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Joint Administrators’ Proposals relating to

Miss Shoes Ltd t/a FYFO
(“Miss Shoes” or “the Company”)
In Administration

Issued on: 1 March 2019

Delivered to creditors on: 1 March 2019



Stuart David Morton and | are the loint Administrators of the Company and these are our
statutory proposals relating to the Company.

1. STATUTORY INFORMATION

Company Information
Company name:

Trading names:

Company number:
Date of incorparation:

Trading address:

Current registered office:

Former registered office:

Principal trading activity:

Appointment Details

The Joint Administrators:

Joint Administrators’ address:

Appointment Date:

Court name and reference:

Appointment made by:

Actions of Joint Administrators:

Officers of the Company
Directors

Dr Martin Lott
Mrs Wanrong Ma

Share capital
Shareholder

Dr Martin Lott
Mrs Wanrong Ma

Miss Shoes Ltd

Miss Shoes, FYFO {Fuel Your Fashion Online)

08567741
13/01/2013

164 Hellesdon Park Road, Drayton High Road, Norwich, Norfolk, NRG
5DR

6 Central Avenue St Andrews Business Park, Thorpe St Andrew,
Norwich, NR7 OHR

164 Hellesdon Park Road, Drayton High Road, Norwich, Norfolk, NR6
5DR

Online Fashion Retailer of footwear and accessories

Matthew Robert Howard and Stuart David Morton

Price Bailey LLP, Anglia House 6 Central Avenue St Andrews Business
Park, Thorpe St Andrew, Norwich, NR7 OHR

15 January 2019
High Court of Justice, CRG00001 of 2019
The Directors

Any act required or authorised under any enactment to be done by an
Administrator may be done by either or both of the Joint Administrators
acting jointly or alone.

Appointed Resigned
13 lune 2013 n/a
13 lune 2013 n/a

Shareholding

75,001 Ordinary Shares
75,001 Ordinary Shares



Security / Charges

Chargeholder

Detail

Created

HSBC Bank Plc
HSBC Bank Plc
Alfandari Private Equities Ltd
Alfandari Private Equities Ltd

Fixed and floating charges over the Company’s assets
Legal mortgage over the Company’s freehold property
Fixed and floating charges over the Company’s assets

Fixed charge over the Company’s freehold property

18/12/2013
08/01/2014
31/07/2018
31/07/2018




2. CIRCUMSTANCES LEADING TO THE APPOINTMENT OF THE JOINT ADMINISTRATORS
2.1 BACKGROUND

The business was formed as a partnership in 2007 by the Directors. It began trading as an
online-only retailer of footwear and fashion accessories under the name ‘Miss Shoes’. The
partnership was incorporated intc Miss Shoes Ltd on 13 June 2013 and continued to grow to
an annual turnover of ¢c£2.5m.

The majority of the Company’s sales were generated from popular online selling platforms
including eBay and Amazon, with key markets in North America, Europe and Australasia.

Since 2014, the Company traded from a freehold property in Norwich, UK which served as
both the Company's registered office and warehouse/fulfilment centre.

2.2 RECENT TRADING PERFORMANCE
The Company’s recent trading performance is summarised in the table below. It should be

noted that the management accounts have not been verified for accuracy and therefore may
not reflect the Company’s true trading position.

Mgmt Accts  Statutory Accts  Statutory Accts
Y/E 31July 2018 Y/E 31July 2017 Y/E 31 July 2017

£'000s £7000s £'000s
Turnover 1,899 2,388 2,582
Cost of Sales (1,523) (1,324) (1,481)
Gross Profit 376 1,063 1,102
Gross Margin % 19.8% 44.5% 42.6%
Overheads (644) (1,067) {1,049)
Interest (46) {18) {31)
Tax - (4) (11)
Net Profit / Loss after Tax {313) (25) 11

The Company's financial performance deteriorated in 2018 as a consequence of the
following:

- The temporary closure of an online selling platform (and subsequent reduction in
seller ratings) of a key online platform;
- Persistent downward pressure on gross margin, caused by:
o Increases in online platform selling fees;
o Higher fulfilment & carriage costs ; and
o Greater rates of returned items from customers.
- Minimal return on investment following expenditure on the development of the
Company’s own website and brand; and
- Challenging economic conditions for the retail sector in general.

By July 2018, cash flow pressure caused by the challenges above had created supplier arrears,
which meant the Company was unable to order the same levels of stock ahead of the
Autumn/Winter 2018 season. The Company mitigated this cash flow pressure with short
term cash fiow lending, supplier payment plans and further personal loans advanced by the



Directors. However, the ongoing pressures detailed above and lower stock levels resulted in
further declines in sales from September 2018 to November 2018.

By December 2018, the business had accumulated over £200k of supplier arrears and was
facing imminent enforcement action. To preserve any remaining value in the Company’s trade
and assets and to protect the Company from imminent creditor enforcement action, the
Directors decided take steps to place the Company into Administration.

On 2 January 2019, a notice of intention to appoint an Administrator was filed to allow a brief
period to market the selected trade and assets of the business for sale. A sale of this nature
would have improved the outcome for creditors through continuity of trade, minimising
creditor claims and improving the realisable value for the remaining assets of the business.

Teaser documents and marketing information was prepared and issued to over 300
potentially interested parties, along with non-disclosure agreements. Ultimately, however, no
offers were received for the selected trade and assets of the Company.

The fack of interest in a going concern sale of the selected trade and assets of the Company
meant the optimal cutcome for the general body of creditors as a whole was far the Directors
to place the Company into Administration on 15 lanuary 2019.

22 PRE-APPOINTMENT INVOLVEMENT OF PRICE BALEY LLP

Price Bailey LLP was engaged by the Company in April 2018 to provide bookkeeping services.
However, once the financial position of the business became apparent in November 2018, an
insolvency warning letter was issued to the Company.

I, Matthew Howard of Price Bailey LLP, together with my colleague Stuart Morton, were
engaged on 13 December 2018 to advise the Board and assist the Company with short term
cash flow forecasting, with the aim of proposing sustainable repayment plans for suppliers. It
quickly became apparent that the business was not viahle in its current form,

On 20 December 2018, Stuart Morton and | were engaged to market the selected trade and
assets of the Company on a going concern basis. No advice was given to the individual
directors regarding the impact of the insolvency of the Company on their personal financial
affairs. Whilst not formally in office at that time, Price Bailey LLP was still required to act in its
dealings with the Company in accordance with the Insolvency Code of Ethics.

As required by the Insolvency Code of Ethics, Stuart David Morton and | considered the
various threats ta our abjectivity arising from this prior involvement. We concluded that we
could still act ohjectively and hence be appointed Joint Administrators of the Company.

On 15 January, 2019, Stuart David Morton and | were appointed by the Directors as Joint
Administrators of the Company and took over from the Board responsibility for the
management of the affairs, business and property of the Company. The appointment
permitted the Joint Administrators to take any actions required either jointly or alone, and |
have been the Administrator primarily invclved in dealing with the Company’s affairs.



3. OBJECTIVES OF THE ADMINISTRATION AND THE JOINT ADMINISTRATORS’ STRATEGY
FOR ACHIEVING THEM

As Joint Administrators of the Company, Stuart David Morton and | are officers of the Court,
and must perform our duties in the interests of the creditors as a whale in order to achieve
the purpose of the Administration, which is to achieve one of the three objectives set out in
the insolvency legislation, namely to:

(a)
(b)

(c)

rescue the Company as a going concern; or

achieve a better result for the Company’s creditors as a whole than would be
likely if the Company were wound up (without first being in Administration); or

realise property in order to make a distribution to one or more secured or
preferential creditors.

Objective {(a) could not be achieved as no purchaser ¢could be found for the shares of the
Company and the financial position and trading performance meant a Company Voluntary
Arrangement was not viable.

I am in advanced negotiations with an unconnected third party regarding a global offer for all
of the Company’s remaining assets. | anticipate objective {b) will be achieved for the following

reasons:

Independent valuations of the Company’s assets indicate that there will be
sufficient value in the remaining assets to chargeholders’ indebtedness in full;
and

Independent valuation agents have confirmed that a global asset sale is likely to
improve the outcome for creditors when compared to a liquidation for the
following reasons

o The nature of the Company’s assets is such that a global offer for the
Company’s assets is likely to maximise value (in a shorter timeframe)
when compared to a piecemeal or breakup sale; and

o The associated costs of realisation will be reduced when compared to a
break-up basis.

The insolvency legislation has set a 12 month maximum duration for Administrations, unless
the duration is extended by the Court or the creditors. If we are unable to complete the
Administration of the Company within 12 months then we will either apply to the Court, or
seek a decision from the creditors to extend the duration of the Administration.



