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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2022

The Trustees present their annual report together with the financial statements and auditors' report of the charitable company
for the year ended 31/08/2022. The annual report serves the purposes of both a trustees' report, and a directors' report and
strategic report under company law. '

The Catholic multi-academy trust operates 15 schools across the Wakefield, Leeds, East Riding and North Yorkshire areas; 12
primary and 3 secondary with pupil age ranges from 3 to 18. The Trust has a pupil capacity of 5050 and had 4733 pupils on
roll as at June 2022. This has been a year of stability in terms of the size of the Trust, as no new schools have joined the Trust
during this financial year. ‘ :

Structure, governance and management

Constitution

The academy trust is a company. limited by guarantee and is an exempt charity. The charitable company's memorandum and
articles of association are the primary governing documents of the academy trust. The company registration number is
08253770.

The Trustees act as the trustees for the charitable activities of The Bishop Konstant Catholic Academy Trust and are also the
directors of the charitable company for the purposes of company law. The charitable company is known as The Bishop
Konstant Catholic Academy Trust and operates 15 academies:

* English Martyrs Catholic Primary School, Wakefield _

* Holy Family and St Michael’s Catholic Primary School, Pontefract

» Sacred Heart Catholic Primary School, Hemsworth

* St Austin’s Catholic Primary School, Wakefield

« St Benedict’s Catholic Primary School, Garforth

+ St Ignatius Catholic Primary School, Osset

+ St John the Baptist Catholic Primary School, Normanton

* St Joseph’s Catholic Primary School, Goole

» St Joseph’s Catholic Primary School, Castleford

» St Joseph’s Catholic Primary School, Moorthorpe

» St Joseph’s Catholic Primary School, Pontefract

* St Mary’s Catholic Primary School, Selby

» The Holy Family Catholic High School, Carlton

» St Thomas a Becket Catholic Secondary School, Wakefield

* St Wilfrid’s Catholic High School and Sixth Form College, Featherstone

Details of the trustees who served during the year, and to the date these accounts are approved are included in the Reference
and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being wound
up while they are a member, or within one year after they cease to be a member, such amount as may be required, not
exceeding £10 for the debts and liabilities contracted before they cease to be a member.

Social investments

The Trust recognises that equal opportunities should be an integral part of good practice within the workplace. The Trust aims
to establish equal opportunities in all areas of its activities including creating a workplace environment in which the
contribution and needs of all people are fully valued.

Trustees' indemnities

The academy trust through its Articles has indemnified its Trustees to the fullest extent permissible by law. The Trust does not
purchase separate insurance for trustees' indemnities as it buys into the Risk Protection Arrangement offered by the
Department for Education, which provides appropriate cover for the trustees' liabilities.
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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2022 (continued)

Method of recruitment and appointment or election of Trustees

Members of the Trust are taken from those detailed in Section 12 of the Articles of Association. The number of Trustees, of
which there must be at least three, are appointed in accordance with paragraph 46 of the Articles of Association.

The Trust is moving to new Articles of Association and transitional arrangements were in place to move to a new governance
structure. The new Articles of Association were implemented September 2022.

The Trustees identify, through periodic audits of skills, where there are skills lacking on the Board of Trustees and seek
nominations from suitably-qualified persons to fill any vacancies, and from time to time receive expressions of interest in
Joining the Board of Trustees, which are considered as and when vacancies arise. Appointments are subject to DBS clearance
for the appointed trustee.

Principal activities

1. advance for the public benefit education in the United Kingdom, in particular but without prejudice to the generality of the
foregoing by establishing, maintaining, carrying on, managing and developing Catholic schools designated as such ("the
Academies") which shall offer a broad and balanced curriculum and shall be conducted in accordance with the principles,
practices and tenets of the Catholic Church and all Catholic canon law applying thereto including any trust deed governing the
use of land used by an Academy both generally and in particular in relation to arranging for religious education and daily acts
of worship and having regard to any advice and following directives issued by the Diocesan Bishop; and

2. promote for the benefit of individuals living in Diocese of Leeds and the surrounding area who have need by reason of their
age, infirmity or disability, financial hardship or social and economic circumstances or for the public at large the provision of
facilities for recreation or other leisure time activities in the interests of social welfare and with the object of improving the
condition of life of the said individuals. '

Policies and procedures adopted for the induction and training of Trustees

The training and induction provided for new Trustees depends upon their existing experience. Where necessary, induction
provides training on charity, education, legal and financial matters. All trustees are offered the opportunity to visit the
academies and to meet with staff and students to develop their knowledge of the phases of education being delivered within the
Trust. The Trust has subscribed to the National Governance Association and the Confederation of School Trusts and has a
service level agreement with Wakefield Local Authority, which allows for training. All Trustees are provided with copies of
relevant handbooks, policies, minutes, budgets, reports and other documents which they need in order to discharge their
responsibilities as Trustees.
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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2022 (continued)

Organisational structure

The Bishop Konstant Catholic Academy Trust is a family of academies with shared vision, a shared Catholic mission, a single
Board of Trustees and a single ‘Scheme of Delegation. The Scheme of Delegation sets out the powers the Trust's committees
(including Academy Councils) and executive officers may exercise on behalf of the trustees. In accordance with requirements
this is published on the Trust's website www.bkcat.co.uk

Our model of governance is designed to reflect the overall responsibility of the Trust Board, the line management of
Headteachers by education professionals, and the value of the local experience and understanding of Academy Councils in
scrutinising the performance of their academy and its interaction with the local community.

Members

Members are the subscribers to the Memorandum of Association. They are the equivalent of shareholders of the company
(although unlike shareholders they do not have rights of ownership of the company, or receive dividends or any other
remuneration). Each member undertakes to contribute £10 to the liabilities of the company in the event of it being wound up.

The Trust Board

Trustees are responsible for the effective operation of the Trust and each academy. They have legal duties as company
directors and charity trustees, and provide ongoing challenge and support to the executive team. The Board of Trustees is
responsible for setting general policy, guiding the strategic direction of the Trust, adopting an annual plan and budget,
monitoring the use of the Trust's resources, making major decisions about capital expenditure and changes to the Trust
establishment, and participating in senior staff appointments. '

The Trust Board’s specific responsibilities include:

* Ensuring that grants from the DfE are used only for the purposes intended,;

* Approval of the annual Trust Budget;

+ Setting delegated responsibilities to Academy Councils;

* Approval of the set-up of new bank accounts and approving changes to authorised signalories;

* Discussing the final year end accounts report with Independent Auditors and overseeing the implementation of any agreed
amendments to operations;

» Approval of Audited Accounts;

« Review and approval of capital expenditure plans relating to the School Condition Allocation,;

* Review of educational standards and implementation of school improvement plans via a Standards Committee.

Trust Board Committees

Trust Board Resources & Risk Management Committee:

The Resources and Risk Management Committee undertakes detailed consideration and monitoring of finance and financial
reporting, premises, health & safety, audit and risk, HR and IT.

Trust Board Standards Committee:

The Standards Committee undertake detailed consideration and monitoring of educational standards, curriculum, safeguarding,
equalities implications and overall effectiveness of academies.
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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2022 (continued)

Trust Board School Condition Allocation Committee:

The School Condition Allocation (SCA) Committee take decisions required within the remit of the conditions of SCA, and
considering independent professional advice, where deemed necessary, to evaluate academy applications and allocation of
funding to premises projects across the Trust.

Trust Board Pay Committee:

The Pay Committee is a sub-committee of the Resources and Risk Management Committee and has responsibility for taking
decisions in accordance with the Trust's Pay Policy in relation to remuneration and pay progression for Headteachers and
senior members of the Trust Central Team in line with performance management processes.

Trust Board Policy Committee:
The Policy Committee review and approve policies for implementation across the Trust.

Trust Board Mission & Catholic Life Working Group:
The Mission & Catholic Life Working Group's prime purpose is the Catholic Life and Worship in the Trust’s academies. The
working group has responsibility for upholding the Trust's Mission.

Academy Councils:
Academy Councils have been established for schools within the Trust. The Trust Scheme of Delegation sets out the functions
which have been delegated to Academy Councils.

