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THE HUISH ACADEMY TRUST
TRUSTEES' REPORT.FOR THE YEAR ENDED 31 AUGUST 2022

The Trustees present their annual report together with the financial statements and. auditors’ report. of
the charitable company for the year ended 31 August 2022. The annual report serves the | purposes of
both a trustees ‘report, and a drrectors report under company . law.

The trust operates 2 primary academres and 1 Junior School in Yeovil. Its academres have a pupil
capacrty of 1050 (excludmg Nursenes) and had a roll of 998 in the.school census in January 2022.

Structure, governance and management

Constitution

The Academy Trust is 'a company limited by guarantee and an exempt charity. The charitable
company's memorandum and articles of association are the primary governing documents of the
academy trust. The Trustees of The Huish Academy Trust are also the directors of the charitabie
company for the purposes-of company law. The charitable company opéerates as The Huish-Academy
Trust. The company registration number is 08756412.

Details of the trustees who served during the year, and to the date these:accounts are approved are
included in the Reference and Administrative Details on:page 1.

Members' liability

Each member of the charitable:company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, of within one year aftér he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

Trustees' indemnities

The Academy Trust through its Articles has indemnified its Trustees to the fullest extent permissible
by law. During the period the Academy Trust also purchased and maintained liability insurance for its
Trustees. The Academy Trust has indemnity insurance for Trustees via the RPA scheme.
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THE HUISH ACADEMY TRUST . }
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Method of recruitment and appointment or election of frustees

The need to have wide ranging skills, experience and viewpoints amongst trustees is recognised and
recruitment to the Board of Trustees as well as to the Local Boards reflects this need whenever
possible.

Community Trustees are appointed by the :Local Boards following appropriate advertising of vacant
posts and a formal election if there is more than one applicant for any post or by the Board of
Trustees.

Staff Trustees for Local Boards are appointed from the staff of the school ‘and elected by them; all
staff members are eligible to stand for election:

Parcnt Trustees for Local Boards are appointed.from the parcnts of the school and elected by them;
all parents of students attending the academy are eligible to stand for election.

Sponsor Trustees are initially nominated by an organisation or individual wishing to give assistance to
the academy, financially or in kind. They are formally appointed by the Local Board, or by the Board of
Trustees.

Co-opted Trustees are appointed by Local Board from people in the community who have specific
skills which would be beneficial to the good governance of the academy. Such appointments are at
the Local Board or Board of Trustees invitation.

The CEO is automatically an ex officio trustee of the Academy Trust.

Trustees are appointed for a four year period, except that this time limit does not apply to the Head of
School. Subject to remaining eligible to be a particular type of trustee, any trustee can be re-appointed
or re-elected.

When appointing new trustees, the Board will give consideration to the skills and experience mix of
existing trustees in order to ensure that the Board has the necessary skills to contribute fully to the
Trust's development.
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THE HUISH ACADEMY TRUST '
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Policies and procedures adopted for the induction and training of Trustees

The training and induction provided for new trustees will depend upon their existing experience but
would always include a tour of the Trust ahd a chance to meet staff and pupils. All trustees are
provided with copies of policies, procedures, minutes, accounts, budgets, plans and other documents
that they will need to undertake their role as trustees. As there are normally only one or two new
trustees a year, induction tends to be done informally and is tailored specifically to the individual.
Advantage is taken of specific courses offered by the Local Authority and other bodies such as the
NGA and CST.

Key features are therefore as follows:

*Meetings with the CEO and Chair of Trustees and introductions to other trustees and the governance
professional.

«An induction pack detailing responsibilities of the role and other relevant information.

A mentor for each new trustee from amongst experienced trustees.

+Opportunities to meet staff and students.

*Additional induction appropriate to the new trustees' experience, together with on-going training and
development.

«Access to an online Trustee portal to give access to Trust documents, policies, processes, Minutes,
audits

Organisational structure

The Board of Trustees are responsible for setting general policy, adopting an annual plan and budget,
monitoring the Trust, making major decisions about its strategic direction, including capital
expenditure, helping to promote the Trust effectively in close consultation with the CEO, assisting with
staff appointments. -

The Board: holds the CEO accountable. Their work is conducted through a structured committee
system comprising of the Finance, Audit and Risk (FAR) committee, and Premises (Health & Safety)
committee andthe Local Boards. These focus upon standards at the individual academies. Each
meets twice termly. Reports from the committees feed into twice termly meetings of the full Board of
Directors. The CEO is the accounting officer and works closely with the other trustees. She has
responsibility for the day to day operational management of the Trust and for leading a senior team
which includes the Head of Schools, Chief Finance Officer, SENCo and specialist subject leaders.
These senior staff implement agreed policy, report back to trustees on progress and are responsible
for the authorisation of spending within agreed budgets. ) :

The following decisions are reserved to the Board of trustees;

« to consider any proposals for changes to the status or constitution of the Trust and its committee
structure;

« to appoint or remove the Chairman and/or Vice Chairman;

« to appoint the CEO and governance professional,

- to approve the Development Plan/Self Evaluation Form and budget.
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THE HUISH ACADEMY TRUST ' ‘
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Arrangements for setting pay and remuneration of key management personnel
CEO

The Pay Committee will determine the group size of the Trust and then select an Individual School
Range (ISR) consisting of seven consecutive points on the Leadership Pay Spine as set out in the
current School Teachers' Pay and Conditions Document .The Pay Committee is able to change the
individual school range at any time in order to attract or retain.a CEO.

When determining the ISR the Pay Committee will base this on the Trust's size, circumstances, and
other responsibilities of the post and will take account of any difficulties there may be in recruiting a
CEO

The Pay Committee, in compliance with the School Teachers' Pay and Conditions Document must
ensure that the maximum of the ISR (where determined on or after 1 September) does not exceed the
maximum of the CEQ group range

Progression within thé ISR' will be based on a review of the performance of the CEO against the
pre-determined performance objectives and will be limited to a maximum of two points at each pay
‘determination.

For new Head of School, the CEO and CFO will, when a new appointment needs to be made,
determine the pay range to be advertised and agree pay on appointment as follows:

« Review the School group size and the Individual School Range (ISR) in accordance with the School
Teachers Pay & Conditions Document;

- Have regard to the formula for the calculations of salary in accordance with the School Teachers
Pay & Conditions Document;

* Record its reasons for the determination of the ISR set for the new Head of School appointment.

Head of School appointed as a Head of School of more than one Academy

Where the Head of ‘School is appointed as a Head of School of more than one academy on a
permanent basis the relevant body of the Head. of School original academy or, under the
Collaboration Regulations, the collaborating body, must determine the ISR by the application of the
total unit score of all of the academies caicuiated in accordance with the current STPCD.

Head of School and Assistant Headteachers .

For serving Heads of Schools and Assistant Headteachers the Pay Committee will:

* Delegate responsibility to the Head of School for the agreement of performance objectives for pay
purposes.

. Thgz EHT and CFO will select a pay range, for each Head of School and Assistant Headteacher,
consisting of five consecutive points on the Leadership Pay Spine as set out in the School Teachers’
Pay and Conditions Document.
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THE HUISH ACADEMY TRUST ,
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

When a Head of School's pay range is determined the Pay Committee must ensure that the maximum
of the fHead of School's pay range does not equal or exceed the minimum of the individual school
range for:

(a) the salary of the highest paid classroom teacher;

(b) the minimum of the Assistant Headteacher's pay range of the highest teacher paid Assistant
Headteacher at the school.

Where there is insufficient space on the leadership group pay spine to accommodate a Deputy
Headteacher's pay range of five points between the salary of the highest paid classroom teacher or
the minimum of an Assistant Headteacher pay range and the minimum of the individual school range,
the individual school range must be raised to the extent necessary to accommodate the Deputy
Headteacher's pay range.

Local Boards must not determine a Head of School's pay range at so high a level that they are
required by virtue of any other provision of the STPCD to raise the individual school range beyond the
maximum of the Headteacher group range.

When determining each individual's pay range the Pay Committee will base this on the circumstances
and responsibilities of the post-and will take account of any difficulties there may be in recruiting to the
post.

The maximum of the pay range for an Assistant Headteacher must be at least one point lower than
the maximum of the range for any Head of School and the minimum of the range for any Assistant

_Headteacher must be higher than the salary of the highest paid classroom teacher.

The salary of the highest paid classroom teacher is the sum of:

« The value of point 3 of the Upper Pay Scale;
* The value;of any TLR awarded to the highest paid classroom teacher at the school:
+ The value-of any SEN allowance awarded to the highest paid classroom teacher at the school.

The CEO éwiil seek: to agree performance objectives annually with the Head of School and Assistant
Headteacher(s) in accordance with the arrangements set out in the Teachers Appraisal and Capability
Procedure, which follows the DfE Education (School Teachers Appraisal - England) Regulations
2012, which replace the Education (School Teacher Performance Management - England)

" Regulations 2006.

Commencing salary will be determined in accordance with the provisions of the School Teachers' Pay
and Conditions Document.

Progression within the pay range will be based on a reviéw of the performance of the individual
against the pre-determined performance objectives and will be limited to a maximum of two points at
each pay determination.

For new appointments the Pay Committee will determine the pay range to be advertised and agree
pay on appointment as follows:

. Determine a pay range on the Leadership Pay Scale in accordance with the relevant section of the
School

Teachers' Pay & Conditions Document;

- Record its reasons for the determination of the pay range set.
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THE HUISH ACADEMY TRUST ‘
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Connected organisations, including related party relationships
The Trust is connected to a number of other organisations as outlined below:

Yeovil Area Teacher Training Alliance - Primary (5-11)(YATTA)

The Trust facilitates the following with the accredited body — University Of Exeter:
+ School Direct Initial Teacher Training

- School to School support

« Continued Professional Development

- Research Projects

» Specialist Leaders in Education (SLES)

Somerset LA
The Huish Academy Trust works closely with LA representatives to support ‘vulnerable’ schools as
the Chief Executive Officer is a National Leader of Education (NLE).

