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Trustees' Report

Trustees’ Report for the year ended 31** August 2014

The Governors (who are also directors of the charity for the purposes of the Companies Act) present their annual report
together with the audited financial statements of St Louis Catholic Academy for the period 1*' September 2013 to 31%! August
2014. The Governors confirm that the Annual Report and Financial statements of the academy comply with the current
statutory requirements and the requirements of the academy'’s governing document.

Structure, Governance and Management

Constitution

The Academy trust is a company limited by guarantee and an exempt charity. The Charitable Company’s memorandum and
articles of association are the primary governing documents of the Academy Trust.

The Governors act as the trustees fof the charitable activities of St Louis Catholic Academy and are also the directors of the
Charitable Company for the purposes of company law. The Charitable Company is known as St Louis Catholic Academy.

Details of the Governors who served throughout the year are included in the Reference and Administrative Details on page 3.
Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Governors’ Indemnities
There were no provisions required for third party indemnity.
Principal Activities

The Academy’s Trust object as stated in its Memorandum & Articles of Association is “to advance for the public benefit
education in the United Kingdom, in particular but without prejudice to the generality of the foregoing by establishing,
maintaining, camying on, managing and developing a Catholic school designated as such ("the Academy") which shall offer a
broad and balanced curriculum and shall be conducted in accordance with the principles, practices and tenets of the Catholic
Church and all Catholic canon law applying thereto including any trust deed governing the use of land used by the Academy
both generally and in particular in relation to arranging for religious education and daily acts of worship and having regard to
any advice and following directives issued by the Diocesan Bishop”.

Method of Recruitment and Appointment or Election of Governors

The management of the company is the responsibility of the Governors who are appointed under the terms of the Articles of
Association.

Governors are subject to retirement after a term of 4 years. After the term they are eligible for re-election at the meeting at
which they retire.

Policies and Procedures Adopted for the Induction and Training of Governors

All new Governors will be given a tour of the Academy and the chance to meet with staff and students. All Governors are
provided with copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as Governors. New Governors attend a series of 3 courses for new Governors. As there are nomally only
two or three new Governors a year, other elements of induction tends to be done informally and are tailored specifically to the
individual. A record of training is kept by the governing body.

During the period under review the Governors held 3 meetings. In addition, there was a full day’s facilitated training event
covering vision and values of the academy. The future training and induction provided for Governors will depend on their
existing experience. Where necessary induction for new Governors will provide training on charity and educational legal and
financial matters.

Organisational Structure

The management structure consists of three levels; the Governors, Governing Body Committees and the Senior Leadership
Team.

The Governors are responsible for setting general policy, adopting a 3 year rolling School Development Plan which is
reviewed annually, setting the annual budget, monitoring the Academy by the use of budgets and making major decisions
about the direction of the Academy, capital expenditure and senior staff appointments. Committees of the Governing body

e ———
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have delegated responsibilities. Committees exist for Finance and Personnel and Premises Management. The governing
body meets 9 times a year. The Governors work closely with the Headteacher and Senior Leadership Team.

The Senior Leadership Team consists of the Headteacher, Deputy Headteacher/Upper Key Stage 2 Leader, Business
Manager, Lower Key Stage 2 Leader, Key Stage 1 Leader and Foundations Stage Leader. These managers control the
Academy at an executive level implementing the policies laid down by the Governors and reporting back to them. The
Headteacher is the Accounting Officer.

Risk Management

The Governors have assessed the major risks to which the Academy is exposed, in particular those specifically relating to
teaching, provision of facilities and other operational areas of the Academy and its finances. The Governors have
implemented a number of systems to assess risks that the Academy faces, especially in the operational areas of teaching,
health and safety, bullying, school trips and in relation to the control of finance. The Academy has introduced systems,
including operational procedures and internal financial controls in order to minimise risk. Where significant financial risk still
remains the Academy has ensured that adequate insurance cover is in place. The Academy has an effective system of
internal financial control and this is explained in more detail below.

The Governors have considered the need for a specific internal audit function and have decided to appoint the Finance &
Personnel Committee Governors as Responsible Officer (RO). The RO's role includes giving advice on financial matters and
performing a range of checks on the Academy’s financial systems. This team will undertake an independent review of the
financial systems in the Spring and Summer term and provide a written report providing feedback on how the Academy'’s
financial affairs are being discharged. The Chair of Governors then presents this report to all Governors. The report includes
action points identifying any areas for improvement.

This provides the Goveming body with assurance that:-

the financial responsibilities of the governing body are being properly discharged;
resources are being managed in an efficient, economical and effective manner;
sound systems of internal financial control are being maintained, and

financial considerations are fully taken into account in reaching decisions.

These arrangements can provide only reasonable and not absolute assurance that assets are safeguarded, transactions are
authorised and properly recorded, and that material errors or irregularities are either prevented or would be detected within a
timely period.

Connected Organisations, including Related Party Relationships

St Louis Catholic Academy is in the Roman Catholic Diocese of East Anglia. The Diocese continues to own the buildings from
which the Academy operates and the Academy Articles of Association lays down its right to function as a school.

St Louis Academy has no other financially connected organisations but does belong to a number of networks and institutions
including:-

The Suffolk Western Area Pyramid of Catholic Schools
The Newmarket Family of Schools

The Waveney Valley Federation of Catholic Schools
Faculty of Education, Cambridge University

West Suffolk College

West Anglia Teaching Alliance

The Sisters of St. Louis

Objectives and Activities

Objects and Aims

St Louis Catholic Academy is a Roman Catholic Primary School and Nursery in the Diocese of East Anglia. The school's
ethos is based on Gospel values and therefore puts Jesus Christ at the centre of all that it does. The children always come
first. The school is a learning community where all learners are taught to recognise the gifts that they are given and to use
them to the very best of their ability. All talents and strengths are equally valued. There are very high expectations of the
behaviour and achievements of the children and the school consistently out performs local and national standards. St Louis
Catholic Academy is forward looking and strives for continuous improvement. There is a strong emphasis on staff professional
development and the school has a track record of developing teachers and leaders.

Our Mission Statement says:-

By recognising Jesus Christ in ourselves and others, our school strives to be a living Christian Community which values and
nurtures each individual through a sound education and encourages responsible attitudes towards our changing world.

To remain faithful to our mission statement we aim:

e To enable every member of our school community to recognise their own God-given worth and in tum to respect the
unique value of each person whatever their ability, age, wealth, poverty, gender or race.
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e To offer a Catholic Religious Education programme and formation which enables all children to grow in their love of
Jesus Christ.
To rejoice in and celebrate our Faith and life through “meaningful” liturgies, assemblies and prayer.
To encourage shared responsibilities between home and school.

o To strengthen our shared Faith with our parish and other Catholic Schools within our Deanery by being ‘Partners in
Christ for Others’.

o To encourage links within our immediate neighbourhood and so develop an appreciation and respect for other faiths
and cultures.
To recognise and respond to the needs of each individual within the school community.
To create an environment within which staff and pupils are encouraged to develop and grow to their full potential.

e Through sound government and management to provide and use cost effective resources that are appropriate and
necessary for our work.
Through the guidelines of the National Curriculum, provide a broad and balanced education.
To help children develop a love of their environment and leam to treat and use it with the utmost care and respect.
To educate and inform all individuals in our community about the aspirations and moral dangers of our changing
world, and be equipped and ready to give any necessary support.

