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Trustees’ report 31 August 2020

The Trustees present their annual report together with the financial statements and auditor’s
report of Spiral Partnership Trust (the Trust) for the period 1 September 2019 to 31 August
2020.

The annual report serves the purposes of both a trustees’ report and a directors’ report
under company law.

The Trust operates six primary schools in Hertfordshire for pupils aged 3 to 11 as well as a
School Family Worker service (LSP) and Local Special Needs support (DSPL) serving a
catchment area in St Albans district, Hertfordshire. The schools have a combined pupil
capacity of 2025 (+105 Nursery) and had a roll of 1,814 (+92 Nursery) in the school census
in January 2020.

The reporting period 1 September 2019 to 31 August 2020 included a significant period of

disruption due to COVID-19. This included: ‘

. School closure and partial closure — with the consequent strain on school and Trust
leaders to maintain staffing levels for vulnerable children and children of key workers.
This included on-going management of risk assessments and operational plans to
ensure schools were safe for staff and children and that directors had full oversight for
accountability. ‘

. Greater concern over children’s well-being and care as well as access to education
during lockdown. This meant daily contact with some families and regular drop- ins to
deliver food and learning activities. Safeguarding concerns took priority. Close
partnership with food banks and the police were invaluable.

. Remote working - leading to an additional investment needed in additional IT
resources and support.

. Restrictions in activities; clubs, extra-curricular and hirings — resulting in loss of
income
. Increased business infrastructure needed for business continuity during closure.

Robust systems and procedures enabled a smooth transition. It also involved
managing PPNs, contingent workers and the Coronavirus job retention scheme for
staff whose salaries were funded solely out of fees charged.

) The impact on the schools’ ability to fundraise, requiring alternative creative
approaches and reforecasting of spending.

. Obligations to manage the spread of the virus resulting in additional virus control
measures and additional cleaning and separation costs

. A change of focus meant a direct impact on the Trust's strategic plan for growth.
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Trustees’ report 31 August 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution A

The Trust is a company limited by guarantee and an exempt charity. The Charitable
Company's Memorandum and Articles of Association are the primary governing documents
of the Trust.

The Trustees of the Trust are also the Directors of the Charitable Company for the purposes
of company law. The Charitable Company is known as Spiral Partnership Trust.

Details of the Trustees who served during the year and to the date these accounts are
approved are included in the Reference and Administrative Details on page 1.

Members’ liability

Each Member of the Charitable Company undertakes to contribute to the assets of the
Charitable Company in the event of it being wound up while they are a Member, or within
one year after they cease to be a Member, such amount as may be required, not exceeding
£10, for the debts and liabilities contracted before they ceased to be a Member.

Trustees’ indemnities

In accordance with commercial practice the Trust has purchased insurance to protect
directors, governors and officers from claims arising from negligent acts, errors or omissions
occurring whilst on Trust business.

Method of recruitment and appointment or election of Trustees

At the accounting date the Board of Trustees consisted of five members; two of whom are
also trustees, eight additional Trustees plus the two Joint Chief Executive Officers which are
both ex-officio Trustee roles. The Board of Trustees is selected to ensure an appropriate
skill set for the Trust, providing a wide breadth of talent and expertise which enables the
Trust to enhance the opportunities for its staff and pupils. The method of recruiting new
Trustees is as follows:

+ the Members may appoint by ordinary resolution up to five Trustees;
¢ the Trustees may appoint additional co-opted Trustees;

¢+ the total number of Trustees (including the Chief Executive Officers) who are
employees of the Trust shall not exceed one third of the total number of Trustees;

+ if there is no provision for elected parent governors on the Local School Committee the
Trust shall include two parent trustees;

+ providing that the Chief Executive Officers agree, the Members may by ordinary
resolution appoint them as ex-officio Trustees; and

¢ the Trustees shall elect a chair and a vice-chair every two school years. A Trustee who
is employed by the Trust shall not be eligible for election as chair or vice-chair.
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Trustees’ report 31 August 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Policies and procedures adopted for the induction and training of Trustees

All Trustees receive éppropriate induction by the Chair of the Trust and the Chief Executive
Officers as well as through buy-back arrangements with the Local Authority Governance
Team. Each Trustee upon appointment has been provided with access to an induction
folder containing overview documentation, available on the governance portal. The schools
subscribe to governor training through the Local Authority which Trustees have access to.
Each new Trustee is provided with a mentor who provides an overview of the committee
structures and is available to answer any questions the individual may have. In order to
keep up to date with the latest good practice, representatives also attend appropriate
training courses run in-house and by industry providers, our professional advisers and other
relevant organisations. Group training is organised to meet needs identified through self-
review.

Organisational Structure
The Governance organisational structure consists of:

¢ the Trust Board,;

¢ aFinance and Audit Committee;

¢ a Remuneration and HR Committee;
¢ an Education Committee;

¢ the schools’ Local School Committees (LSC);

¢ Local Schools Partnership (LSP) and Delivering Special Provision Locally (DSPL)
Advisory Boards; and

+ the Senior Leadership Team of the Trust and the separate Leadership Teams of each
school.

The Trustees are responsible for:
¢ approving statutory policies;

¢ adopting the annual budget and medium term financial plan;
¢ making major decisions about the direction of the Trust;

¢ setting and reviewing the Trust's strategy annually, and approving plans for its
implementation;

¢ approving significant contractual or capital expenditure as specified in the schedule of
financial delegation;

+ senior staff appointments;
+ the appointment of auditors; and

¢ risk management.
Spiral Partnership Trust 5



Trustees’ report 31 August 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Organisational Structure (continued)
Committees of the Trust have approved terms of reference and formalised delegated
authorities:

+ the Finance and Audit Committee monitors finance, premises, staff costs, and audit
matters including risk, internal controls and the integrity of the financial statements;

¢ the Remuneration and HR Committee manages performance related pay of its staff
including the Chief Executive Officers and Headteachers with annual review of the Pay
Policy including benchmarking;

¢ the Education Committee — including membership from each LSC monitors standards
across the Trust’s schools and ensures policies are aligned;

¢ the LSP and DSPL Advisory Boards monitor the performance and outcomes of the
services.

Local School Committees are responsible for overseeing functions of schools within the
Trust within the responsibility delegated to them by the Trustees, typically:

¢ curriculum and standards;
¢ resources;

¢ premises;

+ performance;

¢ supporting the work of the Board of Trustees through decision making and
recommendations.

