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THE HARROWBY/NATIONAL ACADEMIES TRUST
(A company limited by guarantee)
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THE HARROWBY/NATIONAL ACADEMIES TRUST
{A company limited by guarantee)

GOVERNORS' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

The Governors (who are also directors of the chanty for the purposes of the Companies Act) present therr
annual report together with the audited financial statements of The Harrowby/National Academies Trust (the
Academy) for the perod ended 31 August 2013 The Governars confirm that the Annual report and financial
statements of the Academy comply with the current statutory requirements, the requirements of the Academy's
governing document and the provisions of the Statement of Recommended Practice (SORP) "Accounting and
Reporting by Chanties” 1ssued in March 2005

The Harrowby/National Academies Trust will hereafter be referred to as the Academy Trust
STRUCTURE, GOVERNANCE AND MANAGEMENT
CONSTITUTION

The Academy Trust 1s a company mited by guarantee with no share capital and an exempt chanty The Trust
was incorporated on 14 June 2012, in the name of The Harrowby National Academies Trust The Chantable
Company's memorandum and articles of association are the pnmary governing documents of the Academy
Trust

The Governors act as the trustees for the chantable activitres of the Academy Trust and are aiso the directors of
the Charitable Company for the purposes of company law

Details of the trustees who served throughout the year are included in the Reference and Administrative Details
on page 1

MEMBERS' LIABILITY

Each member of the chantable company undertakes to contribute to the assets of the chantable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and habilibes contracted before they ceased to be
a member

METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF GOVERNORS

The articles of association require the members of the Chantable Company to appoint at least three trustees to
be responsible for the statutory and constitutional affairs of the Chantable Company and the management of the
Academy

The articles of association require that the Members of the Academy Trust shall comprise

(a) the signatones to the Memorandum

{(b) one person appointed by the Secretary of State, in the event that the Secretary of State appoints a
person for this purpose

{c) the Chairman of the Governors

{d) any person with written consent of the Diocesan Board of Education

The members of the trustee board may appoint additional trustees Trustees may be removed by the person or
persons who appointed them

No additional trustees were appointed nor made by the Secretary of State in the penod

The trustees who were in office at 31 August 2013, and served throughout the penod, are listed on page 1
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THE HARROWBY/NATIONAL ACADEMIES TRUST
{A company limited by guarantee)

GOVERNORS' REPORT {continued)
FOR THE PERIOD ENDED 31 AUGUST 2013

POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF GOVERNORS

All trustees and Governors are provided with copies of procedures, minutes, accounts, budgets plans and other
documents that they will need to undertake their role as trustees and Governors

All trustees and Governors have access to a range of training programmes
ORGANISATIONAL STRUCTURE

The Governing Body and trustees are responsible for the overall direction of the Academy Trust Day to day
management of the Academy Trust 1s delegated to the Chief Executive/Accounting Officer who 1s the
Headteacher The Headteacher reports to the Governors and trustees on a termly basis at the Finance
Committee and Full Governors' Meetings The trustees are responsible for approving the budget and also serve
on the pay committee There are two main committees of the Governing Body, the Staffing Committee and the
Finance Committee which meet 3 times a year

There 1s a Senior Leadership Team (SLT) which meets weekly This consists of the Headteacher, Deputy
Headteacher, three Assistant Headteachers and the School Business Manager The members of the SLT have
defined roles and responsibilities and are responsible for both schools

CONNECTED ORGANISATIONS, INCLUDING RELATED PARTY RELATIONSHIPS

The Academy Trust works closely with Litle Gonerby Church of England Infant School which is a feeder school
for The National School along with Harrowby

RISK MANAGEMENT

The Governors have assessed the major nsks to which the Academy Trust I1s exposed, in particular those
relating specifically to teaching, provision of faciliies and other operational areas of the Academy Trust and its
finances The Governors have implemented a number of systerns to assess nsks that each school faces,
especially in the operational areas (eg in relation to teaching, health and safety, bullying and school visits) and in
relations to the control of finance Where significant financial nsk stil remains they have ensured they have
adequate insurance cover The Academies Trust has an effective system of internal financial controls and this
15 explaned in more details in the Governance Statement

The Academies Trust has fully implemented the requirements of the Safer Recruitment procedures with several
Governors including the Headteacher having attended relevant courses All staff have received traiming on Child
Protection

The schools currently enjoy nsing numbers on roll Financral oversight 1s exercised by the Chair of the Finance
Committee and the Responsible Officer who reports to Governors twice annually per school

GOVERNORS' INDEMNITIES

The Academy Trust has purchased insurance to protect Governors from claims arising from neghgent acts,
errars or omissions occurring whilst on Academy Trust business
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THE HARROWBY/NATIONAL ACADEMIES TRUST
(A company limited by guarantee)

GOVERNORS’ REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2013

PRINCIPAL ACTIVITIES

The Academy Trust 1s responsible for providing education to students aged 4-11 This includes establishing,
maintaining, carying on, managing and developing schools offering a broad and balanced curriculum

OBJECTIVES AND ACTIVITIES
OBJECTS AND AIMS

The Academy Trust's principal object 1s to advance, for the public benefit, education in the United Kingdom, in
particular but without prejudice to the generalty of the foregoing, by establishing, maintaining, carrying on,
managing and developing schools offering a broad and balanced curniculum

The aim of each school 1s to provide a qualty educatien tn a canng and disciphned community

. By maintaining the schools’ reputation for good examination results,

By allowing pupils of all abilities to attain their full petentiat and develop their own special qualities,

By offering a wide range of extra curncular activibes and sports,

By maintaining the high standards and expectations of the school,

By developing a positive atitude towards equal opportunites for all, regardless of sex, religion or

personal difficulhes,

By expecting pupils to value all members of the schools’ community and its environment,

. By allowing pupils to acquire athtudes and skills which enable them to give purpose to their lives and to
make a contribution to the wider community

We will promote all the aims withun a Christian ethos developing moral and spiritual values

Further details are contained in the schools’ prospectuses
OBJECTIVES, STRATEGIES AND ACTIVITIES

The main objectives of the Academy Trust during the perniod ended 31 August 2013 are summansed below

. To ensure that every pupil enjoys the same high quality education in terms of resourcing, tuition and care,
. To raise the standard of educational achievement of all pupils,
. To mprove the effectiveness of the Academy Trust by keeping the curnculum and organisational

structure under continual review,

To provide value for money for the funds expended,

To comply with all appropnate statutory and curnculum requirements,

To maintain close links with industry and commerce,

To conduct the Academy Trust’s business in accordance with the highest standards of integnty, probity
and openness

PUBLIC BENEFIT

The trustees confirm that they have referred to the guidance contained in the Chanty Commission’s general
guidance on public benefit when reviewing the Academy Trust's objectives and aims and in planning future
achvities for the year Given the activiies of the Academy Trust and the student population that it services, the
trustees consider that the Academy's aims are demonstrably to the public benefit
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THE HARROWBY/NATIONAL ACADEMIES TRUST
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2013

ACHIEVEMENTS AND PERFORMANCE
GOING CONCERN

After making appropriate enquines, the governing body has a reasonable expectation that the Academy has
adequate resources to continue in operahonal existence for the foreseeable future For this reason it continues
to adopt the going concern basis in preparning the financial statements Further details regarding the adoption of
the going concern basis can be found in the Accounting Policies

KEY FINANCIAL PERFORMANCE INDICATORS

Pupil numbers in both schools continue to rise The number on roll at Harrowby has risen by over 86% over the
past four years (from 87 to 162) The number on roll at the National will be 450+ by September 2015 looking at
the current infant numbers In fact if current levels into the school over the past 12 months are mamntained this
could be nearer 500

Pupil attendance 1s also important to the Academy Trust and attendance figures for both schools over the period
are shown below