4.

ACTIONS OF THE JOINT ADMINISTRATORS FOLLOWING APPOINTMENT

Upon my appointment, my staff and | attended the Company’s premises in order to secure
the Company’s assets and evaluate the financial position of the business.

The financial paosition and trading performance of the business was such that trading on in
Administration was not viable and would have worsened the position of the general body of
creditors. Accordingly, | had no option but to cease trading on 15 January 2019.

Since my appointment, my staff and | have incurred significant time in the following key
work areas

Asset Realisations

YVVYVVVVVVY

Taken control of and secured the Company’s assets, including intellectual property
Arranged and maintained appropriate insurance cover for all assets

Obtained authority from secured creditors to deal with the Company’s assets
instructed agents to market the assets of the business for sale

Providing information to agents and interested parties

Attending site visits and meetings with interested parties

Responding to queries from interested parties and negotiating offers

Liaising with agents regarding offers received

Instructing solicitors in readiness to expedite contract preparation

Retention of Title

>

Dealing with 28 retention of title claims from suppliers with a total claimed value of

over £145k, including;

- Reviewing and requesting all supporting information from claimants;

- Liaising with creditors and their agents/solicitors in response to queries;

- Proposing commercial settlements where appropriate and economic benefit to
creditors exists;

- Instructing agents to assist with any stock collections;

- Arranging and attending stock inspections with agents creditors; and

- Maintaining a detailed ROT schedule, updating case records, where required.

Employees

» Holding meetings with staff upon appointment and making all staff redundant
» Appointing specialist HR agents to deal with employee claims on our behalf to

minimise costs

» Resolving ad hoc employee queries regarding the Administration and their claims

Creditor correspondence

¥» Monitoring and respending ta creditor carrespondence, where appropriate

Investigations

» Requested a Statement of Affairs from the Directors
» Commenced investigations into the conduct of business prior to my Appointment



| have had to undertake this work in order to protect and realise the assets of the Company
for the henefit of the general body of creditors.

[n addition, | have undertaken routine statutory and compliance work as follows:

» lIssuing statutory notices of appointment to relevant stakeholders, including but not
limited to Gazette notices, Companies House, chargeholders, HMRC and all other
known creditors, in the prescribed forms;

» Establishing internal case records on case management system;

> Case review meetings to ensure case progression; and

¥ Drafting of the Joint Administrators’ proposals and first report to creditors.

These are tasks that are required by statute or regulatory guidance, or are necessary for the
orderly conduct of the proceedings, and whilst they do not produce any direct benefit for
creditors, they still have to be carried out.



5. FINANCIAL POSITION OF THE COMPANY

A summary of the Company’s estimated financial position as at 15 January 2019, which is
known as a Statement of Affairs, is attached at Appendix 1.

The Statement of Affairs (‘SOA’) has been prepared by the Directors and represents their
estimate of the financial position of the Company as at 15 January 2019,

Please note | am currently engaged in advanced negotiations regarding the sale of all of the
Company's assets to an unconnected third party. | am unable to provide detail as to
realisable values of the Company’s assets at this time, so as not to prejudice ongoing
negotiations.

An update will be provided in the next report to creditors, assuming that a sale is concluded
in the next reporting period.

In addition to the paragraphs 5.1 to 5.7 below, | make the following comments in respect of
the Statement of Affairs:

- The reported net book values are based on management accounts as at 31 July
2018, accordingly the book values of assets and liabilities are unlikely to be
indicative of the net book values as at 15 January 2019.

- The SOA includes figures for creditor balances due as at 15 January 2019 which
have been taken from the Company’s books and records. These figures are not
binding on unsecured creditors and creditors are able to claim for alternative
amounts should they so wish.

- Further detailed reconciliation is required in order to obtain a more accurate
balance on the Directors’ loan position as at 15 January 2019.

- The SOA indicates assets available to unsecured creditors of £316k, however |
note the following which could reduce this balance:
o Any chargeable gains arising upon disposal of assets; and/or
o The costs of the Administration.

5.1. Freehold Property

The Company’s freehold land and buildings were valued at £660k by Roche Chartered
Surveyors on 13 December 2018. The valuation was prepared in accordance with RICS Global
Standards 2017.

The Company borrowed meney against its land and buildings and as a result they are held as
security by HSBC Bank Plc {“HSBC”) and Alfandari Private Equities Ltd {“Alfandari”). Their
indebtedness has been estimated at £300k and £44k respectively, subject to any accruing
interest and charges. The Joint Administrators’ have instructed solicitors to confirm the
validity of each security and this legal advice is expected imminently. There are no other
secured creditors.



5.2. Goodwill, Website & Intellectual Property (“Intangible Assets”)

In addition to Goodwill and the Company website, the Company has the following intelfectual
property: :

- Brands & registered trademarks;
- Internal software systems; and
- Online selling platforms (including historic customer data and feedback).

It is currently anticipated that intangible assets will be included as part of the global asset sale
noted above. An update will be provided in the next report to creditors.

5.3. Equipment, Motor Vehicle & Stock

The assets above were valued on an in situ and an ex situ basis by Edward Wells Chartered
Surveyors on 20 December 2018. The valuation was prepared in accordance with RICS Gilobal
Standards 2017.

The majority of the Company’s equipment in use at the warehouse was subject tc an
unregulated sale and hire back agreement with Alfandari Private Equities Ltd (“Alfandari”},
entered into by the Company on 31 July 2018. This agreement was terminated by Alfandari
upon the appointment of the loint Administrators. The Joint Administrators have obtained
authority from Alfandari to market these assets on their behalf.

The book value of stock as at 15 lanuary 2019 was reported at £192k at historic cost to the
Company. Remaining stock was subject to significant retention of title claims from suppliers in
the sum of £145k. All such claims have been concluded and the residual value attributable to
any remaining stock is likely to be minimal.

It is currently anticipated that these assets will he included as part of the global asset sale
noted above. A further update will be provided in the next report to creditors.

5.4, Terminal Loss Relief / VAT Refund

The Company’s financial statements record corporation tax payments to HMRC on profits
within the last three years of trading. | am therefore investigating the possibility of a Terminal
Loss Relief claim.

It is also possible that the pre-appointment VAT position may be a refund due to the
Company.

Please note any refunds due to the Company from HMRC will be subject to Crown set-off and
may be reduced by sums owed by the Company to HMRC, for example, arrears of PAYE and
NI contributions and/or VAT.

I intend to instruct Price Bailey LLP (a firm in which | am also a partner) to deal with the
statutory tax requirements of the Company, both pre- and post- my appointment. Price Bailey
LLP were engaged by the Company prior toc my appointment to provide bookkeeping services
and | believe their engagement would minimise the tax compliance costs of the
Administration. A further update wili be provided in my next report to creditors.



5.5. Cash at Bank and on Hand / Funds held at third party online platforms

The Company’s pre-appointment bank accounts were overdrawn at my appointment hence
no realisations are expected from this source. There may be funds in transit and cash
balances held by online platforms which are due to the Company, however it is expected that:

- Any such sums will be minimal as the Company had fully drawn all online
platforms down to a minimum prior to my appointment; and

- Third parties are expected to attempt to offset any such sums against sums owed
to them by the Company in accordance with their contractual terms.

Accordingly, any realisations from this source are uncertain and a further update will be
provided in my next report to creditors.

5.6. Preferential creditors

The only known preferential creditor is a former employee for accrued but unpaid holiday
pay. Their claim is subject to a maximum fimit set by the insolvency legislation.

5.7. Prescribed part

There are provisions of the insolvency legislation that require an Administrator to set aside a
percentage of a Company’s assets for the benefit of the unsecured creditors in cases where
the Company gave a “floating charge” over its assets to a lender on or after 15 September
2003. This is known as the “prescribed part of the net property.” A Company’s net property
is that left after paying the preferential creditors, but before paying the lender who holds a
fioating charge. An Administrator has to set aside (up to a maximum value of £600,000}:

- 50% of the first £10,000 of the net property; and
- 20% of the remaining net property;

The Company gave fixed and floating charges to HSBC and Alfandari. It is currently anticipated
that there will be sufficient fixed charge realisations from the sale of the freehold land and
buildings to repay both HSBC and Alfandari indebtedness in full.

As a result, | expect | will not have to pay them any money under their floating charge, and
the prescribed part provisions will not apply.



6. JOINT ADMINISTRATORS’ RECEIPTS AND PAYMENTS ACCOUNT

There have been no receipts or payments made from the date of my appecintment to the date
of this report.