Objectives, Strategies and Activities

The following is a brief summary of some of the main objectives of the school which we were working towards during the
previous year:

To pursue the Mission Statement by continually striving to improve further the standards of teaching and learning. This is
done by a variety of means including the monitoring of pupil performance and making appropriate interventions to support
underachieving individuals, reforming the curriculum to give more opportunities to pupils to experience success and build self-
confidence, providing opportunities for teaching staff to reflect on their practice and so foster effective teaching styles, regular
quality assurance lesson observations. This work has been monitored closely both by Senior Management Team and by the
Personnel and Finance Committee throughout the period being reported.

To exploit the opportunities provided by Academy status to strengthen the work of the school. This has included merging the
systems for evaluation and development planning to promote clearer strategic thinking, revising all Governors' policies and
writing new ones to ensure compliance with academy requirements and good practice, taking proper control of land and
buildings with a new Site Manager and who has produced a strategic plan, ensuring compliance with all premises
requirements and a review of premises support services previously provided by the LA to ensure that the academy receives
value for money.

Public Benefit

St Louis Catholic Academy began as an Independent School in 1937 and remained so until 1970 when it became a Voluntary
Aided Primary School under Suffolk Education Authority’s three tier system of education.

The school serves a wide area, catering for children from the town of Newmarket and outlying villages up to a radius of
approximately fifteen miles. St Louis Catholic Academy is committed to offering a high standard of education to all children
from Early Years to eleven when the majority of children transfer to St Benedict's Upper School, Bury St. Edmunds. Following
implementation of the Suffolk Schools Organisation Review with effect from September 2012 we have now retained Year's 5
and 6 pupils.

Strategic Report

Achievements and Performance

On conversion to Academy status on 1* April 2013 the schoo! was approaching the end of a period of rapid growth. The
Academy has succeeded in managing that growth to the benefit of the school due to the following achievements:-

o This set of accounts shows that the financial position of the Academy remains strong and medium term planning
indicates future financial stability.

e The school has successfully recruited highly qualified and experienced teaching staff to all vacant positions.

e  Support staff levels have been increased particularly in the areas of administration and premises in order to meet the
growing demands placed on these support teams.

¢ The Curriculum Leader working in conjunction with the Senior Leadership team has developed and implemented a
curriculum for Years 5 and 6 pupils.

e AVision and Values Day for all staff and trustees ensured that there is a common purpose in the school and that the
strong Catholic ethos of the school continues.

o The Academy employs a qualified and experienced Site Manager who manages the Premises Team and ensures
that all matters relating to premises development are deait with effectively. The Site Manager also attends the
Premises, Health and Safety Committee meetings of the Board of Trustees to ensure open communication.

o Standards at the end of Key Stage 1 continue to be above local and national levels. This was the first year of
National Curriculum tests at the end of Key Stage 2 and data analysis indicates that the school is exceeding National
Standards.
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e Subject Leaders hold their own budget headings for their subject and comparisons with other schools indicate that
these budget allocations exceed normal expectations.

Going Concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy Trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can be
found in the Statement of Accounting policies.

Key Financial Performance Indicators

St Louis Catholic Academy converted to Academy status on 1% April 2013, a schoo! rated “good” with many outstanding
features by OFSTED in September 2010. The Academy was also confirmed ‘good’ at Ofsted's Interim assessment on 28"
April 2014.

The total number of students on role as at the Autumn Term 2014 Census numbered 329 which was similar to the year before
at 331. From the 1°' September 2014 the Academy has a PAN (Pupil Admissions Number) each year of 45 (except Nursery
where our intake is limited to 39) which gives us a potential capacity of 354 pupils and therefore further scope for growth.
Historically we have been oversubscribed each year in our Reception intake.

We will be undertaking a more detailed benchmarking analysis next year after a further years trading as an Academy and are
able to set ourselves against comparative performance data for our peers.

Financial Review

Most of the academy’s income is obtained from the Education Funding Agency (EFA) in the form of recurrent grants, the use
of which is restricted to particular purposes. These grants received from the Education Funding Agency (EFA) during the year
ended 31 August 2014 and the associated expenditure are shown as restricted funds in the statement of financial activities.

The academy has also been in receipt of devolved formula capital grants from the EFA. In accordance with the Charities
Statement of Recommended Practice, ‘Accounting and Reporting by Charities’ (SORP 2005), such grants are shown in the
Statement of Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset fund balance is
reduced by annual depreciation charges over the expected useful life of the assets concemed.

During the year ended 31% August 2014, total expenditure of £1,267,267 was covered by recurrent grant funding from the
EFA together with other incoming resources. The excess of income over expenditure for the year (excluding restricted fixed
asset funds) was £148,190.

At 31° August 2014 the net book value of fixed assets was £3,323,215 and movements in tangible fixed assets are shown
within note 12 to the financial statements. The assets were used exclusively for providing education and the associated
support services to the pupils of the academy.

In accordance with FRS17, the academy received an actuarial assessment of pension scheme deficit. The deficit balance is
included within the balance sheet as at 31°' August 2014 and supporting notes to the accounts 24.

Financial and Risk Management Objectives and Policies
During the first five months as an Academy the school has reviewed and updated the following financial policies:

Finance Policy

Record of Financial Responsibility
Scheme of Management Delegation
Asset Control and Accounting Policies
Charges and Remissions Policy
Best Value Statement

Bad Debt Policy

VAT Policy

Fraud Policy

Whistleblowing Policy

Pecuniary Interest Policy

® ¢ ¢ ¢ & ¢ ¢ ¢ 0 0o o

The Members and Governors are aware that the Local Government Pension Scheme Pension Funds is in deficit. In line with
their risk management approach the Governors consider the annual Actuary Report and as part of prudent financial
management ensure future staff costs are assessed in the light of the likely need to increase future employer's contributions.
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Principal Risks and Uncertainties

The Academy is developing a comprehensive Risk Management Plan in order to ensure that the main risks to the school are
identified and that robust methods and strategies are employed to mitigate those risks. The Governors with Senior Managers
will review the plan and the controls in place on an annual basis.

As a newly converted academy the key areas of risk have been assessed as financial and regulatory compliance. The

Academy has considered these areas of risk and has bought in financial support and advice to ensure that these risks are
mitigated to an acceptable leve!.

