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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
{A company limited by guarantee)

GOVERNORS! REPORT
FOR THE'YEAR ENDED 31 AUGUST 2018

The Governors ‘present their annual report together with the frnancral statements and audrtors report of the.
charrtable company - for, the 1 September 2017 to 31 August 2018 The Annual report Serves’ the .purposes of

both a Governors report and a Directors' report under company Iaw

J,Str,ategrc r.epor,t_

OBJECTIVES AND ACTIVITIES

a. Objects and Aims
The. pnncrpal object of the Academy, as set out in its-Articles: of Association, is to:

. Advarnce for the public benefrt education in the.United Kingdom, in partrcular but without prejldice t6
'the generahty of the fore joing by establlshlng, _mamtammg carrying-on, managing and developlng a
school ‘with a desrgna“ ed Church of England religious character offerrng :a broad and balanced cufriculum
»(the “Academy ") conducted in accordance with the prrncrples practrces and tenets of the Church of
England both generally and in partrcular in relation to arranging for- relrgrous educatron and darly acts of
worship. (as requrred by the. Fundmg Agreement) and havrng regard to any advice of the Diocesan Board
of Edugation.

The airnsof the Agadery during the period ended 31 August 201 8 are suriimarised below:

To provide educatronal facrlrtres to students between the ages- of 14 and 19.

To provrde further educatronalfacrhtles to the wider:‘community for their benefit.

To collaborate with other educational |ns_trtut|ons?'-f0r'«the benéfit'of students:

To collaborate with institutions i the further and higher-education sector for student benéfit.
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b.‘Objectives, Strategies and Activities

The key priorities for the .year are contained in the Academy's Development Plan which is-available from the

Heéad Teacher.

The main activities of the Academy for the yeéar ended 31-August 2018 were as follows:

"Leadership and Managemenit

. To strengthen.system leadership across and beyond the school.
. To enhance:thé leadership team in school.
. To ensure all Staff and Governors are aware of OFSTED -spécifications for Inspections.

Studént Achieverent

2 Toi rmprove outcomes:for KS4 students in Mathematics:and Englrsh N
: To continue to narrow the .gap-for the most drsadvantaged students _including SEN, PP and LAC.
. To.improve outcomes for high-ability students:

Teaiching &nd Learning

‘. To rntroduce anew: assessment polrcy
. To. develop a collaboratrve approach to staff ‘CPD to improve teaching.and learning:
. To develop Ieadershrp capacrty for both ITT and ongoing.CPD.
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‘QUEEN ELIZABETH'S SCHOOL,(WIMBORNEMINSTER)
(A company-limited by guarantee):

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018
Behaviour and Safety
. To enhance student achievement by consolidating and. developlng the work: of the House System.
. To.develop a hew system of praise and reward.

. To consolidate.and embed the ACE: Card and ACE Festlval

Effectiveness of the Sixth.Form

: Toimprove outcomes for all students at thé end-of year 12-and Yeéar 13.
R To.increase the range of enrichment opportunities for students.
. To.implement a broad and financially viable cutriculum that mgets the riéeds of students.,

¢. Public Benefit

The Govenors confirm that they have complied with the requirement in the-the Charities Act 2011 to have dué

regard to-the:Charity: Commission general guudance on public.benefit in exercising their | powers or.duties. They

havé teferfed to this guidance when revuewmg the: Academys dims-and objectives and in plannmg its future’

activities:

The Academy aims to advance for the public benefit education in Wimborne Minster.and the surrounding area;
offerlng a-broad curnculum

The Academy also allows ‘use. of .ts ‘facilities -for .recreatioiial and other leisure time ‘occupation for the:

community at Iarge in thé interests of social ‘welfare ‘and wnth the interest of improving the lifé ‘of that
Acommunlty

ACHIEVEMENTS AND PERFORMANCE
a. Achievements and Performance
The Academy is in its fourth year of Gperation since conversion on 1 November 2014,

The total number of pupils’ in the year ended 31 August 2018 was'1,549 but this has increased to. 1 581 at the
October 2018 census date.due to the demand for places at the Academy.

The Academy is committed to continual improvement which' is :achieved in a number of ways, including
improvement ‘planning, réview meetings, contifitial professional development Iesson observations,
'performance management, self-evaluation, data analysis and action planning.

The partjcular achlevements and performance of the Academy during the 'year ended 31 August 2018 were as
follows:

Improved English arid Mathematics results; in both attainment and progress scores.

. Popularity of school leads to large: over—subscnptlon

* Progress 8 score above zero and lower -confidence level ‘also above zero. Resulting in an above
average )udgement in DfE data tables.

. Improved outcomes in KS5 with ALPS score |mprovmg once-again.

3 Ofsted |nspect|on September:2017, schodl Judged as Good.
. SIAMS:inspection.June 2018 school judged'as Outstandmg
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A-company limited by guarantee)

GOVERNORS’ REPORT (contlnued)
FOR THE YEAR ENDED 31 AUGUST 2018
b. Going Concern

.After making ‘appropriate: enquiries, the. Board of Governors, including all Committees, ‘has ‘a reasonablé
expectatuon that the Academy has adequate resources to contmuekm operatronal exrstence for the foreseeable

3 year busrness plan in place to monitor and address the current fmancra| srtuatron and return to surplus rn a
"tlmely ‘mariner. For thesé reasons it- continues ‘to adopt the :going concern ‘basis in preparing the fmancral
statements.

Further detarls regarding the adoptron of the going toncern basis.can be found in the Accounting Policies note
of the fmancral statements.

‘c. Strategic report
Thé Académy has cortinued to work on.the prigrities set out in 2017 approved by the Governing Body.
Thie Academy faces.a number.of principal risks as sét.out in the 'Principal Risks and Uncertainties' section.

The: Academy .uses various financial instruments. rncludlng cash and items. such as trade debfors and trade
‘creditors that arise drrectly from its operatrons The exrstence of these financial mstruments exposes t the 'school
toa niimber of financial risks which are described in more detail ‘below.

The main risks arising from the findncial statéme nts:are cash flow, interest rate risk and credit risk. The:school

seeks 'td manage financial risk by ensuriig sufficient Irqwdrty s avallable to meet foreseeable needs and to

, mvest cash assets- safely and profrtabty The school seeks to manage |ts cash reserves: o ensure I|ab|’lrtres are
settled as' they fall due:

d. Key Péerformance Indicators

AIthough the Academys Funding Agreement is ot - ‘subject toa- specific carry” forward limit on the .amount of
GAG funding, the main financial performance rndrcator is the level of reserves held at the balarice shegt date
and in partrcular the amount of GAG funding- camed forward atthe balance sheet date At 31 August 2018, the
‘balance.of the GAG Restricted Fund was:a deficit of £759,512.

A§ the ihajority-of the Academy's funding is based on pupil numbers; pupil numbers is also a key performance
_rndrcator ‘As-hoted above, pupil numbers at the most regent census were 1,584 Which is ah increase-of 35 from
the previous census.

Staffrng costs are another key performance mdlcator for the Academy ‘The percentage of ‘total staff costs,
‘excluding restructunng costs to GAG funding - for. the period was 93: 7%, whrle the percentage of staff costs to
'total costs was 70.2%.

.FINA_NCIZA],: REVIEW_
a. Financial Review

The majorrty of the, Academy s income is received from-the. DfE via the ESFA-in the form of recurrent grants
the use of -which is restricted to particular purposes. The grants received from the DfE durrng the penod "ended
31 August 2018 and the associated eéxpénditire of these grants are shown as ‘Restricted Funds in the
‘Statement of Financial Activities.

The Academy alsgreceives grants for fixed assets from the DfE and other ‘organisations and funders and these
:are. shown as Restrrcted leed Asset Funds in the: Statement of Fmancral Activities. The balance of the.
‘Restricted Fixed Asset fund'is reduced by the deprecratlon charges on the assets acqulred using these funds

Dufing the petiod eénded 31 August 2018, the total expenditure-of £9,901,635 was covered by the recurrent
graht funding from the DfE, together with -othef incoring resources (excludrng the net asseéts transfefred on
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‘QUEEN ELIZABETH'S 'SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

GOVERNORS REPORT (contmued)
FOR THE YEAR ENDED 31 AUGUST 2018

conversion from the Local Authority). The deficit of incoming resources over fotal expenditure.for the pefiod
was £592,425, this is after £572,000. of -actuarial gains on the defined benéfit pension fund, £667,831 of
depreciation and £360 000 of FRS102 peénsion adjustments Removing these: results in a reévénue deficit of
£145,470.

The net book value of fixed assets at 31 August 2018 were £20,988,;732, which includes depregiation charges
for'the penod of £667:831-

The fixed ‘asséts hield by the Academy:are uséd exclusively for providing educatiori and. associated: support
séfvices to the pupil$ of the: -Academy:

The balance of total funds held at 31 August 2018 were £17,666;494 which comprised of the following:

Restricted Funds (excluding Pension Liability) £(759,512)
Restricted Pension Liability Fund. : £(2, 774:000)
‘Restricted Fixed Asset Fund - £20, 988,732
Unrestricted Funds £211273

The key financial polrcres reviewed -and adopted durlng the period included the Financial Procedures and
Policies ' Manual which lays outthe framework-for the Academys financial management mcludrng financial
responsrbllrtles .of the Governmg Body, Head Teacher, managers budgét Rolders.and other staff, as well as the.
delegated authorities for spending. The other financial polrcres reviéwed and adopted dunng the périod included
the Reservés Policy and the lnavestmerit Pollcy

b. Financial and Risk Management Objectivesand Policies

The-Academy has prepared a Risk Management Policy, a Risk Register and a Risk Management action plan.
These have been -discusséd by the Goveérnors and include, the financial risks to the Academy. The Risk
Register -and Risk’ Managément Plan are constantly reviewed in light of any new information and formally
reviewed annually

The’ Governors ‘have’ assessed the major risks to: which the Academy is exposed, in particular those relating to
its finances, teachmg facrlltles and ‘other- operatlonal areas. The :Governors have implemented a number of
systems to assess and minimise those risks: including intefnal controls. Where significant financial risk- still
femains, the Goveérndrs have ensired the ‘Academy has-adequate insurance cover.

Whilst the Academy |s curreéntly oversubscnbed risks to réevenue funding from a falling roll are small: However,
the current freeze on the Governments overall educatron budget changes in- fundlng arrangements for specral
educatronal needs -and the mcreasmg employment and premises costs mean that budgets will be increasingly
tlght in:coming years.

The Ggvernors -examine the financial -health of the Academy formally every term, reviewing performance
‘g@gainst budgéts and overall :expenditure by means of redular tipdate reports at; all full Governors and Finance
Commlttee meetings.