A summary of any and all receipts and payments will be included in the next report to
creditors.



7. PROPQSED FUTURE ACTIONS OF THE JOINT ADMINISTRATORS TO ACHIEVE THE
OBJECTIVE OF THE ADMINISTRATION

In order to achieve the objective of the Administration of the Company, | am adopting the
following strategy:

- Obtain requisite creditor approval of the Jaint Administrator’s proposals for both
the conduct and costs of the Administration, including exit route from
Administration;

- Pursue and attempt to conclude a sale of the Company’s assets;

- Make fixed charge distributions to secured creditors (as and where appropriate
and valid security confirmed by legal advisors); and

- Canclude all outstanding matters in the Administration and exit Administration.
| anticipate there will be sufficient asset realisations to:

- Repay secured creditors’ indebtedness in full;

- Pay all preferential claims in full; and

- Enable a distribution to non-preferential unsecured creditors.

| therefore expect to exit the Administration into a Creditors’ Voluntary Liquidation {CVL), in
order to make a distribution to unsecured creditors.



8. JOINT ADMINISTRATORS’ REMUNERATION AND EXPENSES

A copy of my practice fee recovery policy is available at www.pricebailey.co.uk/creditors.

In this case | am seeking to fix the basis of my remuneration on a time cost basis. | propose
that our fees will be charged by reference to time properly spent by me and members of staff
of the practice at our standard charge out rates. When | seek approval for my fees on a time
cost basis | have to provide a fees estimate. That estimate acts as a cap on my time costs so
that | cannot draw fees of more than the total estimated time costs without further approval
from those who approved the fees.

| attach a “Fees estimate summary” at Appendix 3 that sets out the work that | intend to
undertake, the hourly rates | intend to charge for each part of the work and the time that |
think each part of the wark will take. It includes a summary of that information in an average
or “blended” rate for all of the work being carried out within the estimate.

As indicated in the fees estimate all areas of work will be charged on a time cost basis. The
following explains the areas of work for which [ am seeking approval on a time cost basis,
whilst full information about the work that | will undertake on a time cost basis is contained in
Appendix 2.

Administration

This represents the work that is involved in the routine administrative functions of the case by
the Joint Administratars and their staff, together with the contral and supervision of the work
done on the case by the Joint Administrators (and their managers). It does not give direct
financial benefit to the creditors, but has to be undertaken by the Joint Administrators to
meet their requirements under the insolvency legislation and the Statements of Insolvency
Practice, which set out required practice that Joint Administrators must fallow.

Investigations

The insolvency legislation gives the loint Administrators powers to take recovery action in
respect of what are known as antecedent transactions, where assets have been disposed of
prior to the commencement of the insolvency procedure and also in respect of matters such
as misfeasance and wrongful trading. The Joint Administrators are required by the
Statements of Insolvency Practice to undertake an initial investigation in all cases to
determine whether there are potential recovery actions for the benefit of creditars and the
time costs recorded represent the costs of undertaking such an initial investigation.

If potential recoveries or matters for further investigation are identified then the loint
Administrators will need to incur additional time costs to investigate them in detail and to
bring recovery actions where necessary and further information will be provided to creditors
and approval for an increase in fees will be made, as necessary. Such recovery actions will be
for the benefit of the creditors and the loint Administrators will provide an estimate of that
benefit if an increase in fees is necessary. The Joint Administrators are unable to quantify the
benefit to creditors of these investigations at present but will include such information in
their statutory report to creditors once the position is clear. The joint Administrators are alse
required by legislation to report to the Department for Business, Energy

& Industrial Strategy on the conduct of the directors and the work to enable them to comply
with this statutory obligaticn is of no direct benefit to the creditars, although it may identify
potential recovery actions.



Realisation of Assets

This is the work that needs to be undertaken to protect and then realise the known assets in
the case for the benefit of creditors. As noted in Section 4, however, | have already incurred
significant time on realising the Company’s assets to date.

Creditors & Members

Employees - The loint Administrators needs to deal with the ex-employees in order to ensure
that their claims are processed appropriately by the Redundancy Payments Office (RPQ). That
work will include dealing with queries received from both the ex-employees and the RPO to
facilitate the processing of the claims. The Joint Administrators are required to undertake this
work as part of their statutory functions.

Claims of creditors - The Joint Administrators need to maintain up to date records of the
names and addresses of creditors, together with the amounts of their claims as part of the
management of the case, and to ensure that notices and reports can be issued to the
creditors. They will also have to deal with correspondence and queries received from
creditors regarding their claims and dividend prospects as they are received. They are
required to undertake this work as part of their statutory functions. As noted in Section 4,
however, | have already incurred significant time in dealing with creditor correspondence and
concluding retention of title claims.

Dividends - The Joint Administrators have to undertake certain statutory formalities in order
to enable them to pay a dividend to creditors. This includes writing to all creditors who have
not lodged proofs of debt and reviewing the claims and supporting documentation lodged by
creditors in order to formaily agree their claims, which may involve requesting additional
information and documentation from the creditors.

More details of the tasks included in these categories are included in the fees estimate.

| estimate that the total time costs that | will incur in undertaking the tasks set out above will
be £186,010 at a “blended” rate of £185 per hour.

The work for which fee approval is being sought includes the work that will need to be
undertaken should the loint Administrators be appointed Liquidators either following
conversion to Creditors’ Voluntary Liquidation or upon the making of a winding up order.

The estimate has been provided to creditors at a relatively early stage in the Administration
of the case and before the Joint Administrators have full knowledge of the case, and is based
on the following assumptions:

- That a sale of the Company’s business and assets becomes protracted and does
not complete within the next reporting period;

- That the Company will exit Administration into Creditors’ Voluntary Liquidation
(“CVL") and a distribution to unsecured creditors will be required;

- That the Company’s bhooks and records are up to date and accurately reflect
balances owed to creditors, and that no creditor claims become disputed and/or
require legal advice;

- That no Creditors’ Committee is formed;

- That no significant legal investigations / recovery actions are commenced against
third parties; and



- That no physical creditors’ meeting is requested by the requisite number and/or
value of creditors.

Whilst all possible steps have been taken to make this estimate as accurate as possible, it is
based on the Joint Administrators’ current knowledge of the case and their knowledge and
experience of acting in respect of cases of a similar size and apparent complexity. As a result,
the estimate does not take into account any currently unknown complexities or difficulties
that may arise during the Administration of the case. If the time costs incurred on the case by
the Joint Administrators exceed the estimate, or are likely to exceed the estimate, they will
provide an explanation as to why that is the case in the next progress report sent to creditors.
Since they cannot draw remuneration in excess of this estimate without first obtaining
approval to do so, then where they consider it appropriate in the context of the case, they
will seek a resolution to increase the fee estimate so that they will then be able to draw
additional remuneration over and above this estimate.

| anticipate needing to seek approval to exceed the estimate if this work leads to further
areas of investigation, potential further asset recoveries and any associated action, such as
arbitration or legal proceedings.

To date a total of 256 hours have been spent working on the above tasks in the
Administration, and total time costs to date are £52,627 charged at an average charge out
rate of £206. Details of the time units used and current charge-out rates are provided in our
practice fee recovery sheet, a copy of which is available at www.pricebailey.co.uk/creditors. |
also attach, in respect of the areas of work where | am seeking to charge fees on a time cost
basis, an analysis of time costs incurred to date by reference to grade of staff and work done
at Appendix 4.

! also propose that | am permitted to charge and recover what are known as category 2
expenses. Information about category 2 expenses is set out in our practice fee recovery
policy available at www.pricebailey.co.uk/creditors.

No Category 2 disbursements have been incurred to date.

If a Creditors’ Committee is appointed, it will be for the Committee to approve the basis of
the loint Administrators’ remuneration and category 2 expenses. If a Committee is not
appointed, then | will be seeking a decision from the creditors at the same time | seek a
decision from them on whether or not to approve these proposals.

