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TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2015

The Governors present their annual report together with the accounts and independent auditor's reports of the
charitable company for the period 1 September 2014 to 31 August 2015. The annual report serves the
purposes of both a trustees’ report, and a directors’ report under company law.

Structure, governance and management

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the Academy Trust.

Six of the nineteen Governors act as members of the Academy Trust for the Charitable activities of Tarporley
High School and Sixth Form College Trust Limited. All Governors are directors of the charitable company for
the purposes of company law. The charitable company is known as Tarporley High School and Sixth Form
College. All Governors are Trustees, and all Trustees are Governors.

Details of the members who served during the period are included in the reference and administration details
on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they
ceased to be a member.

Governors' indemnities

In accordance with normal commercial practice, for the period 1 September 2014 to 31 July 2015 the school
purchased insurance to protect Members, Governors and Officers from claims arising negligent acts, errors or
omissions occurring whilst on Academy business. The limit of this indemnity was £2,000,000.

From 1 August 2015 the school joined the UK Government's Risk Protection Arrangement (RPA). This
provides unlimited cover for claims against Members, Governors and Officers arising from negligent acts,
errors or omissions whilst on Academy business.

Principal activities

The principal activity is to advance education for the public benefit by establishing, maintaining, carrying on,
managing, and developing a secondary school, offering a broad and balanced curriculum for students of
different abilities between the ages of 11 - 18.

The Academy, as an outstanding school, applied to form and lead a Teaching School Alliance. This
application was successful and became effective from 30 September 2014. This separate business unit
within the Academy Trust has operated as Cheshire Vale Teaching School Alliance. The principal activities of
the Teaching School are to deliver Initial Teacher Training/School Direct, CPD/Leadership Development,
Succession Planning/Talent Management, School to School support, and Research and Development,
primarily within the Cheshire West and Chester local authority area. 2014-15 has been the first year of
activity of this business unit with the focus being primarily on establishing systems and processes to deliver
the teaching school agenda and establishing effective working with the school's strategic partners. Financial
activity has therefore been limited during 2014-15.




TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

Method of recruitment and appointment or election of Governors

On 1 August 2012 the Members appointed all those Governors that served the predecessor school to be
Governors of the newly formed Academy. These Governors were appointed on a term of office that would end
when their original term at the predecessor school would have ended, thus ensuring a staggered re-election
or replacement process.

The Academy has the following Governors as set out in its Articles of Association and Funding Agreement:

* Up to 9 Community Governors who are appointed by the members

» 6 Parent Governors elected by parents of registered students at the school
» Up to 3 Staff Governors who are appointed by peer election

» The Head Teacher who is treated as an ex officio governor

Governors are appointed for a four year period, except that the time limit does not apply to the Head Teacher.
Subject to remaining eligible to be a particular type of governor, any governor can be re-appointed or re-
elected.

When appointing new governors, the members of the Academy Trust will give consideration to the skills and
experience mix of the existing governors in order to ensure that the Board has the necessary skills to
contribute fully to the school's development.

Policies and procedures adopted for the induction and training of Governors

There is a comprehensive Continuous Professional Development (CPD) and induction programme made
available to Governors by the Company Secretary and the Clerk to the Governing Body. The Governing Body
have also appointed a Governor with responsibility for training. Governor development needs are identified
on an individual basis and tailored to meet these needs and the needs of the Academy Trust.

Organisational structure
The stated vision of the Governing Body is:

Challenging and Inspiring Governance
“Driving a culture of excellence and achievement, to deliver outstanding outcomes for the whole school
community”

The Governing Body met four times during the period from 1 September 2014 to 31 August 2015.

It establishes an overall framework for the governance of the school, determining the terms of reference, and
members of the committees and other groups. The Governing body receives reports from committees, which
it reviews and it also monitors the activities of committees at its meetings.

There are five committees:

+ Strategic Development: Strategic Direction of the Academy (also fulfils the role of the Audit
Committee Function, ensuring compliance with reporting and regulatory requirements)

» Resources: Financial management, estates, health and safety and wider community partnerships

« Student: Child Protection, safeguarding, safety, student behaviour, student attendance, monitoring of
bullying and racists incidents

+ Staffing: Performance management, CPD, staffing levels, appointments, salaries, work-life balance
and personnel policies

+ Teaching and Learning: Curriculum design and planning, and monitoring of academic performance




TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

The following decisions are reserved for Governors:

To consider all changes to the status and constitution of the school and its committee structure
To appoint the Chair and Vice-Chair

To appoint the Head Teacher, Company Secretary and Clerk to the Governors

To approve the Strategic Development Plan and budget.

The Governors are responsible for setting general policy, setting the strategic priorities/direction of the
academy, adopting a development plan and budget, approving the statutory accounts, monitoring the school
by use of budgets and other data, and making major decisions about the direction of the school, capital
expenditure and staff appointments.

The Governors have devolved responsibility for the day to day management of the school to the Headteacher,
Deputy Headteachers, Strategic Business Manager and Assistant Headteachers (the Senior Leadership
Team).

The school has a management structure which consists of the Governors and Senior Leadership Team. The
aim of the leadership structure is to empower leaders at all levels with in school to engage with the school’s
aims and priorities and drive forward improvement.

The Senior Leadership Team comprises the Headteacher, two Deputy Headteachers, the Strategic Business
Manager, three Assistant Headteachers and two Associate Assistant Headteachers (seconded to the
leadership team). The Senior Leadership Team operates at an executive level, implementing the policies and
procedures agreed by the Governors, and reporting back to them on progress against targets and objectives.
The Headteacher, Strategic Business Manager and Resources Committee are responsible for the
authorisation of spending within agreed budgets. Departmental spending control is devolved to budget
holders.

The Headteacher is responsible for the appointment of staff. Where appropriate a Governor will be included
on the appointment panel.

The Headteacher is the accounting officer.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

Risk management

The Governing Body undertakes a financial risk assessment annually, and maintains a business continuity
plan to address different levels of potential disruption to the normal business operations of the Academy. The
areas covered by this risk assessment are as follows:

. Governance

. Financial Planning and Budgetary Control
. Payroll

. Purchasing Arrangements

. Payment of Invoices

. Petty Cash

. Inventory/School Assets

. Income

. Data Security

10. Insurance

OCO~NOODWN-

The Governors have implemented a number of systems to assess and minimise these risks as part of its
processes for internal controls. Where significant financial risk still remains, they have ensured that adequate
insurance cover is in place.

The Academy'’s roll for Years 7 to 11 is stable, and analysis of student numbers from our partner primary
schools indicates that the risk of revenue funding from a falling roll is slight. The Governors have identified
that variations in Sixth Form recruitment are more difficult to predict, and projections for recruitment and
retention are discussed regularly by the Governing Body and Senior Leadership Team.

The effects of announced reductions to post 16 funding, the changes to the formula for funding schools as the
government move towards a national funding formula, the changes to special educational needs funding, and
the increases in employment and premises costs due to pay awards, changes to employer’s National
Insurance contributions, changes to employers superannuation contributions and inflation mean that revenue
funding streams will be constrained for the foreseeable future.

The Governing Body monitors the financial performance of the Academy formally every term, reviewing
performance against budgets and overall expenditure via reports to the Resources Committee and the Full
Governing Body. Governors also receive regular cashflow forecasts and ensure sufficient fund are available
to meet the Academy’s ongoing financial commitments. Liquidity was maintained throughout the period.

At 31 August 2015, the Academy had no significant liabilities arising from trade creditors where there would be
a significant effect on liquidity.