Harrowby Infant School
Pupils on roll - 161

Qverall attendance 2012-2013 94 1% (Natonal Average 85 2%)
Unauthorised absence 0 12% (National Average 0 79%)

The National Junior School

Pupils on roll - 387

Overall attendance 2012-2013 95% (National Average 85 2%)
Unauthorised absence 1 03% (National Average 0 7%)

REVIEW OF ACTIVITIES

This has been an important year for both schools and the move to academy status has been exhilarating in
terms of the opportunity to move both schools ferward

The Harrowby OfSTED report in March 2013 was extremely positive, the school 1s well on the way to being
Judged outstanding n all areas At the National the improvement in the Literacy results in 2013 was extremely
encouraging as was the percentage of children achieving tevel 6 iIn mathematics

The progress of children across both schools 1s consistently good to outstanding and this should be reflected in
KS1 and KS2 results in the next few years

Curniculum Ennchment continues to be given the highest prionty at both schools with the enthusiasm of the
Harrowby children for singing and the vanety of clubs, theme days and trips for K81 pupils being exceptional
The decision to make all music and curriculum enrichment activities free of charge has seen an increase In the
number of children receving music tuiion at the National and this has been commented on very favourably by
numerous parents The orchestra and choirs will thrive even more n the future

Although enjoyment i1s the key in providing sport for all the success of our sports teams has been very notable
over the past 12 months and the National currently has county and distnct champion teams and individuals 1n
sports as diverse as gymnastics, cricket, football, cross country, athletics, tennis and swimming

Page 6




THE HARROWBY/NATIONAL ACADEMIES TRUST
{A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2013

A summary of the 2013 End of Key Sage 1 results and Key Stage 2 resuits 1s given below

Harrowby - Early Years Foundation Stage {EYFS), Phonics Screening Test and End of Key Stage
Assessment Results 2013

EYFSP Good Level Of Development Results - 62 7% in 2013

EYFSP Average Total Points Score Results - 32 7 1n 2013

Phonics Working At Results - 84 8% in 2013 (11 1% points nse since 2012)
KS1 Reading Results

92 9% in 2013

2 8% points fall since 2012

12 9% points nse since 2011

KS1 Writing Results:

92 9% in 2013

5% points fall since 2012

9 5% points rise since 2011

KS1 Maths Results:

100% n 2013

0% points equal to 2012

6 7% points nse since 2011

The National Junior School — End of Key Stage Assessments 2013
KS2 Reading Results:

91 4% in 2013

11 8% points rise since 2012
12% points nise since 2011
KS2 Writing Results:

79 7% wn 2013

1 1% points nise since 2012
18 9% points rise since 2011
KS2 Maths Results®

78 7% n 2013

4 9% points nise since 2012
1 7% points fall since 2011
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THE HARROWBY/NATIONAL ACADEMIES TRUST
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2013

FINANCIAL REVIEW

The Academy Trust held fund balances at 31 August 2013 compnsing £227,533 of restricted funds, a pension
reserve deficit of £475,000, restncted fixed asset funds of £28,533 and £101,524 of unrestricted general funds

Most of the Trust's income 1s obtained from the DfE in the form of recurrent grants, the use of which (s restricted
to particular purposes The grants received from the DfE during the penod ended 31 August 2013 and the
assoclated expenditure are shown as restricted funds (non fixed assets) in the statement of financial activities

Dunng the penod ended 31 August 2013, total expenditure of £2,262,050 was less than recurrent grant funding
from the DfE together with other restncted incoming resources The excess of Income over expenditure for the
penod was £227,533

The Trust's non-teaching staff are entitled to membership of the Local Government Pension Scheme The
Trust’s share of the Scheme’s assets 1S currently assessed to be less than its habilties in the Scheme, and
consequently the Academy balance sheet shows a net habiity of £475,000

Detail 1s stll awarted on future funding for the Trust from 2013 onwards Pupil numbers are expected to reman

stable The impact of national funding spending cuts and of redirecting funding inte the pupil premium for
example, may have an adverse effect on grant funding

FINANCIAL AND RISK MANAGEMENT OBJECTIVES AND POLICIES

The Academy Trust 1s subject to a number of nsks and uncertainties iIn common with other Academies The
Academy Trust has in place procedures to identfy and mitigate financial nsks

An audit of process and procedures has been carned out at The Nahonal Jumor School dunng the period by an
internal auditor Their report contains area of good practice as well as improvements that could be made

An audit of process and procedures by an nternal auditor was undertaken at Harrowby Infant School dunng
November 2013

PRINCIPAL RISKS AND UNCERTAINTIES

The principal nsks and uncertainties are centred around changes in the level of funding from DfE/EFA as well
as significant falls in pupil numbers

RESERVES POLICY

Subject to EFA’s constraints on permitted balances, the Academy's policy Is to carry forward a prudent level of
resources Due to anticipated future cuts in funding, the situation will be kept under review The reserves of the
Academies are reviewed regularly and are considered to be sufficient for the Academies’ requirements

INVESTMENTS POLICY

The Academies operate an investment policy that seeks to maximise returns, mimmise nisk and maintain
flexibility and access to funds Cuirent funds are held on deposit

Page 8




THE HARROWBY/NATIONAL ACADEMIES TRUST
(A company limited by guarantee)

GOVERNORS' REPORT {continued)
FOR THE PERIOD ENDED 31 AUGUST 2013

PLANS FOR THE FUTURE

FUTURE DEVELOPMENTS

Teaching and Learning
. To plan for delivery of new National Curnculum,

. To raise achievement and accelerate progress in maths,

. To improve the quality and teaching of reading,

» Improve tracking of vulnerable groups

Leadership

. Further imbed role of leadership across the Academy Trust,
. Subject Leaders to ngerously monitor standards

In setting our objectives and planning our activities the trustees have given careful consideration to the Charity
Commussion’s general guidance on public benefit

The Academy Trust will continue to work to raise both the asprrations and outcomes of all its students at

whatever age, closing gaps between the performances of different groups, where this 1s needed, and ensurnng
they are able to proceed successfully to the next stage of their education

DISCLOSURE OF INFORMATION TO AUDITORS

Each of the persons who are Governors at the time when this Governors' report 1s approved has confirmed that

. so far as that Governor 1s aware, there 1s no relevant audit information of which the chantable company's
auditors are unaware, and

. that Governor has taken all the steps that ought to have been taken as a Governor in order to be aware
of any relevant audit information and to establish that the chantable company's auditors are aware of that
information

This report was approved by order of the governing body on ’2.[ l‘L[\S and signed on its behalf by

vd E McDonald
Charir of Governors




THE HARROWBY/NATIONAL ACADEMIES TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As governors, we acknowledge we have overall responsibility for ensuring that The Harrowby/National
Academies Trust has an effective and appropriate system of control, financial and otherwise However such a
system 1s designed to manage rather than eliminate the nsk of falure to achieve business objectives, and can
provide only reasonable and not absolute assurance against matenal misstatement or loss

The governing body has delegated the day-to-day respensibility to the Head Teacher, as Accounting Officer, for
ensuring financial controls conform wath the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to 1t in the funding agreement between The
Harrowby/National Academies Trust and the Secretary of State for Education They are also responsible for
reporting to the governing body any matenal weaknesses or breakdowns in internal control

GOVERNANCE
The information on governance Included here supplements that described in the Governors' report and n the

Governors' responsibiittes statement The governing body has formally met 3 times dunng the penod
Attendance durnng the period at meetings of the governing body was as follows

