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Directors’ report (including the strategic report) 31 August 2016

The Directors of Kent Catholic Schools’ Partnership (‘the Partnership’), who are also the
trustees for the purposes of charity law, present their annual report together with the
financial statements and auditor's report of the charitable company for the year ended
31 August 2016. The annual report serves the purposes of both a trustees’ report and a
Directors’ report under company law.

The Partnership, which is a multi-academy trust, operates seventeen primary academies
and five secondary academies in Kent.

Its academies have a combined pupil capacity of 9,103 and had a roll of 8,948 in the school
census in May 2016.

The financial statements have been prepared in accordance with the accounting policies set
out on pages 30 to 37 of the attached financial statements and comply with the partnership’s
memorandum and articles of association, applicable laws and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (FRS 102), effective from accounting periods commencing
1 January 2015 or later. :

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Kent Catholic Schools’ Partnership is a company limited by guarantee and an exempt
charity. The charitable company’s articles of association are the primary governing
document of the Partnership, with a scheme of delegation setting out the responsibilities of
each academy’s Local Governing Body.

. The Directors of Kent Catholic Schools’ Partnership are appointed by the members of the

company who are also the Trustees of a Trust established by deed dated 21 October 1927
(the deed was signed by Bishop Peter Amigo and others, and the said Trust is now known
as the Roman Catholic Diocese of Southwark Diocesan Trust and is registered as a charity.
with the Charity Commission no. 235468). They are represented as directors of the
charitable company for the purposes of company law, by the Company Secretary and the
Chairman of the Board. The charitable company is known as KCSP.

The Kent Catholic Schools’ Partnership is a multi-academy trust (MAT) established under
the Academies Act 2010, and is subject to the provisions of civil, Canon and charitable law.
As a company limited by guarantee, the Partnership’s structure of governance is laid down
in articles of association which may only be amended with agreement of the Diocesan
Directors and application to the Secretary of State for Education. The Partnership is
accountable to the Archbishop and Diocesan Trustees through its Board, which has ultimate
responsibility for its management and administration.
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Directors’ report (including the strategic report) 31 August 2016

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the
charitable company in the event of it being wound up while they are a member, or within one
year after they cease to be a member, such amount as may be required, not exceeding £10
for the debts and liabilities contracted before they ceased to be a member.

Directors’ Indemnities
Directors benefit from an indemnity insurance with a value of £2,000,000.

Method of Recruitment and Appointment or Election of Directors

Directors are recommended to the Archbishop or the Directors by the Chief Executive
Officer. Foundation Directors are practicing Catholics and are appointed by the Archbishop
of Southwark and Metropolitan on the recommendation of the Chief Executive Officer. The
Academy Director post is elected from amongst qualifying Chairs of Governors of
Partnership academies. The Principal Directors are elected from amongst qualifying Head
Teachers from both primary and secondary academies in the Partnership. The Directors of
the Partnership, excluding existing co-opted Directors, appoint co-opted Directors.

Current Directors Position

Stephen Adamson Principal Director (HT) Secondary
Marieta Brennan Foundation Director

Germaine Campbell Foundation Director

Reverend Father Philip Gilbert Foundation Director (Vice Chair)
Bishop Paul Mason Foundation Director (Chair)

Mike Powis Foundation Director

Peter Ventress Foundation Director

Clive Webster Partnership Director

Annemarie Whittle Principal Director (HT) Primary

Policies and Procedures Adopted for the Induction and Training of Directors

The Directors follow the key principles of the Charity Commission Code of Practice and
seek to ensure through the governance structure that the Board complies with its
requirements.

Organisational Structure )

During this financial year the Board of Directors had three main sub committees, the
Finance and Resources Committee, the Achievement Committee and the Audit Committee.
The Board of Directors is responsible and accountable for the governance of the
Partnership and meets four times a year. The Chief Executive Officer is responsible for the
"day to day management of the Partnership.
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Directors’ report (including the strategic report) 31 August 2016

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Arrangements for setting pay and remuneration of key management personnel
The key management personnel of the Partnership comprise the Directors and the senior
management team as listed on page 1.

The Partnership has constituted a Partnership Senior Management Pay and Performance
Committee. This Committee is responsible for approving the decisions of the Chief
Executive regarding the appraisal and the salary progression of the Finance and HR
Director, the Director of School Improvement and the Company Secretary. It will also act as
the objective setter and appraiser for the pay and performance process for the Chief
Executive.

For senior management roles, progression through the grade is subject to an appropriate
internal performance assessment, including formalised 1:1s and target setting. This process
may also be informed by a 360 appraisal. Progression is subject to performance as
assessed through the Total Contribution Pay (TCP) process and a percentage awarded for
each appraisal level. The outcome of appraisal and the salary progression for these staff is
subject to approval by the Partnership Office Pay and Performance Committee.

Connected Organisations including Related Party Relationships

The Archdiocese of Southwark is the only connected organisation, with the Education
Commission an appointed organisation of the Archbishop to fulfil his rights and
responsibilities for Catholic schools.

OBJECTIVES AND ACTIVITY

Objects and Aims

The Partnership’s mission is for Catholic schools across Kent to deliver outstanding
spiritual, moral and learning outcomes for children and young people by collaborating as a
Catholic comrhunity of academies, working together and with others, and based on excellent
leadership and teaching, with Gospel values at heart.

Objectives, Strategies and Activities

The overarching aim of the Partnership is the preservation, protection and promotion of
Catholic education as a first choice option for Catholic parents, and other parents, who
value an education rooted in a strong Catholic ethos. Central to achieving this is excellence
in teaching and leadership, and the attraction, retention and development of the best
teachers, leaders and support staff. This in turn demands the offer of attractive career paths
for all within Catholic education. Successive government policy has encouraged schools to
collaborate, to take increasing control of their own destinies and to expand where there is
demand and a wish to do so. In responding to this policy direction, schools working together
can place themselves in a positon to attract increasingly skilled staff, greater numbers of
pupils, greater financial resource and, for Catholic schools, greater opportunity to bear
Catholic witness. The Partnership’s approach is to provide the supportive and
challenging Catholic organisational framework for this to happen. Specifically it will deliver
against the following objectives by August 2018:
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Directors’ report (including the strategic report) 31 August 2016

OBJECTIVES AND ACTIVITY (continued)

The Strategic Objectives of the Partnership include;
1. CATHOLICITY

L

Catholicity is sustained and cultivated as pervaswe to the life and teachlng of each
academy and the Partnership as a whole.

A joint strategy with the Education Commission is in place to ensure that every Catholic
child in Kent has a place in a Catholic school.

. SCHOOL IMPROVEMENT

A KCSP academy improvement framework, linked to the school improvement strategy,
in place and being implemented, incorporating a clear process of academy
categorisation.

Strong leadership and management in place across all KCSP academies W|th robust
plans in place where improvement is necessary.

Raising achievement and progress for all children and young people in EYFS and KS1-
5: closing the gaps between under-achieving groups in primary and secondary phases.

. FINANCE AND HR

Effective financial management is demonstrated at Partnership and academy level that
ensures financial stability and sustainability.

Sufficient, effective and good value Partnership services to cover essential areas are in
place with a programme agreed and being implemented to drive efficiencies across the
Partnership.

High quality strategic HR support in place to include: key Partnership HR policies and a
teacher and leadership recruitment and retention strategy and plan.

. GOVERNANCE

Effective, knowledgeable and engaged Board of Directors providing sufficient challenge
to ensure continuous improvement.

Appropriate and efficient governance structure in place with clear lines of delegation.
Partnership and academies compliant with statutory and legal responsibilities.

Robust review, support and challenge processes in place to promote and share best
practice, and to support Local Governing Boards in challenging schools.

High quality, compliant Partnership policies are in place and reviewed.

. STRATEGY AND COMMUNICATIONS

Robust and strategic capacity plan in place for the phased growth of the Kent Catholic
Schools’ Partnership towards 32 academies.

A marketing and communications strategy is in place to improve the KCSP “brand”
within individual academies, in the Kent locality and nationally.

A collaborative and supportive plan in place to improve employee and children’s health
and well-being.

Kent Catholic Schools' Partnership 6
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Directors’ report (including the strategic report) 31 August 2016

STRATEGIC REPORT

Public Benefit

The advent and development of the Partnership introduces a new focus of positive
competition and collaboration into the Kent education market, providing individual
academies with an alternative source of school improvement and business efficiency
geared towards preserving and protecting as much of the available education resource for
Catholic learning and teaching as possible.

In setting the Partnership's objectives and planning its activities, the Directors have

- given careful consideration to the Charity Commission’s general guidance on public benefit.