The most significant potential liability for the academy is the defined benefit scheme deficit (Local Government
Pension Scheme), which is set out in the notes to the Financial Statements. Having assessed the risk, the
Governors consider that as the Academy is able to meet its known annual contribution commitments for the
foreseeable future, the risk from this liability is minimised.

e




TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

Connected organisations and related party relationships
The Academy was designated as lead school in the Cheshire Vale Teaching School Alliance (Cheshire Vale
TSA) from 1 September 2014. Our strategic partners within the alliance are:

Bishop's Blue Coat C of E High School
Bishop Heber High School

Blacon High School

Cheshire West and Chester LA
Chester Catholic High

Christleton High School

Ellesmere Port Catholic High School
Hartford C of E High School

Helsby High School

Neston High School

Queen’s Park High School
Sandymoor School

Sir John Deane’s Sixth Form College
St. Nicholas Catholic High School
University of Chester
Upton-by-Chester High School
Weaverham High School

Whitby High School

The alliance aims to:

Develop an effective and sustainable alliance that helps deliver improved outcomes for young people
Be part of system wide improvement that creates a better future for all

Provide outstanding opportunities for staff within and beyond the Alliance to develop their leadership
skills, experience and confidence including the delivery of licensed programmes from the National
College for School Leadership

Provide and broker outstanding training and development opportunities for staff within and beyond
the Alliance that support the achievement and excellence in terms of learner outcomes

Broker the supply of system leaders such as National Leaders in Education (NLEs), Local Leaders in
Education (LLEs) and Specialist Leaders in Education (SLEs)

Ensure the supply of outstanding new teachers in to the profession through effective Initial Teacher
Education (ITE)

Provide school to school support that gives additional capacity to ensure that all schools can be
strong and successful schools, meeting the needs within their own context

Work together on succession planning to ensure that schools within and beyond the partnership can
continue to be effectively led and managed

Engage in research and development work that contributes to a more evidence based approach to
school improvement.

The Academy has strong collaborative links with its partner primary schools, which have formed the -
Sandstone Partnership, to further the development of educational and CPD opportunities for all members
stakeholder groups.

Tarporley High School and Sixth Form College is a strategic partner in the Cheshire Leadership and Teaching
Alliance, working as part of the partnership to develop the next generation of teachers, school leaders and
school improvement partnerships.

The Academy is also working with Chester University as part of their School Direct programme, recruiting and
educating candidates to become qualified teachers in partnership with the University.

The Academy also is a member of Rural Excellence (REAP) collaboration with three other secondary schools,
Bishop Heber, Christleton, and Neston. This partnership has a strong focus on CPD and sharing best practice
across the participant schools to drive forward improvement.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

Tarporley High School and Sixth Form College is a member of a Science Learning Partnership led by The
Chimney House Teaching School Alliance and has established a Cheshire West and Chester Science hub
which is based at Tarporley High School and Sixth Form College. This operates as a part of The Chimney
House Alliance.

The Academy also has a parent teacher association which actively supports the work of the school.

There are no related parties with either control or significant influence on the decisions or operations of the
school. There are no sponsors.

Objectives and activities

Objects and aims

The Academy'’s vision is “Aspire, Learn, Achieve”. It is the aim of the Academy to provide the very best
learning and personal development opportunities for every young person that it serves. The Academy’s
teaching and support staff are highly qualified, very skilled, and together share the strongest dedication to
ensuring that all students are safe, wholeheartedly enjoying their learning, and achieve their full potential.

The Academy is keen to offer students the opportunities to develop as confident, responsible and considerate
individuals who excel and make a lasting contribution within and beyond their school life.

The Academy’s partnership with parents and carers is very important to Governors, and the organisation work

closely with them throughout a student’s life to nurture their aspirations, their learning and their achievements.

Obijectives, strategies and activities
The Governing Body has agreed the following six areas as strategic priorities for the Academy:

* Raising Achievement for all - All individuals and all groups (including Pupil Premium (Ever 6, CLA,
and Service Child), Gifted and Talented, KS2 level 4 students, SEN, Gender) fulfil or exceed their
potential

* Re-imagining the Curriculum - A Curriculum where teachers are empowered to use their subject
expertise to develop excellent programmes of study so that the needs and aspirations of our students
are realised

« Improving Learning - A shared understanding of great learning which provides freedom to innovate
and take risks, empowering teachers to lead and shape learning for all. Expectations of effective
learning are stretched for all

» Developing Staff - A dynamic and aspirational culture in which staff are empowered to lead and
shape the education of young people

* Unlocking Student Potential - All students in school are empowered to take ownership of the
development of their skills and their own learning through enhanced opportunities

+ Growing the School - To grow our profile and to maximise the resources available to the school so
that we provide the best possible learning experiences for our students
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

Public benefit
The Governors confirm that they have complied with their duty to have due regard to the guidance on public
benefit published by the Charity Commission in the exercise of their duties.

The Governing Body met four times during the year, and in addition seventeen meetings of the various
committees have taken place. In all their discussions and decision making, the Governors have been
conscious of their duty to use public funds to deliver an excellent educational experience to our students. This
principle is applied in all expenditure decisions whether it be employing highly qualified and inspiring staff or
using the Academy’s financial resources to improve the environment on campus for our students. Each
committee’s Terms of Reference provide a framework for information and challenge.

The Leadership Team uses benchmarking and other data to ensure that the advice provided to Governors in
their decision making is as robust as possible. The Governors have created a culture of support and
challenge within the Academy which promotes continuous improvement and fosters innovation.

This is embodied in a culture within the Academy of celebration of student achievement.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

Achievements and performance

Achievements in the year
The Academy was inspected by OfSTED on 5th and 6th March 2014, and was judged outstanding overall,
and outstanding in each of the four key areas:
» Achievement of Pupils
* Quality of Teaching
« Behaviour and Safety of Pupils
» Leadership and Management
The Academy'’s Sixth Form was judged to be especially outstanding by the inspection team.

Public examination results are the key performance measure for the Academy. Once again the Academy’s
students have delivered an excellent set of results for the academic year 2014-15. These results are
summarised below:
GCSE
« Attainment and progress remain significantly above the national average
* % of students achieving 5 A*-C including English and Maths:
*  78% achieved this milestone (second best recorded)

. Second highest in Cheshire West and Chester

» Excellent Maths and English results in terms of key measures (A*-C, and Expected Rates of
Progress)

* Maths and English Expected Progress improved on 2014 relative to targets based on cohort prior
attainment

+ Pupil Premium work continues to have a significant impact with trend rates in gaps narrowing in most
areas (slightly disappointing in terms of threshold measures specific measures i.e. Grade C and
above measures)

» Special Educational Needs (SEN) - The attainment and progress of students with SEN continues to
be significantly above the national average

+ Gender gap - Girls outperform boys on all key measures
A-level

» High levels of attainment compared to national averages

+ Attainment high relative to Local Authority schools and colleges:

. Best results in Cheshire West and Chester in terms of % of A*/A Grades, % of A*-B Grades,
and Average Points Score

+ Targets were exceeded for A*/A and A*-B and within 2 percentage points of A*-C
+ Completion rates and retention rates are good relative to national averages
+ 89% of students accepted into first choice university

+ Significant increase in recruitment for Year 12 with 115 students

-10-
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

These results are a testament to the effectiveness of the strategies that the Academy has put in place to
support students’ development as effective learners, combined of course with the students’ hard work.
Furthermore they are an endorsement of the Governors six strategic priorities for development; Raising
Achievement for all; Re-imagining the Curriculum; Improving Learning; Developing Staff, Unlocking Student
Potential; and Growing the School. Each of these priorities is intended to create an environment which allows
students to develop to their full potential and achieve the best outcomes that they are able to.

The roll of the Academy has increased during the 2014-15 academic year and is forecast to continue to grow
during 2015-16. The Academy continues to develop bids to the EFA to obtain funding to address its building
condition issues and improve its physical resources. During 2014-15 four modern mobile classrooms have
been procured to ease the pressure on existing accommodation.

As lead school in the Cheshire Vale Teaching School Alliance, the Academy has developed a training suite to
facilitate CPD events across the cluster. This was made possible by creative use of redundant ancillary
accommodation.

Key performance indicators

The main financial performance indicator for the Academy is the level of reserves held at 31 August 2015. It
is the Academy’s management policy that in general terms the income received in any one year is spent for
the benefit of those children in school that year, with provision also made for a contingency for “unforeseen”
events.

During the financial year 2014-15, on a monthly basis management have monitored budgets and confirmed
that expenditure has been within projected spending levels, and a positive cash flow has been maintained
throughout the period.