The School Leadership Teams implement the statutory policies laid down by the Trustees
and it is the role of the Local School Committees to monitor their implementation. The
Leadership Teams are assisted in their responsibilities by a School Business Manager,
each of whom has a reporting line to the Chief Financial Officer.

Section 3.1.1 of HM Treasury’s “Managing Public Money — Accounting Officer roles and
responsibilities” requires that an Accounting Officer should be appointed on behalf of the
Multi-Academy Trust. Androulla Peek, Chief Executive Officer is the appointed Accounting
Officer.
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Trustees’ report 31 August 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Arrangements for setting pay and remuneration of key management personnel

The pay and remuneration of the Trust's key personnel is set and reviewed by the
Remuneration and HR Committee. This is based on market valuation of equivalent roles,
benchmarking where available, job evaluations and the Trust pay policy. School Leaders’
pay are based on the Trust's agreed pay and appraisal policies which include individual
school ranges based on school group size. Pay progression is informed by appraisal and
the meeting of key objectives and standards. The Trustees pay due regard to nationally and
locally agreed terms and conditions, The Academies Financial Handbook and market rates
as well as taking advice from external consultants where necessary.

Trade union facility time
There were no employees during 2020 who were union officials or who spent time on facility
time. (2019 — None.)

Related parties and other connected charities and organisations

Spiral Partnership Trust has a contract with Hertfordshire Local Authority to provide School
Family Worker support on behalf of a Local Partnership, a group of 42 local schools
comprising infant, junior, primary, special and secondary schools. Spiral has appointed a
Community Interest Company, VISTA, to carry out this work. The contract with VISTA is
reviewed annually. The purpose of the project is to:

¢ improve outcomes for children and young people;
¢ _narrow the gap in attainment and well-being by removing barriers to learning;
¢ improve and support parenting;

¢ improve engagement with, and participation of, parents/carers with their children’s
learning; and

¢ improve access to locally delivered universal and preventative services, by identifying
low level unmet need within the Partnership.

Total income from the Local Authority and the partnership schools is equal to the payments
to VISTA after operational costs are deducted. This is an agency arrangement for which
further details can be found in note 22 of the financial statements.

Spiral Partnership Trust also has a contract with Hertfordshire Local Authority to act as the
lead agency for DSPL7 — delivering special provision locally. Funding is received to fulfil the
service level agreement that outlines the core purpose of DSPL.

These are:

¢ to improve outcomes for young children and their families, with a particular focus on
those in greatest need;

¢ to make sure all children are properly prepared for school, regardless of background or
family circumstances;
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+ to offer support to parents.

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Related parties and other connected charities and organisations (continued)
The income and expenditure of DSPL are incorporated into the financial results of the Trust.

The following services are being supplied by Herts for Learning Ltd, a company of which
each of the Trust's schools are shareholders (value of £1).

¢ connectivity and IT support;

+ HR payroll services;

¢ governor support;

¢ school improvement services.

Engagement with employees (including disabled persons)

Employees are consulted on matters of importance as they arise and more generally about

the schools and the Trust annually. Feedback is used to inform decision-making and to
improve outcomes.

+ During this accounting, period employees have specifically been consulted with on pay
policy, furlough arrangements and TUPE transfer into the Trust as well as Covid
operational plans.

+ Additional surveys are taken to explore specific issues in more depth, such as reducing
workload project

¢+ Each employee has had regular 1:1 opportunities to engage in professional discussions
about their role ’

+ Headteacher 360 degree evaluations are used to improve leadership
+ Exit interviews were carried out for all employees to help with future recruitment

¢ A staff survey was used to evaluate decisions taken during the year and the leadership
of the schools and Trust

Employees are kept informed on matters of concern to them through regular bulletins,
targeted letters and emails, a shared online HR portal and Trust server as well as
attendance at a celebration evening each year where key performance indicators are
shared. This event had to be cancelled this year due to COVID-19.
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Trustees’ report 31 August 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Engagement with suppliers, customers and others in a business relationship with
the trust

The Trust maintains business relationships with suppliers through regular engagement and
contract review meetings. In addition the Trust is mindful of the terms and conditions applied
by suppliers and ensures compliance and regularity to maintain high standards of business
conduct and a positive relationship.

Spiral Partnership Trust believes that its schools should be a focal point of the local
community and that they should impact positively on that community and their stakeholders.
The Trust fosters strong relationships with parents and the communities the schools’ serve
through:

¢ regular communication,
¢ active parent teacher councils,
¢+ community partnerships with local businesses and council groups
¢ Parents evenings
¢ Regular consultations and surveys
¢ LSC governors questions and discussions at parents evenings
¢ Trust newsletter to staff & parents
+ Our attendance at local provider User groups
+ supporting other schools outside our organisation
-

¢+ Engagement with and representation on Hertfordshire headteacher forums and local
headteacher groups

This year specifically, in relation to Covid-19 those relationships have been particularly
significant and the schools have positively engaged with their communities to support
vulnerable families, children of key workers, local food bank distribution and key
safeguarding and health coordination with social workers, police and counsellors.
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Trustees’ report 31 August 2020

OBJECTIVES AND ACTIVITIES

Objects and aims .
The Trust's Articles of Association set out its objects as follows:

¢ To advance, for the public benefit, education in the United Kingdom, in particular, but
without prejudice to the generality of the foregoing by:

¢ establishing, maintaining, carrying on, managing and developing schools offering a
broad and balanced curriculum;

O providing childcare facilities and adult training to develop the capacity and skills of
parents-to-be and parents with children, primarily, but not exclusively, under five, in
such a way that they are better able to identify and help meet the needs of children;

O promoting for the benefit of the inhabitants of the areas in which the schools are
situated, the provision of facilities for recreation or other leisure time occupation of
individuals who have need of such facilities by reason of their youth, age, infirmity or
disablement, financial hardship or social and economic circumstances or for the
public at large in the interests of social welfare and with the object of improving the
condition of life of the said inhabitants.

Objectives, strategies and activities
The Trust’s vision is that:

¢ all our children will be able to say that they had an excellent education which reflected
their individual needs and enabled them to achieve their potential,

¢ our schools will create an environment where children love learning and develop the
self-confidence to aim high in all that they do;

¢ through our commitment to raising standards in education we will be known for sharing
our knowledge and experience with others as well as learning from them;

¢ we will be known for collaboration and partnership working with and supporting all
stakeholders in the development and education of young children;

+ Spiral schools will be a first choice for parents and staff.
The guiding principles of the Trust prioritise:

¢ Afocus on learning

¢ Progress

+ High expectations

¢ Honest self-evaluation
¢ Mutual respect

¢ Arecognition the Trust’s adults are role models
Spiral Partnership Trust 10



Trustees’ report 31 August 2020

OBJECTIVES AND ACTIVITIES (continued)

Objectives, strategies and activities (continued)
+ Confidentiality

¢ The importance of whole school systems, policies and processes
+ A data driven evidence-based approach

. Professional management of resources
¢ Innovation and creativity

¢ The five stated British values of: Democracy, The Rule of Law, Individual Liberty, Mutual
Respect and Tolerance of those with different faiths and beliefs

¢ Working with others in partnership

Each school translates these principles into its own individual aims which are formally
prioritised through the School Development Plans.