Reserves Policy

The Academy held fund balances at 31" August 2014 of £3,518,636. This comprised of restricted funds £3,390,738 of which
£3,337,660 relate to the restricted fixed asset fund, £176,078 restricted general fund and a pension reserve deficit of
£123,000. Unrestricted funds amounted to £127,898.

In the Academy's initial full year a Reserves Policy has not been formalised. The Governors have reviewed the level of
revenue reserves it wishes to hold and considers the current level to be adequate. The reserves policy will be defined in the
next financial year.

In reaching this decision the Governors were mindful of the need to hold appropriate reserves to cover deferred spending
plans and the need to show a level of prudence and good financial planning to cover the unexpected and unplanned so that
the Academy’s primary object is preserved under unforeseen circumstances.

Investment Policy

A formal Investment Policy is currently being considered by the Governors which will involve making use of interest bearing

fixed term cash deposits. This policy will be defined in the next financial year. For the time being the Academy’s cash
balances are being held on non-interest bearing current accounts.

Plans for Future Periods

The Members and Governors will continue to pursue the aims and objectives of the Academy according to the prevailing
circumstances. The aims and objectives may be modified if circumstances dictate. Governors will continue to focus on:

e Improving teaching and learning as the means to achieve the Mission Statement.
« Developing and updating educational facilities at the school within the constraints of current and predicted funding levels.

* Improving the general management of land, buildings and related matters in order to ensure the best use of public money
and the Governors' overall policy objectives.

o Securing the future of the school during a period of financial restraint and changes in personnel.

Auditor

In so far as the Governors are aware there is no relevant audit information of which the charitable company’s auditor is
unaware; and the Governors have taken all steps that they ought to have taken to make themseives aware of any relevant

audit information and to establish that the auditor is aware of that information.

The auditors, Larking Gowan, are willing to continue in office and a resolution to appoint them will be proposed at the annual
general meeting.

Trustees’ Report, incorporating a Strategic Report, approved by order of the members of the Governing Body on 25"
November 2014 and signed on its behalf by:

Mrs Julienne Whipp
Chair
25™ November 2014
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Governance Statement

Scope of Responsibility

As trustees we acknowledge we have overall responsibility for ensuring that St Louis Catholic Academy Trust has an effective
and appropriate system of control, financial and otherwise. However such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss.

The board of trustees has delegated the day to day responsibility to the Headteacher, as Accounting Officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in accordance with the
requirements and responsibilities assigned to it in the funding agreement between St Louis Catholic Academy Trust and the
Secretary of State for Education. They are also responsible for reporting to the board of trustees any material weaknesses or
breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustee's Report and in the Statement of

Trustees’ Responsibilities. The board of trustees has formally met 3 times during the year. Attendance during the year at
meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible
Blakesley S 2 3
Dack A 2 3
Donnachie C 3 3
Fox A 3 3
Franklin F 2 3
Hasler S 2 3
Kerin N 3 3
Morris P 3 3
Muscionico M 3 3
Nicholson S 0 0
Price A 1 1
Prosser K 3 3
Selvey T 3 3
Sugrue B 3 3
Tuttle J 2 3
Whipp J 3 3

Whilst there have been several changes in Governors this has not had any detrimental impact to the boards effectiveness.

The Finance and Personnel committee is a sub -committee of the main board of trustees. Its purpose is to oversee all matters
relating to finance and personnel during t the year.

During the year Fr S Blakesley who is the local Priest joined the committee as Vice Chair of Governors. Attendance at
meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Whipp J
Selvey T
Blakesley S
Franklin F
Prosser K
Hasler S
Tuttle J
Nicholson S
Price A

22 WW=2WNWW
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Responsibility for audit matters rests with the Board of Trustees.
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Governance Statement (continued)

The Purpose of the System of Internal Control

The system of intemal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance of effectiveness.
The system of intemal control is based on an on-going process designed to identify and prioritise the risks to the achievement
of academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should
they be realised, and to manage them efficiently, effectlvely and economically. The system of internal control has been in
place in St Louis Catholic Academy Trust for the period 1t September 2013 to 31% August 2014 and up to the date of
approval for the annual report and financial statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The board of trustees is of the view that there is
a formal on-going process for identifying, evaluating and managing the academy trust’s significant risks that has been in place
for the period to 31 August 2014 and up to the date of approval for the annual report and financial statements. This process
is regularly reviewed by the board of trustees.

The Risk and Control Framework

The academy trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular it
includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are

reviewed and agreed by the board of trustees;

e regular reviews by the finance and general purposes committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;
clearly defined purchasing (asset purchase or capital investment) guidelines;
delegation of authority and segregation of duties;
identification and management of risks

The board of trustees has considered the need for a specific internal audit function and has decided to appoint Schools
Choice (formally Customer Services Direct) as internal auditor.

The auditor role includes giving advice on financial matters and performing a range of checks on the academy trust’s financial
.systems. On a termly basis, the auditor reports to the board of trustees on the operation of the systems of control and on the
discharge of the board of trustees’ financial responsibilities.

The auditor has delivered their schedule as planned and provided details of any material control issues arising as a result of
the review and the remedial action taken to rectify the issues.

Review of Effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

o the work of the internal auditor

o the work of the external auditor
the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of internal control by the
Finance and Personnel and a plan to address the weaknesses (if relevant) and ensure continuous improvement of the system
is in place.

Approved by order of the member of the board of trustees on 25" November 2014 and signed on its behalf by:

4\@@-@, -‘r/( . \;\[ [NW

Mrs Julienne Whipp Mrs Teresa Selvey
Chair of Trustees Accounting Officer

/

25™ November 2014 25™ November 2014
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Statement of Regularity, Propriety and Compliance

As Accounting Officer of St Louis Catholic Academy Trust have considered my responsibility to notify the academy trust board
of trustees and the Education Funding Agency of material irregularity, impropriety and non-compliance with EFA terms and
conditions of funding, under the funding agreement in place between the academy trust and the Secretary of State. As part of
my consideration | have had due regard to the requirements of the Financial Academies Handbook.

| confirm that | and the academy trust board of trustees are able to identify any material irregular or improper use of funds by
the academy trust, or material non-compliance with the terms and conditions of fundlng under the academy trust’s funding
agreement and the Academies Financial Handbook.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. if any
instances are identified after the date of this statement, these will be notified to the board of trustees and EFA.