The formula for funding academies is primarily based upon student numbers and this is also a key
performance indicator. The budget for 2014-15 was based upon a roll of 989 including Sixth Form students in
October 2013. This comprised 859 students in Year’'s 7 to 11, a virtual standstill position. Sixth Form
numbers are more susceptible to variation, due to the choice element and these numbers are kept under
regular review. The number of funded Sixth Form Places for 2014-15 was 130.

Going concern

After making appropriate enquiries, the board of Governors has a reasonable expectation that the Academy
trust has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies.

-1 -



TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

Financial review

The largest proportion of the Academy’s income is obtained from the DfE, via the Education Funding Agency
(EFA) in the form of recurrent grants, the use of which is restricted for defined purposes. The grants received
from the DfE during the period 1 September 2014 to 31 August 2015 and the associated expenditure are
shown as Restricted Funds in the Statement of Financial Activities.

"For the financial period which ended 31 August 2015, the total expenditure of the Academy did not exceed the
recurrent grant funding from the DfE, together with incoming resources. However due to the interest costs and
charges on the LGPS pension fund the restricted funds do show that total resources expended did exceed
incoming resources for the year under review.

The net book value of fixed assets and movements in tangible fixed assets are shown in the notes to the
financial statements for the financial period to 31 August 2015. These assets were used exclusively for
providing education and the associated support services to the students of the Academy.

The land buildings and other assets were transferred to the Academy upon conversion. The land and
buildings were professionally valued at that time. Other assets were included in the financial statements as a
best estimate, taking into account purchase price and remaining useful lives, and asset additions since have
been accounted for at cost price.

Upon conversion the Academy took responsibility for the deficit in the Local Government Pension Scheme
(LGPS) in respect of its Support Staff transferred on conversion. The deficit was incorporated within the
Statement of Financial Activity in the financial statements.

The Academy’s Handbook of Internal Procedures sets out the framework for financial management, including
the financial responsibilities of the Governors, the Headteacher, managers, budget holders and other staff, as
well as delegated authority for spending. This handbook is kept under review to ensure fitness of purpose.

Governors have appointed Hall Livesey Brown to undertake internal checks on financial controls. During the
period, 3 internal checks were undertaken covering the following areas:

Visit 1 — Spring Term 2015

1.  The school fund

2. Year end provisions
3. Stock

4. Income

Visit 2 — Spring term 2015

Bank and cash

Year end provisions
Segregation of duties
Credit card

Asset register

AR WON

Visit 3 — Summer term 2015

Purchasing

Tendering

Personnel

Insurance cover

Computer security

VAT

Review of weaknesses noted during the first two visits

NoOOhWwN =
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

In addition a stock check was undertaken at 31 August 2015.

Any matters arising from the internal checks undertaken by Hall Livesey Brown were reported to the
Academy'’s audit committee and appropriate remedial action has been taken.

Principal risks and uncertainties

Financial:- the Academy receives the majority of its funding from the Government via the EFA. Whilst the
expectation exists that this funding will continue, Government Policy or practice may change and public
funding may not remain at the level or indeed be distributed by the same formula in the future.

Failures in governance or management: - risk arises in this area from the potential failure to effectively
manage the finances of the Academy, internal controls and compliance with regulations and legislation, or
statutory returns. Through the monitoring and review of systems in place Governors ensure appropriate
measures are in place to mitigate these risks.

Reputational: - the Academy’s continued success is dependent on its ability to attract applicants in sufficient
numbers by maintaining the highest of educational standards and through them the Outstanding OfSTED
judgement. Governors ensure that the quality of teaching and learning is at the core of everything the
Academy does. Student success, achievement and progress are monitored closely, reviewed and celebrated.

Safeguarding and child protection:- the Governors continue to ensure that safeguarding and child protection
within the Academy are maintained to the highest standard. They do this through robust selection processes,
and the monitoring and training of staff, ensuring that effective child protection, health and safety and. pupil
discipline policies and procedures are in place.

Staffing: - the Academy’s reputation and success is built on the quality of its staff. Governors have put in
place policies and procedures to ensure the continued development and training of all staff and have also put
plans in place for succession.

Fraud and mismanagement of funds: - The Academy has appointed Auditors to undertake regular checks on
financial systems and records as required by the Academy Financial Handbook. The Academy’s Finance
Team receive training specific to their roles to keep them up to date with financial practice requirements and
develop the skills required to undertake their roles.

Litigation: - Many of the potential risks detailed above could result in litigation. Even if the Academy was
successful in any such action, it would present a financial and reputational risk. As outlined Governors have
put in place robust systems and procedures, together with adequate insurance cover, to mitigate this risk.

-13-
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GOVERNORS' REPORT (CONTINUED)
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Financial and risk management objectives and policies

The Academy incorporates an assessment of risk, both financial and otherwise, within its procedures for
Financial Management. This incorporates a formal Financial Management Risk Assessment. In addition the
Academy recognises the need to make provision in the event of a major incident which may disrupt normal
operations, and this is formalised in a Business Continuity Pian.

The Governors continually assess the major risks to which the Academy may be exposed, focussing on those
relating to its finances, teaching and learning, the safeguarding of children, capital infrastructure and other
operational areas. The Governors have put in place a robust system of internal controls to evaluate and
reduce any risks which are identified. Where significant risk still remains, adequate insurance cover has been
put in place.

The Academy’s 11 — 16 roll remains stable, and analysis of student numbers within our partner schools
indicates that the risks from a falling roll are small. Sixth Form numbers can however vary and this area of
risk is kept under review by the Governors and the Senior Leadership Team. Detailed analysis is also
undertaken of other areas of pupil related funding where turbulence exists due to formula changes, which
includes Sixth Form Funding and funding provision for students with special educational needs. Increasing
employment and facilities costs, aligned with the ongoing austerity measures, mean that setting budgets will
be challenging for the foreseeable future.

Governors review the financial health of the Academy formally at least once per term, reviewing performance
against budgets and overall expenditure by means of reports to the Full Governing Body and Resources
Committee meetings. These reports include a cash flow analysis and forecasts, to provide reassurance to
Governors that sufficient funds are held to cover all known and anticipated commitments.

The key financial balances that the Academy deals with are largely bank balances and trade creditors with
limited trade and other debtors and therefore its financial risk is minimal.

However the Academy does have to carry the deficit on the local government defined pension scheme on its
balance sheet which at 31 August 2015 stood at £1,055,000. The deficit is being addressed by the Pension
Fund Administrators and is likely to result in increased costs to the Academy over time by way of increased
employer contributions.

Reserves policy
The Academy currently holds £701,347 of unrestricted reserves. The Governors have decided that elements
of the unrestricted reserves will be utilised to support over the coming period:

* Liquidity
* The Academy'’s Capital Programme including its ongoing bids for CIF funding
» Allow the Academy to manage the effects of known and unknown funding fluctuations

Given the amount of capital investment required to support the Academy’s Capital Programme, the Governors
have not as yet determined an appropriate level of reserves.

Investment policy and powers
The Academy’s investment policy is consistent with its charitable status. Investments must always be made in

accordance with written procedures adopted by the Governing Body and must always ensure the maximum
integrity of such investments.

It is the policy of the Academy to have cash invested in liquid investments that bear minimal risk. The
Academy is aware that it is not covered by the Financial Services Compensation Scheme as it does not meet
any of the threshold measures for inclusion of a company in the protection arrangement.

-14 -
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Plans for the future
The Governors have agreed a vision statement for the Academy - ASPIRE . LEARN . ACHIEVE:

ASPIRE - Encourage our young people to realise their hidden potential and to fulfil their aspirations by helping
them to strive for their best on both a personal and academic level.

LEARN - Strive to nurture and develop successful learners for the future, equipped with the skills that will
enable them to prosper and achieve in the Twenty First Century.

ACHIEVE - All members our school community are encouraged to grow as individuals and achieve success
on both an academic and personal level.

