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Governors’ Report Year to 31 August 2018

The Governors (who are also Trustees of the charitable company) present their annual report
together with the financial statements and auditor's report of the charitable company for the
year 1 September 2017 to 31 August 2018. The annual report serves the purposes of both a
governors’ report, and a directors’ report under company law.

The Global Academy UTC Trust Ltd (‘Academy’ or 'Trust') comprises a single academy for
pupils aged 14 — 19. The Academy specialises in media with 50% of places being offered to
students who live within a five mile radius of the Academy and the remaining 50% to students
from anywhere in the UK. The Academy opened in September 2016 has a pupil capacity of
800 and had a roll of 340 in the school census on 5" October 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The Global Academy UTC Trust Limited is a charitable company limited by guarantee. The
Charitable Company’s articles of association (the “Articles”) are the primary governing
document of the academy trust. The trustees of the company are also the governors of the
Global Academy UTC Trust and the directors of the charitable company for the purposes of
company and charity law.

Details of the governors who served during the year are included in the Reference and
Administrative Details on page 1.

Members’ liability

Each-member of the charitable company undertakes to contribute to the-assets of the
charitable company in the event of it being wound up while they are a member, or within one
year after they cease to be a member, such amount as may be required, not exceeding £10,
for the debts and liabilities contracted before they ceased to be a member.

Governors’ indemnities

Subject to the provisions of the Companies Act 2006 (section 236) every Trustee or other
officer of the Global Academy UTC Trust shall be indemnified out of the assets of the
Academy Trust against any liability incurred by him in that capacity in defending any
proceedings, whether civil or criminal, to which Judgment is given in favour or in which he is
acquitted or in connection with any application in which relief is granted to him by the court
from liability for negligence, default, breach of duty or breach of trust in relation to affairs of
the Global Academy UTC Trust. '

Method of recruitment and appointment or election of governors/trustees

As set out in the Articles, the following describes the name of any body or person entitled to
nominate or appoint one or more governors. The Members may appoint governors through
such process as they may determine. The members are Ashley Tabor, Stephen Miron and
Nigel Carrington. The Articles provide for the appointment or election of governors as follows:
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Governors’ Report Year to 31 August 2018

e Up to ten governors appointed by the Members, provided that in making such
appointments the Members shall ensure that nominees of the employer and university
sponsors together form a majority of the total number of governors

¢ A minimum of two elected parent governors

e The Principal

e Up to three co-opted governors

* Members may appoint staff governors through such process as they may determine,
provided that the total number of governors (including the Principal) who are employees
of the Company shall not exceed one third of the total number of governors.

Two parent governors had been appointed in the previous academic year. One parent
governor resigned in August 2018. The Academy will be holding an election for the
appointment of a new parent governor in the Spring term 2019. The Academy had no staff
‘governors except for the Principal. The management of the company is the responsibility of
the governors who are elected and co-opted under the terms of the Trust deed. The governors
may appoint co-opted governors.

Will Harding has continued as Chair of Governors.
" Policies and procedures adopted for the induction and training of governors

Training for the governors commenced with The Code of Practice for Governors of the Global
Academy being circulated at the first governing body meeting in September 2016. Further
formalisation of policies for induction and training continued through the 2017/18 academic
year. The Academies Financial Handbook was circulated to all governors during the year.

All new governors receive a ‘Welcome Pack for Governors’ which forms the basis of their
induction. This includes the requirement to have an Enhanced DBS and to complete a
Governor Self Declaration, Declaration of Personal & Pecuniary Interests and Code of
Practice for Governors. In addition, it provides new governors with access to the DFE
Governance Handbook, A Competency Framework for Governors, The Academies Financial
Handbook and Ofsted Improving Governance. All new Governors also meet with the Chair of
Governors, Clerk to the Governors and Principal as a minimum as part of their induction.

A ‘Training Governor' has been appointed to identify and action any required training needs.
- An annual skills audit is undertaken to determine the ongoing training needs of both
individuals and the governing body as a whole. ’

Organisational structure

The Global Academy UTC is governed by a board of governors, established since the
Academy opened in September 2016 and constituted under the Artictes. The board of
governors is responsible for ensuring that high standards of corporate governance are
maintained.

The board of governors is responsible for setting general policy, adopting an annual plan and
budget, monitoring the UTC by the use of budgets and a strategic development plan. The
board of governors meets at least tri-annually. The main responsibilities of the board of
governors are prescribed in the Funding Agreement between the Global Academy UTC Trust,
the Secretary of State for Education and in the Academies Financial Handbook.
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" Governors’ Report Year to 31 August 2018

Organisational structure (continued)

. The board of governors exercises its powers and functionAWith a view to fulfilling a largely
strategic leadership role in the running of the UTC, addressing such matters as:

. Poli;y development and sfrategic development
~ e Ensuring sound management and édministration of the UTC
. En;uran gdmpliénce with Iegal'requirements
e Establishing and maihtaining effective internal controls
e The management of all resources
. The monitoring of pefformance
e Assessing and m;a'naging‘risk

" The governors have delegated components of their respohsibility to’ two committees
(Teaching & Learning and Finance & Audit). These committees also meet at least tri-annually.

The Teaching & Learning Committee is responsible for matters relating to the curriculum,

 academic matters and provision of education at the Academy through objective setting,
approval of the education plan, operational implementation and monitoring/reporting on
progress. ' ‘ ‘

The Finance & Audit Committee is responsible for all financial management, ensuring an
effective internal control environment and oversight of risk management and audit matters.

The Principal is the Accounting Officer and is responsible for the day-to-day running of.the
Academy. The Principal is assisted by a Senior Leadership Team (“SLT"). The SLT controls
the Academy at an executive level, implementing the policies laid down by the governing body'
and reporting back to them and providing evidence and analysis to the governing body
meetings, enablir‘\g effective monitoring by the governors. '

Global Academy UTC Trust Limited has a wholly owned subsidiary, Global Academy Trading
Limited. Global Academy Trading Limited commenced busines’sA on 1 September 2016 and
~ was created for'the sale of PE Kits and-uniform. It is currently loss-making but in future it will
remit profits to the Global Academy UTC Trust Limited by Gift Aid. The transactions within
* Global Academy Trading Limited are immaterial and therefore consolidated accounts are not
‘prepared. ‘ ‘
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Governors’ Report Year to 31 August 2018

Arrangements for setting pay and remuneration of key management personnel

The governors set the Principal’s salary on appointment, start date April 2018. Subsequent
senior leadership remuneration was decided by the Principal in close negotiation with the
Chair of Governors’ approval. Criteria was based on current salaries, experience and area of
responsibilities allocated. During the academic year, the board of governors approved salaries
of the Senior Leadership Team.

Trade Union Facility Time

During the year there were 44 full time equivalent employees, none of whom were relevant
union officials during the relevant period

Connected organisations, including related party relationships

Global Media & Entertainment Ltd

The Global Academy UTC works with Global Media & Entertainment Ltd, who is a sponsor of..
the UTC, providing advice and guidance. Global runs some of the UK's best-loved radio
stations such as Heart, Capital and Classic FM. Global also runs a live music event business,
focusing on music festivals primarily in the UK. ’

University of the Arts, London

The Global Academy UTC works with the University of the Arts London, who is a sponsor of
the UTC, providing advice and guidance. UAL work alongside the Global Academy to deliver
an educational experience that will set students up for long-term success in the creative
industries

OBJECTIVES AND ACTIVITIES
Objects and aims

In September 2017, the Global Academy recruited its second cohort of students, whilst its first
cohort of students studied towards completion of their GCSE, A-Level and vocational exams.
The first GCSE results are provisionally 50% 9-4 English and Maths, which is higher than
other UTCs that opened in 2016. Year 13 students achieved a 98% pass rate in the UAL Level
3 Diploma in Creative Media Production and Technology, against a national average of 83%
pass rate. 28% of Year 13 students received a Distinction grade which is equivalent to
gaining three A* A Levels. 84% of the Year 13 cohort left to enter training, higher education
or employment within the creative industries. Destinations for our year 13 graduating students
has been very strong with every student in employment or further training after leaving the
Academy. 69% of them are already working in the media industry with the remaining students
at University or Further education. '

Global Media & Entertainment (‘Global Media’), the company behind some of the UK’s best-
loved radio brands and live music festival events, are the driving force behind the Global
Academy. Global believes it's crucial to arm students with the proper technical, business and
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Objects and aims (continued)

creative skills they need to work in the broadcast and d|g|tal media industry, and to help them
‘connect their core studies with vocatnonal skills in a truIy practical and entrepreneurial way in .
an inspirational environment. At the end of this academic year, Global have taken 15 students
who have just completed Year 13 onto their apprenticeship scheme to help them fulfil their
potential.