Trust Scheme of Delegation

The Chief Executive Officer has overall delegated authority and responsibility for Trust operations. The Chief Executive
Officer then delegates authority for certain activities to the Trust Central Team and Headteachers.

The Headteacher has delegated responsibility for the individual Academy's day-to-day activities.

Arrangements for setting pay and remuneration of key management personnel

Headteachers' and Deputy Headteachers’ remuneration are subject to the Trust performance management process. Progression
to the next point of the national Leadership pay-scale is dependent upon the achievement of previously agreed objectives.
Trustees are involved in the Headteachers' annual performance review process.

The Trust has a Pay Committee that meet twice a year involving several Trustees, which authorises external job evaluation and

benchmarking in order to set central team leadership salaries. All central team staff are subject to performance review to assess
the achievement of agreed objectives.
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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2022 (continued)

Trade union facility time

Relevant union officials

Number of employees who were relevant union | Full-time equivalent employee number
officials during the relevant period

3 2

Percentage of time spent on facility time

Percentage of time . Number of
employees
1%-50%

Percentage of pay bill spent on facility time

2022
Provide the total cost of facility time 19,891
Provide the total pay bill ’ 23,444,607
Paid trade union activities

2022

The time spent on paid trade union activities as a percentage of total paid facility time hours was 0%.

Trustees should refer to Statutory Instrument 2017 No. 328, The Trade Union Facility Time Publication Requirements
Regulations 2017 for calculation details.

Risk management

The Trust's dealings with financial instruments are limited to bank accounts, creditors and debtors. This limitation serves to
minimise credit and liquidity risks when this is combined with the nature of the Trust's debtors (being principally Local
Authorities, schools and Academies); then the risk to cash flow is also minimal.

Connected organisations, including related party relationships

The Trust comprises fifteen Academies (three Secondary and twelve Primary). The Trust works closely with the Diocese of
Leeds especially in relation to arranging for religious education and daily acts of worship and having regard to any advice and
following directives issued by the Diocesan Bishop.
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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2022 (continued)

Engagement with employees (including disabled persons)
The Bishop Konstant Catholic Academy Trust believes that everyone should be treated fairly and without prejudice.

As such, we recognise two fundamental principles:

+ Each individual has the right to equality of opportunity, but this also brings with it the responsibility of each individual to
respect those rights for others;

» The needs of one individual are not identical to those of another and we have a responsibility to both recognise the
individual's needs and to respond positively to them.

Throughout our schools, regular briefings are held by the Headteacher for all staff to discuss day to day matters. Emails and
staff notice boards are also used for communication. Relevant Trust policies are consulted on prior to approval.

We recognise that the success of the Trust, our pupils and staff is reliant on everyone within our workforce, and in turn the
effectiveness of our workforce is reliant on, amongst other elements, health and wellbeing at work. We recognise that when
employees feel supported and valued they feel able to achieve more. In October 2022 the Trust celebrated its 10-year
anniversary. This day was scheduled as an INSET day, during which staff were invited to participate in a range of activities
intended to support their spiritual and mental wellbeing. As a Trust we also recognise the need to ensure our leaders are
well-supported - school leaders were invited to participate in the annual retreat to refocus on their own wellbeing and faith.

Objectives and activities
Objects and aims

The Object of the Trust, as set out in the articles of association, is restricted to:

+ Advance for the public benefit education in the United Kingdom, in particular but without prejudice to the generality of the
foregoing by establishing, maintaining, carrying on, managing and developing Catholic schools designated as such ("the
Academies") which shall offer a broad and balanced curriculum and shall be conducted in accordance with the principles,
practices and tenets of the Catholic Church and all Catholic canon law applying thereto including any trust deed governing the
use of land used by an Academy both generally and in particular in relation to arranging for religious education and daily acts
of worship and having regard to any advice and following directives issued by the Diocesan Bishop; and

 Promote for the benefit of individuals living in the Diocese of Leeds and the surrounding area who have need by reason of
their age, infirmity or disability, financial hardship or social and economic circumstances or for the public at large the
provision of facilities for recreation or other leisure time activities in the interests of social welfare and with the object of
improving the condition of life of the said individuals.

With Jesus Christ at the centre of the life of the Trust, we seek to provide learning communities offering the highest possible
standards of education. We are committed to working in partnership and trust for the common good. We strive to encourage
and empower children and young people to recognise and realise their God-given potential and to discern their vocation in life.
As learning communities inspired by faith, we celebrate achievement, offering each other challenge and support, as together
we follow Christ in self-giving love and service.

We have a vision for Catholic education that goes beyond individual schools and changes our perception from ‘my’ school, to
‘our’ schools. The challenge for us all is: how can we share our gifts and talents to ensure the education for all of our children
is outstanding. As a Trust Board we aim to provide challenge and support to the Headteachers of our Academies within the
constantly shifting demands of educational theory and practice. We aim to share resources and skills for the benefit of all our
Academies as each Academy continues on its journey to provide outstanding Catholic education for all its pupils.
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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2022 (continued) .

Public benefit

The Trustees confirm that they have complied with the duty in Section 17 of the Charities Act 2011 to have due regard to the
public benefit guidance provided by the Charity Commission. In setting objectives and planning our activities the Trustees
have carefully considered the Charity Commission's general guidance on public benefit.

The principal public benefit delivered by the Trust is the provision of a high-quality education to children in the local area, who
benefit from the education provided through the Trust. The Trust offers a broad and balanced curriculum to students of
different abilities between the ages of 3 and 18. Through its activities, the Trust is committed to lifelong learning. The Trust
aims to enhance all students’ experiences and to develop independent learners with transferable skills that can be applied across
a range of school subjects and also in later life.

The Trust also generates additional public benefit through promoting involvement and engagement in education, sports and the
arts in the wider community, offering facilities for the use of local residents, and creation of local employment.
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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2022 (continued)

Strategic Report

Achievements and performance

ACHIEVEMENTS AND PERFORMANCE

BKCAT SECONDARY SCHOOLS’ UPDATE

Broad Headlines — Summer 2022 Data

Holy Family
Carlton

Maths outcomes are broadly in line with target grades.

There is a mismatch between students who gain both English and Maths — the cross-over is
not precise enough.

1/3 of whole cohort had a gap in the EBacc bucket — had Combined Science but did not do
History or Geography. This was known and was due to staffing capacity. There has also been
significant staffing disruption across Humanities throughout this year.

All Y10 onwards are doing H, G or both. 1/3 of Y10 cohort doing French. Open bucket - PP
—reduced by a subject due to personal student issues.

St Thomas a
Becket

Positive P8 Score (minding 2019 equivalents and widened grade boundaries).
Al] elements higher than 2019 Nationals apart from the Open basket.
Particularly strong perfdrmance in the EBacc element.

Issues with 4Matrix using CNAT Sports Studies and BTEC Music in calculations and so this
number may well rise.

A8 Scores all positive apart from Open (again - this may change).
EBacc entry and attainment consistent with National levels.

Still much work to be done on MAPS and HAPS reaching the highest grades they are capable
of.

Too few students achieve 5+ in English and Maths.

Attainment % Results are favourable when compared to the other Wakefield Schools who
submitted data to Wakefield LA after GCSE Results Day. Results are equally favourable
when compared to Diocese Schools.

St Wilfrid’s

Overall Attainment 8 (49.81), has increased by 1.52 from 2019 results.

All elements of Attainment 8 apart from Maths have increased from 2019. Maths Attainment
8 was down -0.19 from 2019, with EBacc seeing the biggest increase of 0.91.

Students attaining 5+ in En & Ma (51%) increased by 6%; however, students attaining 4+ in
En & Ma (71%) saw a slight decrease of 2%.

Students attaining 5+ in Maths (52%) saw a decrease of 4% and 4+ in Maths (72%) saw a 7%
decrease from 2019.

Students attaining 5+ in English (72%) saw an increase of 9% from 2019 while 4+ In English
(84%) saw a slight increase of 2%.

Students gaining a 4+ in EBacc (28%) was 3% down on 2019, with the APS slightly
increasing to 4.37.

