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ABOUT US

The country’s fastest growing youth programme 30 hours 1o a social action project in
. - . the local commurnity In the long term,

In a century, National Citizen Service (NCS) NCS graduates across the country have
brings together 15-17 year olds from different g;%gsr't\fnﬁg;@ﬁ Cfggﬁg;gﬂ;c;%ﬁ%egmg
bOCkgl’OUﬂdS OJ[ a DJVOTO| moment ‘n the‘r ||VeS of term time The summer rogramme
to improve social mobillity, social cohesion and tokes four weeks to complete, with

. breaks in between, ond there 1s o shorter
social engagement in our country. tweo-week version of NCS in the auturmn

and spring NCS s delivered by a family

of hundreds of grassroots organisations,

i
we do this by bringing young people i NCS s a umigue chance for teenagers i each with uniaue local expertise and
together in common purpose for two to ive away from home, develop key I a passion for Inspinng young people
or four weeks to design and deliver Ife skills and interact with young pecple 3 The programme is funded by the
their own social projects — bullding their from different backgrounds Dunng the Government, which ensures no one 1s
confidence in what they can achieve, and | programme, NCS participants take part prevented from taking part for financial
creating bridges across social diviaes In outdoor activities, meet local charities reasons To date, more than 300,000

and ladders to opportunity in the process | ond entrepreneurs and, finally, commit young people have taken part in NCS

THE NCS STORY
BT s R A et
ot A fae b
NCS is piloted The early NCS pilos NCS Trust created to NCS secures cross-party The NCS5 Bill receives
are significantly shape and lead a support in Generol Election Royal Assent and
expanded thriving NCS NCS Trust Is granted
a Royal Charter
!) j) J) T 4) T (J) j) 4) =
1D ¢ i e The future
The new Coalition Independent social Network of pcrtners NCS Blll is lntroduced Qur job will not be done urtil NCS
Government enterprise announced that deliver NCS is to put NCS on becomes a normal part of growing
establishes NCS to monoge NCS expanded a permanent, up for every teenager In our country.
statutory footing Thet Is our ambition We need your

help to keep growing so that NCS is
a rite of passage for all, transforming
communities by engaging
generations of young people

" 300,000

To dote, more thun 300,000 young
people have taken port in NCS.

NCS in Weymouth
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CHAIR'S REPORT

STEPHEN GREENE

We are pleased to present NCS Trust’s annual report

for 2016/17.

NCS 1s a family of hundreds of
grassroots organisanons, each with
unique local expertise and a passion for
nspiring young people NCS Trust was
established in 2013 as an independent
social enterprise to manage NCS and
execute 1ts ambitious expansion

we must recognise the NCS team
leaders and volunteers, along with the
Natonal and Regional Youth Beards It is
these volunteers along with fronthne staff
throughout our network of 200
organisations, who make NCS happen up
and down the country We would also like
to recognise our partners in government
for their unwavering support, passion
and dedication

For 2016/17, our total income was
£187.7m, and expenditure was £183.6m.
Not long ago, the idec of a national
ctizen service was Just that Anidea to
create a rite of passage for young peogple
- a programme that would help them
become the best version of themselves
and bulld o more cohesive, mobile and
engaged society as a result Not only has
this idea become a reality, it 1s on s way
to becoming part of the fabric of our
society This year has seen NCS reach
several signficant milestones

More than 300,000 young people
aged 16 and 17 have now participated
in the programme since its inception
And we are confident this will surpass
400,000 during the next financial year
- making NCS the country’s fastest
growing youth organisction in more
than a century.

This year NCS wos reviewed by
the National Audit Office (NAO) and
Public Accounts Committee (PAC)
The NAO report described NCS's results
to date as ‘no small achievements’, but
the recommendations by both PAC and
NAQ relative to our costs challenge us
to do better

The Trust welcomed these
recommendations and has begun
implementing therm The main lever for
reducing cost will be the recommissioning

of the NCS network, which 1s underway
But cost 1s only half the equation We also
need to measure the value of NCS for
Individuals ang communities we've made
a good start and can demenstrate that
rmany pounds are returned to socicty for
every pound invested Our goal is to keep
getting better at measuring and
improving our value

The National Citizen Service Act
2017 became part of the law of the
land with cross-party backing. The
NCS Act puts NCS on a statutory footing
and makes provisions for NCS Trust to
transition to a Royal Charter body ‘we
are incredibly proud to be granted this
status with broad support Many MPs and
Peers commented on the transformation
they have seen first-nand among young
people In therr communities

Looking forward, prionties for the
Trust will be to oversee the tronsition
to the Royal Charter body and the

NCS In Nottingham

recommissioning and expanston of

the network of 200 NCS partners

whose current contracts expire in 2018

In addition, the Board appraved a
comprehensive 2016-20 Business

Plan at the start of the financal year,
confirming aur strotegic objectives which
are growth, guolity, impaoct, value for
money (cost) and wider societal support

In closing, | must recognise the
entire NCS family well done and onward
Together we are empowering
generations of young people we know
this will lead to improved sacial mobility,
social cohesion and social engagement
N our counitry, and that 1s something to
be very proud of And to all the young
people who showed the courage to say
yes and beleved that NCS would
be worth ther while - we hope that
bringing you together in common
purpose with your peers from different
backgrounds to (cmong other things)
design and deliver your own social action
projects has given you the confidence
to know what you can achieve, both
individually and collectively, to make
your mark on the warld around you

2| Annual Report and Accounts 2015 /17



CEO'S REPORT
MUHAEL LYNAS

About nine years have passed since | began working
on what would eventually become NCS.

The publication of an annual report
provides an opportunity to reflect on time
past and to learn lessons that support the
future This 1s my ninth year with NCS
from helping to set up a pilot programme
in 2009, roling out these pilots across the
country from within Government from
2010, and establishing NCS Trust in 2013
Qver this time there are some nsights
that | have drawn that | thought would be
useful to share

The first 1s the power of the idea of
NCS At a time when we are asking how
we Support our young people to thrive in
a fast changing world, and how we find
unity armidst the forces driving us apart,
NCS provides a practical answer At NCS
we want all young people as they grow
up, whatever therr background, to come
together for a shared experience that will
allow them to find common purpose in
their diversity, suppart therr transition to
adulthood, and connect them to their
power to make a difference A new
national instituhon dedicated to the next
generation - that 15 a big idea, and a
powerful idea I'm pleased to say that itis
now an idea that has support nght across
the pohtical spectrum - and this
consensus has now been enshrined in
legislation with the National Citizen
Service Act 2017

The second 1s the passion and
purpose of young people Worrying
albout young people 1s not new Itis
believed that thousands of years ago,
Ploto despaired "What 1s hoppening to
our young people? They disrespect their
elders They discbey their parents They
ignare the law They rict in the streets,
inflarmmed with wild notions Therr morals
are decaying What is to become of
them?” At NCS we are more ophimistic
We believe that If you give young pecple
the nght tools, opportunities and respect,
they will change the world around us
Since those first pilots in 2009 this belief
has been repaid In spades NCS has
become the fastest growing youth

maovernent for a century, and by the end
of 2017 around 400,000 graduates will
hove spent tharr free time investing in
themselves and bulding stronger
communities Our young people are guite
different to the false sterectypes of @
disengaged generaticn - and that's why
NCS was able to grow by almaost one
quarter in 2016/17

The third 15 the strength thot comes
when you combine the notional and the
local NCS1s a national progromme and
this allows us to bulld a strong brand,
develop powerful innovations and
partnerships, and achieve econcmies of
scale But the real power of NCS comes
from the local delivery with more than
200 local and regional organisations
pringing NCS to Ife in cormraunities up
and down our country These
organisctions, some of which have been
arcund for decades, bring passion, local
knowledge and networks that can
suppart NCS graduates before, during
and after the progromme Together we
form o powerful network that brings
together tens of thousands of passionate
people all dedicated to supporting the
next generation NCS Trust is growing cur
capability to support this network to be
the best it can possibly be

The fourth s the importance of
measuring impact NCS s an investment
In the next generction - and we need to
demonstrate that this investment
generates a positive return The
programme has always been ngorously
evaluated on quality and impact on
partapatng young people, but we are
starting to see its impact In national
statistics for the first time For example,
the Office of Nanonal Statistics
highlighted o rise In youth volunteenng,

with 16-25 year olds rising from bottom to -

top position and speofically called out
NCS os o plousible explanation Similarly,
ndependent analysis of UCAS data has
confirmed that NCS partiopants are
significantly more likely to get accepted

to university - and this result 1s strongest
for those from the most disadvantaged
packgrounds Independent evaluation
has shown thot value for money of NCS
is approxmately £8 per pound invested
Every week at NCS Trust our tearm comes
together to listen to the stories of impact
that NCS generates young people,
parents, mentors and community leaders
tatking about how NCS has had @
transformative impact This cannot
always be reduced to pounds and pence
- but the mpact 1s stll just as valuable

The fifth and final nsight that | want
to share 1s that constructive criticism
provides NCS with an apportunity to be
even petter As an organisation, we are
entrusted with significant taxpoyer
investment to support the next
generation This means we always need
to listen and learn about how we can
improve That's why we have put In place
a new systern that enables us 1o get
feedoack from young people by text - so
we can implement changes in real time
And thot's why this Annual Report detalls
the changes we are making in response
this and other feedback, including the
Public Accounts Committee’s Report
Better evaluation showing our long-term
impact Mare transparency so people con
see that we Invest taxpayer’s money
wisely Saving money by improving our
forecasting so we match our supply of
NCS places to the likely demand for
young people improving our network so
we are even more efficient and effective
More innovation from new partners so
we can deliver even more Investing in the
people, systems and processes to allow
us to lead an even more armbitious and
high value Naticnal Citizen Service for the
years to come Nine years 1s not @ long
time 0 the ife of a natignal institution
we're just getting started

Annual Report and Accounts 2016/17 |3
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INTRODUCTION

In our short history, NCS has already been a catalyst
for change in empowering the young people of this
country. 2016/17 was another milestone year for NCS,
focusing on growth, value for money, impact, and
building a new national institution.