At the balance sheet date the Academy had no. significant habrlmes arising from trade creditors or debtors
‘where there would be a significant effect'on the Academy's liquidity:

The Governors re'c‘ogmsed that the Local Government Pension Scheme deficit represénts a significant. potential

Jliability to the Academy. Howéver, as the Governors consrder the Academy is able to. meet its known arifiual
¢ontribution egmmitments. for the foreseeable future the rlsk from this liability is minimised.
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‘QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31°AUGUST 2018

c. Principal Risks and Uncertainties

The principal risks and uncertainties facing the Academy are.as follows:
Fiancial

‘The Academy has consnderable reliance ‘on ‘continued Government furiding through the ESFA. In the perfiod,
approxrmately 91 9% of the Academy s incoming resources (excludlng amounts transferred on conversion from
the Local Authonty) was ulttmately Government funded and whilst thls levelis expected to contmue there is no
assurance that Government policy or practice will remain the same or that public funding will contlnue at the
same levels or-on theé same terms.

Failures iri governance and / 6 mahagement
The risk .ih this area ‘arises from the potential failure to effectively manage’ the Academys finances, mternal

controls comphance with regulatlons and Ieglslatlon statutory. returns-etc. The Governors contrnue to review
and ensure appropnate measures are in place to mltrgate these risks.

Reputational
The contmumg success of the Academy is dependent on contiriuing to attract applicants in sufflcrent numbers
'by malntalnmg the hlghest educational standards: To mitigate this risk; the Governors: ensure that, puprl SUCCESS

and achievement.are closely monitored and reviewed.

Safeguarding and child protection

The Governors contmue to ensuré that the hrghest standards are maintained in the dreas of selection and
imonltonng of staff the operation of child protection polrcres and procedures health & safety’and drscrpllne

Staffing
The siiccess of the Academy is reliant on the.quality of its stdff so the Goveriiofs. monitor and rev'leW'pOIiéie's
and proceduies to ensure continued development and training of -staff as well as ensuring there is clear

succession planmng

Eraud and mismanagement of funds

The Academy has engaged its external auditors to perform a program of work aimed at checkmg and revrewmg
the financial systems: and records as required by the Academiies Financial Handbook: All finance staff. receive
training to keep them up. ‘to'date with financial practice réquiréments and to develop their skills inthis: area.

The Academy has continued to strengthen |ts risk management process throughout the period by'i improving the
process-and ‘ensuring staff -awareness: A risk register is maintained and reviewed and updated on a regular
basis.

d. Reserves Policy

The:Governors review the reserve Ievels of the Academy anniially. This feview. ericompasses the nature of the.
‘income arid expendlture streams; the need to match income with commitrments andthe nature of reserves. The
Governors also take. into consideration the future plans of the Academy, the uncertainty over future income
'streams and other key risks identified during the risk review.

The Governors Have determined that the :appropriate I€vel of frée cash réserves. should be. approximately.
-£100,000. The teason for this-is to provide sufficient working capital to cover delays between spending and
receipts. of grants and to provrde a cushion to deal wrth _uneéxpected emergencies such as urgent maintenance.

The Academy's current level, of reserves is £17,666,474 of whrch £211,273 is free reserves (that is, total funds:
less the amount held in fixed assets and restricted funds).
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

The Academy experienced significant growth in pupil numbers durmg 2017/18 of 4.8 % on the previous year.
Due to the lagged nature of academy funding, the Academy sought in year exceptional growth funding from the
ESFA to support the academy with ‘the -additional costs in the year associated with educating the additional
students. This.was not granted, resulting in-a deficit.

e. Investment Policy

Adequate cash balances must be maintained to ensure that there are always sufficient funds in the school's
current account to cover financial commitments such as payroll and day to day expenses. If there is a surplus
of funds after all financial commitments have been considered, this surplus can be invested.

Funds will only be invested following approval &f the Finance Committee and Governors Board.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The company, which was incorporated on 18 September 2013 and opened as an Academy on 1 November
2014, is a company limited by gudrantee and an exempt charity. The charitable company’s Memorandum and
Articles of Association are the primary governing documents of the Academy.

The Governors act as the Trustees for the charitable activities of the Academy and are also the directors of the
charitable company for the purposes of company law:

Details of the Governors who served throughout the period, except as rioted, are included in the Reference and
Administrative Details-on page 1.

The trust operates one Secondary Academy in Wimborne Minster, Dorset. The Academy has a pupil capacity
of 1600 and had a roll of 1581 in the school census-on 6 October 2018.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased
to be a member.

Governors' Indemnities

The Governors benefit from indemnity insurance purchased by the Academy to cover the liability of the
Governors arising from negligent acts, -errors or commissions occurring whitst on Academy business. The limit
of this indemnity is £5,000,000.

Principal Activities

The principal activity of the Academy is to advance for the public benefit by maintaining, carrying on, managing
and developing a secondary school offeringa broad and balanced curriculum.
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QUEEN ELIZABETH'S SCHOOL. (WIMBORNE MINSTER)
(A comipany limited by guarantee)

GOVERNORS' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Method ‘of Recruitment and Appointment or Election of Governors

on1 November 2014 the Trustees appointed all those: ‘Governors-that served the predecessor school to be
Governors of the. newly formed Academy These ‘Governors were’ appomted on a term of office that.would end
when their onglnal term at the predecessor school-would have ended, thus: ensuring a staggered re-election or
replacement process.

Agreement

s 'up to 4 Governors who.are appointed by the Members;

. between 2 and 7 Parent Governors:who-are élected by:he parents of-registered pupils-at the:
Academy;

. up to 3 Staff Governors .appointed by’ the Mémiber§’ (provrded that the total number of
Governors, =XTe "Teacher who_ are employees of the Academy, does not
;_exceed one thi of the total number of Governors)

‘ up'to 5 Foundatron Governors

. .up.to 2 Co-opted Governors;

. the Head Teacher'who is treated for all purposes as being an-ex officio Gaovernor:

Gavernors are dppointéd for:a 4 year period, except that this tirhe limit dogs not apply to'the Head Teacher afid
incumbent. Subject to remaining eligible: ‘to be a particular type.: of Governor any Governors can be re
»appomted or re- elected

‘When appointing new Governors, the Governmg Body ‘will give consideration‘to. the skills and experience mix
of existing Governors in order to. enslre the, Governlng Body has the: necessary:skills to contribdte; fully to the
Academy's; development

Policies and Procedures Adopted for the Induction-and Training of Governors

The ftra‘ini’ng and induction provided for new Governors will depend. upon their existing experience but would’
always ‘include a tour of ‘the Academy and a chance to meet staff and pupils.-All Governors. are provided with
copies of policies, procedures minutes, accounts, budgets plans and othér documents they will héed to
undertake their role as Governors. As there are normally only two or threg new Governors & year, induction
tends to: be doneg informally and is ‘tailored’ specifically to the individual, Advantage is; taken of specific courses
offered by various other organisations:as appropriate..

There are a minimum of three. Governor training sessions organised each year which includes training sessions
to keep the Governors updated on relevant.dévelopments impacting on their roles and responsibilities including
safeguardmg New Govérnors have the opportunity to undertake National Governors Association training and
all Governors regeivé regular National Goverror Association Updates.

The governors have implemented apay policy and :established a pay committee, to: ensure' determinations on
pay are in accordance with the policy. Leadership and management personnel pay ranges are determihed in
accordance wrth the Individual School .Range: and. other cCriteria specified in the School Teachers' ‘Pay and

Pay progression is based on sustairied high quahty performance i in respect of school leadershlp management.
and ‘pupil ‘progress. and ‘is sublect to a review of performance agamst performance obJectrves before: any
performance points are awarded.
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

GOVERNORS' REPORT {(continued)
FOR THE YEAR ENDED 31 AUGUST 2018

TRADE UNION FACILITY TIME

The Academy had. two employees were relevant union officials during the year, with one being a full time.
employee ‘and one part-time. The spend no more than 50% of their time on trade trade union activities:

Risk Management

The Governors have implemented a system to assess risks that the Academy faces, especially in the
operatlonal ‘areas (such as in relation to teaching, health & safety and school trips) and in relation to the control
of finances. They have introduced systems, including operational procedures and internal financial controls in
order to minimise risk. Where significant financial risk still remains they havé ensured they have adequate-
insurance cover.

The Academy has an effective system of internal financial controls and this is explained in more detail in the
Governance Statement.

Organisational Structure,

The Governing Body normally meets twice €ach term. The Governing Body establishes an overall framework
for the ‘governance of the Academy and determlnes membership, terms of refererice and procedures of
committees of the Governing Body ‘and other groups. It receives reports including policies from its committees
for ratification. It- monitors the activities of the committees through the minutes of their meetings. The
Governing Body ‘may from time to time establish working groups to perform specific tasks over a limited
timescale.

There are 4 working committees of the Governing Body as follows:
. Finance and-Audit committee
. Learning and Achievement committee
. Community and Environment committee
. Personnel committee

Each.committee has its own terms of reference detailing the responsibilities discharged to it.

The following decisions are reserved to the full Governing Body:

. to consider any proposals for changes to the status or constitution of the Academy and its
committee structure; ,

. to appoint of remove the Chair and / or Vice Chair; and

. to appoint and / or consider the performance management of the Head Teacher

. to appoint the Company Secretary.
The Governors are responsible for setting general policy, adopting an annual development plan and budget

approving the annual statutory accounts, monitoring the Academy by the use of budgets and other data, and
making the major decisions about the direction of the Academy, capltal expenditure and staff appointmients.
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‘QUEEN ELIZABETH'S SCHOOL ‘(WIMBORNE-MINSTER)“
(A company limited by guarantee)

GOVERNORS' REPORT (contmued)
FOR THE YEAR ENDED 31 AUGUST 2018

The Governors have devolved the day to day management: of the Academy to the Head Teacher and the
Senior Leadership Team ('SLT"). The SLT comprises:the Head Teacher, Deputy Head Teacher, Assistant Head
Teachers, Chief Financial Officér-and Chief Operating Officer. The SLT implerhént-the polrcues laid down by
the Governors and report back to'them on performance,

Connécted Organisations, including Related Party Relationships

There aré no related parties which either control or significantly influence the decisions and .operations of the
Académy. There are hd_s'\pbn'sbf-fs} associated. with the 'A'g'f'adémy.

Risk Management

The Governors have |mplemented a system to assess risks that the Academy faces, especrally in the
.operational areas- (such-as in relation to teaching, health & safety and school trips) and in relation to the control
of finances. They have introduced systems, including operatlonal procedures-and intefhal finahcial controls in
order-to minimise risk. Where significant financial rigk still remains they have ensuréd they have adequate
insurance cover.