Public benefit

The Trustees have paid due regard to guidance issued by the Charity Commission in
deciding what activities the Trust should undertake for purposes of public benefit. We are
satisfied that all our activities support our charitable objects and that consideration is given
to the fulfilment of these objects when new activities are considered.

In addition to providing an outstanding education for approximately 1900 pupils from the
local community, the schools within the Trust are open throughout the week for use by the
community. A variety of activities take place including rehearsals and performances by local
musical groups, performing arts classes, sports activities, special needs groups, parenting
courses and health care groups. It is anticipated that these activities will resume more fully
post-Covid.

STRATEGIC REPORT

Achievements and performance

Achievements and performance have been significantly impacted by Covid-19 and the
enforced National lockdown from March to August 2020. Nevertheless Spiral Partnership
Trust has continued to deliver against its aims and objectives and maintained a focus on key
strategic priorities:

Operations and Business continuity

The impact of the pandemic, Covid 19, and the subsequent lockdown led to considerable
pressures on school administration and finances. Nevertheless, business operations were
well supported and continued successfully due to:

+ The central team all being able to work from home and access resources remotely

¢ On-line conferencing keeping teams in touch

Spiral Partnership Trust 11
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STRATEGIC REPORT.(continued)

Operations and Business continuity (continued)

¢ BACS payments and transactions continuing

+ Specialist software allowing for on-line compliance checks for health and safety

¢ Central IT and premises staff being able to support all schools

¢ All areas of risk registers were reviewed for the impact of Covid-19 and robust risk
assessments and operational plans were put in place to mitigate risk.

+ Contract procurement continued successfully as did the implementation of PPN

¢ Three successful CIF bids allowed capital infrastructure to be strengthened

¢ Effective IT management and remote access allowed critical incident plans to be

. implemented

Staffing

¢ All schools remained open during the National lockdown with staff adapting to the
measures in place for safe working.

+ Staff were consulted over working arrangements and report that Covid arrangements
were measured and proportionate.

¢ The furloughing of OSC staff under.the government covid job retention scheme allowed
us to protect those jobs that were reliant on parent fees to pay salaries.

+ All schools remain fully staffed with high levels of staff attendance and performance

¢ Our ITT programme resulted in successful graduations and additions to the teaching

staff.

Educational OQutcomes

L

Schools performed exceptionally well during the period of crisis. All schools delivered
high quality on-site and remote learning to all pupils and were largely able to engage
with the vast majority of children.

All schools made expected progress with their development plan priorities in the period
up to Feb 2020, Covid-19 made progress more difficult to measure since the then, with
time and energy devoted to day-to-day operational issues. The good progress made
with curriculum development was a good investment for providing education differently.
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STRATEGIC REPORT (continued)

Educational Outcomes (continued)
¢ There has inevitably been a mixed picture in terms of attainment. Initial indications show

*

that knowledge is not necessarily lost but requires retrieval. Gaps in phonics knowledge
and maths vocabulary are more evident in younger children. Gaps in spelling and
grammar are also significant in older children. Assessment will be a priority in all
schools to identify and redress gaps in children’s learning. Skilful responsive teaching
will meet the needs of all, including those who have made good progress during
lockdown. All schools are well prepared for a variety of scenarios and have a good
capacity to continue to adapt and adjust their provision in response to varying needs
and circumstances. Catch up sessions are planned in all schools. The gaps are wider
where children did not engage with the remote teaching.

There were no end of year assessments but baseline assessments in 2020-21 indicate
that the percentage of children who reached age related expectations was largely in line
with previous years. The percentages reaching greater depth in learning were impacted
more, particularly in writing.

Attendance between September 2019 and February 2020 was in line with National
attendance or better in all schools.

Between February and July 2020 there was an exceptionally high level of engagement
with remote learning with extended efforts made to contact those vulnerable families not
engaging.

In July when the wider opening of schools began attendance was at an average of 95%

Summary of financial performance:

2020 2019
£ £
Net income for the year (512,000) (2,569,000)
Add: net expenditure (income) attributable to
the fixed asset fund (31,000) 2,210,000
Add: LGPS pension scheme adjustments 569,000 310,000
Less: DSPL reserves transferred in — (61,000)
Less: ongoing fixed asset purchases from
revenue funds . (26,000) (11,000)
Less: Release of creditor to income for use in
community projects (66,000) —
Operational deficit in the year (66,000) (121,000)
Less: Contribution to the Hub from reserves (172,000) _
Less: Contribution to CIF from reserves (96,000) -
Movement on free reserves for the year - (334,000) (121,000)
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STRATEGIC REPORT (continued)

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that
the Trust has adequate resources to continue in operational existence for the foreseeable
future. Strategic decisions taken now are evaluated for impact on future success; including
cost implications and the potential drain on reserves. All plans are considered for future
sustainability both at school and Trust level. For this reason the Trust continues to adopt the
going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

Promoting the success of the company

The directors have reported in the sections on engagement with employees, suppliers, and
others on how they promote the success of the Trust how they have had regard to
employee interests, and the effect on the principal decisions taken. In addition, the directors
have provided a summary of how they have fostered business relationships with suppliers,
parents and the community.

FINANCIAL REVIEW

The Trust has six separate supplemental funding agreements with the ESFA, one for each
school, and income is obtained in the form of recurrent grants, the use of which is restricted
to particular purposes. The Nursery funding is allocated by Hertfordshire County Council
through the Single Early Years Funding Formula. The Local School Partnerships and DSPL
are funded through a grant via Hertfordshire County Council. All funds received by the Trust
are received directly into the bank account of each school.

Total net assets, including the pension scheme liability at the end of this reporting period are
£22,484,000 (2019: £23,278,000) and of this, current net assets are £1,733,000 (2019:
£1,597,000).

The Trust has pension liabilities in relation to staff who were part of the Local Government
Pension Scheme of £4,603,000 (2019: £3,752,000).