Governor Meetings attended Out of a possible
Revd C Andrews 2 3
Mrs S Eade, Staff Governor 3 3
Mr P Edwards 0 3
Mrs M Fraher, Staff Governor 3 3
Mr J Gibbs, Head Teacher and Staff Governor 3 3
Mrs C Hack 1 3
Mrs V Jackson 0 3
Miss S Leeson, Staff Governor 3 3
Revd E McDonald, Chair of Governors 3 3
Mr A Mendham 3 3
Mr J Mornssey 0 3
Mrs D Ramsay, Staff Governor 3 3
Mrs J Roberts 3 3
Mrs J Sharpe 3 3
Mrs K Sutherland, Staff Governor 3 3
Mr D Thorpe 3 3
Miss S Turner 0 3
Mr T Waterhouse 3 3
Or T Wilhams 1 3

The Governing Body has considered the need for an audit committee dunng the penod and decided not to form
one due to the size of the Academy Trust
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THE HARROWBY/NATIONAL ACADEMIES TRUST
(A company limrted by guarantee)

GOVERNANCE STATEMENT (continued)

The Finance Committee 1s a sub-committee of the main governing body Its purpose I1s to consider and approve
all expenditure for the Academies during the perod, interrogate expenditure, and authonse staff increments and
large expenditure items not ongenally budgeted for

Attendance at meetings in the penod was as follows

Governor Meetings attended Out of a possible
Mr P Edwards 2 3
Mrs M Fraher 1 3
Mr J Gibbs 3 3
Miss S Leeson 3 3
Revd E McDonald 3 3
Mr T Mendham 1 3
Mrs D Ramsay 2 3
Mrs J Sharp 3 3
Mrs K Sutherland 2 3
Mr D Thorpe 3 3

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control 1s designed to manage risk to a reasonable level rather than to ehminate all nsk of
falure to achieve policies, aims and objectives, it can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control is based on an ongoing process designed 1o 1dentify
and prioritise the nisks to the achievement of Academy policies, ams and objectives, to evaluate the hkelthood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically The system of internal control has been in place in The Harrowby/National Academies Trust
for the period 13 June 2012 to 31 August 2013 and up to the date of approval of the annual report and financial
statements

CAPACITY TO HANDLE RISK

The governing body has reviewed the key nsks to which the Academy 1s exposed together with the operating,
financial and compliance controls that have been implemented to mihgate those risks The governing body is of
the view that there 1s a formal ongoing process for identifying, evaluatng and managing the Academy's
significant nsks, that has been in place for the period 13 June 2012 to 31 August 2013 and up to the date of
approval of the annual report and financial statements This process s regularly reviewed by the governing
body

THE RISK AND CONTROL FRAMEWORK
The Academy's system of internal financial control Is based on a framework of regular management information

and administrative procedures including the segregation of dutes and a system of delegation and
accountability In particular, it includes

. comprehensive budgeting and monitoning systems with an annual budget and penodic financial reports
which are reviewed and agreed by the governing body,
. regular reviews by the Finance Committee of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes,
sething targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capital investment) guidelines
delegation of authonty and segregation of duties,

identification and management of nsks
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THE HARROWBY/NATIONAL ACADEMIES TRUST
{A company hmited by guarantee)

GOVERNANCE STATEMENT {continued)

The governing body has considered the need for a specific internal audit function and has decided to appoint
Jula Raftery Consulting Limited as internal auditor

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
Academy's financial systems On a semi-annual basis, the internal auditor reports to the governing body on the
operation of the systems of control and on the discharge of the governing body’ financial responsibilities

The National Junior School had undertaken their internal audit  An internal audit was undertaken at Harrowby
Infant School durning November 2013

One area highlighted as a high nisk in the Internal Auditor's report for the National school was receipt of school
tunch monies Hot funches are now provided by an outside prowider who deals with all monies — none are
processed through either school office  Other areas for improvement have been noted from the report and will
be discharged in due course Every effort will be made to adopt these improvements

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Head Teacher has responstbility for reviewing the effectiveness of the system of
internal control During the period In question the review has been informed by

the work of the internal auditor,

the work of the external auditors,

the financial management and governance self-assessment process,

the work of the executive managers within the Academy who have responsibility for the development and
maintenance of the internal control framework

The Accounting Officer has been advised of the imphcations of the result of their review of the system of internal

control by the Finance Committee and a plan to address weaknesses and ensure continuous improvement of
the system 1s in place

Approved by arder of the members of the governing body on 2\ D3 and signed on their behalf, by

Charr of Governors Accounting Officer
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THE HARROWBY/NATIONAL ACADEMIES TRUST
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of The Harrowby/National Academies Trust | have considered my responsibility to notify
the Academy governing body and the Education Funding Agency of matenal irregulanty, impropnety and non-
comphance with EFA terms and conditions of funding, under the funding agreement in place between the
Academy and the Secretary of State As part of my consideration | have had due regard to the requirements of
the Academies Financial Handbook {2012)

I confirm that | and the Academy governing body are able to identify any matenal, irregular or improper use of
funds by the Academy, or matenal non-complance with the terms and conditions of funding under the
Academy's funding agreement and the Academies Financial Handbook (2012)

I confirm that no instances of matenal irregutanty, impropnety or funding non-compliance have been discovered
to date

ot

Accounting Officer

Doke . L Ao co nnloar 200%
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THE HARROWBY/NATIONAL ACADEMIES TRUST
{A company imited by guarantee)

GOVERNORS' RESPONSIBILITIES STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2013

The Governors (who act as governors of The Harrowby/National Academies Trust and are also the directors of
the chantable company for the purposes of company law) are responsible for preparing the Governors' report
and the financial statements in accordance with the Annual Accounts Direction 1ssued by the Education
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations

Company law requires the Governors to prepare financial statements for each financial year Under company
law the Governors must not approve the financial statements unless they are satisfied that they give a true and
far view of the state of affairs of the chantable company and of its incoming resources and appiication of
resources, Including its iIncome and expenditure, for that penod In prepaning these financial statements, the
Governors are required to

. select suitable accounting polictes and then apply them consistently,

. observe the methods and principles of the Chanties SORP,

. make judgments and accounting estimates that are reascnable and prudent,

. prepare the financial statements on the going concern basis unless 1t 1s inappropnate to presume that

the chantable company will continue In business

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the chartable company's transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them ta ensure that the financial statements comply with the
Companies Act 2006 They are alsc responsible for safeguarding the assets of the chantable company and
hence for taking reasonable steps for the prevention and detection of fraud and cther irregularities

The Governors are responsible for ensunng that in its conduct and operation the chartable company applies
financial and other controls, which conform with the requirements both of propriety and of good financral
management They are also responsible for ensunng grants received from the EFA/DfE have been applied for
the purposes intended

The Governors are responsible for the maintenance and integnty of the corporate and financial information
included on the chartable company's website Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other junsdictions

Approved by order of the members of the governing body on 2.} -’Ll 3 and signed on its behalf by

£ badinetly

Revd E McDonald
Chair of Governors
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THE HARROWBY/NATIONAL ACADEMIES TRUST
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE HARROWBY/NATIONAL ACADEMIES
TRUST

We have audited the financial statements of The Harrowby/National Academies Trust for the period ended 31
August 2013 which comprise the Statement of financial activities, the Balance sheet, the Cash flow statement
and the related notes The financial reporting framework that has been applied in their preparation 1s applicable
law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the
Academies Accounts Direction 2013 i1ssued by the Education Funding Agency

This report 1Is made solely to the Academy’s members, as a body, In accordance with Chapter 3 of Part 16 of the
Compantes Act 2006 Our audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an Auditors’ report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinion we have formed

RESPECTIVE RESPONSIBILITIES OF GOVERNORS AND AUDITORS

As explained more fully in the Governors’ responsibihties statement, the Governors (who are also the directors
of the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view

Qur responsibility 1s to audit and express an opimion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financtal statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused
by fraud or error This includes an assessment of whether the accounting policies are appropnate to the
Academy’s circumstances and have been consistently applied and adequately disclosed, the reasonableness of
significant accounting estimates made by the Governors, and the overall presentation of the financial
statements In addition, we read all the financial and non-financial information in the Governors' report to
identify matenal inconsistencies with the audited financral statements |f we become aware of any apparent
matenal misstatements or inconsistencies we consider the imphications for our report