Further information about creditors’ rights can be obtained by visiting the creditors’
information micro-site published by the Association of Business Recovery Professionals (R3)
at http://www.creditorinsolvencyguide.co.uk. Details about how an administrators’ fees may
be approved for each case type are available in a series of Guidance Notes issued with
Statement of Insolvency Practice 9, and they «can be accessed at
www.pricebailey.co.uk/creditors. There are different versions of these Guidance Notes, and
in this case please refer to the April 2017 version. Please note that t have also provided
further details in the practice fee recovery sheet.




| have incurred the following expenses since my appointment as Administrator:

Type of expense Incurred since appointment Amount still to be paid
Postage costs £198.01 £198.01
Statutory Advertising £88.26 £88.26
Total £286.27 £286.27
| have used the following agents or professional advisors since my appointment as
Administrator:
Professional Nature of Work Basis of Fees Costs Estimated
Advisor Incurred Future Costs
Ellisons Solicitors  Legal advice Time costs basis. Nil £7,000+ VAT &
LLP Conveyancing disbursements
Roche Chartered  Asset Valuation & 1.5% of property Nil £9,900+ VAT &
Surveyors Marketing - Praperty sale proceeds. disbursements
Edward Wells Securing assets, Time costs basis £3,900 + VAT £1,500+ VAT &
FRICS Assisting with ROT claims, & £101.82  disbursements
Chattel asset valuation & disbursements
marketing
Insol Group HR Insoclvency HR advice Fixed fee of £500 £500 + VAT N/A
+ VAT

The choice of professionals was based on my perception of their experience and ability to
perform this type of work and the complexity and nature of the assignment. | alsc considered

that the basis on which they will charge their fees represented value for money.

Work undertaken by the agents or professional advisors since my appointment as

Administrator has been commented on in section 4.

In addition to the expenses already incurred, | anticipate that the following expenses totalling

£9,330 {plus VAT and disbursements as applicable) will arise in these proceedings.

Type of expense

Cost estimate

Security & Insurance Costs

Price Bailey LLP — Tax Compliance
Storage costs

Postage costs

Statutory bonding

Mileage costs

Statutory Advertising

£3,500.00
£2,500.00
£1,500.00
£900.00
£500.00
£250.00
£180.00

Expenses do not have to be approved, but when reporting to the committee and creditors
during the course of the Administration the actual expenses incurred will be compared with
the original estimate provided and | will explain any material differences (e.g. where legal

costs rise due to escalated recovery action).



9. PRE-ADMINISTRATION COSTS

On 13 December 2018, the Board of the Company instructed me to assist them in creating a
short term cash flow forecast and advise them on the Company’s financial position and
possible payment plans with suppliers. The Board approved my fees of £2,500 plus VAT for
the cash flow forecasting work, and £7,500 to £10,000 plus VAT and disbursements for the
advisory services.

On 20 December 2018, the Board of the Company instructed me to provide the following
services:

1) Undertake an accelerated marketing process of the selected trade and assets of
the Company;

2) Advise them on critical cash flow payments; and

3) Assist them with taking appropriate steps to place the Company in
Administration.

The Board approved my estimated time costs of £15,000 to £20,000 plus VAT and
disbursements for the above services.

In total, my pre-administration time costs totalled £39,880 over 160 hours at an average rate
of £249. | attach at Appendix 5 a detailed time cost table showing the pre-administration
time costs incurred by category and staff grade at my firm.

Significant time was spent on the following work areas

- Liaising with key stakeholders {55 hours}, including creditors seeking to recover
stock under retention of title claims prior to my appointment and/or seeking to
proceed with imminent enforcement action.

- Cash flow forecasting, associated meetings with and advice to the Directors {52
hours).

- marketing the business and assets of the Company for sale (32 hours).

This work preserved any remaining value in the Company’s assets for the benefit of the bady
of creditors as a whole.

In addition to my own pre-administration fees, the following expenses were incurred:

- Ellisons Solicitors LLP were engaged by the Company to prepare and submit to
the Court the appointment documentation. This work protected the value in the
Company’s remaining assets. They were engaged on a time costs basis but
capped their time costs at £2,500 plus VAT and disbursements, which remain
unpaid;

- Roche Chartered Surveyors were engaged to value and market the Company's
freehold property in accordance with RICS Global Standards. The costs of this
were £900 + VAT and disbursements and all costs remain unpaid; and

- Mr Edward Wells FRICS was engaged to prepare a valuation of the chattel assets
during the pre-appointment period. His time costs of £700 plus VAT remain
unpaid.



The following statement sets out my pre-administration costs incurred. The statement also
shows those fees and expenses that were paid prior to the Administration and those that
remain unpaid.

Description Incurred Paid Unpaid
Price Bailey LLP £39,880 + VAT £15,000 + VAT £24,880 + VAT
(Joint Administrators’ pre-Administration costs)

Roche Chartered Surveyors £900 + VAT Nil £900 + VAT
Ellisons Saolicitors LLP £4,650 + VAT Nil £2,550 + VAT
Edward Wells FRICS £700 + VAT Nil £700 + VAT
Total £44,030 + VAT £15,000 + VAT £29,030 + VAT

The Company approved payments of £15,000 plus VAT toward the Joint Administrators pre-
administration costs, which were paid prior to the Administration.

Whilst | have scheduled all the unpaid pre-administration costs, | am only seeking to recover
the following costs (plus VAT and disbursements, as applicable] out of the assets of the
Company:

Description Total
Roche Chartered Surveyors £900 + VAT
Ellisons Solicitors LLP £2,550 + VAT
Edward Wells FRICS £700 + VAT
Total £4,150 + VAT

If a Creditors’ Committee is appointed, it will be for the Committee to approve payment of
the pre-administration costs that have not yet been paid.

If a Committee is not appointed, then since the pre-administration costs that have not yet
been paid cannot be approved as part of these proposals, | will be seeking a separate decision
from the creditors in accordance with Rule 3.52 at the same time | seek a decision form them
on whether or not to approve these proposals.



10. JOINT ADMINISTRATORS’ INVESTIGATIONS

I have a duty to consider the conduct of those who have been directers of the Company at
any time in the three years preceding the Administration. | am also required to investigate
the affairs of the Company in general in order to consider whether any civil proceedings
should be taken on its behalf.

I should be pleased to receive from you any information you have that you consider will assist
me in this duty.

| would stress that this request for information forms part of my normal investigation
procedure.



11. EC REGULATION ON INSOLVENCY PROCEEDINGS

I consider that the EC regulation on insolvency praoceedings apply to the Administration of the
Company.

| also consider that they are “main” proceedings since the Company’s registered office and its
trading address are in the United Kingdom.



12. IOINT ADMINISTRATORS’ PROPOSALS

In order to achieve the objective set out at section 3 above, Stuart Morion and | formally
propose to creditors that we continue to manage the business, affairs and property of the
Company in order to achieve the purpose of the Administration. In particular that we:

- pursue and attempt to conclude a sale of the Company’s assets, including selling
the Company’s assets at such time(s) on such terms as we consider appropriate
(for the best value that can reasonably be achieved in the circumstances};

- investigate and, if appropriate, pursue any claims that the Company may have
against any person, firm or Company whether in contract or otherwise, including
any officer ar former officer of the Company or any person, firm or Company
which supplies or has supplied goods or services to the Company; and

- do all such things and generally exercise all their powers as loint Administrators
as we consider desirable or expedient at our discretion in order to achieve the
purpose of the Administration or protect and preserve the assets of the Company
or maximise the realisations of those assets, or of any purpose incidental to these
proposals.

Accordingly, it is proposed that the Administration will end by the Administration will end by
placing the Company into Creditors’ Voluntary Liquidation, and propose that Matthew
Robert Howard and Stuart David Morten are appointed Joint Liquidators of the Company and
that we be authorised to act either jointly or separately in undertaking our duties as
Liquidators. NB: Creditors may nominate a different person{s} as the proposed liquidator(s),
but they must make the nomination(s) at any time after these proposals are delivered to
them, but before they are approved. Information about the approval of the proposals is set
out at section 13;

If, for any other reason, it becomes evident that it will not be necessary to instigate a
Creditors Voluntary Liquidation, the Administration of the Company will end by filing notice of
dissolution with the Registrar of Caompanies. The Company will then automatically be
dissolved by the Registrar of Companies three months after the notice is registered.

In exceptional circumstances, it may be necessary to bring the Administration to an end by
another method and, for completeness, | am therefore seeking approval to end by:

(i) the presentation of a winding up petition to the Court for the compulsory
liquidation of the Company, and propose that Matthew Robert Howard and
Stuart David Morton are appointed Joint Liquidators of the Company by the
Court;

(i}  making an application to Court for an order that the Administration ceases; or

(i) giving notice to the Court, creditors and Registrar of Companies that the
objective of the Administration has been achieved.



13. APPROVAL OF PROPOSALS
I am seeking resolutions at a virtual meeting from the creditors to approve my proposals,
approve my pre-administration costs, fix the basis of my remuneration, and to approve my

category 2 disbursements.

If a creditor wishes to vote on the resolutions, they must access:

- Woebsite: https://global.gotomeeting.com/join/483627573
Tel: 0330 221 0088

-  Password: shoel

-  On: 18 March 2019, ‘the Decision Date’, at 10:00am.

