now been put in place, and the finance, education and
Operations teams have put in a succession plan and restructure to save costs going forward. This is a
sustainable development plan, and it is anticipated that the deficit WI|| reduce each year,-achieving a
surplus budget in 24/25.

Ludlow Church of England School - thls deficit has been-incurred over prewous years, and LCE
finished the year 22/23 with a.small surplus. Several members of the SLT are retiring in 23/24, and this
will make significant savmgs over the next three years, as they are replaced with less expensive staff.

" NOR is also forecast to rise, increasing the core funding, and leading to more significant surpluses gomg
forwards. The new Head Teacher will be reviewing staffing and curriculum in line with the
recommendations made by the SRMA report undertaken in 2022.

The Hereford Academy - the Academy had made significant progress in reducing its historical deficit
over recent years, however some unanticipated costs arose in 22-23 which lead to an in-year deficit. The
core finance team has been working closely with SLT to set a balanced budget for the following three

. years. NOR is also forecast to rise at THA, and the deficit will be pald off by 25/26.

~ St George's Church of England Academy Clun - S|gn|ﬁcant costs have been mcurred here due to
capital works, but the Central finance team has set a balanced budget for the following three years, and
the deficit will be repaid. CLN have benefitted from central team financial support, but have a strong

* outlook for the future. NOR is also’ nsmg, and have seen significant in year transfers from the local.

communlty

Burford Church of England Primary School - staffing. absences have caused a defi cit at this aéademy, '
in addition to high needs pupils without sufficient funding to afford their support. A three year surplus has
been budgeted, and the’ central finance team contunue to monltor this on-a monthly basis.

- The Central function - this defcn was caused by the significant fi fnancnal support glven to the two

secondaries, and additional support for leadership, across the Trust. Additional investment has been
made in the Trust Central Team in preparation for growth. Five new academies are set to j join-in April
2024, with a further tranche in September. The increased retention fees, alongside the reduced need to
offer financial support to academies, will lead to a surplus balance. The Trust have been unable to apply
. for growth funding due to the timing of funding application windows and the delay in advisory board
approval, however now that the ﬁrst tranche of schools has been approved there will be opportunity to do
S0. A
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19.

STATEMENT OF FUNDS (CONTINUED)

TOTAL COST ANALYSIS BY ACADEMY

Expenditure incurred by each academy during» the year was as follows:

Teaching
and
educational
support
staff costs
£

Burford Church
of England
Primary School 557,425

Bitterley Church

of England
Primary School 401,389

St Michael's

Church of -
England .
Primary School 476,724
Burley Gate -
Church of
- England '
Primary School 318,084

Central . 111,642

Ludlow Church
of England

School 2,632,496 .

Ludlow Primary

School " 1,408,803

Morville Church
- ‘of England
-Primary School 205,143

St Thomas
Cantilupe
Church of
England . -
Academy’ 867,986

Tenbury Church
of England

Primary School 799,644
- The Hereford '

Academy . 2,420,591
Bishop's Castle

-Primary School 455,721

Condover
Church of -
England . ‘ o
Primary School 500,468

.O'ther

support Educational

staff costs
£

77,556

58,862
85,633

118,230
- 360,317

443,485

264,455

54,521

111,085

153,346
697,778

85,001

100,563

supplies

16,356

- 20,692

22,565

14,452
2,300

87,017

27,290

3,263

16,910

2,146 .

182,321

11,605

14,686
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Other costs
excluding
depreciation

150,791

193,560
124,427

116,459
1,112,353

673,049

" 305,471

132,125

252,202

187175

851,791

\

233.910

127,958

£

- Total ‘

2023

802,128

- 674,503

709,349

567,225

1,586,612

3,836,047

2,006,019

395,052

1,248,183

1,142,311

4,152,481

786,237

743,675

Total
2022

.- 781,906

,

685,137
605,587

523,201
1,465,891

3,713,978

1,047,593

369,385

1171236

11,065,248

3,742,070

- 773,076

761,739
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19. STATEMENT OF FUNDS (CONTINUED)

20.