There have been significant steps forward in students’ subject performance in Languages,
English Language, R.E. and Science. Open bucket subjects are much more variable. English
Literature progress outcomes were low.

| Attainment % Results are favourable when compared to the other Wakefield Schools who

submitted data to Wakefield LA after GCSE Results Day. Results are equally favourable
when compared to Diocese Schools.
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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2022 (continued)

Context:

* For A Level and A Level Equivalent Qualifications: whilst Level 3 VA comparators and ALPS scores have been produced,
no official comparators are being pursued by the DfE or other authorities for the Summer 2022 Results. Hence why the
‘Compare Schools’ Performance’ website does not include progress comparators.

» Whilst Progress 8 scores have been produced for the Summer’s KS4 results, the DfE are keen to emphasise that the uneven
effects of the pandemic means that comparisons cannot be drawn with previous years’ results.

The DfE use the following measures for school performance:

ATTAINMENT 8 Scores : .

+ All 8 subjects with double-weighted Maths and English count, if a student does more than 8 subjects that can count - then the
highest grade subjects count. ATTAINMENT 8 scores will be figures such as 41.6 or 52.8 (large figures that seem out of
context). As they are a count of 10 subjects, if we divide them by 10 then we get a sense of the average grade performance in
that subject or for the school. ATTAINMENT 8 Scores will be used to measure ALL GRADES and to measure Attainment in
single school subjects. For example, if the English ATTAINMENT 8 Score was 51.6; that means that the average grade in
English across the cohort was'5.16, just it is just over a grade 5. If an overall school’s ATTAINMENT 8§ score was 42.5; that
means that the average grade across all subjects was 4.25, just over a grade 4. If the ATTAINMENT 8 score for PP students
(Pupil Premium) was 39.6; that means that the average grade across all the subjects for this group was 3.96, just short of a
grade 4.

» Sometimes you will also get an Average Point Score for a subject (APS). This will simply be a representation of an average
GCSE grade. For example: EBacc APS = 5.7 (meaning that the average grade was short of a grade 6.

* ATTAINMENT THRESHOLD PERCENTAGES %. These simply measure the number of students who get a grade 5 or
above etc. They are often presented as 4+, 5+, 7+. They can be for English, Maths English and Maths, or students who attain
the EBacc.

PROGRESS 8 Scores

» The Progress 8 score for a school is the average of the pupil scores, but it's important to understand that Progress 8 is
calculated each year on the basis of the actual results of all of the pupils taking exams at the end of Key Stage 4 that year.
Consequently, no school knows on results day in August what the national average will be - and so cannot know their Progress
8 score.

*» The average score of all secondary schools pupils nationally is 0. This is a relative measure, which shows if a schools' pupils
are performing above, or below, the national average. It means that half of secondary schools have positive scores, and half
have negative scores.

* A school's Progress 8 score is normally between -1 and +1. +1 means that pupils in that school are achieving on average one
grade more in each qualification than similar pupils across the country. -1 indicates that pupils are achieving one grade less.
Consequently, schools with a score of -0.5 are not achieving the minimum standard expected by the government and could
attract the attention of Ofsted. A school with + 0.5 or greater is making well above average progress with its pupils.

Note:

The following Data Update from the DfE is dated as 16th November 2022. The final validated data will be confirmed in
January 2023.
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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2022 (continued)

DfE Data Update - as of 16.11.22

HEADUNE

| HOLY FAMILY
CARLTON

STTHOMAS &
BECKET

$TWILFRID'S

2022 Natonal

Averages

Number/5% of Students | %1 STdents 143 Sudents 270 students
PROGRESS 8 .25 0.22 -0.04 -0.03
ATTAINMENT 8 46 47:5 48.6 48.7
English PB a4 0.2 0.06 004
Maths P8 0.08 0.24 -0.08 -0.03
56 G’rilde S+&n & Ma 46% 40% S51% 50%
% Grade 4+ £n & ma 0% 57% 1% 64%
~ EBacc & Grade S+ 8% im™% 21%
EBacc at Grade 4+ 0% 25% 28%
Entering EBacc 1096 o 38% 36% 39%
EBacc APS 3.7 431 4.35 4.27
Average Exam Entries 71Subjects | 7.6 Subjects 8.7 Subjects
s;m’:f‘:’;:mm' 100% 97% 97% 94%
DISADVAMTAGED STUDENTS
Student Numbeys 14 (15.4%) 34 (23.7%) 54 (20%)
PROGRESS 8 -1.42 0.6 -0.68
ATTAINMENT 8 308 35.3 37.2
% Grade 5+&n & Ma 7% 26% 283
% Grade 4+En & Ma 36% 38% 54%
% Entering EBacc 73% 9% 19%
EBacc at Grade S+ 0% 9% 7%
EBacc & Grade 4+ 7% 9% 11%
EBace APS 246 3.18 73.‘22
s;:gi:’;::ﬁ:x;' 100% 97% 98%
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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2022 (continued)

HIGH PRIOR ATTAINMENT

Student Numbers 18 22 64

PROGRESS 8 -0.35 0.08 0.01 |

ATTAINMENT 8 64.1 72 68.7

% Grade 5+ €&n & Ma 83% 100% 91%

% Grade 4+ En & ma 94% 100% 98%

Ebacc at Grade 5+ 22% 36% 53%

Ebacc at Grade 4+ 22% 36% 55%

Entering Ebacc 22% 36% 56%

Average Exam Entries 10 Subjects 8.5 Subjects 9.5 Subjects
DDLE PRIOR ATTA

Student Numbers 49 65 144

PROGRESS 8 0.03 052 -0.03

ATTAINMENT 8 49.6 54 495

% Grade 5+ En & Ma . 53% 51% 51%

% Grade 4+ En & ma . 86% 78% 78%

Ebacc at Grade 5+ 6% 26% 13%

Ebacc at Grade 4+ 10% 38% 25%

Entering Ebacc 10% 43% 34%

Average Exam Entries 9.2 Subjects 8.2 Subjects 8.8 Subjects
OW PRIOR ATTA

Student Numbers 21 49 55

PROGRESS 8 o081 | = w012 -0.15 [

ATTAINMENT 8 254 299 27.4

% Grade 5+ En & Ma 5% 4% 4%

% Grade 4+ En & ma 24% '16% 20%

Ebacc at Grade 5+ 0% 0% 2%

Ebacc at Grade 4+ 0% 4% 4%

Entering Ebacc 0% 33% 18%

Average Exam Entries 6.9 Subjects 7.7 Subjects 7.7 Subjects
EAL (English As An Additional Language)

Student Numbers 13 37 19

PROGRESS 8 0.44 0.8 0.49 |
ATTAINMENT 8 36.4 494 58.4

% Grade 5+ En & Ma 31% 43% 74%

% Grade 4+ En & ma 54% 57% 84%

Ebacc at Grade 5+ 0% 27% 47%

Ebacc at Grade 4+ 8% 38% 53%

Entering Ebacc 8% 62% 68%
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As can be seen from the updated data above - specific hypotheses are possible when comparing the 3 Secondary Schools with
the, as yet unvalidated, National Averages. The DfE updates are particularly helpful for the Prior Attainment categories, which

The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2022 (continued)

gives a measure of how these students have done against these prior attaining groups nationally via the P8 score.

The following commentary on the updated DfE 2022 data does not focus on where improvements have occurred or bring the
context of the pandemic to specific groups. It is provided to look at hypothetical lines of enquiry based on the questions raised

by the data.

In terms of making significant improvements to pedagogy, iterative learning, accuracy of assessment, scheduling interventions,

conducting meaningful Question Level Analysis and accurate predictions, reasonable lines of enquiry include:

Holy Family
Carlton

ALL students’ entry patterns mean gaps in A8 and P8 buckets. Too many students (actually
HAP and LAP boys) do not make the progress they are capable of. The APS of 3.7 means
that the average grade is not a basic pass at GCSE.

DISADVANTAGED students, whilst low in number (14st), fared poorly. The APS and
threshold measures show that neither attainment nor progress have been adequate. How will
tracking systems ensure that students current working levels are accurately captured and how
does this data impact on the classroom, responsive teaching and interventions?

HAPs — average grade is less than 6.5. Since the size of school requires a wide range of
mixed abilities being taught together — to what extent are the most able students pushed and
challenged?