The Global Academy's partnershipv\-lvith the University of the Arts, London enables the UTC
to offer a rigorous and challenging curriculum. Our students study for GCSEs and Level 2 and-
Level 3 qualifications in.broadcast & digital Media, with the option also to study an A-Level.

. A .
The Global Academy aims to provide students with the proper technical, business and

creative skills they need to work in the broadcast and digital media industry, and to help them
connect their core studies with vocational skills in a truly- practical and entrepreneurial way in
an inspirational environment. - ‘

Objectives, Strategies and Activities
The Academy is committed to ereating a shared vision for its de\retopment through regular
evaluation of lead targets by all stakeholders. The Academy's development plan is focused
on: .

e Improving the quality of teaching and learning including marking and feedback =

e Achieving at least expected progress for all students based on their level at entry and
prior data in all subjects

¢ . Developing good student behaviours and a culture of rewarding excellence and change
the culture of attendance and punctuality . )

. Prepanng the Academy for initial OF STED inspection

There has been a strengthening of\ the senior Ieadershlp team A new Principal and two new -
. Vice Prrncrpals were appointed and started in April 2018.

" Public Benefit

In setting the Academy’s objectives and planning its activities, the Governing Body have
considered the Charity Commission’s general guidance on public benefit in particular its
supplementary guidance on advancing education. The governors have complied with the duty
in Section 17 of the Charities Act 2011 to have due regard to public benefit gurdance by the
Charltles Comm|SS|on in defining the strategic dlrectlon of the school.

In its second academic year, the Academy has continued to develop key relationships with
local schools and the council to understand more about and engage in community projects,
with a media focus. ' '
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Public Benefit (continued)

The Academy and its students have been worklng on pro;ects such as one with a local anary

School where students have helped primary pupils create a radio script out of their favourite

books and another with the Hillingdon Council Safer Communities Partnership where students

have been working on a young person'’s response to the theme of. violence against women'
and girls. The Academy has met with a number of other groups in the local area with a similar

public benefit focus such as running kills workshops with Drayton Manor School, Greenford

High School, Kingston Academy and Lister Community School Students have performed for

Black Hlstory month at the Hayes Festival.

Students have orgamzed a range ‘of fundraising activities for Global's Make Some Noise to
help raise funds for disadvantaged children and young people in London and across the UK.
Currently the Academy is running a Community project with Year 13 students who are making
- content for a public showcase on behalf of two local charities — Harlington Hospice (local
hospice charity) and Care 2 Talk (Domestic Violence charity). Global students provided
entertainment at the Heyes Canal Festival to over 2,000 local residents. The Head of External
" Relations sits on the local forums for 'Hayes Town Partnership and community engagement
board for the Hayes Art Festlval and represents the school in the, development of initiatives in
. the local area to ensure ongomg public beneflt ‘

Global Academy has not made any fundraising appeals to the general public during the year
‘and is unlikely to do so in the future. Fundraising focuses on securing grants and donations
from government bodies, registered charities, business links and parents, but not so far from
_alumni. There has been no outsourced fundraising via professional fundraisers or other third
. parties, consequently the school is not reglstered with the fundralsmg regulator and received
no fundraising complaints durmg the year.

STRATEGIC REPORT
Achieyements and Performance

The 2017/18 academic year is the second.in which the Globa'I‘Academy has operated. At the
start of the year the Academy opened with 340 students, an increase of 178-pupils compared
to the previous year. This is the first year that exams were taken by Years 11 and Years 13.
UTCs are judged by the success of destinations; the Global Academy performed well here.
Many Year 13 students have entered into employment training (apprenticeship) or university,
generally within the creative mdustry Performance at level 3 UAL was strong at the top
(Distinction) and there was a 100% pass rate at A level.. Year 11 GCSE results showed an

. improving picture ,from early predictions and results in Maths and English are comparable to
other UTCs. e ‘

Key Performance Indicators -
- In its second year of existence the Academy concentrated on establishing a permanent senior

leadership team, consolidating good teaching and learning whilst tackling policies on student
behaviour. o .
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In 2017/18 the challenging issue of a transitional leadership team and overall staffing was
reviewed and addressed, resulting in the establishment of a more permanent leadership team -
and staffing base. There has also been an increased focus on strengthening teachmg and
learning, student behawour and attendance in the academy.

Following a number of student exclusions during the year, the emphasis going forward is on
active recruitment of student with an interest in media industries. In terms of student
" recruitment this may mean student numbers will increase more steadily compared to previous
- projections. Financially the Academy will close with a surplus this year, and has a strong base
to support better outcomes and.enable students to maximize their potential with good strategic
leadership and management of teaching and learning in‘future years. .

The second cohort of 178 students was considered a success considering:it had doubled the
Academy’s pupil numbers compared. to the, previous year and compared to other similar
educational establishments. The plan is to move forward with students who have a keen
interest in media so that the teaching and Iéarnihg environment both for students and staff is
a rewardlng experlence and conducive to achlevmg the goals that have been set.

With some students travelling considerable distances to attend the Academy, pupil-
attendance has not been as strong as expected, but is improving. This is a key aréa of focus
going into the 2018/19 academic year. '

Going concern

The academy has been in ongoing discussions with the ESFA and DfE in relation to its
financial position. Financial projections for the next five academic years have been reviewed
-with the ESFA and ongoing discussions are taking place to ensure the academy focuses its
resources in the appropriate places, whilst student numbers continue to increase. The current
deficit position has arisen through a need to restructure and enhance the senior leadership
and teaching teams in addition to providing more investment into teaching and learning. The
DfE has indicated its support in this regard. Investments made in the current academic year
have resulted in positive outcomes for students, especially in relation to destinations for those
completing their studies. The ESFA has indicated its support to the academy for the
foreseeable future. -

After making these appropriate enquiries, the accounting officer and board of governors have
a reasonable expectation that the academy trust has adequate resources .with assistance
from the EFSA to continue in operational existence for the foreseéable_future. For this reason,
it continues to adopt the going concern basis in preparing the financial statements. Further
details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies. '

GLOBAL ACADEMY UTC TRUST LIMITED 8
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" FINANCIAL REVIEW
Financial report for the year

Most of the Academy’s income is obtained from the Education and Skills Funding Agency
(ESFA) in the form of the General Annual Grant (GAG), the use of which is restricted for |
education purposes. The grants received from the ESFA and other government bodies during
the- period and the associated expenditure are shown as restncted funds in the statement of
financial activities.

The Academy’s GAG for the 2017/18 academic year was based on estimated student
numbers of 377. Given the number of pupils in the Autumn census was 340, a Pupil Number
Adjustment of £179,786 has been required in the academic year 2017/18. It has been agreed
with the ESFA that while this cost and the balance owing from 2016/17 of £62,962 wili be paid
in November 2018.

The total income for the period was £3,154k (2016/17 - £3;971k) including the General Annual
Grant of £2,470k (2016/17 - £1,543k). The excess of income over expenditure for the period
exctuding—fixed assets and pension transactions was £162k (20_16/17:- £21k).

The Academy also received grants for fixed assets from the ESFA. In accordance with the
Charities SORP 2015, such a grant is shown in the statement of financial activities during the
period as restricted income within the fixed assets funds. The balance sheet restricted fixed
assets fund is reduced by expenditure. The UTC building project is complete with some
external finishing touches pending. The total amount of fixed assets capitalised dunng the
year was £89, 886

At 31 August 2018, the Academy had fund balances of £17,444k (2016/17 - £18,414k). These

"~ comprised £87k (2016/17 - £300k) of unrestricted funds, £75k (2016/7 - £89k) on restricted
general- funds which includes the pension deficit of £74k (2016/17 - £34k) referred to- earlier -
in this report and a balance of £17,356k (2016/17 - £18 427k) on the restricted fixed asset -
fund.

The results for the period are shown on page 23.

Reserves policy

e

The Global Academy UTC (UTC) holds total funds at 31 August 2018 of £17 444k, The
amount of these funds which are restricted and not available for general purposes of the
academy trust at 31 August 2018 is £17,356k.

The policy of the UTC is to carry forward a prudent level of funds in order to meet any
uncertainty with the ESFA remittance and for the furtherance of the UTC'’s objectives:

Restricted general fund — The ESFA provides regular guaranteed remittances to the Academy
Trust and therefore a large proportion of the income and expenditure for any academic year
is predictable. The Academy closes with an in year surplus position of £162k.

Unrestricted funds — The main- source of unrestricted funds in 2017/18 is the sponsor's’
donation of £255k and a business donation of £25k. The sponsor's donation has been
. provided to meet with the high cost of staffing transition and recruitment of appropriate staff.