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements

. give a true and far view of the state of the Academy's affairs as at 31 August 2013 and of its incoming
resources and application of resources, including its iIncome and expenditure, for the period then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies
Accounts Direction 2013 1ssued by the Education Funding Agency

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In our opiion the information given in the Governors' report for the financial period for which the financial
statements are prepared is consistent with the financial statements
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THE HARROWBY/NATIONAL ACADEMIES TRUST
{A company limited by guarantee})

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE HARROWBY/NATIONAL ACADEMIES
TRUST

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEFPTION

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, In our opinion

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

. the financial statements are not in agreement with the accounting records and returns, or

. certain disclosures of Governors' remuneration specified by law are not made, or

. we have not received all the information and explanations we require for our audit

| N

Mark Bradshaw (Senior statutory auditor)
for and on behalf of
Streets Audit LLP

St Peters Chambers

2 Bath Street

Grantham

Lincs

NG31 6EG

Date Q Lielion 3
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THE HARROWBY/NATIONAL ACADEMIES TRUST
{A company limited by guarantee)

INDEPENDENT REPORTING AUDITORS' ASSURANCE REPORT ON REGULARITY TO THE
HARROWRY/NATIONAL ACADEMIES TRUST AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 16 September 2013 and further to the
requirements of the Education Funding Agency (EFA) as Included in the Academies Accounts Direction 2013,
we have carried out an engagement to obtain imited assurance about whether the expenditure disbursed and
income received by The Harrowby/National Academies Trust during the penod 13 June 2012 to 31 August 2013
have been appled to the purposes identified by Parlament and the financial transactions conform to the
authornties which govern them

This report 15 made solely to The Harrowby/Nationa! Academies Trust and the EFA in accordance with the
terms of our engagement letter Our work has been undertaken so that we might state to The
Harrowby/National Academies Trust and the EFA those matters we are required to state in a report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than The Harrowby/National Academies Trust and the EFA, for our work, for this report, or for the conclusion we
have formed

RESPECTIVE RESPONSIBILITIES OF THE HARROWBY/NATIONAL ACADEMIES TRUST'S ACCOUNTING
OFFICER AND THE REPORTING AUDITORS

The accounting officer i1s responsible, under the requirements of The Harrowby/National Academies Trust's
funding agreement with the Secretary of State for Education dated 1 July 2012, and the Academies Financial
Handbook extant from 2006, for ensunng that expenditure disbursed and income received 1s applied for the
purposes intended by Parliament and the financial transactions conform to the authonties which govern them

Our responsibhiihes for this engagement are established in the United Kingdom by our profession's ethical
guwidance and are to obtain imited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 We report to you whether anything has come to our
aftention n carrying out our work which suggests that in all matenal respects, expenditure disbursed and
income received dunng the period 13 June 2012 to 31 August 2013 have not been applied to purposes intended
by Parliament or that the financial transactions do not conform to the authenties which govern them

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2013 I1ssued by the EFA
We performed a mited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement i1s to perform such procedures as to obtain information and
explanations 1n order to provide us with sufficient appropnate evidence to express a negative conclusion on
regularity

A lmited assurance engagement 1s more imited in scope than a reascnable assurance engagement and
consequently does hot enable us to obtain assurance that we would become aware of all significant matters that
might be 1dentified in a reasonable assurance engagement Accordingly, we do not express a positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propriety of
the Academy's Income and expenditure
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THE HARROWBY/NATIONAL ACADEMIES TRUST
{A company limited by guaranteeg)

INDEPENDENT REPORTING AUDITORS' ASSURANCE REPORT ON REGULARITY TO THE
HARROWBY/NATIONAL ACADEMIES TRUST AND THE EDUCATION FUNDING AGENCY (continued)

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all matena)l respects the
expenditure disbursed and income received durnng the penod 13 June 2012 to 31 August 2013 have not been
apphed to purposes intended by Parltament and the financial transactions do not conform to the authonties
whtch govern them

N

Mark Bradshaw (Semior statutory auditor)
for and on behalf of
Streets Audit LLP

St Peters Chambers
2 Bath Street
Grantham

Lincs

NG31 6EG

Date c\\n_\ oy
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THE HARROWBY/NATIONAL ACADEMIES TRUST

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
{incorporating income and expenditure account and statement of recognised gains and losses)
FOR THE PERIOD ENDED 31 AUGUST 2013

INCOMING RESOURCES

Incoming resources from generated funds
Transfer from Local Authority on conversion
Activities for generating funds
Investment income

incoming resources from charitable activities

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

Charitable activihies
Governance costs

TOTAL RESOURCES EXPENDED

NET INCOMING RESOURCES /
{(RESOURCES EXPENDED) BEFORE
TRANSFERS

Transfers between Funds

NET EXPENDITURE FOR THE PERIOD

Actuanal gains and losses on defined benefit
pension schemes

NET MOVEMENT IN FUNDS FOR THE
PERIOD

Tetal funds at 13 June 2012

TOTAL FUNDS AT 31 AUGUST 2013

All of the Academy's activities derve from acquisitions in the current financial period

Note

DA WwN

10

21

Restricted
Unrestricted Restncted fixed asset Total
funds funds funds funds
2013 2013 2013 2013
£ £ £ £
69,126 {376,000) 30,620 (276,254)
92,677 7,518 - 100,195
394 - - 394
58,958 2,516,657 - 2,575,615
221,155 2,148,175 30,620 2,399,950
117,394 2,247,208 9,512 2,374,114
29,405 44,841 - 74,246
146,799 2,292 049 9,512 2,448,360
74,356 (143,874) 21,108 (48,410)
27,168 (34,593) 7,425 -
101,524 (178,467) 28,533 (48,410)
- (69,000) - (69,000)
101,524 (247,467) 28,533 {117,410)
28,533

101,524

{247 467)

The Statement of Financial Activities includes all gains and losses recognised in the period

The notes on pages 22 to 44 form part of these financial statements

(117,410)
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THE HARROWBY/NATIONAL ACADEMIES TRUST

{A company imited by guarantee)
REGISTERED NUMBER: 08105941

BALANCE SHEET
AS AT 31 AUGUST 2013

2013
Note £ £
FIXED ASSETS
Tangible assets 18 28,533
CURRENT ASSETS
Debtors 19 107,092
Cash at bank and in hand 321,392
428,484
CREDITORS" amounts falling due within one year 20 (99,427)
NET CURRENT ASSETS 329,057
TOTAL ASSETS LESS CURRENT LIABILITIES 357,590
Defined benefit pension scheme liability 28 (475,000)
NET LIABILITIES INCLUDING PENSION SCHEME LIABILITIES (117,410)
FUNDS OF THE ACADEMY
Restricted funds
Restncted funds 21 227,533
Restnicted fixed asset funds 21 28,533
Restricted funds excluding penston hability 256,066
Pension reserve (475,000)
Total restricted funds (218,934)
Unrestrnicted funds 21 101,524

TOTAL DEFICIT (117,410)

The financial statements were approved by the Governors, and authonsed for Issue, on
1L Decondasr 2oy and are signed on therr behalf, by

Revd E McDonald

Chair of Governors

The notes on pages 22 to 44 form part of these financial statements
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THE HARROWBY/NATIONAL ACADEMIES TRUST
{A company limited by guarantee}

CASH FLOW STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2013

Net cash flow from operating activihes
Returns on investments and servicing of finance
Capital expenditure and financial investment

INCREASE IN CASH IN THE PERIOD

All of the cash flows are denved from acquisitions in the current financial penod

Note
23

24
24

period ended
31 August
2013

£

328,423

394

(7.425)