St Edward's
Church of
England
Primary School

St George's
Church of

. England

Academy Clun

' Eastnor

Parochial -
Primary School

ACADEMY
. TRUST

Teaching -

Tangible fixed assets

Current assets

Cfeditors due‘ within one year
Creditors due in more than one year
Provisions for liabilities and charges

TOTAL

. and R .
educational Other Other costs . '
support support Educational excluding. Total Total
staff costs  staff costs supplies depreciation 2023 2022
‘ £ - £ : £ N £
194,567 36,846 4,436 '97,189» ' 333;038 366,470
346,629 . .67,_145 A13,750 216,103 643,627 572,507
346,339 53,378 17,591 177,008 594,316 545,399
12,043,651 2,768,201 457,380 4,951,571 20,220,803 ' 19,090,4é3
ANALYSIS OF NET ASSETS- BETWEEN FUNDS
ANALYSIS OF' NET ASSETS BETWEEN FUN(DS - CURRENT YEAR
. | ) ) - Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2023 . 2023 2023 . 2023 .
£ £ ‘ £ ' £
- - 22,008,870 22,008,870
3,815 2,671,107 751,992 3,426,914
(132,236) -(1,263,900) - . {1,396,136)
128,421 (663,907) - (535,486)
- (4,023,000) - (4,023,000)
- (3,279,700)4 22,760,862
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FOR THE YEAR ENDED 31 AUGUST 2023

20. : ANALYSIS OF NET ASSETS BETWEEN FUNDS (CONTINUED)

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

'Restricted

) | Unrestricted Restricted  fixed asset Total
funds funds funds funds .
2022 2022 2022 2022
£ £ B > - B
 Tangible fixed assets - - . 23,806,003 - 23,806,003
Current assets . : : o 169,742 - 2,411,326 277,577 2,858,645
Creditors due within one year N . 241 (1 ,246,259) - . (1,246,018)
. Creditors due in more than one year o - (661,126) - ' (661,126)
Provisions for liabilities and charges ' , - (6,428,000) - (6,428,000)
4 » 169,983 - (5,924,059) 24,083,580

TOTAL

18,329,504

21. RECONCILIATIQN OF NET EXPENDITURE TO NET CASI-I FLOW FROM OPERATING ACTIVITIES

A

Net expehditure for the year (as per Statement of Financial Activities)

ADJUSTMENTS FOR: SN
Depreciation ' .
‘Capital grants from DfE and other bapital income
- Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost
Decréase/(increase) in debtors
Increase in creditors
Interest received '

 NET CASH PROVIDED BY/(USED IN) OPERATING ACTIVITIES

'~ 22.  CASHFLOWS FROIIII FINANCING ACTIVITIES

Cash inflows from néw ESFA loans
. Repayments of ESFA loans '

NET CASH'(USED IN)IPSOVIDED BY FINANCING ACTIVITIES
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2023

. 2022
£ £
'~ (1,377,342)  (2,264,585)
2,069,575 1,906,419
(780,932)  (571,976)
(151,000) 531,000
275,000 267,000
2,789 (41,887)
150,118 -~ . 166,992
(11,026) (10,027)
177,182 - (17,064)
Group - Group
2023 2022
£ £
- 316,946
(125,640) (51,957)
264,989

. (125,640)
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4

23. CASH FLOWS FROM INVESTING ACTIVITIES

Interest received . .
- Purchase of tangible fixed assets
N Capital grants from DfE and other capital income

NET CASH PROVIDED BY/(USED IN) INVESTING ACTIVITIES
24. AN_ALYSIS.OF CASH AND CASH EQUIVALENTS
Cash in hand and at bahk
" 'TOTAL CASH AND CASH EQUIVALENTS

25.  ANALYSIS OF CHANGES IN NET DEBT -

Gi'oup ~ Group
- 2023 - 2022
: £ £
11,026 10,027

(272,442) = (858,735)

780,932 . 571,976
‘ ‘

519,516  (276,732)

Group - Group
2023 2022
£ B 3

2,806,228 2,235,170

2,806,228 2,235,170

At1

September - - At 31
‘- 2022 Cash flows August 2023
S 3 £ £

" Cash at bank and in hand
Debt due within 1 year
Debt due after 1 year

2,235170° 571,058 . 2,806,228

(128,421) - (128,421)

2 1) -
(661,126) 125,640 -(535,486)
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. 26.