The Academy has-an effective: :system of internal financial ‘controls and this is explained in more detail in the:
Governance Statement:

Fundraising

Queen Ellzabeths School carrles out a very Ilmlted amount of fundrarsmg |n the form of sponsorshlp and
{separate and protect funds The trust is mrndful of its responsrbrlrtres under the Charities (Protectlon and Social
Investment) Act 2016 .and legal rules, and ensures-all activities are agreed and monitored at Senior Leadership
Team level in compliance with relevant legal rules. Recogriised stahdards dre applied to ensure that fundrarsrng
s open, honest .and respectfu| protecting the public: from urdue pressuré to donate. During the "year no
complaints or issues have arisen as a result of fundrarsrng activities, Complaints aré handled and -monitored
through the; Trust's complarnts procedure.

PLANS FOR FUTURE PERIODS

The Academy strivés to continually improve, levels of attainment for” all pupils, equipping them with the
\quallflcatrons skills :and character to follow their .chosen pathway, whether it be into furthier and higher
education of emptoyment as'well as promotmg the continued professiorial development of its staff.

The Academy's:plans for futyre periods are:

. Exploration of Multi: Academy Status

. Improve post 16.outcomes

. Improve outcomes at-KS4

. Ensuré that Queén Elizabsth’s School fémains the school of choice for its catéhinent area

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

Thie Academy ‘and its Governors do not.act-as-Custodian Trustees of any other charity.

Page 11




QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER).
(Aicompany limited by guararitée)

GOVERNORS' REPORT (contlnued)
FOR THE YEAR ENDED 31 AUGUST 2018

DISCLOSURE OF INFORMATION TO AUDITORS'

ch of ithie. persons:who are Governors :at. the time when this Governors’ report is approved has-confirmed

Chair.of-Governors.
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

GOVERNANCE STATEMENT
SCOPE OF RESPONSIBILITY

As governors, we acknowledge we have overall responsibility for enisuring that Queen Elizabeth's School
(Wimboirie Minster) has an effective -arid appropriate system of control, financial and otherwise.. However-such
a system is designedto manage rather than éliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The Board of Governors has delegated the day-to-day responsibility to the M McLeman (Head Teacher), as
Accountlng Officer, for ensuring financial controls conform with the requirements of both propnety and good
financial managément and in accordance’ wnth the requ»rements ‘and responsnbllmes aSS|gned toitin the fundmg
agreement between -Queen Elizabeth's School (Wimborne Minster) and the Secretary of State for Education.
They are also responsible for reporting to the Board of Governors any material weaknesses or breakdowns in
internal control.

GOVERNANCE

The information on governance included here supplements that described in the Governors' report :and in the
Statement of Governors' responsibilities. The Board of Governors has formally met 6 times during the year.
Altendance. during the year at meetings of the Board of Governors was as follows:

Governor Meetings attended Out of a possible

K Allman

R Andrews

C Buller, 'Staff Governor
R Cass.

D Clark

J Connor

M Foster

F Holmes

L Jackson

S Jones, Staff Governor
M McLeman, Head Teacher and Accoéunting
Officer

P Merchant

J Mursell

S Powis:

D Sims

D Sowry - House,

H Turner, Chalr of Goverfiors
E Willis, Staff Governor
P Bevan

E Hunt

V Slade

ORI AN 2D
OO TOO AN 200
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

GOVERNANGE STATEMENT (continued)
The Finance & Audit Committee (FAC) is a sub-Committee of the Governing Body. Its purpose is to:

1: Finance -‘to provide guidance: and assistance to the Govermng Body on all .matters related to the
finance of the Académy. This includes preparlng and approving annual budgets, monitoring
frnancral performance agamst that budget revnewmg delegated authormes ensurmg all transaottons

achleved m aII flnancual transactlons

2. Audit - to.maintain an over5|ght of the Academy Trust's governance, risk management, internal
control and value.for. mohey-frameéwork:

Attendance at megtings in the year was as follows:
Goverrior Meetings.attended Outofia possible

R Andréws (Chalr) 6:
D Glark (resngned 18th Sept 2017)
J Connor

L:Jackson

M McLeman

H Turher

WU OY OO
oo o

Governance Review

During the year the trust has:completed two internal reviews of its governance and internal controls. There were-
no material -or srgmflcant outcomes. In addition the Chair of Governors has completed an asséssment of the
triists gévernance includirig a réview of the composition of the board in terms of skills,.effectiveness; léadership
and impact, This resulted in a number of chahges and appomtments to the Full Governing Body and sub-
committees..

REVIEW OF VALUE:FOR'MONEY

As_Accolinting Officer, the M McLéman (Hedd Teacher) has fesponsibility for ensuring that ‘the Academy’

delivers 'good valug ‘in the usé of public résources. The Actcounting Officer understands that valye for money
refers to.the educatlonal and wider. soaetal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy s use of tts resources has: provuded good Value for‘irioney
‘durlng each academtc year, -and.reports to the Board of Governors where value for moneycan be lmproved
including the use of benchmarkmg ‘data where *appropnate The Accountmg Officer for the Academy has
delivered improved value for money durmg the year by:

Target setting

Planning for improvement

Allocatmg fesources to priorities

Managmg |mplementat|on

Momtonng and evaluating the performance of the 'school

Managing ‘the performance of staff

Improving the school environment to €nsure it is safe and fit for purpose

6 o e s & e e
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QUEEN ELIZABETH'S SCHOOL {WIMBORNE MINSTER)
(A-company limited by guarantee)

‘GOVERNANCE STATEMENT (continued)
Best value principles involve the school and governors reviewing arid questronlng

. School performance
. Routines

« . Procésses

Governors and the Senior Léadership team will challerige assumptions:

. Regularly review *and .question . performance; school routines and processes to-ensure they are in ling
with the School. Development Plan.

. :Consider if there .are bettér ways to achieve the desired results-and if.current methods are'the most
economical, efficient and effective.

. Co 1sider' who, the.stakeholders are and if schog! gim are.in their best interests.

» Questlon whether procedures are Compétitive compared with possrble alternatives.

During the:2017-2018 year the School has delivered the foliowing important VM initiatives:

. ‘Staff Restructure, including teaching and support staff.
. Lettings/Event Sponsorshlp
The acddemy con
facrlmes and has rncreased revenue from thrs actrvrty to £110K dunng thrs penod The rncome
raised is used to support and enhance the educatronal provision | to students:

. RHI: the school has.successfully rmplement the RHI fundrng forour bromass borler producing an.
income.of-£31,764 in this financial year.
. ‘Schoo! to School Support expertise within the Sehior Leadership Team has’ been utilised to support

otfief institutions to raise standards through consultancy support. The academy has.been.able to offer:
'support in Ieadershlp @nd. management, cufriculum specrallsms finarice and IT. This. ‘Work ‘has
generated an income of. £44, 720in this frnancral year:

‘THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

‘Thie- system of intérnal ¢ofitrol is desighed to ianage risk to a reasonable level rather thar to eliminate all risk
of failure to achiéve polrcres aim$ ‘and 'objectives; it can theréfore only provrde ‘reasonable and not.absolute
assurance of effectlveness The system of intefrial contiol |S'based dn an-ongoing process designed to identify
and pnorltlse the nsks to the achrevement of Academy policies; aims and objectives, to.evaluate the likelihood
of those risks. belng reallsed and the |mpact should they be' realrsed and to manage them effrcrently, effectrvely
and economically. The system of internal control has been in place in Queen’ Elrzabeths School (Wimborne
Mihster) for the year 1 September 201771031 August 2018 and up to the date of. approval .of the annual report
and financial statements.

CAPACITY TO HANDLE RISK'

The Board of Governors has reviewed the key risks to which the Academy is exposed together with. the
operating, financial and compllance controls that have been rmplemented to mltlgate those risks. The: Board of
Governors is of the view that there is.a formal ;ongoing process for- rdentlfylng evaluatlng and: managlng the
Academy's significant risks, that has been in place for the yéar 1 Septémber 2017 to.31 August 2018 and up to
thé date of approval of the anrual réport and financial statements: This process is regularly reviewed by the
Board ‘of Governors,

"THE RISK AND CONTROL-FRAMEWORK
The Academy’s system of internal financial contrdl is based on a framework of regular ‘management

inférmation and administratiVe. procediires including the segregation of duties and a system. of delegatlon and
-accountability. In particular, itinclides;

. comprehensrve budgeting and momtonng systems wrth an-annual’ budget and periadic financial réports
which are revrewed and agreed by the Board of Governors
. -'regular reviews by the finance committee of reports whrch mdrcate frnancral performance against' the
forécasts and-of major purchase plans, capital works and expendlture programmes;
. setting targets to-measure financial and other performance;
e cléarly defined purchasmg (asset purchase or capital investment) guidelines;
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
. delegation of authonty and segregation of duties;
. identification and management of risks.

The Board of Governors has considered the need for a specific internal audit function and has decided not to
appoint an intérnal auditor. However, the Governors have delegated responsibilty to the Chief Financial Officer
(CFO) and Chief Operations Officer (COO) to ensure that the school has, a suitably qualified professional who
is responsible for delivering assuraiice and performing a range of checks on the Academy Trust's governance,
risk & financial systems.

The reviewer's role includes giving advice on financial matters and performing a range of checks on the
Academy's financial systems.

On a quarterly basis, the reviewer repoits to the Board of Governors through the audit committee on the
operation of the systems of control and on the discharge of the Board of Governgrs' financial responsibilities.

REVIEW OF EFFECTIVENESS

As Accounting Officer, M McLeman (Head Teacher) has responsibility for reviewing the effectiveness of the
system of internal control. During the-year in question the review has been informed by:

the work of the reviewer;

the work of the external auditors;

the financial management and governance s¢lf-assessment process;

the work of the executive managers within the Academy who have fesponsibility for the development
and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of

internal control by the -audit committee & finance committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Approved by order of the members of the Board of Governors on 1“~ 117§ and signed on their behalf,

by:

- Q
Tra_e ‘1\54&(1)\_ | A M'Mf/
JMurselI ............ i . MMc Leman A S terreieeeesnanins
Chair of Governors Accounting Officer
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND. COMPLIANCE

As Accounting Officer of Queen Elizabeth's School (Wimborne Minstér) | have considered niy responsibility to
notify the academy trust Board of Governors and the Education & Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the academy
trust, under the funding agreement in place between the academy trust and the Secretary of State for
Education. As. part of my consideration.| have had due regard to the requirements of the Academies Financial
Handbook 2017.

| confirm that | and the academy trust Board of Governors are able to identify any material irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions-of funding under
the academy trust's funding agreement and thé Academies Financial Handbook 2017.

| confirm that no instancés of material irregularity, impropriety or fundirg non-compliancé have been
discovered to date. If any instances are identified .after the date of this statement, thesg will be notified to the
Board of-Governors ang/ESFA,

MM,c'Leman | e erereenns
Accounting Officer
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2018

The Governors (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Governors' report and the financial statements in accordance with the Annual
Accounts Direction issued by the Education & Skills Funding Agency, United Kihngdom Accounting Standards
(United Kingdom Generally. Accépted Accounting Practice) and applicable law and regulatnons

Company law requires the Governors to prepare financial statements for each financial year: Under ‘company
law the Governors must, not approve the financial statements unless they are satisfied that they- glve a true
and fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, -including its income and.expenditure, for that period..In preparing these financial statements the
Governors are required to:

. select suitable accounting policies and then apply them consistently;

»  obsérve the methiods and principles of the Charities SORP 2015 afd the Academies -Accounts
Direction 2017 to 2018;

. make judgments and accounting estimates that are reasonable and prudent;

3 prepare the financial statements .on the goifig.concern, bas:s unless it is.ingppropriate té presume that

the charitable company will continue in business.