Objectives and activities

Public benefit

The Academy Trust provides educational services to children aged between 2 and 11 in the local
area. The Trustees confirm that they have complied with the duty in Section 4 of the Charities Act
2006 to have due regard to the public benefit guidance provided by the Charity Commission. This
guidance has directly influenced the setting of objectives and activities. In particular, Trustees have
considered how planned activities will contribute to set objectives.

In setting the objectives and planning the activities the Trustees have carefully considered the Charity
Commission’s general guidance on public benefit.
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. THE HUISH ACADEMY TRUST . ,
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Objecté and aims

The academy trust's object as set out in its governing document is, “to advance for the public benefit
education in the United Kingdom, in particular but without prejudice to the generality of the foregoing
- by establishing, .

maintaining, carrying on, managing and developing a school offering a broad and balanced
curriculum.”

The Trust's objectives and aims in summary for the period ending 31 August 2022 are:

* To deliver the highest quality of education / teaching and care to all pupils;

* To maintain high quality teaching and learning throughout the whole Trust enabling improved
achievement for all pupils;

*To ensure standards of pupil achievement and progress remain high. The proportion of pupils
making and exceeding expected progress is high compared with national figures taking account of
their starting points;

*To ensure outstanding leadership and management at all levels. The Leadership & Management
demonstrates an ambitious vision for the Trust and high expectations for what every pupil and teacher
can achieve and sets the highest standards for quality and performance;

* To ensure that children's behaviour and attitudes to all learning are exemplary and that all groups
feel safe at their school;

*To improve the learning environment, including up-grading the building fabric when capital funding is
available;

*To develop the opportunities offered by academy status, to support the achievement of identified
priorities;

*To provide value for money for the funds expended,

To conduct the Trust's business in accordance with the highest standards of integrity, probity and
openness.

The Trust aims to provide a safe, caring, happy and well-ordered environment, in all of the schools,
where everyone's contribution is valued, and all members of the school community develop their full
potential. The Trust has 6 overarching pillars, and they affect everything the Trust does:

1. High Expectations

The Trust believes that it is wrong to set a ceiling on learning. All children who are part of the Huish
Academy Trust have the right to an education that challenges, excites and motivates them to
persevere and work hard at reaching their aspirations. Children are encouraged from a very young
age to take pride in what they do, and to persevere when learning is challenging. '

2. Outstanding Teaching

Teachers change lives. All children will be taught by teachers who will ensure all children are
achieving outcomes which enable them to be confident and aspirational citizens. The broad, balanced
and enriched curriculum as well as excellent teaching is personalised to fit the needs of all learners,
and children and parents are kept informed of progress and next steps. In order to keep the teachers
at the forefront of new developments, training and enrichment for teachers, just as it is for pupils, is an
expectation for all. '

Page 9



THE HUISH ACADEMY TRUST
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

3. Excellent Behaviour

Children need to bé in a learning environment which fosters a sense of worth and an understanding of
how the right attitudes enables learning. Because the Trust teaches children what good behaviour
looks like, as well as teinforce it in all aspects of their school lives, all learners understand why poor
behaviour is not tolerated. The Trust aims to develop emotionally intelligent, well balanced children as
a means of underpinning positive behaviours.

4. Embedding Firm Foundations in English and Maths

The Huish Academy Trust spends on average over 15 hours a week on the mastery of reading,
writing and mathematics. The lessons are inspiring but are underpinned by the understanding that
children need to be equipped with the necessary skills to be good readers, writers - and
mathematicians. This in turn will enable.them to develop their skills in every other subject. The
curriculum is rich, exciting and diverse, but most importantly, it is accessible to all because the Trust
ensures all children have the skills they need to engage with their learning at every level. The Trust
has a team of English' and Maths leads across each of the schools and these are supported by a
dedicated Maths and English Trust lead, who are part of the Trust central team.

5. Respect

Children learn that self-respect and respect for others is a cornerstone to good relationships.
Embedding self-belief-and good manners, alongside the ability to listen, take part, and understand
that others have a right to their views, is key to becoming a confident, happy citizen. Respect for their
school, and community is an integra! part of the Trust vision. Taking pride in themselves, in their work,
friends, school and surroundings, enables learners to engage with their world in a confident,
thoughtful way.

6. Digital Literacy

Digital-Literacy plays a vital role in supporting a child's ability to succeed both in school and
throughout their lives as global citizens. At the Huish Academy Trust technology is used to enhance
Quality First classroom learning, across all classes. This includes the use of iPads, laptops,
programmable robots, etc. Technology is used for a range of assessment purposes and results are
analysed in order to adapt the curriculum to need. Children become used to using technology as a
tool to help them self-assess understanding. Digital Literacy can also be seen to be separate from
computer literacy. It requires critical thinking skills, an awareness of the necessary standards of
behaviour expected in online environments. '
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THE HUISH ACADEMY TRUST
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Strategic Report

Achievements and performance

The three Trust schools have worked incredibly hard over the last year to ensure children recover
from lost learning due to the Covid pandemic and feel happy and confident to be back at school. In
order to do this, childrén need to attend school regularly and the Trust has been consistent and
supportivé in expecting all children to attend, every day. As a result, the attendance across the Trust
has been good — not at pre-pandemic levels but steadily improving. The Trust will work on improving
this further over the coming year.

Despite the lifting of Covid restrictions, all three schools experienced very hlgh staff sickness which
was managed well in order to ensure the least impact on learners. There were no closures and
remote learning was not needed. All three schools have invested in training a mental health lead and
ensuring staff well-being remains a priority.

End of year analysis shows an improving picture on attainment and progress:

Huish Primary School National School 2019

2022 2022

Exp+ GD Exp+
EYFS GLD 75% 71.8 75%
Y1 Phonics 93% ' 75% 86%
KS1 Reading ) 80% 18% 67% 87%
KS1 Writing 77% 7% 58% 85%
KS1 maths 80% v 20% 68% 83%
KS1 RWM 73% 7% 54% 82%
KS2 Reading 90% 33% - 74% 80%
KS2 Writing 75% 13% 60% S0%
KS2 GPS 90% 53% 98%
KS2 Maths 92% 35% 71% 88%
KS2 RWM 68% 7% 58% ‘ 78%
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THE HUISH ACADEMY TRUST

TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

KS2 Scaled Score Reading 106 - 105 106
KS2 Scaled Score Maths 107 - 104 107
KMS:tzza!ed Score Reading & 106.3 ) 104.3 106.2
KS2 Progress Reading +13% +8% -6%
K$Z Progress Writing +2 +4% +7%
KS2 Progress Maths +17% +17% -0%
Primrose Lane Primary " National School 2019
School 2022 3022

Exp+ GD Exp+
EYFS GLD 69% — 718 87%
Y1 Phonics 90% 75%
KS1 Reading 70% 20% 67% 50%
KS1 Writing 60% 10% 58% 80%
KS1 tmaths 73% 13% 68% 67%
KS1 Rwm 57% 7% 54% | 73%
KS2 Reading 65% 24% 74% -
KS2 wWriting 35% 6% 60% -
KS2 GPS 59% +5% -
KS“ZAMaths 53% 6% 71% -
KS2 RwWM 35% 58% -
KS2 Scaled Score Reading 105 - 105 -
KS2 Scaled Score Maths 100 - 104 -
KS2 Scaled Score Reading & Maths 102.9 - 104.3 -
KS2 Progress Reading +11% +4% -
KS2 Progress Writing -7% +0% _
KS2 Progress Maths -1% -5% -




* THE HUISH ACADEMY TRUST

TRUSTEES"REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Milford Junior " National | School 2019
School 2022 2022
Bxpr " GD T Expt
KS2 Reading 68% 21% 74% 55%
KS2 Writing 63% 7% :.;.;6,0% 66%
KS2 GPS 70% 21% 70%
KS2 Maths 66% 14% 71% 68%
KS2 RWiM 52% 5% 58% 50%
KS2 Scaled Score Reading 1028 105 101
KS2 Scated Score Maths 102:1 BT 102
KS2 Scaled Score Reading & 102:5 i04:3 103
viaths
KS2 Progress Reading -6% -6% -23%
| KS2 Progress Writing 7% -6% -14%
KS2 Progress Maths -4% -8% -17%
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THE HUISH ACADEMY TRUST
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Children at Huish achieved results at the end of year 6 which were in line with those in the top 25% of
schools, apart from in writing, which will be a focus for them this year.

Results at Primrose Lane Primary Schoo! were lower, but children achieved close to their FFT targets
- progress across their time in.school was strong. Writing again was the area which will need focus in
the coming year.

Results at Milford Junior School are improving, albeit more slowly than the Trust would like. Reading
was much better, as was SPAG. The school will continue to focus on writing over the coming year. -

Children in Year 1 across both schools which have KS1 pupils achieved strong results in the phonics
check.

Children also achieved results at the end of EYFS in both schools which were pleasing.

All three schools have placed a strong emphasis on strengthening skills in English and Maths and this
will continue over the coming year. The focus upon supporting children who struggle with reading has
meant that fewer children are entering KS2 with reading skills which do not enable them to access the
full curriculum. At Milford - a Junior school, intense support in reading in Year.3.and 4 has meant that
children are able to make necessary progress before leaving KS2. i

Each school regularly reports on the use of catch up funding and this is collated for the Board. Use of
extra teachers to target children who are at risk of falling behind has ensured that the gaps in
attainment between groups are closing.
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THE HUISH ACADEMY TRUST 4
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Disadvantaged Pupils

Each school works with teachers to draw up a comprehensive report which outlines progress step by
step and term by term. It outlines what is being done in each classroom to support the disadvantaged
learners and the small steps progress which have been achieved.

Interventions are used, where necessary for these children, along with parent workshops and TA
support for social and emotional needs. At Milford Junior School, which has the the largest numbers
of disadvantaged children, classes have been kept small and there is an intense focus upon ensuring
disadvantaged children are ready for secondary school by the end of Year 6. Both Primrose Lane

‘Primary School and Huish. Primary School have the children for a longer time - 7 years instead of 4,

and so are able to begin intensive work at a much earlier date.