This vision drives developments and innovation within the Academy, and is translated into the Academy’s
three year School Development Plan, with its six priorities which are detailed in the Objectives, Strategies and
Achievements section of the report.

The Academy has an emergent five year estate development plan, which encompasses ongoing
refurbishment of our existing facilities and bids for capital funding to the EFA to improve our facilities and
increase the capacity of the school to meet demands within our locality.

Funds held as custodian trustee
The Academy and its Governors do not act as the Custodian of any other Charity.

Auditor
In so far as the Governors are aware:
« there is no relevant audit information of which the charitable company's auditor is unaware; and
» the Governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

A resolution proposing that Hall Livesey Brown be reappointed as auditor of the charitable company will be put
to the members.

The Governors' report_#Tcor| oratirgiq a strategic report, was approved by order of the board of Governors, as
the companysdireCisrs, on 12)8MBE 201S and signed on its behalf by:

John Wadd
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TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

Scope of responsibility

As Governors we acknowledge we have overall responsibility for ensuring that Tarporley High School And Sixth
Form College has an effective and appropriate system of control, financial and otherwise. However, such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The board of Governors has delegated the day-to-day responsibility to the Head Teacher, as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Tarporley High School And Sixth Form College and the Secretary of State for Education. They are also
responsible for reporting to the board of Governors any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Governors' Report and in the
Statement of Governors' Responsibilities. The board of Governors has formally met 4 times during the year.
Attendance during the year at meetings of the board of Governors was as follows:

Governors Meetings attended Out of possible
Julie Adkins 4 4
Clare Blackhurst 4 4
Trudy Boyle 4 4
Thomas Crotty 3 4
Avis France 3 4
Judith Jennings 0 1
Dawn Joyce 2 4
Sarah Lee 2 4
Michael Lomas 4 4
Caryle Sinnott 4 4
Sally Sissons 3 4
Philippa Smith 1 1
Jane Stephens 4 4
Nigel Taylor 3 4
John Waddington 4 4
Stephen Williams 1 4
Harry Ziman 2 4
Richard Gillard 3 4
Andrew Davies 2 2

James Bowland
Alison Senior
Rachel Simms
Sharon Varey
Roger Craig
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TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

The Resources committee is a sub-committee of the main board of Governors. Its purpose is to monitor the
financial administration of the school to ensure efficient and effective use of funds in accordance with current
regulations by discussion, review and challenge at its meetings.

Attendance at the resources committee meetings in the year was as follows:

Governors Meetings attended Out of possible
Thomas Crotty
Sarah Lee
Michael Lomas
Caryle Sinnott
Jane Stephens
Nigel Taylor
The Governors of the Academy decided that The Strategic Development Committee of the board of trustees
would also act as the audit committee. Its purpose is to ensure that the financial responsibilities of the Governing
Body are being properly discharged; resources are managed in an efficient, economical and effective manner;
and sound systems of internal control are being maintained.

Attendance at the strategic development committee meetings in the year was as follows:

WWhWwWwhs =
H b DDA AN

Governors Meetings attended Out of possible
Sarah Lee 3 3
Sally Sissons 2 3
Nigel Taylor 3 3
John Waddington 3 3
Harry Ziman 0 3
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TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

Review of value for money

As accounting officer the Headteacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Academy Trust's use of its resources has provided good value for
money during each academic year, and reports to the board of Governors where value for money can be
improved, including the use of benchmarking data where available. The accounting officer for the Academy Trust
has delivered improved value for money during the year by applying the four principles of best value as the main
drivers of all the Academy's operations and Governors:
* Challenge - Is the Academy’s performance high enough? Why and how is a service provided? Do we
still need it? Can it be delivered differently? What do parents want?
* Compare - How does the Academy's student performance and financial performance compare with all
schools? How does it compare with LA schools? How does it compare with other Academy schools?
* Consult - How does the Academy seek the views of stakeholders about the services the Academy
provides?
« Compete - How does the Academy secure efficient and effective services? Are services of an
appropriate quality or economic benefit?
when making decisions about:
+ the allocation of resources to best promote the aims and values of the Academy
« the targeting of resources to best improve standards and the quality of provision
+ the use of resources to best support the various educational needs of all students

This approach has underpinned the Academy’s drive to improve educational outcomes for all its 'students and
enabled it to be judged by OfSTED outstanding overall and in each of the four key areas:

Achievement of Pupils

Quality of Teaching

Behaviour and Safety of Pupils
Leadership and Management

The Academy’s Sixth Form was judged to be especially outstanding by the inspection team. Examination results
by our students were once again excellent in 2014-15.

Ensuring that the Academy gains good value for money, and effective and efficient use of resources

The Academy takes a prudent approach to expenditure. As the largest single expenditure item within the
Academy’s budget is staffing, the staffing structure is reviewed annually to ensure that it is fit for purpose and
can adapt and respond to support the successful attainment of the six strategic priorities as detalled in the
Objectives, Strategies and Activities section of the Governors Report.

Creative use of human resources demonstrates a commitment to using staff skills effectively, and staff are
encouraged to use their particular areas of expertise to enhance pupil outcomes. During 2014-15 the Academy
had to deal with a known dip in its recurrent grant relating to recruitment into Year 12 in September 2013
combined with the effects of post 16 funding changes. The Academy took prompt action to make significant
staffing changes particularly with regard to support staff. These changes saved the Academy £147,000 and
enabled a balanced budget to be set whilst at the same time maintaining educational standards.

Purchasing follows best value principles. A scheme of delegation is in place. The Governors and Senior
Leadership Team recognise that the pursuit of minor improvements or savings is not cost effective if the
administration involves substantial time or costs. Time wasted on minor improvements or savings can also
distract management from more important or valuable areas.
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TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

The following thresholds and measures are applied to procurement decisions taken by the Academy:
» competitive tendering procedures (e.g. for goods and services above £50,000)
» minimum of 3 quotes for purchases greater than £5,000 but less than £50,000

» procedures which minimise office time by the purchase of goods or services under £5,000 direct from
known, reliable suppliers (e.g. stationery, small equipment)

EU procurement regulations are complied with. Governors and staff accept that best value quotes may not be
the cheapest as other factors, including workmanship, reliability and quality of services, need to be considered.

The Academy'’s Finance, ICT and Estates Teams take an active approach in reducing costs, whilst ensuring the
Academy'’s infrastructure is fit for purpose.

The Finance Team take a proactive approach to sourcing high quality supplies and services at the most
competitive price.

The skills of the ICT Team are utilised to minimise the need for external consultants. For example the
Academy’s ICT infrastructure is based upon a virtual server environment which was developed, implemented
and is maintained by the Academy’s Strategic ICT manager. The Academy has moved to Voice Over Internet
Protocols (VOIP) telecommunications system to reduce maintenance costs, and increase business resilience.

The Academy buildings require continual maintenance as a result of their age and condition. The Estate
Manager assesses major maintenance works and where possible the Academy’s skilled staff undertake repairs,
maintenance and decoration to reduce the use of external contractors. Where external contractors are required
the Estate Manager and Business Manager will seek Governor approval prior to work being put out to tender.

Recent initiatives to reduce costs made by these teams are:
» Reduction of energy bills by conversion from oil to gas to heat the buildings, an achieved saving of
£20,000 in 2014-15 over 2013-14 fuel costs
» A successful implementation of a VOIP telephone system to reduce maintenance and phone costs and
increase business flexibility
» Scrutiny of service contracts to ensure providers are held to account for the quality and effectiveness of
their service

Maximising income generation

The Academy has a lettings policy in place and explores opportunities to generate income through the hire of the
site. A proactive approach is taken towards preparing funding bids and generating revenue streams in order to
maximise income generation. In order to enhance its chances of success of obtaining funding for refurbishment
and/or replacement of buildings, the Academy is working closely with a range of suitably qualified and
experienced consultants to prepare Condition Improvement Fund bids to the Education Funding Agency.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place at Tarporley High School And Sixth
Form College for the period 1 September 2014 to 31 August 2015 and up to the date of approval of the annual
report and accounts.
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TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

Capacity to handle risk

The board of Governors has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
Governors is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the period 1 September 2014 to 31 August 2015 and
up to the date of approval of the annual report and accounts. This process is regularly reviewed by the board of
Governors.