~ GLOBAL ACADEMY UTC TRUST LIMITED 9 4
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. Reserves policy (continued)

The brought forward unrestricted funds have been used to doUble-glaze the building and to
be spent on other external marketing projects at a cost of £213k.

Restricted pension reserve — The Academy's employees belong to one of two defined benefit

. pension schemes, The Teachers’ Pension Scheme and the Local Government Pension
Scheme. The pension scheme costs and liabilities are assessed by independent actuaries
and the value of the deficit in the Local Government Pension Scheme is reported in the
pension reserve in the UTC's fmancnal statements annually :

The Governors take guidance from the external auditors if there is a need to take further
action.

Principal risks and uncertainties

At each meeting of the governing body, the academy’s risk register is reviewed. The risk
register prioritises what the leadership team and governing body consider to be main risks to
which the academy is exposed and focuses on how those risks can be mitigated.

During the period the .key risks were identifted as foIIows:

o Student recruitment being low and the impact on funding -

e Cashflow issues which would ensue if additional funding were not approved by the
EFSA, at appropriate tlmes, given the limited income from student numbers; and,

¢ Recruitment and retention of appropriately skilled teaching staff.

The Academy had planned for a higher level of student numbers in the f‘irst,,second and third
academic years of operation. Fewer pupils than projected have joined the academy and as a
consequence funding has been lower than expected. Although the school managed to close
with a financial surplus in Year 1, the effects of creating a more permanent staff base and
improving teaching and learning areas meant investment was required in the second and
current academic year. The academy will.continue to focus on improvements in teaching and
Iearnrng and on focusing on recruitment of students with an mterest in the media mdustrles to.”
mitigate this risk. ‘

-Cashflow is under constant scrutlny by the leadership team and through to the governing
‘body. Cash forecasts have been prepared and are subject to ongoing discussions with the
ESFA. Discussions currently include requirements for additional funding from the ESFA while
the academy continues to increase student numbers. The ESFA have indicated their support
for the academy in this regard, but it will. continue to be closely monitored. The focus on-
student recruitment and retention is also important to mitigate this risk given the relationship
to funding. Constant scrutiny of the academy’s cash position, mont'hly review of projected
costs and a clear and open communication with the ESFA are other mitigating factors.

Recruitment and retention of appropriately skilled staff in a growing school ‘has been
challenging throughout the year. The addition of senior leadership team vice principal roles in
the Spring term is one mitigating factor as the Academy has been preparing for the third

academic year. In order to recruit the appropriate level of staffing, competitive rates and -

recruitment strategies had to be employed, mcludrng employment of expensive interim staff’
and payment of: hrgher recruitment costs.

GLOBAL ACADEMY UTC TRUST LIMITED 10
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PLANS FOR FUTURE PERIODS

The Academy plans to expand the number of students in future academic years, focusing.on

students with an interest in the media industries. The academy has experienced that this is

important to enable delivery of its objectives and to maximise student retention and successes
" in this area of specialisation.

The Governing Body and Senior Leadérship team will work to ensure the Academy continues
to focus on its objectives and is able to attract more pupils with the appropriate interests. To
this end the governing bady is supportive in ensuring resources continue to be prlormsed into
teachlng and learning in the media specialisations.

AUDITOR
Insofar as the govérnqrs are aware:

"o thereis no relevant audit information of which the charitable company’s auditor is unaware
" e the governors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establlsh that the audltor is aware of that
information.

' Governors’ re'bort incorporati’hg a strategic report, was approved by order of the board of
' governors', as the company directors, on 11 December 2018 and sngned on the board s behalf

Will Harding
* Chair of Governors

11 December 201 8
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Governance statement. 31 August 2017

Scope of responsibility

As governors we acknowledge we have overall responsibility for ensuring that Global
- Academy UTC Trust Limited has an effective and appropriate system of control, financial and
otherwise. However, such a system is designed to manage rather than eliminate the risk of
. failure to achieve business objectives and can.provide only reasonable and not-absolute
assurance against material misstatement or loss.

The board of governors has delegated the day-to-day responsibility to the principal, as '

vaccounting officer, for ensuring financial controls conform with the requirements of both
. prop'riety and good financial management and .in accordance with the requirements and

responsibilities assigned to it in the funding agreement between Global Academy UTC Trust

Limited and the Secretary of State for Education. They are also reép‘onsible for reporting to -
' the board of governors any material weaknesses or-breakdowns in internal control.

. Governance

The information on governancé included here supplements that described in the Governors’
Report and in the Statement of Governors’ Responsibilities. The board of governors has
formally met 4 times during the year. Attendance during the year at meetlngs of the board of
governors was as follows: : . ,,,

Governor o Meetings attended Out of a possible
Will Harding : : : 4
Darren Henley ’
lan Buckley

Emma Bradley

Lynn Gadd

Natalie Brett

Zey Suka-Bill

Richard Nuttall (Parent)
Kate Assadourian (Parent)
Paul Quinn
. Siobhan McCreesh

Lucy Arnold
Jonathan Archibald

H
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During the year, three goverhors were appointed, Paul Quinn, Siobhan McCreesh and Lucy
Arnold. Two governors reS|gned at the end of the academic year Lynn Gadd and Kate
Assadourian. . - '

The board’s composition ensures a wide range of stakeholder views, including 'A
representatives from the sponsors, parent governors, and secondary education sector. The ’
structure of the governing body has adapted during the academic year to ensure it maintains
and develops this wide representation.

GLOBAL ACADEMY UTC TRUST LIMITED 12



Governance statement 31 August 2017

Governance (continued)

The governing body commissioned an external review of governance to complement the self-
~ governance review undertaken during the previous academic year. This was undertaken by

a National Leader of Governarice, focusing on the operation of the Board of Governors and

its ability to fulfill its strategic role. The resultant Actnon Plan forms the focus of governor
" training. :

The vision of the Global Academy is clearly articulated by the Board of Governors which well
" represents the sponsors, Global and UAL. The board’s understanding of the Global
Academy'’s vision ensures decision and poIicy-making in line with this vision.

The Board of Governors is also familiar with the Academies Financial Handbo_ok and is
confident that the UTC's financial systems are robust.

The Finance and Audit Committee is a committee of the main Board of Governors. During the -
year the committee formally met six times. Its purpose is to consider and adwse the Board of'
Governors in matters relating to finance and audit, including but not limited to:

e ensuring compliancé with the Academies Financial Handbook;
e considering the academy's funding and the implications for the UTC; and,
e to monitor and challenge expenditure

The Finance & Audit Committee al$o acts as the audit committee for the UTC. With this
responsibility the purpose of the committee is to ‘achieve internal scrutiny and provide
assurance to the governors that risks are being appropriately assessed and managed.

Paul Quinn joined the committee after the first meeting of the academic year. Simon Collins
resigned as principal in the autumn term of 2017 and his tenure as principal ended on 22
December 2017. Simon Collins attended two meetings in the academic year, prior to leaving.
Vanessa Ray was then in place as Interim Principal and attended one meeting during her
tenure. Jonathan Archibald joined the academy on 16 April 2018 and has attended three
meetings since that date. Attendance at meetings in the~year was as follows: .

Governdr _ - A Meetiri_gs attended Out of a possible
lan Buckley (Chair) o 6. "~ 6
Darren Henley 1 ‘ 6
Will Harding 6 6 -
Paul Quinn - 3 5
Simon Collins (Principal, left 22 2 2
- December 2017) C :

Vanessa Ray (Interim Principal) 1 . : 1
Jonathan Archibald (Principal, joined 3 3
16 April 2018) .
Richard Nuttall ’ . 5 : 6

GLOBAL ACADEMY UTC TRUST LIMITED 13
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Governance (continued)

The Teaching &'Learnihg committee is also a committee of the main Board of Governors.
During the year the committee formally met four times. Its purpose is to consider and advice
the Board of Governors on matters relating to the curriculum.’

During the year Siobhan McCreesh and Lucy Arnold joined the committee. Siobhan joined
after the first meeting of the academic year. Lucy joined the committee during the summer

' term. Both Lynn Gadd and Kate Assadourian left the committee, after resigning as governors

at the end of the academic year. Attendance at meetings in the year was as follows: .

Governor o ‘ - Meetings attended - Out of a possible -
Lynn Gadd 4 ' BV '
Natalie Brett - 3 4
Emma Bradley "3 4
Zey Suka-Bill 3 4
Kate Assadourian 3 4
Siobhan McCreesh 2 - 3
0 1

"Lucy Arnold

Review of value for money

As accounting officer, the principal has responsibility for ensuring that the academy trust
delivers good value in the use of public resources. The accounting officer understands that
value for money refers to the educational and wider societal outcomes achieved in return for
the taxpayer resources received. ' .