Further details are included in Note 18. The pension deficit is reviewed at least annually by
the Finance and Audit Committee.

Reserves policy
In establishing a reserves policy, the Trust considers and balances the following principles:

¢ sufficient funds should be immediately available to meet urgent or emergency
requirements;

¢ the Trust has an obligation to meet its liabilities as they fall due, ensuring sufficient cash
balances to smooth short term cash deficit issues whether arising from adverse timing
or other situations.

¢ the obligation to support schools which fall into short term financial difficulties;

Spiral Partnership Trust 14



Trustees’ report 31 August 2020

FINANCIAL REVIEW (continued)

Reserves policy (continued)

.

the Trustees have an obligation to protect the assets of the Trust, predominantly
leasehold land and buildings and plant and equipment, ensuring timely repairs and
renewals and replacement of infrastructure;

the income of the Trust should be spent for the benefit of current pupils and there are
systems for drawing on reserves for one off, sustainable school improvement driven
priorities

the Trust has a responsibility to ensure that funds allocated by the Secretary of State
are spent for the purposes intended and to prevent unauthorised use of restricted
reserves (set aside for specific purposes by funders);

as a Multi Academy Trust, the Trust is permitted to pool a portion of each school's GAG
income to meet the running costs at any of its schools; and

the Trust policy is to identify a percentage of GAG income (NB: the DfE recommended
amount is 5%) on an annual basis to be used for collaborative activities and central
services and support. The Trust budgets for its central services and advises the LSCs
of the central contribution for the coming year. This is in addition to a school paying
another school for goods or services or contributing toward the cost of shared services.

The reserve levels at 31 August 2020 were £1,263,000 (2019: £1,597,000), excluding fixed
asset reserves and the deficit on pension schemes.

The Trustees have designated the following sums to categories of reserves:

L

£13,000 for school improvement activities identified through curriculum drivers for
2020-2021;

£102,000 for Trust driven strategic priorities; and

£131,000 to carry out infrastructure works, informed by the Asset Management Plans of
the Trust and its schools, which are reviewed at least annually.

After taking the categories of designated reserves into account, £963,000 remains as free
reserves of which £445,000 is identified as income protection and contingency, informed by
the budgets of the Trust and its schools over two years; allowing time for the Trust to adjust
to forecast deficits arising from falling future income streams. It also includes a minimum
reserve position.

The Trustees have judged that reserves are sufficient, as they stand, to meet the needs of
the Trust.

Further details on the levels of reserves are included in note 15 to the financial statements.
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FINANCIAL REVIEW (continued)

The Trustees review the reserves levels of the Trust at least annually. The Finance and
Audit Committee monitors them on a regular basis and draws any issues to the attention of
the Trustees.

Investment policy
The Trust’s investment objectives are as follows:

¢ to preserve the capital value of the reserves with a minimum level of risk; and

¢ to ensure the majority of the assets are available at short notice to meet the anticipated
and unanticipated cash flow requirements.

¢ To obtain a return on any funds not immediately required.

Based on these objectives, the Trust policy is that reserves are maintained as cash
balances, the majority of which are held with a single institution of good credit rating. A
proportion of this is held in a fixed term deposit account as per the Trust’'s Treasury
Management policy. A set amount is also held in a separate institution, representing an risk
managed approach to investments. Both institutions have been chosen primarily based on
their credit score to mitigate risk. Other considerations such as interest rates and ethical
concerns are also considered.

Principal risks and uncertainties

The Trustees have assessed the major risks to which the Trust is exposed, in particular to
those related to the operations and finances of the Trust and are satisfied that systems and
procedures are in place to mitigate our exposure to the major risks. The Trust's Finance
and Audit Committee is charged with responsibility to consider, and take appropriate action
against major risks which could impact the Trust. The Trust also operates systems to
assess risks and there are measures in place to minimise these risks. Where remaining risk
is deemed to be significant, the Trust has adequate insurance cover.

The Trust's risk register identifies its key risks and corresponding actions. Progress on
agreed action plans is monitored by the Finance and Audit Committee. After considering
the levels of controls and processes in place to mitigate risk, the Trust has currently
identified the following key residual risks:

¢ Coronavirus — Meeting key performance outcomes as identified in the strategic plan has
been challenging during the pandemic. Pians have been delayed during the national
lockdown and schools have had to ensure covid-safe operations. The risks have been
mitigated through:

¢ Robust risk assessments and plans — following government guidance
¢ Close financial oversight

¢ Strategic planning for future growth and development
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FINANCIAL REVIEW (continued) 1

Principal risks and uncertainties (continued)

¢ Sustainability and management of central function and infrastructure, while cost
pressures are rising and during the current planned period of expansion. Addressed
through:

¢ analysis of costs and Key Performance Indicators including benchmarking against
industry peers to identify sources of cost and efficiency savings;

¢ close monitoring of financial information across the Trust and action to balance in-
year budgets.

¢ The impact on the Trust's overall Key Performance Indicators and/or reputation whilst
supporting schools requiring Improvement. Addressed through:

¢ providing a rigorous schoo! improvement and quality assurance programme -
including specific support throughout the pandemic.

¢ developing and deploying expert leaders to support school improvement;

¢ designing and building leadership systems within our existing schools to ensure that
capacity remains high;

¢ building robust administrative and financial systems to ensure that non-teaching
functions do not detract from the Trust's focus.

The Trust recognises that it needs an optimal size to sustain a value-adding, collaborative
central team. It believes it should grow therefore, but the Trust's plans to add another 2
schools between 2019 — 2020 have been delayed. It is working with the Regional Schools’
Commissioner to implement its plans.

FUNDRAISING
The Trust does not currently have any central fundraising activities. It does not use the
services of professional fundraisers.

The practice in place is that schools will individually develop fundraising activities — typically
with the assistance of their parent bodies through a formal PTA. They are guided by:

¢ The PTA national body
¢ The Trust's policy on advertising and commercial sponsorship
¢ The Trust's letting policy

¢ The Trust's financial procedures
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FUNDRAISING {continued)

There have been no complaints over fundraising in the period 2019-2020 (2018/2019 -

None.)