The risk and control framework

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of Governors;

* regular reviews by the finance and general purposes committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

The board of Governors has considered the need for a specific internal audit function and has appointed Hall
Livesey Brown, the external auditor, to carry out the internal audit function.

The reviewer's role includes giving advice on financial matters and performing a range of checks on the
Academy Trust's financial systems. The reviewer reports to the board of Governors on the operation of the
systems of control and on the discharge of the financial responsibilities of the board of Governors.

This is achieved by carrying out tailored audit tests on the systems of internal controls; reporting to the
governors the results of the tests; and attending Resources Committee, Strategic Development Committee or
Full Governing Body Meetings as required.

Review of effectiveness

As accounting officer the Headteacher has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:
» the work of Hall Livesey Brown (internal and external auditors);
« the financial management and governance self-assessment process;
« the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framework.
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TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Strategic Development committee and a plan to address any noted weaknesses and ensure
continuous improvement of the system is in place.

15 DecenB 2018,

Approved by order of the board of Governors on /7.7 577N 009 and signed on its behalf by:
C_R_g\_ - >

Sarah Lee JohnfWaddington

Head Teacher Chairef-Goverors
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TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2015

As accounting officer of Tarporley High School and Sixth Form College | have considered my responsibility to
notify the Academy Trust board of Governors and the Education Funding Agency of material irregularity,
impropriety and non-compliance with EFA terms and conditions of funding, under the funding agreement in
place between the Academy Trust and the Secretary of State for Education. As part of my consideration |
have had due regard to the requirements of the Academies Financial Handbook.

| confirm that | and the Academy Trust's board of Governors are able to identify any material irregular or
improper use of funds by the Academy Trust, or material non-compliance with the terms and conditions of
funding under the Academy Trust's funding agreement and the Academies Financial Handbook.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the
board of Governors and EFA.

=T

Sarah Lee
Accounting Officer
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TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

STATEMENT OF GOVERNORS' RESPONSIBILITIES

The trustees (who act as governors for Tarporley High School and Sixth Form College and are also the
directors of Tarporley High School and Sixth Form College for the purposes of company law) are responsible
for preparing the Governors' Report and the accounts in accordance with the Annual Accounts Direction
issued by the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare accounts for each financial year. Under company law the
trustees must not approve the accounts unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period.

In preparing these accounts, the trustees are required to:

+ select suitable accounting policies and then apply them consistently;

» observe the methods and principles in the Charities SORP;

» make judgements and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the accounts; and )

+ prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the accounts comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from the EFA/DfE have been
applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of accounts may differ from legislation in other jurisdictions.
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TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

We have audited the accounts of Tarporley High School and Sixth Form College for the year ended 31
August 2015 set out on pages 28 to 48. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and the Academies Accounts Direction 2014 to 2015 issued by the EFA.

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companles Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and its members as a body, for our audit work, for this report, or for the
opinions we have formed.

Respective responsibilities of Governors and auditors

As explained more fully in the Governors' Responsibilities Statement set out on page 23, the Governors, who
are also the directors of Tarporley High School and Sixth Form College for the purposes of company law, are
responsible for the preparation of the accounts and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the accounts in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors.

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give
reasonable assurance that the accounts are free from material misstatement, whether caused by fraud or
error. This includes an assessment of. whether the accounting policies are appropriate to the charitable
company's circumstances and have been consistently applied and adequately disclosed; the reasonableness
of significant accounting estimates made by the Governors; and the overall presentation of the accounts. In
addition, we read all the financial and non-financial information in the Governors' Annual Report to identify
material inconsistencies with the audited accounts and to identify any information that is apparently
materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of
performing the audit. If we become aware of any apparent material misstatements or inconsistencies we
consider the implications for our report.

Opinion on accounts
In our opinion the accounts:

» give a true and fair view of the state of the charitable company's affairs as at 31 August 2015 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and in accordance with the requirements of the Companies Act 2006; and

« have been prepared in accordance with the Academies Accounts Direction 2014 to 2015 issued by the
EFA.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Governors' Report for the financial year for which the accounts are
prepared is consistent with the accounts.
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TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or

» the accounts are not in agreement with the accounting records and returns; or

« certain disclosures of Governors' remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit.

Simon Jeffrey BA FCA (Senior Statutory Auditor)
Hall Livesey Brown

Chartered Accountants
Statutory Auditor

HLB House

68 High Street

Tarporley

Cheshire

CWB6 OAT
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TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE AND THE
EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 05 October 2015 and further to the requirements
of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2015, we have carried
out an engagement to obtain limited assurance about whether the expenditure disbursed and income received
by Tarporiey High School and Sixth Form College during the period 1 September 2014 to 31 August 2015 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them.

This report is made solely to Tarporley High School and Sixth Form College and the EFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to the Tarporley High
School and Sixth Form College and the EFA those matters we are required to state in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the Tarporley High School and Sixth Form College and the EFA, for our work, for this report, or for the
conclusion we have formed.

Respective responsibilities of Tarporley High School and Sixth Form College's accounting officer and
the reporting accountant

The accounting officer is responsible, under the requirements of Tarporley High School and Sixth Form
College’s funding agreement with the Secretary of State for Education dated 1 August 2012 and the Academies
Financial Handbook, extant from 1 September 2014, for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2014 to 2015. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2014 to 31 August 2015 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2014 to 2015 issued by
the EFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the Academy Trust's income and expenditure. '
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TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE AND THE
EDUCATION FUNDING AGENCY (CONTINUED)

The work undertaken to draw to our conclusion includes:

* A review of the internal control handbook ensuring that the necessary controls are implemented and are
working as stated.

» Confirming that guidance set by the EFA, within the Accounts Direction 2014 to 2015 and the Academies
Financial Handbook 2014, has been adhered to.

» Ensuring expenditure does not contravene the funding agreement.

» Ensuring public funds have not been used for public benefit.

» Ensuring any connected party transactions are highlighted and the not for profit principles have been
adhered to.

* Reviewing relevant Governing Body and committee meeting minutes.

* Reviewing the financial transactions for any unusual transactions which may be improper.

» Ensuring key staff and governors have declared their interests in related parties.

Conclusion

In the course of our work nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2014 to 31 August 2015 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

Simon Jeffrey BAFCA
Reporting Accountant
Hall Livesey Brown
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TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2015

Incoming resources
Resources from generated funds

- Voluntary income

- Activities for generating funds

- Investment income

Resources from charitable activities
- Funding for educational operations

Total incoming resources

Resources expended
Costs of generating funds

- Fundraising trading
Charitable activities

- Educational operations
Governance costs

Total resources expended
Net incoming/(outgoing)

resources before transfers
Gross transfers between funds

Net income/(expenditure) for the year

Other recognised gains and losses
Actuarial gains/(losses) on defined
benefit pension scheme

Net movement in funds
Fund balances at 31 August 2013

Fund balances at 31 August 2015

Notes

W N

-~

18

Unrestricted Restricted Fixed Asset Total Total
funds funds fund 2015 2014

£ £ £ £ £

20,136 191,960 - 212,096 27,663
78,923 42,386 - 121,309 196,700
1,067 - - 1,067 1,394

- 4,726,378 - 4,726,378 4,949,460
100,126 4,960,724 - 5,060,850 5,175,217
- - - - 1,052

- 4,963,917 237,718 5,201,635 5,172,328

- 69,056 - 69,056 62,429

- 5,032,973 237,718 5,270,691 5,235,809
100,126 (72,249) (237,718) (209,841) (60,592)
(230,577) (17,143) 247,720 - -
(130,451) (89,392) 10,002 (209,841) (60,592)
- 71,000 - 71,000 (658,000)
(130,451) (18,392) 10,002 (138,841) (718,592)
831,798 (915,716) 8,455,558 8,371,640 9,090,232
701,347 (934,108) 8,465,560 8,232,799 8,371 640

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006. A statement of total recognised gains and losses is not required as all gains and
losses are included in the statement of financial activities.