The accounting officer considers how the trust's use of its resources has provided gdod value

. for money during each academic year, and reports to the board of governors where value for
" money can be improved, including the use of benchmarking data where appropriate. The
_ accounting officer for the academy trust has delivered improved value for money during the

year by making sure the payment controls in the academy remain strong and through
implementing a benchmarking exercise, which will target lower levels of agency staff, a more
efficient staffing structure and a review of contracts through future academic years. The
expectation for the next.academic year 2018/19 is the commencement of some identified
strategies to reduce costs in a number of these areas. .

There are also measures that the accounting officer has.identified through more recent
benchmarking, which will deliver value for money in future academic years. This includes a
review of all contracts and service level agreements.. '

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives. It can, therefore, only
provide reasonable and not absolute assurance of effectiveness. The system of internal
control is based on an on-goihg process designed to identify and prioritise the risks to the

- achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those
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. Governance statement 31 August2017

" . The purpose of the system of internal control (continued)

risks being realised and the impact should they be féa!ised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Global
Academy UTC Trust for the period 01 September 2017 to 31 Ahgust 2018 and up to the date
of approval of the annual report and financial statements.

Capacity to handle risk

The board of governors have reviewed the key risks to which the academy trust is exposed

together with the operating, financial and compliance controls that have been implemented to

' mitigate those risks. The board of governors is of the view that there is a formal on-going

- process for identifying, evaluating and managing the academy trust's significant risks that has

been in place for the period 01 September 2017 to 31 August 2018 and up to the date’ of

approval of the annual report and financial statements. Thls process will be regularly reviewed
by the board of governors. s :

- The risk and control framewdrk

The academy trust's system of internal financial control is based on a framework of regular‘
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. In particular it includes:

e comprehensive budgeting ‘and monitoring systems with-an annual budget and
periodic financial reports which are reviewed and agreed by the board of governors

e ' regular reviews by the finance and audit committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capltal works and
expenditure programmes .

. setting targets to measure financial and other performance’
. Clearly defined purchasing (asset purchase or capital inv_estment) guidelines

" e delegation of authority and segregation of duties

identification and management of risks .

The board of governors has considered the need for a specific internal audit function and has
_decided not to appomt an internal auditor. However, the governors have. appointed
haysmcintyre, the external auditor, to perform additional checks. As part of the external audit
a high-level review.of the systems and controls in place at Global Academy was undertaken.

The external auditor may be asked to perform spécific_additiona'l internal audit checks on the
operation of the systems of control and on the discharge of the board of governors’ financial
responsibilities, focusing on any key risk areas identified and reportlng thereon to the Board
of Governors through the Flnance & Audit committee.
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Governance statement 31 August 2017

b Review of efféctiyeness

As accounting officer, the prihcipal has responsibility for revieWing the effectiveness of the
system of internal control. During the-year in question the review has been informed by:

e the work of the external auditor

"o the work of the executive managers within the academy trust who have responsibility
for the development and maintenance of the internal control framework

The accounting officer has been advised of the |mpllcatlons of the result of their review of
the system of internal control by the Finance and Audit Committee and a plan to ensure
contmuous |mprovement of the system is in place. 4

Approved by order of the members of the board of governors on 11 December 2018 and
S|gned on its behalf by

Will Harding - ' " %nathan Archibald
Chair of Governors Accounting Officer

Approved on: 11 December 2018
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_ Statement oh regularity, propriety and compliance 31 August 2017 .

As accounting officer of Global Academy UTC Trust Limited | have considered my
résponsibility to notify the academy trust board of governors and the Education and Skills
Funding Agency (ESFA) of material irregularity, impropriety and non-compliance terms and’
conditions of all funding received by the academy trust, under the funding agreement in place
. between the academy trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial -
Handbook 2017. ' o R

| confirm that | and the academy trust board of governors are able to identify any material
irregular or improper use of all funds by the academy trust, or material non-compliance with
the terms and conditions of funding under the academy trust's funding agreement and the
Academies Financial Handbook 2017. ' : v

| confirm that no instances of material irregularity, impropriety prfunding non-compliance have
been discovered to date. If any instances are identified after the date of this statement, these
will be notified to the. board of governors and ESFA.

%

Jonathan Archibald
Accounting Officer

Date: 11 December 2018
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Statement of Governors’ Responsibilities Year to 31 August 2018

* The governors (who act as trustees of Global Academy UTC Trust and are also the directors
of the charitable company for the purposes of company law) are responsible for preparing the
Governors' Report and the financial statements'in accordance with the Annual Accounts
Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
-Standards (United Kingdom Generally-Accepted Accounting Practice) and applicable law and
regulatlons

Company law requires the governors to prepare financial statements for each financial year.
Under company law the governors must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable company
and of its incoming resources and application of resources, including its income and
expenditure, for that period. In preparing these fmancaal statements, the governors are
required to: :

o select suitable accounting policies and then apply them consistently
e observe the methods and principles in the Charities SORP 2015 and the Academies
i Accounts Direction 2017 to 2018

e make Judgments and accounting estimates that are reasonable and prudent

o state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements -

. prepare the financial statements on the going concern basis unless it is |nappropriate to
presume that the charitable company will continue in business

The governors are responS|bIe for keeping adequate accounting records that are sufficient to
show and explain the charitable company’s transactions and disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006.They are also
responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The governors are respo'nsible for ensuring that in its conduct and operation the charitable
company applies financial and other controls, which conform with the requirements both of
propriety and ‘of good financial management They are also responsible for ensuring grants
received from ESFA/DfE have been applied for the purposes intended.

The governors are responsible for the maintenance and integrity of the corporate and financial

information included on the charitable company’s website. Legislation in the United Kingdom

governing ‘the. preparation and dissemination of financial statements may differ from
. legislation in other jurisdictions. ' ‘ '

Approved by order of the members of the board of governors on 11 December 2018 and
signed orpits behg|f by '

Wwill Harding _

Chair of Gmrernors
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I'ndepende_nt auditor's report Year to 31 Aug'ust 20'_18 N

lndependent auditor’s report on the fmanclal statements to the members of Global
-. Academy UTC Trust

We have audlted the financial statements of Global Academy. UTC Trust for the year ended
31 August 2018 which comprise the Statement of Financial Activities incorporating Income

- and Expenditure Account, the Balance Sheet, the Statement of Cash Flows and the related
notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdomn
Accounting Standards (United -Kingdom Generally Accepted Accounting Practice), including
FRS 102 'The Financial Reporting Standard appl'icable in the UK and Republic of Ireland’,
the Charities SORP 2015 and the Academies Accounts Direction 2017 to 2018 issued by
the Education and Skills Funding Agency.

In our opinion the financial statements:

. glve atrue and fair view of the state of the academy's affairs as at 31 August 2018 and of
its incoming resources and application of resources, including |ts mcome and expenditure
for the year then ended _ -

. ¢ have been properly prepared in accordance with United Kingdom Generally Accepted
Accountmg Practice; and

+ have been prepared in accordance with the reqtrirements of the Companies Act 2006, the
Charities SORP 2015 and the Academies Accounts Direction 2017 to 2018 issued by the
Education and Skllls Funding Agency. :

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further.described in
the Auditor's responsibilities for the audit of the financial statements section of our report. We
are independent of the academy in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the “United ‘Kingdom, including the Financial
Reportmg Council's Ethical Standard, and we have fulfilled our other ethical responsibilities
.in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion. '

Conclusions relating to going concern

We have nothlng to report in respect of the foIIowmg matters |n relation to which the ISAs (UK) A,
'reqmre us to report to you where:

-« the Governors' use of the.going concern basis of accounting in the preparatlon of the
flnancnal statements is not appropriate; or -
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_Independent auditor’s report Year to 31 August 2018 : A

7

Conclusions reléting to going cohcern (continued)

¢ the Governors have not disclosed in the financial statements any identified matenal
uncertainties that may cast significant doubt about the academys ability to continue to
adopt the going concern basis of accounting for a period of at least twelve months from
the date when the financial statements are authorised for issue.

Other information

The Governors are responsible for the other information. The other information cbmprises the

" information included in the: Annual Report, other than tﬁe financial statements and our
Auditor's report thereon. Our opinion on the financial statements does not cover the
information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially ihconsistent'
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material

-‘misstateménts’, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work

. we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. :

A Opihion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

~# the information given in the Governors' Report including the Strategic Report for which
the financial statements are prepared is consistent with the financial statements.

¢ the Governors' Report and the Strategic Repbrt have been prepared in accordance with
applicable legal requirements. '

Matters on which we are required to report by gxception

in the light of our khowledge and understanding of the academy and its environment obtained
in the course of the audit, we have not identified material mlsstatements in the Governors
- Report including the Strategic Report.