GROWTH

Over 93000 young people tock part inthe
programme in 2016/17 - more than ever
before Beneath thot headine number are
93,000 stones, experiences and memaores
that would not have been possible without
NCS with a growth rate of 22% compared
with 2015/16, we have been able to reach
and Inspire Young people onan
unprecedented scale

In order 1o increase NCS particpation,
we have taken steps to improve our Inks
with schools We are now working with
over 90% of schools with age groups
relevant to our prograrme, Ond we are
present in every local authority

Wwe have taken great strides in
improving the custormer expenence of
everyone who interocts with NCS, and
to reduce barners that may otherwise
prevent young people signing up

we launched a central contact centre
in order to reach more young people for
summer 2017 and enable us to provide
help and support to young pecple and
parents at every step of therr NCS journey
Between Jonuary and March 2017 we
answered 3441 nbound calls, made 97894

YEAR ON YEAR GROWTH 93K

&
gw@?

2om

2012 N6

2013

2014

2015

successful outbound colls and conductea
13553 web chats

We also made it easier to reserve a
place on NCS, with a new online system for
programme allocations In doing so, young
pecple can be dllocated to specific
programmes at the point of sign-up,
providing a streamlined, high quality
customer expenence

VALUE FOR MONEY

NCS 1s committed to achieving value for
money In everything we do We beleve that
NCS s an investment in the future of our
country | his year we refeased independent
evaluation from socal impact economists,
Jump X Simetrica, showing that for every £1
of toxpayer money spent on NCS, up to
£836 s returned Iin socal value by boosting
the wellbeing and higher education
outcomes of parhicipants We know that
there is so much more value in NCS for
participants, mentors and commurities and
we look forward to putting ¢ value on that
where possible As well as focusing on our
value, we also look for ways to reduce our
costs Our unit costs reduced by aver 2%1n
2016/17 compared to the previcus financial
year in addition, we have developed and
launched a new approach to
commissioning N order to reduce the
nurmber of unfilled places and ensure as
many young people as possitle can take
part In NCS This should lead to a further
reduchon in urvt costs in 2017118

IMPACT

We are committed toimproving the
impact that NCS has on young pecple

and cormmunities To that end, we have
enhanced the training that our staff receve
on programme, working with experts
including the NSPCC We also launched

a new innovation team at NCS Trust,
committed to traling new opproaches to
enhance our programme We warked with

a number of partners to launch o
parthfinder programme in late 2016,
including an urban-based Week 1, the Sca
Cadets and the Fire and Rescue Service we
are alse committed to openly evaluating
the impact of our programme ‘wWe work
with partners to openly evaluate the
programme, ensuring that NCS s the best it
con be as we continue to grow For example,
for the first ime we matched our participant
datato the UCAS database, finding thot
controling for other factors, NCS has a
significant impact on particpation in higher
education All our published evaluation
and research reports can be found at
wwwncsyes couk/about-us In addition to
cvaluation, we have put in place o feedback
systern thot allows us to track the views of
young people, so we can leorn and improve
from best practice For the first time ever, we
tracked the Net Pramoter Score (NPS) using
Rant & Rave, a tool to understand customer
satistaction For the summer programme,
we achieved a market-lcading score of 55
We use Innovation and evaluation to
learn more about maximising the positive
impacts of NCS for young people, their
families and communities, and scaiety os
o whole We work with partners to openly
evaluate the pregramme, ensuning that
NCS 15 the best it can be as we continue
1o grow All our published evaluation
and research reports can be found at
wwwnesyes couk/about-us

BUILDING A NEW NATIONAL INSTITUTION

Wwe want NCS to become a new national
institution, dedicated to helping the next
generation come together, get ahead and
racke their mark in therr communities

We were pleased that the NCS Bill went
through bath the House of Cormmons and
the House of Lords with cross-party support
The National Citizen Service Act cims to
make NCS permanent, and estabhshes NCS
Trust as a Royal Charter body thatis
independent of government and
accountable to Parlarment This gives NCS
Trust the historic opportunity to embed NCS
as a normal part of growing up In this
country, supporting generations of young
people and bullding a stronger country for
ali of us Inthe following pages we look N
more detal at the: three sociol challenges
that NCS exsts to help tackle social maobilty,
social cohesion, and social engogement

Annual Report and Accounts 2016/17 15



SOCIAL
MOBILITY

NCSers from areqs of the country with the

lowest university participation rates were

olmost 50% more likely to go ontoc further
education than their non-NCS peers'

young people leave NCS mare
confident about getting & job?

NCS lowers anxiety and boosts young
peaple’s confidence to try new things?

NCs graduates are more confident when
it comes to leading and working in teams?

0% of young people consistently say
they would recommend NCS to others?

' The evaluation report was produced by an
independent agency, Jump X Simetrica, using
data gnd insights from an NCS 2015 evaluation
report by Ipsos Mort, combined with data from
UCAS STROBE and UCAS EXACT

? Ipsos MORI 2015 evaluation, updated Auwgust 2017

“I've already goined so much from

my apprenticeship - my biggest
achievement is how my confidence
has increased, | can now present to

a big group of people, which | wasn’t
as confident to do before.. From what
| was three months ago to who { am
now - | notice a massive change.”

Shafiat Odunewu, NCS graduate

3

B
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‘ NCS in Plurnouth

“I like knowing | am part of a bigger picture,
that | am helping 4,000 young people have

a life-changing experience. And NCS is that.
It’s life changing. The thing that often swings
it for parents and guardians is that NCS gives
their teens a chance to experience life outside
college in a safe, secure setting. They'll be
pushed out of their comfort zones, they’ll
meet people from different walks of life and
will do things they’ve never done before.”

Grace Miller, NCS Administrator, University of the
First Age (NCS delivery partner)

NCS in Leicester

NCS n Hope Valley

Annual Report and Accounts 2016/17 | 7



SOCIAL
COHESION

A higher proportion of NCS participants
are from low-income and ethnic minority
backgrounds than the country as a whole?

8 in 10 NCS graduates have kept in touch
with people they met on the programme*

8 in 10 NCS graduates felt more positive about
people from different backgrounds®

NCS has been shown to incregse young
people’s confidence in meeting new peoplet

* National Audit Office Report, Jonuary 2017

* Ipsos MORI evalugtion, December 2015 http //
www ncsyes co uk/sites/default/files/NCS%20
2013%200ne%20Year%200n%20Evaluation pdf

* ipsos MORI evaluation, December 2015 http /47
www ncsyes co uk/sites/default/files/NCS%20
2013%200ne%20Year%200n%20E valuation pdf

* Ipsos MORI 2075 evaluation, updated August 2017

“There was one girl who
was scared of heights and
wouldn’t do the activity.

So | did it myself, and she
realised she could do it too.
i think I really opened

their eyes.”

Jack Marshall, NCS graduate

Jack was born with Moebius
Syndrome, a rare neurological
condition thot makes it difficult
for him to wolk without assistance;
he is blind in his left eye, has no
facial nerves, and has difficulty
pronouncing sounds

Once the programme was
underway, it didn't toke long
for Jock to inspire his peers
and lead by example.

&| Annual Report and Accounts 2016/17



© “Bolton has already gained mdR ively

from NCS. it’s brought a connection
between generations, brought
organisations together and charities
have gained through fundraising drives
and youth volunteering. NCS is fully
embedded in Bolton and it’s become a
rite of passage... We ore changing these
young people’s lives, | truly believe that.
we're giving them a unique experience

they will keep forever.”

Karen Edwards OBE, Chief Executive, Bolton
Lads and Girls Club (NCS delivery partner)

NCS in Brighton

Annual Report and Accounts 2016/17 1%



SOCIAL
ENGAGEMENT

Since 2013, NCSers have given nearly 7 million
hours to social action on the programme’

From 2000 to 2015 16-25 yeor olds have gone
from being the least ikely group to volunteer
to the most likely. The Office for National
Statistics mentioned NCS as g plausible
factor behind this change®

After completing, NCS, young people say
they feel more equipped to tackle problems
in their community®

NCS graductas feel more able to have
an impact on the world oround them?®

NCS participants indicate an increased
likellhood of voting In future elections®

 Based on the number of prograrmme
completions and the corresponding number
of volunteering hours for each season

# The Office for National Statistics (ONS)

? Ipsos MORI 2015 evaluation,
updated August 2017

“Since NCS it’s been a massive
change. It’s changed the way |
see things, the way | see people,
the doors that are open to me
and my whole future, NCS has :
brought all of those things together” |

John Wilson, NC5 graduate

essing
1t even think
end of his GCSEs.
~ith the transtormation.

10 | Annual Report and Accounts 2016/17



NCS in Garnston

“We are passionate about NCS, we believe
in it and we are committed to making it
work. For us it’s a no brainer. NCS is real
and the results are tangible... You can
see the grit and resilience in our young
people, as well as their confidence,
leadership and communication skills.

For me the power of the programme
realty hits home whenever | meet another
of our amazing grads. Their passion and
commitment to making sure other young
people take part speaks volumes.”

Kim Smith, NCS Contracts Director, vinspired
(NCS delivery partner)

Annual Report and Accounts 2016/17 | 11



FINANCIAL
REVIEW

This review provides ¢ summary of NCS Trust’s financial performance
for 2016/17, as relotes to these financiol statements, which have been
prepared in accordonce with FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland”

FINANCIAL RESULTS .
181.7
- Income
156.4 £ Expenditure
2015/16 2015/16 2006/17 2016/17

The Trust, which s primarily funded through o central
government gront, operoted ot a net surplus for the yeaor,
due te an increase in self-generated income Our government
grant 1s only used for expenditure directly inked to delivery
of our programme and associated costs

Qur central government grant funding increased to
pay for additional participants (2017 93,000; 2016 76,000}
as well as investment in the Trust’s ongoing development
Our expenditure grew by 17% -~ less than the nse in
participation in the programme which grew by 22%.