. academies. All teachers have the option to opt-out of the TPS following enrolment.

'benefnts are paid by public funds provided by Parliament.

PENSION COMMITMENTS

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for. academic and related staff, and the Local Government Pension
Scheme. (LGPS) for non-teaching staff, which is managed by Worcestershire County Council and
Shropshire County Council. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31
March 2019. .

Contributions amounting to £1 97,730 were payable to the schemes at 31 August 2023 (2022 - £184,532)
and are included within creditors.

TEACHERS' PENSION SCHEME

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, goverhed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in

/

“The TPS is an unfunded scheme to which both the member and employer makes contributions, as-a

percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension

’

VALUATION OF THE TEACHERS' PENSION SCHEME

'The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS .

in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2020. The valuation report was published by the Department for Education on 26 October 2023.

' ~ The key elements of the prewous valuation as at 31 March 2016 whlch was effectlve for the year ended

31 August 2023 are:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration

levy)
e  total scheme llabllltles (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments -held at the valuation date) of £196, 100 million, giving a
notional past service deficit of £22,000 million’

. the SCAPE rate, set by HMT, is used to determine the notional investment return The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The .
assumed nominal rate of return including earnings growth is 4.45%. ‘

The 2020 valuation result is due to be implemented from 1 April 2024 and effective until 31 March 2027.

The employer contribution rate for this period will be 28.68% of pensionable pay (mcludmg a 0.08%
admlmstratlon levy).
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26.

PENSION COMMITMEN‘TS'. (CONTINUED)

. The employer's pension costs paid to TPS in the' year amou'nted to £1,650,715 (2022 - £1,570,080),

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx)
for 2016 and www.teacherspensions.co.uk/news/employers/2023/10/valuation-result.aspx for 2020.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The 3

Group has accounted for-its contributions to the scheme as if it were a defined contribution scheme The
Group has set out above the information avallable on the scheme

LOCAL GOVERNMENT PENSION SCHEME

The LGPS is a funded defined benefit pension scheme, with the assets held-in separate Trustee-
administered funds. The total contribution made for the year ended 31 August 2023 was £1,257,000 (2022
- £1,182,000), of which employer's contributions totalled £1,038,000 (2022 - £985,000) and employees'
contributions totalled £ 219,000 (2022 - £197,000). The agreed contribution rates for future years are 19.1
per cent for employers and 5.5 - 12.5 per cent for employees.

As descnbed in note the LGPS obhgatlon relates to the employees of the Academy Trust, who were the
employees transferred as part of the conversion from the maintained -school and new employees who

- were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who

transferred on conversmn represents their cumulative service at both the predecessor school and the
Academy Trust at the balance sheet date. : -

Parliament has agreed, at the request of the Secretary of Stat’e foF Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the

. Department for Education. The guarantee came into force on 18 July 2013.

PRINCIPAL ACTUARIAL ASSUMPTIONS

2023 . 2022

A , % : %
Rate of increase in salaries S g 42 = 42
Rate of increase for pensions in'payment/inﬂation 29 3.0
. Discount rate for schefne liabilities ' . 5.4 43
Inflation.assumption (CPI) o ' - 2.8 28

The current mortality assumptions include sufficient allowance for future improvements in mortality: rates.
The assumed life expectations on retirement age 65 are: :

2023 2022

~ Years * Years
Retiring today: : .
Males o : : . 216 > 228
Females ' ' ‘ - . 24.0 25.0
Retiring in 20 years: . - T
Males o 3 o A 22.9 241

Females / ' ' © 258 © 26.8
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* PENSION COMMITMENTSV(CONTi'NUE-D)

SENSITIVITY ANALYSIS

‘Discount rate +0.1%
_Discount rate -0.1% -
-Mortality assumptlon 1 year increase

Mortality assumptlon 1 year decrease
CPl rate +0.1%

"CPI rate -0.1%

' SHARE OF SCHEME ASSETS |

. The Group's Ashare of the assets in the scheme was:

. Eduities. .
"Bonds
" Property

Cash and other liquid assets
Other

Total market vélueof assets

The amounts recognised in the Cohsolidated Statement of Financial Activities are as follows:

- Current service cost -

Interest cost

Interest income

Administrative expenses

Total amount recognised in the consolldated statement of financial.

actnvutles
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The actual return on scheme assets was £206,000 (2022 - £(141,000)).