We have nothing to repor’( in respect of the following matters in relation to WhICh the
Companles Act 2006 requires us to report to you if, in our oplmon :

. »adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or
¢ certain disclosures of Governors' remunerations specified by law not made; or

+ we have not received all the information and explanations we require for our audit.
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Independent auditor’s report Year to 31 AUgUst 2018

Responsibilities of trustees

As explained more fully in the Statement of Governors' Responsibilities, the Governors are
responsible for the preparation of the financial statements and for being satisfied that they
give ‘a true and- fair view, and for such .internal control as the Governors determine is
necessary to enable.the- preparatlon of financial statements that are free from material
mlsstatement whether due to fraud or error.

In preparing the financial statements, the Governors are responsible for aséessing the
academy's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Governors either
intend to liquidate the academy's- or to cease operations, or-have no realistic alternative but
to do so.

Auditor’s responsibilities for the audit of the financial statements - ‘

“Our cbjectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
Auditor's report that includes our opinion. ‘Reasonable assurance is a high level of assurance,
but is not a.guarantee that an audit conducted in accordance with ISAs (UK) will. always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are

" considered material if, individually or in the aggregate, they could reasonably be_expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council's website at: www.frc.org. uk/audltorsrespon5|b|||t|es The
descrlptlon forms part of our Auditor's report. :

" Use of our report

This report is made solely to the academy's members, as.a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the academy's members those matters we are required to state to them in an"
Auditor's report and for no other purpose To the fullest extent permitted by law, we do not

' accept or assume responsrblllty to anyone other than the academy and its members as a
body, for our audit work, for this report or for the opinions we have formed.

L e

Thomas Wllson (Senior Statutory Auditor)
_for and behalf of .

haysmacintyre

-Statutory Auditors

10 Queen Street Place

London

EC4R 1AG

_ 11 December 2018
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Independent reporting accountant’s report Year to'31 August 2018

Independent reporting accountant’s assufanee report on regularity to Global
Academy UTC Trust and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 7 September-2017 and

further to the requirements of the Education and Skills Funding Agency (ESFA) as

included in the Academies Accounts Direction 2017 to 2018, we have carried out an
engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Global Academy UTC Trust during the period 1 September 2017
to 31 August 2018 have been applied to the purposes identified by Parliament and the
financial transactions conform to the authorities which govern them. ~

This report is made solely to Global Academy UTC Trust and ESFA in accordance with
the terms of our engagement letter. Our work has been undertaken so that we might

- state to Global Academy UTC Trust and ESFA those matters we are required to state

in a.report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than Global Academy UTC Trust and
ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities 6f.GI'obal Academy UTC Trust's accounting officer

- and the reporting accountant

The accounting officer is responsible, under the requirements of Global Academy UTC
Trust's funding agreement with the Secretary of State for Education dated 1 July 2012
and the Academies Financial Handbook, extant from 1 September 2017, for ensuring -
that expenditure disbursed and income received is applied for the purposes intended
by Parllament and the financial transactions conform to the authontles which govern
them. :

Our responsibilities for this engagement are established in the United Kingdom by our -
profession’s ethical guidance and are to obtain limited assurance and report in
accordance with our engagement letter and the requirements of the Academies
Accounts Direction 2017 to 2018. We report to you whether anything has come to our
attention in carrying out our work which suggests that in all material respects,
expenditure disbursed and income received during the period 01 September 2017 to
31 August 2018 have not been applied to purposes intended by Parliament or that the
financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction

- 2017 to 2018 issued by ESFA: We performed a limited assurance engagement as

defined.in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to
obtain information and explanations in order to provide us with sufficient appropriate
evidence to express a negative conclusion on regularity.
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Independent reporting accountant’s report Year to 31-August42’018

~ Approach (continued)

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in a reasonable.
assurance engagement. Accordingly, we do rot express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the
- regularity and propriety of the academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:
B

. Walkthrough testing of controls to ensure operational effectlveness

. Substantlve testing on a sample of expendlture items, ensunng expendlture is in
"accordance with the funding agreement and appropriately authorised;

¢ Detailed testmg on a selection of credit card statements and expense claims;

. Rewew of mmutes bank certlfncates and related party declarations provided by
- Governors and senior management. :

Conclusion ‘ , -

In the course of our work, nothing has come to our attention which suggests that inall .
" material respects the expenditure disbursed and income received during the period 1
September 2017 to 31 August 2018 has not been.applied to purposes intended by
Parliament and the financial transactlons do not conform to the authorltles which
govern them '

¢c .aﬁx«\/

haysmacintyre

10 Queen Street Place
London

EC4R 1AG

11 December 2018
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Statement of Financial Activities
. Year Ended 31 August 2018

Restricted funds ‘ ’
Unrestricted * Fixed 2018 2017
general General - assets total total
~ funds . funds funds funds funds
‘ . Notes £'000 £'000 £'000 £'000 £'000
Income and endowments from: '
Donations and capital grants - 2 25 255 401 - 681 2,428
Charitable activities: ' '
Funding for the academy trust's L. '
educational operations ) 3 3 2,470 - - 2,473 1,543
Total ' ) . 28 2,725 401 3,154 3,971
Expenditure on: - !
A Charitable activities: .
Academy trust educational . .
operations . 5 182 2,826 1,163 4,171 2,522
Total 182 2,826 1,163 4171 2,522
Net income / (expenditure) ) v (154) . (101) (762) (1,017) - 1,449
Transfers between funds 15 . (59) . 89 . ;
Other recognised gains / (losses)
Actuarial gains (losses) on defined
benefit pension schemes 17 - 47 - 47 C 7
Net movement in funds : o . T (213) : (54) (708) ' (970) . 1,456
Reconciliation of funds . - : : .
Total funds brought forward . . 300 - 55 18,059 18,414 16,958
Total funds carried forward . 87 1 "~ 17,356 17,444 18,414

All of the Academy's activities derived from continuing operations during the above two ﬁnanéiél periods.

A Statement of Total Recognised Gains and Losses are included in the Statement of Financial Activities.
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Balance Sheet .

Year Ended 31 August 2018 ' S

Registered number: 08713518 ’ : ] o
o ‘ 2018 . 2018 - 2017 2017

Notes €000 . £000 £1000 £1000
Fixed assets -
Intangible assets L -on ) 7 8
‘Tangible assets - . . 12 . ‘ t 17,349 - A 18,419
Current assets _
Debtors . S 13 S e 206
Cash at bank and in hand . : 559 S 3,916
' 677 S 4122
Liabilities 4 ‘
Creditors: Amounts falling due within . T C
one year ’ 14 (515) (4,101)
Net current assets L A 162 A 21
Total assets less current liabilities . ) 117,518 18,448 .‘
Net assets excluding pension v . .
scheme liability . . 17,518 ) 18,448
~ Defined benefit pension scheme ‘ ' ' - ' o - . .
. liability . o 17 - . (74) (34)
Total netassets - ' ) ‘ 17,44;1 . 18,414
Restricted funds '
Fixed asset fund o T IN . 7386 .. 18,059
Restricted income fund ‘ 15 L 75 . o 89
"Pension reserve ‘ © 15 ' ' K (74) . ‘ (39
Total restricted funds : 17,357 C 18,114
N ’ ’
Unrestricted income funds
General fuﬁd ' 15 ' ] 87 . » . 300
»Totailfunds ’ .. . 17,444 ‘ 4 18,414

The financial siatements were approved by the trustees and authorised for issue on 11 December 2018 and are
signed on their.behalf by : :

lan Buckley
Trustee

Global Academy UTC Trust Limited = ’ : . ,
Registration number:-:07813518 ) )
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Statement of -Cash Flows
Year Ended 31 August 2018

2018 - ' 2017

Notes ~ £'000 : £'000
Net cash inflow from operating activities : .
Net cash provided by / (used in) operating activities A (3,665) 4,219
Cash flows from investing activities . - . "B : 308 (619)
(3,357) ) .3,600
Change in ‘cash and cash equivalents in the year
Reconciliation of net cash flow to movement in net
" funds: : i
Cash and cash equivalents at 1 September 2017 — 3,916 . 316
. Cash and cash equivalents at the end of the year (o] . . 559 3,916
\ N
A Reconciliation of net income/(expenditure) to net cash flow from operating activities :
. . 2018 . 2017
" £'000 i £'000
‘Net income / (expenditure) for the reporting period (as per . . )
the statement of financial activities . : (1,017) 1,449
Adjusted for:
" Amortisation . ) . 1 -
Depreciation charges 1,163 1,016
Capital grants from DfE and other capital income : ) (401) - (2,079)
Defined benefit pension scheme cost less contributions ‘
payable ) : . 87 41
Decrease in debtors - . . ' ) 88 . ‘4,009
(Decrease) in creditors o . (3,586) (217)
Net cash (used in') I/ provided by Operating Activities . ' . (3,665) 4219
B - Cash flows from investing activities ) .
: . 2018 2017
- £'000 £'000
- Purchase of intaﬁgible fixed.assets ' : - (8)
Purchase of tangible fixed assets . ) ' (93) . (2,690)
Capital grants from DfE/EFA" : ’ - 401 2,079
Net cash provided Byl (used in) Operating Activities S 308 (619)
[+ Analysis of cash and cash equivalents . )
i . - : 2018 2017 -
£000 - ) £'000
Cash in hand and at bank ‘ . I 559 3,916
Total cash and cash equivalents . o . 5589 . 3,916
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Notes to the Financial Statements
- Year Ended 31 August 2018