OUR INCOME
CENTRAL GOVERNMENT GRANT ~ £180.5M

LT
PR R

we receved funding from central government Funding
limits are approved on an annual basis, ana inked to target
participant numbers

OTHERINCOME  £7.2M
e 2AY
The Trust also generates income directly from parental
contributions to the programme, and partnership income
from corporate sponsorship

In the prior year, parental contributions were only receved
from September 2015 whereas in the current financial year
we received 12 months Other income also includes £2 4m
of donations in kind

OUR COSTS
DELIVERY PARTNER COSTS - E148.4M

ER NN

The significant portion (2017 82 2%, 2016 875%) of the central
government grant pays directly for programme delivery
through our nine regiana! delivery partners {(RDPs), working
with over 200 local delivery partners (LDPs) In 2016, NCS took
over the role of RDP for one of the regions, working directly
with LDPs

SUPPORT GOSTS — £25.9M

O LAY

The Trust manages key central functions, ncluding Marketing,
Strategy, Operational Support, Partnerships and Finance, all of
which support the continued delivery of the programme and
growth of NCS Crucially, by providing these services centrally
on behalf of the netwark, we can decrease duplication, Improve
quality, and reduce costs in the long term

12 | Annual Report and Accounts 2016/17



BREAKDOWN OF SUPPORT COSTS BY FUNCTION

Strategy

3%
Finance & Legal

6%

People
4%

Programme
rmanagement
41%

Partnerships
4%

Marketing
42%

Strotegy

Finance & Legal

8% Progromme

managernent
27%

Partnerships
1%

Marketing
58%

Additonal expenditure mainly comprises average staff head
count Increasing year on year from 50 1o 104 The majonty of
the increase Is in programme management with the number of
offices expanding from one to four including our contact centre,
resulting in higher salary and associated recrutment costs
There has also been incrocsed expenditure on health

and safety management, complance checking, media

and marketing costs as the programme and number

of participants continue to grow

STRATEGIC INVESTMENT COSTS

STAFFCGSTS - £5 6M

In order to cantinue growth in our programme delivery at the
levels agreed with central government, we necded to invest in
increasing our staffing at the Trust, resulting In a cost increase
of £24m

CENTRALISING OUR CONTACT CENTRE - £1.9M

QOur contact centre handles around 12,000 calls and 450 e
chats a month Previously this service was provided by an
external provider and our RDPs but, due to an ever-increasing
volume {as the pragramme grows) and a desre to provide
the best service possible, NCS decided to centralise this

vital function

CUSTOMER RELATIONSHIP MANAGEMENT - £1.8M

In order to engage with higher numbers of young people

and parents, NCS uses targeted direct mailing to contact homes
we have recognised os potentially interested in the programme
In the year this led to 47 millicn direct postal and emall contacts
with young people and therr parents, contributing to the
significant increase in participant numbers

RESERVES POLICY

in order to support the finangal management of the Trust,
reserve funds held consist of unutilised funds received from
other Income sources and parental contnbutions

WORKING CAPITAL
At the end of the year, our working copital was £34m
(2016 £07m dehat) The increase s as a result of the
Trust's receipt of £39m in porental contributions, which
are held as part of our reserves policy

The Trust follows the Prompt Payment Code as
lounched by the Department for Business, Energy and
Industrial Strategy (sponsored by the Chartered Institute
of Credit Management) Detalls of the code can be found
on the website www prompipaymentc orguk Only
0.8% (2016 07%) of the trade payables balance at
31 March was older than 30 days

Annual Report and Accounts 2016/17 | 13



KEY PERFORMANCE
INDICATORS

How we performed against our Key Performance Indicators.

CBJECTIVE T:

Increcse demand to filt places and improve retention
of participants

TOTAL NO OF FILLED PLACES™ PARTICIPANT COMPLETION RATE -

. 93
gz 715 ; 103%
27% -
KPPl Actual KPlI  Actual
(BIJECTIVE 3:

Secure sustonability by bulding o brood baose of support

INCREASE IN NUMBER OF NATIONAL STRATEGIC PARTNERSHIPS
UNCLEDING BUSINESS AND VOLUNTARY SECTOR)

KP4
3 new National Strategic Partnerships established in 2016

Actual

o NEW PARTNERSHIPS

The KPIs were set through negotigtion betwean DCMS and NCS and they are
revisited each year to ensure they are st challenging and relevant The
methodalogy for calculating KPIs 1s set aut In our Grant Agreement, and DCMS
review and challenge our assessment of performance In detail

OBJECTIVE 2.
Frsure delwery of high quality NCS ploces

%, OF LOCAL AUTHGRITIES MEETING SOCIAL TARGET MEX

ETHNICITY FREE SCHOGL MEALS™ " SPECIAL EDUCATIONAL
NEEDS ™"
Qi 93%
KPl  Actual KPPl  Actual KM Actual

OBJECTIVE 4:

Increose volue for money for toxpayers

AMOUNT OF NON-GOVERNMENT
FUNDING ACHIEVED

REDUCTION N “ALL-IN"
BELIVERED UMIT COST

KPI

£1,783 £10m (to include £1m n cash funding)

48 q01%

Actual

£10M

KI Actual

™ NCS Trust Management Information
" Independent evaluations (Ipsas Mor)
” NCS Trust programme data

B NCS Trust Finance Cata
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DIRECTORS' REPORT

PRINCIPAL ACTIVITIES

The principal activity of the company durnng the yeor
was that of managing the delivery of the National Citizen
Service programme

RESULTS
The Trust had a surplus of £41m (2016 £NIL)

FINANCIAL INSTRUMENTS

The Trust does not utilise complex financial instruments

MATTERS OF STRATEGIC IMPCRTANCE

The directors have chosen in accordance with section 414C(T)
of the Companies Act 2006 to include in the strotegic report
Information in respect of business activities os the directors
consider these are of strategic importance to the company

RISK MANAGEMENT

NCS aims to maintain high standards of corporate
governance, Including effective management of risks across
the organisation The system of interncl control 1s designed
to manage risk to an acceptable target level rather than

to elminate all risk

Dunng the year we have strengthenad our risk
management assessment and management capability
ond we follow a three lines of defence model The first Ine
15 our operatienal management, who own the assessment,
ownership and control of risks The second line of defence
consists of contrel functons including Finance, IT and the
Portfolio Monagement Office, which monitor and facilitate
the implermentation of effective risk management The third
Ine 1s provided by the independent internal and external
audit functions

Once o nsk s dentified, 1t 1s scored based on the likelhood of
it occurnng, and the level of Impact it would have if realised Risks
are scored in terms of their Inherent nsk before any mitigating
controls are applied, their residual risk after mitigating controls
are applied, and also against a target Risks are considerad
against the organisation's primary strategic objectives

The Senicr Leadershup Team reviews a high level corporate
risk register on a monthly basis, ensuring an action plan s in
ploce to mitigate against key risks This 1s further supported by
an assessment of Individual project risk and any aggregate
rnisks managed by the Portfollo Management Office The
corporate risk register 1s also reviewed by the Audit and Risk
Committes on o quarterly basis We are working to ensure the
concept of risk management 1s more deeply embedded in the
organisation, and that all relevant statf receve training in how
to assess and manage risk

Qur key prinaipal nisks and uncertainties are outlined below,
along with some of our key mitigating controls

INCREASE DEMAND TO FILL PLACES, IMPRGVE RETENTION AND DELIVER HIGH QUALITY PLACES

PRINCIPAL RISKS

KEY MITIGATING ACTIONS

INSUFFICIENT PARTICIPANT NUMBERS

NCS has made a commitment to tha Goverriment to deliver
101,000 places to young people aged 16-17 in 2017/18 In
order to do so, 1t needs to ensure the programme reaches
sufficient numbers of potential participants and their
supporters, and that they are aware of how to sign up

NCS has a rabust integrated Business Plan and budget
identifying current year and longer-term initiotives te promote
and deliver the grogramme, We work closely with our regional
and local partners to sepport the marketing, oranding and
delivery of the programme We also work with government
databases to highlight eligible young people Our strategic
plonning process has identified 15 specific intictives across
the programme delivery to look at fresh ways to strengthen
recruitment of our young people across our regicns, and
Improve access via our website, apps and online platform
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INCREASE VALUE FOR MONEY FORTAXPAYERS

PRINCIPAL RISKS

KEY MITIGATING ACTIONS

INSUFFICIENT FINANGIAL CONTROLS

As a publicly funded orgonisation, we have a fiduaiary duty
to ensure funds are maonaged and assets protected

Our Finance Tearm has been strengthened throughout the
year, ncluding better integration of finanaal objectives and
support across the organisation NCS policies are continually
reviewed and improved, with a focus this year on froud and
bribery prevention

Our Finance Team 1s supported by our internal cudit
function, whose reports are closely scrutimised by our Audit
and Risk Commuittee We have also worked with PwC, which
has performed audit on selected delivery partners os part
of our continued IMprovement around assurance of key
operational and financial data

PRINCIPAL RISKS

KEY MITIGATING ACTIONS

POOR CONTRAGT OR COST MANAGEMENT

Qur core performance 1s managed by key contracts
with our RDPs Ensuring that those contracts deliver the
best value for money 1s vital to NCS meeting its objectives,

Without management of these contracts, os well as a
number with other key suppliers, NCS costs could grow,
delivenng less value to the toxpayer and damaging our
reputation as a valuable contributor In the Iives and
welloeing of the UK's young people

NCS works closely with ts key suppliers to manage our
contracts, which are also reviewed by NCS's legal counsel
We are alsc Increasing our procurement capabilties and
continue to strengthen them

Monthly reporting from our Finance Team to our Senicr
Leadership Tearm highlights any significant variances to budget,
which are shared with our ARC and Board

SECURE SUSTAINABILITY BY BUILDING A BROAD BASE OF SUPPORT

PRINCIPAL RISKS

KEY MITIGATING ACTIONS

DATA PROTECTION BREACHES

Data management policy 15 continually reviewed to ensure it
meets current threats, supported by the hirng of o Director of IT

QOur system has undergons mprovernents, Including the use of
strong encryption for the storage of the key personal data we
manage, ond the robust management of user accounts on our
key systems to mimmise the risk of nappropnate access

NCS manages a significant amount of sensitive information,
particulariy due to its work with young people At a time
when cyber threats are significant, it 1s paramount we have
sutficient controls in place, not only to comply with the Dota
Protection Act 1998, but also to protect our participants
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REMUNERATION REPORT

As port of our move to mprove transparency, the table

we have published on our website and in this report includes
members of the Semior Leadership Tearm who are currently
employed and worked with us in 2016/17 We also show the
relotionship between the remuneration of the highest paid
director and the median remuneration of our employees,
with o comparative figure for last year

0UR REMUNERATION APPROACH

Our remuneration approach ensures that money 1s well spent
to attract. motivate and retain our pecple, while driving up
individual and collective performance and ensuring we have
fair pay and no discrimination

REMUNERATION OF EMPLOYEES

Salaries are reviewed annually to ensure payments are
appropriate for a non-profit, publicly funded organisation
Reviews are basea on market rates for our secteor, performance
against agreed objectives, competency in core skill oreas and
Iwing organisational values We are committed to paying the
Living Wage for all employees

In order to motivate our pecple to achieve our ambitious
targets, elgible employees who have shown very strong
performance may receve a discreticnary annual performance
pay award of up to 10% of therr base salary This 1s calculated
on incdividual performance, determined by performance review
scares, and organisational results, based on performance
oganst government agreed key performaonce indicators