/Mﬁ M

Mrs Teresa Selvey
Accounting Officer

25" November 2014
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Statement of Trustees’ Responsibilities

The trustees (who act as Governors of St Louis Catholic Academy Trust and are also the directors of the charitable company
for the purposes of company law) are responsible for preparing the Trustees’ Report and the financial statements in
accordance with the Annual Accounts Direction issued by the Education Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare the financial statements for each financial year. Under company law, the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the charitable company and of its incoming resources and application of resources, including its income and
expenditure, for that period. In preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed subject to any material departures disclosed
and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company’s transactions and disclose with reasonable accuracy at any time the financial position of the charitable company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other
controls, which conform with the requirements both of propriety and of good financial management. They are also responsible
for ensuring grants received from EFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Approved by the order of the members of the board of trustees on 25™ November 2014 and signed on its behalf by:

4@%/(\%&\{1(

Mrs Julienne Whipp
Chair of Trustees

25" November 2014
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Independent Auditors’ Report to the members of St Louis Catholic Academy

We have audited the financial statements of St Louis Catholic Academy for the period ended 31 August 2014
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the
related notes. The financial reporting framework that has been applied in their preparation is applicable law,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the
Accounts Direction 2013 to 2014 issued by the Education Funding Agency.

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trust's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the

fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy trust
and its members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the Statement of Trustees’ Responsibilities set out on pageA 12, the trustees (who are
also the directors of the academy trust for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board’s (APB’s) Ethical Standards for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is prowded on the Financial Reporting Council’s
website at www.frc.org.uk/auditscopeukprivate.

Opinion on financial statements
In our opinion the financial statements:

e give a true and fair view of the state of the academy trust's affairs as at 31 August 2014, and of its incoming
resources and application of resources, including its income and expenditure, for the period then ended,;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

e have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies
Accounts Direction 2013 to 2014 issued by the Education Funding Agency.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees’ Report including the Strategic Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

* adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or

* the financial statements are not in agreement with the accounting records and returns; or
o certain disclosures of trustees’ remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit.

[y

Q«_}\J A
Julie Grimmer FCA DChA,)Senior Statutory Auditor

For and on behalf of
Larking Gowen
Statutory Auditors
Norwich

27 November 2014
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Independent Reporting Accountant’s Assurance Report on Regularity to St Louis Catholic Academy and
the Education Funding Agency

In accordance with the terms of our engagement letter dated 7 October 2014 and further to the requirements of
the Education Funding Agency (EFA) as included in the Academies: Accounts Direction 2013 to 2014, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by St Louis Catholic Academy during the period 1 September 2013 to 31 August 2014 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to St Louis Catholic Academy and the EFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the St Louis Catholic Academy and
the EFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the St Louis Catholic Academy
and the EFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of St Louis Catholic Academy’s accounting officer and the reporting
accountant

_ The accounting officer is responsible, under the requirements of St Louis Catholic Academy's funding agreement

with the Secretary of State for Education dated 28 March 2013 and the Academies Financial Handbook, extant
from 1 September 2013 (updated October 2013), for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 to 2014. We report to you whether anything has come to
our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2013 to 31 August 2014 have not been applied to purposes’
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2013 to 2014 issued by
the EFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity. '

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure. The work undertaken to draw our conclusions include:

*  Enquiry of senior management and the academy's trustees.

e Inspection and review of the accounting records, meeting minutes, internal control procedures,
management representations and declarations of interest.

¢ Observation and re-performance of the financial controls.

o Review of the results of the Academy’s process of independent checking of financial controls, systems,
transactions and risks. -

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2013 to 31 August 2014 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

é?sk)\b@v\
Larking Gowen '

Statutory Auditors, N

27 November 2014
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Statement of Financial Activities for the year ended 31 August 2014
(including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Restricted Restricted

Unrestricted  General Fixed Asset Total Total
Notes Funds Funds Funds 2014 2013
£ £ £ £ £

Incoming resources
Incoming resources from generated
funds:
- Voluntary iIncome 2 6,146 - - 6,146 11,342
- Transfer from local authority on

conversion - - - - 3431,554
- Activities for generating funds 3 151,786 - - 151,786 24,874
- Investment Income 4 277 - - 277 52
Incoming resources from charitable
activities:
- Funding for the academy trusfs
educational operations 5 - 1,186,724 7447 1,194,171 490,612
-Other income - - - - -
Total incoming resources 158,209 1,186,724 7,447 1,352,380 3,958,434
Resources expended
Cost of generating funds:
- Fundraising trading 11,770 2,476 - 14,246 3,480
Charitable activities:
- Academy trust educational operations 7 117,580 1,038,452 70,524 1,226,556 466,608
- Govemance costs 8 - 26,465 - 26,465 15,823
Total resources expended 129,350 1,067,393 70,524 1,267,267 485,911
Net incoming/(outgoing) resources
before transfers 28,859 119,331 (63,077) 85,113 3,472,523
Gross transfers between funds 18 (39,545) 10 39,535 - -
Net income/(expenditure) for the year (10,688) 119,341 (23,542) 85113 3472523
Other recognised gains and losses
Actuarial (losses) gains on defined benefit
pension schemes 16 .24 - (46,000) - (46,000) 7.000
Net movement in funds (10,686) 73,341 (23,542) 39,113 3,479,523
Reconciliation of funds
Total funds brought forward at
1 September 2013 16 138,584 (20,263) 3,361,202 3,479,523 -
Funds camrried forward at 31 August
2014 127,898 53,078 3,337,660 3,518,636 3,479,523

All of the academy’s activities derive from continuing operations/acquisitions during the current financial period.



St Louis Catholic Academy 08444133

Balance Sheet as at 31* August 2014

Fixed Assets
Tangible assets

Current assets

Stock

Debtors

Cash at bank and in hand

Liabilities
Creditors: Amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more than one year
Long term liabilities

Pension scheme liability

Net assets including pension liability
Funds of the academy trust:
Restricted income funds

- Fixed asset fund

- General fund

- Pension reserve

Total restricted funds

Unrestricted funds
- General fund

Total unrestricted funds

Total funds

Notes

12

13
14

15

15

24

16
16
16

16
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2014 2013
£ £
3,323,215 3,354,204
3,323,215 3,364,204
18,080 12,537
85,431 36,651
261,981 192,222
365,492 241,410
(47,071) (37,091)
318 421 204,319
3,641,636 3,558,523
(123,000) (79,000)
3,518,636 3,479,523
3,337,660 3,361,202
176,078 58,737
{123,000) (79,000)
3,390,738 3,340,939
127,898 138,584
127,898 138,584
3,518,636 3,479,523

The financial statements on pages 15 to 34 were approved by the trustees, and authorised for issue

on 25th November 2014 and are signed on their behalf by:

Mrs Julienne Whipp
Chair of Trustees

25™ November 2014
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Cash Flow Statement for the year ended 31* August 2014

Net cash inflow from operating activities

Cash transferred on conversion to an academy trust
Returns on investments and servicing of finance
Capital expenditure

(Decrease)/Increase in cash in the period

Reconciliation of net cash flow to movement in net funds
Net funds at 1* September 2013

Net funds at 31% August 2014

Notes

19

20

21

22

22

Page 17 of 34

2014 2013

£ £
101,570 48,287
- 159,412
277 52
(32,088) (15,529)
69,759 192,222
192,222 -
261,981 192,222
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Notes to the Financial Statements for the Year Ended 31st August 2014

1. Statement of Accounting Policies

Basis of Preparation

The financial statements have been prepared under the historical cost convention in accordance with applicable United
Kingdom Accounting Standards, the Charity Commission ‘Statement of Recommended Practice: Accounting and Reporting by
Charities’ (‘'SORP 2005'), the Academies Accounts Direction issued by the EFA and the Companies Act 2006. A summary of
the principal accounting policies, which have been applied consistently, except where noted, is set out below.

Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties related
to events or conditions that may cast significant doubt on the ability of the company to continue as a going concern. The
trustees make this assessment in respect of a period of one year from the date of approval of the financial statements.

Incoming Resources
All incoming resources are recognised when the academy trust has entitiement to the funds, certainty of receipt and the
amount can be measured with sufficient reliability.

e Grants receivable
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received for
specific purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where
income is received in advance of entitement of receipt its recognition is deferred and included in creditors as deferred
income. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent amount is reflected as
a balance in the restricted general fund. Capital Grants are recognised when receivable and are not deferred over the
life of the asset on which they are expended. Unspent amounts of capital grant are reflected in the balance in the
restricted fixed asset fund.

e Sponsorship income
Sponsorship income provided to the academy trust which amounts to a donation is recognised in the Statement of
Financial Activities in the period in which it is receivable, where there is certainty of receipt and it is measurable.

¢ Donations
Donations are recognised on a receivable basis where there is certainty of receipt and the amount can be reliably
measured.

e Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the goods have
been provided or on completion of the service.

o Donated Services and gifts in kind
The value of donated services and gifts in kind provided to the academy trust are recognised at their open market value
in the period in which they are receivable as incoming resources, where the benefit to the academy trust can be reliably
measured. An equivalent amount is included as expenditure under the relevant heading in the Statement of Financial
Activities, except where the gift in kind was a fixed asset in which case the amount is included in the appropriate fixed
asset category and depreciated over the useful economic life in accordance with academy trust’s policies.

Resources Expended

All expenditure is recognised in the period in which a liability is incurred and has been classified under headings that
aggregate all costs related to that category. Where costs cannot be directly attributed to particular headings they have been
allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of time spent, and
depreciation charges allocated on the portion of the asset's use. Other support costs are allocated based on the spread of
staff costs.

¢ Costs of generating funds
These are costs incurred in attracting voluntary income, and those incurred in trading activities that raise funds.

e Charitable activities
These are costs incurred on the academy trust's educational operations.

e  Governance Costs
These include the costs attributable to the academy trust's compliance with constitutional and statutory requirements,
including audit, strategic management and trustees’ meetings and reimbursed expenses.

All resources expended are inclusive of irecoverable VAT.
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Notes to the Financial Statements for the Year Ended 31 August 2014 (continued)

1. Statement of Accounting Policies (continued)

Tangible Fixed Assets
Assets costing £1000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and any
provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the private
sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic life. The related
grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried forward in the Balance
Sheet. Depreciation on such assets is charged to the restricted fixed asset fund in the Statement of Financial Activities so as
to reduce the fund over the useful economic life of the related asset on a basis consistent with the academy trust's
depreciation policy.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost of each
asset on a straight-line basis over its expected useful lives, as follows:

Land 0%
Buildings 2%
Plant and Machinery 20%
Furniture and equipment 20%
Computer equipment and software 33.33%

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they are brought
into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value of
any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable amounts
are recognised as impairments. Impairment losses are recognised in the Statement of Financial Activities.

The Academy operates from land and buildings owned by the Diocese. The Diocese has entered into an agreement with the
Academy and the EFA to make the land and buildings available for use by the Academy as a school for no charge. The
Academy is responsible for the up-keep of the buildings. The agreement contains a provision allowing the Diocese to cancel
the agreement with 2 years notice. Including the period before conversion, the school has occupied the site since 1937 and it
is the only catholic primary school in the local area. The likelihood of the agreement with the Diocese being cancelled is
considered remote and therefore in substance the Academy has control of the site. Hence the land and buildings are
recognised in the financial statements at their fair value at conversion.

Leased Assets
Rentals under operating leases are charged on quarterly basis over the lease term.

Stock
Unsold stocks of school uniform and unused heating oil are valued at the lower of cost or net realisable value.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the Academy Trust is potentially
exempt from taxation in respect of income or capital gains received within categories covered by chapter 3 part 11 of the
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or
gains are applied exclusively to charitable purposes.

Pensions Benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (‘TPS’) and the Local
Government Pension Scheme ('LGPS’). These are defined benefit schemes and the assets are held separately from those of
the academy trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees'
working lives with the academy trust in such a way that the pension cost is a substantially level percentage of current and
future pensionable payroll. The contributions are determined by the Government Actuary on the basis of quinquennial
valuations using a prospective benefit method. As stated in Note 24, the TPS is a multi employer scheme and the academy
trust is unable to identify its share of the underlying assets and liabilities of the scheme on a consistent and reasonable basis.
The TPS is therefore treated as a defined contribution scheme and the contributions recognised as they are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate trustee
administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an actuarial basis
using the projected unit method and discounted at a rate equivalent to the current rate of return on a high quality corporate
bond of equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially and are
updated at each balance sheet date. The amounts charged to operating surplus are the current service costs and gains and
losses on settlements and curtailments. They are included as part of staff costs. Past service costs are recognised
immediately in the Statement of Financial Activities if the benefits have vested. If the benefits have not vested immediately,
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Notes to the Financial Statements for the Year Ended 31% August 2014 (continued)

1. Statement of Accounting Policies (continued)

the costs are recognised over the period until vesting occurs. The expected return on assets and the interest cost are shown
as a net finance amount of other finance costs or credits adjacent to interest. Actuarial gains and losses are recognised
immediately in other gains and losses.