Throughout the year the Trust has focused heavily on the curriculum and the restoration of external
visits and visitors into school which has been wonderful. Swimming and sporting fixtures also began in
earnest again this year, with a range of after school clubs extending the provision for all. The
curriculum has benefitted from subject leads across all three schools working together in groups to
share strengths and support areas of development. Productions and musical assemblies have also
taken place regularly across all three schools, with parents enjoying the opportunity to be welcomed
into school.

Safeguarding has continued to be a strength of the schools within the Trust. The pandemic has left
many families struggling with mental health issues and this often cascades into the classroom. School
leaders have worked hard to ensure school staff have access to the most appropriate and relevant
training to help them support all learners. Designated safeguarding leads meet half termly to ensure
practice is consistent, in all areas of safeguarding. Regular updates for all staff ensure everyone is up
to date with all safeguardung requirements.

The unexpected closure of, Mllford Junior School, due to structural issues, in late August 2022, has led
to:the* re-sutlng of*overu400 chlldren across. 3 host schools for the Autumn Term. This was managed
qmckly ggd wntmthe mlmmum of disruption. However, the closure has financial and social implications
for Iearners whlch w:ll\remam a focus for 2022-23.

Priorities for 2022-23

o Ensure children at Milford Junior School are rehoused in their temporary school on the original site
as smoothly as possible;

o Ensure high expectations ‘are embedded across all three schools within the Trust;

o Continue to raise standards in writing across all three schools;

o Continue to embed good teaching practice in maths across all three schools - with a particular focus
on times tables and problem solving;

o Develop oracy across all three schools - children who speak well find writing well less of a
challenge;

o} Contliue to offer a diverse, rich curriculum which enables the children to understand, and wonder
at, the world around them.
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THE HUISH ACADEMY TRUST
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Key financial performance indicators
Leve! of reserves: 2021/22: £9,408,323

Net income/(expenditure) for the year 2021/22: (£932,678)

Net income as a percentage of incoming resources: 2022: -16%

. Key non-financial performance indicators

As funding is based on pupil numbers this is also a key performance indicator. Pupil numbers for
2021/22 were 998 for the Trust. It is anticipated that pupil numbers will continue to stay constant for
Huish Primary School and reduce for Milford Junior School due to a change in PAN for 2022/23.
Primrose Lane Primary School now has all its classes established and will reach its NOR capacity in
2023.

Another key ‘financial performance indicator is the school's staffing costs as a percentage of total
revenue mcome For the year ended 31 August 2021 this was 80%.

Huish Primary School’s last Ofsted inspection took place in January 2009. The school was rated as
Outstanding.

Primrose Lane Primary Schoo! had its first full inspection. in July 2019. The school was ‘rated as
Outstanding. '

Milford Junior School had is last Ofsted inspection in July 2016, The school was rated as Good.

Going concern

After making appropriate enquiries, the Board of Trustees has. a reasonable expectation that the
academy trust has adequate resources to continue in operational existence for the foreseeable future.
For this.reason, it continues to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies.
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_THE HUISH, ACADEMY TRUST
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Financial; rewew —try
The: majonty of the Trust's income is obtained.through the ESFA in the form of restricted recurrent

grants. The level of grant income received from the ESFA during the year ended 31 August 2022 plus
the associated expenditure is as shown-in the Statement of Financial Activities.

The Trust also receives grants from Somerset County Council for individually assigned resources, to
support students -who have been recogmsed via Somerset County Council audit process, as belng
eligible “for Special Educational Needs~ Support funding (SEN) in accordance with the Charities
Statement of Recommended Practice, ‘Accounting and Reporting by Charities' (SORP 2015), such
grants are shown in the Statement of Financial Activities as restricted income.

During the year ended 31 August 2022, recurrent grant funding from the DfE together with other
incoming resources was less than the total expenditure of £5,776,120 (excludmg depreciation and the
LGPS pension reserve charge) giving a net deficit of £1,602. An actuarial gain of £3,586,000 arose in
the year on the LGPS.

The prevalence of Covid and associated safety guidelines meant that the Trust continued to have a
large reduction in self-generated income as lettings and fundraising events rarely took place.
Extended School services continued across the Trust although revenue was reduced as
parents/carers continued hybrid working arrangements, therefore childcare services were less in
demand but staffing still had to be paid.

Covid also continued to impact on the levels of staff attendance and the Trust continued to use
reserves to cover for the supply of teaching personnel.

Reserves: pohcy

The Trustées review the reserve Ievels of the Trust at Finance and Audit Committee meetings. This
review encompasses. t the nature of income and expenditure streams, the need to match income with
commitments and the nature of reserve's'”’The Trustees-take into consideration the future plans of the
Trust, the uncertalnty over future income streams and other key risks identified during the risk review.
The Trustees review the reserve levels of the Trust annually. They understand that reserves are there
to support sngmf icant unforeseen risks that materialise desplte mitigations that have been put in place.
The Trustees aim to set aside reserves which are a minimum of 7% of GAG (Government Annual
Grant less RPA) to take account of |ssues such as future fundmg uncertainties and unexpected
emergencies. .

The balance of restricted fixed asset funds as at 31 August 2022 is £8,696,785 (2021 - £10,341,715).

The unrestricted funds held at 31 August 2022 are £160,518 (2021 - £337,863) and restricted income
funds held at 31 August 2022 are £239,838 (2021 - £144,423).

The pension reserve is in deficit at the period end by £1,149,000 (2021 - £4,069,000). This represents
the defined benefit pension scheme liability as at 31 August 2022.

The Trustees used the reserves of the Trust to help offset the additional costs relating to the Covid-19
pandemic, namely staff absence costs.
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THE HUISH ACADEMY TRUST
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Investment policy

The Trust CFO identifies any funds which are surplus to requirements for the budget cycle and
fulfilling the Trust's identified _priorities and reserves principles and will propose transfernng the funds
to one or more fow risk Fixed Term Deposit/High Interest Investment accounts in order to eam
interest.

Due to the nature of funding, the Trust may at times hold cash balances surplus to its short term
requirements. The trustees have authorised the opemng of investment accounts to take advantage of
any high interest rates. No other form of investment is authorised.

Principal risks and uncertainties

The trustees have assessed the major risks to which the Trust is exposed and a risk register is
maintained and regularly reviewed.

Due to the Covid-19 pandemic additional risks were identified and the Trustees met frequently and
compiled additional risk The Trustees have assessed the major risks to which the Trust is exposed

and it has a Risk Strategy document and a Risk Register which is malntacned and regularly reviewed'

by the FAR and PH&S Committees and the Directors Board.

Due to the Covid-19 pandemic, inflationary pressures and ongoing CIF works at-Milford Junior School,
additional risks were identified and the Trustees met frequently and compiled additional risk
assessments for the academic year for the. Trust and individual academies.

The Trustees have implemented systems to assess risks faced by the Trust especially in operation
areas such as in relation to teaching, health &amp; safety, bullying, GDPR, school trips and to the
control of Finance and cyber security and fraud. They have introduced systems to include operation
procedures (e.g. vetting of new staff and visitors and supervision and security of school grounds) and
internal financial controls and in conjunction with external and internal auditors carry out checks on
internal financial controls to ‘monitor compliance. Where significant financial risk still remains they
have ensured they-have adequate insurance cover. '
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TRUSTEESr REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)
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The main risks have been identified as follows;

Incomeé - as-the Trust is funded from one main source, the DfE, there is reliance on this funding
remaining at,a level sufficient to cover the financial requirements of the Trust. This is outside the
controlof tha Trust & -

Pupil Numbers-- as the DfE funding is based on pupil numbers the Trust is reliant on the
demographicé of .the catchment area. The Trust reviews its marketing strategy to promote itself and
encourage more puplls to take up places. With the temporary closure of Milford Junior School in
August 2022 the Trust is monitoring pupil numbers on role closely at this school.

Inflationary Pressures - Inflation is at a 40 year high and this is impacting on the costs associated with
running schools. Every resource needed in a school, from staff to utilities, from books to food for hot
meal provision has seen high escalations in price. With limited funding this has meant reserves have
had to be used but this is not a sustainable position.

Risk of Fraud/Mis-Management - the Trust has appointed Devon Audit .Partnership to carry/ *out
internal Scrutiny checks on financial systems and records as requcred by ‘the “Academy Trust
Handbook. The 2021/22 IS audit report is included with this accounting return.

Failures in Governance and/or-Management - the risk in this area arises from potential failure to
effectively manage the Trust's finances, internal controls, compliance with regulations and legislation,
statutory returns, etc. The Trustees continue to review and ensure that appropriate measures are in
place to mitigate these risks.

Staffing - the success of the Trust is reliant on the quality of its staff and so the Trustees monitor and
review policies.and procedures to ensure continued development and training of staff as well as
ensuring there*is clear succession planning. The Trust has introduced a new Employee Benefits
Scheme to help retain and attract quality staff. Recruitment for support staff and EY staff is an
ongoing national issue.due to low. pay parity with the private sector.

Reputational - the continuing success of the Trust is dependent on continuing to attract applicants in
sufficient numbers by maintaining the highest educational standards. To mitigate this risk Trustees
ensure that pupil success and achievement are closely monitored and reviewed.

Safeguardlng and child protection - the Trustees continue to ensure that the highest standards are
maintained in the areas of selection and monitoring of staff, the operation of child protection policies
and procedures, health & safety and discipline.
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TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Funds held as Custodian Trustee on behalf of others
The Trust does not hold, and the trustees do not anticipate that it will in the future hold, any funds as
custodian for any third party.

Auditor
Insofar as the Trustees are aware:
« there is no relevant audit information of which the charitable company’s auditor is unaware; and

« the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to. establish that the auditor-is aware of that information.