Achievements and Performance
During the financial year the following schools converted to be academies within the

Partnership.
Academy/School Name Conversion date Phase
St Edmund’s Catholic School, Dover 1 July 2016 Secondary
St Edward'’s Catholic Primary School, Sheerness 1July 2016 Primary
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STRATEGIC REPORT (continued)

Directors’ report (including the strategic report) 31 August 2016

A summary of the academic performance for KCSP academies includes:

Primary Academies
2016 65% expected standard
% Expected Standard inRW&M
Academ OR
y (Reading, Writing &
Maths) Sufficient progress in
all 3 subjects

National Average 53%
Kent Average 58%
KCSP Average 63%
St Joseph's, Northfleet 91% Yes
St Margaret Clitherow 89% Yes
St Thomas’, Sevenoaks 83% Yes
St Richard’s, Dover 81% Yes
St Joseph's, Broadstairs 77% Yes
St Mary's, Whitstable 77% Yes
St Peter’s, Sittingbourne 74% Yes
St Simon of England, Ashford 72% Yes
Our Lady of Hartley 69% Yes
St Mary's, Deal 63% Yes
More Park, West Malling 63% Yes
St Joseph's, Aylesham 56% Yes
St John's, Gravesend 50% Yes
St Gregory's, Margate 44% Yes
Stella Maris, Folkestone 36% Yes
Holy Family, Maidstone 33% Yes
St Edward's, Sheerness 13% No
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Directors’ report (including the strategic report) 31 August 2016

STRATEGIC REPORT (continued)

Secondary Academies
. % A*CEM %
Academy Attan;ment Prog;ress (Basics) Achieving
2016 Ebacc

St Anselm's, Canterbury 48.5 0.28 50.00 12.00
St Edmund's, Dover 446 0.03 53.00 3.00
St Gregory's, Tunbridge Wells 50.5 0.23 62.00 26.00
St Simon Stock, Maidstone 53.3 0.52 67.00 23.00
The Ursuline, Westgate 42.4 -0.31 53.00 6.00
KCSP Average 479 0.156 57.00 14.00
Kent Average 50.3 N/A N/A N/A
National Average 48.2 -0.03 62.6 245

Going Concern

After making appropriate enquiries, the Board of Directors has a reasonable expectation that
the Partnership has adequate resources to continue in operational existence for the
reason it continues to adopt the going concern basis in
Further details regarding the adoption of the going

foreseeable future. For this

preparing the financial statements.

concern basis can be found in the Statement of Accounting Policies.
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Directors’ report (including the strategic report) 31 August 2016

STRATEGIC REPORT (continued)

Financial Review
The net movement on funds for the year amounted to £14,000 (2015: £18,059,000).

Excluding the funds received on conversion to academy status, the majority of the
Partnership’s funding was provided by the Educational Funding Agency (EFA). The
Partnership’s income for the year was £49,822,000 (2015: £53,554,000) of which
£6,380,000 related to funds received on conversion (2015: £18,061,000), £39,304,000
(2015: £32,375,000) related to funding for educational operations and £2,047,000 (2015:
£1,146,000) of capital grants were received. Expenditure for the year totalled £43,028,000
(2015: £35,282,000).

Excluding assets and liabilities transferred in on conversion and movements on the fixed
asset fund, the operational deficit for the period was £268,000 (2015: surplus £144,000).

The Partnership held fund balances of £46,564,000 at 31 August 2016 (2015:
£46,550,000) which included unrestricted funds of £1,847,000 (2015: £1,079,000) and
restricted funds of £44,717,000 (2015: £45,471,000), including a deficit of £15,926,000 on
the Local Government Pension Scheme (2015: £7,540,000). .

The results for the year are shown on page 26.

Reserves policy

The policy of the Directors is to maintain a level of reserves that will be adequate to provide
a stable base for the continuing operation of the Partnership whilst ensuring that excessive
funds are not accumulated. The Directors are satisfied that the Partnership’s reserves are
sufficient for its current purposes. '

The reserves as at 31 August 2016 amounted to £46,564,000 (2015: £46,550,000) which
comprised primarily of restricted fixed asset funds. The unrestricted funds amounted to
£1,847,000 (2015: £1,079,000).

The Partnership has a pension scheme liability of £15,926,000 as at 31 August 2016 (2015:
£7,540,000) which is included in the restricted reserves. The disclosure does not mean
that the liability is ‘already committed and is no longer available to the Directors to further
the Partnership’s objectives. In the event of academy closure, outstanding Local
Government Pension Scheme liabilities would be met by the Department for Education. This
guarantee came into force on 18 July 2013 following Parliamentary approval. In the
short term, the cash flow impact of having a pension scheme liability may be that employer
contributions may increase in order to reduce the liability. The academies will always pay
the employer contribution rates set by the pension scheme administrators.
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Directors’ report (including the strategic report) 31 August 2016

STRATEGIC REPORT (continued)
Financial Review (continued)

Investment policy

The monies received by the Partnership are largely public funds provided for the education
of children and young people. Consequently the Directors take a conservative view on the
investment of any surpluses. This takes the form of keeping such funds on deposit in
interest bearing accounts. The object of this policy is to protect the funds that the
Partnership holds whilst taking opportunities to maximise them where possible.

PRINCIPAL RISKS AND UNCERTAINTIES

The Partnership's Risk Management Strategy aims to ensure that the Partnership complies
with risk management best practice and sets out the current processes and responsibilities
for risk management in the Partnership.

The Accounting Officer has overall responsibility for managing risk. The risk register is
formally reviewed at least termly and is a standing item on the Audit Committee’s agenda.
The Audit Committee monitor the identification and mitigation of risk within the Partnership.
The Audit Committee’s review of the risk register forms part of that Committee’s report-to
the Board.

The structure and organisation of the Partnership’s risk register seeks to ensure that all
significant objectives and activities have been identified and the risks associated with each
area have been identified.

Kent Catholic Schools’ Parinership 11



Directors’ report (including the strategic report) 31 August 2016

PRINCIPAL RISKS AND UNCERTAINTIES (continued)

The Partnership uses a 3x3 matrix to assess impact and probability as high, medium or low.

The significant risks facing the Partnership have been identified as:

Risk

Controls

Risk of a school(s) going into
Ofsted Category

+ Monthly meetings with schools at risk

+ Allocation of support from member of School Improvement Panel

« HT from successful schools acting as mentors

+ KCSP Standards Review to identify strengths and areas of
development

« Compulsory membership of appropriate external bodied (e.g. PiXL)
* Temp Exec HT to be appointed to oversee the school

+ CPD (e.g. Mentoring, NCTL)

Failure to ensure young
people are educated in a safe
environment

+ DBS checks of all staff and Governors

« Staff in schools attending CP & safeguarding training

» One Progress Visit per year will have Safeguarding element (with
report to Achievement Committee)

+ Central KCSP register of CPOs

« Central Record of CPD delivered to all staff and CPOs

Failure to ensure that our
buildings are maintained to a
suitable standard

+ Condition Survey Reports undertaken on all schools

« 3-Year Spending Plans agreed for School Condition Allocation and
Devolved Formula Capital

* Bid for EFA Loan Support

* Work pre-tendered

+ Agree contribution from Academy reserves

PLANS FOR FUTURE PERIODS

Growth

The Partnership will continue to expand in line with the Archbishop’s strategic vision for all
32 voluntary aided Catholic schools in the Kent County Council area, namely, for each to
convert to be an academy within the Partnership. Since January 2014, 22 schools have
become academies (17 primary and 5 secondary). For the remaining 10 schools, subject to
RSC agreement and all due process, indicative dates for conversion will be agreed with
schools for between now and August 2018 taking account of the following, some or all of

which applies to each school:

¢ An academy order has been granted but necessary legal and/or HR issues require

resolution prior to conversion.

¢+ Governors remain in the informal stage of working with the Partnership to understand

the process from their perspective in order to reach an informed position.

Kent Catholic Schools’ Partnership 12



Directors’ report -(including the strategic report) 31 August 2016

PLANS FOR FUTURE PERIODS (continued)

Growth (continued)
+ Significant financial and/or school effectiveness issues pertain which require resolution
by the local authority.

Capacity
The Partnership has seen significant growth in capacity during 2015/16.

A new Company Secretary was appointed to lead on the Partnership’s work on governance
and policies.

A Senior Primary School Improvement Advisor joined to work alongside the School
Improvement Director and these continue to be supported by a panel of Schoo!
Improvement Advisers which can be called upon by individual schools and the School
Improvement Director in response to school improvement demands.

A Finance Assistant has been appointed to work with the Finance & HR Director and
Finance Officer. ‘

The Partnership has commissioned and introduced a bespoke management information
system that compliments applications already in use in schools and which will enable the
systemic gathering of data at individual, group and whole-trust levels.

Subject to realisation of growth plans for the Partnership, additional capacity is planned for
the areas of School Improvement, finance and data management.
AUDITOR

Insofar as the'Directors are aware:

+ there is no relevant audit information of which the charitable company's auditor is
unaware; and

+ the Directors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that
information.

Directors’ report, incorporating a strategic report, approved by order of the Board of

"Directors on 7 December 2016 and signed on its behalf by:

Qo Waen 21210

Bishop Pau! Mason
Director
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Governance statement 31 August 2016

Scope of responsibility

As Directors, we acknowledge we have overall responsibility for ensuring that the Kent
Catholic Schools’ Partnership has an effective and appropriate system of control, financial
and otherwise. However such a system is designed to manage rather than eliminate the risk
of failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss.

The Directors have delegated the day-to-day responsibility to the Chief Executive Officer, as
Accounting Officer, for ensuring financial controls conform with the requirements of both
propriety and good financial management and in accordance with the requirements and
responsibilities assigned to it in the funding agreement between the Partnership and the
Secretary of State for Education. The Chief Executive Officer is also responsible for
reporting to the Directors any material weaknesses or breakdowns in internal control.

Governance

The information on governance inciuded here supplements that described in the Directors’
report and in the statement of Directors’ responsibilities. The Directors have formally met
five times during the period. Attendance during the year at meetings of the Directors was as
follows:

Director Meetings attended Out of a possible
Stephen Adamson

Marieta Brennan

Germaine Campbell

Mari Lyn Coyle

Reverend Father Philip Gilbert
Bishop Paul Mason (Chair)
Michael Powis

Peter Ventress

Clive Webster

Annemarie Whittle

O OO DOO
(6,6 e NS NG, NG, NG IS IE) BNe |

Rev Monsignor Canon Martin Lee, who resigned in April 2016, was unable to attend
Directors’ meetings.