‘The Governors are responsibleé for keeping adequate accounting records that are sufficient td show and
explain the charitable compariy's transactions and disclose with reasonable accuracy at any time the: flnanmal
position of-the charitable company .and enable them to ensure that the flnancnal statements comply with the
Compames Act 2006 They are also responSIbIe for: safeguardmg the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies
‘firancial and other controls, which conform with the réquirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applled for
the purposes intended.

The Governors are responsi‘ble for the maintenance and integrity of the cbrporate and financial information
included on ‘the charitable. company's website.. Legislation in the United Kingdom governing the preparation
and dissémination of financial statements miay differ from legislation in other Jurlsdlctlons

Approved by order of the members of the Board of Goverhors on VA~ i 1 g and signed-on its behalf -by::

J MurseH
_ Chair of Governors
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
{A company limited by guarantee)

INDEPENDENT AUDITORS'REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF QUEEN
ELIZABETH'S SCHOOL (WIMBORNE MINSTER)

QPINION

‘We have audited the financial statements of Queen Elizabeth's School (Wimborne. Minster) (the‘academy') for
the year-‘ended 31 August 2018 which comprise the Statement of Financial Activities, the Balance sheet; the
Cash flow statement and the related notes, mcludrng a summary of srgmﬂcant accountmg policiés. The
financial reporting framework that has been applied in their preparatron is ;applicable law, United. Klngdom
Accountmg Standards (Unrted K m. Generally Accepted Accountrng Practlce) mcludmg ‘Financial
,,Reportlng Standard 102 'The Finantcial Reporting Standard appltcable in the UK and Republic of Ireland’, the
Charities SORP 2015 and the Academres Accounts Direction 2017 to 2018 issued by the Education :& Skills
Fundrng Agency.

1h our Opinion the financial statements:

. give a true -and fair view of the-state. of the: Academy s affairs as at 31 August 2018 and of its mcomlng
TESOUrces: and applrcatton of resources, including its income: and expendlture for the year then ended;
. have been properly prepared in accordance. with. United Kingdom Generally :Accefted Accountung

Practice; and

¢ have béen ‘preparéd in accordarice with the requirements of the Gompanies Act 2006, the Charities
SORP 2015 and the, Academies Accounts Direction 2017 to, 2018 issugd by ‘the Ediication &. Skills
Funding Agency.

BASIS FOR OPINION

We conducted our audit |n accordance with, Internatlonal Standards ori Audmng (UK) (tSAs (UK)) and
,-apphcable Iaw Our responsr ies under those standards are further descnbed in-the Audrtors responsubllrtles
for ‘the audlt of the financial statements section of our report We are mdependent of the Academy in
.accordance with the ethical requirements that are relévant to -our.audit-6f'thé financial statements in thé United
Kingdom, including the Financial Reporting Councnls Ethlcal Standard and we have fulfnlled our other ethrcal
responsibilities in-accordance with these rec
sufficient and. appropnate ‘to provide @ basrs for our opmlon

CONCLUSIONS RELATING TO-GOING CONCERN
‘We have nothmg to report in respect of the followxng ‘matters in relation to which. the ISAs (UK) fequire us to

report-to you where:

. the Governors' ‘use of the going concern basis of accounting in ‘the preparation of ‘the ‘financial
ﬂstatements is not approprrate ‘or

. the Governors have not disclosed in the financial statements any identified material uncertairities ithat
may cast srgnrfrcant doubt about the Academys abmty to contmue to adopt the gorng concern basrs of

1authonse,d for rssu_e ]
OTHER INFORMATION'

The ‘Governors ‘are responsnble for the :other information. The other- information comprises the information
included in the Annuali: report, other than the financial statements and our Auditors" report therson. Our opiniofi
on thé financial statements does not cover the other information aid, except.to the extent otherwise explrcntly
stated in ourréport, we do not expres§ any form of assurance, conclusuon thereon.

In connection wrth our:audit of the fmancnal istatements; our responsnblllty is. to read the other lnformatlon -and,

in domg SO, consuder whether the other mformatnon IS mater|a|ly mconsrstent with the fmancual statements.or our-

knowledge obtained in the audit or otherwise appears to be materlally misstated. If we |dent|fy such material
inconsistencies or apparent :material misstatements, we. aré required to determine whether-theére iis a material
misstatement in the financial statements 'or.a material -misstatement of the other-information. If, baséd on the
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A.company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL ‘STATEMENTS TO THE MEMBERS OF QUEEN
ELIZABETH'S SCHOOL (WIMBORNE MINSTER)

work we have performed we conclude that there is a material mlsstatement of this other mformatron we: are
required to report that fact..

We have nothing to repott in this regard.

OPINION ONOTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based ‘on the. work-undertaken in the course of the audit:

« the information given in the Governors' Report including the Strategic Repoit. for the financial year for
‘which the financial statements‘are prépare‘d is consistent with the financial statements,

. the Governors' Report and the Strategic. Report have been prepared i in accordance with -applicable legal
réquirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light 6f our knowledge and uUnderstanding of the Academy -and its efvifanment ‘cbtaifed in the course of
the -audit, we have ot identified raterial misstatements in the Governors' Report including the Strategrc”
Report.

We have 'nothing to ‘report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if,’ in our oprnron

. ~adequate accounting records have not been kept, or returns. adequate ‘for our audit, have ‘not been
rreceived from branches hot visited by us; or

e thefinangial statements are.not in agreement with the accounting records and returns; or

e cetain disclosures of Goverfiors' remunieration specified by law are riot made; o

. we have not received all the information and explanations:we require for olr-audit.

RESPONSIBILITIES OF GOVERNORS

As explamed more fully in the Governors' responsrbrlltles ‘statement, the Govertnors (who are also the drrectors
of ‘the Academy .for the purposes of company Iaw) are responsrble for the preparatlon of the flnancral
statements and for berng satisfied that they give.‘a true and fair view. and for- such .internal control as the
Governors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether.due to fraud or error.

In preparing the financial statements; the Governors are respanisible for ‘assessing the Academys abrhty to
continue as a going ‘concern, disclosing, :as applicable, matters related to_going concern :and using the going
concern basis of accountrng unless the Governors either intend to liquidate the academy or to cease
operatrons or have no realistic alternative but to do so,
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guaranteg¢)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF QUEEN
ELIZABETH'S SCHOOL (WIMBORNE MINSTER)

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objéctives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an ‘audit conducted in
accordance with ISAs {UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, lndlwdually or in the aggregate, they could réasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the aydit of the 'f'inanci’al»statement.s is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

USE OF OUR REPORT

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our -audit work has been undertaken so that we might state to the Academy's
members those matters we afe required to state to them in an Auditors' réport and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume’ responsibility to anyone other than the Academy
and its members, as a body, for our-audit work, for this report, or for the.opinions we have formed.

Louise Hallsworth FCA (Senior Statutory Auditor)
for and on behalf of-

James Cowper Kreston

Chartered Accountants and Statutory Auditor

The White Building
1-4 Cumberland Place
Southampton
Hampshire

S0O15 2NP

pate: 20- I IOE
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(Acompany limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANTS" ASSURANCE REPORT ON'REGULARITY TO QUEEN
ELIZABETH'S SCHOOL (WIMBORNE MINSTER) AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance wnth the. terms of our engagement letter dated 15 September 2015 and further to the
requtrements of the Educatlon & Sktlls Funding Agency (ESFA) as included in the Academres Accounts‘
Direction 2017 to 2018, we have carried out an engagement to obtain limited :assurance about whether- the
expenditure disbursed and income. received-by Queen Elizabéth's School (Wrmbome Ministér) during the:: year 1
September: 2017 ‘to. 31 :August 2018 have been appliéd to the purposes identified by Parliament .gnd the
financial transactions. conform to- the duthoritiés which govem them.

ThIS report is made. solely to Queen Elizabeth's School. (Wlmborne Mmster) -and the ESFA i in accordance with
the ferms of our engagement letter: Our work has been undertaken so that we- mlght state to Queen Elizabeth's
School (Wimborne ‘Minster) and-the. ESFA those matters. we-are: requrred to state in a report -and for no other
purpose. To the fullest extent permitted by law; ‘we do not-accept or assume.responsibility to ariyone other than'
Queen Elizabéth's ‘School {Wimborné Mrnster) and the ESFA, for our'work, for this report or for the-conglusion
we have formed.

RESPECTIVE RESPONSIBILITIES OF QUEEN ELIZABETH'S SCHOOL.. (WIMBORNE MINSTER) S
ACCOUNTING OFFICER AND THE REPORTING ACCOUNTANT

The Accounting ‘Officef is' résponsible, under the, requifements of ‘Quigen Ellzabeths School (thborne;
Mmster)s funding agreement. with ‘the Secretary :of State for Educatton dated 30 October 2014, and “the
Academies Flnancral Handbook extant from 1 Septembe 2017 for ensu.ng that expendlture drsbursed and
income recetved is applled for the purposes intended by Parhament ang the fmancual transactrons conform to
the ‘authorities which govern them.

Oui reéspansibilities for this ‘engageément .are established [in the United Kingdom by ouf profession's -éthical
gundance and ar€ to obtaln Irmrted assurarice and report tn accordance with -our éngagement létter and the'
requrrements of the Academles Accounts- D|r 'tron 2017 10 2018 We report to you whether: anythtng has come
to. our attentton in° carrylng out our work whtch suggests that in all matertal respects, expendlture dlsbursed and
mcome receuved dunng the ‘year 1 September 2017 to 31 August 2018 have not been applred to purposes

APP..RQACH

We conducted our engagement in accordance with the Academies Accounts Direction’ 2017 to 2018 issued by
the ESFA. We performed a limited -assurance engagement ‘as.defined-in our engagement lefter.