1  Statement of accounting policies

A summary of the pﬁncipal aecounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice
appllcable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK ‘and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2017

" to 2018 issued by ESFA, the Chantles Act 2011 and the Companies Act 2006

Global Academy UTC Trust Limited_meets the definition of a public benefit entity under FRS 102.'
. Basis of Consolidation

Global Academy UTC Trust Limited has a wholly owned subsidary, Global Academy Trading Limited. Global
Academy Trading Limited commenced business on 1 September 2016 and was created for the sale of PE kits and
uniform. It is currently loss making but in the future it will remit all profits to Global Academy UTC Trust Limited by
Gift Aid. The transactions within Global Academy Tradlng Limited are immaterial and therefore consolidated
accounts have not been prepared. .

Going Concem :

The Govemors assess whether the use of going concern is appropriate i.e. whether there are any matena|
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concem. The trustees make this assessment in respect of a period of at least one year from
‘the date of authonsatlon for issue of the financial statements.

The academy has been in ongoing discussions with the ESFA and DfE in relation to its financial position. Financial
projections for the next five academic years have been reviewed with the ESFA and ongoing discussions are
taking place to ensure the academy focuses its resources in the appropriate places, whilst student numbers
continue to increase. The current deficit position has arisen through a need to restructure and enhance the senior
leadership and teaching teams.in addition to providing more investment into teaching and leaming. The DfE has
indicated its support in this regard. Investments made in the current academic year have resulted in positive
outcomes for students, especially in relation to destinations for those completing their studies. The ESFA has
indicated its suppon to the academy for the foreseeable future. ° .

" After making these appropnate enqumes the accounting officer and board of governors have concluded that the
academy trust with assurances from the ESFA has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the academy trust’s ability to continue as a going
concem, thus they continue to adopt the going concem basis of accounting in preparing the financial statements.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably. .

Gran!s

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received
for specific purposes but not expended during the period is shown in the relevant funds on the balance sheet.
Where income is received in advance of meeting any performance-related conditions there is not unconditional
entitlement to the income and its recognition is deferred and included in creditors as deferred income until the
performance-related conditions are met. Where entitlement occurs before income is received, the |ncome is
accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities‘in the year for which it is
ret_:eivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlemenf to the grant. Unspent amounts of
‘capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised
when there is entitlement and are not deferred over the life of the asset on which they are expended.

'GLOBAL ACADEMY UTC TRUST LIMITED 27



Notes to the Financial Statements’
YearlEnded 31 August 2018

1 Statement of accountihg policies (continued)

Donations

Donations are recognised on a receivable basis (where there are no performance-related condmons) where the =~ ,
receipt.is probable and the amount can be reliably measured

Expenditure

Expenditure is recdgnised once there is a legal or constructive obligation to transfer economic benefit to a third

party, it is probable that a transfer of economic benefits will be required in settiement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of
the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct costs .
attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more than one
activity and support costs which are not attributable to a single activity are apportioned between those activities on

a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges allocated on the portion of the asset S use.

Expenditure on Raising Funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and includes
costs of all fundraising activities events and non-charitable trading.

Charitable Actlvmes

These are costs incurred on the academy trust's educational operatlons mcludlng support costs and costs relatlng'
to the govemance of the academy trust apportioned to charitable activities.

‘All resources expended are inclusive of irecoverable VAT.

Intangible Fixed Assets

Intangible assets costing £500 or more are capitalised and recognised when future economic benefits are
probable and the cost or value of the asset can be measured reliably. Intangible assets are initially recognised at
cost and are subsequently measured at cost net of amortisation and any provision for impairment. Amortisation is
provided on intangible fixed assets at rates calculated to write off the cost of each asset on a straight-line basis
over its expected useful life, as follows: - '

Purchased computer software 20% p.a.

Tangible Fixed Assets

Assets costing £500 or more are capitalised as tangiblé fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the govemment or from
the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding requiring the continued use of the asset,
the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried
forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset
fund in the Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Dépreciation is provided on all tangible fixed assets at the following rates: .

Long leasehold buildings 5% p.a.
Fixtures, fittings and equipment 20% p.a.
Computer hardware 20% p.a.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought into use.

A review for impairment of a ﬁxed asset is carried out if events or changes in circumstances indicate that the .
camying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of

Financial Activities. . . ;
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Notes to the Financial Statements
. Year Ended 31 August 2018

1 Statement of acg:ounting policies (continu;ad)

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event; it is

- probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to settle
the debt or the amount it has received as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably. . .

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money is material, the provision is based on the present value of those amounts, discounted at
the pre-tax discount rate that reflects the risks specific to the liability. The unwmdmg of the discount is recognlsed
within |nterest payable and similar charges

Leased Assets
Rentals under operating leasé_s are charged on a straight line basis over the lease term.
Financial Instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 15. Prepayments are not financial instruments. Amounts due to the charity’s
wholly owned subsidiary are held at face value less any impairment.

. Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial'instruments, and are measured at
amortised cost as detailed in notes 16 and 17. Taxation and social security are not included in the financial
instruments disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settiement
has already taken place and there is an obligation to deliver services rather than cash or'another financial
instrument. Amounts due to charity's wholly owned subsidiary are held at face value less any impairment.

Taxation -

‘The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a chantable company for UK corporatlon tax purposes. .

Accordingly, the academy trust is potentlally exempt from taxation in respect of income or capital gains received
within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of

Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
. purposes. .
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.1 Statement of accounting policies (continued) '

_Pensions Benefits

Retir_eh1ent benefits to erhployees of the academy trust are provided by the Teachers’ Pension Sbheme (TPs) - -
and the Local Govemment Pension Scheme (‘LGPS’). These are defined benefit schemes. -

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of cumrent and future pensionable payroll. The contributions are determined by the Govemment
Actuary on the basis of quadrennial valuations using a prospective unit credit method. As stated in note 17, the
TPS is a multi-employer scheme and there is insufficient information available to use defined benefit accounting.
The TPS is therefore treated as a defined contribution scheme for accounting purposes and the contributions
recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an
actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate of -
return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations
are obtained at least triennially and are updated at each balance sheet date. The amounts charged to operating
surplus are the current service costs and the costs of scheme introductions, benefit changes, séttlements and "
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of Financial Activities and comprises the interest cost on the
defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value of the -
scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The difference
between the interest income on the scheme assets and the actual retum on the scheme assets is recognised in
other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

.

Fund Accounting

Unrestncted income funds represent those resources which may be used towards meetmg any of the chantable
objects of the academy trust at the duscrellon of the trustees

Restricted fixed asset funds are resources whlch are to be applled to specuf C capital purposes lmposed by funders -
where the asset acquired or created is held for a specific purpose. ’

Restricted general funds comprise all other restncted funds received with restrictions imposed by the funder/donor
and include grants from the Education and SkI“S Funding Agency '

Critical accountlng estimates and assumptlons

The academy trust makes estimates and assumptlons concemung the future. The resulting accounting estlmates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrylng amounts of assets and Ilabllmes wnthm the
next financial year are discussed. below

- The present value of the Local Govemment Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptlons
which are disclosed in note 29, will impact the camrying amount of the pension liability. Furthermore a roll forward )
approach which projects results from the latest full actuarial valuation performed at 31 March 2016 has been used
by the actuary in valuing the pensions liability at 31 August 2018. Any differences between the figures derived
from the roll forward approach and a full actuarial valuation would impact on the carrying amount of the pension -
liability.
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-2 .-ADonations and capital grants

Restricted
) : Fixed 2018 . 2017
Unrestricted Restricted " assets = Total - Total
' funds funds " funds * funds ’ funds
£'000 £000 . £'000 £'000 £'000
Capital grants - . - 401 401 2,152
" Other donations 25 255 . 280 . 276
25 - 255 401 - 681 2,428

In 2017, of the total income from donations and cabital grants, £276,000 was to unrestricted funds and £2,152,000
was to restricted fixed assets funds. - o - .