321,392

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS

FOR THE PERIOD ENDED 31 AUGUST 2013

Increase in cash n the period
MOVEMENT IN NET FUNDS IN THE PERIOD

NET FUNDS AT 31 AUGUST 2013

The notes on pages 22 to 44 form part of these financial statements

period ended
31 August
2013

£

321,392

321,392
321,392
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THE HARROWBY/NATIONAL ACADEMIES TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

1. ACCOUNTING POLICIES

1.1

12

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention, with the
excephon of investments which are included at market value The financial statements have been
prepared In accordance with the Statement of Recommended Practice (SORP), 'Accounting and
Reporting by Chanties' published in March 2005, the Academies Accounts Direction 2013 issued by
the EFA, applicable accounting standards and the Companies Act 2006

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Academy at the discretion of the Governors

Designated funds compnse unrestncted funds that have been set aside by the Governors for
particular purposes The aim and use of each designated fund 1s set out in the notes to the financial
statements

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Department for Education where the asset acquired or created i1s held for a specific
purpose

Restricted general funds compnse all other restricted funds received and include grants from the
Department for Educaticn

Investment income, gains and losses are allocated to the appropriate fund
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THE HARROWBY/NATIONAL ACADEMIES TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

1. ACCOUNTING POLICIES (continued)

1.3 Incoming resources

All Incoming resources are included in the Statement of financial actwvities when the Academy has
entitement to the funds, certainty of receipt and the amount can be measured with sufficient
rehability

Grants are included in the Statement of financial activites on a receivable basis The balance of
income received for specific purposes but not expended during the penod 1s shown in the relevant
funds on the Balance sheet Where income I1s received in advance of entitement of receipt, its
recognition 1s deferred and included in creditors as deferred income Where entittement occurs
before income Is received, the iIncome I1s accrued

General Annual Grant 1s recognised In full In the year for which it 1s receivable and any unspent
amount is reflected as a balance In the restncted general fund Capttal grants are recognised when
receivable and are not deferred over the hife of the asset on which they are expended Unspent
amounts of capital grant are reflected in the balance In the restrnicted fixed asset fund

Spoensorship income provided to the Academy which amounts to a donation is recognised in the
Statement of financial activities in the penod in which it 1s recevable, where there 1s certainty of
recelpt and it 1Is measurable

The value of donated services and gifts in kind provided to the Academy are recognised at therr
open market value in the period in which they are receivable as incoming resources, where the
benefit to the Academy ¢an be reliably measured An equivalent amount 1s included as expenditure
under the relevant heading in the Statement of financial activities, except where the gift tn kind was a
fixed asset in which case the amount 1s included in the appropnate fixed asset category and
depreciated over the useful economic life in accordance with the Academy’s policies

Donations are recognised on a receivable basis where there 15 certainty of receipt and the amount
can be reliably measured

Income tax recoverable In relation to donations received under Gift Aild or deeds of covenant 1s
recognised at the time of the donation

Income tax recoverable in relation to investment income 1s recognised at the time the investment
income Is receivable

Other income, including the hire of facilities, 1s recognised in the penod in which 1t 1s receivable and
to the extent the goods have been provided or on completion of the service
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THE HARROWBY/NATIONAL ACADEMIES TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

1. ACCOUNTING POLICIES (continued)

14

1.5

1.6

Resources expended

All expenditure 15 recognised in the pertod in which a hability 1s mncurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
attributed to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of tme spent, and depreciation charges
allocated on the portion of the asset's use Other support costs are allocated based on the spread of
staff costs

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds

Charitable activities are costs incumed in the Academy’s educational operations

Governance costs include the costs attributable to the Academy's compliance with constitutional and
statutory requirements, including audit, strategic management and Governors' meetings and
reimbursed expenses

All resources expended are inclusive of irrecoverable VAT
Going concemn

The Govermnors assess whether the use of going concern i1s appropnate, 1 e whether there are any
matenal uncertainties related to events or conditons that may cast significant doubt on the ability of
the Academy to continue as a going concern The Governors make this assessment in respect of a
penod of one year from the date of approval of the financial statements

Tangible fixed assets and depreciation
All assets costing more than £1,000 are capitalised

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over ther expected useful economic ife The related grants are credited to a restricted
fixed asset fund in the Statement of financial activihes and are carned forward in the Balance sheet
Depreciaion on such assets 1s charged to the restnicted fixed asset fund in the Statement of
financial activibes so as to reduce the fund over the useful economic tife of the related asset on a
basis consistent with the Academy's depreciation policy

Land and bulldings are owned by the Lincoln Diocesan Trust and Board of Finance and used under
the terms of a supplemental agreement The terms of the agreement do not transfer the benefits of
ownership to the Academy Trust and, consequently, the value of these assets has not been
recognised in the financial statements

A review for impairment of a fixed asset 1s carried out If events or changes In circumstances indicate
that the carrying value of any fixed asset may not be recoverable Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments Impairment
losses are recognised in the Statement of Finangal Activihes
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THE HARROWBY/NATIONAL ACADEMIES TRUST
(A company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

1.

ACCOUNTING POUICIES (continued)

17

1.8

Tangible fixed assets are stated at cost less depreciaton Depreciation on other tangible fixed
assets s provided at rates calculated to wnte off the cost of those assets, less thewr estimated
residual value, over their expected useful lives on the following bases

Computer equipment - 25% Straight Line
Taxation

The Academy 15 considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the defintion of a chartable company for UK corporation tax purposes
Accordingly, the Academy 1s potenhally exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to chantable purposes

Pensions

Retirement benefits to employees of the Academy are prowvided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS") These are defined benefit schemes
and the assets are held separately from those of the Academy

The TPS s an unfunded scheme and contnbutions are calculated so as to spread the cost of
penstons over employees' working lives wath the Academy In such a way that the pension cost 1s a
substantially level percentage of current and future pensionable payroll The contnbutions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method As stated in note 28, the TPS is a multi-employer scheme and the Academy I1s
unable to identify its share of the underlying assets and habiites of the scheme on a consistent and
reasonable basis The TPS i1s therefore treated as a defined contnbution scheme and the
contributions recognised as they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy in
separate trustee adrmimistered funds Pension scheme assets are measured at farr value and
hahilties are measured on an actuanal basis using the projected unit method and discounted at a
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the habilities The actuanal valuations are obtained at least tnennially and are updated at
each balance sheet date The amounts charged to operating surplus are the current service costs
and gains and losses on the settlements and curtailments They are included as part of staff costs
Past service costs are recognised immediately in the Statement of financial activiies If the benefits
have vested [f the benefits have not vested immediately, the costs are recognised over the penod
vesting occurs The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest Actuanal gains and losses are
recognised simmediately in other gains and losses
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THE HARROWBY/NATIONAL ACADEMIES TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

1.