Governance reviews

During the financial year two schools joined the Partnership, both of which were judged
inadequate overall and in Leadership and Management in their most recent Ofsted
inspection. An external review and internal peer review and support system will be put in
place in 2016/17 for all Local Governing Bodies in the Partnership which need additional
'support. Training will be available to all Local Governors in key areas.

A review of the structure of governance at the Partnership and the overarching Scheme of
Delegation will be conducted in 2016/17.

Kent Catholic Schools’ Partnership 14



Governance statement 31 August 2016

Governance (continued)

Finance and Resources Committee
The Finance and Resources Committee is a sub-committee of the main Board of Directors.

The overall purpose of the Committee is to work strategically to ensure due diligence and
probity in matters of resourcing within KCSP including financial and premises issues. To
ensure the efficient use of resources and accountability, having particular regard for the
effective use of public funding and protection of the resources and estates of The Church.
They will pursue best practice in all such matters and have regard to the guidance of
government and its agencies, the Church and other bodies and organisations having
relevant responsibilities for academies.

The Committee agrees annually the budget for KCSP and maintains a 3-year rolling
indicative budget. Both are recommended for approval to the full board. It also has over-
sight of the finances of the academies of the Partnership, with due regard for the
requirements of the Academies Financial Handbook, Academy Funding Agreements and
KCSP Academy Scheme of Delegation and any other associated procedures.

Attendance at meetings by Directors in the year was as follows:

Director Meetings attended Out of a possible
Reverend Father Philip Gilbert 4 4
Germaine Campbell 3 4
Marilyn Coyle 3 4
Michael Powis 4 4
Clive Webster 4 4

Audit Committee
The Audit Committee is a sub-committee of the main Board of Directors.

The Audit Committee is an advisory body with no executive powers. It is authorised by the
Board to investigate any activity within its terms of reference, and to seek any information it
requires from staff, who are requested to co-operate with the Committee in the conduct of its
inquiries. The Audit Committee is authorised to obtain independent professional advice if it
considers this necessary.

The specific duties of the Committee are:

¢ To review the Partnership’s internal and external financial statements and reports to
ensure that they reflect best practice.

¢ To consider all relevant reports by the appointed external auditor, including reports on
the Partnership’s accounts, achievement of value for money and the response to any
management letters.

¢ To review the effectiveness of the Partnership’s internal control system established to
ensure that the aims, objectives and key performance targets of the organisation are
achieved in the most economic, effective and environmentally preferable manner.

Kent Catholic Schools’ Partnership 15



Governance statement 31 August 2016

Governance (confinued)

Audit Committee (continued)
Attendance at meetings by Directors in the year was as follows:

Director Meetings attended Out of a possible
Peter Ventress ' 2 2
Clive Webster* 2 2

* Clive Webster attended in his capacity as Chief Executive Officer. He is not a member of
the Audit Committee.

In addition, the following individuals are members of the Audit Committee: Mike Whiddett
and Adrian Radford.

Achievement Committee
The Achievement Committee is a sub-committee of the main Board of Directors.

The Committee plays a pivotal role in bringing each academy to at least ‘good’ and
ultimately ‘outstanding’ in the minimum time possible. It does this within the mission, ethos
and values of Catholic Education.

The Committee monitors standards as evidenced by Ofsted reports, S48 report of religious
education and the Catholic life of the academy, Ofsted data dashboards, DfE published
attainment data including key stage and GCSE results and such other relevant material as
from time to time becomes available.

Attendance at meetings by Directors in the year was as follows:

Director Meetings attended Out of a possible
Marieta Brennan 3 3
Reverend Philip Gilbert 3 3
Clive Webster 3 3
Annemarie Whittle 2 3

Kent Catholic Schools’ Partnership 16



Governance statement 31 August 2016

Review of value for money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the
Partnership delivers good value in the use of public resources. The Accounting Officer
understands that value for money refers to the educational and wider social outcomes
achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Partnership’s use of its resources has provided
good value for money during the academic year, and reports to the Board of Directors
where value for money can be improved, including the use on benchmarking data where
available.

Targeted improvement has come from;

¢ Increasingly centralised procurement on behalf of academies in the area of building
refurbishment, energy and insurance. Additionally a number of contracts were secured
which achieved economies by aggregating the requirements of a number of academies.
This also minimised significantly the administrative burden on individual academies.

¢ A progressive review of back-office services, targeting delivery across locations
wherever possible.

¢ Central procurement and implementation of a consistent software based approach to
managing our assets. :

¢ Increasing income generation from lettings, and the provision of specialist support to
schools outside the KCSP family of schools. In addition, our academies are grateful for
the significant parental contributions that are received each year.

Lessons learned

As KCSP has grown, the challenges to remain networked and deliver high quality local
partnerships increases. We have therefore implemented a new structure to support
challenge and progress in educational standards which is led by the School Improvement
Director. This is a significant step forward and will enable us to accelerate the pace of
change and help deliver even higher standards in our academies.

We also have planned implementation of the recommendations arising from our internal and
external audit reports. Key actions we will take in 2016/17 include:

+  Further centraily led procurement;
¢ Standardising documentation to support efficient and effective procurement;
¢ Standardising and embedding key policies;

+  Further supporting academies in the use of standardised software.
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Governance statement 31 August 2016

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than
to eliminate all risk of failure to achieve policies, aims and objectives. It can therefore only
provide reasonable and not absolute assurance of effectiveness. The system of internal
control is based on an ongoing process designed to identify and prioritise the risks to the
achievement of the Partnership’s policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place at
the Partnership for the year ended 31 August 2016 and up to the date of approval of the
annual report and financial statements.

Capacity to handle risk

The Directors have reviewed the key risks to which the Partnership is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate
those risks. The Directors are of the view that there is a-formal ongoing process for
identifying, evaluating and managing the Partnership’s significant risks that has been in
place for the year ended 31 August 2016 and up to the date of approval of the annual report
and financial statements. This process is regularly reviewed by the Directors.

The risk and control framework

The Partnership’s system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. In particular, it includes:

+ periodic financial reports which are reviewed and agreed by the Directors;

¢ regular reviews by the Dir_ectors of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes;

¢ setting targets to measure financial and other performance;

+ clearly defined purchasing (asget ‘purc;hase or capital investment) guidelines;
. delegatién of authority and segregation of duties; and

+ identification and management of risks.

The Directors have considered the need for additional internal assurance and have
appointed Buzzacott LLP to provide this. This includes giving advice on financial matters
and performing a range of checks on the Partnership’s financial systems. No material issues
were noted during the year.
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Governance statement 31 August 2016

Review of effectiveness

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the
effectiveness of the system of internal control. During the year in question, the review has
been informed by:

*

the work of the external auditor;
+ the findings from additional assurance checks;
+ the financial management process;

¢ the work of the Senior Management Team within the Partnership who have
responsibility for the development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of
the system of internal control by the Finance and Resources Committee and a plan to
address weaknesses and ensure continuous improvement of the system is in place.

Approved by order of the Directors and signed on their behalf by:

Q\m Mapr

Bishop Paul Mason Clive Webster
(Chair) (Accounting Officer)

7/(7,]((0

Approved on:
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Statement of regularity, propriety and compliance 31 August 2016

As Accounting Officer of Kent Catholic Schools’ Partnership, | have considered my
responsibility to notify the Partnership Board of Directors and the Education Funding Agency
(EFA) of material irregularity, impropriety and non-compliance with EFA terms and
conditions of funding, under the funding agreement in place between the Partnership and
the Secretary of State. As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook 2015.

| confirm that | and the Partnership Directors are able to identify any material irregular or
improper use of funds by the Partnership, or material non-compliance with the terms and
conditions of funding under the Partnership’s Academy Order agreements and the
Academies Financial Handbook 2016.

1 confirm that no instances of material irregularity, impropriety or funding non-compliance
have been discovered to date. If any instances are identified after the date of this statement,
these will be notified to the Board of Directors and the EFA.

Clive Webster
Accounting Officer

Date: —l.i2. .
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Statement of Directors’ responsibilities 31 August 2016

The Directors are responsible for preparing the Directors’ report and the financial
statements in accordance with the Annual Accounts Requirements issued by the Education
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicablé law and regulations.

Company law requires the Directors to prepare financial statements for each financial year.
Under company law, the Directors must not approve the financial statements unless they
are satisfied that they give a true and fair view of the state of affairs of the charitable
company and of its income and expenditure, for that period.

In preparing these financial statements, the Directors are required to:

+ select suitable accounting policies and then apply them consistently;

¢ observe the methods and principles in the Charities’ SORP 2015 and the Academies
Accounts Direction 2015 to 2016;

+ make judgements and estimates that are reasonable and prudent;

+ state whether applicable United Kingdom Accounting Standards (FRS 102) have been
followed, subject to any material departures disclosed and explained in the financial
statements; and '

- & prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charitable company will continue in operation.

The Directors are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company’'s transactions and disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors are responsible for ensuring that in its conduct and operation the charitable
company applies financial and other controls, which conform with the requirements both of
propriety and of good financial management. They are also responsible for ensuring grants
received from the EFA have been applied for the purposes intended.

The Directors are responsible for the maintenance and integrity of the charity and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

Approved by order of the Board of Directors on 7 December 2016 and signed on its behalf
by:

CB;i:;(:pPauIMason Q\W (\M&w /‘}/“/L“(/
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Independent auditor’s report 31 August 2016

Independent auditor’s report on the financial statements to the members of Kent
Catholic Schools’ Partnership

We have audited the financial statements of Kent Catholic Schools’ Partnership for the year
ended 31 August 2016 which comprise the statement of financial activities, the balance
sheet, the statement of cash flows, the principal accounting policies and the related notes.
The financial reporting framework that has been applied in their preparation is applicable
law, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and the Annual Accounts Direction 2015 to 2016 issued by the
Education Funding Agency. ’

This report is made solely to the charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company’s members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by faw, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company’s members as a body, for our audit work,
for this report, or for the opinions we have formed.