All of the academy's activities derive from continuing operations during the two financial periods above.
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TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

BALANCE SHEET
AS AT 31 AUGUST 2015

Fixed assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one
year
Net current assets

Total assets less current liabilities
Defined benefit pension liability

Net assets

Funds of the Academy Trust:
Restricted-income funds

- Fixed asset funds

- General funds

- Pension reserve

Total restricted funds
Unrestricted funds

Total funds

The accountsuerge
P

Notes

1

12
13

14

18

16

16

2015

£ £

8,465,560
15,664
179,647
1,054,527
1,249,838
(427,599)

822,239

9,287,799

(1,055,000)

8,232,799

8,465,560

120,892

(1,055,000)

7,531,452

701,347

8,232,799

2014

£ £

8,455,558
9,354
176,485
1,147,054
1,332,893
(348,811)

984,082

9,439,640

(1,068,000)

8,371,640

8,455,558

152,284

(1,068,000)

7,539,842

831,798

8,371,640

Company Number 08100344
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TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

Net cash inflow/(outflow) from operating

activities

Returns on investments and servicing of finance

Investment income

Net cash inflow/(outflow) from returns on
investments and servicing of finance

Capital expenditure and financial investments
Payments to acquire tangible fixed assets

Net cash flow from capital activities

Increasel/(decrease) in cash

2015

169,223

1,067

1,067

160,290

(252,817)

(252,817)

(92,527)

2014

340,801

1,394

1,394

342,195

(220,380)

(220,380)

121,815
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TARPORLEY HIGH SCHOOL AND SIXTH FORM COLLEGE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

1.1

1.2

13

Accounting policies

Basis of preparation

The accounts have been prepared under the historical cost convention in accordance with applicable
United Kingdom Accounting Standards, the Charity Commission 'Statement of Recommended Practice:
Accounting and Reportlng by Charities' ('SORP 2005'), the Academies Accounts Direction issued by the
Education Funding Agency and the Companies Act 2006. A summary of the principal accounting policies,
which have been applied consistently is set out below.

Going concern

The Governors assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of the
company to continue as a going concern. The Governors make this assessment in respect of a period of
one year from the date of approval of the accounts.

The Governors have reviewed and approved budgets and cash flow forecasts for 2015/16 and future
years which are regularly updated to reflect the latest information and assumptions, and consider in light
of this review that it is appropriate to prepare the financial statements on a going concern basis.

Incoming resources
All incoming resources are recognised when the Academy Trust has entitlement to the funds, certainty of
receipt and the amount can be measured with sufficient reliability.

Grants receivable
Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of entitlement of receipt its recognition is deferred
and included in creditors as deferred income. Where entitlement occurs before income is received, the
income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent amount is
reflected as a balance in the restricted general fund.

Capital grants are recognised when receivable and are not deferred over the life of the asset on which
they are expended. Unspent amounts of capital grant are reflected in the balance in the restricted fixed
asset fund.

Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable, where there is certainty of recelpt
and the value of the donation is measurable.

Donations
Donations are recognised on a receivable basis where there is certainty of receipt and the amount can be
reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the goods have been provided or on completion of the service.
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1.5

1.6

Accounting policies (Continued)

Donated services and gifts in kind '

The value of donated services and gifts in kind provided to the Academy Trust are recognised at their
open market value in the period in which they are receivable as incoming resources, where the benefit to
the Academy Trust can be reliably measured. An equivalent amount is included as expenditure under the
relevant heading in the statement of financial activities, except where the gift in kind was a fixed asset in
which case the amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the Academy Trust's policies.

Resources expended

All expenditure is recognised in the period in which a liability is incurred and has been classified under
headings that aggregate all costs related to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central
staff costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the
asset's use. Other support costs are allocated based on the spread of staff costs.

Costs of generating funds :
These are costs incurred in attracting voluntary income, and those incurred in trading activities that raise
funds.

Charitable activities
These are costs incurred on the Academy Trust's educational operations.

Governance costs

These include the costs attributable to the Academy Trust's compliance with constitutional and statutory
requirements, including audit, strategic management and Governors' meetings and reimbursed expenses.

All resources expended are inclusive of irrecoverable VAT.

Tangible fixed assets and depreciation

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over their
expected useful economic life. The related grants are credited to a restricted fixed asset fund in the
statement of financial activities and carried forward in the balance sheet. Depreciation on such assets is
charged to the restricted fixed asset fund in the statement of financial activities so as to reduce the fund
over the useful economic life of the related asset on a basis consistent with the Academy Trust's
depreciation policy.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write
off the cost of each asset over its expected useful life, as follows:

Land and buildings 2% Straight line
Computer equipment . 25% Straight line
Fixtures, fittings & equipment 15-20% Straight line
Motor vehicles 25% Straight line

Leasing and hire purchase commitments

Rentals payable under operating leases are charged against income on a straight line basis over the
period of the lease.
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1.7

1.8

1.9

1.10

Accounting policies (Continued)

Stock

Stock is valued at the lower of cost and net realisable value. Net realisable value is based on estimated
selling price less further costs to completion and disposal. Provision is made for obsolete and slow moving
stock. ) . "

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.

Pensions benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme
('TPS') and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the
assets are held separately from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees' working lives with the Academy Trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are determined
by the Government Actuary on the basis of quinquennial valuations using a prospective benefit method.
As stated in Note 18, the TPS is a multi-employer scheme and the Academy Trust is unable to identify its
share of the underlying assets and liabilities of the scheme on a consistent and reasonable basis. The
TPS is therefore treated as a defined contribution scheme and the contributions are recognised as they
are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to operating surplus are the current service costs and gains and losses on settiements
and curtailments. They are included as part of staff costs. Past service costs are recognised immediately
in the statement of financial activities if the benefits have vested. If the benefits have not vested
immediately, the costs are recognised over the period until vesting occurs. The expected return on assets
and the interest cost are shown as a net finance amount of other finance costs or credits adjacent to
interest. Actuarial gains and losses are recognised immediately in other gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
the Education Funding Agency, Department for Education, sponsor, other funders where the asset
acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the
Education Funding Agency.
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Voluntary income

Student placement funding
Other donations

Activities for generating funds

Hire of facilities

Catering income

School fundraising events
Transport contributions
Other income

Investment income

Short term deposits

Unrestricted
funds
£

20,136

20,136

Unrestricted
funds
£

6,240
17,819
3,021

51,843

78,923

Unrestricted
funds

™

1,067

Restricted Total
funds 2015

£ £

40,176 40,176
151,784 171,920
191,960 212,096
Restricted Total
funds 2015

£ £

- 6,240

- 17,819

- 3,021

42,386 42,386

- 51,843

42,386 121,309
Restricted Total
funds 2015

£ ' £

- 1,067

Total
2014

22,160
5,503

27,663

Total
2014

8,985
19,476

29,539
138,073

196,700
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5 Funding for the Academy Trust's educational operations
Unrestricted Restricted Total Total
funds funds 2015 2014
£ £ £ £
DfE / EFA grants
General annual grant (GAG) - 4,459,392 4,459,392 4,714,897
Other DfE / EFA grants - 166,595 166,595 105,851
- 4,625,987 4,625,987 4,820,748
Other government grants
Local authority grants - 100,391 100,391 90,712
Other funds
Other incoming resources - - - 38,000
Total funding - 4,726,378 4,726,378 4,949,460
6 Resources expended
Staff Premises Other Total Total
costs & equipment costs 2015 2014
£ £ £ £ £
Academy's educational operations
- Direct costs 3,274,061 - 247,593 3,521,654 3,602,149
- Allocated support costs 667,999 510,224 501,758 1,679,981 1,570,179
3,942,060 510,224 749,351 5,201,635 5,172,328
Other expenditure
Costs of activities for
generating funds - - - - 1,052
Governance costs - - 69,056 69,056 62,429
- - 69,056 69,056 63,481
Total expenditure 3,942,060 510,224 818,407 5,270,691 5,235,809
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6