The objective, of a limited assurance, engagement. is to perform such procedures as to obtain information -and
explanattons in grder to provide ‘us With sufficient appropriate ‘evidencé ta ‘express @ -Hegative conclusron ‘oh
regulartty

A limited assurance -engagement is’ more limited. in- sscope’ than' a reasonable assurance engagement and
consequently does ‘not enable us-to obtain assurance that we would ‘become aware of all srgnmcant matters
that might be ‘identified in a feasonablé assuiance engagement Accordtngly, we do not expréss a positive
opinion..

Our éngagement includes examinafion, .on a test basis, -of evidence relevant to the regularity. and propriety : ‘of
the Academy's income. and expendrture

Our work- on regularity included .a review of the internal controls policies and procedures that have. been
implemented -and-an asséssment of théir design -and effectivéness to understand ol the: Acadenmy: complied
with thé framework-of duthoritiés, Ve also reviewed the reports corimissioned by ‘the ‘Governars to assess’the
mternal controls throughout the year.
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO QUEEN
ELIZABETH'S SCHOOL (WIMBORNE MINSTER) AND THE EDUCATION & SKILLS FUNDING AGENCY
(continued)

Specific'work.uhdertaken to draw to our ¢onclusion includes:

. reviewing the minutes of the meetings of the Board of Governors.and other evidence made available to
us, relevant to our consideration of regularity;

. a review of the objectives and activities of the' Academy, with reference to the income streams and other
information available to us as auditors of the Academy;

. testing of a sample of payroll payments to staff;

. testing of a sample of payments to suppliers and other third parties;

¢ tésting of a sample of grants received and other income streams;

We performed detailed testing based on our assessment of the risk of material irregularity, impropriety and
non-compliance. This work was integrated with our audit on the financial ‘statements where -approptiate and
included analytical review and detailed substaritive testing of transactions.

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income. received during the year 1 September 2017 to 31 August 2018 have not
been applied to purposes .intended by Parhament and the financial transactions do not conform to the
authorities which govern them.

dg"w" (ooqpe M1
Louise Hallsworth FCA

James Cowper Kreston

Chartered Accountants and Statutory Audthr

Thée White Building
1-4 Cumberiand Place
Southampton
Hampshire

SO152NP

Date: ‘?0'/&'@0/“(-
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT

INCOME FROM:

Donations and capital grants
Charitable activities

Other trading activities
Investments

TOTAL INCOME

EXPENDITURE ON:
Raising funds
Charitable activities

TOTAL EXPENDITURE

NET INCOME /
(EXPENDITURE) BEFORE
OTHER RECOGNISED
GAINS AND LOSSES

Actuarial gains on defined
benefit pension schemes

NET MOVEMENT IN FUNDS

RECONCILIATION OF -
FUNDS:

Total funds brought forward

Prior year adjustment (Note 15)

TOTAL FUNDS CARRIED
FORWARD

FOR THE YEAR ENDED 31 AUGUST 2018

) » 'Restricted As restated

Unrestricted  Restricted fixed asset Total Total
funds funds funds funds funds

'2018 2018 2018 2018 2017

Note £ £ £ £ £
2 7,311 - 32,749 40,060 84,090
5 234,721 8,341,624 8,576,345 8,587,724
3 111,628 - - 111,628 125,938
4 301 - - 301 439
353,961 8,341,624 32_,74‘9 8,728,334 8,798,191

1,234 - - 1,234 73,298

262,825 8,969,745 667,831 9,900,401 9,819,228

7 264,059 8,969,745 667,831 9,901,635 9,892,526
89,902 (628,121) (635,082) (1,173,301) (1,094,335)

21 - 572,000 - 572,000 264,000
89,902 (56,121)  (635,082)  (601,301)  (830,335)
121,372 (3,477,391) 21,623,814 18,267,795 25,183,840
- - - - (6,085,710)
211,274  (3,533,512)

20,988,732 17,666,494 18,267,795
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)

(A company limited by guarantee)
REGISTERED NUMBER: 08696394

BALANGE SHEET
AS AT 31 AUGUST 2018

2018
Note £ £
FIXED ASSETS
Tangible assets 12 20,932,043
‘CURRENT ASSETS
Debtors 13 261,130
Cash at bank and in hand 42,998
304,128
CREDITORS: amounts falling due within f
one year 14 (795,677)
NET CURRENT LIABILITIES (491,549)
TOTAL ASSETS LESS CURRENT LIABILITIES 20,440,494
Defined benefit pension-scheme liability 21 (2,774,000)
NET ASSETS INCLUDING PENSION
SCHEME LIABILITIES 17,666,494
FUNDS OF THE ACADEMY
Restricted income funds:
Restricted income funds 16 (759;512)
Restricted fixed asset funds 16 20,988,732
Restricted incomeé funds excluding S
pension liability : 20,229,220
Pension reserve (2,774,000)
Total restricted income funds 17,455,220
Unrestricted income funds 16 211,274

TOTAL FUNDS, 17,666,494

‘The financial statéments on pages. 24 to 49 were approved by the Governors, and authorised for issue, on (47t - Y

-and are signed on their behalf, by:
s PI MIUA

J Mursell
Chair of Governors
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2017
As restated
£ £
21,578,965
209,063
306,202
515,265
(840,435)
(325,170)
21,253,795
(2,986,000)
18,267,795
(491,391)
21,623,814
21,132,423
(2,986,000)
. 18,146,423
121,372
18,267,795




‘QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantée)

___ STATEMENT OF CASH FLOWS
FOR.THE YEAR ENDED 31 AUGUST 2018

, 2018
Note: £

Cash flows from operating activities

Nét cash used if-operating activities 18 (242;596)

2017

£

Cash flows from investing activities:
Interést réceivable . 301
Purchase of tangible fixed dssets: (20,909)

439
(27,876)

Net cash used iniinvesting-activities ' (20. 608)

 (27,437)

ts in‘the'year

Cash and cash équivalénts cafried forward 19 © #2998

Page26
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

ACCOUNTING POLICIES

1.1

1.2

1.3

A summary of the principal accounting policies -adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have

been prepared under the historical cost convention in accordance with the Financial Reporting

Standard Apphcable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charmes Statement of Recommended Practice applicable to charities preparing their accounts in

.accordance with the Financial Reporting Standard -applicable in the UK and Republic of Ireland

(FRS 102) (Charities SORP (FRS 102)), the Academies-Accounts Direction 2017 to 2018 issued by
ESFA, the Charities Act 2011 and the Companies Act 2006.

Queen Elizabeth's School (Wimborne Minster) constitutes a ptjblic benefit entity as defined by FRS.

102.

.Company status

The Academy is @ company limited by guarantee. In the event of the Academy being wound up,
the liability in respect of the guarantee is limited to £10 per member of the Academy.

Fund accounting

Unrestricted income. funds represent those. resources which may be used towards meeting any of

the ¢haritable objects of the Academy at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by

the funder/donor.and include grarits from the Department for Education Group.
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee) '

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

ACCOUNTING POLICIES (continued)

14

1.5

Income

All income is recogn’i's_ed once the Academy has entitlement to the income, it is probable that-the
income will be re¢eived and the amount of income receivable can be measured reliably.

Grants are included in the ‘Statement of Financial Activities on.a receivable basis. The balance of
income received for specific purposes but not expended during thé period is shown in the rélevant
funds on the Baldnce sheet. Where income is received in advance of ehtitlement of réceipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before incomie is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for
which it is receivable and any abatement in respect of the period is deducted from income and
recognised as a liability.

Capital grants are recognised when there is entitiément and are not deferred over the life of the
asset on which they are expended. Unspent amounts of capital grant are reflected in the balance in
the restricted fixed asset fund. :

Donations are recognised on a receivable basis where receipt is probable and the amount can be
reliably measured.

Other income, including the hire of facilities, is recognised in the period in which it is receivable-and
to the extent the goods have beén provided or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlernent and the amount of the: obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity afe made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one
activity and support costs which- are not attributable to a single- activity ‘are apportioned between
those activities on a basis consistent with the use of resources.

Expenditure on raising funds includes all expendituie incurred by the Academy to raise funds for its
charitable purposes -and includes costs of all fundraising activities events and non-charitable
trading. '

Expenditure on charitable activities are costs incurred on the Academy's -educational operations,
including support costs and those costs relating to the governance of the Academy appointed to
charitable activities.

All expe‘nditure’ is-inclusive of irrecoverable VAT.
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1.6

1.7

1.8

’mdlcate that t -
icarrymg value of fixed assets and their recoverable amounts are recogmsed as |mpa|rments

‘QUEEN ELIZABETH'S SCHOOL (;WIMB'ORNE,MINSTER)_
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

ACCOUNTING POLICIES {continued)

Goingconcern

The Governors assess whether the use of gomg concern is appropnate i.€. whether there are. any

‘matenal uncertamtles related to. events or conditions that ‘may cast SIgnlflcant doubt ‘oni the: abmty of
the Academy to contlnue as a.going concern.. “The Governors make this assessment in respect ofa

period of at least one year from the date of authorisation for isstie :of the-financial statements. and

havé concluded that the academy triist-has adequate resources to continue in opérational existence
for:the foreseeable future and there afe hd matérial uricertajnties:about the: academy trust's ability to
continue @s a going concerh, thus they continue to.adopt the gorng concern basis of accotinting in
preparing, the- fmanmal statements

Tangible fixed assets and depreciation:

All-assets costing more than; £750 are ‘capitalisedahd afe carried at cost, net of depreciation’ and

;any provisian for impairrrient.

'Where tanglbte flxed assets have been acqulred wrth the : ald of specrflc ‘grants, e|ther from the

deprecrated over their expected useful economlc life: Where there. are specnfrc conditions attached

o thé funding requiring the continued use of the asset, the related grants are credited to a:
Testricted fixed &dsset:fund in the Statément. of Fmancral Activities and. carried forward in the

Balance sheet. Deprematlon on the relevant assets’is charged drrectty to the restricted fixed asset
fund in the Statement of Final ial Activities: Where tanglble fixed assets:-have been acqu1red With
unrestncted funds deprecuatlon on such assets is charged'to the: unrestrlcted fund

Depreciation:is provided on-all tangible fixed assets other-than freehold land, at rates calculated to
‘write off the cost of these.assets, less théir estimated residual -value; over their expécted useftil
Jives: on the following bases:

'Tanglble ftxed assets are carried at cost; net of deprecratlon and. any provrsron for |mpa1rment
Depreciation is not charged on freehold’ Iand Deprecratlon is prowded at rates-calculated to write
.off the cost of fixed -assets, less their estimated residual value, over their expected useful lives on
the following basés:

Long term leasehold land-.and - Building: Straight liné over 50 years

buildings Leasehold Land; Straight line.over 125 yiars
Furniture and fixtures - 10% Strarght I|ne
Computer equrpment - 12 5-33% Strazght llne

Assets in the course of construction are. lncluded at cost. Depreciation on these assets is not

fcharged until they are Brought into usé.