Respective responsibilities of Directors and auditor
The Directors act as trustees for the charitable activities of Kent Catholic Schools’
Partnership.

As explained more fully in the statement of Directors’ responsibilities set out in the Directors’
report, including the strategic report, the Directors are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in
accordance with applicable law and International Standards on Auditing (UK and Ireland).
Those standards require us to comply with the Auditing Practices Board’s (APB’s) Ethical
Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financial statements are free
from material misstatement, whether caused by fraud or error. This includes an assessment
of: whether the accounting policies are appropriate to the charitable company’'s
circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the Directors; and the overall
presentation of the financial statements. In addition, we read all the financial and non-
financial information in the Directors’ report, including the strategic report, to identify material
inconsistencies with the audited financial statements and to identify any information that is
materially incorrect based on, or materially inconsistent with, the knowledge acquired by us
in the course of performing the audit. If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.
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Independent auditor’s report 31 August 2016

Opinion
In our opinion:

+ the financial statements give a true and fair view of the state of the charitable company’s
affairs as at 31 August 2016 and of its income and expenditure for the year then ended,

+ the financial statements have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice;

+ the financial statements have been prepared in accordance with the Companies Act
2006; and

+ the financial statements have been prepared in accordance with the Charites SORP
2015 and Academies Accounts Direction 2015 to 2016.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion the information given in the Directors’ report for the financial period for which
the financial statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act
2006 requires us to report to you if, in our opinion: '

+ adequate accounting records have not been kept or returns adequate for our audit have
not been received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns;
or

+ certain disclosures of Directors’ remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit.

Katharine Patel, Senior Statutory Auditor

for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL
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Independent accountant’s assurance report 31 August 2016

Independent reporting accountant’s assurance report on regularity to Kent Catholic
Schools’ Partnership and the Education Funding Agency

In accordance with the terms of our engagement letter dated 10 October 2016 and further to
the requirements of the Education Funding Agency (EFA) as included in the Academies
Accounts Direction 2015 to 2016, we have carried out an engagement to obtain limited
assurance about whether the expenditure disbursed and income received by Kent Catholic
Schools’ Partnership during the period from 1 September 2015 to 31 August 2016 have
been applied to the purposes identified by Parliament and the financial transactions conform
to the authorities which govern them.

This report is made solely to Kent Catholic Schools’ Partnership and the EFA in accordance
with the terms of our engagement tetter. Our work has been undertaken so that we might
state to the Kent Catholic Schools’ Partnership and the EFA those matters we are required
to state in a report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the Kent Catholic Schools’
Partnership and the EFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Kent Catholic Schools’ Partnership’s Accounting
Officer and the reporting accountant

The Accounting Officer is responsible, under the requirements of Kent Catholic Schools’
Partnership’s Academy Order agreements with the Secretary of State for Education and the
Academies Financial Handbook, extant from 1 September 2015, for ensuring that
expenditure disbursed and income.received is applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain limited assurance and report in accordance
with our engagement letter and the requirements of the Academies Accounts Direction 2015

to 2016. We report to you whether anything has come to our attention in carrying out our

work which suggests that in all material respects, expenditure disbursed and income
" received during the period from 1 September 2015 to 31 August 2016 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform
to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2015
to 2016 issued by the EFA. We performed a limited assurance engagement as defined in
our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to
express a negative conclusion on regularity.
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Independent accountant’s assurance report 31 August 2016

Approach (continued)

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we" would
become aware of all significant matters that might be identified in a reasonable assurance
engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity
and propriety of Kent Catholic Schools’ Partnership’s income and expenditure.

The work undertaken to draw to our conclusion inciudes:

¢ An assessment of the risk of material irregularity and impropriety across all of Kent
Catholic Schools’ Partnership’s activities;

+ Further testing and review of the areas identified through the risk assessment including
enquiry, identification of control processes and examination of supporting evidence
across all areas identified as well as additional verification work where considered
necessary; and

¢ Consideration of evidence obtained through the work detailed above and the work
- completed as part of our financial statements audit in order to support the regularity
conclusion.

Conclusion

in the course of our work, nothing has come to our attention which suggests that in all
material respects the expenditure disbursed and income received during the period from 1
September 2015 to 31 August 2016 has not been applied to purposes intended by
Parliament and the financial transactions do not conform to the authorities which govern
them.

%ﬁ\,&u | w

Buzzacott LLP
Chartered Accountants
130 Wood Street
London

EC2Vv 6DL
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Statement of financial activities (including income and expenditure account)
Year to 31 August 2016

Restricted funds

Unrestricted Fixed 2016 2015
general General assets Total Total
fund fund fund funds funds
Notes £'000 - £'000 £'000 £'000 £'000
Income from: :
Donations and capital grants 1 254 9 2,047 2,310 1,487
Transfers from Local Authority :
on conversion 24 - (598) 6,978 6,380 18,061
Charitable activities
. Funding for the Partnership’s
educational operations 4 - 39,304 - 39,304 32,375
Other trading activities 2 561 1,252 - 1,813 1,620
Investments 3 15 - R 15 11
Total income 830 39,967 9,025 49,822 53,554

Expenditure on:

Raising funds 5 62 - - 62 63
Charitable activities

. Partnership educational

operations 6 - 41,601 1,365 42,966 35,219
Total expenditure 62 41,601 1,365 43,028 35,282
Net income (expenditure) 768 (1,634) - 7,660 6,794 18,272
Transfers between funds 17 - (347) 347 - -

768 (1,981) 8,007 6,794 18,272
Other recognised gains and
losses
. Actuarial losses on defined

pension benefit schemes 22 - (6,780) - (6,780) (213)
Net movement in funds 768 (8,761) 8,007 14 18,059

Reconciliation of funds .
Total funds brought forward 1,079 (4,622) 50,093 46,550 28,491
Total funds carried forward 1,847 (13,383) 58,100 46,564 46,550

All of the Partnership’s activities derived from continuing operations during the above two
financial periods.

All gains and losses are included in the statement of the financial activities.
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Balance sheet 31 August 2016

2016 2016 2015 2015
Notes £'000 £'000 £'000 £'000

Fixed assets
Tangible assets ' 13 57,385 50,093
Current assets
Stock 8 9
Debtors 14 1,295 1,027
Cash at bank and in hand 7,199 6,137

8,502 7173
Liabilities
Creditors: amounts falling due
within one year 15 (3,333) (3,080)
Net current assets 5,169 4,093
Total assets less current
liabilities 62,554 54,186
Creditors: amounts falling due after
more than one year 16 (64) (96)
Net assets excluding pension
liability 62,490 54,090
Defined benefit pension scheme
liability 22 (15,926) (7,540)
Total net assets 46,564 46,550
Funds of the Partnership
Restricted funds
. Fixed asset fund 17 58,100 50,093
. Restricted income fund 17 2,543 2,918
. Pension reserve 17 (15,926) (7,540)
Total restricted funds 44,717 45,471
Unrestricted income funds
General fund 17 1,847 1,079
Total funds 46,564 46,550

The financial statements on pages 26 to 56 were approved by the Directors, and authorised
for issue on 7 December 2016 and are signed on their behalf by:
Bishop Paul Mason

bl s ] )y

Kent Catholic Schools’ Partnership
Company Limited by Guarantee
Registration Number: 08176019 (England and Wales)
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Statement of cash flows Year to 31 August 2016

2016 2015
£'000 £'000
Net cash flow from operating activities )
Net cash provided by operating activities A 681 3,750
Cash flows from investing activities ‘ B 381 (620)
. Change in cash and cash equivalents in the year 1,062 3,130
Reconciliation of net cash flow to movement in net
funds:
Cash and cash equivalents at 1 September 2015 6,137 3,007
Cash and cash equivalents at 31 August 2016 C 7,199 6,137
A Reconciliation of income to net cash flow from operating activities
2016 2015
£'000 £000
Net income for the year (as per the statement of
financial activities) . 6,794 18,272
Adjusted for:
Inherited pension deficit (note 24) 735 2,708
Inherited tangible assets (note 24) (6,978) (19,344)
Depreciation charges (note 13) 1,365 . 1,079
Capital grants from DfE and other capital income (2,047) (1,146) -
Interest receivable (note 3) (15) ()]
Defined benefit pension scheme cost less contributions
payable (note 22) 595 497
Defined benefit pension scheme finance cost (note 22) 278 327
Decrease in stocks 1 1
Increase in debtors (268) (146)
Increase in creditors 221 1,513
Net cash provided by operating activities 681 . 3,750
B Cash flows from investing activities
2016 2015
£000 £000
Dividends, interest and rents from investments 15 ‘ 11
Purchase of tangible fixed assets : (1,681) 1,777)
Capital grants from DfE/EFA 2,047 1,146
Net cash provided by (used in) investing activities 381 (620)
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Statement of cash flows Year to 31 August 2016

C Analysis of cash and cash equivalents

2016 2015
£000 £'000
Cash at bank and in hand 7,199 6,137
Total cash and cash equivalents 7,199 6,137
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Principal accounting policies 31 August 2016

Statement of accounting policies

A summary of the principal accounting policies adopted (which have been applied
consistently, except where noted), judgements and kéy sources of estimation uncertainty,
is set out below.