MAPs progress is around average and constitutes over half of the cohort. Threshold measures
seem reasonably buoyant, but the EBacc entry is very low. Whilst the 9.2 subjects are not all
GCSE courses — the curriculum and pathways have not ensured that students make good
progress. Much work has clearly taken place on the grade 4 and grade 5 boundary students.

LAPs are a serious concern. How adequately does teaching include and support these
students?

EAL performance patterns are unusually low. LAPs entries mean empty buckets in A8 and
P8. What has changed about the curriculum and pathways to ensure that this is addressed?

St Thomas a
Becket

ALL students appear to have made strong progress. This is slightly masked by strong
double-weighted Maths and English from MAPs students. Also masked by a very strong
overall EAL performance from 37 students. The overall entry patterns mean gaps in A8 and
P8 buckets, due to the entries of LAPs mainly.

Tracking systems for ensuring that students get both Maths and English are open to question.

HAPs EBacc entries are a mismatch. HAPs do not make the progress they are capable of.
How were the HAPs tracked (only 22 students)? The boys in this cohort have not achieved
the higher grades for which they were targeted.

MAPs average at grade 5.4.

DISADVANTAGED students constitute around a quarter of students in 2022. Far too few
got 4+ in Eng and Maths.

LAPs average grade is much lower than a basic pass (grade 2.99).-
EAL performance is very strong.
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Trustees' report for the Year Ended 31 August 2022 (continued)

St Wilfrid’s | ALL students — progress is distinctly average. Maths has previously charted higher. Some
questions abounded around tiering decisions based on mock scores and students being
borderline for grade 4/5. v

DISADVANTAGED students performed poorly overall. The APS was below a basic pass.
Too few students achieved Ss or above in English and Maths.

HAPs make up nearly a quarter of all students. Too few of these achieved grades at 6 or
above in both English and Maths. HAPs progress scores are expected to be higher than
average progress. .

MAPs have performed averagely, with too few gaining 5+ in both English and Maths.

LAPs have underperformed. Questions around how lower ability students and given access
and challenge within the curriculum? How responsive is teaching to the needs of these
learners?

EAL students made strong progress, but this is too be expected considering their starting
points.

67% of all students are HAPs or MAPs. The progress scores for these 2 groups require
significant improvement.

HAPs = High Prior Attaining Pupils / MAPs = Middle Prior Attaining Pupils / LAPs = Low Prior Attaining Pupils

Positive Steps Forward

Holy Family | Improvements in ATTAINMENT in Core and EBacc individual subjects.

Carlton Significant improvement in Combined Science.

Improvement in Middle Ability Boys Attainment and Progress, overall and especially in
English and Maths.

St Thomas & | Significant improvement in attainment in English, Maths and many elements of the EBacc.
Becket

Strong girls’ performance, whilst there is a gap overall — the boys’ P8 score (2019
equivalence) was marginally positive.

EBacc element progress (2019) scores have improved and are secure.

St Wilfrid’s | English Language, Maths, Science and R.E. all performed well overall.

English Language specifically has seen a significant increase in ATTAINMENT.
EBacc P8 nearly at 0, this is a significant improvement from 2019.

Humanities overall performance has improved significantly.

Languages (both Spanish and French): phenomenal step forward in APS of both.
Humanities: improvement in grades overall.

R.E.: significant jump forward in APS and Progress Rates, more to be done with boys’ results
but major improvements evident.
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Trustees' report for the Year Ended 31 August 2022 (continued)

Areas for Immediate Action

Holy Family

OCR National Exams outcomes were unexpectedly poor. Some are being contested.

Carlton Moderation reports have shown some over-marking out of tolerance. (OCR courses: Business
and Enterprise, Enterprise moderation, ICT, H&SC, Engineering) — moved by previous Head,
Current Y11 last year.
SEND is an increasingly large % of the cohort and these outcomes are not good enough.
There is some cross-over with PP and SEND.
The EBacc and Open baskets were severely affected by poor OCR National Exams and 1/3 of
the cohort having an Open element blank.
Too few students achieve 5+ in both English and Maths.
Students targeted 6+ do not make the progress they are capable of.
St Thomas a | Students have not reached the grades they were targeted, this mainly comprises of students
Becket with targets of 6+ gaining grade 4 or grade 5.
St Wilfrid’s | Subjects with lower than expected APS and P8 scores: Business Studies, Enterprise,

Computing, English Literature.

English Literature has had an exam board change, the results have been analysed fully for
reasons. The standard of teaching in Computing is out of kilter with the standard across
school.

Maths — not enough boys getting 6s and above — got Ss (some because of tier entries due to
erratic performance),

OPEN Basket — boys are down (largely discernible from R.E. performance).

A-Level & equivalents

St Wilfrid’s

Please see Appendix 2 for a detailed breakdown of KS5 Headline Data.

The A Level/Academic and the Applied APS per entry with this cohort (32.00 and 34.44) is
lower than that of the previous years (38.53 and 28.07 respectively). This is the first year of
full examinations since the COVID-19 pandemic. The previous two years attainment was
calculated using CAGs and TAGs.

ALPS Scores and Level 3 Value Added (L3VAS) residuals are not validated. They are given
indicatively and do not accurately represent Progress Measures.

Overall — boys’ summer exam performance surpassed predictions and expectations. This was
due to significant amounts of intervention and the addressing of gaps — remembering that this
whole cohort did not sit GCSE exams!

A Level subjects with strong attainment include: Art, English Literature, Photography,
Physics, Sociology

Applied attainment in Health and Social Care was also strong with Distinction or
Distinction* grades for all barring one student. There was one grade U within this cohort.
Due to the small subject entries (9 across Extended Certificate and Diploma qualifications),
this will have a significant impact on the overall progress measures once available in the
Autumn term.

Please also see Appendix 3 (A Level Press Release) for University destinations.

Pre-release material for A Levels was on the whole misleading or contradictory and did not
clarify the approach for students in Business Studies, Chemistry, Physics and English
Literature. It was clearer and more helpful for Religious Studies.
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Pupil premium

PP down across all 3 schools — in short — many other schools have done better within this measure.

Holy Family | PP numbers are small but have a significant impact on overall results.

Carlton There has been some improvement in English outcomes for PP students (especially at Grade

4), but they are not reaching their potential elsewhere.

PP students are not securing 5+ in English and Maths.

St Thomas 4 | Positive P8 in the EBacc element.

Becket Compared to pre-pandemic national figures and so mostly negative by comparison.

CNAT Sports Studies and BTEC Music may well improve the Open element as previously
discussed.

English more in line with 2019 National data for A8 than other elements

St Wilfrid’s | Overall Attainment 8 of PP students (40.02) has decreased by 1.62 on 2019.

Both English and EBacc saw increases to their Attainment 8 scores, 0.15 and 0.29
respectively, with Maths (-1.45) and other (-0.62) seeing a decrease in attainment.

5+ in English and Maths (32%) was down 6% in comparison to 2019.
5+ Maths (36%) was down 18% in comparison to 2019.
4+ Maths (61%) was down 16% in comparison to 2019.

5+ in English Lang (44%) was down 2% and English Lit (43%) was up.8% in comparison to
2019.

4+ in English Lang (65%) was up 13% and English Lit (54%) was down 4% in compurison
t0 2019.

4+ EBacc (12%) was down 2% in comparison to 2019.
EBacc APS (3.41) was down 0.25 in comparison to 2019.

SEND

Holy Family | The EHCP students’ performance was particularly low.

Carlton Since this cohort is growing in number across Y8 and Y9 — this must be a significant focus

for leaders’ work.

SEND performance is broadly more positive in Maths.

St Thomas a | Compared to pre-pandemic national figures and so mostly negative by comparison.

Becket Positive P8 scores in the Maths and EBacc elements and when compared to National 2019

data.
Biggest difference in the Open element when comparing P8 and A8 to National data.

Low uptake and achievement in the EBacc qualification when compared to National 2019
data ‘

Page 17



The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2022 (continued)

St Wilfrid’s

Support:

Attainment 8 (29.95) was lower than that of 2019 (32.41). All elements of Attainment 8 were
lower in 2022 than 2019 with the exception of EBacc (8.64), an increase of 0.43.

5+ in English and Maths (14%) was up 3% in comparison to 2019.