Streamlined Energy and Carbon Reporting

UK Greenhouse gas emissions and energy use data for the
period 1 September 2019 to 31 August 2020

Tonnes CO2e per pupil

Energy consumption used to calculate emissions (kWh) 1,801,649
Energy consumption break down (kWh) (optional)
« gQas, 1,292,399
« transport fuel T
Scope 1 emissions in metric tonnes
CO2e
e Gas consumption 237,633kgCO2e
e Owned transport — = 237.63tCO2e
mini-buses
Total scope 1
Scope 2 emissions in metric tonnes
118,726kgCO2e
CO2e Purchased electricity =118.72tCO2e
Scope 3 emissions in metric tonnes .
CO2¢ Business travel in embloyee
Total gross emissions in metric tonnes CO2e 356.36tCO2e
Intensity ratio
0.187tCO2e

Quantification and Reporting Methodology

Government conversion factors for company reporting.

\We have followed the 2019 HM Government Environmental Reporting Guidelines. We have
also used the GHG Reporting Protocol — Corporate standard and have used the 2020 UK

Intensity measurement

pupil, the recommended ratio for the sector.

IThe chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per
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Streamlined Energy and Carbon Reporting (continued)

Measures taken to improve energy efficiency

During the year 01Sep19-31Aug20, we took out 4x green contracts starting on 01 Oct 2019,
which means 62%, as a proportion of the electricity Estimated Annual Consumptions (EACs)
were green. By October 2020 this will have increased to 6x contracts and 82.58%.

One site has installed solar panels, which improves electricity consumption.

4 sites have had roof work completed that has included improved insulation to improve
energy efficiency.

Further roof/insulation work is planned for 2020/21.

Mechanical works are planned at 3 of the schools to update pipework, thermostats and
boiler controls to improve gas efficiency.

PLANS FOR FUTURE PERIODS
Strategic plans are in place to ensure capacity and sustainability are maintained. The
coming year's objectives are to:

¢ Continue to develop a responsive curriculum and teaching that will address loss of
learning due to Covid-19

¢ Ensure our schools are safe places to be in light of Covid-19 and that risk assessments
and operational plans are effective and compliant.

¢ Ensure schools identified as less than good are supported to improve (including at their
next inspection)

¢ Continue to evaluate and pursue savings on Trust wide contracts and review impact.

¢ Continue to use our benchmarking and KPI framework for the Trust and schools to
ensure sustainability

¢ Further develop an IT strategy that allows for sustainability
¢ Review energy consumption and reduce high usage.

¢ To actively pursue opportunities for growth within the current educational landscape
and our own capacity
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Trustees’ report 31 August 2020

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
There were no funds held by the Trust as custodian trustee at any time during the year.

AUDITOR
Insofar as the Trustees are aware:

¢ there is no relevant audit information of which the Charitable Company’s auditor is
unaware; and

¢ the Trustees have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that
information.

The Auditors were re-appointed following a review of the contract.

The Trustees’ report, incorporating a strategic report, approved by order of the Board of
Trustees, as the Charitable Company’s Directors, on 10 December 2020 and signed on the
Board’s behalf by:

piae

A J Mayo
Trustee
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Governance statement 31 August 2020

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Spiral
Partnership Trust has an effective and appropriate system of control, financial and
otherwise. However such a system is designed to manage, rather than eliminate, the risk of
failure to achieve business objectives and can provide only reasonable, and not absolute,
assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive
Officer, Androulla Peek, as Accounting Officer, for ensuring financial controls conform with
the requirements of propriety and good financial management, in accordance with the
requirements and responsibilities assigned to it in the master funding agreement between
Spiral Partnership Trust and the Secretary of State for Education, and the supplementary
funding agreements between the respective schools and the Secretary of State for
Education. The accounting officer is also responsible for reporting to the Board of Trustees
any material weaknesses or breakdowns in internal control.

Governance

As trustees, we have reviewed and taken account of the guidance in DfE’'s Governance
Handbook and competency framework for governance. A board review was carried out in
February 2020 and actions taken forward by the board.

The information on governance included here supplements that described in the Trustees’
report and in the Statement of Trustees’ Responsibilities. The Board of Trustees has
formally met 6 times during the year; including 2 extraordinary meetings due to COVID-19.
Attendance during the year at meetings of the Board of Trustees was as follows:

Meetings Outof a

Trustee attended possible
A J Mayo, Chair of Trustees 6 6
J R Earl 6 6
T T R Douglas 6 6
K E Burton 5 6
J J Maton 6 6
B P Evans (Resigned 14 July 2020) 3 5
D R Godbold 4 6
E J Murphy 6 6
R Allen 4 6
H L Witty 3 6
A Peek, Chief Executive & Accounting Officer 6 6
A J Godfrey, Chief Executive Officer 6 6

The Finance and Audit Committee is a sub-committee of the Board of Trustees whose
membership includes at least two Trustees two of whom are Chartered Accountants. Their
purpose is to oversee financial and audit matters.

The Audit Committee is combined with the Finance Committee, with specific time and
attention given to audit matters, as required, during the course of meetings. During the year
the Finance and Audit Committee reviewed the financial reports provided, and the Schedule
of Financial Delegation and Reserves Policy for approval by the Trustees.
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Governance (continued)

The Finance and Audit Committee met a total of three times in relation to finance and/or
audit matters during the financial year. Attendance by Trustees at those meetings during the
year was as follows:

Meetings Out of a

Trustee attended possible
K E Burton 4 4
J J Maton® 3 4
H L Witty 4 4
A Peek (Chief Executive Officer and Accounting Officer) 4 4
A Godfrey (Chief Executive Officer) 4 4

The governance of the Trust has been reviewed during the year as part of a strategic
review. The outcomes were used to: increase the strategy days to two so that the board can
discuss the correct matters and allocate the time needed; evaluate the quality and quantity
of papers distributed; consider the level of challenge alongside support and review diversity
of the board. There is a broad range of expertise amongst the directors and this enables the
board to work effectively. Leadership was highlighted a s a strength as was the positive,
self-refiective approach. Training continues to focus on identified needs.

Review of value for money
Principles of PPN 02/20 and PPN 04/20 were applied during the period of COVID-19 when
schools were operating at a much reduced capacity. '

+ Contracts were reviewed to ensure only those that needed to be paid were processed.
Some contracts were re-negotiated.

¢ Where grants were received and there was no reduction in income, contract payments
were honoured.

¢ Where suppliers were using the coronavirus job retention scheme, payments were
withheld.

¢ The Trust supported some suppliers by rolling forward deposits paid so that they could
sustain their business.

¢ Contingent workers were considered and paid accordingly.
¢ Schools kept a balance of additional costs and applied for grants where possible.

COVID-19 had an adverse impact on value for money specifically in the provision of school
meals throughout the whole period, including holidays — particularly for schools that do not
receive UIFSM. Also in the supply of PPE and additional cleaning personnel and routines to
ensure a safe environment. In addition the separation of staff and the creation of bubbles of
15 children during wider opening of schools meant there was a need for higher staffing
ratios and additional cover.