Basis of preparation

The financial statements of the Partnership, which is a public benefit entity under FRS 102,
have been prepared under the historical cost convention in accordance with the Financial
Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2015 to 2016 issued by EFA, the Charities Act 2011 and
the Companies Act 2006. '

Transition to FRS 102

First time adoption of FRS 102

These financial statements are the first financial statements of the Partnership prepared in
accordance with Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ (FRS 102) and the Charities SORP 2015
(SORP 2015). The financial statements of the Partnership for the year ended 31 August
2015 were prepared in accordance with previous Generally Accepted Accounting Practice
(‘UK GAAP’) and SORP 2005.

Some of the FRS 102 recognition, measuremeht, presentation and disclosure
requirements and accounting policy choices differ from previous UK GAAP. Consequently,
the Directors have amended certain accounting policies to comply with FRS 102 and
SORP 2015.

Explanation of transition to FRS 102

It is the first year that the Partnership has presented its financial statements under SORP
2015 and FRS 102. The following disclosures are required in the year of transition. The last
financial statements prepared under previous UK GAAP were for the year ended 31
August 2015 and the date of transition to FRS 102 and SORP 2015 was therefore 1
September 2014. As a consequence of adopting FRS 102 and SORP 2015, a number of
accounting policies have changed to comply with those standards.

Comparative figures have been restated to reflect the adjustments made, except to the
extent that the Directors have taken advantage of exemptions to retrospective application
of FRS 102 permitted by FRS 102 Chapter 35 ‘Transition to this FRS’.
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Principal accounting policies 31 August 2016

Transition to FRS 102 (continued)

Explanation of transition to FRS 102 (continued)

Reconciliations and descriptions of the effect of the transition to FRS 102 and SORP 2015
on net income tor the comparative périod reported under previous UK GAAP and SORP
2005 are given below:

. 2015
Reconciliation of netincome £'000
Net income previously reported under UK GAAP 18,476
Change in recognition of LGPS interest cost (A) (204)
Net movement in funds reported under FRS 102 18,272

A - Change in recognition of LGPS interest cost

Under previous UK GAAP the Partnership recognised an expected return on defined
benefit plan assets in expense. Under FRS 102 a net interest expense, based on the net
defined benefit liability, is recognised in expenditure. There has been no change in the
defined benefit liability at either 1 September 2014 or 31 August 2015. The effect of the
change has been to increase the debit to expenditure by £204,000 and increase the credit
in other recognised gains and losses in the statement of financial activities by an
equivalent amount.

Going concern

The Directors assess whether the use of going concern is appropriate i.e. whether there
are any material uncertainties related to events or conditions that may cast significant
doubt on the ability of the company to continue as a going concern. The Directors make
this assessment in respect of a period of at least one year from the date of authorisation for
issue of the financial statements and have concluded that the Partnership has adequate
resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the Partnership’s ability to continue as a going concern, thus
they continue to adopt the going concern basis of accounting in preparing the financial
statements. :

Income .
All income is recognised when the Partnership has entitiement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is
shown in the relevant funds on the balance sheet. Where income is received in advance of
meeting any performance-related conditions there is not unconditional entitiement to the
income and its recognition is deferred and included in creditors as deferred income until
the performance-related conditions are met. Where entitiement occurs before income is
received, the income is accrued.
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Income (continued)

The General Annual Grant is recognised in full in the statement of financial activities in the
year for which it is receivable and any abatement in respect of the period is deducted from
income and recognised as a liability.

Capital grants are recognised when there is entitlement and are not deferred over the life
of the asset on which they are expended. Unspent amounts of capital grant are reflected in
the balance in the restricted fixed asset fund.

Sponsorship income

Sponsorship income provided to the Partnership which amounts to a donation is
recognised in the statement of financial activities in the period in which it is receivable
(where there are no performance-related conditions), where the receipt is probable and it
can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and
to the extent the Partnership has provided the goods or services.

Conversion of schools -

The conversion of schools to academies within the Partnership involved the transfer of
identifiable assets and liabilities and the operation of the schools for £nil consideration and
has been accounted for under the acquisition accounting method.

The assets and liabilities transferred on conversion from the Local Authority school to the
Partnership have been valued at their fair value being a reasonable estimate of the current
market value that the Directors would expect to pay in an open market for an equivalent
item. Their fair value is in accordance with the accounting policies set out for the
Partnership. The amounts have been recognised under the appropriate Balance Sheet
categories, with a corresponding amount recognised in voluntary income as net income in
the Statement of Financial Activities and analysed under restricted general funds and
restricted fixed asset funds. Further details of the transactions are set out in notes 17 and
24 of the financial statements.
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Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably.
Expenditure is classified by activity. The costs of each activity are made up of the total of
direct costs and shared costs, including support costs involved in undertaking each activity.
Direct costs attributable to a single activity are allocated directly to that activity. Shared

" costs which contribute to more than one activity and support costs which are not

attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources.

Expenditure on raising funds
This includes all expenditure incurred by the Partnership to raise funds for its charitable
purposes and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the Partnership's educational operations, including support
costs and costs relating to the governance of the Partnership apportioned to charitable -
activities.

All resources expended are stated net of recoverable VAT.

Tangible fixed assets
Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at
cost, net of depreciation and any provision for impairment.

Depreciation is provided on all tangible fixed assets other than land, at rates calculated to
write off the cost of each asset on a straightline basis.

+ Leasehold buildings 50 years
+ Building improvements 10 years
+ Furniture and equipment ‘3 years
; Computer equipment 3 years
+ Motor vehicles 3 years

Assets in the course of construction are inclﬁded at cost. Depreciation on these assets is
not charged until they are brought into use.

Land and buildings have been valued at EFA valuation, where available, and at 40% of
insurance valuation where EFA valuation is not available.
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Tangible fixed assets (continued)

‘Some of the land and buildings occupied by the Partnership are owned by the Diocese of
Southwark. The Diocese of Southwark owns the freehold of some of the site. The rest is
owned by the Partnership. The Partnership occupies the site owned by the Diocese of
Southwark under a mere licence, which does not create an interest in land. The site is
always recoverable, and the licence therefore passes no rights to the Partnership to
occupy the site. The Diocese of Southwark has, however, undertaken to the Secretary of
State, by virtue of the Church Supplemental Agreement, to make the land available for use
by the Parthership, which use may be terminated by the Diocese of Southwark by it giving
not less than 2 years’ notice.

There are continuing discussions between the Catholic Education Service (“CES”) and the
EFA about the correct accounting treatment of Church land and buildings, to reflect the
actual ‘asset’ of the Partnership company, which may well change the basis of the
valuation of what is currently recorded in the Partnership company’s accounts. Until these
discussions are concluded, the Directors of the Partnership company have decided to
continue to include a value of the land and buildings in the Partnership company accounts,
acknowledging that in the future this accounting treatment may no longer be deemed
appropriate.

A review for impairment of a fixed asset is carried out if events or changes in
circumstances indicate that the carrying value of any fixed asset may not be recoverable.
Shortfalls between the carrying value of fixed assets and their recoverable amounts are
recognised as impairments. Impairment losses are recognised in the Statement of
Financial Activities.

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the Balance Sheet at cost
and depreciated over their expected' useful economic life. The related grants are credited
to a restricted fixed asset fund in the Statement of Financial Activities and carried forward
in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset
fund in the Statement of Financial Activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the Partnership’s depreciation
policy.

Liabilities ‘ ,

Liabilities are recognised when there is an obligation at the balance sheet date as a result
of a past event, it is probable that a transfer of economic benefit will be required in
settlement, and the amount of the settlement can be estimated reliably. Liabilities are
recognised at the amount that the Partnership anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Stock
Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value.
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Taxation

The Partnership is considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a charitable company for UK
corporation tax purposes. Accordingly, the Partnership is potentially exempt from taxation
in respect of income or capital gains received within categories covered by Chapter 3 Part
11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains
Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefits

Retirement benefits to employees of the Partnership are provided by the Teachers’
Pension Scheme (‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are
defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost
of pensions over employees’ working lives with the Partnership in such a way that the
pension cost is a substantially level percentage of current and future pensionable payroll.
The contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective unit credit method. As stated in note 22, the TPS is a multi-
employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS is therefore treated as a defined contribution scheme for accounting
purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the
Partnership in separate trustee administered funds. Pension scheme assets are measured
at fair value and liabilities are measured on an actuarial basis using the projected unit
credit method and discounted at a rate equivalent to the current rate of return on a high
quality corporate bond of equivalent term and currency to the liabilities. The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date.
The amounts charged to operating surplus are the current service costs and the costs of
scheme introductions, benefit changes, settlements and curtailments. They are included
as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is
also recognised in the statement of financial activities and comprises the interest cost on
the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on
the scheme assets and the actual return on the scheme assets is recognised in other
recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and
losses.

)
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Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting
any ot the charitable objects of the Partnership at the discretion of the Directors.

Restricted fixed asset funds are resources which are to be applied to specific capital
purposes imposed by the Education Funding Agency, Department for Education or other
funders where the fixed asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other grants received from the Education Funding
Agency, and other bodies, including the Local Authority, Kent County Council.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical
experience and other factors, including expectations of future events that are believed to
be reasonable under the circumstances.

Critical accounting estimates and assumptions

The Partnership makes estimates and assumptions concerning. the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual
results. The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year
are discussed below.

The key assumptions used are:

+ Buildings have been included in the financial statements using -either the EFA's
valuation, or 40% of the insurance valuation if the valuation had not yet been received
at the date of the audit fieldwork.

+ Buildings are depreciated on a straight-line basis over 50 years and building
improvements on a straight-line basis over 10 years.