The trustées' report, incorporating a Strategic Report, was approved by order of the members of the
Board of Trustees on gflljﬂ, and signed on its behalf by:

J Bachrach
Trustee
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THE HUISH ACADEMY TRUST
GOVERNANCE STATEMENT

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that The Huish Academy
Trust has an effective and appropriate system of control, financial and otherwise. However such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives,
and can provide only reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to P Price, Chief Executive Officer,
as Accounting Officer, for ensuring financial controls conform with the requirements of both propriety
and good financial management and in accordance with the requirements and responsibilities
assigned to it in the funding agreement between The Huish Academy Trust and the Secretary of State
for Education. They are also responsibleé for reporting to the Board of Trustees any material
weaknesses or breakdowns in internal control. ’

Governance

The information on governance included here supplements that described in the Trustees' Report and
in tt]e Statement.of Trustees' Responsibilities. The Board of Trustees has.formally met 6 times during
the year. Attendance during the year at meetings of the Board of Trustees was as follows:

Meetings Outofa
Trustee attended possible

J Bachrach 6
B Geary 4
S Kitto

E A Potts-Jones

P Price

C A Stephens

K M Underhill-&
K Elston

Conflicts of Interest .’

As Trustees we;{ggogniqe' :tt,lgt: any decisions we take must be made with the best interests of the
Trust in mind at-allitimes>Fotithis reason the Trust holds a Register of Business Interests, which is
updated annually at'the $tart’of the Academic year and which collects business Interest declaration
forms from its Members, Trustees, Local Board members and senior staff. To recognise changes in
circumstances from when this register was taken, the Trust has Business Interests as an opening
agenda item at every Trustee/Local Board/Committee meeting where changes are recorded
accordingly. The Register can be viewed by the public if requested and those who are responsible for
budget spend - this ensures conflicts do not arise or if they do that the correct procedure is followed to
remove it from the decision making process.

b OOODOSD
OO D

So that every Trust stakeholder is clear about what a conflict of interest is the Trust has a Conflict of
Interest Policy in its suite of Financial Regulations procedures. This informs every Member, Trustee
and Employee as to what constitutes a conflict of interest, how to identify and declare it and how to
avoid conflicts affecting decision making across the Trust. The FAR Committee monitors this policy
and all parties sign an annual declaration that they have read the Trust policies.

At an operational level, the Finance members of the Central Service team adhere to the Finance
Policy and Regulations document to report any Third Party Related Transactions appropriately as
directed by the current Academies Trust Handbook.
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GOVERNANCE STATEMENT (CONTINUED)

Governance reviews
For the 2021-22 penod the Trust has evaluated its performance against the targets agreed within the
strategic plan. The strategic plan incorporates the three priorities of the Trust:

« Enhancing the governance of the Huish MAT Board and the Local Boards;
+ Academy improvement and effectiveness,
- Financial management business efficiencies and effectiveness.

IMPACT - Enhancing the Governance of the Huish MAT Board and Local Boards (2021-22)

The Strategic Plan is on the agenda once per term for all Directors to consider, discuss and amend
rather than at a separate committee, to ensure all Directors are aware of changes. A master copy is
stored on the Directors’ Portal so all have access to it. FAR and PHS committees also have access to
the plan.

Recruitment to Local Boards - Local Board Chairs have campaigned for new members and each
Board has at least 1 new LBM. A new Chair is in post for HPS and as PLPS Local Board grows a new
Chair will be recruited.

In terms of MAT development, the CEO and Chair of Trust have presented to Milford Infant School
governors and have maintained links with them. Conversations have also been had with St Michaels'
Academy and Ash Primary School.

Meeting dates for the Boards continue to be set at the beginning of the academic year, committees
meet prior to Directors meetings so that they feed into these meetings efficiently. Outline agendas are
planned to ensure statutory duties are undertaken throughout the year and paperwork is stored on the
Trust Portal for all to access. Terms of Reference for Boards and Committees and the Scheme of
Delegation are reviewed by the Directors Board annually.

Training for Local Board members and Directors has been carried out in-house. Topics covered have
been Standards at end of Key Stages 1 and 2 and EYFS, Safeguarding and Health and Safety. All
Local Board members and Directors have access to the National College e-learning modules as well
as Somerset Governor Services courses. New LBM's are invited to SGS ‘Induction for new
Governors’ training online,

Visits into schoosl| are beginning to take place again with links being made to the SDP and then fed
back at Local Board and Directors meetings. Designated Local Board members meet regularly with
Pupil Premium and SENCo leads in their schools and are invited to school H&S site visits and the
Trust Safeguarding Director has attended Trust DSL meetings. The Chair of Directors meets regularly
with the CEOQ. Chairs of Local Boards are encouraged to meet with Heads of School (HoS) prior to
their Local Board meetings and meet together to ensure consistency across all schools.
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IMPACT éAca.demy Improvement and Effectiveness (21-22)
A ;.-

- Lo

The Standards -and Achievements section within this Report details the teaching and learning
outcomes for the year. The number of pupils with Covid remained high at times across the year but
this did not affect the operation of most classes. There was a high number of recovery interventions
put in place in Maths, Reading and SPAG and the impact of these are detailed on each individual
Academy’s impact statement on their websites. Gaps in learning have been identified and appropriate
resources put in place to help address these.

Throughout the year the Trust focused heavily on the curriculum and also the restoration of external
visits and visitors into schools. The curriculum has benefitted from subject leads across all three
schools working together in groups to share strengths and support areas of development. Productions
and musical assemblies have also taken place regularly across all three schools, with parents
enjoying the opportunity to be welcomed into school.

With no further lockdowns in 2021-22, as a Trust there was a major initiative to work with parents and
make them aware of the importance of their child/children attending school regularly. There were
regular Trust meetings and protocols and guidance aligned across all three schools to provide a
consistent and coherent approach to promoting the importance of every day pupil attendance.

IMPACT - Financial Management Business Efficiencies and Effectiveness

The Trust continued with its development partnership with Bromcom and in February 2022 was
moved to the company's MAT Finance module which replaced the Academy modules previously used
since April 2021. As part of the transition the Trust moved to the new DfE Chart of Accounts in
September 2021 which was a significant change for all users but one which was necessary to enable
swifter, more accurate and improved cascading of information to Senior Trust leaders and the DfE
itself.

The Finance suite of policies and procedures was reviewed during the year and reflects current
practice. Devon Audit Partnership continued as the external IS provider.

The Central Service team welcomed new members, accounts qualified and with previous Academy
finance experience. The new system and members of staff allowed for a review of process and
procedure and a revised structure of operation for later in the year was put in place, one which would
remove duplication of routine process and which would ensure all users received a consistent, prompt
and reliable service. As for teaching and learning staff, staff absence was high during the year, due to
the prevailing nature of the Covid virus.

The Trust continues its use of Integrated Curriculum Financial Planning (ICFP) and View My Financial
Insights (VFMI) which improves efficiency through the analysis of key operating metrics. The Board
continues to receive Local Board financials, management accounts and cashflows and a CFO report
which are available via the governance portal and prior to meetings where decisions may have to be
made. The latter captures the key information about the Trust's financial and business operations as
well as signposts Directors to ESFA and DfE publications and initiatives.
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The Finance Committee is a sub-committee of the main Board of Trustees. Its purpose is to assist the
decision making of the full governing body, by ensuring more detailed consideration is given to the
academy's finance, including proper planning, monitoring and financial reporting. Attendance at
meetings during the year was as follows:

Meetings Outofa
Trustee attended possible
J Bachrach . 6 6
K Elston ) : 2 6
P Price 6 6
K M Underhill 5 6

Review of value for money

As accounting officer the member has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers
to the educational and wider societal outcomes achieved in return for the taxpayer resources
received.

The Accounting Officer considers how the trust's use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The Accounting Officer for the
academy trust has delivered improved value for money during the year by:

i
o Improving outcomes through the appropriate use of resourcing and financial monitoring - this
included reviewing and monitoring budgets and spend to match the needs of each individual Academy
within the Trust and a constant review of school staffing resource to ensure all learning needs are
being met;

o Joint Commissioning across the Trust for consumable items such as cleaning materials and paper,
hygiene services, waste removal and grounds services -

o Continued use of DfE consortia and commercial frameworks o achieve best price and quality of
supply - Crown, South West Buying Hub, ESPO, YPO, Government Teacher supply websites etc

o Applying for CIF grants to improve the fixed assets and fabric of Trust buildings;

o Investing in the Trust's assets to ensure sustained self-geherating income - refurbished the primary
catering facilities at Huish Primary School, which included new ovens, steamers, dishwasher, flooring,
storage. Regular investment to enable delivery of efficient and reliable in-house catering service for
the Trust,

o Using Trust_subject leaders and school improvement staff to deliver In-house training for all staff
and Trustees across the MAT for Safeguarding , Health & Safety, Child Protection.

o Widening the choice for extended school services and clubs, more parent hours for PFSAand
welfare access.
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The purpose of the system of.mtemal control

The system of mtemal controlrls desugned to manage risk to a reasonable level rather than to
eliminate all risk of failure to ‘achieve policies, aims and objectives; it can therefore only provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based on
an ongoing process desugned ?o ldentlfy and prioritise the risks to the achievement of academy trust
policies, aims and objectnves,,totevaluate the likelihood of those risks being realised and the impact
should they be reallsed and to, .manage them efficiently, effectively and economically. The system of
internal control has been in place in"The Huish Academy Trust for the year ended 31 August 2022
and up to the date of approval of the annual report and financial statements.

Capacity to handle risk =

The Board of Trustees has reviewed the key risks to which the academy trust is exposed, together
with the operating,’financial and compliance controls that have been implemented to mitigate those
risks. The Board of Trustees is of the view that there is a formal ongoing process for identifying,
evaluating and managing the academy trust's significant risks that has been in place for the year
ended 31 August 2022 and up to the date of approval of the annual report and financial statements.
This process is regularly reviewed by the'Board of Trustees.