If a creditor has not already submitted proof of their debt, they should complete the enclosed
form and return it to me, together with the relevant supporting documentation. A vote on the
resolutions by a creditor will not count unless they have lodged proof of their debt by no later
than 16:00p.m. on Friday 15 March 2019.

If a creditor does not wish to attend the virtual meeting in person and wishes to nominate a
person as their proxy holder, or alternatively request the Chair of the meeting to act as their
proxy holder, they should complete and return the enclosed proxy form. Proxy forms must
be lodged before the meeting.

Creditors are also invited to determine whether to form a Creditors’ Committee, and a notice
of invitation to form a Creditors’ Committee and further instructions are enclosed. To enable
the creditors to make an informed decision as tc whether they wish to either seek to form a
Committee, or to nominate themselves to serve on a Committee, further information about
of the role of the Committee and what might be expected from its members has been
prepared by R3 and can be found is available at the link www.creditorinsolvencyguide.co.uk.

Please note that | must receive at least one vote by the decision date or the decisions will
not be made. | would therefore urge creditors to respond promptly.

Should any creditor or group of creditors wish to request a physical meeting of creditors, they
must do so within 5 business days of the delivery of the notice that accompanies this letter.
Such requests must be supported by proof of their debt, if not already lodged. | will convene a
meeting if creditors requesting a meeting represent a minimum of 10% in value or 10% in
number of creditors or simply 10 creditors, where “creditors” means “all creditors.”



14. FURTHER INFORMATION

To comply with the Provision of Services Regulations, some general information about Price
Bailey LLP, including about our complaints policy and Professional Indemnity Insurance, can
be found at www.pricebailey.co.uk/legal.

If creditors have any queries regarding these proposals or the conduct of the Administration
in general, or if they want hard copies of any of the documents made available online, they
should contact Tim Smith on the above telephone number, or by email at
tim.smith@ pricebailey.co.uk.

77—
(o

Matthew Robert Howard, FIPA FABRP
JOINT ADMINISTRATOR

The Joint Administrators are agents of the Company and act without personal liabiiity.



Miss Shoes Ltd
(In Administration)

Appendix 1
Directors’ Statement of Affairs



Rule 3.30

STATEMENT OF AFFAIRS
Name of Company Company Number
Miss Shoes Lid 08567741
In the GCourt case number
High Court of Justice CR00G001 / 2019

Statement as to the affairs of

Miss Shoes Ltd

164 Hellesdon Park Road
Drayton High Road
Norwich

Norfolk

on the 15 January 2019, the date that the company entered administration.

Statement of Truth

| believe the facts stated in this statement of affairs are a full, true and complete statement of the affairs of
the above named company as at 15 January 2019 the date that the company entered administration.

Full Name W Qrvens) Lett
Signed M

Dated ‘5\ Oﬁli Q.Ola\'




Miss Shoes Ltd
Statement Of Affairs as at 15 January 2019

A - Summary of Assets

Estimated to

Assets Book Value Realise
£

Assets subject to fixed charge:
Freshold Land & Property 609,600.00 660,000.00
HSBC Bank Pic (299,552.01)
Alfandari Private Equities Limited (43,791.92)

316,656.07 316,656.07
Goodwill Uncertain Uncertain
Website / Intellectual Property 26,540.00 Uncertain
Chargeable Gain on Disposal Uncertain Uncertain
Assets subject to floating charge:
Equipment 44 386.00 Uncertain
Moter Vehicles Uncertain Uncertain
Stock 191,936.00 Uncertain
Terminatl Loss Relief Claim Uncertain Uncertain
VAT Refund Uncertain Uncertain
Uncharged assets:
Estimated total assets available for preferential creditors 316,656.07

Signature yia

Date i(\‘n‘ﬂ"\/‘“d{



Miss Shoes Ltd
Statement Of Affairs as at 15 January 2019

A1 - Summary of Liabilities

Estimated to

Realise
£
Estimated total assets availabie for preferential creditors (Carried from Page A) 316,656.07
Liabilities
Preferential Creditors:-
Unpaid Holiday Pay (Count=1) 238.46
238.46
Estimated deficiency/surplus as regards preferential creditors 316,417.61
Debts secured by floating charges pre 15 September 2003
Other Pre 15 September 2003 Floating Charge Creditors
NIL
316,417.61
Estimated prescribed part of net property where applicable {{c carry forward) 66,283,562
Estimated total assets available for floating charge holders 250,134.09
Debts secured by floating charges post 14 September 2003
NIL
Estimated deficiency/surplus of assets after floating charges 250,134.09
Estimated prescribed part of net property where applicable (brought down) 66,283.52
Total assets available to unsecured creditors 316,417.61
Unsecured non-preferential claims (excluding any shortfall to floating charge holders)
Unsecured Creditors(Count=171) 351,295.17
Redundancy & Payment in Lieu of Notice(Count=6) 9,061.49
Directors & Directors Family Locans(Count=3) 422 172.00
782,528.66
Estimated deficiency/surplus as regards non-preferential creditors
(excluding any shortfall in respect of F.C's post 14 September 2003) (466,111.05)
Estimated deficiency/surplus as regards creditors (466,111.05)
Issued and called up capital
Ordinary Sharehclders (Count=2) 150,002.00

Estimated total deficiency/surplus ag-fegards members

150,002.00

(616,113.05)

L‘:\o*)—b\o |T

Signature Date

e
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Miss Shoes Ltd
(In Administration)

Appendix 2
Programme of Work Required in the
Administration (and subsequent Liquidation)
(Post-Appointment)



The points below show required work for which the Joint Administrators are seeking to be
remunerated on a time cost basis (i.e. by reference to time properly spent by them and members of
staff of the practice at our standard charge out rates)

Administration & Planning:

Case planning - devising an appropriate strategy for dealing with the case and giving
instructions to the staff to undertake the work on the case.

Setting up and maintaining physical/electronic case files {as applicable).

Setting up the case on the practice's electronic case management system and entering data
and maintaining data.

Issuing the statutory notifications to creditors and other required on appointment as office
holder, including gazetting the office holder's appcintment (as applicable).

Obtaining a specific penalty bond (this is insurance required by statute that every insolvency
office holder has to obtain for the protection of each estate).

Requesting the Directors prepare a Statement of Affairs at Companies House and filing same.
Preparing, reviewing and issuing proposals to the creditors and members.

Filing the proposals at Companies House.

Convening and holding a virtual meeting of creditors to consider the proposais.

Reporting on the cutcome of the approval of the proposals to the creditors, Companies
House and the Court.

Dealing with all routine correspondence and emails relating to the case.

Opening, maintaining and managing the office holder's estate bank account.

Creating, maintaining and managing the office holder’s cashbook.

Undertaking regular reconciliations of the bank account containing estate funds.

Reviewing the adequacy of the specific penalty bond on a guarterly basis.

Undertaking pericdic reviews of the progress of the case.

Overseeing and controlling the work done on the case by case administrators.

Preparing, reviewing and issuing 6 month progress reports to crediters and members.

Filing progress reports at Companies House.

Preparing and filing VAT returns.

Preparing and filing Corporation Tax returns.

Seeking closure clearance from HMRC and other relevant parties.

Preparing, reviewing and issuing final reports to creditors and members.

Filing final reports at Companies House.

Realisation of assets:

Securing and taking control over all the Company’s assets, including intangible assets and
intellectual property.

Arranging suitable insurance over assets and arranging for security inspections to comply with
insurance requirements, as appropriate.

Regularly monitoring the suitability and appropriateness of the insurance cover in place.
Corresponding with debtors and attempting to collect outstanding book debts/funds in
transit

Liaising with the bank regarding the closure of the account and remittance of any/al! funds
Instructing agents to value known assets.

Liaising with agents and solicitors to realise the Company’s assets, including the freehold
property

Considering any offers for the Company’s assets with agents and associated negotiations
Reviewing contractuzl documentation for any sale of the Company’s assets

Obtaining details from mortgagees about debts secured over the Company's freehold
property.



Liaising with and obtaining authority from the secured creditors over the realisation of the
assets subject to a mortgage or other charge.

Creditors & Members:

Obtaining information from the case records about employee claims.

Instructing specialist agents to complete documentation for submission to the Redundancy
Payments Office.

Corresponding with employees regarding their claims.

Liaising with specialist agents and the Redundancy Payments Office regarding employee
claims, as appropriate

Dealing with creditor correspondence, emails and telephone conversations regarding their
claims.