A review for Jmpalrment of ‘a fixed asset is catried out if events or changes i cnrcumstances-
carrying value of any xed asset may not be recoverable. Shortfalls :

Impalrment Iosses are.recognised- in the Statement of Financial Actrvrtles

Operating leases-

.Rentals ‘under ¢perating leases :aré charged to the Statement of financial activities mcorporatlng

‘incomeé ‘and expenditiire’ account ona stranght ling’ basis-over the lease term.
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

ACCOUNTING POLICIES (_(".O‘ntihzued_)
1.9 Taxation

The Academy is considered to pass the tests 'set out:in Paragraph 1 Schedule 6 of the,Finance Act
2010 and therefore. it meets the definifion of a.charitable company for UK- Corporation tax pufposes.
Accordingly, the Acadeny .is potentially exempt from taxation in réspect of income or capntal 'gains
received within Categories covered by Chapter 3 Part 11 of the Corporatlon Tax Act 2010 or-Section
~256 of the Taxation of Chargeable Gains, Act 1992 to the extent that such income or gains -are
applled exclusnvely to charitable purposes,

1.10 Debtors

Trade a@nd othér debtors are fecognised &t the settlerment amount after any trade discount offered.
Prepayments ‘aré valued at the'amount prepald niet of any | trade dlscounts due.

1:11 Cash at Bank and in hand

Cash at bank and in hand mcludes cash and short term hlghly I|qu1d mvestments W|th a: short

account
4.12 Liabilities

Liabilities ‘and provisions aré recognised when there is:an obllgatibn at-the Balarice sheet date as a
result of a past event, it is ‘probable that a transfer of ecohomic bénefit will be réquired in
settlement, and the amotint of the settlernent an-be estimated rellably Ligbilities are recognised at
the.armount that the. Academy antu:npates it quI pay to settle the debt or the amgunt’ it has received
as advanced payments for thé goods-or-services' it must provnde

4.13 Financial instruments

“The academy only holds basic financial instruments as deflned in, FRS 102. The financial; ;asséts
:and financial liabilities of the academy:and their measurement basus are as foIIows

‘FlnanC|al assets = trade and other debtors are basic financial’ nnstruments and are debt instruments
measured at amortised cost as detailed in note 13. Prepayments -are not. financial instruments.
Cash at bank.is.classified as a basic¢ financial instriment and is:-measured at face Value.

Finanicial liabilities - trade ¢creditors, accrials and other creditors are fmancnal mstruments and are
‘measured at. amort:sed costs as detalled in:note 14 Taxatlon and somal ‘security are not |ncluded in
‘the fmanmal instruments dtsclosure defmltlon Deferred income is’ not deemed to be a finangial
hablhty as. the cash settlement has aIready ‘taken place and there is an obllgatlon to deliver
services rather than cash or another financial instruments. Amounts due to the academy's wholly
-owned subsidiary aré-held at face value less any impairment.
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER).
(A company limited by guarantee)

NOTES TO THE-FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

ACCOUNTING POLICIES (continued)

1.14 Pensions

Reétirément benefits ‘to-employeeés of the Academy Trust are provided by the Teachers Penision’
Scherne (“"TPSY).and the Local Governments Pénsion Scheme (“"LGPS"). These are defined benefrt
‘schémes.

The TPS is an unfunded scheme and contributions :are calculated so as to spread the cost -of
pensions over employees working lives with the Academy in such a way that the pénsion costis a
'substantlally level percentage of cufrent and futlire. pénsionable payroll. The contributions arée
determined by thé Government Actuaty on the basis of quadrenmal valuations using.a. prospectrve"

unlt credrt method_ As stated ln note 21 the T PS is 4 multr employer scheme and there is

a defmed contrlbutlon scheme for accountrng purposes and the contnbutlons recogmsed in-the
penod to whlch they relate.

The LGPS isa funded scheme and the assets are held separately from those of the Academy Trust.

-at a rate equrvalent to the current rate of return on a hrgh qualrty corporate bond of equ:valent term
and cuirency to' the hablhttes The actuarial valuatrons are obtained at least’ tnenmally and are
updated at each Balance sheet date. The amounts charged to operating surplus are the current
servrce costs and the costs of scheme mtroductlons beneflt changes settlements and curtarlments

Ilablllty/asset is also recognlsed in the Statement of fmancual actrvrtres mcorporatrng mcome and{
expendrture dccount and-comprises the lnterest cost on the defmed benefit’ ‘obligation and rnterest
income on the scheme assets, calculated by multlplymg the farr value of the scheme assets at the
beglnmng of the period by the rate used to. discount the ‘benefit obhgatlons ‘The difference between
the interest income on the scheme assets and the actual return on the scheme assets is recognised
in other recognised.gains and losses.

Actuarial gainé and losses are recognised immediately in otHer recoghised gains and fosses.
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' carryrng amounts of assets and Irabllrtres within the next fmancral year are dlscussed below

QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER):
(A company limited by guarantee)

NOTES'TO. THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

ACCOUNTING POLICIES (continued)

145 Critical accoufiting éstimates and areas of judgment

Estrmates and judgments are- contlnually evaluated :and aré based on hlstorlcal €éxperience -and
other factors including expectatrons of future ‘events that are belneved to be reasonable under the‘

crrcumstances

Critical accounting estimates and assumptions:

’The Academy Trust. makes estrmates and_assumptions concernlng the future, The resulting

t'ual results

The:present value of the Local Government Pension ‘Schemie: defined benefit liability depends ona

number

f factors _that are determmed ‘onan ‘actuanal basrs using a varrety ofv'assumptrons The

: : : 'T-Y
the pensron Ilabrllty Furthermore a roll forward approach whrch prolects results from the latest _full

.actuarial valuation performed at.31 March .2076. has been used by the actuary in valurng the
‘pénsions liability :at 31.‘August 2018. Any differences between the frgures derived from the roll

forward approach and:a-full actuarial valuation would impact o the carrylng amotint of the pension
liability.

Critical 'a’reas‘-'of»-judgment'

Tanglble fixed assets aré depreciated over their useful-lives takmg into :account- reS|dual values,

‘Wheré appropriate. The -actual lives. of the assets and residual values are, assessed annually :and
.may va dependmg on a number of factors Resndual value assessments consider issues sich as

Operating-lease.commitments

The academy trust has entered into commercial leasé coritracts and as-a‘lessee it.obtains use. The
:cIassufrcatnon of such leases ‘as operatrng or frnance lease requrres the academy trust,to determine,

ér it retains or

:.acqurres the srgnlflcant rrsks and rewards of ownershlp of these assets and accordrngly whether the

lease requires-an asset and llabllrty to be recognlsed in the Balance Sheet
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‘QUEEN ELIZABETH'S:SCHOOL (WIMBORNE MINSTER)
(A.company limited by guarantee)

INCOME FROM DONATIONS AND CAPITAL.GRANTS'

Donations
Capital Grits

Total 2017

‘Unrestricted
funds;
2018
£
7;311

Restricted

‘Restricted fixed asset.
funds
2018

201
£ H

8

funds:

£

7344

84,090

24,357

QTHER TRADING AGTIVITIES:

Lettings:income
cateting

Total 2017

INVESTMENT INCOME

Interest income

Total 2017

Unrestricted

funds

Réstricted
furids

14,628 - 1A 125038
125,938, - 125,938

Restricted
funds
2018

Total
funds

2018
£

Total

funds
2047

£

- 301

439
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)

(A company limited by guarantee)

NOTES'TO.THE FINANCIAL STATEMENTS
‘FOR THE YEAR ENDED 31 AUGUST 2018
INCOME FROM CHARITABLE ACTIVITIES:
Unrestricted
funds
2018
£

234,721

234,721

Totai 2017 R

FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS:

Unrestricted  "Restricted
funds :{unds;

2018 2018

£ £

DfE/ESFA grants

- 7447,784
238,575

= 7,686,359

7,686,359

Total 2017 e 7799247

77189,247
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

CHARITABLE ACTIVITIES

'DIRECT COSTS
Wages and salaries
National insurance
Pension cost
Depreciation

Net pension schemé finance cost
Technology
Educational supplies
Staff development
Examination fees
‘Other staff costs
Other direct costs

SUPPORT COSTS

‘Wages and salaries
National insurance
Pension cost

‘Net pension scheme finance ¢ost
Technology costs
Recruitment and support
Maintenance of premises
Maintenance of equipment
Cleaning '
Rates

Water rates

Energy

Insurance

Security

Trdnsport ¢osts

Catering

Bank interest and charges
Staff travel

Auditors' remuneration
Auditors' remuneration - non audit
Other staff costs

‘Other support costs

Total

Total funds
funds As restated
2018 2017

£ £
4,525,347 4,435,925
454,133 452,930
790,898 762,758
667,831 678,151
21,684 16,187
35,161 5,031
79,262 79,421
15,295 12,316
195,649 218,473
16,064 72,929
186,868 168,608
6,988,192 6,902,729
861,711 820,398
77,147 74,471
354,234 332,690
53,316 146,813,
137,790 140,381
- 7,921
83,601 158,401
8,695 5,200
151,140 162,490
78,529 80,494
44,249 22,656
218,243 204,163
46,835 61,336
5,099 3,052
33,207 ‘44,329
262,825 225,286
624 133
3,251 5,516
9,055 7,100
6,120 4,510

- 8,415
476,568 500,744
2,912,209 2,916,499
9,900,401 9,819,228
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

NOTES TO THE FINANGIAL STATENENTS
FQRT;HE'YE‘AR ENDED 31 AUGUST 2018

‘EXPENDITURE

‘Staff ¢osts

2018

Stipport costs

Premises, Other costs, Total

2018

£

12018 2018:
£ £

£

Total
2017

As réstated

7,079,504

1,252,288

1,569,843 9,901,635

19,892,526

As:restated total 2017 7,003,036

1,311,555

A577.935  9,892/626

‘This

ICOME/(EXPENDITURE)

¢ ifter Cdrging:

Depreciation of tangible fixed assets:
=-owned by the charity

Aliditor ‘ation - -audit

Auditors' rémi

1eration - other.services:
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As'restated
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

STAFF COSTS
Staff costs

Staff costs were as follows:

2018 2017
£ £
Woages and salaries. 5,291,212 5,270,443
Social security costs 531,250 527 401
Operating costs of defined benefit pension schemes 1,145,132 1,095,448
6,967,594 6,893,292
Agency staff costs 16,064 81,344
Staff restructurmg costs 95,846 28,400
7,079,504 7,003,036

Staff restructuring costs comprise:
Severance paymenits 95,846 28,400

Non-statutory/non-contractual staff severance payments

As restated

Included in staff costs-are non-statutory/non~contractual severance payments totalling £95,846 (2017:
£28 400) The individual payments were £25,000 paid on 02/11/2018, £18,500 paid on -14/09/2018,
£18,226 paid over a 3 month period from July - September, £10,500 paid on 12/03/2018, £40,000 paid

on 12/03/2018,-£10,000 paid on 18/09/2018, £2,060 paid on 20/06/2018 and £1,560 paid on 19/06/2018.