5+ in Maths (19%) was down 3% in comparison to 2019.

4+ in Maths (33%) was down 23% in comparison to 2019.

5+ in English Lang & Lit respectively (20%) was up 4% in comparison to 2019.

4+ in English Lang (45%) was up 13% and English Lit (35%) was down 7% in comparison
t0 2019.

4+ in EBacc (5%) was the same as 2019, but APS (2.49) is down 0.09 in comparison to 2019.

¢

EHCP:

Attainment 8 (19.7) was higher than that of 2019 (16.50). All elements of Attainment 8 were
higher in 2022 than 2019 with the exception of Maths (3.2), with a decrease of 0.80.

5+ in English and Maths (10%) was up 10% in comparison to 2019.
5+ in Maths (20%) was up 20% in comparison to 2019.
4+ in Maths (30%) was up 30% in comparison to 2019.

5+ in English Lang (25%) was up 25% and English Lit (29%) was up 29% in comparison to
2019.

EBacc APS (1.67) is up 0.38 in comparison to 2019.

Gender gaps

Holy Family

Boys indicative P8 is over half a grade below boys. This was a 60% boy cohort.

Carlton Boys have outperformed girls in Maths, but they are significantly behind in English at -0.7
difference.
) The overall performance of MAPS Boys is a concern.
St Thomas & | A much smaller cohort of girls than normal in this year group (64 girls, 79 boys).
Becket

Overall girl’s performance stronger than boys.

When broken down into individual areas, the boys performed better that girls in the Maths
element only when looking at both P8 and AS8.

Uptake of EBacc higher for girls.
Achievement in EBacc grade 4+ and APS also higher for girls.

Differences in results very much mirroring the National difference from 2019 with the
exception of English where there is a much larger difference.
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St Wilfrid’s | Girls® Attainment 8 is significantly higher than boys (4.65 difference).

When compared to 2019 Boys attainment has increased in all elements with the exception of
Maths, which has seen a decrease of 0.04; however, girls have seen a greater increased of
attainment across the elements. Although the attainment of boys in Maths was lower in 2022
than that of 2019, it is still 0.3 higher than the girls attainment.

The percentage of boys achieving a 5+ in English and Maths (54%) is an increase of 13% in
comparison to 2019. The difference between boys and girls attaining a grade 5+ in 2022 is
+5%. The difference in 2019 was -8%.

The difference in boys achieving a grade 5+ in Maths compared with girls in 2022 was +7%,
in 2019 this difference was 4%

The percentage of boys get a 5+ in English Language (62%) is an increase of 19%, and
English Lit (49%) is an increase of 4% in comparison to 2019.

The percentage of boys get a 4+ in English Language (78%) is an increase of 11%, and
English Lit (67%) is an increase of 1% in comparison to 2019.

EBacc APS for boys (4.19) has increased by 0.10 in comparison to 2019. The difference
between boys and girls EBacc APS was -0.34 in 2022 and -0.55 in 2019, showing a reduced
gap of 0.21.

BKCAT PRIMARY SCHOOLS’ UPDATE

Published outcomes at the end of KS2 show that pupils in BKCAT schools performed better than other pupils nationally, with
the exception of Mathematics which showed an average equal to that of the national average. Throughout the pandemic, pupils
in KS2 were particularly well supported by the trust’s digital strategy and investment into remote learning. The impact of this
can be seen in outcomes and also feedback from pupils and parents.

Phonics outcomes compared favourably with the average nationally and again, this is an area which was prioritised during the
pandemic with daily, live phonics lessons continuing across every trust school.

Outcomes at the end of KS1 were below the national average across the board as a trust average, and this group of pupils, who
have now moved into KS2, were disproportionately affected by the extended school closure. They have become a focused trust
priority ensuring that teaching is targeted and allowing for rapid catch-up. Our review into this lower data set suggests that
remote learning worked well for things such as phonics, which was built around repetition and practice, where children could
watch sessions and join in at home. It also worked well as in KS2 where pupils could work more independently using resources
such as Google Classroom. The ‘remote’ aspect was less favourable for younger pupils when direct and bespoke teaching was
necessary in reading, writing and mathematics.
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Promoting the success of the company

The trustees have acted in accordance with their duties codified in law, which include their duty to act in the way in which they
consider, in good faith, would be most likely to promote the success of the Company for the benefit of its members,
stakeholders and the matters set out in section 172(1) of the Companies Act 2006. The Charities Commission has issued
guidance which explains that charitable companies should take "promoting the success of the company" to mean "promoting
the success of the charity to achieve its charitable purposes."

The Bishop Konstant Catholic Academy Trust is governed by its charitable objects. These charitable objects set out the
purpose of the charity. The consequences of all decisions and activities of the charity are assessed by how they drive us
towards achieving that long-term purpose, including by reference to the charity's strategy, vision and values. As an educational
charity, we are accountable not only to our funders and direct beneficiaries (our pupils) but also our parents and wider
community. These stakeholders support us, engage with us, and challenge us. They ensure that the decisions we make as a
charity, from the ground level through to the Board, are for their benefit. We are a values driven organisation and our values
mean that we are informed, shaped and powered by our determination to uphold our vision and values. Well-established
involvement and consultation mechanisms, both direct (through parent and staff surveys) and indirect (through the involvement
of parents and local people on our Academy Councils and Trust Board) ensure that decisions made by the trustees are informed
by the needs of the organisation's stakeholders. '

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the academy trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can be
found in the Statement of Accounting Policies.

Long-term consequences of any decision

Trustees consider the consequences of any strategic decision in the long-term as part of their assessment. We aim to ensure that
as an organisation we balance our income and expenditure to ensure that our organisation remains sustainable in the long term.
This is balanced against the needs of our pupils, staff and other stakeholders, and the community, to ensure we are spending the
funding we receive from the government in the most effective way to support our aims, and with integrity.

The interests of the company's employees
Details of how the trustees consider the interests of the organisation's employees can be found in the section Engagement with
employees within this report.

The need to foster the company's business relationships with suppliers, customers and others

Details of how the trustees consider the interests of the organisation's other stakeholders can be found in the section
Engagement with suppliers, customers and others in a business relationship with the Trust. The Trust continues to work to pay
smaller suppliers on shorter credit periods, to support their cashflow. We also work closely with local companies where
appropriate to support the local economy.

The impact of the company's operations on the community and the environment

Details of how the trustees consider the impact on the community can be found in the section Engagement with suppliers,
customers and others in a business relationship with the Trust. Further information is also given in the section on Public
Benefit.
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The desirability of the company maintaining a reputation for high standards of business conduct

The Trust aims to conduct all its relationships with integrity and courtesy, and scrupulously to honour every business
agreement. The trustees have approved a number of policies that help to ensure the charity maintains high standards of
business conduct.

The need to act fairly as between members of the company.
All members of the Trust are treated fairly and equally, with the same access to-information, the ability to directly contact
trustees or the Executive, and being invited to participate in training or strategic development events.

All matters reserved for decision by the trustees are presented at board or committee meetings as appropriate. Trustees are
briefed on any identified potential impacts and risks for our stakeholders and how they are to be managed. The trustees take
these factors into account before making a final decision which together they believe is in the best interests of the Trust and its
stakeholders.

Financial review . '

The Trust held fund balances as at 31 August 2022 of £4,674,106. This comprised £3,930,855 of unrestricted funds,
£1,709,013 of restricted fixed asset funds and £1,814,238 of restricted general funds, set against a pensions reserve deficit of
£2,780,000.

The majority of the Trust's funding comes from the Department for Education (DfE) via the Education and Skills Funding
Agency (ESFA) in the form of recurrent grants, the use of which is restricted to particular purposes. The grants received from
the DfE and related expenditure are shown as restricted funds in the statement of financial activities. Any other items of
funding have been assigned in the financial statements in accordance with the guidelines set down by SORP.

During the year ending 31 August 2022, total expenditure (excluding depreciation and FRS102 adjustments, including assets
purchased out of revenue funds) of £31,722,949 was covered by recurrent grant funding from the DfE plus income from other
sources and reserves brought forward. Expenditure over the course of the financial year has been, in the main, for the day to
day running costs of the Trust with the majority being for salaries and related costs. In addition to this expenditure, the Trust
was allocated capital funding from the School Condition Allocation (SCA) enabling the completion of a number of building
projects. The surplus of income over expenditure for the period (excluding restricted fixed asset funds and pension reserve)
was £22,566. There is no restriction in the Articles of Association regarding the levels of balances that can be carried forward.