¢ Fixtures, ﬁttings and equipment are depreciated on a straight-line basis over 3 years.

¢ Computer equipment and motor vehicles are depreciated on a straight-line basis over
3 years.

¢ The present value of the Local Government Pension Scheme defined benefit liability
depends on a number of factors that are determined on an actuarial basis using a
variety of assumptions. The assumptions used in determining the net cost (income) for
pensions include the discount rate. Any changes in these assumptions, which are
disclosed in note 22, will impact the carrying amount of the pension liability.
Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2013 has been used by the actuary in valuing the
pensions liability at 31 August 2016. Any differences between the figures derived from
the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.
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Critical accounting estimates and areas of judgement (continued)

Critical areas of judgement
There are no critical areas of judgement.

Agency Arrangements

The Partnership acts as an agent in distributing 16-19 bursary funds from the EFA.
Payments received from the EFA and subsequent disbursements to students are excluded
from the statement of financial activities as the Partnership does not have control over the
charitable application of the funds. The Partnership can use up to 5% of the allocation
towards its own administration costs and this is recognised in the statement of financial
activities. The funds received and paid, and any balances held are disclosed in note 25.
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1

Donations and capital grants

Restricted
fixed 2016 2015
Unrestricted  Restricted assets Total Total
funds funds fund funds funds
£'000 £'000 £'000 £'000 £'000
Capital grants - - 2,047 2,047 1,146
Other donations 254 9 - 263 341
254 9 2,047 2,310 1,487
Other trading activities
- 2016 2015
Unrestricted . Restricted Total Total
funds funds funds funds
£000 £'000 £000 £'000
Hire of facilities 108 - 108 124
Trip income - 695 695 904
Catering income 453 - 453 416
Miscellaneous income - 557 557 176
561 1,252 1,813 1,620
Investments
2016 2015
Unrestricted Restricted Total Total
funds funds funds funds
£'000 £'000 £'000 £'000
Bank interest 15 - 15 11
15 - 15 11
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4 Funding for the Partnership’s educational operations

2016 2015
Unrestricted  Restricted Total Total
funds funds funds funds
£'000 £'000 £'000 £000
DfE/EFA grants
General Annual Grant (GAG) - 35,032 35,032 29,013
Start Up Grants - 102 102 -
Other DfE/EFA grants - 3,035 3,035 1,637
i - 38,169 38,169 30,650
Other Government grants
Local authority grants v - 1,135 1,135 1,725
2016 total funds - 39,304 39,304 32,375
5 Expenditure
Non pay expenditure 2016 2015
Staff Other Total Total
costs Premises costs funds funds
£000 £000 £'000 £'000 £'000
Expenditure on raising funds - © 22 40 62 63
Partnership's educational
operations (note 6)
. Direct costs 25,602 1,214 3,597 30,413 24,082
. Allocated support costs 5,956 2,975 3,622 12,553 11,137
2016 total funds 31,558 4,211 7,259 43,028 35,282
Net income for the year includes:
Operating lease rentals 121 94
Depreciation 1,365 1,079
Fees payable to auditor for:
. Audit 40 41
. Other services 15 25
6 Charitable activities — Partnership’s educational operations
2016 2015
Total Total
funds funds
£000 £000
Direct costs 30,413 24,082
Support costs 12,553 11,137
42,966 35,219
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Charitable activities — Partnership’s educational operations (continued)

2016 2015
Total Total
funds funds
Analysis of support costs £°000 £'000
Support staff costs 5,956 5,638
Depreciation 148 53
Technology costs 721 635
Premises costs 2,975 2,516
Other support costs 2,257 1,679
Governance costs (note 7) 496 616
Total support costs 12,553 - 11,137
Governance costs
2016 2015
Total Total
funds funds
£000 £'000
Legal and professional fees 441 550
Auditor's remuneration:
. Audit of financial statements 40 41
. Other services 15 25
496 616
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8 Comparative information
Analysis of income and expenditure in the year ended 31 August 2015 between restricted

and unrestricted funds:
Restricted funds

Unrestricted Fixed 2015
general General assets Total
fund fund fund funds
£'000 £000 £'000 £'000
Income from:
Donations and capital grants 331 10 1,146 1,487
Transfer from Local Authority on
conversion ' - (1,599) 19,660 18,061
Charitable activities
. Funding for the Partnership’s
educational operations - 32,375 - 32,375
Other trading activities . 567 1,053 - 1,620
Investments 11 - - 11
Total income 909 | 31,839 20,806 63,554
Expenditure on:
Raising funds 63 - - 63
Charitable activities
. Partnership's educational operations - 34,140 1,079 35,219
Total expenditure 63 34,140 1,079 35,282
Net income (expenditure) ) 846 (2,301) 19,727 18,272
Transfers between funds . - (315) 315 -
846 (2,616) 20,042 18,272
Other recognised gains and losses
. Actuarial losses on defined
pension benefit schemes - (213) - (213)
Net movement in funds 846 (2,829) 20,042 18,059
Reconciliation of funds
Total fund balances brought forward at
1 September 2014 - 233 (1,793) 30,051 28,491
Total fund balances carried forward at
31 August 2015 1,079 (4,622) 50,093 46,550
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9 Staff

(a) Staff costs
Staff costs during the year were:

2016 2015

Total Total

funds funds

£'000 £'000

Wages and salaries 24,391 20,004
Social security costs 1,863 1,357
Pension costs 4,650 3,383
30,904 24,744

Supply teacher costs 646 497
Staff restructuring costs 8 27
31,558 25,268

2016 2015

Staff restructuring costs comprise » A £000 £000
Redundancy payments - 27
Severance payments 8 -
8 27

Included in staff restructuring costs are non-statutory/non-contractual severance payments
totalling £7,600 (2015 - £nil) in respect of one payment.

(b) Staff numbers
The average number of persons (including the senior management team) employed by the
charitable company during the year ended 31 August 2016 was as follows:

2016 2015
Charitable activities No. No.
Teachers 523 473
Administration and support 786 734
Management 85 75
1,394 1,282

The average staff numbers have been calculated based on the period since conversion to
academy status for each school. No adjustment has been made in respect of the length of
time that each school has been part of the Partnership.

(¢c) Higher paid staff
The number of employees whose emoluments fell within the following bands was:

2016 2015

No. No.

£60,001 - £70,000 12 4
£70,001 - £80,000 4 3
£80,001 - £90,000 2 3
£100,001 - £110,000 1 1
£140,001 - £150,000 1 1
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9

(c)

(d)

10

1

Staff (continued)

Higher paid staff (continued)

Emoluments for the purposes of this note have been calculated based on the amount paid
to the employees during the time that each school has been part of the Partnership and are
not the emoluments on a per annum basis.

Key management personnel

The key management personnel of the Partnership comprise the Directors and the senior
management team as listed on page 1. The total amount of employee benefits (including
employee pension contributions) received by key management personnel for their services
to the Partnership was £576,150 (2015 - £494,528).

Directors’ remuneration and expenses

Employees who are also Directors only receive remuneration in respect of services they
provide in undertaking their role as employees of the Partnership and not in respect of their
services as Directors. Other Directors did not receive any payments from the Partnership in
respect of their role as Directors. The value of Directors’ remuneration and other benefits
was as follows:

2016 2015
£'000 £000
Clive Webster, Chief Executive Officer _
. Remuneration 145 - 150 145 - 150
. Employei*'s pension contributions 25-30 25-30
Stephen Adamson, Principal
. Remuneration 80 -85 80-85
. Employer’s pension contributions 10-15 10-15
Annemarie Whittle, Principal
. Remuneration _ . 70-75 70-75
. Employer’s pension contributions 10-15 10-15
‘Mike Walters, Staff Member (resigned January 2015)
. Remuneration —_ 85-90
. Employer’s pension contributions _ 10-15

Other related party transactions involving the Directors are set out in note 23.

During the year ended 31 August 2016, travel and subsistence expenses totalling £8,910
(2015 - £12,367) were reimbursed to the above Directors. These were reimbursed as part
of the Directors’ work as employees of the Partnership. No expenses were reimbursed to
the other Directors (2015 — none).

Directors’ and Officers’ insurance

In accordance with normal commercial practice the Partnership has purchased insurance
to protect Directors and officers from claims arising from negligent acts, errors or omissions
occurring whilst on Partnership business. The insurance provides cover up to £2,000,000
(2015 - £2,000,000) on any one claim and the cost for the year ended 31 August 2016 was
£4,140 (2015 - £2,843). The cost of this insurance is included in the total insurance cost.
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12 Central services

The Partnership has provided the following central services to its schools during the year:

+ Financial services

¢ Legal services

+ Office administration

¢ IT support

¢ School improvement

¢ HR & Personnel support

+ Capital Building and Project Support
¢ Marketing

¢ Professional Development

The Partnership charges the schools for the above services based in part on.the Education

Services Grant received. This is calculated as £187 (2015 - £140) per pupil for the year.