Staff numbers

The average number of persons employed by the Academy during the year was as follows:

2018 2017
No. No.
Teachers _ 97 108
Administration and:support 61 74
Management 8 8
166 190
Average headcount expressed as a full time eguivalent:
2018 2017
No. No.
Teachers _ 84 94
Administration and support 46 55
Manhagemerit 8 ‘8
138 157
Higher paid staff

The number of employees whose employee benefits {excluding

£60,000 was:
Page 37
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

STAFF COSTS (continued)

2018 2017

No. No.

In the band-£60,001 - £70,000 1 1
In the band £70,001 - £80,000 2 0
In the band £100 '001 - £200,000 1 1

‘The above employees all participated in the Teachers' Pension Schemé. During the. period ended 31

August 2018, pension contributions for these staff members amounted to £50,074 (2017: £27,201).

Key management personnel

The kéy managemént personnel of the Academy Trust comprise the Governors ahd the senior

'management team as listed on page 1. The total amount of employee benefits (including employer

pension contnbutlons) received by key management personnel for their services to the Academy Trust
was £762,754 (2017: £854,850).

GOVERNORS' REMUNERATION AND EXPENSES

One or more Governors has been paid remuneration or has received other benéfits from.an employment

with the academy. The Principal and other staff Governors only receivé remuneration in respect of
services they ‘provide undertakmg the roles of principal and other staff members under their contracts of
employment, and not in fespect of their role as Govérnors. The value of ‘Governors' remuneration. and
other benefits was as follows:

2018 2017
£ £
M McLeman, Head Teacher and Remuneration 105,000-110,000 100,000-105,000
Accounting Officer Pension contributions paid 15,000-20,000 15,000-20,000
-C Buller, Staff Governor Remuneration 50,000-55,000 45,000-50,000
Perision contribuytions paid 5,000-10,000 5,000-10,000
S Powis, Staff Governor Remuneration 45,000-20,000
Pension contributions paid 0-5,000
S Jones, Staff Governor Remunération 40,000-45,000 40,000-45,000
Pension contributions paid 5,000-10,000 5,000-10,000
E Willis, Staff Governor Remuneration 35,000-40,000 50,000-55,000
Pension contributions paid 5,000-10,000 5,000-10,000

During the year ended 31 August 2018; no Governors received any reimbursement of expenses (2017 -
£NIL to Governors).

Last year, H Turner to provide governance support to another Academy Trust. H Turner did not receive
any remuneration in respect of his role as a governor of the Academy Trust.

Other related party transactions involving the Governors are set out in note 21.
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantes)

‘NOTES TO THE FINANCIAL STATEMENTS:
FOR THE YEAR ENDED 31 AUGUST 2018

GOVERNORS' AND OFFICERS' INSURANCE

In accordance. with norial commercral practrce the Academy has purchased insurance. to protect
Governors and officers from clarms arrsmg from neglrgent ‘acts, ‘errors or:omissions: gceurring whrlst on
academy busrness “The insurance provrdes cover up to £5, 000, 000 on: any one.claim-and the cost for the
year ended 31 August 2018 was £Nil (2017 £1, 587).

TANGIBLE FIXED ASSETS

Cost
At September 2017 (as prevrously stated)
Prior year adjustment

At 1 September 2017 (as restated).
Addltrons

At31 August 2018

Depreciation

At:1 September 2017 (as previously stated)
Prior year: adjustment

At il September 2017 (as’ restated)
Charge for the year

At:31 Augtist 2018
Net:book value

At'31 August 2018

Al 31 August 2017 (as restated)

Long term
leasehold
land and
burldmgs Fixtures and.  Computer
As restated fittings ‘Equipment Total
£ ‘£ £ £
27,885,000 1,484,833 219,906 29,589,739
(6,1 86_','-300)' - - (6,186 53‘0‘0)
21,698,700 1,484,833 219,906 23,403, 439
- 4, 138 16, 771 20, 909
21,698,700 1,488,971 236,677 23,424,348
1,226,901 595,447 153,011 1,975,359.
(150,885) s . (150 ,885)
1,076,016 595,447 | 153, 011 | 1,824, 474
421, 017 214 998 34,816 667 831
140703 B07Ad5 187827 2492305
20,201,667 681,526 48,850 20,932,043
20,622,684 889,386 66,895 21,578,965

On Conversion the'Academy entered into an agreement with theSalisbury Diocesan Board of Education’
to ‘use'the land .and burldrngs khown @s Queen Elizabeth's School; Blandford Road, 'Wimborne Minster,

Dorsét, BH21 4DT for educational purp

es. The rrghts of the land have -not been passed to Queen

Elizabeth's School (Wrmborne Minster) durrng this timé. The. Trustees ‘of the Salisbury Diocesan Board of
Education may not give less than two years:y wrrtten notice to term nate thrs agreement.

The playing fields are under a 425 year lease -with Queen Elizabeth School Trust which took effect from

and |nc|ud|ng 1 November 2014.
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

DEBTORS

2018 2017
£ £
Trade debtors 53,148 29,319
VAT debtor 70,092 66,660
Other debtors 10,828 2,175
Prepayments and accruéd income 127,062 110,909
261,130 209,063
CREDITORS: Amounts falling due within one year
2018 2017
£ £
Trade creditors 99,540 394,767
Other taxation and social security 232,816 246,744
ESFA Creditor 195,000 -
Other creditors 43,035 89,909
Accruals and deferred income 225 286 109,015
795,677 840,435
2018 2017
£ £
Deferred income
Deferred incomeat 1 September 2017 90,257 90,257
Resources deferred during the year 151,241 87.527
Amounts releaséd from previous years (90,257) (90,257)
Deferred income at 31 August 2018 151 ,2211 87,527

At the balance sheet date the Academy Trust was holding funds recelved in advance of £45 347 (2017:

£46,137) for grants relating to the year ended 31 August 2018. The remaining £105, 894 is in relation to

monies received from parents for trips, catering and school-expenditure for the new academic year

PRIOR YEAR ADJUSTMENT

To ensure compliance with the Accounts Direction 2018, land owned by the Diocese of Salisbury has
been removed from fixed assets. The total land value on conversion to an academy was £7,278,000 of
which £6,186,300 is owned by the Diocese. The land owned, by the Dlocese was previously being

accounted for it asif it were under a long term lease.
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

16. STATEMENT OF FUNDS

Balance at
1
September Balance at
2017 ~Gains/ 31 August
As restated Income Expenditure (Losses) 2018
£ £ £ £ £
Unrestricted funds
General funds 121,372 353,961 (264,059) - 211,274
Restricted funds
General Annual Grant (GAG) (491,391) 7,447,784 (7,715,905) - (759,512)
Other DfE/ESFA grants - 238,575 (238,575) - -
Other - 116,590 (116,590) - -
Local Authority - 538,675 (538,675) - -
Pension reserve (2,986,000) - (360,000) 672,000 (2,774,000)

(3,477,391) 8,341,624  (8,969,745) 572,000 (3,533,512)

Restricted fixed asset funds

DfE/ESFA capital grants 58,470 32,749 (3,429) - 87,790
Capital expenditure from GAG 32,399 - (14,682) - 17,717
Assets on conversion 21,532,945 - (649,720) - 20,883,225

21,623,814 32,749 (667,'8‘31)' - 20,988,732
Total restricted funds 18,146,423 8,374,373  (9,637,576) 572,000 17,455,220
Total of funds 18,267,795 8,728,334 (9,901,635) 572,000 ‘17,666,494

The specific purposes for which the funds are to be applied are as follows:

Restricted funds

The General Annual Grant (GAG) represents funding received from the Education and Skills Funding
Agency during the period in order to fund the continuing activites of the school. Under the funding
agreement with the Secretary of State, the Academy was not subject to a limit on the amount of GAG
that it could carry forward at-31 August 2018.

Local Authority grants represents money given to the Academy through grants. In this period the grants
include Special Educational Needs funding and SGO funding.

The pension reserve represents the Local Government Pension Scheme deficit.
Fixed asset funds

Fixed assets transferred on conversion represent the land -and buildings and equipment donated to the
school from Dorset County Council on conversion to an Academy.

Fixed assets purchased from GAG represent amounts spent on fixed assets from the GAG funding
received from the ESFA, '
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

16. STATEMENT OF FUNDS (continued)

DfE/ESFA Capital grants include devolved capital funding and amounts received from the Academies
‘Capital Mairitenance Find.

STATEMENT OF FUNDS - PRIOR YEAR

Balance at
1 September Balance at
2016 Transfers Gains/ 31 August
As restated Income:- Expenditure infout (Losses) 2017

General funds
Ge_neral funds 140,905 306,926 ('29’8(583) .{27,876) _ - 121,372

Restricted funds

General Anhual Grant o ] o - .
(GAG) (347,261) 7,649,487  (7,693,617) - - (491,391).