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of the
Academy at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder / donor and
include grants from the Education Funding Agency and Department for Education.
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Notes to the Financial Statements for the Year Ended 31°* August 2014 (continued)

2 Voluntary income

Unrestricted Restricted Total Total
Funds Funds 2014 2013
£ £ £ £
Donations - Revenue 2,296 - 2,296 11,342
Additional Cash Gifted upon Conversion 3,850 - 3,850 -
6,146 - 6,146 11,342
Activities for Generating Funds
Unrestricted Restricted Total Total
Funds Funds 2014 2013
£ £ £ £
Items Sold 15,071 - 15,071 3,474
Insurance Claims 6,316 - 6,316 -
Academy Trips 33,522 - 33,522 4,292
Catering Income 50,787 - 50,787 13,695
Income from Services Provided - - - 3,413
EATs Energy Reimbursement 2,860 - 2,860 -
Treetops Breakfast & After School Clubs 36,609 - 36,609 -
Income from Services Provided 6,621 - 6,621 -
151,786 - 151,786 24,874
Investment Income
Unrestricted Restricted Total Total
Funds Funds 2014 2013
£ £ £ £
Bank Interest 277 - 277 52
277 - 277 52




Page 22 of 34
St Louis Catholic Academy 08444133

Notes to the Financial Statements for the Year Ended 31% August 2014 (continued)

5 Funding for the Academy Trust's Educational Operations

Unrestricted Restricted Total Total
Funds Funds 2014 2013
£ £ £ £
DfE/EFA Capital Grants
Capital Grants - 7,447 7,447 6,998
- 7.447 7,447 6,998
DfE/EFA Revenue Grants
General Annual Grant - 1,030,451 1,030,451 440,356
DfE/EFA Grants - - - 8,175
Pupil Premium - 58 484 58,484 -
PE Grant - 9,210 9,210 -
- 1,098,145 1,098,145 448 531
Other Government Grants
Other Government Grants - - - 35,083
High Tariff Needs Funding - 4667 4,667 -
Early Year Funding - 80,197 80,197 -
Salary Safeguarding - 2,815 2,815 -
Looked After Children Funding - 900 800 -
- 88,579 88,579 35,083
- 1,194,171 1,194,171 490,612

6 Resources Expended

Non Pay Expenditure

Total Total
Staff Costs Premises Other Costs 2014 2013
£ £ £ £ £
Costs of activities for generating funds - - 14,246 14,246 3,480
Academy's educational operations
* Direct Costs 772,187 70,524 96,751 939,462 370,679
* Aliocated Support Costs 148,992 20,706 117,396 287,094 95,929
921,179 91,230 228,393 1,240,802 470,088
Govemance costs(including allocated
support costs) - - 26,465 26,465 15,823
921,179 91,230 254,858 1,267,267 485,911
Incoming/outgoing resources for the year include:
2014 2013
£ £
Operating leases
- Other leases 2,899 2,899

2,899 2,899
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Notes to the Financial Statements for the Year Ended 31°* August 2014 (continued)

7 Charitable Activities - Academy's Educational Operations

Total Total
2014 2013
Direct c osts- educational operations £ £
Teaching and educational support staff costs 772,187 310,244
Depreciation 70,524 25,465
Technology costs 6,142 2,102
Educational supplies 15,615 11,015
Staff development 15172 3,111
Otherdirect costs 59,822 18,742
939,462 370,679
Support costs - educational operations
Support staff costs 148,992 52,196
Technology costs 6,754 2,211
Recruitment and support 160 -
Maintenan ce of premises and equipment 19,683 5,421
Cleaning 1,651 586
Rent, rates and water 2,990 3,781
Energy costs 17,910 2,101
Insurance 7,326 7,161
Travel and subsistence 2,856 928
Catering 68,743 14,483
Bank interest and charges 153 1,001
Other support costs 19,876 6,060
287,094 95929
1,226,556 466,608
8 Govemance Costs
Total Total
2014 2013
£ £
Legal and professional fees 22,190 12,073
Auditor's remuneration
- Audit of financial statements 4275 3,750

26,465 15,823
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Notes to the Financial Statements for the Year Ended 315 August 2014 (continued)

9 Staff Costs
Total Total
2014 2013
Staff costs during the period were: £ £
Wages and salaries 763,976 300,635
Social security costs 40,993 17,494
Pension costs 102,149 42,236
907,118 360,365
Supply Teacher costs 14,061 7,714
921,179 368,079
Indirect employee expenses 1,069 -

Staff numbers

The average number of persons employed by the academy during the year expressed as full time equivalents was

as follows:
Teachers 10 10
Administration and support 20 19
Management 6 7
36 36
Higher paid staff
The number of employees whose emoluments exceeded £60,000 was:
2014 2013
No. No

£60,001 - £70,000 1 -

The above employee participated in the Teachers' Pension Scheme. During the yearended 31 August 2014
employer's pension contributions for this member of staff amounted to £8,724.
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Notes to the Financial Statements for the Year Ended 31* August 2014 {continued)

10 Related Party Transactions - Trustees’' Remuneration and Expenses

The principal and other staff trustees only receive remuneration in respect of services they provide undértaking the roles of
principal and staff, and not in respect of their services as trustees. Other trustees did not receive any payments, other than
expenses, from the academy trust in respect of their role as trustees. The value of trustees’ remuneration was as follows:

Mrs T Selvey (Headteacher): £60,000 - £65,000
Mr N Kerin (Staff Trustee): £45,000 - £50,000
Mrs A-M Price (Staff Trustee): £35,000 - £40,000
Mrs S Hasler (Staff Trustee): £25,000 - £30,000
Mr M Muscionico (Staff Trustee): £20,000 - £25,000

During the year ended 31° August 2014, travel and subsistence expenses totalling £661 were reimbursed to three staff
trustees. (2013: £446 two staff trustees)

Other related party transactions involving the trustees are set out in note 25.

11 Trustees’ and Officers’ Insurance

In accordance with normal commercial practice the academy has purchased insurance to protect trustees and officers from
claims arising from negligent acts, errors or omissions occurring whilst on academy business. The insurance provides cover
up to £1,000,000 on any one claim and the cost for the year ended 31*' August 2014 was £430 (2013: £179).

The cost of this insurance is included in the total insurance cost.

12 Tangible Fixed Assets

Leasehold Computer Furniture

Land and Equipment and
Buildings and Software Equipment Total
£ £ £ £

Cost
At 1 September 2013 3,300,000 21615 58,054 3,379,669
Additions 20,395 17,950 1,190 39,535
At 31 August 2014 3,320,395 39565 59,244 3,419,204
Depreciation
At 1 September 2013 19,166 2,598 3,701 25,465
Charged in year 46,181 12633 11,710 70,524
At 31 August 2014 65,347 15231 15,411 95,989
Net Book Values
At 31 August 2014 3,255,048 24334 43,833 3,323,215

At 31 August 2013 3,280,834 19,017 54,353 3,354,204
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Notes to the Financial Statements for the Year Ended 31 August 2014 (continued)

13

14

15

Stock

Uniform
Heating Oil

Debtors

VAT recoverable
Prepayments and accrued income

Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

Deferred Income (included within the above)

Deferred Income at 1 September 2013
Resources deferred in the year
Amounts released from previous years
Deferred Income at 31% August 2014

2014
16,784

1,296
18,080

2014
21,022

64,409
85,431

2014
1,380

45,691
47,071

2014

£
2,189
31,881
(2,189)
31,881
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2013

11,117
1,420

12,537

2013

10,821
25,830

36,651

2013

5,657
31,434

37,091

2013
£

2,189

2,189

Deferred income held at 31%' August 2014 comprised Academy Trip advance receipts (£3,661), Extended School Club
advance receipts (£1,286), Universal Infant Free School Meal receipts (£26,170) and prepaid dinner monies (£764).