OUR REMUNERATION COMMITTEE

Our Remuncration Commitfee meets twice a year and
approves NCS Trust's remuneration policy and executive
director remuneration The Committee consists of three
non-gxecutive directors, including the Chair of the Board
and a government representative, in order to ensure
accountability and transparency

OUR PENSION PLAN

Wwe offer our employees a 5% non-conirbutory pension plan
Employees can contribute to this pension plan at a rate of ther
choice, enabling them to plan flexibly for thew retirement as
their ndividual circumstances allow

EXECUTIVE DIRECTOR REMUNERATION

Qur executive director remuneration 1s based on what 1S
required to attract, motivate and retain high calibre leaders
who will drive the performance of the orgarnisation, whilst
ensunng that public money 1s well spent We benchmark
all salaries to ensure that senior leaders remuneration

15 proporhonate to that of other employees

Performance pay awards for our Semor Leadership
Team are based solely on the organisation's results against
government agreed key performance indicators, with
the requirement to demonstrate very strong individucl
performance, guantified in the annual performance
reviews, o gqualify
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THE REMUNERATION OF SENICR LEADERSHIP TEAM FOR THE YEAR ENDED 31 MARCH 201/

EMPLOYER'S
ANNUALISED GROSS PERFORMANCE PENSIOH
SALARY SALARY AWARD CONTRIBUTIONS BENEFITS TOTAL

SEMIOR LEADERSHIP TEAM ™ (£'000) (£000) {£000 (000 (€000} (£000]
Michael Lynas*
Chief Executive Officer 15120 N5-120 0-5 5-10 - 125-130
Natasha Kizzie
Marketing & Communications Director N5-120 15-120 0-5 5-10 0-1 125-130
Kote Wood™
Chief People Officer 140-145 80-85 0-5 0-5 0-5 90-95
Laura Gibbon
Director of Partnerships 75-80 70-75% 0-5 0-5 - 75-80
Jeroen Sabbe®
Director of Strategy & Implementation 70-75 30-35 0-1 o} - 30-35
Simon Woods®"
Director of IT 95-100 15-20 - - - 15-20
L Includes all current employees of the NCS Trust Senior Leadership Team who were 1n post for the year ended 31 March 2017
@ Fudl time eguivalent salary bands
o Jomned in yeor
™ Baosedon 093 FTE
+ Not elgible for performance award due fo length of service
FAIR PAY DISCLGSURE

h 2017 2016
Highest paid director's remuneration® (excluding pension) £121,8304 £124,302
Median remunerahon £40,000 £37500
Ratio 305 33
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PEOPLE REPORT

Our people are our most important asset and are responsible,
with our partners, for the NCS programme - the country’s
fastest growing and largest programme for 16-17 year otds -
which has supported over 300.000 young people to have
Iife-changing experiences

we aim to attroct, develop, motivate and retain the night
diverse pecple with a winning culture to achieve our strategy
and targets, while ensuring we are ready to leverage
performance and deliver growth

Our people are based In four offices, Ashford, Exeter,
Londen and Newcastle, and during 2016/17 NCS Trust had
a monthly average of 104 employees Fmployee costs are
ncluded in Note 7 to the Financial Statements

GROWING OUR CAPABILITY

We are reaching more young people than ever before ana
have significantly increased our copability this year in order
to faalitate the cngoing growth of the NCS programme

we have introduced Chief roles to add further commercial
expenence to aur Senior Leadership Team and draw from their
varied, experienced backgrounds as we grow Deep specialists
In key areas such as safeguarding, mformation secunty and
innovation have joined our team to further cur work 1N these
vital areas

We have piloted an apprenticeship programme to bring
young people into the heart of NCS Trust and will welcome our
second group of apprentices, many of whom are graduates
of the NCS programme, in the coming year

This year, establishment of 4 smell in-house recruitment
team has increased our effectiveness in finding talented, diverse
and dedicated people to join our organtsaton, whilst lowenng
recrutment costs

NCS staff welcoming NCSers

ENGAGING OUR PEDPLE

we ore dedicated to engoging with our people, and cur
customers, the young people of the United Kingdom, are
at the heart of our approach

we have a hot-desking culture to encourcge our people to
socially mix and engage across our organisation, and this also
ensures all of our Senior Leadership Team are readily availlable
to all our pecple

Our CEO leads aur weekly all-tearm meetings in our London
office. broadcasting live to our people on the road ond inour
Ashford, Exeter and Newcastle offices At these meetings we
shore current progress against our strategy ond targets, as
well as iImportant business updates and messages from our
partners and our customers. We hold quarterly engagement
events with our people and our CEO, with annual events with
our Chair of the Board and Chair of the Board of Patrons

we encourage all of our employees to continucusly
connect with the NCS programme and our customers through
programme visits, working with our National and Regional
Youth Boards, attending key annual events such as Leaders
week (an extension prograrmme for graduates of the NCS
programme) and our Annual Canference

The Trust olso operates a volunteering pohcy for
employees to encourage engagement 10 other social action
and charitable projects
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DEVELOPING DUR PEOPLE

Our people are our mostimportant asset and we provide
learning and development opportunities te assist them to
deliver brillant results and develop their skills and copabilibes

For all our people, their journey storts with an on-boarding
programme to help thern learn about cur mission and valucs
as an organisation ond to help them deliver successfully we
encourage learning and development through on-the-job
experiences, and seeking opportunities for people to have
new experiences we offer a comprehensive programme
of skills developrment which 1s cpen fo all of cur employees
Attendance at these programmes 1s aligned to cgreed personal
development plans to assist our employces to perform and,
supported by tharr ine manager, ensure maximurm impact

We also encourage cur people to explore external learning
opportunities and, with the support of a business case process,
offer funding for professional qualfications related to ther role
to enhance therr skills and set therm up for success in the future
Finally, we offer professional coaching with our Head of Learning
and Developrment who 1s a qualified coach with 20 years'
experience, this offers our people speafic and torgeted support

All courses In our core programme are continually
evaluated and reviewed 1o ensure they deliver the best learning
expenence possible for cur people and thet there are significant
benefits to NCS Trust

DIVERSITY AND INCLUSION

NCS Trust’s policy 1s to advance equality, and value diversity
and differences while preventing discriminaton, harassment
and victimisation

NCS Trust 1s committed to an active equal opportunities
policy from recrutment, through learning and development,
performance raviews, remuneration and promotion to
retrement All our employment decisions are objective, free
from bias and based sclely upen work critena cnd individual
performance contribution

People with disabilities will continue to be given full and farr
consideration for employment opportunities at NCS Trust ‘we
will reasonably make adjustments to support cur people with
disabilities whe work at NCS Trust and enable them to reach
their full potenticl

1=

NCS' annual Acton Day in London

SABLED PEOPLE

The Trust will employ disabled people when they are suitable
for a particular vacancy and every effort 1s made to ensure thot
they ore given full ond farr consideration when such vacancies
anse Thereis o traning scheme in cperation so that employees
wha have been inured or disabled in the course of thewr
employment can, where possible, continue in employment

with the company

During employment the company seeks to work with
employees, taking inte account their personal crcumstances,
to ensure approprigte traning, development and advancement
opportunities are avalable to enable them to reach their
full potenticl
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APPROVAL OF
THE ACCOUNTS

FUTURE DEVELOPMENTS

The Trust aims to secure Increased particpotion in the
programme in 2017/18 as it aspires to grow, reduce costs,
improve guality and build broad-based support

The Trust 1s focused on dnving growth by increasing
awareness, focused marketing and improving the young
person’s experience from showing interest in NCS to
partcipating and graduating NCS Trust s doing this by
continuing to nvest In a centralised cperating and customer
relofionship management systern to enable a better journey
and Increase recruitment We also continued to develop our
relationships with scheols and colleges

QUALIFYING THIRD PARTY INDEMNITY PROVISIONS

The Trust has made gualifying third party ndemnity provisions
for its directors during the yeor, These provisions remain in
force at the reporting date

AUDITOR
The auditor, RSM UK Audit LLP, 1s deemed to be reappointed
under section 487(2) of the Companies Act 2006

STATEMENT OF DISCLOSURE TG THE AUDITOR

So far as the directors are aware, there 15 no relevant cudit
information of which the company's ouditor 1s unaware
Additionally, the directors have taken all the necessary
steps that they ought to have taken as directors in order
to maoke themselves aware of all relevant auait information
and to establish that the company’s auditor 1s aware of
that information

APPROVAL GF ANNUAL REPORY

The Annual Report and Accounts, including the
Remuneration Report, was approved by the Board
for signature on 17 October 2017

On behalf of the Board

A

STEPHEN GREENE
CHAIR

MAL

MICHAEL LYNAS
Ced

NCS registered office The Pembroke Building,
Kensington Village, Avonmore Road, London, W4 8DG
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DIRECTORS' RESPONSIBILITIES

STATEMENT

THE DIRECTORS ARE RESPONSIBLE
FOR PREPARING THE ANNUAL
REPORT AND ACCOUNTS, INCLUDING
THE FINANGCIAL STATEMENTS, IN
ACCORDANCE WITH APPLICABLE
LAW AND REGULATIONS.

Company law requires the directors tc prepare financial
stotements for cach financial year Under that low the directors
have elected tc prepare the financial staterments in accordance
with United Kingdom Generally Accepted Accounting Practice
(United Kingdom Accounting Standards and applicable low)
Under company law the directors must not approve the
finoncial staterments unless they are satsfied that they give

a true and farr view of the stote of affairs of the company and
of the profit or loss of the company for thot pencd In preparing
these financial staternents, the directors are required to

- select suitable accounting policies and then apply
them consistently,

- make judgements and accounting estimates that are
reasonable and prudent,

= prepare the finoncial statements on the going concern
basis unless it 1s ingppropriate to presume that the company
will continue 1IN business, and

- state whether applicable UK Accounting Standards have
been followed, subject to any material departure disclosea
ond explaned in the finanaial statements

The directors are responsible for keeping adequate accounting
records that are sufficent to show and explain the company’s
transactions and disclose with reasonable accuracy at any

time the finanaial positton of the company and enale them to
ensure that the financial statements comply with the Companies
Act 2006 They are also respansible for safeguarding the assets
of the company and hence for taking reasoncble steps for the
prevention and detection of froud and other irregularities
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GOVERNANGE STATEMENT

OUR CEO AND CHAIR, SUPPORTED
BY THE BOARD OF DIRECTORS, HAVE
RESPONSIBILITY FOR MAINTAINING
A SOUND SYSTEM OF INTERNAL
CONTROL THAT SUPPORTS THE
ACHIEVEMENT OF NCS'S
COMMUNITY INTEREST AIMS AND
OBJECTIVES, AS SETOUTINITS
ARTICLES OF ASSOCIATION.