At 31 August 2022 the net book value of fixed assets was £1,500,463. These assets have been used for the provision of
education and associated support services to the pupils of the relevant academy. The significant level of fixed assets additions
during the period was due to investment in improvements to the Trust’s estate funded by the Schools Capital Allocation grant.

The deficit in the Local Government Pension Scheme (LGPS) amounting to £2,780,000 is recognised in the balance sheet as
per the requirements of FRS 102. The Pension deficit is not expected to have any material impact on the financial viability of
the Trust.

Reserves policy

The Reserves policy of the Trust is that it sets financial reserves based on the external environment and financial risk to the
organisation. The Reserves Policy is reviewed by the Trust Board on an annual basis.

The trustees review the reserve levels of each Academy within the Trust annually. In addition, the Resources & Risk
Management Committee considers the financial position of each academy at every meeting. Such reviews encompasses the
nature of income and expenditure streams, the need to match income with commitments and the nature of reserves. At the year
end the Trust held £4,674,106 of total reserves, made up of fixed asset reserves of £1,709,013, unrestricted reserves of
£3,930,855, restricted reserves of £1,814,238 and restricted pension reserves of £2,780,000. Of the total restricted fixed asset
fund, £1,500,463 can only be realised by disposing of tangible fixed assets.

The free reserves as at 31 August 2022 are £5,745,093 (2021: £5,722,527).
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Investment policy

As contained in the Trust's Financial Handbook, the Trust's ethos and practice is to ensure that any funds available to the Trust
are used for the benefit of the education of the students attending the Trust's Academies. The trustees have adopted a cautious
investment policy, the main principle of which is to safeguard the Trust's cash funds. In light of this approach, the Trust
maintains substantial cash balances, the bulk of which is held for immediate access or in fixed term cash deposit accounts
(three to six months normally but up to a year where practical) with the Trust’s bankers.

~ Principal risks and uncertainties

The trustees have assessed the major risks to which the Trust is exposed, in particular those relating to teaching, provision of
facilities, financial and other operational areas of the academies.

Risk management is embedded in the day-to-day processes of the Trust. Systems or procedures have been established to
manage risks, especially in relation to operational areas, and are regularly reviewed and updated. These include aspects such as
vetting new staff and visitors, undertaking and updating risk assessments, and implementing a robust system of internal
financial controls in order to minimise risk. Where significant financial risks still remain, the Trust has adequate insurance
cover in place.

The principal risk facing the Trust is the uncertainty surrounding the levels of future funding from the ESFA and the impact of
unfunded pay awards.

The Trust's dealings with financial instruments are limited to bank accounts, creditors and debtors. This limitation serves to
minimise credit and liquidity risks when this is combined with the nature of the Trust's debtors (being principally Local
Authorities, schools and Academies); then the risk to cash flow is also minimal.

The Trust has an ongoing process of identifying and addressing risks to the business and seeks to put appropriate measures in
place as new risks are identified or existing risks are reassessed.

Fundraising

All fundraising undertaken during the year was overseen by the Trustees. The Trust is mindful of its responsibilities under the
Charities (Protection and Social Investment) Act 2016 and legal rules, and ensures all activities are agreed and monitored at
Senior Leadership Team level in compliance with relevant legal rules. Recognised standards are applied to ensure that
fundraising is open, honest and respectful, protecting the public from undue pressure to donate. The Trust does not use any
external fundraisers.

Complaints are handled and monitored through the Trust's complaints procedure. During the ‘year no complaints or issues have
arisen as a result of the fundraising events

In the circumstances when fundraising is undertaken, systems and controls are in place to separate and protect funds.
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Plans for future periods

Plans for future periods

The Bishop Konstant Catholic Academy Trust has a three-year business strategy and operational plan that sets out four main
priorities for the Trust: :

1. Providing a Firm Catholic Foundation

2. Excellence in Teaching and Learning

3. Caring for our People - Children, Families, Staff, Governors & Trustees

4. Financially Viable with Efficient & Effective Support Processes

In the post-COVID era, the first three are particular priorities for the next year as we work to support children, families and our
staff to recover from the impact of two years of disruption. Educationally, some of our main focus areas in 2022/23 are
continuing to work towards ensuring that all of our schools are at least securely good, as judged by Ofsted; ensuring that we
offer an appropriately broad and balanced curriculum which scaffolds and supports pupils through each stage of their
educational journey; and that we continue to focus on the ensuring all pupils can read well, as this is the foundation for further
learning. Operationally, 2021/22 has been a year of significant change, with considerable staffing movement across the Trust
and continuing financial uncertainty as a result of the economic climate and government focus being elsewhere. Our focus for
2022/23, therefore, is in stabilising operational staffing across the organisation and working to ensure that the Trust is
operating in as financially and operationally efficient a manner as possible.

Employment of disabled persons

The Trust recognises their responsibility under disability legislation in relation to disabled students and employees and
accessibility, in order to ensure that disabled students and employees do not receive less favourable treatment. The policy of
the Trust is to support the recruitment and retention of pupils and employees with disabilities by making resources available
and through training and career development, and supports this by adapting the physical environment where practicable and
reasonable. Adaptations are made to methods of teaching and behaviour management to support those pupils with SEND.

For members of staff who become disabled, our policy is to consider either reasonable adjustments to their current role or to
seek alternative employment within the Trust, to ensure they remain in employment. Employees with disabilities are supported
as appropriate to them, including adapting working patterns or providing specific equipment to support them in their work.
During the COVID-19 pandemic, those staff with underlying health conditions were supported by the Trust to work from home
where appropriate, or measures were put in place to enable them to return to work safely.

Engagement with suppliers, customers and others in a business relationship with the Trust

Our key stakeholders are our pupils, parents/carers, staff and local communities, who are at the heart of our purpose. We are
focused on providing the best possible educational experience for our pupils, helping them to achieve their goals, and adding
value within our local community. Other key stakeholders are the suppliers from whom we purchase goods and services, local
and national government.

Pupils, parents and carers

Surveys with parents are undertaken periodically to assess their views of the organisation. Parental concerns and complaints
are considered and addressed, with changes made to systems and processes where appropriate. Pupils are consulted via school
councils. Academy Councils and their governors draw from parents with children or grandchildren at the Trust's schools, to
ensure that these stakeholders' voices are heard at all levels within the Trust.
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Suppliers
Engagement with our suppliers is limited beyond trying to ensure that we pay invoices from them in a timely way. However,
we endeavour to use locally-based suppliers where possible and appropriate.

Community

The Trust is at the heart of our local community, and we are mindful of the impact of our operations on the local area.
Members, trustees and governors are appointed with consideration to ensuring that the voice of the Catholic and wider local
community is represented within the organisation. The Trust also supports a range of charitable and community activities,
including fundraising for both national and local good causes.

Other Stakeholders

The trustees seek to make data available to other stakeholders as part of information provided about and by the Trust, including
that required by statute on the Trust's website. We engage regularly with representatives of DfE, the RSC and other
government bodies.

Trust and Academy Register of Interests .
Trustees are responsible for making decisions on behalf of the Trust and should declare any financial interests they have in
Companies/Individuals from whom the Trust may purchase goods or services.

It is important that all staff and Governors, whether they have significant financial or spending powers, on behalf of the
Academy, or are in a position to order goods for their Department, demonstrate that they do not benefit from any decisions
they make. All staff and Governors will need to declare any financial interests they have in Companies/Individuals from whom
the Trust may purchase goods or services.

The disclosures should also include interests of relatives or business partners, where influence could be exerted over a Trustee,
Governor or member of staff by that person. This does not detract from the duties of Trustees, Governors and staff to declare
interests whenever they are relevant to matters being discussed by the Board, Governing Body or a committee. Where an
interest has been declared, Trustees, Governors and staff should not attend that part of any committee or other meeting.