Reviewing retention of title claims received from creditors, requesting appropriate
information and proposing settlements where economic to do so.

Maintaining up to date creditor information on the case management system.

Issuing a notice of intended dividend and placing an appropriate gazette notice.

Reviewing proofs of debt received from creditors, adjudicating on them and formally
admitting them for the payment of a dividend.

Requesting additional information from creditors in support of their proofs of debt in order to
adjudicate on their claims.

Calculating and paying a dividend to creditors, and issuing the notice of declaration of
dividend.

Investigations:

-

Recovering the books and records for the case and arranging for appropriate storage.

Listing the books and records recovered.

Submitting an online return on the conduct of the directors as required by the Company
Directors Disqualification Act.

Conducting an initial investigation with a view to identifying potential asset recoveries by
seeking and obtaining information from relevant third parties, such as the bank, accountants,
solicitors, etc¢.

Reviewing books and records to identify any transactions or actions the office holder may
take against a third party in order to recover funds for the benefit of creditors.



Miss Shoes Ltd
(In Administration)

Appendix 3
Fees Estimate Summary
(Post Appointment)



bib|

Price Bailey

CHARTERED ACCOUNTANTS

Miss Shoes Ltd t/a Fyfo

{In Administration}

Fees Estimate Summary for work reguired fn the Administration (and subsequent Liguidation)

Classification of Work Insolvency M A A”“‘“‘;;? Support }I::Is Time Cast H::j;’g:"
Hours Cost [£) Hours Cost {0 Hous Cost (£ Houss Coat (£} £ £
Administration and Planning 54.35 233400 1235 30.337.32 0.90 19600 | 176.55 17,503.20 355.21 69,370.52 19529
Case Flanning % Stralegy 12.65 4,%65.00 12.10 2,987.20 0.00 00 665 663.00 3L40 8,617.20 27443
Fule & Syslems Set Up 0.00 0.0a 190 458 30 a.00 0.00 7.00 700.00 8.90 L158.80 130.20
Statutory Notice on Appointment 360 1,431.00 18.35 4,392.20 a0 0.00 18.00 1,800.00 39.95 2:623.20 190.82
Statutory Bond on Appointmenl 000 0.00 1.00 241.00 a aw 050 30.00 1.50 29100 100
Mertingy of Members & Crediars 2m FOHLIK 24 59280 m am 0,00 100000 14.40 238280 16547
Routine Correspondence ass 1,337.30 5.00 1,432:00 0.50 20.00 1540 1,540.00 2545 4,H9.30 174.83
Bank Accound Management 025 92.00 L& 389.20 0.00 000 5.60 52040 745 10160 1H4H
Cashbook Management Q.00 0.00 1.00 250.00 00 0.00 5m 500.00 6.00 750.00 125.00
Bank Reconvilliations 100 9540 400 1,000.00 0.0 oo 300 ELIY jUR Y] 18495.00 189.50
Bond Reviews 045 178.50 0.50 125.00 0.0 0.00 100 100,00 195 403.50 206.92
Propress Reviews 5.00 1,975.06 o 750.00 0.00 0.00 1500 150000 200 4,225.00 183.70
Checklists 100 395.0G 500 1,250.00 0.00 0.00 10.00 1,000.00 16.00 2,645.00 165.21
Overseeing & Control 8.00 3,160.00 .30 2,292.60 040 106.00 000 0.00 17.70 5,558.60 31405
Projress Reparts 5.10 2,010.00 36.86 9,001.52 0.00 0.00 40.%) 4,000.00 81.96 15,011.52 183.16
Compames House & Courl Filings 140 545.00 300 750,00 0.00 0.00 10.00 100000 14.40 32,295.00 159.38
VAT Relurns Lo 395.00 100 25000 ALY 0.00 500 S00.00 0 L4500 1683.57
Carporation Tax Relurms 1.00 19500 200 S00.00 [Ls }) 0o 500 S00.00 ®O0 1,385.00 17438
Tax Clearance 1.00 195.00 Q.00 0.0 oo 0.00 000 000 1.00 383.00 395.00
Drail Firet! and Final Reporl 100 395.00 7.00 1,750.00 0.00 0.00 14.00 1,400.00 220 3,545.00 16114
Final Meeting 100 395.00 0.0 0. 0.00 0.00 040 0.00 1.00 A85.00 395.00
Other Matlers 525 2,085.00 750 1,875.00 0.00 0.00 340 227.80 16.15 4,187.80 35921
Creditars 18.83 73250 16055 38,912.50 .00 0.00 24250 23,633.90 42130 69,871.50 165.61
Empl(\yee Clase Revords [tALL) [s11 4] 70 B76.40 0.00 000 200 200.00 370 L7640 133 R4
Employer Carrespondence .00 000 270 667.40 0.00 0.00 4.00 400.00 6.70 106240 15857
RPO Correspondence 0.50 197.50 .00 300.00 0.0 0.00 300 500,00 7.50 1,197.50 139.67
Creditor Corresponidena® 6.33 2,585.00 265 23,793.30 0.00 0.00 119.95 11,464.70 226.15 37,843.30 16724
Mainlaining Creditor Records on IPS 0.00 Q.00 1.00 250.00 0.0¢ 000 15345 1,439.20 1645 1,709.20 103,90
Notice of Intended Dividend 1.00 395.00 4.00 1,000.00 0.00 0.00 S0 500.00 10.00 1,895.00 189.50
Claims Adjodication 115 455.001 21.00 5,250.00 0.00 0.00 1510 3,510.00 57.25 9,215.00 160.96
Additienal Information on Claims 100 295.00 .00 1,750.00 0.0 0.00 13.00 1,500.00 pLEI ] 3,615.00 158.48
Dedlaning und Paying Dividends Lo 12500 kA 1, 75010 X0 n.on 21m 2,100.00 29400 4,245.00 136.38
Other Matters 7.65 2,902.50 12.50 3,080.00 0.00 0.00 20.00 2.000.00 40.15 7.982.30 195.82
Laves tions 3.60 1,395.00 10.50 2,625.00 0.00 0.00 47.65 4,765.00 61.75 8,785.00 142.27
Boaks & Records Recovery Q.00 000 .50 125.00 0.00 0.00 265 265.00 ER K] 290,00 1181
CDDA Report 200 790.60 4.00 1,000.00 0.0 0.00 1z.00 1.500.00 noe 3,290.00 156.67
Imtial Inveslipatioms 1.60 605K 4.00 1,000.00 0.00 0.0 1.0 2,100.00 26.60 3,703.00 135.29
Books & Records Review [ENT) 0.00 200 500,00 0 (LAY 8.00 200,00 1004 1,300.00 1300
Other Malters 0.00 0.00 0.00 000 o 0.00 1.00 100.00 1.00 100.00 100.00
Realiaation of Assgts 37.65 14.427.50 75.75 15,402.00 0.00 a.00 5305 5,153.20 166.45 37,982.70
Insurance Set Up 0.30 120.00 140 324.80 0.00 0.00 0.00 oo 1.70 444.80
Tosurarice Revacw oo 000 100 241.00 0.0 0.00 1.00 100.00 2.00 3100
Book Debt Recovery 0.00 0.00 230 55160 0.00 0.00 5.00 500.00 730 1,051.60
Bank Account Closure .50 197.50 100 250400 000 0.0 2.00 200.00 3.50 647,50
Liatsing with Agents re Realsations 1165 5,35.1X1 2205 5,29540 o nmw 245 346,061 39135 11400568
Liawsing with Solicitors re Realisalions 535 2115.00 22.60 5.621.20 0.00 0.00 A00 300.00 30.95 R.036.20
Frechold fLeasehold Property $.00 3,150.00 040 9284 0.00 0.00 B.AG §30.00 17.70 4,072 80
Property Inspeclons and Security 0.00 0.00 1430 3,452.60 0.00 0.00 15.00 1,500.00 29.30 1,952.50
Secured Creditor Correspandence 750 2.962.50 4.20 97448 0.00 0.00 2.00 200.00 1370 413690
Other Maltors 1.35 317.50 650 1,598.00 0.00 .00 1230 11720 21.15 A29070
Tatal 114.35 44,481.50 370.31 9,276.92 0.90 196.00 519.75 51,055.30 1,005.31 186,009.72 185.03
Average Hoorly Rate, £ 388.99 243.79 217.78 59873




Miss Shoes Ltd
(In Administration)
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Time Costs Analysis
(Post Appointment)



Price Bailey

CHARTERED ACCOUNTANTS

Miss Shoes Lid t/a Fyfo

(In Administration)