ACCOUNTING POLICIES (continued)

1.9 Conversion to an academy trust

The conversion from a state mantaned school to an academy trust involved the transfer of
identifiable assets and liabiliies and the operation of the school for £NIL consideration and has been
accounted for under the acquisition accounting method

The assets and lhabilities transferred on conversion from both Harrowby CofE Infant School and The
National CofE Junior School to an academy trust have been valued at therr farr value, being a
reasonable estimate of the current market value that the Governors would expect to pay in an open
market for an equivalent item Their fair value 1s in accordance with the accounting policies set out for
The Harrowby/National Academies Trust The amounts have been recognised under the appropnate
balance sheet categories, with a corresponding amount recognised in the Statement of financial
activities and analysed under unrestricted funds, restncted general funds and restricted fixed asset
funds

Further details of the transaction are set out in note 26

VOLUNTARY INCOME

Unrestricted Restricted Total
funds funds funds
2013 2013 2013
£ £ £
Transfer from Local Authornity on conversion 69,126 (345,380) (276,254)
ACTIVITIES FOR GENERATING FUNDS
Unrestricted Restncted Total
funds funds funds
2013 2013 2013
£ £ £
Catenng 34,718 - 34,718
Other Income 57,959 7,518 65,477
92,677 7,518 100,195
INVESTMENT INCOME
Unrestricted Restncted Total
funds funds funds
2013 2013 2013
£ £ £

Investment income 394 - 394
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THE HARROWBY/NATIONAL ACADEMIES TRUST

{A company himited by guarantee)

NOTES TC THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

INCOMING RESQURCES FROM CHARITABLE ACTIVITIES

Harrowby Infant School
The National Junior School

FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

DfE/EFA grants

EFA Grants
Other Government Grants

EXPENDITURE BY CHARITABLE ACTIVITY

SUMMARY BY FUND TYPE

Harrowby Infant School
The National Junior School

SUMMARY BY EXPENDITURE TYPE

Harrowby Infant School
The National Junior School

Unrestricted Restricted Total

funds funds funds

2013 2013 2013

£ £ £

30,805 761,932 792,737

28,153 1,754,725 1,782,878

58,958 2,516,657 2,575,615

—— ————

Unrestricted  Restricted Total

funds funds funds

2013 2013 2013

£ £ £

25,837 725,388 751,225

4,968 36,544 41,512

30,805 761,932 792,737

Unrestnicted Restricted Total

funds funds funds

2013 2013 2013

£ £ £

21,292 678,204 699,496

96,102 1,578,516 1,674,618

117,394 2,256,720 2,374,114

Staff costs Depreciation Other costs Total

2013 2013 2013 2013

£ £ £ £

563,287 - 136,209 699,496

1,359,847 9,512 305,259 1,674,618
9,512 441,468

1,923,134

2,374,114
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THE HARROWBY/NATIONAL ACADEMIES TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

GOVERNANCE COSTS
Unrestricted  Restrcted Total
funds funds funds
2013 2013 2013
£ £ £
Governance Auditors' remuneration - 10,790 10,790
Legal and Professicnal Fees 29,405 33,074 62,479
Support Costs - 977 977
29,405 44,841 74,246
——

DIRECT COSTS
Harrowby National Total
Infants Junior 2013
£ £ £
Pension Finance Cost 17,000 - 17,000
Educational Supplies 13,875 19,414 33,289
Examination Fees - 1,059 1,059
Staff Development 3,661 12,760 16,421
Educational Consultancy 6,032 15,920 21,952
Other Direct Costs 2,402 26,290 28,692
Wages and Salanes 409,911 939,194 1,349,105
National insurance 24,137 72,908 97,045
Pension Cost 46,996 134,371 181,367
Depreciation - 6,906 6,906
524,014

1,228,822

1,752,836
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THE HARROWBY/NATIONAL ACADEMIES TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

10.

SUPPORT COSTS
Harrowby National Total
Infants Junior 2013
£ £ £
Recruitment and Support 343 117 460
Maintenance of Premises 14,165 46,093 60,258
Maintenance of Equipment 2,227 9,176 11,403
Cleaning 3,420 4,925 8,345
Operating Lease Rentals 7,464 5,020 12,484
Rates 589 1 590
Water Rates 1,403 7,373 8,776
Energy 8,650 19,402 28,052
Insurance 26,944 54,509 81,453
Secunty - 1,684 1,684
Transport 129 6,083 6,212
Caterning 18,397 43,872 62,269
Technology Costs 1,975 20,716 22,691
Occupancy Costs 642 1,731 2373
Other Support Costs 6,891 9,114 16,005
\Wages and Salanes 63,394 167,135 230,529
National Insurance 2,778 8,633 11,461
Pension Cost 16,071 37,556 53,627
Depreciation - 2,606 2,606
175,482 445,796 621,278
ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE
Staff costs Depreciation Other costs Total
2013 2013 2013 2013
£ £ £ £
Direct Costs - Harrowby Infants 481,044 - 42,970 524,014
Direct Costs - National Junior 1,146,473 6,906 75,443 1,228,822
Support Costs - Harrowby Infants 82,243 - 93,239 175,482
Support Costs - National Junior 213,374 2,606 229,816 445,796
Chartable activities 1,923,134 9,512 441,468 2,374 114
Governance - - 74,246 74,246
1,923,134 9,512 515,714 2,448,360
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THE HARROWBY/NATIONAL ACADEMIES TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

1"

12.

ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES

NET INCOMING RESOURCES / (RESOURCES EXPENDED)

This 15 stated after charging

Depreciation of tangible fixed assets
- owned by the chanty

Auditors’ remuneration

Operating lease rentals

Activities

undertaken Support
directly costs Total
2013 2013 2013
£ £ £
Harrowby Infant School 524,014 175,482 699,496
The National Junior School 1,228,822 445,796 1,674,618
Total 1,752,836 621,278 2,374,114

period ended
31 August
2013

£

9,612
10,790
12,485
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THE HARROWBY/NATIONAL ACADEMIES TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

STAFF COSTS

Staff costs were as follows

penod ended
31 August
2013

£

Wages and satanes 1,579,634
Social secunty costs 108,506
Other pension costs (Note 28) 234,994

1,923,134

The average number of persons (including the senior management team) employed by the Academy
during the period expressed as full tme equivalents was as follows

penod ended
31 August
2013

No.

Teachers 24
Admin and Support 46
Management 1

7

The number of employees whose emoluments fell within the following bands was

penod ended
31 August
2013

No

In the band £70,001 - £80,000 1
In the band £80,001 - £100,000 1

2

The above employees participated in the Teachers' Pension Scheme During the period ended 31
August 2013, pension contnbutions for these staff amounted to £23,716
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THE HARROWBY/NATIONAL ACADEMIES TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

14,

15.

CENTRAL SERVICES

The Academy Trust has provided the following central services to its academies duning the year

Head Teacher's salary

IT Technician's salary

Audit and accountancy fees
Other miscellaneous expenditure

The Academy Trust charges for these services on the following basis

Staff salaries are charged 70% to The National Junior School and 30% to Harrowby Infant School
Audit and accountancy fees are charged equally between the two schools
Other miscellaneous expenditure, e g train fare, 1s charged according to the school it relates to

The actual amounts charged during the penod were as follows

period ended
31 August
2013

£
Harrowby Infant School 46,169

The National Junior School 101,811

147,980
Total

GOVERNORS' REMUNERATION AND EXPENSES

The Principal and other staff Governors only receive remuneration in respect of services they provide
undertaking the roles of Principal and staff, and not in respect of their services as Governors Other
Governors did not recewe any payments, other than expenses, from the Academy in respect of their role
as Governors The value of Governors' remuneration fell within the following bands

period ended

31 August

2013

£

Mr J Gibbs 95,000-100,000
Mrs K Sutherland 70,000-75,000
Mrs S Eade 40,000-45,000
Mrs D Ramsey 40,000-45,000
Miss S Leeson 55,000-60,000
Mrs M Fraher 10,000-15,000

Dunng the penod, no Governors received any reimbursement of expenses
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THE HARROWBY/NATIONAL ACADEMIES TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

16.

17.

18

GOVERNORS' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the Academy has purchased insurance to protect
Governors and officers from claims ansing from negligent acts, errors or omissions occurring whilst on
academy business The insurance provides cover up to £5,000,000 on any one claim and the cost for the
period ended 31 August 2013 was £748

The cost of this insurance ts Included in the total Insurance cost

PENSION FINANCE COST

period ended

31 August
2013
£
Expected return on pension scheme assets 16,000
Interest on pension scheme liabiities (33,000}
{17,000)
TANGIBLE FIXED ASSETS
Computer
equipment
Cost
At 13 June 2012 -
Additons 38,045
At 31 August 2013 38,045
Depreciation
At 13 June 2012 .
Charge for the penod 9,512
At 31 August 2013 9,512
Net book vatue
At 31 August 2013 28,533

As noted In the accounting polictes, the land and buidings are owned by the Lincoln Diocesan Trust and
Board of Finance and used under the terms of a supplemental agreement The terms of the agreement
do not transfer the benefits of ownership to the Academy Trust and, conseguently, the value of these
assets has not been recognised in the financial statements
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THE HARROWBY/NATIONAL ACADEMIES TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

19.