Trust Scheme of Delegation
The Chief Executive Officer has overall delegated authority and responsibility for Trust operations. The Chief Executive
Officer then delegates authority for certain activities to the Trust Central Team and Headteachers.

The Headteacher has delegated responsibility for the individual Academy's day-to-day activities.

Auditor
Insofar as the Trustees are aware:

+ there is no relevant audit information of which the charitable company’s auditor is unaware; and

+ the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information
and to establish that the auditor is aware of that information.

The trustees' report, incorporating a Strategic Report, was approved by order of the members of the Board of Trustees on 14
December 2022 and signed on its behalf by:
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Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that The Bishop Konstant Catholic Academy Trust
has an effective and appropriate system of control, financial and otherwise. However such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and competency framework
for governance.

The Board of Trustees has delegated the day-to-day responsibility to L Fitton, as Accounting Officer, for ensuring financial
controls conform with the requirements of both propriety and good financial management and in accordance with the
requirements and responsibilities assigned to it in the funding agreement between The Bishop Konstant Catholic Academy
Trust and the Secretary of State for Education. They are also respon51ble for reporting to the Board of Trustees any material
weaknesses or breakdowns in internal control. .

Governance

The information on governance included here supplements that described in the Trustees' report and in the Statement of
Trustees' Responsibilities. The Board of Trustees has formally met 7 times during the year. Attendance during the year at
meetings of the Board of Trustees was as follows:

Meetings Out of a
Trustee attended possible
R J Atkinson 5 7
L Fitton 7 7
J T Leach 6 7
J Noble 5 7
C TJ Wiley S 7
C Gillott (resigned as Chair of Trustee 27/08/2022) 7 7
K Worrali (appointed 1 January 2022 and resigned 21 September 2022) 4 4
H Utting (appointed 6 December 2021) 4 5

During the year the Trustees focused on Trust business matters, impact of Covid-19, school performance, financial viability,
safeguarding, health and safety, risk, HR, IT, premises matters and statutory compliance. The three year Strategic Plan was
evaluated and monitored.

The Committees of the Trust Board: Resources & Risk Management, Standards, Policy, Pay, SCA and Mission & Catholic
Life met in line with an agreed schedule, undertook wide ranging scrutiny work and made decisions on behalf of the Trust
Board. :

The Trust Board was involved in the recruitment of leadership posts in some schools and all Headteacher performance
management meetings.

A review of the Trust Scheme of Delegation was scheduled for 2022. Annual reviews are undertaken.
The CEO and members of the executive team provided reports to Board and Committee meetings throughout the year. The
Standards Committee received reports from the Trust Primary Standards Lead (now Director of Primary Standards), Secondary

Collaborative Lead, external School Improvement Advisers and independent reviewers on the performance of schools across
the Trust. They were invited to attend meetings to present reports and answer questions.
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Governance statement (continued)

The Trust Board welcomed two new Trustees. A review of skills identified the need for a Trustee with primary education
expertise.

A self-review and evaluation activity was undertaken at the annual Trust Board Strategic Development Day. An external
consultant was invited to explain the external review of governance process. Trustees agreed to revisit the scheduling of a
review in the following year.

All Academy Councils were provided with resources to support self-evaluation, skills audits and development planning.

The Trust Resources and Risk Management Committee is a sub-committee of the main Board of Trustees. Its purpose is to
undertaking a wide range of scrutiny work and make decisions on behalf of the Trust Board. Attendance at meetings during the
year was as follows:

Meetings Outof a
Trustee attended possible
J Noble : 5 7
R J Atkinson 6 7
L Fitton 7 7
C Gillott (resigned as Chair of Trustee 27/08/2022) 7 7
H Utting (appointed 6 December 2021) 1 2

Review of value for money

As accounting officer, the Chief Executive has responsibility for ensuring that the academy trust delivers good value in the use
of public resources. The Accounting Officer understands that value for money refers to the educational and wider societal
outcomes achieved in return for the taxpayer resources received. '

The Accounting Officer considers how the trust’s use of its resources has provided good value for money during each
academic year, and reports to the board of trustees where value for money can be improved, including the use of benchmarking
data where appropriate. The Accounting Officer for the academy trust has delivered improved value for money during the year
by:

* The Trust Board and Trust Management Team being aware of the Trust's responsibility to Parliament in ensuring regularity,
propriety and value for money relating to the expenditure of the public funds allocated to the Trust;

* A continual programme of review relating to staffing costs, contracts, service level agreements and procurement of goods and
services is undertaken by the Trust to ensure economies of scale are optimised and value for money is achieved across all
fifteen schools within the Trust and the Trust Central Team,;

* School budgets being subject to a termly review where the Trust Chief Executive and the Trust Head of Finance scrutinise,
challenge and revise budgets with Head Teachers. By performing these meetings, the Trust Chief Executive and the Trust Head
of Finance are able to benchmark and tighten each budget heading by comparing the income and expenditure for similar
schools;

* Reporting on actual revenue and capital expenditure compared to budget for each school, along with the consolidated actual
position compared to budget is produced monthly for the Chief Executive and the Chair of the Trust and the financial position
is presented regularly to the Trust Resources & Risk Management Committee. Trust reserves and cashflow are also monitored;

* Before any Teacher or Support Staff Post can be filled within each school a Trust Vacancy Release Form has to be submitted
to the Trust Head of Human Resources and the Trust Head of Finance for scrutiny and approval. This prevents staffing within a
particular school becoming out of control and allows a Trust-wide view of vacancies;

* Teaching staff, Support staff and Teaching and Learning Responsibility Reviews being undertaken as necessary and tools
such as the ASCL Integrated Curriculum Planning Modelling Tool are utilised. This approach allows staffing savings to be
implemented to ensure the financial sustainability of the Trust without compromising educational standards.
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The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness. The
system of internal control is based on an ongoing process designed to identify and prioritise the risks to the achievement of
academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should they
be realised, and to manage them efficiently, effectively and economically. The system of internal control has been in place in
The Bishop Konstant Catholic Academy Trust for the year ended 31 August 2022 and up to the date of approval of the annual
report and financial statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the academy trust is exposed, together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is of the view that there is
a formal ongoing process for identifying, evaluating and managing the academy trust's significant risks that has been in place
for the year ended 31 August 2022 and up to the date of approval of the annual report and financial statements. This process is
regularly reviewed by the Board of Trustees.

There were no material control or other issues reported by the Internal auditor to date.

The risk and control framework

The academy trust’s system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular, it
includes:

+ comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are reviewed
and agreed by the Board of Trustees;

» regular reviews by the Trust Resources and Risk Management Committee of reports, which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes;

» setting targets to measure financial and other performance;
» clearly defined purchasing (asset purchase or capital investment) guidelines;
» identification and management of risks.

The Board of Trustees have agreed a programme of internal scrutiny which focused on key non-financial risks highlighted in
the risk register. The checks carried out in the current period included:

* Governance
+ Safeguarding
* IT Systems Penetration

These were undertaken by specialist contractors with appropriate expertise in these areas. There were no material control or
other issues reported.

On a quarterly basis, the reports to the Board of Trustees, through the audit committee on the operation of the systems of
control and on the discharge of the Board of Trustees's financial responsibilities and annually prepares an annual summary
report to the committee outlining the areas reviewed, key findings, recommendations and conclusions to help the committee
consider actions and assess year on year progress.

There were no material control or other issues reported by the Internal Auditor to date.

Review of effectiveness
As Accounting Officer, L Fitton has responsibility for reviewing the effectiveness of the system of internal control. During the
year in question the review has been informed by:

+ the work of the internal auditor ;
» the work of the external auditor;
+ the financial management and governance self-assessment process or the school resource management self-assesment tool;

+ the work of the executive managers within the academy trust who have responsibility for the development and maintenance
of the internal control framework.
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The Accounting Officer has been advised of the implications of the result of their review of the system of internal control by
the Trust Resources and Risk Management Committee and a plan to address weaknesses and ensure continuous improvement
of the system is in place.

Approved by order of the members of the Board of Trustees on 14 December 2022 and signed on its behalf by:

L Fitton
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Statement of regularity, propriety and compliance

As Accounting Officer of The Bishop Konstant Catholic Academy Trust I have considered my responsibility to notify the
academy trust Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety
and non-compliance with terms and conditions of all funding received by the academy trust, under the funding agreement in
place between the academy trust and the Secretary of State for Education. As part of my consideration I have had due regard to
the requirements of the Academy Trust Handbook 2021.