Analysis of Time Costs for the period 15 January 2019 ta 15 February 2019

Classification of Work Insolvency Practitioners Managers Administrators A”hta“t:_,;fd Suppart l:::: Time Cost HoAuz!l;‘lsl:IQ
Hoxs Cost (£) Hours Cost (£} Hours Cost (£) Hours Cost (£) £ £
Adminigtration and Planning 11.05 4,270.00 30.01 6,962.32 0.45 115.00 17.35 1,583.20 58.86 12,930.52 219.68
Case Planning & Strategy 465 1,805.0¢ 210 48720 0.00 Q.00 6.65 665.00 1340 295720 220,69
File & Syslems Sel Up 0.00 Q.00 0.0 208.30 0.00 0.00 5.00 500.00 5.90 708.80 120.14
Statutory Notice on Appownitment 1.80 72000 10.85 2,517.20 0.00 0.00 3.00 300.00 15.65 3,532.20 226.02
Statutory Bord on Appointment a.00 000 0.3 116.00 0.00 Q.00 0.00 000 0.50 116.00 23200
Meetings of Members & Creditors 0.00 .00 040 2280 0.00 0.00 0.00 000 0.40 92.80 232.00
Routine Correspondence 155 547.50 1.00 232.00 0.25 45.00 040 40.00 3.20 864.50 27016
Bank Account Management 015 52,50 0.60 13920 0.00 o0.00 0.60 20.40 1.35 21210 1571
Bond Reviews 015 &0.00 0.00 0.00 0.00 0.00 0.00 000 015 60.00 400.00
Overseeing & Control 000 0.00 1.80 417.60 0.20 70.00 0.00 0.00 2.00 487.60 243.80
Progress Reports 010 35.00 1186 2,751.52 0.00 0.00 0.00 .00 11,96 2,786.52 23299
Companies House & Court Filings 0.40 150.00 0.00 000 0.00 0.00 0.00 0.00 040 15000 375.00
Other Matters 225 900.00 0.00 0.00 0.00 Q.0 170 57.80 395 957.80 24248
Creditors 435 1,597.50 68,05 15,787.60 .00 0.00 65.50 5.933.90 137.50 23,319.00 169.19
Employee Case Records 0.00 0.00 270 616.40 0.00 0.00 00 0.00 2.70 626.40 23200
Emrloyee Correspondence 0.00 0.00 0.70 16240 Q00 0.00 Q.00 Q.00 070 16240 22200
Creditor Corresponderce 1.55 610.00 6215 14.418.80 0.00 0.00 5995 5,464.70 123.65 20,493.50 165.74
Mamtairung Creditor Records an IPS 0.00 .00 0.00 0.00 000 0.00 545 459,20 545 455.20 8424
Claims Adjudication 015 60.00 0.00 0.00 Q.00 0.00 030 10.00 G25 70.00 280.00
Other Malters 265 927.50 250 520.00 0.00 ao 000 0.00 515 1,507.50 29272
Investigations 0.60 210.00 0.00 0.00 0.00 0.00 065 65.00 1.25 275.00 220,00
Books & Records Recovery 0.00 0.00 0.00 000 Q.00 000 065 65.00 0.65 65.00 100.00
Initial Tnvestigations 0.60 210.00 0.00 0.00 0.00 0.00 0.00 0.00 060 210.00 350.00
Realisation of Assets 23.65 8.897.50 29,75 6,902.00 a.00 000 4.55 20320 57.95 16,102.70 277.87
Insurance Set Up 0.30 12000 1.40 324.80 0.00 0.00 0.00 000 170 444.80 261.65
Insurance Review 0.00 0.00 0.50 116.00 .00 0.0a 0.00 000 050 115600 23200
Beok Debt Recovery 0.00 0.00 130 301.60 0.00 0.00 0.00 00 1.30 301.60 23200
Liaising with Agents re Realisations 13.65 5,365.00 12.05 2.795.60 0.00 0,00 045 45.00 2615 8,205.60 31379
Liaismg with Solicitors re Realisations 0.35 140.00 1.60 37120 000 0.00 0.00 000 145 511.20 26215
Freehold /L easehold Property 9.00 3,150.00 0.40 92.80 0.00 0.00 0.80 80.00 10.20 332280 325%
Property Inspections and Seeurity 0.00 0.00 6.80 1,577.60 0.00 0.00 0.00 0.00 680 1,577.60 23200
Secured Creditor Correspondence 0.00 0.00 420 974.40 0.00 0.00 0.00 000 420 97440 232.00
Other Maltters 035 122,50 1.50 348.00 0.00 0.00 330 178.20 515 648.70 12596
Total 39.65 14,975.00 127.81 29,651.92 045 115.00 88.05 7.885.30 255.96 52,627.22 205.61
Avgrage Hourly Rate, £ 377.68 232.00 255.56 89.55
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(Pre-Administration Costs)



E Price Bailey

CHARTERED ACCOUNTANTZ

Miss Shoes Ltd t/a Fyfo
(In Administration}

Analysis of the Joint Administrators' Pre-Administration Costs

cer e . .. Assistants and Suppart Total - Average
Clagsification of Waork Insolvency Practitioners| Managers Administrators Staff H Time Cost Hourly Rate
Hours Cost {£) Hours Cost (£) Hours Cost (£) Hours Cast (£} £ £
Adminigtation and Planning 10.95 4,196.60 7.20 1,658.80 0.00 0.00 0.60 60,00 18.75 5,917.40 31559
Case Planning & Strategy 1095 4,198.60 720 1,658.80 .00 Q.00 0.60 60.00 18.73 9.917.40 3559
Pre-Appointment 31.00 11,722.60 89.50 20,751.60 4.75 223.00 16.25 1,260.80 141.50 33,563.00 1,48293
Irukial meetings & advice 11.20 4,333.40 40.30 9,349.60 0.00 0.00 0.00 0.00 51.50 13,683.00 265.69
Ethical considerations 000 0.08 080 185.60 0.00 0.00 0.00 000 080 185.60 23200
Letter of engagement 000 0.00 180 417.60 0.00 Q.00 050 23.00 230 440.60 191.57
General correspondence with stakehalders 1455 5,539.20 27.85 6461.20 0.00 0.00 1230 892.80 54.70 12.893.20 23571
Marketing & sales process 4580 1,692.50 18.75 4,337.60 475 228.00 345 245.00 31.75 6,601.10 207.97
Employee cansultahon 045 157.50 0.00 0.00 0.00 0.00 0.00 0.00 045 157.50 350.00
Tatal 11.95 15,921.20 96.70 22,410.40 475 228.00 16.85 1,320.80 160.25 39,830.40 248 .86
Average Hourly Rate, £ 37953 231.75 28.00 7839




Miss Shoes Ltd
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Notice to Creditors of Virtual Meeting
Proof of Debt Form
Proxy Form

Invitation to form a Creditors’ Committee



Notice of Virtual Meeting

Miss Shoes Ltd — In Administration
In the High Court of Justice Numhber CR0O00001 of 2019

Trading as: Fuel Your Fashion Online (FYFO)

{Company Number 08567741)

NOTICE IS GIVEN by Matthew Robert Howard and Stuart David Morton to the
creditors of Miss Shoes Ltd that a virtual meeting of creditors has been summoned
under paragraph 51 of Schedule B1 of the Insolvency Act 1986 for the purpose of
seeking resolutions on the following:

i) Whether a Creditors’ Committee is to be established;
i) That the Joint Administrators’ proposals be approved;

i) That the pre-Administration costs (the details of which are set out in the
Joint Administrators’ proposals and issued with the notice of the meeting) be
approved;

iv) That the loint Administrators’ fees will be charged by reference to the time
properly spent by them and their staff in dealing with the matters relating to
the Administration, such time to be charged at the hourly charge out rate of
the grade of staff undertaking the work at the time the wark is undertaken
and subject to the fees estimate set out in the Administrators’ proposals and
issued with the notice of the meeting; and

iv) That the Joint Administrators be permitted to recover category 2
disbursements.

The meeting will be held as follows:

Date 18 March 2019 (“The Decision Date”).
Time 10.00am
1, Access to the virtual meeting can be gained from 9.55am on 18 March 2019

by accessing https://global.gotomeeting.com/join/483627573 o©n your
computer, tablet or mobile phone and inserting the password/access
code shoel when prompted. You can also dial into this meeting using your
phone on 0330 221 0088. Please note, failure to properly identify yourself
when joining the meeting may result in you being removed.

2. Creditors entitled to attend and vote at the virtual meeting may do so
personally or by proxy. A creditor can attend the virtual meeting and vote,
and are entitled to vote if they have submitted proof of their debt hy no
later than 16:00pm. on Friday 15 March 2019, Failure to do so will lead to
their vote(s) being disregarded.