Additionally, as part of our funding agreement with Her
Majesty’s Government (HMG), our Board is required to follow
guidelines set by the Departrment for Culture, Media and Sport
(DCMS), with the purpose of safeguarding public funds

{OUR BOARD

Our Boord consists of both executive members and non-
executive members, with a majority of non-executive directors
Non-executive directors are selected so as to provide o diverse
skill set to the Trust, and support the executive directors in
achieving s vision and mission, Ivng its values. and helping

to manage and mitigate risk

METHOD OF APPOINTMENT

The Board strives to achieve representation from people
of different ages. regions, ethnicities and sccio-economic
qgroups, and to meet or exceed the Government’s target
of 25% female representation

In order to achieve a diverse skill set, non-executive
members are appomted as follows

A member appointed by the Government

A member with passion for citizenship ond sociat action
A member with legal and procurement experience

A member with FTSE 100 and operations experience

A member with voluntary and youth sector experience
A member with experience of digital engagement

A member who can represent youth or youth culture

A member with experience in corporate strotegy

A member with expernence of education

A member with brand partnership experience

REVIEW OF EFFECTIVENESS

The Boord members receive cpproprate updates on NCS's
financial position, forecasts, nsks and performance against
strateqic goals at therr scheduled meetings

Cur CEO and Chair of the Board have responsibility for
reviewing the effectiveness of the system of internal control
This review 1s informed by the work of the mternal auditors
and the senior management within NCS who have responsibility
for the development and mantenance of the internal control
framework, and comments made by the external guditors
in their management letters and other reports

QRGANISATIONAL STRUCTURE

The Board delegates specific responsibiliies to its Committees
Recommendations made by Committees are presented to the
Board as a whole for approval A brief description of each
Committee and its function is given opposite.

LR T K I Y S A
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INTERNAL CONTROLS
The system of internal control s designed to manage rather
than eliminate the risk of failure to achieve business objectives,
it can therefore only provide reasonable and not absolute
assurance of effectiveness

The system of internal contralis based on an ongoing
process designed to identify the principal nsks to the
achievement of palices, aims and objectives, to evaluate the

noture and extent of those risks and to manage them efficiently,

effectively and economically

Key nsks and the Board's mingation strategy are outlined
on pages 16 and 17 As NCS works with young people, we take
senously the additional nsks associated with their safety
and data

INDEPENDENT ASSURANCE
As part of HMG's funding agreement with NCS, HMG ploces
certan reguirements on our Board to ensure governance of
NCS Trust 1s sufficiently robust In order to comply with these
reguirements, NCS undertakes internal audit reviews, conducted
by an external firm of accountants Six internal audits were
conducted during the year Areas covered included governance
policies, data security and safeguarding

During 2016/17, NCS received an audit by the National Audit
Office to review whether value for money had been achieved,
and outhine future rnisks to the programme (wwwnag org vk/
wp-content/uploads/2017/02/National-Citizen-Service pdf)

STRUCTURE

The Trustis a Community Interest Company Imited by
guarantee, The directors remain committed to hhgh standards
of best practice In corporate governance ‘whilst not bound by
the provisions of the Code of Best Practice identified within the
UK Carporaote Governance Code, the Trust aims 1o ensure that
it complhies with best practice in all relevant areas

The Trust's governance framework consists of a Board,
and o number of sub-committees, all of which regort to the
Board The directors believe they have full and tmely access
to all relevant information required to carry out therr functions
Registers of directors’ inferests are maintained

@,

= Consists of the Chair and 11 Directors (3
- executive, 7 non-executive, 1 government
opponted}
Exists to establish corporate strategy n
order for the Trust to effectively, imparuclly

and independently carry out its functions

=» Expects to meet guarterly

AUDIT & RiSK REMUNERATION NOMINATIONS
COMMITTEE COMMITTEE COMMITTEE
= Consistsof 3 -» Consists of 3 = Consists of 3
non-execuiive non-executive directors, at
directors, 1 of directors, 1 of least 2
whom chairs whom chairs non-executive
~» Reviews board -» Setsthe =» Looks at the
plans, budgets, remuneration makeup of
internal control poticy for the Board,
arrangements, executive SUCCESSIoN
financial directors, as clanning and
statements, well as review identifying
internal and of performance condidates
external oudit pay - Meets when
reports and =» Meets ot least required
the Trust's twice ayear

risk register

= Meets at least
4 times a year
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GOVERNANCE STATEMENT
CONTINGLL

BOARD AND COMMITTEE ATTENDANCE

NAME BOARD  AUDITGRISKCOMMTTEE  REMUNERATIONCOMMITTEE  NOMINATIONS COMMITTEE
Mr Stephen Greene (Chair and Co-Chair of

Remuncration Committee) 3/3 - 6/6 2/7?
Mr will Gallogher (resigned 14 Decemb_c;r_Z-O%Q 2/? - - -
Mr Michael Lgnog— o - 3/3 - 7—7 -
Ms Natasha K|77\e7 ) o 2/3 - - -
Dame Martina Milburn DVCO CBE N 771/3 - - 6/6 - -
Dame Julia C\everdon_ DCVOEBE 1/3 - ) - /2
The Rt Hon Lord David Blunkett ) ;/3 - o -
Mr Shoun W’hoth_né - _3/3 - - 1/2
Mr Nick Farnhill {also Chair o?N_ommotlons Committee) 2/3 - - 2/2
Mr Alan Hirzel (resigned 15 June 2(316_) 11 0/1 - - -
My Joh;w“Hor\eg {also Chair of Audit and Fh;k. Committes) 3/3 _ 7 8/8 5/6 -
Ms Sue Gray (<;I;o Co-Charr of Remuneration Committee)  3/3 8/8” 6/6 -
MsPppcDunn 2/2 3/4 - -
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BIOGRAPHIES

NON-EXECUTIVE DIRECTORS

TR

N
-~
b

Stephen s co founder and CEC of
RockCorps an enterprise tha” uses

the power of music to INspire people

10 volunteer and gve back to their
cormmunity RockCorps has supported
over 2508 partners in the non profit sector,
working directly wi*h more than 170 060
volun‘eers across & continents and
nspiring rmillons more Stephen 1s origirally
from Partlard, Cregon and previous y held
the position of Executive Director af The
Fowler Center, a Michigan-based non-profit
facity for people with develapmental and
physical disabuities

Mossae lay

Res gnea 12 April 2017

John was a Senor Partner in EY unil

his retirernent in 201 He s now Char

of the University of Brighton and Deputy
Charr of the EY Foundation John sits

on HEFCE's Audit Committee and 1s also
a Panel member for the Competition
Comm sson Previously he was Chair of
Groundwork London John a'so chairs
Trade River Finance Limited, the Kent
Investors Network and the Becket Trust,
an affordable housing chanty

Pippa Dunn
Until recently, Pppa Dunn was the

Chief Marketing Officer of Consumer ot
Everything Everywhere (EE), achievernents
inclvded leading the launch of EE, the
biggest consumer brand launch in the

UK for a decade Pippa was with Crange
since 2003 and previously held positions
as Vice President of Crange Propositions
for EE, Director of Pay-As-You-Go and UK
Brand Director Prier to Crange, Pippa
spend time at NTL and Coco Cofa in
various marketing roles

Gama

P R

Dame Juta Cleverdon 1s Vice President
af Busness in the Community and

was appointed by HIRH, The Prince

of Wales, as o Speciol Adviser to The
Frince s Charities She s olso co-founder
of Step Up To Serve Juha serves as Vice
Fatron of Teach First whose miss on s
to address cducotional cisadvantage
by transfarming exceptiaonal graduates
in-o effective inspirotional teachers and
leaders in all fields In addition Julig1s
Charr of Nation@' Literacy Trust

TeRTHos A L L el oF Lwent

Davidd's political career dares back to

his election as a councillor in Sheffreld

at the age of 22 Hewas elected to
Parharment in 1987 He bacame Educanan
and Employrment Secretary in 1997

Home Secretary in 2001, and Wark and
Pensions Secretary in 2005 In September
2015 he was appointed to the House of
Lords David has a passionate interest n
cihizenship and contributes to a number of
voluntary and not for profit organisations
including Charman of the David Ross
Muln Acadermy Chanitable Trust and

a potron of City Year UK He 15 also
Professor of Politcs in Practice ot
University of Sheffield

N T A L Y

A QT ey e w5

Sue joined the Coinet Office in the late
1990s Before joining the Cabinet Office
Sue worked in Transport Health and DwB
covering arange of roles which included
both policy and front ine delivery

Tame s oM g,

Martina 1s Chief Executive of The Princes
Trust, a lead ng youth charnty The Trust
works with more than 58,000 disadvantaged
young peop'e each year and sees more
than 75% gointo training emproyment
education and volunteer.ng Prior to
jonng The Princes Trust Martira was
Chief Executive of B3C Children in Need
She Co-Chairs the Youth Acton Groun
with a Minister from the Department

for education The group mcludes
voluntary sector organisations and nine
government departrments She also sits
on several otner bodies which suppart
the work of HRH The Prince of Wales

Seoktrova

Nick 1s a founding partner of POKE, a
creative ‘practice’ focused on delivering
onginal and effective interactive
communications and service solul ons
across all dgital platforms and channels
Current clients include EE, Aurum Holdings,
Skuype, Diesel, Firefox, Mulberry, Ted Baoker
and BBC Worldwide He is also founder
and co-char of Internet Week Eurape and
the Lovie Awards

FUdL 0 WhLY g

Shaun whatling has 20 years' experience
working in marketing for both the publ ¢
and private sector including as co-founder
of the world's leading and largest action
sports agency Shaun is now the CEQ of
the strategic consultancy Redmaondarin

oA
Resigned 15 June 2016

Alan s CEO of Abcam o suppler of
researcr tools to hfe scientists He has also
been a Trustee for Social Business Trust

PRTS

Tret g Lt T

Michoel Lynas was appointed CFO of
NCS Trustin January 2014 after joining
NCS as Directer of Strategy in February
2013 Michae’ ined NCS from No 10
where he was a Semior Civie Servantinfhe
Policy Uit In addinen #o his central role
n astablishing NCS his man work was
on awvil society cuiture and philkanthropy
Michael has previously worked as a
strategy consultant for Ban & Co He

has an MA In politics from Cambridge
Umiversrty, and a Masters in Public Palicy
from the Kennedy Scneol of Government
ot Harvard