Spiral Partnership Trust 22



Governance statement 31 August 2020

Review of value for money (continued)

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the
Trust delivers good value in the use of public resources. The Accounting Officer
understands that value for money refers to the educational and wider social outcomes
achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good
value for money during each academic year, and reports to the Board of Trustees where
value for money can be improved, including the use of benchmarking data where available.
The Accounting Officer for the Trust has delivered improved value for money during the year
through:

¢+ Managing contracts through Covid-19 to control payments through PPN.

¢ Using the government job retention scheme to protect jobs and reserves.
i

¢ Targeted use of funds for identified school improvement priorities. Working with the
schools to review efficiency and assess school resource management so that budgets
are based on key affordable metrics.

¢ A better focus on benchmarking and consistent chart of accounts so that there is more
accurate scrutiny possible.

¢+ Continued contract management leading to significant collaborative savings of 160K
across the schools.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than
to eliminate all risk of failure to achieve policies, aims and objectives. It can therefore only
provide reasonable and not absolute assurance of effectiveness. The system of internal
control is based on an ongoing process designed to identify and prioritise the risks to the
achievement of the Trust's policies, aims and objectives, to evaluate the likelihood of those
risks being realised, the subsequent impact and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Spiral Partnership Trust
for the year to 31 August 2020 and up to the date of approval of the annual report and
financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed
together with the operating, financial and compliance controls that have been implemented
to mitigate those risks. The board of trustees is of the view that there is a formal on-going
process for identifying, evaluating and managing the academy trust's significant risks that
has been in place for the year to 31 August 2020 and up to the date of approval of the
annual report and financial statements. This process is regularly reviewed by the board of
trustees.
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The risk and control framework

The newly revised FRC Ethical Standard calls for objectivity, independence and integrity in
professional and business activities and relationships. The Trust's financial policies,
systems of internal controls and appointment of separate internal and external auditors
ensure that there is trust and confidence that opinions are professionally sound and
objective.

The Trust operates a robust code of conduct and whistleblowing policy as well as promoting
a focus on the Nolan principles of public duty.

The Trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. In particular, it includes:

¢ comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the Board of Trustees;

¢ regular reviews by the Finance and Audit Committee, of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and
expenditure programmes;

+ clearly defined purchasing (asset purchase or capital investment) guidelines;
+ delegation of authority and segregation of duties; and
¢ identification and management of risks.

In addition the Trust engages external experts to scrutinise key areas of risk. This has
included:

¢ Energy contracts

¢ Health and safety management
¢ Building condition

¢ Leadership

The board of trustees has considered the need for a specific internal audit function and this
year engaged SBS as an internal auditor to test and review compliance with the BACs
system that was introduced to manage remote working during COVID 19.

”

The central team reviews internal procedures and centrally checks individual schools for
compliance with internal controls and monitoring. Further internal audit by SBS to review
financial systems was cancelled due to school closures during COVID-19.

On an annual basis, the auditor reports to the board of trustees, through the audit and
finance committee on the operation of the systems of control and on the discharge of the
board of trustees’ financial responsibilities.
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The risk and control framework (continued)
The board of trustees can confirm that the programme of work commissioned was delivered
as planned and that no material control issues arose as a result of the work.

Review of effectiveness

As Accounting Officer the Chief Executive Officer, Androulla Peek, has responsibility for
reviewing the effectiveness of the system of internal control. During the year in question the
review has been informed by:

+ the work of the external auditor in performing the role of Reviewer;
+ the work of the external auditor as Auditor;
+ the financial management and governance self-assessment process; and

¢ the work of the Chief Financial Officer of the Trust who has responsibility for the
development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of
the system of internal control by the Finance and Audit Committee and a plan to address
weaknesses and ensure continuous improvement of the system is in place.

Approved by order of the members of the Board of Trustees on 10 December 2020 and
signed on its behalf by:

M/
A J Mayo A Peek

(Trustee) (Accounting Officer)
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Statement on regularity, propriety and compliance 31 August 2020

As Accounting Officer of Spiral Partnership Trust | have considered my responsibility to
notify the Trust's Board of Trustees and the Education and Skills Funding Agency of
material irregularity, impropriety and non-compliance with ESFA terms and conditions of
funding, under the funding agreement in place between the Trust and the Secretary of
State. As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook 2019.

| confirm that | and the Trust's Board of Trustees are able to identify any material, irregular
or improper use of funds by the Trust, or material non-compliance with the terms and
conditions of funding under the Trust's funding agreement and the Academies Financial
Handbook 2019.

I confirm that no instances of material irregularity, impropriety or funding non-compliance

have been discovered to date. If any instances are identified after the date of this statement,
these will be notified to the Board of Trustees and the ESFA.

A Qeer="

A Peek
Accounting Officer

Date: 10 December 2020
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Statement of Trustee's responsibilities 31 August 2020

The Trustees (who act as governors of Spiral Partnership Trust and are also the Directors of
the Charitable Company for the purposes of company law) are responsible for preparing the
Trustees’ Report (including the Strategic Report) and the financial statements in accordance
with the Annual Accounts Direction issued by the Education and Skills Funding Agency,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year.
Under company law the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the Charitable Company
and of its income and expenditure for that period. In preparing these financial statements,
the Trustees are required to:

+ select suitable accounting policies and then apply them consistently;

+ observe the methods and principles in the Charities’ SORP and the Academies
Accounts Direction 2019 to 2020;

+ make judgements and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

+ prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charitable Company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the Charitable Company’s transactions and disclose with reasonable
accuracy at any time the financial position of the Charitable Company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charitable Company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the Charitable
Company applies financial and other controls, which conform with the requirements both of
propriety and of good financial management. They are also responsible for ensuring grants
received from ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and
financial information included on the Charitable Company’'s website. Legislation in the
United Kingdom governing the preparation and dissemination of financial statements may
differ from legislation in other jurisdictions.

Approved by order of the Members of the Board of Trustees on 10 December 2020 and
signed on its behalf by:

Trustee A J Mayo
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Independent auditor’s report on the financial statements 31 August 2020

Independent auditor’s report to the members of Spiral Partnership Trust

Opinion

We have audited the financial statements of Spiral Partnership Trust (the ‘charitable
company’) for the year ended 31 August 2020 which comprise the statement of financial
activities, the balance sheet, the statement of cash flows, the principal accounting policies
and the related notes to the financial statements. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice), Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (the Charities
SORP) and the Academies Accounts Direction 2019 to 2020.