10.

11.

Any creditor unable to attend in person, but wishing to vote at the meeting
can either nominate a person to attend on their behaif, or nominate the
chair of the meeting to vote on their behalf. Creditors must lodge their
proxy in advance of the meeting.

All proofs of debt and proxies must be lodged with Price Bailey LLP, Anglia
House , 6 Central Avenue, 5t Andrews Business Park, Thorpe St Andrew,
Norwich, NR7 OHR by no later than 16:00p.m. on Friday 15 March 2019.

Creditors with claims of £1,000 or less must have lodged proof of their debt
for their vote to be valid.

Any creditors who have previously opted out from receiving documents in
respect of the insolvency proceedings are entitled to vote on the resolution
provided they have lodged proof of their debt.

Creditors may, within 5 business days of delivery of this notice to them,
request a physical meeting of creditors be held to determine the outcome of
the resolution(s) below. Any reguest for a physical meeting must be
accompanied by valid proof of their debt (if not already lodged). A meeting
will be convened if creditors requesting a meeting represent a minimum of
10% in value or 10% in number of creditors or simply 10 creditors, where
“creditors” means “all creditors.”

Creditors have the right to appeal the decision made by the resolution(s) by
applying to court under Rule 15.35 of the Insolvency Act within 21 days of
the 18 March 20189.

The chair of the meeting may adjourn or suspend the meeting if necessary,
and must do so if so resolved by creditors.

Any creditors excluded from the meeting, may complain ta the chair during
the meeting, or the convener of the meeting by no later than 4 p.m. the
business day following the exclusion, in accordance with rule 15.38.

Please note that the meeting may be recorded for training and monitoring
purposes.

Creditors requiring further information regarding the above, should either contact
me at Anglia House , 6 Central Avenue, St Andrews Business Park, Thorpe St Andrew,
Narwich, NR7 OHR, or contact Tim Smith by telephone on 01603 709330, or by email
at tim.smith@pricebailey.co.uk.

DATED THIS 1°' DAY OF MARCH 2019
iy
7 -
( B o

Matthew Robert Howard
JOINT ADMINISTRATOR



Rule 14.4 The Insolvency (England and Wales) Rules 2016

Proof of Debt - General Form

IN THE [ HIGH COURT OF JUSTICE

Number: [ CRO00001 of 2019

Name of Company in Administration: [Miss Shoes Ltd

Company Registration Number: 08567741

Date of Administration: [15 January 2019

Jubby

1 Name of creditor

(If a company, please also provide the company
registration number).

2 Correspondence address of creditor {including
any email address)

3 Total amount of claim (£) |

|

{include any Value Added Tax)

4 If amount in 3 above includes (£) [

outstanding uncapitalised interest, state amount.

5 Details of how and when the debt was incurred.
(If you need more space, attach a continuation
sheet to this form)

6 Details of any security held, the value of the
security and the date it was given.

7 Details of any reservation of title claimed in

respect of goads supplied to which the debt
relates.

8 Details of any document by reference to which
the debt can be substantiated




9 Signature of creditor

{or person authorised to act on the creditor's
behalf)

10 Address of person signing if different from 2
above

11 Name in BLOCK LETTERS:

12 Position with, or relation to, creditor

13 Date of signature

Admitted to vote for

Amount (£)

Date

Admitted for dividend for

Amount (£)

Date

Matthew Robert Howard
JOINT ADMINISTRATOR

Notes:

Matthew Robert Howard
JOINT ADMINISTRATOR

1. There is no need to attach them now but the office holder may ask you to produce any document or
other evidence which is considered necessary to substantiate the whole or any part of the claim, as
may the chairman or convenor of any qualifying decision procedure,

2. This form can be authenticated for submission by email by entering your name in block capitals and
sending the form as an attachment from an email address which clearly identifies you or has been
previously notified to the office holder. If completing on behalf of a company, please state your

relationship to the company.




Rule 16.3

Notes to help
completion of the
form

Flease give full name of
person (who must be
18 or over) or the
“Chair”. if

you wish to provide
for alternative proxy-
holders in the
circumstances that
your first choice is
unable to attand
please state the
name(s} of the
alternatives as well.

Please delete words in
brackets if the proxy-holder
is only to vote as directed
l.e. he has no discretion

Any other resolutions
which the proxy=

holder is to propose or vote
in favour of.

H more room is requlred
please use the other side of
this form

This form must be
signed

Only to be completed
if the creditor
has not

signed in person

Insolvency Act 1986

Proxy

Re: Miss Shoes Ltd (In Administration)

Name of creditor

Address

Name of proxy-holder

1 appoint the above person to be myfthe creditor’'s proxy-holder at the meeting of creditors to be
held on 18 March 2019 or at any adjournment of that meeting. The proxy-holder is to propose or
vate as instructed below (and in respect of any resolution for which ne specific instruction is
given, may vote or abstain at his/her discretion).

Voting instructions for resolutions

1. That a Creditars’ Committee be established For ! Against

2. That the Joint Administrators' proposals be approved For ! Against

With the following medifications: {insert details)

3. That the pre-Administration costs (the details of which are set out in the Jaint Administrators'
proposals and issued with the notice of the meeting) be approved For / Against

4. That the Joint Administrators’ fees will be charged by reference 1o the time properly spent by
them and their staff in dealing with the matters relating to the Administration, such time to be
charged at the hourly charge out rate of the grade of staff undertaking the work at the time the
work is undertaken and subject to the fees estimate set out in the Administrators’ proposals and
issued with the notice of the meeting For ! Against

5. That the Joint Administrators be permitted to recover category 2 disbursements For / Against

Signature Date

Name in CAPITAL LETTERS

Position with creditor or relationship or other authority for signature




Notice of invitation to form a Creditors’ Committee

Miss Shoes Ltd — In Administration
In the High Court of Justice Number CR000001 of 2019

Trading as: Fuel Your Fashion Online (FYFQ)

(Company Number 08567741)

NOTICE IS GIVEN by Matthew Robert Howard and Stuart David Morten to the creditors of Miss
Shoes Ltd of an invitatian to form a Creditors’ Committee under rule 3,39 of The Insalvency (England
and Wales) Rules 2016.

1.

In addition to seeking a decision on the matters set out in the accompanying notice, creditors
are also invited to determine, at the same time, whether a Creditors’ Committee should be
established.

A Committee may be formed if a minimum of 3 and a maximum of 5 creditors are willing to
become members.

Nominations can only be accepted for a creditor to become a member of the Committee if they
are an unsecured creditor and have lodged a proof of their debt that has not been disallowed
for voting or dividend purposes.

The specified date for receipts of nominations for creditors to act as a member of the
Committee under rule 3.39 of The Insclvency (England and Wales) Rules 2016 is 18 March
2018, the Decision Date.

Please complete the form sent with this notice with the name and address of any person you
wish to nominate to act as a member of the Committee, and return the completed form to
Price Bailey LLP of Anglia House , 6 Central Avenue, St Andrews Business Park, Thorpe St
Andrew, Norwich, NR7 OHR. |deally it should be received by Price Bailey LLP before the start
of the meeting due to be held at the same address stated above con 18 March 2019, the
decision date, at which the decision to appoint a Committee will be considered, although
nominations for Committee members must be received by no later than 23.59 on 18 March
2019.

Note: Further information on the rights, duties and the functions of a Committee is available in a

booklet

published by the Association of Business Recovery Professicnals (R3). This booklet can be

accessed at www.creditorinsolvencygquide.co.uk. If you require a hard copy of the booklet please
contact Tim Smith of Price Bailey LLP by email at tim.smith@pricebailey.co.uk, or by phone on 01603

709330,

DATED

THIS 1°" DAY OF MARCH 2019

Matthew Robert Howard
JOINT ADMINISTRATOR



Miss Shoes Ltd (In Administration)
In the High Court of Justice Number CR000001 of 2019
{Company Number 08567741)

| wish to nominate the following creditor to act as a member of the committee:

Name of nominated creditor

TO BE COMPLETED BY CREDITOR WHEN RETURNING FORM:

Name of creditor:

Signature of creditor:

{Complete the following if signing on behalf of creditor, e.g. director/solicitar)

Capacity in which signing document:

Dated:

Note: The completed form should be delivered to Price Bailey LLP of Anglia House, 6 Central Avenue,
St Andrews Business Park, Thorpe St Andrew, Norwich, NR7 OHR, or sent via electronic mail to
tim,smith@pricebailey.co.uk.