Satasha Kzzie
MO ket T g vt e b

Natasho s 0 youth marketing specialist
with over 13 years brood category
experience in the private sector Most
recently Natasha was Head of
Entertainment far Arnold KLP She was
the strategic busness lead responsible
for creative ideation for all entertainment
new business accountwing Guinness
Smirnoff Ice Hernnessy Orange UK
Orange group Nokia and Bacardi She
has a successful track record conceving
and delivering youth and young adult
360 cross-channel communications
campaigns that dr ve awareness,
consideration and engogement

Moo Goatiagter

RerareRg T v
Resigned 14 December 2016

Will previously worked os a special
adviser for the UK Ministry of Justice
ond CAOO of The Shaftesbury Partnership
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AUDITOR'S REPORT |

Mala)

i B . i IR EIERTa i Al

CEPENCENT AUDIORS KEPCRT 1O TH MEMBZRS G- hOS TRUST CIC
OPINION ON FINANCIAL STATEMENTS RESPECTIVE RESPONSIBILITIES OF BIRECTORS AND AUDITOR
we have audited the financial statements on pages 29 to 44 As more fully explaineo in the Directors' Besponsibilities
The financial reporiing framework that has been apglied In thair | Statement set out on page 23, the directors are responsicle
preparatien s applicable law and United Kingdom Accounting for the preparation of the fincncial statements and for being
Standards (United Kingdorm Generally Accepted Accounting satisfred that they give a true and fair view Our responsibility
Practice), including FRS 102 “The Financaial Reporting Standard 1S to audit and express an opinon on the financial statements

n cecordance with applicable low ond Interngtional Stanoords
on Auditing (UK and Ireland) Those standards require us to
In our opinion the financial statements comply with the Auditing Practices Boord's Ethical Standards

- give a true and fair view of the state of the company’s affars | for Auditors
as at 31 March 2017 and of its profit for the year then ended, This report 1s made solely to the compony’s members, as ¢
- nave been properly prepared in accardance with United body, in accerdence with Chapter 3 of Part 16 of the Comparnies
Kingdom Generally Accepted Accounting Practice, and Act 2006 Our audit work has been undertaken so that we might

state 1o the company’s members those matters we are regquired
n pr red | :
- have been prepared in accordance with the Componies to state to them in an guditor’s report and for na other purpose

apphcable in the UK ond Republic of relana”

Act 7006 To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the company and
SCOPE OF THE AUDIT OF THE FINANGIAL STATEMENTS the company's members as a bady, for our audit work, for this
A description of the scope of an audit of financial statements report, or for the opinions we have farmed

1s provided on the Finanoicl Reperting Council's website at
www frc org uk/auditscopeukprivate

OPINION ON OTHER MATTER PRESCRIBED BY THE Q SM UK A ok Lep -
COMPANIES ACT 2006
In our opinien the iInformation given in the Strategic Report
and the Directors’ Report for the finanaial year for which
the financial statements are prepared I1s consistent with KERRY GALLAGHER ,
the finanaial staternents (SENIOR STATUTORY AUDIEOR]
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION for and on behalf of
In the Ight of the knowledge and understanding of the
company and its environment obtained in the course of RSM UK AGDITLLP
the audit, we have not identified any matenal misstaterments Statutory Auditor and Chartered Accountants
in the Strategic Repart or the Directors’ Report Davidson House
Wwe have nothing to report in respect of the following Forbury Square
motters where the Companies Act 2006 requires us to report Reading
to you if, in our opinion, EGG?(Z?EL';E

-+ adequate accounting records have not been kept, or returns
adequate for our audit have not been received from
branches not visited by us, or

- the finanaal statements are not In agreement with
the accounting records and returns, or

- certan disclosures of directors’ rernuneration specified
by low are not made, or

= we have not receved all the information and explanations
we require for cur audit

Date 17 October 2017
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STATEMENT OF CﬂMPHEHENSI\IE INCOME
FOR THE YEAR ENDED STMARCH 2017

206
roH ASRESTATED
NOTES ¢ 000 £000
Turnover 4 187 661 156,238
Cost of sales (157,642} (139,005)
Gross surplus 30,019 17,293
Administrative expenses (2593 (17.415)
Operating surplus/(deficit) 5 4109 (120
Interest receivable and simitar incorme g 38 120
Surplus before taxation 4145 -
Taxation 0 3 -
Surplus for the financtal year 20 4132 -

The Statement of Comprehensive Income has been prepared on the basis that all operations are continuing operations
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NCSTRUSTC.LE.

BALANCESHEET
FCRTHE YEART ML STMARCH 2CY/

COMPANY REGISTRATION NUMBER 08235117

2016 2016
2617 2617 ASRESTATED ASRESTATED
NOTES £ 000 £'080 £000 £000
Fixed ossets
Intangible assets 1 651 428
Tangible assets 12 227 1
878 872
Current assets
Stocks 13 228 172 B
Debtors 14 7777 7952
Cash at bank ond In hand 23,312 8644
31,317 16,768
Ereditors: amounts falling due o o h o -
within one year 5 (27.87%) (17.456)
Net current assets/(liabilities) 3,442 (688)
Total assets less current liabilities 4,320 184
Provisions for liabilities 17 (47) (43)
Net assets 4,273 141
Copitol and reserves
Surplus/(defiat) account 20 4,273 14

The financial statements were approved by the Boord of directors and authonsed for 1ssue on 17 October 2017 and are signed

on its behalf by

Mo

MICHAEL LYNAS
DIRECTOR
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STATEMENT OF CASH FLOWS
-OR THE YEAR ENDFD STMARCR 2017

07 2007 B T

NOTES £ 000 £080 £000 £000
Cash flows from operating activities
Cash generated from/(cbsorbed by)
operations 23 13,032 (1757
Income taxes paid % -
Net cash inflow/(outflow) from
operating activities 13,013 (M,751)
Investing activities
Purchase of Intangible assets {348) (327)
Purchase of tangble fixed assets (35 (529)
Interest receved 36 120
Net cash used in investing activities {351} (736
Net cash used in financing octivities - -
Net increase/(decrease) in cash and
cash equivalents 14,668 (12487
Cash and cash equivalents at beginning
of year 8644 21131
Cash and cash equivalents at end of year 23,312 8,644
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NCSTRUSTC.C.

NOTES T0 THE FINANGIAL STATEMENTS
FCR THE YEARTINEED 3* MARCE 2017

1 ACGCOUNTING POLICIES
COMPANY INFCRMATION

NCS Trust CI1Cis a company imited by gucrantee domiciied
and incorporated in England and Wales The registered office
Is The Pernbroke Bulding, Kensingten Village, Avonmore Road,
London, W14 8DG

The company's pnncipal activities are disclosed in the
Annual Report

ACCOUMNTING CONVENTION

The financial statements have been prepared under the historica
cost convention and in accordance with FRS 102 "The Financial
Reporting Standard applcabic in the UK ond Republic of Ireland”
and the requirements of the Companies Act 2006, including the
pravisions of the Large and Medium-sized Companies and
Groups (Accounts and Reports) Regulations 2008

The finanaial staterments are prepared in sterling, which 1s
the functional currency of the company. Monetary amounts 1n
these financial statements are rounded to the nearest £'000,
excepl where otherwise indicated

The financial statements have been prepared under the
historical cost conventiort The principal accounting policies
adopted are set out below NCS Trust CI1C. constitutes a public
benefit entity as defined by FRS 102

GOING CONCEBN

The Directors have considerad the going concern principle
with reference to the Financial Reporting Counal publication
"Guidonce on the Going Concern Bosis of Accounting and
Reporting on Solvency aond Liguidity Risks” (Apnl 2016} The
directors have considered whether any matters constitute a
material uncertainty that may lecd to signficant deubt about
going concern, and have concluded that there are no such
matters Given the firm commitment of centrai government
to supporting the National Citizen Service programme, the
directors have concluded that with present funds, committed
grants, and grants and donations under discussion, delivery
of the full planned programme will be maintained for

a period of at least 12 manths from the date of signing

these financial statements

The National Citizen Service Bill anncunced in May 2016
allows for the formation of a new entity which will be established
under Royal Charter status at some point in the future The BIll
received Royal Assent in April 2017

Currently discussions are ongoing with DCMS as to the future
legal structure of the Royal Charter bady but the directors have
determined that this will net impact on the going concern of the
Community Interest Company (CIC), on the basis thot the CIC, I
agreement with DCMS, 1s able to retain its own reserves The
directors believe that these reserves will be more than sufficient
to meet any liabilites that anse within the CIC in the event of o
transfer of the programme delivery to any new entity Therefore
the financial statements are prepared on a going concern basis

TURNOVER

Government grants received for funding of programme
and operatianal activities (care funding) are recognised
on an accrucls basis, covering the penod when related
costs are incurred

Procurcment income 1s receved for merchandise
purchases maode on behalf of the programmes charged
at a mark-up and recognised on an accruals basis

Parental contributions are recognised on an accruals
basis covering the period of attendance

INTANGIBLE FIXED ASSE TS OTHER THAN GOOOWILL

Intangible assets acquired separately from a business are
recognised at cost less accumulated amortisation ond
occurmulated impairment losses

Amortisation Is recagnised so as to write off the cost ar
valuation of assets less thewr residual volues aver their useful
fives an the following boses

Software straight hne over 5 years

TANGIBLE FIXED ASSETS

Tangible fixed assets are measured at cost, net of depreciation
and any impairment losses

Depreciaticn is recognised so as to write off the cost or
valuation of assets less their residual values over thair useful
Ives on the following bases

Fixtures & Fittings straight ine over 1 - 5 years
Computer hardware straight ine over 3 years
Leasehold mprovements straight ine over the shorter

of length of lease or 5 years

The gain or lass arising on the disposal of an asset s
deterrmined as the difference between the sale proceeds and
the carrying value of the asset, and s credited or charged to
profit or loss

ltems are capitalised on a unit basis, whereby indmvidual
items over the value of £1,000 are copitalised A full month’s
depreciation s charged on the month of ccquisition
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STOLKS
Stocks are stated at the lowet of cost and estimated selling price
less costs to complete and sell

At each reporting date, an cssessment 1s made for
impairment Any excess of the carrying amount of stocks
over Its estimated selling price less costs to complete and sell
Is recagnised as an imparment 10ss in profit or loss Reversals
of impairment losses are also recognised In profit or loss
™