Resources expended

Incoming/outgoing resources for the year include:

Operating leases

- Plant and machinery
Fees payable to auditor
- Audit

- Other services

Charitable activities

Direct costs

Teaching and educational support staff costs
" Technology costs

Educational supplies and services
Examination fees

Staff development

Other direct costs

Allocated support costs
Support staff costs
Depreciation

Technology costs
Recruitment and support
Maintenance of premises and equipment
Cleaning

Energy costs

Rent and rates

Insurance

Security and transport
Catering

Interest and finance costs
Other support costs

Total costs

(Continued)

2015 2014

£ £

33,298 31,757

12,000 12,000

1,975 2,275

Unrestricted Restricted Total Total
funds 2015 2014

£ £ £
3,251,522 3,251,522 3,332,405
96,386 96,386 108,064
64,788 64,788 54,502
85,494 85,494 81,350
22,539 22,539 24,864
925 925 964
3,521,654 3,521,654 3,602,149
667,999 667,999 707,963
237,718 237,718 222,820
12,161 12,161 9,368
16,549 16,549 9,193
272,506 272,506 221,390
86,082 86,082 77,868
87,690 87,690 107,180
36,580 36,580 34,132
45,617 45617 47,088
68,053 68,053 45,972
20,871 20,871 17,944
25,000 25,000 2,000
103,155 103,155 67,261
1,679,981 1,679,981 1,570,179
5,201,635 5,201,635 5,172,328
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8 Governance costs

Unrestricted Restricted Total Total

funds funds 2015 2014

£ £ £ £

Legal and professional fees - 57,056 57,056 50,264
Auditor's remuneration

- Audit of financial statements - 12,000 12,000 12,000

Support staff costs - - - 165

- 69,056 69,056 62,429

9 Staff costs

The average number of persons (including senior management team) employed by the Academy Trust
during the year expressed as full time equivalents was as follows:

Teachers
Administration and support

Costs included within the accounts:

Wages and salaries
Social security costs
Other pension costs

Supply teacher costs
Staff development and other staff costs

Total staff costs

The number of employees whose annual remuneration was £60,000 or more was:

£60,001 - £70,000
£70,001 - £80,000
£90,001 - £100,000
£100,001 - £110,000

2015 2014
Number Number
74 71

17 22

91 93

2015 2014

£ £
3,127,338 3,199,271
223,025 231,745
476,994 510,598
3,827,357 3,941,614
80,874 88,585
33,829 35,033
3,942,060 4,065,232
2015 2014
Number Number

-

—_

-— ed
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Staff costs (Continued)

Of the employees above, the number participating in pension schemes and the employers' contributions
paid on their behalf were as follows:

2015 2014
Teachers' Pension Scheme Numbers 2 3
£ 25,128 33,635

Governors' remuneration and expenses

One or more Governors has been paid remuneration or has received other benefits from an employment
with the academy trust. The headteacher and other staff Governors only receive remuneration in respect of
services they provide undertaking roles of headteacher and staff members under their contracts of
employment, and not in respect of their role as Governors. The value of Governors' remuneration and other
benefits was as follows:

Sarah Lee (Headteacher and Governor)
Remuneration £100,000 - £105,000 (2014 - £95,000 - £100,000)
Employer's pension contributions £10,000 - £15,000 (2014 - £10,000 - £15,000)

Clare Blackhurst (Staff Governor)
Remuneration £40,000 - £45,000 (2014 £40,000 - £45,000)
Employer's pension contributions £5,000 - £10,000 (2014 - £5,000 - £10,000)

Caryle Sinnott (Staff Governor)
Remuneration £20,000 - £25,000 (2014 - £20,000 - £25,000)
Employer's pension contributions £1 - £5,000 (2014 - £1 - £5,000)

Richard Gillard (Staff Governor - appointed 15 October 2013)
Remuneration £45,000 - £50,000 (2014 - £40,000 - £45,000)
Employer's pension contributions £5,000 - £10,000 (2014 - £5,000 - £10,000)

Ben Cox (Staff Governor - resigned 20 September 2013)
Remuneration £NIL (2014 - £1 - £5,000)
Employer's pension contributions £NIL (2014 - £1 - £5,000)

During the period ended 31 August 2015, travel and subsistence expenses were also paid to the staff
governors which has been included in the remuneration figures reported above.

Other related party transactions are set out in note 23.

Governors' and officers' insurance

In accordance with normal commercial practice, the Academy Trust purchased insurance to protect
Governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy Trust business. In August 2015 the school joined the UK Government's Risk Protection
Arrangement (RPA). This insurance provides unlimited cover for claims against Members, Governors and
Officers, the cost of which is included within the total insurance cost.
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12

13

Tangible fixed assets

Cost

At 1 September 2014
Additions

Disposals

At 31 August 2015
Depreciation

At 1 September 2014
On disposals
Charge for the year
At 31 August 2015

Net book value
At 31 August 2015

At 31 August 2014

Land and Computer Fixtures, Motor Total
buildings equipment fittings & vehicles
equipment
£ £ £ £ £
8,544,859 180,463 130,144 58,480 8,913,946
227,523 4,379 20,915 - 252,817
- (22,240) - - (22,240)
8,772,382 162,602 151,059 58,480 9,144,523
313,732 90,030 37,499 17,127 458,388
- (17,143) - - (17,143)
155,171 45,820 22,107 14,620 237,718
468,903 118,707 59,606 31,747 678,963
8,303,479 43,895 91,453 26,733 8,465,560
8,231,127 90,433 92,645 41,353 8,455,558

The land and buildings transferred on conversion were independently professionally valued by Mason
Owen, Chartered Surveyors and were included in the financial statements at their depreciated replacement
valuation as at 1 August 2012. The Governors are of the opinion that the value of the land and buildings
has not changed materially since this date and no further revaluations are considered necessary in the
financial statements for the year ended 31 August 2015 as a result.

Included within freehold land and buildings is land valued ét £800,000.

Stocks

School uniform

Debtors

Trade debtors
VAT recoverable

Prepayments and accrued income

2015 2014

£ £

15,664 9,354
2015 2014

£ £
34,586 9,324
94,862 73,646
50,199 93,515
179,647 176,485
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14 Creditors: amounts falling due within one year

Trade creditors .
Taxes and social security costs
Other creditors

Accruals

Deferred income

15 Deferred income
Deferred income is included within:

Creditors due within one year

Total deferred income at 1 September 2014
Amounts credited to the statement of financial activities
Amounts deferred in the year

Total deferred income at 31 August 2015

2015

56,202
78,038

50,551

164,135
78,673

427,599

2015

™m

2014

27,109
81,606
48,760
154,389
36,947

348,811

27,176
(27,176)
36,947

36,947
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Balance at 1 Incoming Resources Gains, losses Balance at 31
September resources expended and transfers August 2015
2014
£ £ £ £ £
Restricted general funds
General Annual Grant 152,284 4,459,392 (4,641,119) (17,143) (46,586)
Other DfE / EFA grants - 166,595 (156,967) - 9,628
Other government grants - 100,391 (100,391) - -
Other restricted funds - 234,346 (76,496) - 157,850
Funds excluding pensions 152,284 4,960,724  (4,974,973) (17,143) 120,892
Pension reserve (1,068,000) - (58,000) 71,000 (1,055,000)
(915,716) 4,960,724  (5,032,973) 53,857 (934,108)
Restricted fixed asset funds
Depreciation charge (458,388) - (237,718) - (696,106)
Inherited fixed asset fund 8,614,129 - - - 8,614,129
Capital expenditure from GAG
or other funds 299,817 - - 247,720 547 537
8,455,558 - (237,718) 247,720 8,465,560
Total restricted funds 7,539,842 4,960,7?4 (5,270,691) 301,577 7,531,452
Unrestricted funds
General funds 831,798 100,126 - (230,577) 701,347
Total funds 8,371,640 5,060,850  (5,270,691) 71,000 8,232,799

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on

the amount of GAG that it could carry forward at 31 August 2015.
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18

Analysis of net assets between funds
Unrestricted Restricted Fixed asset Total funds

funds funds funds
£ £ £ £

Fund balances at 31 August 2015 are
represented by:
Tangible fixed assets - - 8,465,560 8,465,560
Current assets 701,347 548,491 - 1,249,838
Creditors falling due within one year - (427,599) - (427,599)
Defined benefit pension liability - (1,055,000) - (1,055,000)

701,347 (934,108) 8,465,560 8,232,799

Pensions and similar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Cheshire Pension Fund. Both are defined benefit
pension schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS related to the period ended 31 March 2004 and of the LGPS, 31 March
2013.