3 Funding for the Academy Trust's educational operations :
- 2018 2017

Unrestricted  'Restricted . Total Total !
. ] funds funds * funds funds
/ ) £'000 - £000 . £'000 _ £'000
DfE / EFA grants ' ) : .
General Annual Grant (GAG) - 1,965 1,965 - 01,259
Other DfE / EFA grants - 490 490 263
.- 2,455 2,455 1,522
Other Government grants . o ,
Local authority grants . - 15 - .15 , 21 )
Special educational projects - 2. - ' 2 - ' .
: 2 ] - 15 17 21
\\ . kY
Other income from the academy
trust's educational opefations . 1 : 1 ’ -
3 2,470 2,473 1,543

In 2017, of the total income from charitable activities, £nil was to unrestricted funds and £1 ,543,000 was to
restricted funds. - : .
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4 Expenditure ) Non Pay Expenditure : ’
. . ) 2018 2017
- Staff ) . Total Total
costs " Premises Other funds . funds
£'000 £'000 - £'000 _£'000 £'000
Academy's educational operations: : .
Direct costs 2,150 - 184 2,334 1,076
Allocated support costs 135 1,432 270 1,837 1,446 .
2,285 © 1,432 454 4,171 2,522
Net income / (expenditure) for the . : 2018 2017
year includes: ) 3 ’ £'000 £'000
Depreciation ’ ) 1,163 1,016
Amortisation of mtanglble fixed assets : - i 1 .
Fees payable to auditor for ’ )
Audit . . . o 10°
Other services : _ L 3 1
- §  Charitable activities
2018 © 2017
- ) : Total Total
funds funds
. £'000 £'000
Direct costs - educational operations . 2,334 1,076
Support costs - educational operations . . ' ’ 1,837 1,446
: 4,171 - 2,522
2018 2017
, Total Total
: L funds funds
Analy%is of support costs ’ ) £'000 £'000
Support staff costs o ' ) 135 86
Depreciation ’ : 1,163 1,016
Technology costs ' S , : 57 . 11
Premises costs , o 269 178
Other support costs o : 197 141
Governance costs . ' 16 - 14
Total support costs ' 1,837 1,446

In 2017, of the total chantable activity expenditure, £11,000 was to unrestncted funds £1,495,000 was to restricted
funds and £1,016,000 to’ restncted fixed asset funds.
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6

(@

“(b)

(c)

‘Staff
Staff costs
Staff costs during the period were: :
v 2018 2017
Total " Total
funds funds
£'000 - £'000
Wages and salaries 1,399 . 844
Social security costs 153 : 84
Operating co_sts of defined benefit pension schemes 273 151
. 1,825 1,079
Agency staff costs 428 -
Staff restructuring costs 32 -
. 2,285 1,079 -
Staff restructuring costs comprise: :

Redundancy payments ‘32 -
. 32 -

Non statutoryl non-contractual staff severance payments

Included in staff restructuring costs are contractual severance payments totalllng £32,377 (2017: £n|I)

made on 28 October 2017.

Staff numbers

" The average numbers of persons employed by the Academy during the period was as follows:

2018 2017

No. No.

Teachers * 25 . 13
" Administration and support - 17 11
Management - 4. 4
46 . 28

the period was as follows:

"The average numbers of persons employed by the Academy expressed as a full time equivalent durlng

12018 . 2017

" No. No.

Teachers 25 10
Administration and support 716 9
Management 4 . . 4
) 45 : 23
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e

-

"(d)  Higher paid staff
The number of employees whose employee benefits (excludmg employer pension costs) exceeded

£60,000, was:

~ ; T ' 2018 2017
: No. No.

£60,001 - £70,000 . - I _

£90,001-£100000 - o ' - 1

£100,001 - £110,000 '

b ] -

(e) Key management personnel
Following the resignation of the academy’s principal in the Autumn term, an mtenm principal was
appointed to lead the academy while a new principal was recruited. It had also been agreed by the ‘
' governing body that a restructure and enhancement of the senior leadership team was required to'
ensure the appropriate investment in teaching and leaming. Initially both the interim principal and two
‘interim vice principals were working on.a temporary basis, with permanent positions being filled in the
final term of the academic year. The additional resources required to restructure and enhance the
senior leadership team was funded by an additional donation of £255k from the Tabor Foundation.The
total amount of employee benefits (including employer pension contributions) received by key
management personnel for their services to the academy trust was £384,930 (2017: £272,660). In - 1
addition, the cost of the interim leadership team up until 31 March 2018 was £164,709.
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7

10

Related Party Transactions - Trustees’' remuneration and expenses

. No trustees were paid remuneration from an employment with the Academy. The principal and other

staff trustees only receive remuneration in respect of services they provide undertaking the roles of
principal and staff members under their contracts of employment. ~ .

2018 2017

£'000 £'000

Simon Collins, Pnncnpal and Staff Trustee ' o -
Remuneration " 95-100 . 90-95
Employer's pension contributions paid . ) . .15-20 15-20
Jonty Archibald, Principal and Staff Trustee . .
Remuneration- - L 40-45° -

Employer’s pens:on contnbutlons paid ) 5-10 ’ ' -

During the penod ended 31 August 2018, travel and subsistence expenses totalling £203 were
reimbursed or paid directly trustees (2017: £nil to no trustees) . 4

Trustees’ and Officers’ insurance ) i

In accordance with normal commercial practice the Academy has purchased insurance to protect
governors and officers from claims arising from negligent acts, emmors or omissions occurring whilst on
Academy business. The insurance provides cover up to £10,000,000 on any one claim and the cost for
the period ended 31 August 2018 was £7,536 (2017 - £5,280). The-cost of this insurance is included in
the total insurance cost. .

Members liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and I|ab|||t|es contracted
before helshe ceases to be a member

Related party transactions

Owing to the nature of the academy's operations and the cdmpositioh of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations
in which the trust has an interest. All transactions involving such organisations are conducted at arm's
length and in accordance with the academy's financial regulations and normal procurément procedures.

At the year end Global Academy Tradmg lelted (company number: 10355359) owed Global Academy
UTC Trust Limited £9,724 at the year end.
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12

13

14

Intangible fixed assets

Computer
Software 2018 -
£'000 - £'000
Costivaluation -
At 1 September 2017 8 8
At 31 August 2018 - 8 : 8
Amortisation
At 1 September 2017 - -
Charge in year - 1 1
. At31 August 2018 1 1
' f
Carrying amount
At 31 August 2018 7 7
At 31 August 2017 8 8
Tangible fixed assets
- Leasehold : )
fand and Computer Total -
buildings * Fixtures & Fittings equipment funds
£'000 £'000 £'000 ' £'000
Cost/valuation . '
At 1 September 2017 17,123 831 1451 © 19,405
Additions 7 13 73 . 93
At 31 August 2018 17,130 844 1,524 19,498
bepreciatlon :
At 1 September 2017 .668 102 216 986
Charge in year | 694 -/ 167 302 1,163
At 31 August 2018 ' 1,362 269 . 518 . 2,149
Net.book value . .
At 31 August 2018 © 15,768 575 1,006 . 17,349
At 31 August 2017 } 16,455 729 1,235 18,419
Debtors .
2018 - 2017
£'000 £'000
VAT recoverable 66 169
Other debtors 12 22
Prepayments and accrued income 40 25
118 206
" Creditors: amounts falling due within one year :
' 2018 2017
> £000 £'000
Trade creditors ’ 66 o
Taxation and social security 49 ’ 27
ESFA creditor; abatement of GAG 248 . ‘267
Other creditors ) ’ 32 3,498
Accruals and deferred income . 120 : 309
515 4,101
Deferred income )
Deferred income at 1 September 2017 36 To-
Released during the year (36) ’ -
Resources deferred in the year 26 ) 36
Deferred income at 31 August 2018 .26 .36

v

At the' balance sheet date the academy trust was holding funds received in advance for educational purposes.