NURLYSETELNN RIRTE N
AN NSTR M

1 4
Finanaial instrumenis are recognised when the company

becomes porty to the contractual provisions of the instrurment

SASITENANTHAD AN TS

Basic financial assets, which incluae trade and other
debtors and cash and bank balances, are mnitially measured
ot transaction price including transacticn costs and are
subsequently carned at amortised cost using the effective
interest methad

IVMEARVENT DF #INAAD AL ASSEES
Financial assets cre assessed for Indicators of impairment
at each reporting end date

Financial assets are impaired where there s objective
evidence that, as a result of one or maere events that occurred
after the intial recogrition of the financial asset, the estimated
future cash flows have been affected if an asset is impaired, the
impairment loss is the difference between the carrying amount
and the present value of the estimated cash flows discounted
at the asset’s onginal effective interest rote The impairment
lcss 1s recognised in profit or loss

If there 1s @ decreose in the impairment loss arsing from
an event occurning after the impairment was recognised, the
impairment 1s reversed The reversal is such that the current
carrying amount does not exceed what the carrying amount
would have been had the impairment not previcusly been
recognised The impairment reversal 1s recognised in profit
or loss

CUASSIFITATON OF F NANTIAY FIARITES
Financial habidities are clossiflied according to the substance
of the contractual arrangements entered Into

gASIC STANCIAL LAd L,

Basic financial habdibes, ncluding trade and other creditors that

are classified as debt, are nitally recognised ot transaction price
Debt nstruments are subseguently carried at amortised

cost, using the effective interest rate method

TAXATION

Income In relation to grants received from government
departments usea in the princioal activity of the company
are considered to be outside the scope of UK corporation tax,
all other income 1s within the scope of UK carporation tox

Deferred tax 15 calculated at the tax rates that are expected
to opply to the period when the asset s realised or the lability
is settled based an tax rates thot have been enacted or
substantively enacted by the regorting date

Deferred tax abilities are recognised in respect of all
timing differences that exist at the reporting date Timing
differences are differences between taxable profits and total
comprehensive income that anse from the inclusion of income
and expenses In tax assessments In different perods from their
recognition in the fincncial statements Deferred tax assets are
recognised only 1o the extent that it1s probable that they wall
be recovered by the reversal of deferred tax labilities or other
future taxable profits

PROVISIOAS

Provisions are recognised when the company has a legal

or constructive present obligation as a result of o past event,

it 15 prababie that the company will be required to settle that
oblgation and a relable estimate can be made of the amount
of the obligation

The amount recogmsed as o provision Is the best estimate
of the considerotion required to settle the present obhgation
at the reporting end date, taking Into account the risks and
uncertainties surrounding the obligation

where the effect of the time value of money 1s matenal,
the amount expected to be required to settle the obligation
15 recogrised at present value, When a pravision in measured
at present value the unwinding of the discount is recagnised
as a finance cost in profit or loss in the penod it anses

EMPLOYEE BENEHTS
The costs of short-term employee benefits are recognised
as a habiity and an expense
The cost of any unused holiday entitlement 1s recognised
in the period In which the employee’s services cre received
Terminaticn benefits are recognised immediately as an
expense when the company is demonstrably cormmitted to
terrminote the employment of an employee or to provide
termination benefits
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NCSTRUSTCIC

NOTES TO THE FINANCIAL STATEMENTS CONTINLFT

FOR THL YEARENCLE 3TMARCH 201/

1 ACCOUNTING POLICIES
RETIREMENT BENEFITS

For defined contribution schemes the amount charged to

profit or loss 15 the contributions payable N the year Differences
betwaen contributions paycble In the year and contributions
actually paid are shown as either accruals or prepayments

LEASES

Rentals payable under operating leases, ncluding any lease
incentives receved, are charged to incerme an a straight hne
basis over the term of the relevant lease except where another
more systematc basis 1s mare representotive of the time
pattern in which economic benefits from the lease asset

are consumed

NON-CASH BENEFITS

Wwhere goods or services have been donated, management
has estimated therr value, in accordance with FRS 102
PBE34 64 to PBE34 74, and recognised material items

In these finanaal statements

2 JUGGEMENTS AND KEY SOURCES QF ESTIMATION UNCERTAINTY

In the application of the cormpany’s cccounting policies, the
directors are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities
that are not readily apparent from other sources The estimates
and asscaated assumptions are based on histerical experience
and other factors that are considered to be relevant Actual
results may differ from these estimates

The estimates and underlying assumptions are reviewed
on an ongoing basis Revisions to accounting estimates are
recognised In the penod in which the estmate 1s revised where
the revision affects only that period, or in the period of the
revision and future periods where the revision affects both
current and future penods

CRITICAL JUDGEMENTS

The following judgements (cpart from those Involving
estimates) have hod the most sigrificant effect on amounts
recogrised in the finanoal statements

LSEFLE ECONOMIC LIVES OF TANGIBLE ASSETS

The annual depreciation charge for tangible assets 1s sensitive
to changes in the estimated useful economic hves and residual
values of the assets The useful economic ives and residuat
values are reassessed annually They are amended when
necessary to reflect current estimates, based on techneological

. advancement, future Investments, economic utlisation and the

chysical condition of the assets See Note 12 for the carrying
omount of the property plant and equipment, and Note 1 for
the useful economic lives for each class of assets

MO CASH BENERITS

Management has made an estirmate of the value of donotions
N kind, ond, where the amount 1s matenal, the donar has
verified the estimate

3 PRIOR PERIOD ABJUSTMENT
PERFORMANCE-RELATED PAY AWARDS ACCRUAL

Given that there 1s a history of awarding performance-
related pay awards, in the directors’ view there 15 a constructive
oblgation to oward the performance-related pay awards
in respect of performance in the period and this should be
ncluded based upon a best estimate In this instance, since
the accounts were finalised after the performance-related
pay awards were paid, the amount of the performance-
related pay owards was known and could be accrued
and disclesed appropriately

whiist the orngmnal treatment of performance-related
pay awards was to account for them in the year of payment
(whilst there was initiolly no historical precedent in the first
Jear they were awarded), it)s the directors’ cantention that in
subseguent years there was a misstaternent by not accruing
the performance pay awards and the annual accounts should
be adjusted It was decided that the previous year's figures should
be restated For the year ending 31 March 2016, the accruol
would be £108596 (2015 £150,008) As a result of this adjustment,
the government grant ncome recevable (ncluded in accrued
income) as at 31 March 2016 was reduced by £41412 1t was
decaded that, in ne with this revised treatment, the previous
year's figures should be restated as below
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The restated closing reserves in 2015 has therefore reduced to £140,826 cormpared with the previousty reported amount of £290,834

os can be seen in Note 20

In addition to the tmpact of the prior penod adjustment described above the remuneration for qualifuing services (In total and
to the highest paid director) in Note 8 have been revised to adjust for an overstatement in the prior year This adjustment amends
the 2076 disclosure aof directors’ remuneration only, and did not affect the Statement of Comprehensive Income or Balonce Sheet

FCR THE YEAR EMDED 3TMARCH 206

SURPLUS/(DEFICIT BALANCE SHEET
ADMINISTRATIVE OPENING ACCRUED
EXPENSES TURNOVER RESERVES ACCRUALS INCOME
000 £000 £000 £000 £000
As previously
reported 17454 156,339 291 2576 7370
2015 Performance-
refated pay oward
accrual (1503 - (150} - -
2016 Performance-
related pay award
accrual 109 - - 1C9 -
206 Accrued
government grant
recevable - 413 - - (40
17413 156,298 icl 2,685 7129
4 TURNOVER AND OTHER REVENUE
An analysis of the company's turnover 1s as follows
o 2016
M7 ASRESTATED
TURNOVER ANALYSED BY CLASS OF BUSINESS £ 050 £000
Programme & operational grants 180,452 154,835
Donations in kind 2,368 35
Other income 4,801 1430
187,661 156,298
) 2017 2018
TURNOVER ANALYSED BY GEOGRAPHICAL MARKET i 806 £000
United Kingdom 187,661 156,298

Other income includes parental contnbutions and sponsorship income
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NCSTRUSTCIC

NOTES TO THE FINANCIAL STATEMENTS (01 L)
FOR THE YEARENCED 3TWARCH 701/

5 OPERATING SURPLUS/(DEFICIT)

T 205
OPERATING SURPLUS/(DEFICIT) FOR THE YEAR IS STATED AFTER CHARGING £000 £000
Depreciation of owned langible fixed assets 252 85
Loss on disposal of tangible fixed assets 4 -
Amortisation of intangible assets 125 &7
Operating lease charges 200 229
6 AUDITORS REMUNERATION
N 01 2006
FEES PAYABLE T0 THE COMPANY'S AUDITOR AND ITS ASSOCIATES: £000 £000
Audit of the company’s financial statements 35 29
FOR OTHER SERVICES
All other non-audit services 9 21

7 EMPLOYEES

The average monthly number of people (including directors) employed by the company during the year was

2067 2016

KUMBER NUMBER

Staff 104 50
Therr aggregate remuneration comprised

' 206

2017 ASRESTATED

£'000 £000

wages and salaries 4. 816 2729

Social secunty costs 565 334

Pension costs 7 121

5,552 3184
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The number of employees whase remuneration exceeded £60,000 for the year s detalled below These figures do not include the

executive directors whao are listed in the remuneration report

2 2016
NUMBER NUMBER
£60,000 - £64999 3 4
£65.000 - £6999% - - '1“
_£7E)OOO— £74999" o 5 1
£75000 - £/9999 - o 1 2
£80,000 - £84599 - 3 o __7—_
£85,000 - £89999 o o 1 2
;590,000 - £54999 - ' -
£95,000 - £99,9"£;§ . 1 -
£100,0C0+ S 4 -
15 10
B8 DIRECTORS REMUNERATION _
206
2047 ASRESTATED*
£ 300 £000
Remuneration for qualifuing services 357 471
Company pension contributions to defined contribution schemes ) " 18 23
375 494
Remuneration disclosed above include the following cmounts paid to the
highest paid director
Remuneration for qualifying services 122 124;
Company pension cantributions to defined contribution schemes & 6

* See Note 3

Annual Report and Accounts 2016/17 | 37



NCSTRUSTCIL.