Other DFE/ESFA grants 249,760  (249,760) - -
Local Authority - 193,766 (193,766) - - -
Other - 438,519 (438,519) - - -
(2,937,000) - (313,000) - 264,000 (2,986,000)
(3.284;261) 8,431,532  (8,888,662) . 264,000 (3,477,391)
Restricted fixed asset funds
DfE/ESFA capital grants 29,296 32,603 (3.429) - - 58,470
Capital expenditure from ' ‘ o
‘GAG 12,894 - (8.603) 28,108 - 32,399
(716,414) (232) - 21,532,945

Assets on conversion 22,249,591

Private sector 27,130 (27,130)

22,291,781 59733  (755576)  27.876 - 21,623,814

Total restricted funds 19,007,520 8,491,265 (9,644,238 27876 264,000 18,146,423
Total of funds 19,148,425 8,788,191 (9,942.821) - 264,000 18,267,795
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Unrestricted funds
General funds
Restricted funds

General Annual Grant
(GAG)
Other DfE/ESFA grants

Local Authority
-Other

QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
| L _FOR THE YEAR ENDED 31 AUGUST 2018 | |
A CURRENT YEAR 12 MONTHS AND PRIOR YEAR 12 MONTHS COMBINED POSITION IS AS FOLLOWS:

Restricted fixed asset funds

DfE/ESFA capital graiits

Capital expenditure from
GAG

Assets on conversion

Private.sector

Total Restricted funds

Total of funds

Balance at
1

September Balance at
2016 Transfers ~Gains/ 31 August
As restated Income Expenditure inlout (Losses) 2018
£ £ £ £ £ £

140,905 660,887 (562,642) (27,878) - 211,274
(347,261) 14,997,271 15,409,522) - - (759,512)

- 488,335 (488,335) - - -

- 116,590 (116,590) . - -

- 732,441 (732,441) - - -

- 438,519 (438,519) - - -
(2,937,000) - (673,000) 836,000  (2,774,000)
(3,284.261) 16,773156 17,858,407) - 836,000 (3,533,512)
29,296 65,352 (6,858) - - 87,790
12,894 - ~ (23,285) 28,108 - 7717
22,249,591 - (1,366,134) (232) - 20,883,225

- 27,130 (27,130) . . -
22,291,781 92,482  (1,423,407) 27,876 - 20,988,732
19,007,520 16,865,638 19,281,814) 27,876 836,000 17,455,220
17,526,525 - 836,000 17,666,494

19,148,425

19,844,456)
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

17. ANALYSIS OF NET ASSETS BETWEEN FUNDS

» Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2018 2018 2018 2018
£ £ £ £
Tangible fixed assets - - 20,932,043 20,932,043
Current assets 211,274 36,165 56,689 304,128
Creditors due within one year - (795,677) - (795,677)
Provisions for liabilities and charges - (2,774,000) - (2,774,000)

211,274  (3,533;512) 20,988,732 17,666,494

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Unrestricted Restricted  Restricted Total

funds, funds  fixed asset funds

funds As restated

2017 2017 2017 2017

£ £ £ £

Tangible fixed assets - - 21,578,965 21,578,965
Current assets 121,372 349,044 44,849 515,265
Creditors due within one year. - (840,435) - (840,435)
Provisions for liabilities and charges : - (2,986;000) = (2,986;00_0)

121,372 (3,477,391) 21,623,814 18,267,795

18. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

ACTIVITIES

2017

2018 As restated

£ £
Net éxpenditure for the year (as per Statement of Financial Activities) (1,173,301) (1,094,335)

Adjustment for:
Depreciation. charges. 667,831 678,151
Dividends, intérest and rents from investments (301) (439)
(Increase)/decrease in debtors : (52,067) 4,302
(Decrease)/increase in creditors ‘ (44,758) 160,934
Defined benefit pension scheme cost less .contributions payable 360,000 313,000
Net cash used in operating activities (242,596) (38,387)
19. ANALYSIS OF CASH AND CASH EQUIVALENTS

2018 2017

£ £

Cashat bank and in the hand 42,998 306,202
Total 42,998 306,202
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QUEEN ELIZABETH'S SCHOOL '(WIMBO—R'NE MINSTER)
(A company limited by guarantee)

NOTES TO THE FlNANCIAL STATEMENTS
FOR THE YEAR ENDED:31 AUGUST 2018

CONTINGENT LIABILITIES

There-are no contingent liabilities that require disclosure in‘the financial statements.

‘PENSION COMMITMENTS

The Academy'ssemployees belong to two principal pension. schemes: the Teacher's Pensnon Scheme for

‘England and Walés. (TPS) for academic.and related staff; and the: Local Government Pension Scheme

»u(LGPS) for non-teaching staff, which is managed by’ Dorset County’ Colincil. Both are Muilti- -employer
deéfined benefit pension schemes. '

The Iatest actuarial valuation’ of the TPS related to the period ended 31 March 2012 ‘and of the LGPS 31
March 2016.

‘Contributions -amounting to £Nil were payable to the schemes at .31 August 2018: (2017 .109,122) and
are included. within ¢réditors.

Teachers' Pension Scherne

Introduction

The Teachers' Pénsion Scheme (TPS) is a statutory, contributory, defined benefit scheme; governed by
thé Teachers' Pensr 5] Regulatlons (2010), and, from. 1 April 2014, by the Teachers' ‘Pénsion Scheme
:Regulatlons ‘2014 mbgrship is. automatrc for full:time teachers in-académies ‘and, from 1 January

2007 automatlc for teachers in, part-tlme employment followmg appointment-or a change -of contract,
'although they are able to opt. out;

The TPS'is an lnfunded scheme. and members contribute on .a *pay :as you go basis = these
contribution's’ along with 'thosé made by employers are credited to the Exchequer Retirement: and other
pension benefits’are paid by public funds prowded By Parliament:

Valuation of the Teachers’ Pension Scheme

The Govemment ‘Actuary, using ‘normal actuarial pnncnples conducts :a formal actuarial review: of the
TPS in :accordance with the Public ‘Service Pensions (Valuatlons and ‘Employer Cost Cap) Directions
2014 published by HM Treasury. The ain.of the review is to 'specify the level .of future: contributions:
Actua_rial stheme ‘valuations aré dependent oi assumptions .abouit the value .of fitire costs; design of
benefits and many other factors T, e latest ‘actuarial va!uatlon of the’ TPS was carriéd out as at 31 March
2012 and |n accordance with the Publrc Serv i tions and Employer Cost. Cap)
Directions 2014, The: valuatlon report was publrshed by the Department for Educatron on 9 June 2014.
The key elements of the valuation‘and subsequent consultatlon are;

¢ employer contribution rétes set at 16.48% of ‘pensionable pay, including a 0.08% employer
«admmlstratlon ‘charge.

. total scheme. liabilities- (pensrons currently in payrhent and the estimated cost of future bengfits) for
service to the effective date of £191,500 million, and notlonal asséts (estrmated future contributions.
together with the notlonal mvestments held at the valuatron date) of £176;600 mlllron giving a
notional past- service deficit of £14, 900 mrlllon

s an employer cost cap of 10.9% of pensmnable pay will be. applled to future valuatlons

e« the assumed real rate of- return is 3.0% in excess of. prices and 2% in. excess of earnmgs The rate.
of real earnings:growth is: assumed fo be'2.75%. The assumed nomlnal rate of return is 5; 06%

The TPS valuation for 2012 détermined.an employeér rate of 16:4%, which was payable from September‘
2015, The next valuation of the TPS is currently underway based on April 2016 data, whefelpon the-
employer contribution rate is expected t6, be reassessed and will be. payable from 1 April 2019:

The employer's pension costs paid to TPS in the period amounted to £649,099 (2017 - £647,723);
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

NQTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

‘PENSION COMMITMENTS (continued)

A copy of the valuation report’ and- siipporting doc¢uméntation is on the Teachers’ Pensions website
(Www. teacherspensmns €o. uk/news/employ__ rs/2014/06/pub|tcat|on of-the-valuation-report: aspx)
Underithe definitions set out’in FRS 102, the TPSis an unfunded mult|~employer pensron ‘scheme; The
trust has: accounted for!its contributions to the scheme. as if'it were a déefined contnbutlon scheme The

1rist ha$§ set'out above the information -availablé on:the schéme.

Local Government Pension Scheme:

The LGPS is a funded deflned beneflt scheme; with rassets held in separate trustee-adnii istered funds
The total contribution made for the. year ended 3 (2 ),
which empldyer's contributions totalled £213,000. (2017 = £197 725) and employees contributions fotalied
£69,000 (2017~ £65,589). The.agreed contribution rates for future- years are 18.8% for employers and
5.5 < 12:5% for employees

0'a guararitee that,‘ifi the

Parliament has agreed; -at the request of the Secretary of State for Educatior :
abilities would be met by

event of academy closure, outslandmg Local Government Pensron Sch‘
the Department for Education. The guarantee came into force on18 JuIy 2013:
Pnncnpal actuarial assumptlons

2018
Dlscount tate for schemi liabilities: 2:85%
R” gofi increase in salarigs. 3:80 %
Rate of increase for pensions in. payment / inflation. _2 30 %o
Inflatlon assumptlon (CPI) 1; 00 %
RPlincreases 2. 30 %:

The current mortallty assumptlons mclude suffrcuent allowance for future improvements:in mortality. rates.

2018 2017

Retiring today

Males 24 23.9
Females 26.4 326 0
Retiring in 20 years

___Malesv ) - 263 26.2

P.,a.'g’e 46
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QUEEN ELIZABETH'S SCHOOL (WIMBORNE MINSTER)
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

PENSION COMMITMENTS (continued)

The Academy's share of the assets in the scheme was:

Fair value at

31 August

2018

£

Equities 1,306,000
Gilts 299,000
Corporate bonds 165,000
Property . 242,000
Cash and other liquid-assets 22,000
Other 245,000
Multi Asset Credit 111,000
Total market value of assets 2,390,000

‘Fair value at
31 August
2017

£

1,167,000
282,000
240,000
186,000

56,000.
185,000

2,116,000

The actual return on scheme assets was £52,000 (2017 - £218,000).

The amounts recognised in the Statement of financial activities incorporating incofme and éxpenditure,

accounit are as follows:

2018 2017
£ £
Current service cost (496,000) (447,000)
Interest income 58,000 40,000
Interest cost (133,000) (103,000)
Administration expenses (2,000) (1,000)
Total (573,000) (511,000)
Movements in the present value of the defined benefit obligation were as follows:
2018 2017
£ £
Opening defined benefit obligation 5,102,000 4,631,000
Current service cost 496,000 447,000
Interest cost 133,000 103,000
Employee contributions 69,000 68,000
Actuarial gains (578,000) (138,000)
Benefits paid (58,000) (9,000)
Past-service costs 9,000 -
Closing defined benefit 'oblig_aition 5,1‘73,0.0‘0 5,102,000
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’fEmponee contributions;
Benefitspaid
‘Administration expénses

Closing falr value of scheme assets

fAr.n,o,u ,n.is p‘ava.:‘ﬁiﬁ

Salisbury Diocese Board of Education

'QUEEN ELIZABETH'S: SCHOOL (WIMBORNE MINSTER)
(A company limited by. guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 AUGUST 2018

PENSION COMMITMENTS (continued)

Movements in the.fair value of the. Academy's:share of schéimié assets:

OPERA'TING‘ LEASE COMMITMENTS

At 31 August 2018 the tofal of the.-Académy trust's futuré minimum lease payments undet. ‘nen-
‘¢angellablé: operatmg leases'was;

fBe /gen 1 and 5 years: -
After.more than:5, -years -
Total

'RELATED PARTY: TRANSACTIONS

:procedures relatmg to- connected and_‘related party ‘transéctlons

CONTROLLING PARTY

The:ultimate controlling party is that of its Members as-detailed on:page 1:of the financiai'statements:
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NOTESTO THE FINANCIAL STATEMENTS
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