-

]
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15 Funds .
Balance at _ Gains, Balance at
1 September : losses and 31 August
2017 . Income Expenditure transfers. 2018
\ : : : - £'000 £'000 £'000 £'000 £000
Restricted general funds ‘ . ' ' .
General Annual Grant (GAG) .- . 68. 1,965 © (1,958) - 75
Start Up Grant” - : - - ‘ s -
Pupil Premium : - 64 (64) - s .
Other ESFA grants - 426 (426) - .
Pension reserve : (34) - (87) 47 (74)
‘ 34 2455 - (2,535) 47 1
Restrictéd fixed asset funds : ) A
'DfE/EFA capital grants . . 18,059 .40 (1,163) 59° 17,356
18,059 401 (1,163) . 869 - 17,356
- Other restricted funds ) R )
Local authority grants . : ] : 21 15 (36) .- S -
Other restricted funds ' 255 (255) - o
21 270 (291) - - -
Total restricted funds - 18114 3,126 (3.989) 106 17,357
Unrestricted funds ‘ o
General funds 300 28 . (182) (59) 87
Total unrestricted funds _ 300 - 28 (182) (59) 87
Total funds ' 18414 3,154 (4,171) 47 17,444

Comparative information in respect of the preceeding period is as follows:

Balance at . Gains, , Balance at
1 September . losses and 31 August
2016 Income Expenditure transfers 2017 -
£'000 '£'000 £'000 £'000 £'000
Restricted generai funds : . :
General Annual Grant (GAG) - 1,259 (1,191) . - 68
Pupil Premium . ) - 17 - 17) - -
Other ESFA grants C - - 248 (246) ) - -
Pension reserve - . - . (34) : - (34)
’ . . - . 1,522 - (1,488) e 34
Restricted fixed asset funds . = :
DfE/EFA capital grants : . 16,923 2,152 (1,016) - 18,059
Other restricted funds . :
Local authority grants - 21 - - 21
c - - o2 - - 21
_ Total restricted funds ~ ‘ , 16,923 3,695 ~(2,504) - 18,114
Unrestricted funds ) . : . » '
General funds . ‘ 35 276 (11) - : 300
Total funds : , 16,958 3,971 (2,515) - 18,414

GLOBAL ACADEMY UTC TRUST LIMITED 37



Notes to the Financial Statements
Year Ended 31 August 2018

15 Funds (continued)

A current year 12 months abnd prior year 12 months combined position is as follows:

Balance at Gains, - Balance at
1 September - : losses and 31 August
2016 Income Expenditure transfers - . 2018
- £'000 £000 - . £000 "~ £'000 £'000
Restricted general funds. - . S .

- General Annual Grant (GAG) . e 3,224 (3,149) - 75
Pupil Premium . ' - - 81, (81) C- ' -
Other ESFA grants - 672 ’ (672) - . -
" Pension reserve o : - - (121) 47 (74)

o 34 3,977 - (4,023) 47 -1
Restricted fixed asset funds - o ~
DfE/EFA capital grants : 16,923 ~ 2,553 (2,179) .59 17,356
34,982 2,553 (2,179) 59 - 17,356
Other restricted funds :
Local authority grants . . - - 36 - (36) - -
Total restricted funds 35,016 . - 6,821 . .(6,493) 106 17,357
Unrestricted funds ) . ) : ]
General funds ’ - 35 304 . (193) . - (59) 87
- Total funds - - 35,051 7,125 (6,686) 47 17,444

The specific purposes for which the funds are to be appl.ied are as follow:
“The General Annual Grant is funding from the DfE for the Academy's operating costs.
DfE/:ESFA'capital grants were to fund the purchase of fixed assets.

Pupil premium is additional government funding to raise te attainment of disadvanatged pupils of all abilities and to close
the gaps between them and their peers. :

Local government grants is used to support pupils with SEND and those with low attainment on entry.
The pension reserve relates to the School's, Local Gover_nment’Pension Scheme liability for support staff.

Other grants were to support the Academy's operating costs.
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16 Analysis of net assets between funds

: Restricted Restricted )
Unrestricted .general - fixed asset © Total
funds .-funds " funds funds
£000, .’ £000 £000 . £'000
Fund balances at 31 August 2018 are '
" represented by: o
Intangible fixed assets - : - . E— 7 7 R
Tangible fixed assets : : . - - . 17,349 17,349
Current assets ' : 87 590 - 677
Current liabilities ' o - (515) .- (515)
Pension scheme liability S ) - (74) . . - (74) -

Total net assets - - I 87 1 17,356 17,444

Comparative infbrmation in respect of the prece_éding period is as follows:

Restricted Restricted

"Unrestricted general’ fixed asset Total
~ funds funds _ funds funds
£'000 ~ £000 £'000 - £'000
Fund balances at 31 August 2017 are .
represented by: : S _ - C
‘Intangible fixed assets ' : - - 8 . 8 h
Tangible fixed assets 368 - . 18,051 18,419
Current assets - 4,122 - 4,122
Current liabilities ' . (68) (4,033) - - - '(4,101)
Pension scheme liability ’ - ) (34) - (34)
Total net assets . 300 ' 55 18,059 18,414
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~ 17 Pensions and similar obligations

The academy trust's 'emplpyees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Govemment Pension Scheme
(LGPS) for non-teaching staff. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ertded 31 March 2012 and of the LGPS 31
March 2016."

There were no outstanding or prepaid contributions at either the beginning 6r the end of the financial year.
Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in academies
and, from 1 January 2007, automatic for teachers in part-time employment following appountment ora
change of contract, although they are able to opt out. .

The TPS is an unfunded scheme and members contribute on a ‘pay as you go' basis — these oontributions
along with those made by employers are credited to the Exchequer. Retirement and other pensron benefits -
are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Govemment Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and'Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuaria!
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in

_accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The
valuation report was published by the Department for Education on 9 June 2014. The key elements of the
valuation and subsequent consultation are:

-employer contribution rates set at 16.48% of pens:onable pay (mcludlng a0.08% employer administration
charge (currently 14.1%))

-total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million

-an employer cost cap of 10.9% of pens:onable pay wnlI be applied to future valuatlons

-the assumed real rate of return is 3.0% in excess of prices and 2%‘in excess of earnings. The rate of real
earnings growth is assumed to be 2.75%. The assumed nominal rate of retumn is 5.06%.

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012 determined

an employer rate of 16.4%, which was payable from September 2015. The next valuation of the TPS is

currently underway based on April 2016 data, whereupon the employer contribution rate is expected to be

reassessed and will be payable from 1 September 2019. '

Tﬁe employer’s pension costs paid to TPS in the period amounted to £125,51V7 (2017: £1 13,679).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust has set
out above the information available on the scheme.
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17

Pensions and similar obligations (continued)

Local Government Pension Scheme
7/ . N

. The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-

administered funds. The total contribution made for the year ended 31 August 2018 was £175,000 (2017:
£66,000), of which employer’s contributions totalled £74,000 (2017: £51,000) ahd employees’ contributions

totalled £29,000 (2017-£14,000).

- Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the

event of academy closure, outstanding Local Govemment Pension Scheme liabilities would be met by the -
Department for Educatlon The guarantee came into force on 18 July 2013

N

Principal actuarial assumptionsx

. At 31 August

At 31 August

2018 2017 -~
Rate of increase of salaries 2.7% - 2.8%
Rate of increase for pensions in payment/mﬂatlon 2.3% 2.4%
Discount rate for scheme laibilities 2.8% 2.5%

2.3% 2.4%

Inflation assumption (CPI)

‘The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectatlons on retirement age 65 are:

Currerlt mortallty rates

- At 31 August

At 31 August

Females ,

26.5

Sensitivity analysis

At 3‘1 August

2018 2017
Retining today
Males 226 226
~ Females 24.6 246
Retiring in 20 years :
Males 240 240
26.5

At 31 August

(58)

_ 2018 £'000 2017 £000

. Discount rate +0.1% (58) ®)
Discount rate -0.1% 58 ‘5
Mortality assumption — 1 year increase - 4

. Mortality assumption — 1 year decrease - (4)
CPi rate +0.1% ' 58 5
CPl rate -0.1% (5)

The academy trust's share of the assets.in the scheme were:

Equities’

" Coporate bonds

Property
Cash and other liquid assets -
Total market value of assets:

Fair value at 31

August 2018 August 2017 -
£'000° £'000
87. 43
50 17
21 8
19 1
177 - 69

Fair value ét 3
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Amount recognised in the statement of financial activities

2018 . 2017

. ) £'00’0s . £'000s

Current serv:ce cost (net of employee contnbutrons) 131 o 92

Interest cost ) . ) - (6) 1

Admin expenses ’ . . 9 - . -

Total amount recogmsed in the SOFA : . 134 93

Changes in the present value of defined benefit obligations were as follows:

' o 2018 - 2017

A £'000s . £'000s

Scheme obllgatlons as at 1 September 201 6 ' . 103 . -

Current service cost . o 159 . . 92

Interest cost o : : 5 1

. Employee contributions ' - 29 14

Actuarial (gain)loss A ; {45) “)

At 31 August 2018 , ’ 251 . 103

‘ Changes in the fair value of academy's share of schéme assets: ]

2018 2017

. £'000s. £'000s
Fair value of scheme assets at 1 September 2016 R 69 o T

Interestincome - . o 3 -1

Actuarial gain/(loss) - : 2 3

. Employer contributions - ' ) 74 . 51

Employee contributions . 29 14

At 31 August 2018 . . 177 : 69
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