NOTES T0 THE FINANCIAL STATEMENTS COMN TN
HOR THC YEAR ENCED STMARCH 201/

8 INTEREST RECEIVABLE

2617 2016
£ 008 £000
Interest income
Interest on bank deposits 34 120
10 TAXATION
2817 2016
£000 £000
Current tax
UK corporation tax on surplus for the current period 13 -

The total tax charge for the year included in the surplus/(deficit) occount can be reconaled to the surplus before tox multiplied by

the standard rate of tax as follows

2017 2006

£ 000 £1000
Surplus before taxation 4,145 -
Expected tax charge based on the standard rate of corporation tax in the UK of
2000% (2016 2000%) 829 -
Tax effect of expenses that are not deductible in determining taxable surplus 36,315 31171
Tax effect of Income not taxable In determining taxable surplus (37.254) (31188
Adjustments in respect of prior years 13 -
Deferred tax adjustments In respect of prior years 5 -
Fixed osset differences 77 30
Underprovision in current year 1 (13
Deferred tox not recognised 27 -
Tox expense for the year 13 -

The company has estimated taxable trade losses of £109364 (2016 £13,265) avalable to carry forward against future taxcble

trading surplus
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11 INTANGIBLE FIXED ASSETS

SOFTWARE
£000

Cost
At T Aprl 2016 502
Additions 348
AL 31 M:;r;h 207 7 o - - B 875*07
Amortisation and impairment
At 1 April 2016 7 74
Amortisation charged for the year 125
At 31 March 2017 199
Carrying amount
At 31 March 2017 651
At 31 March 2016 428
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NCSTRUSTC.C.

NOTES TO THE FINANCIAL STATEMENTS CONTINL-

FOR TR YLAR TNDFE 3" MARCH 2017

12 TANGIBLE FIXED ASSETS

FIXTURES COMPUTER LEASEHOLD
GFTTNGS HARDWARE IMPROVENENTS TOTAL
E000 £000 £000 £00p
Cost
At 1 Apnl 2016 400 56 72 528
Additions 8 8 13 39
Disposals (6) - - (6
At 31 March 2017 412 64 85 561
Depreciation and impairment
AT Apnl 2016 49 n 24 84
Depreciation charged in the year 197 19 36 252
Disposals () - - (@))
At 31 March 2017 244 30 &0 334
Carrying amount
At 31 March 2017 168 34 25 227
At 31 March 2016 351 45 48 A4
13 STOCKS
0% 2016
£ 000 £000
Fimished goods 228 172
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14 DEBTORS

VAN 2018

AMOUNTS FALLING DUE WITHIN ONE YEAR, £ 000 £000
Trade debtors 240 184
Other debtors 6,361 50
Prepayments 1145 589
Accrued income 45 7129
7,717 7952

Accrued income at 31 March 2016 included £6,258588 of grant due from Her Majesty's Government under the 2015/16 Grant
Agreerment, the poyment of which was deferred by mutuol agreement to 2016/17 At 31 March 2017 no such amounts were included

In prepayments and accrued ncome

15 CREDITCRS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2016
2047 ASRESTATED
000 £000
Trade creditors 5,687 13,947
Cther taxation and social security 23 14
Other creditors 27 44
Accruals 8,595 2,685
Deferred income 13,035 666
27,875 17456
16 FINANGIAL INSTRUMENTS
T ) nu 0%
£aon £1000
Corrying amount of financial assets
Debt instruments measured at amortised cost 6,646 7383
Carrying amount of financial liabilities
Measured at amortised cost 14 609 16,676
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NESTRUSTCLC

NOTES T0 THE FINANCIAL STATEMENTS (0N [NLTD
FOR TH YEARTACLD STMARCR 201/

17 PROVISIGNS FOR LIABILITIES

aan 2016

L'6Co £000

Dlapidations provision 47 43
 DILAPIDATIONS

MOVEMENTS ON PROVISIONS £000
At Apnl 2016 43
Additional provisions in the year 4
At 31 March 2017 47

The prowvision for dilapidations is made in respect of the Trust's occupation atits former principal office of accommodation at the
Kensington Aldridge Academy, 1Silchester Road, London, W10 6FX

18 RETIREMENT BENEFIT SCHEMES

w17 W6
OEFINED CONTRIBUTION SCHEMES £000 £000
Charge to surplus/(deficity in respect of defined contribution schemes 17 121

The company operates a defined contribution pension scheme for all qualifuing employees The assets of the scheme are held
separately from those of the company n an independentty adrministered fund

At the balance sheet date contributions of £27400 (2016 £10.673) were outstanding and included in creditors

19 COMPANY LIMITED BY GUARANTEE

The company 1s imited by guarantee The licbiity of its members, who number one, shall not exceed £1 each

20 SURPLUS/(DEFICIT) ACCOUNT

2018

2017 ASRESTATED

NOTES £ 000 £000

At the beginning of the year 4 291
Prior year adjustment 3 - (150)
As restated 141 141
Surplus for the year 4132 -
At the end of the year 4,273 141

Surplus for the year relates to the other income receved from parental contributions to the programme and sponsorship net
of related expenditure
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21 (PERATING LEASE COMMITMENTS

LESSEE

At the reporting end date the company had outstanding commitments for future minimum lease payments under nen-cancellable
opcrating leases, which fall due as follows

217 2016
£ 060 £000
Within one year 103 60
Between one and five years 132 181
235 241
22 RELATED PARTY TRANSACTIGNS
REMUNERATON O ®Ey MANAGEMENT PERSONNEL
The remuneration of key management personnel, who ore the executive directars, s as follows
o 2016
2917 ASRESTATED
£100 £000
Aggregate compensation (iIncluding employer’s NI) 406 556
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NCSTRUSTEIC,

NOTES TO THE FINANCIAL STATEMENTS CON: N

FOR TEE YCARTNDE D 5TRA

LF201

23 CASH GENERATED FROM DPERATIONS

2017 2015

£ 000 £000
Surplus for the year ofter tox 4,132 -
Adjustments for: o
Taxation charged 13 -
lr;;/;stment ncome (363 (120
Loss on disposal of tangible fixed assets 4 -
;kmortlsot!on and imparrment of intangible assets 125 67
De;r;ootlon and |m§c;memt of tangible fixed assets N 252 85
I?]Z‘recse IN Provisions 4 43
Movements in working capital:
(Increase) In stocks o - N _ 7 {56) (65)
Decrease/(iIncrease) In debtors 175 (7682)
Increase/(decrease) In creditors 10,419 (4079
Cash generated from/fobsorbed by) operations 15,032 (M.751
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“NCS plays such a vital role.
NCS helps young people forge
friendships across social divides
and enhance their confidence
and self-esteem.”

Prime Minister Theresa May

“We want stronger communities
and confident and engaged young
adults. That’s why | am proud to
support National Citizen Service.

It brings young people from
different backgrounds together
and helps them develop new
skills. I'd encourage everyone
to get involved.”

The Rt Hon. Lord David Blunkett,
NCS in ipswich Non-Executive Director, NCS Trust
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Community Interest Company Report

For official use
(Please leave blank)

Please Company Name in [ NCS Trust CIC
complete in full

typescript, or

in bold black Company Number 08235117
capitals.

31 March 2017

Year Ending

(N.B. A Filing Fee of £15 is payable on this document. Please enclose a
cheque or postal order payable to Companies House)

PART 1 - GENERAL DESCRIPTION OF THE COMPANY’S ACTIVITIES AND IMPACT

National Citizen Service (NCS) is the country’s fastest growing youth programme in a century,
bringing together 15 to 17 year-olds from different backgrounds at a pivotal moment in their
lives to improve social cohesion, social mobility and social engagement in our country. To
date more than 300,000 young people have taken part in NCS.

During the programme, NCS participants take part in outdoor activities, meet local charities
and entrepreneurs, and finally, commit 30 hours to a social action project in the local
community.

7 in 10 leave NCS feel more confident about getting a job; 90% of young people say they
would recommend NCS to others; 8 in 10 NCS graduates felt more positive about people from
different backgrounds *

* Ipsos MORI 2015 evaluation, updated August 2017




PART 2 — CONSULTATION WITH STAKEHOLDERS

The company’s stakeholders are primarily the young people who participate in our National
Citizen Service programmes, the Depantment for Culture Media and Sport (DCMS) and the
company’s directors. We seek and obtain feedback from the participants by various means
and use this information to determine the success of and as the basis on which we develop
and implement improvements to our programme delivery and effectiveness. In addition to
obtaining feedback from the participants themselves, we maintain and monitor a number of
key performance indicators (KPIs) that provide us with the data we use tc manage and
evaluate the programme delivery regionally through our contracted providers.

The DCMS, through extensive oversight of our activities, particularly programme delivery,
provides us with advice regarding achievement of applicable metrics and of government
policy with the National Citizen Service and young people.

The Company's directors, by virtue of their relevant experience, monitor and oversee our
operational effectiveness and provide overall direction on programme delivery.

We respond to information gleaned from the KPIs and other metrics referred to above and the
forms of oversight and management we have in place with a view to ensuring the successful
and efficient delivery of the National Citizen Service.

PART 3 —~ DIRECTORS’ REMUNERATION —
Please see the Remuneration Report section in the Annual Report and Accounts 2016-17.

There were no other transactions or arrangements in connection with the remuneration of
directors, or compensation for director’s loss of office, which require to be disclosed.

PART 4 - TRANSFERS OF ASSETS OTHER THAN FOR FULL

No transfer of assets other than for full consideration has been made.




PART 5 — SIGNATORY

The original report .
must be signed by a Signed
director or secretary

of the company

You do not have 1o give any contact
information in the box opposite but if
you do, it will help the Registrar of
Companies to contact you if there is
a guery on the form. The contact
information that you give wilt be
visible to searchers of the public
record.

,M/\:M % Date 17/10/2017

Office held (delete as appropriate) Director/Secretary—

Tel

DX Number

DX Exchange

When you have completed and signed the form, please attach it to the accounts and send

both forms by post to the Registrar of Companies at:

For companies registered in England and Wales. Companies House, Crown Way, Cardiff, CF14 3UZ

DX 33050 Cardiff

For companies registered in Scotland: Companies House, 4™ Floor, Edinburgh Quay 2, 139
Fountainbridge, Edinburgh, EH3 9FF DX 235 Edinburgh or LP — 4 Edinburgh 2

For companies registered in Northern Ireland: Companies House, 2nd Floor, The Linenhall, 32-38

Linenhall Street, Belfast, BT2 8BG

The accounts and CIC34 cannot be filed online

(N.B. Please enclose a cheque for £15 payable to Companies House)