The actual amounts charged during the year are as follows:

2016 2015
£000 £000

St Joseph's Catholic Primary School, Aylesham 16 14
St Simon Stock Catholic School, Maidstone 207 165
St Gregory’s Catholic Comprehensive School, Tunbridge Wells 226 142
St Joseph's Catholic Primary School, Broadstairs 45 32
St Anselm’s Catholic School, Canterbury 220 146
St Gregory’s Catholic Primary School, Margate 69 43
Holy Family RCP School, Maidstone 44 25
St Mary’s Catholic Primary School, Deal 41 27
St Simon of England RCP School, Ashford 44 29
St Thomas’ Catholic Primary School, Sevenoaks 45 29
St Margaret Clitherow Catholic Primary School 71 44
St Peter's Catholic Primary School, Sittingbourne 43 29
St Richard'’s Catholic Primary School, Dover 37 26
More Park Catholic Primary School, West Malling 42 28
Our Lady of Hartley Catholic Primary School, Hartley 43 26
St Joseph's Catholic Primary School, Northfleet 49 25
Ursuline College, Westgate-on-Sea 150 81
Stella Maris Catholic Primary School, Folkestone 39 19
St John's Catholic Primary School, Gravesend 119 16
‘ St Mary’s Catholic Primary School, Whitstable 86 10
St Edmund’s Catholic School, Dover 19 —
St Edward's Catholic Primary School, Sheerness 7 —
1,662 956
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13 Tangible fixed assets
Leasehold Furniture

land and and Computer Motor
buildings equipment equipment Vehicles Total
£'000 £000 £'000 £000 . £000
Cost
At 1 September 2015 51,423 75 283 4 51,785
Transfers on conversion (note 24) 6,978 - - - 6,978
Additions 1,331 44 298 6 1,679
At 31 August 2016 59,732 119 581 10 60,442
Depreciation
At 1 September 2015 1,638 7 47 - 1,692
Charge in year 1,214 16 131 4 1,365
At 31 August 2016 2,852 23 178 4 3,057
Net book values
At 31 August 2016 56,880 96 403 6 5‘7,385'
At 31 August 2015 ' 49,785 68 236 4 50,093
14 Debtors
2016 2015
£000 £000
Trade debtors 83 24
VAT recoverable 377 413
Other debtors . 358 295
Prepayments and accrued income 477 295
1,295 1,027

15 Creditors: amounts falling due within one year

2016 2015
£000 £000
Trade creditors . 966 1155
Taxation and social security 593 534
Other creditors 499 506
Accruals and deferred income 1,275 885
3,333 3,080
Deferred income
Deferred income at 1 September 2015 449 254
Released during the year A (449) (254)
Resources deferred in the year 730 449
Deferred income at 31 August 2016 730 449

At the balance sheet date the Partnership was holding funds received in advance for free
school meals, school meals, trips, and travel card deposits received from Parent Pay and
virtual schools monies held as custodian.
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15

16

Creditors: amounts falling due within one year (continued)

Other creditors include a credit facility of £420,000 provided by the Diocese of Southwark.
Although it is not currently felt that this will be reclaimed within twelve months of the
balance sheet date, it has been included as a current liability as it remains ‘repayable on
demand’, as set out in the conditions of the facility. Other creditors also include a credit
facility of £32,000 from the Diocese of Southwark. Please see note 16 for further details of
this facility.

Creditors: amounts falling due after more than one year :
2016 2015
£'000 £'000-
Other creditors 64 96
64 96

Other creditors comprise a credit facility of £96,000 from the Diocese of Southwark which
is repayable by monthly instalments of £2,667. £32,000 of the credit facility is repayable
within one year and is included within other creditors in note 15. The balance of £64,000 is
included in creditors falling due after more than one year.
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17 Funds
Balance at Gains, Balance at
1 September lossesand 31 August
2015 Income Expenditure transfers _201 6
£000 £000 £'000 £000 £'000
Restricted general funds
General Annual Grant (GAG) - 35,032 (35,191) 159 -
Start Up Grant - 102 (102) . - -
Pupi! Premium - 1,698 (1,698) - -
Donated current assets on
conversion and acquisition 2,869 137 - (506) 2,500
St Simon Stock Catholic
School — Science Legacy 49 - 6) - 43
Other DfE/EFA grants - 1,337 (1,337) - -
Pension reserve (7,540) (735) (871) (6,780) (15,926)
(4,622) 37,571 (39,205) (7,127) (13,383)
Restricted fixed asset funds
Transfer on conversion 48,678 6,978 (1,023) (315) 54,318
DfE/EFA capital grants - 2,047 - (1,332) 715
Capital expenditure from GAG 1,415 - (342) 1,994 3,067
50,093 9,025 (1,365) 347 58,100
Other restricted funds
Local authority grants - 1,135 (1,135) - -
Other restricted funds - 1,261 (1,261) - -
- 2,396 (2,396) - -
Total restricted funds 45,471 48,992 (42,966) (6,780) 44,717
Unrestricted funds
General funds 1,079 830 (62) - 1,847
Total unrestricted funds 1,079 830 (62) - 1,847
Total funds 46,550 49,822 (43,028) (6,780) 46,564

The specific purposes for which the funds are to be applied are as follows:

EFA revenue grant fund and other restricted funds
These grants relate to the Partnership’s development and educational activities.

General Annual Grant (GAG)

Under the funding agreement with the Secretary of State, the Partnership was not subject
to a limit on the amount of GAG that it could carry forward at 31 August 2016.

Fixed asset fund

These grants relate to funding received from the EFA which have been used to purchase
fixed assets. This has been reflected by a transfer between funds.

The fund also includes assets received from Kent County Councit on conversion of the

schools to academies within the Partnership.
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17 Funds (continued)

Pension reserve )
The pension reserve relates to the Partnership’s share of the Kent County Council Local
: Government Pension Scheme.

Analysis of expenditure by school
Expenditure incurred by each school and the central services team (excluding
depreciation) during the year was as follows:

Teaching
and
educational Other Other
support support costs
staff staff Educational (excluding 2016 2015

costs costs supplies depreciation) Total Total

£'000 £000 £000 £'000 £'000 £'000
St Joseph's Catholic Primary School,
Aylesham 351 76 48 100 575 5§30
St Simon Stock Catholic School,
Maidstone 3,288 543 476 874 5,181 5,100
St Gregory's Catholic Comprehensive
School 3,319 922 451 949 5,641 5,354
St Joseph's Catholic Primary School,
Broadstairs 573 122 91 201 987 927
St Anselm'’s Catholic School,
Canterbury 3,778 958 547 871 6,154 6,162
St Gregory’s Catholic Comprehensive .
School 920 233 141 335 1,629 1,366
Holy Family RCP School, Maidstone 566 129 61 162 918 880
St Mary's Catholic Primary School, )
Deal 645. 98 68 139 950 906
St Simon of England RCP School,
Ashford 604 103 138 181 1,026 - 977
St Thomas’ Catholic Primary School, -
Sevenoaks 644 141 74 164 1,023 1,019
St Margaret Clitherow Catholic
Primary School 967 93 123 311 1,494 1,385
St Peter's Catholic Primary School,
Sittingbourmne 604 97 78 143 922 820
St Richard’s Catholic Primary School, ' '
Dover 591 122 56 176 945 866
More Park Catholic Primary School,
West Malling 565 93 74 181 913 - 813
Our Lady of Hartley Catholic Primary
School, Hartley ’ 538 118 102 172 930 750
St Joseph's Catholic Primary School,
Northfleet 653 142 102 227 1,124 829
Ursuline College, Westgate-on-Sea 2,272 770 371 649 4,062 2,832
Stella Maris Catholic Primary School,
Folkestone 646 116 99 150 o401 669
St John’s Catholic Primary School,
Gravesend 1,838 336 271 449 2,894 406
St Mary's Catholic Primary School,

. Whitstable 1,078 148 108 298 1,632 259
St Edmund’s Catholic School, Dover 401 48 76" 21 546 -
St Edward'’s Catholic Primary School, )

Sheerness 117 26 5 23 171 -
Central Services 569 - - 366 935 1,363
Academy Trust Partnership 25,527 5,434 3,560 7.142 41,663 34,203
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17 Funds (continued)

Analysis of fund balances by school
Fund balances at 31 August 2016 were allocated as follows:

2016 2015
£000 £000
. St Joseph's Catholic Primary School, Aylesham 143 157
St Simon Stock Catholic School, Maidstone 599 571
St Gregory’s Catholic Comprehensive School 792 812
St Joseph's Catholic Primary School, Broadstairs 74 113
St Anselm’s Catholic School, Canterbury 269 245
St Gregory's Catholic Primary School, Margate 455 576
Holy Family RCP School, Maidstone 228 191
St Mary's Catholic Primary School, Deal 44 75
St Simon of England RCP School, Ashford 72 103
St Thomas' Catholic Primary School, Sevenoaks 254 255
St Margaret Clitherow Catholic Primary School 121 92
St Peter’'s Catholic Primary School, Sittingbourne 209 116
St Richard’s Catholic Primary School, Dover 181 142
More Park Catholic Primary School, West Malling 95 83
Our Lady of Hartley Catholic Primary School, Hartley 126 100
St Joseph'’s Catholic Primary School, Northfleet 149 157
Ursuline College, Westgate-on-Sea " 186 258
Stella Maris Catholic Primary School, Folkestone 84 86
St John's Catholic Primary School, Gravesend 360 333
St Mary’s Catholic Primary School, Whitstable (15) (56)
St Edmund's Catholic Primary School, Dover 158 -
St Edward’s Catholic Primary School, Sheerness 94 -
Central Services : (288) (412)
Total funds before fixed assets fund and pension reserve 4,390 3,997
Restricted fixed asset fund . 58,100 50,093
Pension reserve (15,926) (7,540)

Total 46,564 46,550

The funds deficit of £15,000 in respect to St Mary’s Catholic Primary School, Whitstable, is
due to a credit facility from the Diocese of Southwark which at 31 August 2016 amounted
to £96,000. The School is managing the monthly repayment of £2,667 from its operational
budget. Please see note 16 for details.

The Central Services deficit of £412,000 in 2015 was due to a credit facility of £420,000
provided by the Diocese of Southwark. Please see note 15 for details.