The risk and control framework

The academy trust's system of internal-financial control .is. based on a framework.of regular
management information and administrative procedures including the segregataon of dqhes and a
system of delegation and accountability. In particular, it includes: o

+ comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees;

. regular»‘rewewsw by the fi rinance. ( ;Committee of reports whlch indicate financial performance against
the forecasts«and of majorépurchase plans, capital works’and expenditure programmes;

+ setting, targﬁ&s to, measur ]eénang’el and other performance )

+ clearly defined purchasmg (asset purchase or capital investment).guidelines;
. delegatlén’ ef atfthonty and@egregatlon of duties;

. udentlﬁcatlon ar;zd management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided:
+ to appoint Devon Audit Partnership as internal auditor

The auditor's role includes giving advice on financial matters and performing a range of checks on the
academy trust's financial systems. In particular the checks carried out in the current period included:

+ income management and debt recovery
* purchasing

« budgeting and monitoring

« payroll

« governance

» website compliance

- general financial operations

On an annual basis, the auditor reports to the Board of Trustees on the operation of the systems of
control and on the discharge of the Board of Trustees’ financial responsibilities.

There were no material control or other issues reported by the Internal Auditor to date.
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Review of effectiveness

As Accounting Officer, P Price, Chief Executive Officer has responsibility for reviewing the
effectiveness of the system of internal control. During the year in question the review has been
informed by: .

+ the work of the internal auditor ;
» the work of the external auditor,;
+ the financial management and governance self-assessment process,

. the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the Finance and General Purposes Committee and a plan to address
weaknesses and ensure continuous improvement of the system is in place.

Approved by order of the members of the Board of Trustees on lg\ll\?/’l* and signed on its behalf
by: :

J Bachrach
Trustee
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STATEMENT OF REGULARITYPROPRIETY AND COMPLIANCE:

= Ty et

As Accounting Officer of The Huush Academy Trust | have considered my-responsibility to notify the
academy:trust:Board of Trustees Iand ‘fhe" Education and Skills. Funding Agency.(ESFA) of material
. irregularity, impropriety ‘and. non-compllance with térms and conditions of all funding received by the
academy trust,.under the fundmg agreement in place between the academy trust-and the Secretary of
State forsEducation As’ part ofimy,consmeratuon | have had due regard to the requirements of the
Academy Trust Handbook 2021.

| conf im-that | and the academy trust Board of Trustees are able to identify. any material irregular or
improper use of funds by. the academy trust, or materlal non- comphance with'the terms and conditions
of funding under the academy trust's fundlng agreement and the Academy Trust Handbook 2021.

| confirm that no instances of matenal irregularity, impropriety or funding non-compliancé have been
discovered to date. If any instances are identified aftér the date of this statement, these will be notified
to the Board of Trustees and ESFA.

Toolide. Pow -

P Pnce Ch;ef Executnve Off icer
Accounting officer

e S 100
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees (who are also the directors of the charitable company for the purposes of company law)
are responsible for preparing the Trustees' report and the financial statements in accordance with the
Academies Accounts Diréction published by the Education and Skills Funding Agency, United
Kingdom "Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of ‘its incoming
resources and application’ of resources, including its income and expenditure, for that period. In
preparing these financial statements, the Trustees are required to:

» select suitable accountihg policies and apply them consistently;

- observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2021 to 2022;

+ make judgments and accounting estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subjeét to any material
departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis uniess it is inappropriate to presume
that the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the. assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from ESFA/DfE
have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions. : - ' :

Trustee
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INDEPENDENT AUDITOR'S' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
THE HUISH ACADEMY TRUST

Opinion

ended 31 August 2022 -which ¢omprisé the Statement of Financial Activities, Balance Sheet,
Statement of Cash Flows and Notes to the Financial Statements, including a summary of significant
accounting .policies. ‘The fi nancial reporting framework that has been applied in their preparation is
applicable:law and United Klngdom ,Accounting Standards (Umted Kingdom Generally Accepted
Accounting Practice), including FRS 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland'.

.. { .
In our opinion the financial statements~

. give a true and .fair view of the state of the Academy trust's affairs at 31 August 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended,;

+ have been properly prepared in accordance with United Kingdom. Generally Accepted Accounting
Practice;

« have been prepared in accordance with the requirements of the Companies Act 2006; and

+ have been prepared in accordance with the Charities SORP 2019 and Academies Accounts
Direction 2021 to 2022.

Basis for opinion
We have been appointed as auditor under the Companies Act 2006 and report in accordance with
regulations made under that act. We conducted our audit in accordance with International Standards
on: Audmng (UK). (ISAs;(UK)) and- apphcable law. Our responsibilities under those standards are
+ further descnbed in the Audatofs responsubllltles for the audit of the financial statements section of our
report. We are lndependent of the Academy in accordance with the ethical requirements that are
relevant to‘our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and
we-have fulf lled.our other ethucalvfesponsubmues in.accordance with these requirements. We believe
that, the audnt %;ndence we &have obtamed is sufficient and appropriate to provide a basis for our

opnmonm

Conclusions relating to going concern

In audmng‘the ﬂnanCIaI statements we have concluded that the Trustees' use of the going concern
basis of accounting in the preparatlon of the financial statements is appropriate.

Based on the work we have performed, we have not identifi ed any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Academy's
ability to continue as a going concern for a period of at least twelve months from when the original
financial statements were authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the relevant sections of this report.

Other information
The Trustees are responsible for the other information. The -other information comprises the
information included in the annual report, other than the financial statements and our auditor's report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the Strategic Report and Trustees' report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

+ the Strategic Report and Trustees' report have been prepared in accordance with applicable legal
requirements.

Matters on which we are irequired to report by exception

In the light of our knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Strategic Report and
Trustees' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
+ certain disclosures of Trustees remuneration specified by law are not made; or

= we have not received ali the information and explanations we require for our audit.
Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 28], the
Trustees are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error. .

In preparing the financial statements, the Trustees are responsible for assessing the Academy's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the
Academy or to cease operations, or have na realistic alternative but to do so.

Auditor Responsibilities for the audit of the financial statements .
-Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.
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The extent to which the audit was considered capable of detecting irregularities including
fraud -

Our# approach™ 16 ndent:fyang,mand sassessing the risks of material misstatement in respect of
megulantves élncludlng fraud. and non-comphance with laws and regulations, was as follows:

Rty -
+ the engagement partnereensured that the engagement team collectively had the appropriate
cdmpetence, capabllttles-?and ‘skills to identify or recognise non-compliance with applicable laws
and regulations;

- we identified the laws and regulations applicable to the Academy through discussions with trustees
and other management, and from our commercial knowledge and.experience of the sector;

+ we focused on specific’ laws™and regulations which we considered may have a direct material
effect on the financial statements or the operations of the Academy, including the Companies Act
2006, Academies Accounts Direction 2021 to 2022, Charities SORP 2019, taxation legisiation,
data protection, anti-bribery, employment, environmental and health and safety legislation;

+ we assessed the extent of compliance with the laws and regulations identified above through
making enquiries of management and inspecting legal correspondence; and

* identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non:=compliance thréughout the audit.

We assessed the susceptibility of the Academy’s financial statements to material misstatement,
including obtaining an understanding of how fraud might occur, by:

- making enquiries of management as to where they considered there was susceptibility to fraud,
4 their knowledge of actual”suspected and alleged fraud; and

o consndeﬂng the mtemal“controls in place to mitigate risks of fraud and non-compliance with laws
and regulations.

To addressvthe risk of fraud through management bias. and.override of controls, we:
. -'performedfanalytlcal procedures to identify any unusual or unexpected relationships;
+ tested Journal entries to identify unusual transactions;

. assessed whether judgements and assumptions made in determining the accounting estimates
were indicative of potential bias; and

. investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

- agreeing financial statement disclosures to underlying supporting documentation;

- reading the minutes of meetings of those charged with governance;

. enquiring of management as to actual and potential litigation and claims; and

. reviewing correspondence with HMRC, relevant regulators and the company’s legal advisors.
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THE HUISH ACADEMY TRUST
INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
THE HUISH ACADEMY TRUST (CONTINUED)

There are inherent hmltatlons in our audit procedures described above. The more removed that laws
and regulations are from financial transactions, the less likely it is that we would become aware of
non-compliance. Auditing standards also limit the audit procedures required to identify
non-compliance with faws’ and regulations to enquiry of the directors and other management and the
inspection of regulatory and legal correspondence, if any.

Material mlsstatemenbts“that arise due to fraud can be harder to detect than those that arise from error
as they may involve deliberate conceaiment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org. uk/auditorsresponsibilities. This description
forms part of our auditor's report.

Use of our report

This report is made solely fo the Academy's Trustees, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Academy's trustees those matters we.are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Academy,and its Trustees, as a body, for our audit work, for this report, or for
the opiniong, we have formed. \j\(

Do grell BSc (Hons) ACA (Senior Statutory Auditor) .

For and on behalf of Albert Goodman, Statutory Auditor

Goodwood House
Blackbrook Park Avenue
Taunton

TA1 2PX
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THE HUISH ACADEMY TRUST |
INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY

In accordance with the terms of our engagement letter and further to the requirements of the
Education and;f_§k_ills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021
to 2022, we haveZcarried out an engagement to obtain limited assurance about whether the
expenditure di§b_ti(sed and income received by The Huish Academy Trust during the year to 31
August.2022+have been-applied to the purposes identified by Parliament and the financial transactions
conform to the futhorities which govern them,

This report is made%olely to The Huish Academy Trust and the ESFA .in accordance with the terms of
our engagemeént letter. Our work has been undertaken so that we may state to The Huish Academy
Trust and the ESFA those matters we are required to state in a report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
g'he Huish Academy Trust and the ESFA, for our work, for this report, or for the conclusion we have
ormed.