20.

21

DEBTORS
2013
£
Other debtors 35,831
Prepayments and accrued income 71,261
107,092
CREDITORS:
Amounts falling due within one year
2013
£
Trade creditors 16,1567
Other taxation and social secunty 29,015
Other creditors 29,766
Accruals and deferred income 24,489
99,427
£
Deferred income

Resources deferred during the period 7,942

Deferred income relates to DFC income recewved during the period for the perniod Apnl 2013 to March
2014

STATEMENT OF FUNDS

Brought Incoming Resources  Transfers Gains/ Carred
Forward resources Expended infout {Losses) Forward
£ £ £ £ £ £
Unrestricted
funds
Unrestricted Funds - 221,155 {146,799) 27,168 - 101,524
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STATEMENT OF FUNDS (continued)

Restricted funds

General Annual

Grant (GAG) - 2,275,554 (2,082,264) (34,593) - 158,697
Pension reserve - (376,000) (30,000) - (69,000) (475,000)
Other Restricted

funds - 248,621 (179,785) - - 68,836

- 2,148,175  (2,292,049) (34,593) {69,000) {247 ,467)
Restncted fixed asset funds
Transfer on
Conversion - 30,620 - - - 30,620
Transfer from GAG - - (9,512) 7,425 - {(2,087)
- 30,620 (9,512) 7,425 - 28,533
Total restricted
funds - 2178,795 (2,301,561) (27,168) (69,000) (218,934)
{2,448,360) -

Tota! of funds - 2,399,950

The specific purposes for which the funds are to be applied are as follows

Unrestricted funds

(69,000)

{117,410)

Unrestricted funds represent both those resources, as well as funds transferred to the Academy from the
Local Authority upon conversion, which may be used towards meeting any of the objects of the Academy
at the discretion of the Governors These are not currently designated for particular purposes

Restricted Fixed Asset funds

Transfer from former school represents the land, builldings and assets transferred to the Academy from

the Local Authonty upon conversion

Capital expenditure from GAG represents fixed asset expenditure transferred from other restricted

ncome

Restricted Revenue funds

General Annual Grant (GAG) 1s made up of a number of different funding streams, all of which are used

to cover the running costs of the Academy

Pension Reserve represents the current deficit balance of the Local Government Pension Scheme

(LGPS)

Under the funding agreement with the Secretary of State, the Academy was not subject to a imit on the
amount of GAG that it could carry forward at 31 August 2013
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STATEMENT OF FUNDS (continued)

ANALYSIS OF ACADEMIES BY FUND BALANCE

Fund balances at 31 August 2013 were allocated as follows

Harrowby Infant School 98,615
The National Jumor School 230,442
Total before fixed asset fund and pension reserve 329,057
Restricted fixed asset fund 28,533
Pension reserve {475,000)
Total (117,410)
ANALYSIS OF ACADEMIES BY COST
Expenditure incurred by each academy dunng the year was as follows
Teaching
and
educational Other Other costs
support support Educational excluding
staff costs  staff costs supplies depn Total
£ £ £ £ £
Harrowby Infant School 481,045 77,243 13,875 163,952 736,115
The National Junior School 1,146,473 205,374 19,414 331,469 1,702,730
1,627,518 282.617 33,289 495,421 2,438,845
SUMMARY OF FUNDS
Brought Incoming Resources  Transfers Gains/ Carred
Forward resources Expended infout (Losses) Forward
£ £ £ £ £ £
General funds - 221,155 (146,799) 27,168 - 101,524
Restricted funds - 2,148,175 (2,292,049) (34,593} (69,000) (247 ,467)
Restricted fixed
asset funds - 30,620 (9,512) 7.425 - 28,533
- 2,399,950 (2,448,360) - (69,000) {117,410}

—
———
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23.

24,

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted
Unrestricted  Restricted fixed asset Total
funds funds funds funds
2013 2013 2013 2013
£ £ £ £
Tangible fixed assets - - 28,533 28,533
Current assets 106,420 322,064 - 428 484
Creditors due within one year {4,896) (94,531) - (99,427)
Provisions for habilities and charges - {475,000) - (475,000)
101,524 28,5633

NET CASH FLOW FROM OPERATING ACTIVITIES

Net incoming resources before revaluations
Returns on investments and servicing of finance
Transfer from Local Authority on conversion
Depreciation of tangible fixed assets

Increase In debtors

Increase In creditors

FRS 17 adjustments

Net cash inflow from operations

{247 .467)

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT

Retumns on mvestments and servicing of finance
Interest recewved

Capital expendrture and financial investment
Purchase of tangible fixed assets

(117,410)

period ended
31 August

2013
£
(48,410)
(394)
345,380
9,512

{107,092)

99,427
30,000

328,423

period ended

31 August

2013
£

394

period ended

31 August

2013
£

(7.,425)
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26

27.

ANALYSIS OF CHANGES IN NET FUNDS

Other
non-cash
13 June Cash flow changes 31 August
2012 2013
£ £ £ £
Cagsh at bank and in hand - 321,392 - 321,392
Net funds - 321,392 - 321,392

CONVERSION TO AN ACADEMY TRUST

On 1 June 2012 both Harrowby CofE Infant School and The National CofE Junior School converted to
academy trust status under the Academies Act 2010 and all the operations and assets and llabilities were
transferred to The Harrowby/Nateonal Academies Trust from bLincolnshire Local Authorty for £NIL

considerabon

The transfer has been accounted for using the acquisihon method The assets and liabihties transferred
were valued at their farr value and recognised in the Balance sheet under the approprate headings with a
corresponding net amount recogmised In the Statement of financial activities as voluntary income

The following table sets cut the far values of the identifiable assets and habilities transferred and an

analysis of their recognition in the Statement of financial activities

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
£ £ £ £
Other tangible fixed assets - - 30,620 30,620
Budget surplus/(deficit) on LA funds - 15,521 - 15,521
Budget surplus/(deficit) on other school funds - 53,605 - 53,605
LGPS pension surplus/{deficit) - {376,000) - (376,000)
Net assets/(liabilities) - (306,874) 30,620 (276,254)
The above net habilities include £69,126 that were transferred as cash
CAPITAL COMMITMENTS
At 31 August 2013 the Academy had capital commitments as follows
2013
£

Contracted for but not provided in these financial statements
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PENSION COMMITMENTS

The Academy's employees belong to two principal penston schemes the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which 1s managed by Lincolnshire County Council Both are defined
benefit schemes

The pension costs are assessed in accordance with the adwice of independent quallfied actuanes The
latest actuanal valuaton of the TPS related to the period ended 31 March 2004 and of the LGPS 31
March 2010

There were no outstanding or prepaid contnbutions at either the beginning or the end of the financial
period

Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contnbutory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010} These regulations apply to teachers in schools that are
maintained by local authonties and other educational establishments, including academies, in England
and Wales In additon teachers in many independent and voluntary-aided schools and teachers and
lecturers in some establishments of further and higher education may be eligible for membership
Membership is automatic for full-tme teachers and lecturers and from 1 January 2007 automatic too for
teachers and lecturers in part-time employment following appointment or a change of contract Teachers
and lecturers are able to opt out of the TPS

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by various bodies, therr retrement and other penston benefits are
set out In regulations made under the Superannuation Act (1972) and are paid by public funds provided
by Parlament The TPS i1s an unfunded scheme and members contribute on a “pay as you go” basis —
these contributions along with those made by employers are credited to the Exchequer under
arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions’ Increases)
From 1 Apnl 2001, the Account has been credited with a real rate of return, which 1s equivalent to
assuming that the balance in the Account 1s invested in notional investments that produce that real rate of
return