I confirm that I and the academy trust Board of Trustees are able to identify any material irregular or improper use of funds by
the academy trust, or material non-compliance with the terms and conditions of funding under the academy trust's funding
agreement and the Academy Trust Handbook 2021.

I confirm that the following instances of material irregularity, impropriety or funding non-compliance discovered to date have
been notified to the Board of Trustees and the ESFA. If any instances are identified after the date of this statement, these will
be notified to the Board of Trustees and ESFA

* Financial issues

Matter 1: The ESFA were not informed about a related party transaction prior to it happening.

L Fitton
Accounting officer

14 December 2022
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Statement of Trustees' Responsibilities

The Trustees (who act as governors and are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies Accounts
Direction published by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law the Trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its income and expenditure, for
that period. In preparing these financial statements, the Trustees are required to:

+ select suitable accounting policies and apply them consistently;
» observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2021 to 2022;
+ make judgments and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material departures
disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company
will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other
controls, which conform with the requirements both of propriety and of good financial management. They are also responsible
for ensuring grants received from ESFA/D{E have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board on 14 December 2022 and signed on its behalf by:

1 Rk -
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Independent Auditor's Report on the Financial Statements to the Members of The Bishop Konstant
Catholic Academy Trust

Opinion

We have audited the financial statements of The Bishop Konstant Catholic Academy Trust (the 'Academy Trust) for the year
ended 31 August 2022, which comprise the Statement of Financial Activities for the year ended 31 August 2022, Balance
Sheet for the year ended 31 August 2022, Statement of Cash Flows for the year ended 31 August 2022 and Notes to the
Financial Statements, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’, the Charities SORP 2019 and the Academies Accounts Direction 2021 to 2022 issed by the Education and Skills
Funding Agency.

In our opinion the financial statements:

+ give a true and fair view of the state of the Academy trust's affairs as at 31 August 2022 and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
* have been prepared in accordance with the requirements of the Companies Act 2006; and

* have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2021 to 2022.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the auditor responsibilities for the audit of the financial
statements section of our report. We are independent of the Academy Trust in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the Academy's ability to continue as a going concern for a period of
at least twelve months from when the original financial statements were authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant sections
of this report.

Other information (covers the Reference and administrative details, the Trustees' report and Strategic Report and the
Governance statement)

The Trustees are responsible for the other information. The other information comprises the information included in the annual
report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Independent Auditor's Report on the Financial Statements to the Members of The Bishop Konstant
Catholic Academy Trust (continued)

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Trustees' report (incorporating the Strategic Report and Directors' Report) for the financial year
for which the financial statements are prepared is consistent with the financial statements; and

+ the Strategic Report and Directors' Report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the course of the audit,
we have not identified material misstatements in the Strategic Report and Directors' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in
our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not
visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
+ certain disclosures of Directors' remuneration specified by law are not made; or

*  we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 31], the Trustees (who are also directors
of the Academy Trust for the purpose of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Trustees either intend to liquidate the Academy Trust or to cease operations, or have no realistic alternative but to do
sO.

Auditor Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

- Discussions with management, including consideration of known or suspected instances of non-compliance held.

- Challenging assumptions and judgements made within significant accounting estimates and judgements such as depreciation
and the local goverment pension scheme liability.

- Testing of income, bank, purchases and payroll, systems and controls and providing conclusions on the regularity of samples
chosen.

- Identification of key laws and regulations central to the academies operations and review of compliance with such laws
including a review of the Academy Trust Handbook 2021 and correspondence with solicitors to identify any on-going
litigation. S

- Testing of journal entries and potential override of systems.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to
a material misstatement in the financial statements or non-compliance with regulation. The risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we
will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring
due to fraud rather than error, as fraud involves intentional concealment, forgery collusion, omission or misrepresentation.

A further description of our responsibilities is available on .the Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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Independent Auditor's Report on the Financial Statements to the Members of The Bishop Konstant
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Use of our report

This report is made solely to the AcademyTrust's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's members those matters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the Academy Trust and its members, as a body, for our audit work, for this report,
or for the opinions we have formed.

Forrester Bo gﬁ{

Carrie Anne Jensen ACA (Senior Statutory Auditor)
For and on behalf of Forrester Boyd, Statutory Auditor

66-68 Oswald Road
Scunthorpe

North Lincolnshire
DN15 7PG

14 December 2022
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Independent Reporting Accountant's Assurance Report on Regularity to The Bishop Konstant
Catholic Academy Trust and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 27 July 2022 and further to the requirements of the Education and
Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to 2022, we have carried out an
engagement to obtain limited assurance about whether the expenditure disbursed and income received by The Bishop Konstant
Catholic Academy Trust during the period 1 September 2021 to 31 August 2022 have been applied to the purposes identified
by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to The Bishop Konstant Catholic Academy Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we may state to The Bishop Konstant Catholic Academy Trust and
the ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than The Bishop Konstant Catholic Academy Trust and the ESFA, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Bishop Konstant Catholic Academy Trust's accounting officer and the reporting
accountant

The Accounting Officer is responsible, under the requirements of the Board of Trustees's funding agreement with the Secretary
of State for Education dated 12 October 2012 and the Academy Trust Handbook extant from 1 September 2021, for ensuring
that expenditure disbursed and income received is applied for the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and are to
obtain limited assurance and report in accordance with our engagement letter and the requirements of the Academies Accounts
Direction 2021 to 2022. We report to you whether anything has come to our attention in carrying out our work which suggests
that in all material respects, expenditure disbursed and income received during the year from 1 September 2021 to 31 August
2022 have not been applied to purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting Accountant
of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations in
order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement:is more limited in scope than a reasonable assurance engagement and consequently does not
enable us to obtain assurance that we would become aware of all significant matters that might be identified in a reasonable
assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

+ Evaluating the systems and control environment as well as assessing the risk of irregularity, impropriety and
non-compliance.

» Confirming that the activities of the Academy Trust are in keeping with the Academy's framework and the charitable
objectives.

+ Obtaining representations from the Accounting Officer and Key Management personnel.
Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received .during the year from 1 September 2021 to 31 August 2022 has not been applied to purposes
intended by Parliament and the financial transactions do not conform to the authorities which govern them.
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Independent Reporting Accountant's Assurance Report on Regularity to The Bishop Konstant
Catholic Academy Trust and the Education and Skills Funding Agency (continued)

Conclusion

In the course of our work, except for the matters listed below, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the year from 1 September 2021 to 31 August 2022 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which govern them.

» Matter 1: The ESFA were not informed about a related party transaction prior to it happening.

Torrester Boyd

Carrie Anne Jensen ACA, Reporting Accountant
For and on behalf of Forrester Boyd, Chartered Accountants

66-68 Oswald Road
Scunthorpe

North Lincolnshire
DN15 7PG

14 December 2022
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Statement of Financial Activities for the Year Ended 31 August 2022

Note

Income and endowments from:

Voluntary income

Donations and capital
grants 2

Transfer from local
authority on conversion

Other trading activities 4
Investments 5

Charitable activities:

Funding for the Academy
trust's educational
operations 3

Total

Expenditure on:
Raising funds 6

Charitable activities:

Academy trust educational
operations 7

Total
Net income/(expenditure)
Transfers between funds

Other recognised gains
and losses ‘

Actuarial gains on defined
benefit pension schemes 24

Net movement in
funds/(deficit)

Reconciliation of funds

Total funds/(deficit)
brought forward at 1
September 2021

Total funds/(deficit)
carried forward at 31
August 2022

(including Income and Expenditure Account)

Restricted Restricted
Unrestricted General Fixed Asset 2021722 2020721
Funds Funds Funds Total Total
£ £ £ £ £
189,676 33,139 825,695 1,048,510 1,107,465
- - - - (703,425)
1,455,714 - - 1,455,714 975,207
794 - - 794 1,497
5,543 29,635,760 - 29,641,303 26,304,851
1,651,727 29,668,899 825,695 32,146,3