Respective responsibilities of the Governing Body's accounting officer and the reporting
accountant

The Accounting Officer is responsible, under the requirements of the Board of Trustees' funding
agreement with the Secretary of State for Education dated and the Academy Trust Handbook extant
from 1 September 2021, for ensuring that expenditure disbursed and income. received is applied for
the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtain limited assurance and report in' accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2021 to 2022. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed.and income received during the year to 31 August 2022 have not
been applied to. purposes intended;by;Parliament or that the financial transactions do not conform to
the autHoritiesswhich governthem* ™" ’

Approach o

We conducted.our engagement:in*accordance: with the Framework and Guide for External Auditors
and,@epoiﬁng Aecougtgnt of ’Academy,Trusts issued by ESFA. We performed a limited assurance
engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become a’wgre of all
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we
do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy trust's income and expenditure.
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THE HUISH ACADEMY TRUST ' ‘
INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY (CONTINUED)

The work undertaken to draw to our conclusion includes:

. Reviewing compliance against the requirements of the Academy Trust Handbook (September
2021);

« A review of the governance policies and procedures with specific consideration of financial
planning, monitoring and control;

- Gaining assurance that the lines of delegation and the limits set both internally by the academy
and by ESFA have been adhered to;

+ A review of all meeting minutes of the board trustees;

< An examination of financial transactions to identify any unusual items which may be improper; and
- A review of the declaration of interests completed by the trustees.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the year from 1 September 2021 to
31 August 2022 has not been applied to purposes intended by Parliament and the financial
transactipns do not conform to the authorities which govern them.

:J'Sser;h oggrell BSc (Hons) ACA
For and on behalf of Albert Goodman, Chartered Accountants

Goodwood House
Blackbrook Park Avenue
Taunton

TA1 2PX

Date............ [{\l)xp/
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THE HUlSH ACADEMYJ’RUST
?';Einbl 1—%’1‘.% D
STATEMENT OF FINANCGIAL"ACTIVITIES FOR THE YEAR ENDED 31 AUGUST 2022

(INCLUDING INCOME-AND EXPENDITUR ACCOUNT)

Restricted Restricted ‘
Unrestricted ‘General  Fixed Asset 2021/22
‘ Funds Funds Funds Total
Note £ £ £ £
Income and endowments from:
Voluntary income
Donations and capital
- grants : 2 7.241 - 52,222 59,463
Charitable activities:
Funding for the Academy
trust's educational
QPefat_ions 3 - 5,410,402 - 5,410,402
Teaching schools 24,100 . - 24,100
Other trading activities 4 280,470 - - 280,470
Investments 5 83 - < 83
Total 311,894, 5.410,402 52,222 5,774,518
Expenditure on:
Charitable activities:
Academy trust educational,
operations ~ 7 366,480 6,075,640 1,700,276 8,142,396
Net expenditure (54,586) (665,238) (1,648,054) (2,367,878)
Transfers between funds- .~ , (122,759) 94,653 28,106 -
Other recognised gains g,
and losses
Actuarial losses on defined
benefit pension schemes 22 - 3,586,000 - 3,586,000
Net movement in : . 4 . .
(deficit)/funds (177,345) 3,015,415 (1,619,948) 1,218,122
Reconciliation of funds
Total funds/(deficit) brought
forward at 1 September
2021 337,863 (3,924,577) 10,341,715 6,755,001
Total funds/(deficit) carried _
forward at 31 August 2022 : 160,518 .(909,162) 8,721,767 7,973,123
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THE HUISH ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 AUGUST 2021

(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

Restricted Restricted
Unrestricted General  Fixed Asset 2020/21
Funds Funds Funds Total
Note £ £ £ £
Income and endowments from:
Voluntary income
Donations and capital _ o
grants 2 32,315 - - 422 839 455,154
Charitable activities:
Funding for the Academy
trust's educational
operations 3 - 4,938,121 - 4,938,121
Teaching schools 77,010 37,900 - 114,810
Other trading activities 4 78,064 78,125 - 156,189
Investments 5 83 - - 83
Total 187,472 5,054,146 422 839 5,664,457
Expenditure on:
Chanitable activities:
Academy trust educational
operations 7 76,746 5,507,909 270,878 5,855,533
Teaching schools 21,505 37,900 - 59,405
Net income/(expenditure) 89,221 (491,663) 151,961 (250,481)
Transfers between funds (35,366) (12,301) 47,667 -
Other recognised gains
and losses
Actuarial losses on defined
benefit pension schemes 22 - (331,000) - (331,000)
Net movement in ' '
funds/(deficit) 53,855 (834,964) 199,628 (581,481)
Reconciliation of funds
Total funds/(deficit) brought
forward at 1 September
2020 284,008 (3,089,613) 10,142,087 7,336,482
Total funds/(deficit) carried .
forward at 31 August 2021 337,863 (3,924,577) 10,341,715 6,755,001
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THE HUISH ACADEMY TRUST
(REGISTRATION NUMBER?08756412)
BALANCE SHEET AS AT 3+ AUGUST 2022,

2022 2021
Note £ £
Fixed assets
Tangible:assets 12 8,696,785 10,317,496
Cut(enf.3$’sets
Debtors 13 128,738 268,390
‘Cash at bank and in hand : 633,877 . 531,604
762,615 799,994
Creditors: Amounts falling due within one year 14 (337,277) ~ (293,489)
Net current assets 425,338 506,505
Total assets less current liabilities 9,122,123 10,824,001
Net assets excluding pension liability 9,122,123 10,824,001
Pension scheme liability 22 (1,149,000)  (4,069,000)
Net assets including pension liability . 7,973,123 6,755,001
Funds of the Academy:
Restricted funds
Restricted general fund (909,162) (3,924,577)
Restricted fixed asset fund * 8,721,767 10,341,715

7,812,605 6,417,138

Unrestricted funds
Unrestricted general fund 160,518, 337,863

Total funds 7.973,123 6,755,001

The financial statements on pages 35 to 59 were approved by the Trustees, and authorised for issue
on \S"'d},q_,_and signed on their behalf by:

J Bachrach o
Trustee
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THE HUISH ACADEMY TRUST

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 AUGUST 2022

Cash flows from operating activities
Net cash provided by operating activities

Cash flows from investing activities
Change in cash and cash equivalents in the year
Cash and cash equnvalents at1 September

Cash and cash equuvalents at 31 August

2022 2021

£ £

131,933 56,244
(29,660) (95,602)
102,273 (39,358)
531,604 570,962.
633,877 531,604

L
FRVIRIVNR ' ‘j,. l}‘
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THE HUISH ACADEMY TRUST , ‘
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022

an

I T )
1 Accounting.policies -, v’

A summary of ‘the;,prinkcipal accounting go;liisiesp adopted (which have been applied consistently, except
where néted), judgements and key solifces of estimation uncertainty is set out below.

Basis of preparation

The financial statements’ of the-academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK -and -Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: ‘ Statement .of Recommended sPractice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities*SORP (FRS 102)), the Academies Accounts Direction 2021 to 2022 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the company to continue as a going concern. The trustees make this assessment in respect of a
period of at least one year from the date-of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

“Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any
performance-related conditions, there is not unconditional entitlement to the income and its
recognition is deferred and included in creditors as deferred income until the performance-related
conditions are met. Where entitiement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the period is deducted from income and recognised
as a liability.

Capital grants are recognised in full when there is an unconditional entitiement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are spent on capital projects in line with the terms and conditions of the grant. Capital grants
are recognised when there is entitliement and are not deferred over the life of the asset on which they

are expended.
]
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THE HUISH ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022

(CONTINUED)

Accounting policies (continued) !

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
Statement of Financial Activities in theé period in which it is receivable (where there are no
performance-related conditions), where the receipt is probable and it can be measured reliably.

. i i r b

Donations

Donations are recognlsed on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured. '

Other income

Other income, including the hire of facilities, is recogmsed in the period it is receivable and to the
extent the academy trust has provided the goods or services. i
Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities’. Upon sale, the value of the stock is charged against ‘Income
from other trading activities' and the proceeds are recognised as ‘Income from other trading activities'.
Where it is impractical to fair value the items due to the volume of low value items, they are not
recognised in the financial statements until they are sold. This income is recognised within ‘Income
from other trading activities’.

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate fixed
asset category and depreciated over the useful economic life in accordance with the academy trust's
accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of
each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent and depreciation
charges allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading..
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NOTEST O THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022
(CONTINUED) ~

Accounting polig%es (continued) _

Charitable éctivitfes

LW,
These are costs incurred on the academy trust's educational operations, including support costs and
costs relating to the governance of the’ academy trust apportioned to charitable activities.

Tangible. ﬁxed assets

Assets costlng £2,000 or more are ‘capitalised as tangible fixed assets and are carried at cost; net of
depreciation and any provision for impairment. Where tangible fixed assets have been acquired with
the aid of:specific grants, either from the government or from the private sector, they are included in
the Balance ‘Sheet at cost and depreciated over their expected useful economic life. The related
grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried
forward in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset
fund in the Statement of Financial Activities.so as to reduce the fund over the useful economic lifé of
the related asset on a basis consistent with the Academy Trust's depreciation policy.

Depreciation is ‘provided on all tangible fixed.assets other.than freehold land, at rates calculated to
write off the cost of each asset over its expected useful lives, per the table below.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use.

A review for impairment of a fixed.asset is carried out if events or changes in circumstances indicate
that the .carrying value of any fixed asseét may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses. are recogmsed, in the Statement of Financial Activities.

Asset class Depreciation method and rate
Leasehold land and burldmgs Over 50 years

Leasehold property improvements Over 50 years

Furniture, fixtures and equipment 10% and 20% straight line
Computer equipment 25% straight line

Liabilities 4 4

Liabilities are recognised when there is an obllgatlon at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the academy
trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

Provisions

Provisions are recogmsed when the academy trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.
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[}
t
Accounting policies (continued) . |
4

Leased assets
Rentals under operating leases are charged on a straight-line basis over the Iease term.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporatlon tax
purposes. .

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to eharitable purposes.

|
Fund accounting ‘
Unrestricted income funds represent those resources which may be used. towards meeting any of the

charitable objects of the academy trust at the discretion of the trustees. ;

Restricted fixed asset funds are resources, which are to be applied to specrflc capital purposes
imposed by funders, where the asset acquired or created is held for a specific purpose

l
Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group. 1

Critical accounting estimates and areas of judgement l
Estimates and judgements are continually evaluated and are based on hlstoncal experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances. 1 |

I
Critical accounting estimates and assumptions l
b

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related. actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit:liability depends on a
number of factors that are determined on an actuarial basis usmg a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions will impact the carrying amount of the pension llablhty Furthermore a
roll forward approach which projects results from the latest full actuarial valuation performed at 31
March 2016 has been used by the actuary in valuing the pensions liability at 31 August 2021. Any
differences between the ﬁgures derived from the roll forward approach and a full actuarial valuation
would impact on the carrying amount of the pension liability.

b
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NOTES TO THE:FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022

(CONTINUED) .