Kent Catholic Schools’ Partnership 49



Notes to the Financial Statements 31 August 2016

18

19

20

21

22

Analysis of net assets between funds
Restricted Restricted

Unrestricted General fixed assets Total
funds Funds fund 2016
£000 £'000 £000 £000
Fund balances at 31 August 2016 are
represented by:
Tangible fixed assets - - 57,385 57,385
Current assets 1,847 5,940 715 8,502
Current liabilities - (3,333) - (3,333)
Non-current liabilities - (64) - (64)
Pension scheme liability - (15,926) - (15,926)
Total net assets 1,847 13,383 58,100 46,564

Capital commitments
At 31 August 2016, the Partnership had the following capital commitments:

2016 2015
£000 £'000
Contracted for, but not provided in these financial statements - 253

The above capital commitments, relating to the refurbishment of toilets at Ursuline College
will be met from DfE capital grants received.

Commitments under operating leases
At 31 August 2016, the total of the Partnership’s future minimum lease payments under
non-cancellable operating leases was as follows:

2016 2015

£'000 £000

Amounts due within one year 114 113
Amounts due between two and five years inclusive 174 284
Amounts due after five years - 4
288 401

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the
company in the event of it being wound up while he is a member, or within one year after
he ceases to be a member, such amount as may be required, not exceeding £10 for the
debts and liabilities contracted before he ceases to be a member.

Pension and similar obligations -

The Partnership’s employees belong to two principal pension schemes: the Teachers’
Pension Scheme England and Wales (TPS) for academic and related staff, and the Local
Government Pension Scheme (LGPS) for non-teaching staff, which is managed by Kent
County Council. Both are multi-employer defined benefit schemes.
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22 Pension and similar obligations (continued) 4
The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of
the LGPS 31 March 2013.

No contributions were payable to the schemes at 31 August 2016 (2015 - £59,176).

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers' Pensions. Regulations (2010) and, from 1 April 2014, by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time
teachers in academies and, from 1 January 2007, automatic for teachers in part-time
employment following appointment or a change of contract, although they are able to opt
out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis -
these contributions along with those made by employers are credited to the Exchequer.
Retirement and other pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles,
conducts a formal actuarial review of the TPS in accordance with the Public Service
Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM Treasury.
The aim of the review is to specify the level of future contributions. Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out
as at 31 March 2012 and in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014. The valuation report was published by the
Department for Education on 9 June 2014. The key elements of the valuation and
subsequent consultation are:

+ employer contribution rates set at 16.48% of pensionable pay (including a 0.08%
employer administration charge (currently 14.1%)

+ total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £191,500 million, and notional assets
(estimated future contributions together with the notional investments held at the
valuation date) of £176,600 million giving a notional past service deficit of £14,900
million

+ an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

¢ the assumed real rate of return is 3.0% in excess of prices and 2% in excess of
earnings. The rate of real earnings growth is assumed to be 2.75%. The assumed
nominal rate of return is 5.06%.
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22 Pension and similar obligations (continued)
Teachers’ Pension Scheme (continued)

Valuation of the Teachers’ Pension Scheme (continued)

During the previous year the employer contribution rate was 14.1%. The TPS valuation for
2012 determined an employer rate of 16.4%, which was payable from September 2015.
The next valuation of the TPS will be as at March 2016, whereupon the employer
contribution rate is expected to be reassessed and will be payable from 1 April 2019.

The employer's pension costs paid to TPS in the period amounted to £2,897,674 (2015:
£2,187,000). '

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions
website.

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme.
The Partnership has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The Partnership has set out above the information available on the
scheme.

Local Government Pension Scheme (LGPS)

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2016 was
£1,969,000, of which employer's contributions totalled £1,666,000 and employees’
contributions totalled £403,000. The agreed contribution rates for future years are 21% of
employers and 6% of employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a
guarantee that, in the event of academy closure, outstanding Local Government Pension
Scheme liabilities would be met by the Department for Education. The guarantee came into
force on 18 July 2013.
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22 Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued)

At 31 At 31

August August

Principal Actuarial Assumptions 2016 2015
Rate of increase in salaries 4.10% 4.50%
Rate of increase for pensions in payment 2.30% 2.70%
Discount rate for scheme liabilities 2.20% 4.00%
Inflation assumption (CPI) 2.30% 2.70%
Commutation of pensions to lump sums 3.20% 3.60%

The current mortality assumptions include sufficient allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

At 31 At 31
August August
2016 2015
Retiring today
Males 229 22.8
Females 253 252
Retiring in 20 years
Males 25.2 251
Females 27.7 276
The Partnership’s share of the assets and liabilities in the scheme were:
Fair value Fair value
at 31 at 31
August August
2016 2015
£000 £'000
Equities 9,019 5,731
Gilts 120 83
Bonds 1,423 927
Property 1,868 1,137
Cash 319 220
Target return portfolio 579 365
Total market value of assets 13,328 8,463
Present value of scheme liabilities
. Funded (29,254) (16,003)
Deficit in the scheme (15,926) (7,540)

The actual return on scheme assets was £1,513,000 (2015 - £253,000).

Kent Catholic Schools’ Partnership 53



Notes to the Financial Statements 31 'August 2016

22

23

Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued)

2016 2015
Amounts recognised in statement of financial activities £'000 £000
Current service costs (net of employee contributions) (1,592) (1,333)
Net interest cost (278) (327)
Benefit changes, gain/(loss) on curtailment and gain/(loss) on
settlement (159) -
Total operating charge (2,029) (1,660)
Changes in the present value of defined benefit obligations were 2016 2015
as follows: £000 £'000
At 1 September 2015 16,003 6240
Upon conversion 1,668 6854
Current service cost 1,995 1,703
Interest cost 695 592
Employee contributions 403 370
Actuarial loss 7,876 - 215
Benefits paid (162) 29
Plan introductions, benefit changes, curtailments and settlements 776 -
At 31 August 2016 29,254 16,003
Changes in the fair value of the Partnership’s share of scheme 2016 2015
assets: £000 £'000
At 1 September 2015 8,463 2,445
Upon conversion 933 4,146
Interest income 417 265
Return on plan assets less interest 1,096 2
Administration expenses (5) )
Employer contributions 1,566 1,208
Employee contributions 403 370
Benefits paid (162) 29
Plan introductions, benefit changes, curtailments and settlements 617 -
At 31 August 2016 13,328 8,463

Related party transactions

Owing to the nature of the Partnership’s operations and the composition of the Board of
Directors being drawn from local public and private sector organisations, it is inevitable that
transactions will take place with organisations in which a member of the Board of Directors
may have an interest. All transactions involving such organisations are conducted at arm’s
length and in accordance with the Partnership’s financial regulations and normal

procurement procedures.
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24

Related party transactions (continued)

The Partnership received credit facility funding of £420,000 in 2014 from the Diocese of
Southwark to support the set up costs of the Partnership. At 31 August 2016, no amount of
this balance of £420,000 has been repaid to the Diocese of Southwark. All of the
Partnership’s members and two of the Directors, Reverend Father Philip Gilbert and Father
Paul Mason are employees of the Diocese of Southwark.

The Partnership has another credit facility of £96,000 outstanding at 31 August 2016 from
the Diocese. This is being repaid at a monthly amount of £2,667.

Transfers on conversion of the schools from the Local Authority :

The conversion of the schools from the Local Authority to academies within the Partnership
has involved the transfer of identifiable assets and liabilities and the operation of the
schools for £nil consideration. This has been accounted for under the acquisition method.

The assets and liabilities transferred on conversion from the following schools to the
Partnership have been valued at their fair value being a reasonable estimate of the current
market value that the Directors would expect to pay in an open market for an equivalent
item. Their fair value is in accordance with the accounting policies set out for the
Partnership. The amounts have been recognised under the appropriate balance sheet
categories, with a corresponding amount recognised in voluntary income as net income in
the Statement of Financial Activities and analysed under restricted general funds and
restricted fixed asset funds.

Restricted Restricted

Unrestricted General fixed assets Total
funds . Funds fund 2016
£'000 £000 £000 £000

Tangible fixed assets
. Leasehold land and buildings - - 6,978 6,978
Budget surplus on LA funds - 137 - 137
LGPS pension deficit - (735) - (735)
- (598) 6,978 6,380

Net assets/(liabilities)

St Edmund’s Catholic School
On 1 July 2016 St Edmund’s Catholic School, located in Dover, converted to academy
status.

Restricted Restricted

Unrestricted General fixed assets Total
funds Funds fund 2016
£000 £000 £'000 £000

Tangible fixed assets
. Leasehold land and buildings - . - - 5,844 5,844
Budget surplus on LA funds .- 70 - 70
LGPS pension deficit - (455) - (455)
Net assets}(liabilities) - (385) 5,844 5,459
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24 Transfers on conversion of the schools from the Local Authority (continued)

St Edward’s Catholic Primary School
On 1 July 2016 St Edward's Catholic Primary School, located in Sheerness, converted to
academy status. )

Restricted Restricted

Unrestricted General fixed assets Total
funds Funds fund 2016
£000 £000 £000 £°000

Tangible fixed assets .
. Leasehold land and buildings - - 1,134 1,134
Budget surplus on LA funds - 67 - 67
LGPS pension deficit - (280) - - - (280)
Net assets/(liabilities) - (213) 1,134 921

25 Agency Arrangements
The Partnership distributes 16-19 bursary funds to students as an agent for the EFA. In the
year ended 31 August 2016 the Partnership received £7,200 and disbursed £6,363 from
the fund. An amount of £837 is included in other creditors relating to undistributed funds
that is repayable to the EFA.
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