In our opinion, the financial statements:

+ give a true and fair view of the state of the charitable company’s affairs as at 31 August
2020 and of its income and expenditure for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

+ have been prepared in accordance with the requirements of the Companies Act 2006;
and

¢ have been prepared in accordance with the Charities SORP and Academies Accounts
Direction 2019 to 2020.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statements section of our report. We
are independent of the charitable company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require us to report to you where:

+ the trustees’ use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or

+ the trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charitable company’s ability to
continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.
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Other information (covers the reference and administrative details, the report of the
trustees and strategic report and the governance statement)

The trustees are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our
auditor’s report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the trustees’ report, which is also the directors’ report for the
purposes of company law and includes the strategic report, for the financial year for
which the financial statements are prepared is consistent with the financial statements;
and

+ the trustees’ report, which is also the directors’ report for the purposes of company law
and includes the strategic report, has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

in the light of the knowledge and understanding of the charitable company and its
environment obtained in the course of the audit, we have not identified material
misstatements in the trustees’ report including the strategic report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records or returns; or
¢ certain disclosures of trustees’ remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also
the directors for the purposes of company law) are responéible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the
charitable company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’'s website at www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company's members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members as a body, for our audit work,
for this report, or for the opinions we have formed.

Brezocdf (of

Hugh Swainson (Senior Statutory Auditor)

For and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street '

London

EC2vVv 6DL

14 December 2020
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Independent reporting accountant’s assurance report on regularity to Spiral
Partnership Trust and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 1 July 2019 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the
Academies Accounts Direction 2019 to 2020, we have carried out an engagement to obtain
limited assurance about whether the expenditure disbursed and income received by Spiral
Partnership Trust during the year 1 September 2019 to 31 August 20120 have been applied
to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to Spiral Partnership Trust and ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to
Spiral Partnership Trust and ESFA those matters we are required to state in a report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than Spiral Partnership Trust and ESFA, for our work, for this
report, or for the conclusion we have formed.

Respective responsibilities of Spiral Partnership Trust’s accounting officer and the
reporting accountant

The Accounting Officer is responsible, under the requirements of Spiral Partnership Trust’'s
funding agreement with the Secretary of State for Education dated 1 June 2012 and the
Academies Financial Handbook extant from 1 September 2019, for ensuring that
expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financia! transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain limited assurance and report in accordance
with our engagement letter and the requirements of the Academies Accounts Direction 2019
to 2020. We report to you whether anything has come to our attention in carrying out our
work which suggests that in all material respects, expenditure disbursed and income
received during the year 1 September 2019 to 31 August 2020 have not been applied to
purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2019
to 2020 issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to
express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in a reasonable assurance
engagement. Accordingly, we do not express a positive opinion.
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Approach (continued)
Our engagement includes examination, on a test basis, of evidence relevant to the regularity
and propriety of the Trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

¢ an assessment of the risk of material misstatement and irregularity across the Academy
Trust’s activities;

¢ testing and review of areas identified through risk assessment including enquiry,
observation, inspection and review of supporting evidence;

¢ review of system controls, policies and procedures in place to ensure compliance with
the regularity regime;

+ consideration of evidence obtained through the work performed as part of our financial
statements audit in order to support the regularity conclusion.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all
material respects the expenditure disbursed and income received during the year 1
September 2019 to 31 August 2020 have not been applied to purposes intended by
Parliament and the financial transactions do not conform to the authorities which govern
them.

-_5927-0«@@6.@/ |

Buzzacott LLP
Chartered Accountants
130 Wood Street
London

EC2V 6DL

14 December 2020
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Statement of financial activities (including income and expenditure account)
Year to 31 August 2020

Un- Restricted funds
restricted J Fixed 2020 2019
general General assets Total Total
fund fund fund funds funds
Notes £'000 £'000 £'000 £'000 £000
Income from:
Donations and capital grants 1 16 — 606 622 289
Charitable activities:
. Funding for the academy trust's educational
operations 4 67 9,008 — 9,075 8,845
Other trading activities 2 779 283 — 1,062 1,219
Investments 3 8 — — 8 10
Total income ‘ 870 9,291 606 10,767 10,363
Expenditure on:
Charitable activities:
. Academy trust's educational operations 56 383 10,321 575 11,279 11,035
Adjustment to conversion balance —_ — — —_ 1,897
Total expenditure 383 10,321 575 11,279 12,832
Net income (expenditure) before transfers 5 487 (1,030) 31 (512) (2,569)
Transfers between funds 15 (788) 428 360 — —
Net (expenditure) income for the period (301) (602) 391 (512) (2,569)
Other recognised gains and losses
Actuarial losses on defined benefit pension
scheme 18 — (282) — (282) (1,352)
Net movement in funds for the period (301) (844) 391 (794) (3,921)
Reconciliation of funds
Total fund balances brought forward at
1 September 2019 1,510 (3,665) 25,433 23,278 27,199
Total fund balances carried forward at
31 August 2020 1,209 (4,509) 25,824 22,484 23,278

All activities relate to continuing operations.
The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 43 to 61 form part of these financial statements.
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2020 2020 2019 2019

Notes £000 £'000 £000 £'000
Fixed assets
Tangible fixed assets 12 25,354 25,433
Current assets
Debtors 13 1,184 602
Cash at bank and in hand 1,934 2,272

3,118 2,874

Creditors: amounts falling due
within one year 14 (1,385) (1,277)
Net current assets 1,733 1,597
Total assets less current
liabilities 27,087 27,030
Pension scheme liability 18 (4,603) (3,752)
Total net assets 22,484 23,278
Funds of the Academy
Restricted funds
. Restricted funds 15 54 87
. Restricted fixed asset funds 15 25,824 25,433
. Pension reserve 15 (4,603) (3,752)
Total restricted funds 21,275 21,768
Unrestricted funds
. General fund ‘ 15 963 933
. Designated funds 15 246 577
Total funds 22,484 23,278

The financial statements were approved by the Trustees, authorised for issue on 10
December 2020 and signed on their bebalf by:

i

Trustee A J Mayo

Spiral Partnership Trust
Company Limited by Guarantee
Registration Number: 08028375 (England and Wales)

The notes on pages 43 to 61 form part of these financial statements.
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Statement of cash flows Year to 31 August 2020