Donations and capital grants

Ré‘sstricted
Fixed
Unrestricted Asset 2021/22 2020/21
Funds Funds Total Total
£ £ £ £
Other voluntary,income '
Capital grants DfE/ESFA - 49,822 49,822 401,239
Other donations 7.241 - 7,241 32,315
Donated fixed assets - 2,400 2,400 21,600
7,241 52,222 59,463 455,154
Funding for the Academy Trust's educational operations
Restricted 2021/22 2020/21
funds. Total Total
£ £ £
DfE/ESFA revenue grants
Pupil premium: L 357,317 357,317 317,402
General annualk grant (GAG) 4,364,434 4,364,434 3,906,725
Other ESFA grant income 247,508 247,508 307,274
UIFSM 90,430 90,430 60,349
5,059,689 5,059,689 4,591,750
Other government grants
Individually assigned resources 171,792 171,792 104,189
Catch up funding - - /78,640.
Early years entitlement 178,921 178,921 163,542
350,713 350,713 346,371
Total grants 5,410,402 5,410,402 4,938,121
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022

(CONTINUED)

Other trading activities

Unrestricted 2021/22 2020/21
Funds Total Total
£ £ £
Facilities and services income 49,791 49,791 12,373
Catering income 43,814 43,814 40,880
Educational trips and activities 103,376 103,376 24,811
Other income 83,489 83,489 78,125
280,470 280,470 156,189
Investment income
Unrestricted 2021/22 2020/21
Funds Total Total
£ £ £
Short termi deposits 83 83 83
Expenditure
Non Pay Expenditure
Other 2021/22 2020/21
Staff costs Premises costs Total Total
£ £ £ £ £
Academy's
educational
operations
Direct costs 4,197,656 - 235,985 4,433,641 4,003,391
Allocated support
costs | 1,260,034 1,938,263 510,458 3,708,755 1,852,142
Teaching school - - - - 59,405
5,457,690 1,938,263 746,443 8,142,396 5,914,938
Net income/(expenditure) for the year includes:
2021/22 2020/21
£ £
Operating lease rentals 12,106 13,464
Depreciation 265,076 -270,878
Impairment of tangible fixed assets 1,435,200 -
Fees payable to auditor - audit 6,875 6,750
- other audit services 2,250 2,350
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THE HUISH ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022

(CONTINUED)

Charitable activities

Direct costs - educational operations
Support costs - educational operations

Analysis of direct costs

Teaching and educational support staff costs

Educational supplies
Staff development
Educational consultancy
Other direct costs

Trip costs

Total direct costs

Analysis ofisupport costs:
Support staff costs
Depreciation and:impairment
Rent, rates and utilities

Insurance

Catering )
Maintenance of premises and equipment
Cleaning

Technology costs

Professional fees

Other support costs

Governance costs

Total support costs

2021/22 2020/21
£ £
4,433,641 4,003,391
3,708,755 1,852,142
8,142,396 5,855,533
Educational 2021/22 2020/21
operations Total Total
£ £ £
4,197,656 4,197,656 3,883,109
56,974 56,974 26,556
25,223 25,223 -
11,020 11,020 74,639
19,361 19,361 154
123,407 123,407 18,933
4,433,641 4,433 641 4,003,391
Educational 2021/22 2020/21
operations Total Total
£ £ £
1,260,034 1,260,034 1,091,372
1,700,276 1,700,276 270,878
67,562 67,562 76,379
2,597 2,597 38,563
159,122 159,122 101,935
124,261 124,261 89,178 -
46,164 46,164 48,763
44,841 44,841 42742
45,516 45516 79,589
254,907 254,907 9,916
3,475 3,475 2,827
3,708,755 3,708,755 1,852,142
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022
(CONTINUED)

(2]

Staff
Staff costs
2021/22 2020/21
£ £

Staff costs during the year were.
Wages and salaries 3,631,757 3,402,181
Social security costs 302,408 280,721
Operating costs of defined benefit pension schemes 1,492,412 1,267,853

5,426,577 4,950,755
Supply staff costs 31,113 23,726

5,457,690 4,974,481

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

2022 2021
No No
Charitable Activities
Teachers 57 57
Administration and support 113 105
Management 7 7
177 169

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:

2021/22 2020721

No No
£60,001 - £70,000 3 3

£90,001 - £100,000 1 1

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer national insurance contributions) received by key management
personnel for their services to the academy trust was £716,501 (2021: £578,729).
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<19 sCentral services
R . » :‘ [
The academy trust charges for these sewic?ﬁ*on‘tﬁgFolIOWihg basis:.

» The costs for a number of finance and;ad'ministrgt'ive staff, as well as members of the leadership
team, are allocated to the academy trust. R '

. Various costs associated with the running of the academy trust, including payroll, marketing, non
educational IT and premises costs.

The academy charges for these services on the following basis:

Cost allocation is based on actual costs incurred, split between the schools on a 3:1 basis. (2020 - 3:1
basis)

The actual amounts charged during the year were as follows:

2021/22 2020/21

£ £
Huish Primary School 133,683 146,739
Primrose Lane School 64,450 19,202
Milford Junior School 86,798 74,018

284,931 233,959

10 Related party transactions - trustees’' remuneration and expenses

One or more trustees has been paid remuneration or has received other. benefits from employment
with the academy.trust. The principal and other staff trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment, and not in respect of their role as trustees. The value of trustees’ remuneration -and

other benefits was as follows:
P Price (Headteacher and trustee):

Remuneration: £90,000 - £95,000 (2021 - £90,000 - £95,000)
Employer's pension contributions: £20,000 - £25,000 (2021 - £20,000 - £25,000)

Other related party transactions involving the trustees are set out in note 23.

11 Trustees' and officers' insurance

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA),
an alternative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy business, and provides cover up to £10,000,000. It is not possible to quantify the trustees
and officers indemnity element from the overall cost of the RPA scheme.
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12 Tangible fixed assets

Cost

At 1 September
2021

Additions
Impairment

At 31 August 2022

Depreciation

At 1 September
2021

Charge for the
year

At 31 August 2022
Net book value

At 31 August 2022
At-31 August 2021

13 Debtors .,

Trade debtors
VAT recoverable

Prepayments and accrued income

Leasehold Furniture
land and and Computer Property 2021/22
buildings equipment equipment improvements Total
£ £ £ £ £
10,058,000 316,738 243,785 1,080,538 11,699,061
- 17,436 15,658 46,471 79,565
(1,435,200) - - - (1,435,200)
8,622,800 334,174 259,443 1,127,009 10,343,426
930,916 243,115 164,323 43,211 1,381,565
172,240 29,981 32,727 30,128 265,076
1,103,156 273,096 197,050 73,339 1,646,641
7,519,644 61,078 62,393 1,053,670 8,696,785
9,127,084 73,623 79,462 1,037,327 10,317,496
2022 2021
£ £
4,440 -
17,026 95,494 .
107,272 172,896
128,738 268,390
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14 Creditors: amounts vfall,ingﬁd%e.‘,within one year

2022 2021
£ £
‘Trade creditors (1,914) -
Other taxation and social security 68,396 68,688
Other creditors- , 89,989 88,378
Accruals.and deferréd income 180,806. 136,423
337,277 293.489
2022 2021
£ £
Deferreqinc.ome ‘
Defefred incoine at 1 September 2021 : 68,434 20,968
Resources deferred in the period: 33,908 68,434
Amounts released from previous: periods - (68,434) (20,968)
Deferred income at 31 August 2022 33,908 68,434

At the balance sheet date the academy trust was holding funds received in advance for Universal
Infarit Free School Meals.and school trips taking place. in the 2022-23 academic:year.
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15 Funds

-t

Restricted general funds
General Annual Grant (GAG)
Other DfE/ESFA grants
Other Government Grant
Pupil Premium

Other restricted funds
Pension Reserve,

Catch up premium. ,

UIFSM

Restricted fixed asset funds

Transfer From Local Authority
on Conversion

DfE/ESFA capital grants
Capital expenditure from GAG

Non-Government Capital
Donations- -

Donated.fixed assets

Total restricted funds

Unrestricted funds
Total Unrestricted Funds

Total funds

Balance Gains, Balance
at1 losses at 31
September  Incoming Resources and August
2021 resources expended transfers 2022

£ £ £ £ £

94,206 4,364,434 (4,362,672) 94,653 190,621
23,087 56,900 (56,900) - 23,087

- 350,713  (350,713) - -

21,880 357,317 (357,317) - 21,880

- 190,608 (190,608) T . RS
(4,069,000} - . (666,000) 3,586,000 (1,149,000)
4,250 - - 4,250
1,000 90,430 (91,430) - -
(3.924,577) 5410402 (6,075640) 3,680,653 (809,162)
9,380,342. - (1,435,200) - 7,945,142
423,334 43,463 (265,076) - 201,721
139,204 - - 28,106 167,310
377,235 8,759 - - 385,994
21,600 - - - 21,600
10,341,715 52,222 (1,700,276) 28,106 8,721,767
6,417,138 5462624 (7,775916) 3,708,759 7,812,605
337,863 311,894 (366,480)  (122,759) 160,518
6,755,001 5774518 (8,142,396) 3,586,000 7,973,123
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R.THE YEAR ENDED 31 AUGUST 2022

15 Funds (continued)

Comparative information in respect.of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
Other DfE/ESFA grants

Pupil Premium

Other restricted funds
Pension Reserve

Catch'up premium

UIFSM

Teaching School

Restricted fixed asset funds
Transfer From Local Authority
on Conversion

DfE/ESFA capital grants
Capital expenditure from GAG

Non-Government Capital
Donations

Donated fixed assets:

Total restricted funds

Unrestricted funds
Total Unrestricted Funds

Total funds

Balance Gains, Balance

- at1 losses at 31
‘September . Incoming’ Resources and August
+2020 resources expended transfers 2021

£ £ £ £ £

172,387 3,906,725 (3,972,605) (12,301) 94,206

- 575,005 (551,918) - 23,087

- 317,402 (295,522) - 21,880

- 78,125 (78,125) - -
(3,262,000) - (476,000)  (331,000) (4,069,000)
- 78,640 (74,390) - 4,250

- 60,349 (59,349) - 1,000

- 37,900 (37,900) - -
(3.089,613) 5.054,146  (5,545,809) (343,301) (3,924,577)
9,380,342 - - - 8380342
6161399 23,048 (262,861) 46,748. 423,334
139,204 - - - 139,204
6,142 378,191 (8,017) 918 377,235

- 21,600 - - 21,600
10,142,087 422 839 (270,878) 47,667 10,341,715
7,052,474 5476985 (5816687)  (295634) 6,417,138
284,008 187,472 (98,251) (35,366) 337,863
7,336,482 5,664,457 (5914,938)  (331,000) 6,755,001

Page 51



THE HUISH ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022
(CONTINUED)

15 Funds (continued)

The specific purposes for. which the funds are to be applied are as follows:

Unrestricted funds - These funds are for the general use of the academy and may be used towards
meeting any of the charitable objects of the academy trust at the discretion of the trustees.