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed In two parts First, a
standard coninbution rate (SCR) was determined This 1s the contnibution, expressed as a percentage of
the salanes of teachers and lecturers in service or entenng service dunng the penod over which the
contribution rate applies, which 1f it were paid over the entire active service of these teachers and
lecturers would broadly defray the cost of benefits payable n respect of that service Secondly, a
supplementary contribution 1s payable If, as a result of the actuaral review, it 1s found that accumulated
habihties of the Account for benefits to past and present teachers, are not fully covered by standard
contrbutions to be paid in future and by the notional fund built up from past contnbutions The total
contnbution rate payable i1s the sum of the SCR and the supplementary contribution rate
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PENSION COMMITMENTS (continued)

The last valuation of the TPS related to the period 1 Apnl 2001 to 31 March 2004 The Government
Actuary's report of October 2006 revealed that the total abilibes of the Scheme (pensions in payment
and the estimated cost of future benefits) amounted to £166 500 rillion The value of the assets
(estmated future contnbutions together with the proceeds from the notional investments held at that
valuation date) was £163,240 million The assumed real rate of return was 3 5% in excess of prices and
2% 1in excess of earnings The rate of real earmings growth was assumed to be 1 5% The assumed
gross rate of return was 6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the
supplementary contribution rate was assessed to be 0 75% (to balance assets and liabihtres as required
by the regulations within 15 years) This resulted in a total contnibution rate of 20 5%, which transtated
into an employee contribution rate of 6 4% and employer contnbution rate of 14 1% payable

Actuanal scheme valuatons are dependent on assumptions about the value of future costs, the design of
benefits and many other factors Many of these assumptions are being considered as part of the work on
the reformed TPS, as set out below Scheme valuahons therefore remain suspended The Public Service
Pensions Bill, which 1s being debated i the House of Commons, provides for future scheme valuations to
be conducted in accordance with Treasury directions The tming for the next valuation has still to be
determined, but 1t 1s likely to be hefore the reformed schemes are introduced in 2015

Teachers' Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensiens
can be made sustamnable and affordable, whilst remaining fair to the workforce and the taxpayer The
Government accepted Lord Hutton's recommendations as the basis for consultation and Ministers
engaged in extensive discussions with trade umions and other representative bodies on reform of the
TPS Those discussions concluded on 9 March 2012 and the Department published a Proposed Final
Agreement, setting out the design for a reformed TPS to be implemented from 1 Apnl 2015

The key provisions of the reformed scheme include a pension based on career average earnings, an
accrual rate of 1/57th , and a Normal Pension Age equal to State Pension Age, but with options to enable
members to retire earler or later than therr Normal Pension Age Importantly, pension benefits built up
before 1 April 2015 will be fully protected

In addition, the Propesed Final Agreement includes a Government commuitment that those within 10 years
of Normal Pension Age on 1 Aprl 2012 will see no change to the age at which they can retire, and no
decrease n the amount of pension they receive when they retire There will also be further transitional
protection, tapered over a three and a half year penod, for people who would fall just outside of the 10
year protection

In his intenm report of QOctober 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achieving these was to increase member contnibutions At the
Spending Review 2010 the Government announced an average Increase of 3 2 percentage points on the
contribution rates by 2014-15 The increases were to be phased in from Apnl 2012 on a 40 80 100%
basis

Under the definstions set out in Financial Reporting Standard (FRS 17) Retrement Benefits, the TPS s a
mult-employer pension scheme The Academy 1s unable to identify its share of the underlying assets and
labiliies of the scheme Accordingly, the Academy has taken advantage of the exemption in FRS 17 and
has accounted for its contributions to the scheme as If it were a defined contnbution scheme The
Academy has set out above the information avaitable on the scheme
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PENSION COMMITMENTS (continued)

Local Government Pension Scheme

The LGPS 1s a funded defined benefit scheme, with assets held in separate trustee-admimstered funds
The total contnbution made for the pertod ended 31 August 2013 was £97,000, of which employer's
contrnibutions totalled £73,000 and employees’ contnbutions totalled £24,000

Parllament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding local government pension scheme habiliies would be met by the
Department for Education The guarantee came into force on 18 July 2013

As descnbed in note 26 the LGPS obligation relates to the employees of the Academy, who were the
employees transferred as part of the conversion from the maimntained school and new employees who
were eligible to, and did, join the scheme in the penod The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
Academy at the balance sheet date

The amounts recognised in the Balance sheet are as follows
penod ended
31 August

2013
£

Present value of funded obligations (831,000}
Fair value of scheme assets 356,000

Net hability (475,000}

The amounts recognised in the Statement of financial activittes are as follows

period ended

31 August

2013

£

Current service cost (86,000)
Interest on obligation (33,000)
Expected return on scheme assets 16,000

Total {103,000)
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PENSION COMMITMENTS {continued)

Movements in the present value of the defined benefit obligation were as follows

Current service cost

Interest cost

Contrbuttons by scheme participants

Actuanal Losses

Fair value of defined benefit obligation transferred to the academy upon conversion

Closing defined benefit obligation

Movements n the fair value of the Academy's share of scheme assets

Expected return on assets

Actuanal gains and (losses)

Contributions by employer

Contributions by employees

Fair value of penston scheme assets transferred to the academy upon conversion

period ended
31 August
2013

£

86,000
33,000
24,000
96,000
592,000

831,000

period ended
31 August
2013

£

16,000
27,000
73,000
24,000
216,000

356,000

The cumulative amount of actuanal gamns and losses recognised in the Statement of total recognised

gains and losses was £69,000

The Academy expects to contnbute £69,000 to its Defined benefit penston scheme in 2014

The major categones of scheme assets as a percentage of total scheme assets are as follows

European equities
European bonds

Property

2013

77.00 %
12 00 %
1100 %

Principal actuanal assumptions at the Balance sheet date {(expressed as weighted averages)

Discount rate for scheme habiibes

Expected return on scheme assets at 31 August
Rate of increase in salanes

Rate of increase for pensions in payment /inflation

2013

4.60 %
6.10 %
5.10 %
2.80 %
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29

PENSION COMMITMENTS (continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates
The assumed life expectations on retirement age 65 are

2013
Retiring today
Males 21.2
Females 234
Retiring :n 20 years
Males 237
Females 25.7
Amounts for the current period are as follows
Defined benefit pension schemes

2013

£

Defined benefit obligahon (831,000)
Scheme assets 356,000
Deficit {475,000)
Expenence adjustments on scheme liabilites (96,000)

Expernence adjustments on scheme assets 27,000

OPERATING LEASE COMMITMENTS

At 31 August 2013 the Academy had annual commitments under non-cancellable operating leases as
follows

Land and
buildings Other
2013 2013
£ £
Expiry date:
Between 2 and § years - 573

Page 43




THE HARROWBY/NATIONAL ACADEMIES TRUST
{A company hmited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

30.

31

RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy's operabons and the composition of the board of trustees being
drawn from local public and private sector organisatrons, transactions may take place with organisations
in which a governors has an interest All transactions involving such organisations are conducted at arm's
length and in accordance with the Academy’s financial regulations and normal procurement procedures

K Sutherland, a staff governor, has a family connection with Printhub, a company which supplies printing
services to the Academy Trust During the period transactions with Printhub amounted to £2,031 There
were no amounts outstanding at the period end

There are no other related party transactions

CONTINGENT LIABILITIES
The Academy had no contingent liabilities at 31 August 2013

In the event of The Harrowby/National Academies Trust ceasing to operate as an Academy, provisions
are included in the funding agreement relating to clawback of assets and monies paid to the Academy
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