2023
£000
(271)
274
315
(310)
273
(270)

As restated -
2022
£000
(342)
348 -

348
(343)

" 356
(350)

At31 At31August

-August 2023 2022
: £ S >
7,354,000 . 6,441,000
1,329,000 1,204,000

" 649,000 670,000
142,000 203,000
2,563,000 2,220,000

' 12,037,000 10,738,000
2023 2022

£ £

(887,000): (1,516,000)
(740,000)  (428,000).

© 486,000 161,000
(21,000)  (17,000)

 (1,162,000)

(1,800,000)
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27. .

.PENSION COMMITMENTS (CONTINUED)

Changés in the present value of the defined benefit obligations were as follows:

2023

OPERATING LEASE COMMITMENTS

. 2022
AT 1 SEPTEMBER o : S 17,166,000 25,548,000
Current service cost - : | - 887,000 1,516,000
Interest cost ' , , o - 740,000 428,000 -
Employee contributions : o L 219,000 ~197,000.
Actuarial gains . : . : _ - {2,866,000) (10,294,000) -
Benefits paid L © - - (228,000)  (229,000)
AT 31 AUGUST R ' . o . 15,918,000 17,166,000
Changes in the fair value of fhe Gr'oup;s share ofl'schem'e assets were as follows:
T 2023 - 2022
A £ £
AT 1 SEPTEMBER - ' ‘ 10,738,000- 9,943,000
Interest income - ' : o . 486,000 178,000
- Actuarial gaihs : » ] _ : (195,000)  (319,000)
“Employer contributions ' _ - 1,038,000 ‘385,000
Employeé contributions R L ' . ' . 219,000 197,000
Benefits paid - ' ' ‘ : - (228,000)  (229,000)
Administration expenses- - o ' : (21,000) (17,000)
Derecognition of pension surblus o ) (142,000) . -
AT 31 AUGUST o 11,895,000

10,738,000

At 31 August 2023 the Group and the Academy Trust had commitments td make future minimum lease

payments under non-cancellable operating leases as follows: .
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Group. Group Trust “Trust.
2023 2022 2023 2022
A S £ £ £ £
Not later than 1 year ‘ ‘ , 46,172 35,190 ’ 46,172 35,190
" Later than 1 year and not later than 5 years . 126;991 35,131 - 26,991 35,131,
Later than S years. - , 3,123 - o 3123 -
76,286 70,321 76,286 70,321 -
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28. MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceedmg £10 for the debts and llabrlmes contracted .
before he/she ceases to be a member.

.y

29. RELATED PARTY TRANSACTIONS

meg to the nature of the'‘Academy Trust and the composmon of the Board of Directors being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the directors have an interest. All transactions involving such organisations are conducted in
accordance with the requirements of the Academy Trust Handbook, including notifying the. ESFA of all
transactions made on or after 1 April 2019 and obtaining their approval where required, and with the -

. Academy Trust's financial regulations and normal procurement procedures relating to connected and
related party transactions. :

‘During the year purchases were made from Dove House Consultancy Limited, of which D Lewis, former
interim CFO, is a Director, totalling £NIL (2022: £7,661).

Diocese of Hereford Board of Education, a company who is also a member of the trust. During the year
the Trust has received income of £62,505 (2022: £58,853) from the company. This income was in
relation to Andrew Teale's remuneration recharge. The Trust also made purchases totallmg £2,850
(2022: £NIL) from the related company.

30. GENERAL INFORMATION

'

Diocese of Hereford Multi Academy Trust is a company limited by guarantee incorporated in England and
Wales. The regrstered office is Unit 11 The Business Quarter Sheet Road, Ludlow Shropshire, SY8
1FD. .
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