General Annual Grant (GAG) - Fundmg from the Education and Skills Funding Agency to support the
education and running costs of the academy. Under the funding agreement with the Secretary of
State, the academy trust was not subject to a limit on the amount of GAG that it could carry forward at
31 August 2022.

Pupil Premium - Pupil premium represents funding received from the ESFA for children that qualify for
free school meals to enable the Academy to address the current underlying inequalities between
those children and their wealthier peers.

UIFSM - This represents funding received from the ESFA for the provision of school dinners to all
reception and key stage one pupils.

Local authority grants - This include high needs funding to cater for pupils with learning difficulties and
.other disabilities

Pension Reserve — This fund represents the pension deficit for the Local Government Pension
Scheme and its associated costs for the period.

Restricted. fixed asset funds - Fixed assets transferred on conversion to an Academy represent the
leasehold premises and equipment and motor vehicle donated to the Local Authority.

DfE/ESFA Capital grants include Devolved Formula Capital grants (DFC).
Fund transfers - this transfer includes the spending of restricted fixed asset fund income on general

school repair costs which were not capitalised, and a transfer from Restricted Funds to cover capital
items purchased durmg the year.
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15 Funds-(continued)

Analysis of academies by fund balance

Fund balances at 31 August 2022 were alloczated ‘as follows:

Huish Primary School
Primirose Lane School
Milford Junior School
Central services

Total before fixed assets and pension reserve
Restricted fixed asset funds
Unrestricted fixed-asset fund

Total

2022 2021
£ £

12,959 66,418
171,831 225,393
178,528 91,682
-37,038 98,793
400,356 482,286
8,721,767 10,341,715
(1,149,000)  (4:069,000)

7973123 6,755,001
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15 Funds (continued)
Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching
and |
educational Other ' Other
support support costs
staff staff Educational {excluding Total
costs costs supplies depreciation) 2022
£ £ £ £ £
Huish Primary School 1,816,356 390,430 23,562 304,818 2,535,166
Primrose Lane School 699,005 426,191 24,848 225,444 1,375,488
Milford Junior School 1,564,917 482,636 24,630 302,422 2,374,605
Central services - - - 70,956 70,956
Academy Trust 4,080,278 1,299,257 73,040 903,640 6,356,215

Comparative information in respect of the preceding period is as follows:

Teaching
and
educational Other Other
support support costs
staff staff Educational (excluding Total
costs- costs supplies depreciation) 2021
£ £ £ £ £
Huish Primary School 1,617,513 239,006 32,122 240,886 2,129,527
Primrose Lane School 537,868 267,003 22,602 108,089 935,562
Milford Junior School 1,464,933 372,159 19,858 158,012 2,014,962
Central services: .- - . - 83,008 ' 83,008
Academy Trust 3,620,314 878,168 74,582 589,995 5,163,059
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16 Analysis of net assets between funds

Fund balance%fat 31 August 2022 aré represented by:

Restricted
Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds Funds
£ £ £ £
Tangible fixed assets - - 8,696,785 8,696,785
Current assets 160,518 577,115 24,982 762,615
Current liabilities - (337,277) . (337,277)
Pension scheme liability - (1,149,000) - (1,149,000)
Total net assets 160,518 (909,162) 8,721,767 7,973,123
Comparative information in respect of the preceding period is as follows:
Restricted
Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds Funds
£ £ £ £
Tangible fixed:assets - - 10,317,496 10,317,496
‘Current ass_efs? RPN 337,863 437,912 24,219 799,994
Current liabilities - (293,489) - (293,489)
Pension: schg_me,,ligpility ! - (4,069,000) - (4,069,000)
Total netassets . 337863 (3,924577) 10341715 6,755,001
17 Reconciliation of net expenditure to net cash inflow/(outflow) from operating activities
2022 2021
. £ _ £
Net expenditure (2,367,878) (250,481)
Depreciation and impairment charges 1,700,276 270,878
Capital grants from DfE and other capital income (49,822) (401,239)
Interest receivable (83) (83)
Defined benefit pension scheme cost less contributions payable 666,000 476,000
Decreasel/(increase) in debtors 139,652 (115,826)
Increase in creditors 43,788 76,995
Net cash provided by Operating Activities 131,933 56,244
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18 Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assets

Capital funding received from sponsors and others

Net cash used in investing activities

19 Analysis of cash and cash equivalents

Cash in hand and at bank

Total cash and cash equivalents

20 Analysis of changes in net debt

Cash
Total

21 Member liability

2022 2021
£ £
83 83
(79,565) (496,924)
49,822 401,239
(29,660) (95.602)
2022 2021
£ £
633,877 531,604
633,877 531,604
At1 At 31
September August
2021 Cash flows 2022
£ £ £
531,604 102,273 633,877
531,604 102,273 633,877

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, no’t exceeding £10 for the debts and liabilities contracted

before he/she ceases to be a member.
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.22 Pension’ and sumllar obllgatuons

The academy frust‘s employees belong to two* prmcnpal pension schemes: the Teachers’ Pension
Scheme England xand Wales (TPS) for. academic - and related staff; and ‘the Local Government
Pension Scheme (LGPS) for non-teachlng staff, which is managed by Somerset County Council. Both
are multl-employer defineéd benefit schemes.

The latest. actuanal.valuatlon of the TPS related to the penod ended 31 March 2016 and of the LGPS
to the penod ended 31 March 2019.

Contributions” amounting to £89,989 (2021 - £88,603) were payable to the schemes at 31 August and
are included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in
academies All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on.assumptions about the value of future
costs, design of benefits and many other factors! The latest:actuarial valuation-of.the TPS was.carried
out as at 31 March 2016. The valuation report was published by the' Department for Education on 5
March 2019.

The key elements of the valuation and subsequent consultation are:

- employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy).

+ total scheme liabilities (pensions currently in payment and the estumated cost of future benefi its) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million.

- the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CP). assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024.

The employer's pension costs paid to TPS in the period amounted to £459,954 (2021: £457,943).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.
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22 Pension and similar obligations (continued)

Under the definitions set out in FRS 102, the TPS is an unfunded muiti-employer pension scheme.
The academy trust has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The academy trust has set out above the information available on the scheme.

Local government pension scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2022 was £441,000 (2021 -
£409,000), of which employer's contributions totalled £355,000 (2021 - £329,000) and employees'
contributions totalled £86,000 (2021 - £80,000). The agreed contribution rates for future years are per
cent for employers and per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of an academy trust closure, outstanding Local Government Pension Scheme liabilities
would be met by the Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

2022 2021

% %
Rate of increase in salaries 4.00 3.90
Rate of increase for pensions in paymenvinflation 3.00 2.90
Discount rate for scheme liabilities 4.30 1.70

The current mortality assumptions include sufficient allowance for future improvements in the mortality
rates. The-assumed life expectations on retirement age 65 are:

2022 2021
Retiring today
Males retiring today 23.10 23.10
Females retiring today 24.70 24.60
Retiring in 20 years . )
Males retiring in 20 years 24.50 24 40
Females retiring in 20 years 26.10 26.10
The academy trust's share of the assets in the scheme were:
2022 2021
N £ £
_ Eguntles ' . 2,415,000 2,225,000
Gilts 131,000 173,000
Other bonds 295,000 319,000
Property 299,000 220,000
Cash and other liquid assets 146,000 122,000
Total market value of assets 3,286,000 3,059,000

Page 58

& o e



o .y
[+

THE HUISH ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDEb 31 AUGUST 2022
(CONTINUED)

22 Pension and similar obligations (continued)
The actual return on scheme assets was (£120,000) (2021 - £491,000).

Amounts recognised in the statement of financial activities

2022 - 2021

£ £
Current service cost (601,000) (427,000)
Interest income 53,000 38,000
Interest cost (118,000) (87.000)
Total amount recognized in the SOFA (666,000) (476,000)
Changes in the present value of defined benefit obligations were as follows:

2022 2021

£ £
At start of period 7,128,000 5,420,000
Current service cost 954,000 755,000
Interest cost 118,000 87,000
Employee. contributions 86,000 80,000
Actuarial (gain)/loss (3,759,000) 784,000
Benefits paid (92,000) 2,000
At 31 August 4,435,000 7,128,000
Changes in the fair value of academy's share of scheme assets:

2022 2021

£ £
At start of period 3,059,000 2,158,000
Interest income (122,000) 490,000
Employer contributions . 4 355,000 . 329,000
Employee contributions 86,000 80,000
Benefits paid (92,000) 2,000
At 31 August 3,286,000 3,059,000

23 Related party transactions

Owing to the nature of the academy trust and the composition of the board of Trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the trustees have an interest.

There were no related party transactions in the year, other than certain trustees’ remuneration and
expenses already disclosed in note 10.
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