Creditors: amounts falling due after more than one year

Amounts falling due between two and five years
Amounts falling due after five years
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Notes to the Financial Statements for the Year Ended 31° August 2014 (continued)

16 Statement of Funds
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Balance at Balance at
1 September incoming Resources Transfers Gains/ 31 August
2013 Resources Expended infout) (Losses) 2014
£ £ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 27,335 1,030,451 (923,915) (37,590) - 96,281
Start Up Grant 13,000 - - - - 13,000
Other DfE/EFA Grants 8,175 67,694 (63,595) (2,400) - 9,874
Other Restricted Funds 10,227 88,579 (41,883) - - 56,923
Pension reserve (79,000) - (38,000) 40,000 (46,000) (123,000)
(20,263) 1,186,724  (1,067,393) 10 (46,000) 53,078
Restricted fixed asset funds
DfE/EFA Capital Grants 6,997 7.447 - - - 14,444
C apital expenditure from GAG 1,806 - - 1,190 - 2,996
Voluntary Unrestricted Income 13,647 - - 38,345 - 51,992
Other Capital Income 3,338,752 - (70,524) - - 3268228
3,361,202 7.447 (70,524) 39,535 - 3337.660
Total restricted funds 3,340,939 1,194,171 (1,137,917) 39,545 (46,000) 3,390,738
Unrestricted funds
Unresfricted funds 138,584 158,209 (129,350) (39,545) - 127,898
Total unrestricted funds 138,584 158,209 (129,350) (39,545) - 127,898
Total funds 3,479,523 1,352,380 (1,267,267) (0) (46,000) 3,518,636

The transfer between the Restricted General Annual Grant Fund and Restricted Fixed Asset Funds represents amounts

capitalised during the period.

The specific purposes for which the funds are to be applied are as follows:

e Restricted General Funds: These grants relate to the Academy’s development and operational activities.

o Restricted Fixed Asset Fund: These grants relate to capital funding to carry out works of a capital nature.

¢ Pension Reserve: The pension reserve relates to the Academy’s share of the deficit in the Pension Scheme.

In relation to GAG under the funding agreement with the Secretary of State, the academy trust was not subject to a limit
on the amount of GAG that it could carry forward at 31* August 2014.

The trust is carrying a net surplus of £176,078 on restricted general funds (excluding pension reserve) and £127,898

unrestricted funds.
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Notes to the Financial Statements for the Year Ended 31°' August 2014 (continued)

17 Analysis of Net Assets between Funds

18

Fund balances at 31% August 2014 are represented by:
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Restricted
Unrestricted Restricted fixed asset Total funds
funds general funds funds 2014
£ £ £ £
Tangible fixed assets - - 3,323215 3,323,215
Current assets 134,175 216,872 14,445 365,492
Current liabilities (6,277) (40,794) - (47,071)
Pension scheme liability - (123,000 - (123,000)
Total net assets 127,898 53,078 3,337,660 3,518,636
Capital Commitments
2014 2013
£ £
Contracted for, but not provided in the financial statements
Eastern Facilities Management Ltd - 3G Pitch 38,994 38994
38,994 38,994

Financial Commitments

Operating Leases

At31% August 20 14 the academy trust had annual commitments under non-cancellable operating leases as follows:

Other

Expiring within one year

Expiring within two and five years inclusive
Expiring in over five years

2,899

2,899

2,899

2,899
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Notes to the Financial Statements for the Year Ended 31% August 2014 (continued)

19 Reconciliation of Net Income to Net Cash Inflow from operating Activities

20

21

Net income

Pension scheme deficit transferred in (year 1 only)
Depreciation (note 12)

Capital grants from DfE and other capital income
Fixed assets tansferred from Local Authorities (note )
Cash transferred from Local Authorities (note )

Inte rest receivable (note 4)

FRS17 pension cost less contributions payable (note 24)
FRS17 pension finance income/(cost) (note 24)
(Increase)/decrease in stocks

(Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash Inflow from Operating Activities

Cash transferred from Local Authorities on conversion
Cash transferred from Local Authorities

Returns on Investments and Servicing of Finance

Interest received
Net cash inflow from retums on investment and servicing of finance

Capital Expenditure and Financial Investment

Purchase of tangible fixed assets
Capital grants
Net cash outflow from capital expenditure and financial investment

Financing

Increase/(decrease) in capital financing
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2014 2013

£ £
85,113 3,472,523
. 85,000
70,524 25,465
(7,447) (6,998)
- (3,357,142)

- (159,412)

277) (52)
(3,000) -
1,000 1,000
(5,543) (12,537)
(48,780) (36,651)
9,980 37,091
101,570 48,287
- 159,412

- 159,412

2014 2013

£ £

277 52
277 52

2014 2013

£ £
(39,535) (22,527)
7447 6,998
(32,088) (15,529)

2014 2013

£ £
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Notes to the Financial Statements for the Year Ended 31% August 2014 (continued)

22 Analysis of Changes in Net Funds

At 1 September At 31 August
2013 Cash flows 2014

£ £ £
Cash in hand and at bank - 192222 69,759 261,981
192222 69,759 261,981
Debt less than one year - - -
Debt more than one year - - -
Net funds 192,222 69,759 261,981

23 Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being wound
up while he/she is a member, or within one year after he/she ceases to be a member, such amount as may be required, not
exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.

24 Pension and Similar Obligations

The academy's employees belong to two principal pension schemes: the Teachers’ Pension Scheme England and Wales
(TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff, which is
managed by Suffolk County Council. Both are defined-benefit schemes.

The pension costs are assessed in accordance with the advice of independent gualiﬁed actuaries. The latest actuaria)
valuation of the TPS related to the period ended 31% March 2004 and of the LGPS 31% March 2013.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers’ Pension Scheme
Introduction

The Teachers Pension Scheme is a statutory, contributory, defined benefit scheme governed by the Teachers Pensions
Regulations (2010) and, from 1* April 2014, by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic
for full time teachers in academies, and from 1 January 2007, automatic for teachers in part-time employment following
appointment or a change of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a “pay as you go” basis — these contributions along with those
made by employers are credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided
by Parliament. .

The Teachers' Pensions Regulations require an annual account to be kept of receipts and expenditure (including the cost of
pensions’ increases). From 1% April 2001, the account has been credited with a real rate of return, which is equivalent to

assuming that the balance in the account is invested in notional investments that produce that real rate of retumn.
Valuation of the Teachers’ Pension Scheme

The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in accordance with the Public Service
Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation report was published by the Department for
Education on 9 June 2014. The key elements of the valuation and subsequent consultation are:

e employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer administration charge
(currently 14.1%),

e total scheme liabilities for service to the effective date of £191,500 million, and notional assets of £176,600 million,
giving a notional past service deficit of £14,900 million; and
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e an employer cost cap of 10.9% of pensionable pay will be applied to future valuations.