Contributions amounting to £58,772 (2014 : £é1 ,942) were payable to the schemes at 31 August 2015 and
are included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although
they are able to opt out.

The TPS is an unfunded scheme and members contribute on a '‘pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension benefits
are paid by public funds provided by Parliament.
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Pensions and similar obligations (Continued)

Valuation of the Teachers’ Pension Scheme
The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in accordance with the
Public Services Pensions (Valuations and Employer Cost Cap) Directors 2014. The valuation report was
published by the Department for Education on 9 June 2014. The key elements of the valuation and
subsequent consultation are:
» employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge (currently 14.1%));

« total scheme liabilities for service to the effective date of £191,500 million, and notional assets of
£176,600 million, giving a notional past service deficit of £14,900 million; and

« an employer cost cal of 10.9% of pensionable pay will be applied to future valuations.

The new employer contribution rate is applicable from 1 April 2015 and will be implemented for the TPS
from September 2015.

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website (https://
www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.aspx).

During the year the employer contribution rate was 14.1%. The TPS valuation for 2012 determined an
employer rate of 16.4% from September 2015, which will be payable during the implementation period until
the next valuation as at March 2016, whereupon the employer contribution rate is expected to be
reassessed and will be payable from 1 April 2019.

The pension costs paid to the TPS in the period amounted to £572,389 (2014: £529,234).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

In his interim report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achieving these was to increase member contributions. At the
Spending Review 2010 the Government announced an average increase of 3.2 percentage points on the
contribution rates by 2014-15. The increases have been phased in since April 2012 on a 40:80:100 percent
basis.

The Department for Education has continued to work closely with trade unions and other representatives
bodies to develop the reformatted Teachers' Pension Scheme and regulations giving effect to it came into
force on 1 April 2014. Communications are being rolled out and the reformatted scheme will commence on
1 April 2015.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are per
cent for employers and per cent for employees. The estimated value of employer contributions for the
forthcoming year is £122,000.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding local government pension scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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18 Pensions and similar obligations (Continued)
Contributions made 2015 2014
£ £

Employer's contributions 119,000 140,000
Employees' contributions 34,000 39,000
Total contributions 153,000 ’ 179,000
Principal actuarial assumptions 2015 2014
% Yo

Rate of increase in salaries . 3.6% 3.5%
Rate of increase for pensions in payment 2.7% 2.7%
Discount rate for scheme liabilities 3.8% 3.7%
Expected return on assets 3.8% 52%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2015 2014
Years Years
Retiring today ‘
- Males 22.3 22.3
- Females 24 .4 24 .4
Retiring in 20 years
- Males 24 .1 241
- Females 26.7 26.7
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18 Pensions and similar obligations {Continued)

The academy’s share of the assets and liabilities in the scheme and the expected rates of return were:

2015 2015 2014 2014
Expected Fair value . Expected . Fair value

return return
% £ % £
Equities 3.8 581,000 6.3 599,000
Bonds 3.8 494,000 3.4 210,000
Property 3.8 111,000 4.5 70,000
Other assets 3.8 49,000 3.3 120,000
Total market value of assets 1,235,000 999,000
Present value of scheme liabilities - funded (2,290,000) (2,067,000)
Net pension asset / (liability) (1,055,000) (1,068,000)

The return on the fund in market terms for the period to 31 August 2015 is estimated based on actual fund
returns as provided by the Administering Authority and index returns where necessary.

The actual return on employer assets was £92,000 (2014 - £165,000).

Amounts recognised in the statement of financial activities
2015 2014
£ £
Operating costs/(income)
Current service cost (net of employee contributions) 152,000 171,000
Past service cost - -

Total operating charge 152,000 171,000
Finance costs/(income)

Expected return on pension scheme assets : (55,000) (76,000)
Interest on pension liabilities 80,000 78,000
Net finance costs/(income) 25,000 2,000
Total charge/(income) 177,000 173,000
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18 Pensions and similar obligations

Actuarial gains and losses recognised in the statement of financial activities

Actuarial (gains)/losses on assets: actual return less expected
Experience (gains)/losses on liabilities
(Gains)/losses arising from changes in assumptions

Total (gains)/losses

Cumulative (gains)/losses to date

Movements in the present value of defined benefit obligations

Obligations at 1 September 2014
Current service cost

Interest cost

Contributions by employees
Actuarial gains/(losses)

Benefits paid

At 31 August 2015

Movements in the fair value of scheme assets

Assets at 1 September 2014
Expected return on assets
Actuarial gains/(losses)
Contributions by employers
Contributions by employees
Benefits paid

At 31 August 2015

{(Continued)

2015 2014

£ £
(37,000) 461,000
(34,000) 197,000
(71,000) 658,000
540,000 611,000
2015 2014

£ £
(2,067,000)  (1,588,000)
(152,000) (171,000)
(80,000) (78,000)
(34,000) (39,000)
34,000 (197,000)
9,000 6,000
(2,290,000)  (2,067,000)
2015 2014

£ £
999,000 1,211,000
55,000 76,000
37,000 (461,000)
119,000 140,000
34,000 39,000
(9,000) (6,000)
1,235,000 999,000
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18 Pensions and similar obligations

History of experience gains and losses

(Continued)

2015 2014

£ £
Present value of defined benefit obligations (2,290,000) (2,067,000)

Fair value of share of scheme assets 1,235,000 999,000
Surplus / (deficit) (1,055,000) (1,068,000)
Experience adjustment on scheme assets 37,000 (461,000)
Experience adjustment on scheme liabilities 34,000 (197,000)
19 Reconciliation of net income to net cash inflow/(outflow) from operating activities

2015 2014

£ £
Net income (209,841) (60,592)
Investment income ‘ (1,067) (1,394)
FRS17 pension costs less contributions payable 33,000 31,000
FRS17 pension finance income 25,000 2,000
Depreciation of tangible fixed assets 237,718 222,820
Losses/(profits) on disposals of fixed assets 5,097 -
(Increase)/decrease in stocks (6,310) 8,279
(Increase)/decrease in debtors (3,162) (4,650)
Increase/(decrease) in creditors 78,788 143,338

Net cash inflow/(outflow) from operating activities 169,223 340,801

20 Reconciliation of net cash flow to movement in net funds 2015 2014
: £ £
Increasel/(decrease) in cash (92,527) 121,815

Net funds at 1 September 2014 1,147,054 1,025,239

Net funds at 31 August 2015 1,054,527 1,147,054

21  Analysis of net funds

At 1 September Cash flows Non-cash At 31 August

2014 changes
£ £ £
Cash at bank and in hand 1,147,054 (92,527) -

2015
£

1,054,527
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23

24

Commitments under operating leases

At 31 August 2015 the Academy Trust had annual commitments under non-cancellable operating leases
as follows:

Land and buildings Other
2015 2014 2015 2014
£ £ £ £
Expiry date:
- Within one year 33,800 - 21,270 -
- Between two and five years - - 36,156 8,839

33,800 - 57,426 8,839

Related parties

Owing to the nature of the Academy Trust's operations and the composition of the board of Governors
being drawn from local public and private sector organisations, transactions may take place with
organisations in which Governors have an interest. All transactions involving such organisations are
conducted at arm's length and in accordance with the Academy Trust's financial regulations and normal
procurement procedures.

No related party transactions took place in the period of account.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he or she is a member, or within one year after he or she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted before
he or she ceases to be a member. :
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