The new employer contribution rate is applicable from 1 April 2015 and will be implemented for the TPS from September
2015. A copy of the valuation report and supporting documentation is on theTeachers’ Pensions website.

Teachers’ Pension Scheme Changes

Lord Hutton made recommendations in 2011 about how pensions can be made sustainable and affordable, whilst remaining
fair to the workforce and the taxpayer. The Government accepted Lord Hutton's recommendations as the basis for
consultation with trade unions and other representative bodies In March 2012 the Department for Education published
proposals for the design for a reformed TPS.

The key provisions of the reformed scheme include: a pension based on career average earnings; an accrual rate of 1/57™,
and a Normal Pension Age equal to State Pension Age, but with options to enable members to retire earlier or later than their
Normal Pension Age. Pension benefits built up before 1 April 2015 will be fully protected.

In addition, the proposed final agreement includes a Government commitment that those within 10 years of normal pension
age on 1st April 2012 will see no change to the age at which they can retire, and no decrease in the amount of pension they
receive when they retire. There will also be further transitional protection, tapered over a three and a half year period, for
people who would fall up to three and a half years outside of the 10 year protection.

In his interim report of October 2010, Lord Hutton recommended that short term savings were also required, and that the only
realistic way of achieving these was to increase member contributions. At the spending review 2010 the Government
announced an average increase of 3.2 percentage points on the contribution rates by 2014-15. The increases were to be
phased in from April 2012 on a 40:80:100% basis.

The Department for Education has continued to work closely with trade unions and other representatives bodies to develop
the reformatted Teachers’ Pension Scheme and regulations giving effect to it came into force on 1% April 2014.
Communications are being rolled out and the reformatted scheme will commence on 1 April 2015.

Under the definitions set out in Financial Reporting Standard (FRS17) Retirement Benefits, the TPS is a multi-employer
pension scheme. The academy is unable to identify its share of the underlying assets and liabilities of the scheme.
Accordingly, the academy has taken advantage of the exemption in FRS17 and has accounted for its contributions to the
scheme as if it were a defined contribution scheme. The academy has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The total
contribution made for the year ended 31 August 2014 was £51,000, of which employer’'s contributions totalled £40,000 and
employees’ contributions totafled £11,000. The agreed contribution rates for future years are 21.5% for employers and a
variable % for employees dependant on the salary of individuals as follows:

Annual Salary Contribution
Rate
£0 - £13,500 5.50%
£13,501 - £21,000 5.80%
£21,001 - £34,000 6.50%
£34 001 - £43,000 6.80%
£43,001 - £60,000 8.50%
£60,001 - £85,000 9.90%
£85,001 - £100,000 10.50%

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of academy
closure, outstanding Local Government Pension Scheme Liabilities would be met by the Department for Education. The
guarantee came into force on 18" July 2013.
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Notes to the Financial Statements for the Year Ended 31% August 2014 (continued)

24 Pension and Similar Obligations (continued)

Principal Actuarial Assumptions

At 31 At 31
August August
2014 2013
p.a. p.a.
Rate of increase in salaries 4.50% 5.10%
Rate of increase for pensions in payment/infiation 2.70% 2.80%
Discount rate for scheme liabilities 3.70% 4.60%
Inflation assumption (CP1) 5.50% 5.90%
Commutations of pensions to lump sums 0.00% 0.00%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The assumed life
expectations on retirement age 65 are:

At 31 At 31
August August

Retiring today 2014 2013
Males 22.4 21.4
Females - 24.4 233
Retiring in 20 years
Males 24.3 237
Females 26.9 25.7

The academy’s share of the assets and liabilities in the scheme and the expected rates of return were:

Expected Fair value

r;t’:‘:te; F::r xalue z:t ref:rn at 31 Aaf 31
ugus ugust ugust
August 2014 2014 2013 2013
£ £
Equities 6.40% 155,000 6.70% 107,000
Bonds 3.40% 48,000 4.10% 33,000
Property 4.50% 23,000 4.70% 14,000
Cash 3.30% 2,000 3.60% 2,000
Total market value of assets 228,000 156,000
Present value of scheme liabilities
- Funded 351,000) (235,000)
Deficitin the scheme 123,000) (79,000)

None of the fair values of the assets shown above includes any of the Academy’s own financial instruments or any property
occupied by, or other assets used by, the Academy.

The return on the Fund in market value terms for the period to 31 August 2014 is estimated based on actual Fund returns as
provided by the Administering Authority and index returns where necessary.

The actual retum on scheme assets was £21,000 (2013: £3,000).
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Notes to the Financial Statements for the Year Ended 31 August 2014 (continued)

24 Pension and Similar Obligations (continued)

Amounts recognised in the statement of financial activities

2014 2013
£ £
Current service cost (net of employee contributions) 37,000 16,000
Past service cost - -
Total operating charge 37,000 16,000
2014 2013
Analysis of pension finance income/(costs) £ £
Expected return on pension scheme assefs 11,000 3,000
Interest on pension liabilities (12,000) (4,000)
Pension finance income/{costs) (1,000) (7,000)

The actuarial gains and losses for the current year are recognised in the statement of financial activities. The cumulative
amount of actuarial gains and losses recognised in the statement of financial activities since the adoption of FRS17 is a
£39,000 loss (2013: £7,000 gain)

Movements in the present value of defined benefit obligations were as follows:

2014 2013
£ £
At1 September 235,000 217,000
Current service cost 37,000 16,000
Interest cost 12,000 4,000
Employee contributions 11,000 4,000
Actuarial (gain) / loss 56,000 (6,000)
Benefits paid - -
Past Service cost - -
Curtailments and settiements - -
At 31 August 351,000 235,000
Movements in the fair value of Academy’s share of scheme assets:
2014 2013
£ £

At1 September 156,000 132,000
Expected return on scheme assets 11,000 3,000
Actuarial gain / (loss) . 10,000 1,000
Employers contributons 40,000 16,000
Employee contributions 11,000 4,000
Benefits paid - -
At31 August 228,000 156,000

The estimated value of employer contributions for the year ended 31% August 2015 is £40,000
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Notes to the Financial Statements for the Year Ended 31% August 2014 (continued)

The history of experience adjustments is as follows:

2014 2013
£ £
Present value of defined be nefit obligations (351,000) (235,000)
Fair value of share of scheme assets 228,000 156,000
Deficitin scheme : (123,000 (79,000)
_ £ £
Experience adjustments on share of scheme assets 10,000 1,000
Experience adjustments on scheme liabilitles (56,000) 6,000

25 Related Party Transactions

Owing to the nature of the academy trust's operations and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which a trustee has an interest. All
transactions involving such organisations are conducted at arm’s length and in accordance with the academy trust’s financial
regulations and normal procurement procedures.

No related party transaction took place in the period of account.