2020 2019
£°000 £'000
Cash flows from operating activities
Net cash (used in) provided by operating activities A (456) 142
Cash flows from investing activities B , 118 M
Change in cash and cash equivalents in the year (338) 141
Reconciliation of net cash flow to movement in net
funds:
Cash and cash equivalents at 1 September 2019 2,272 2,131
Cash and cash equivalents at 31 August 2020 C 1,934 2,272

A Reconciliation of (expenditure) income to net cash flow from operating activities

2020 2019
£'000 £000
Net income (expenditure) for the year (as per the
statement of financial activities) (512) (2,569)
Adjusted for:
Depreciation (note 12) 575 568
Capital grants from DfE and other capital income (606) (255)
Loss on impairment of fixed assets — 1,897
Interest receivable (note 3) (8) (10)
Defined benefit pension scheme cost less contributions
payable (note .18) 497 248
Defined benefit pension scheme finance cost (note 18) 72 62
Increase in debtors (582) (86)
Increase in creditors 108 287
Net cash provided by operating activities (456) 142
;
B Cash flows from investing activities
2020 2019
£'000 £'000
Interest from investments 8 10
Purchase of tangible fixed assets (496) (266)
Capita! grants from DfE/ESFA 606 255
Net cash used in investing activities 118 (1)
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C Analysis of cash and cash equivalents

2020 2019

£°000 £000

Cash at bank and in hand 1,934 2,272

Total cash and cash equivalents 1,934 2,272
D Analysis of changes in net debt

At1 At 31

September Cash August

2019 flows 2020

£000 £'000 £000

Cash 2,272 (338) 1,934

Total 2,272 (338) 1,934
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Statement of accounting policies

A summary of the principal accounting policies adopted (which have been applied
consistently, except where noted), judgements and key sources of estimation uncertainty,
is set out below.

Basis of preparation

The financial statements of the Trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial
Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the
Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2019 to 2020 issued by ESFA, the Charities Act 2011 and
the Companies Act 2006.

The accounts are stated in pounds and are rounded to the nearest thousand.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there
are any material uncertainties related to events or conditions that may cast significant
doubt on the ability of the company to continue as a going concern. The Trustees make
this assessment in respect of a period of at least one year from the date of authorisation
for issue of the financial statements and have concluded that the Trust has adequate
resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the Trust's ability to continue as a going concern, thus they
continue to adopt the going concern basis of accounting in preparing the financial
statements. In making their assessment, the trustees have taken account of the impact of
Covid-19.

Income
All income is recognised when the Trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is
shown in the relevant funds on the Balance Sheet. Where income is received in advance
of meeting any performance-related conditions there is not unconditional entitlement to the
income and its recognition is deferred and included in creditors as deferred income until
the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.
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Income (continued)

Grants (continued)

The General Annual Grant is recognised in full in the Statement of Financial Activities in
the year for which it is receivable and any abatement in respect of the period is deducted
from income and recognised as a liability.

Capital grants are recognised when there is entittement and are not deferred over the life
of the asset on which they are expended. Unspent amounts of capital grant are reflected in
the balance in the restricted fixed asset fund. Capital grants are recognised when there is
entitlement and are not deferred over the life of the asset on which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and
to the extent the Trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably.
Expenditure is classified by activity. The costs of each activity are made up of the total of
direct costs and shared costs, including support costs involved in undertaking each
activity. Direct costs attributable to a single activity are allocated directly to that activity.
Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.

Charitable activities
These are costs incurred on the Trust's educational operations, including support costs
and costs relating to the governance of the Trust apportioned to charitable activities.

All expenditure is stated net of recoverable VAT.
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Tangible fixed assets and depreciation
All assets costing more than £5,000 are capitalised.

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the Balance Sheet at cost
and depreciated over their expected useful economic life. The related grants are credited
to a restricted fund asset fund in the Statement of Financial Activities and are carried
forward in the Balance Sheet. Depreciation on such assets is charged to the restricted
fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the
useful economic life of the related asset on a basis consistent with the Trust’s depreciation
policy.

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates
calculated to write off the cost of fixed assets, less their estimated residual value, over
their expected useful lives on the following bases:

¢ Long Term Leasehold Property — buildings 50 years straight line

¢ Long Term Leasehold Property — land over the length of the lease
¢ Fixtures and fittings 20% straight line

¢ Computer equipment 33.3% straight line

¢ Property improvements 10% straight line

Debtors

Debtors are recognised at their settiement amount less any provision for non-
recoverability. Prepayments are valued at the amounts prepaid. They have been
discounted to the present value of the future cash receipt where such discounting is
material.

Cash at bank and in hand
Cash at bank and in hand represents such accounts and instruments that are available on
demand. Notice deposits are included on the Balance Sheet as short term deposits.

Liabilities .

Liabilities are recognised when there is an obligation at the balance sheet date as a result
of a past event, it is probable that a transfer of economic benefit will be required in
settlement, and the amount of the settlement can be estimated reliably. Liabilities are
recognised at the amount that the Trust anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.
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Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The
financial assets and financial liabilities of the academy trust and their measurement basis
are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost as detailed in note 13. Prepayments are not
financial instruments.

Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments,
and are measured at amortised cost as detailed in note 14. Taxation and social security
are not included in the financial instruments disclosure definition. Deferred income is not
deemed to be a financial liability, as the cash settlement has already taken place and there
is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a Charitable Company for UK corporation
tax purposes. Accordingly, the Trust is potentially exempt from taxation in respect of
income or capital gains received within categories covered by Chapter 3 Part 11 of the
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied exclusively to charitable purposes.

Pensions benefits

Retirement benefits to employees of the Trust are provided by the Teachers’ Pension
Scheme (‘TPS’) and the Local Government Pension Scheme (‘LGPS'). These are defined
benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost
of pensions over employees’ working lives with the Trust in such a way that the pension
cost is a substantially level percentage of current and future pensionable payroll. The
contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective unit credit method. As stated in note 18, the TPS is a multi-
employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS is therefore treated as a defined contribution scheme for accounting
purposes and the contributions recognised in the period to which they relate.
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Pensions benefits (continued)

The LGPS is a funded scheme and the assets are held separately from those of the Trust
in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method
and discounted at a rate equivalent to the current rate of return on a high quality corporate
bond of equivalent term and currency to the liabilities. The actuarial valuations are
obtained at least triennially and are updated at each balance sheet date. The amounts
charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of
staff costs as incurred.

Net interest on the net defined benefit liability/asset is also recognised in the Statement of
Financial Activities and comprises the interest cost on the defined benefit obligation and
interest income on the scheme assets, calculated by multiplying the fair value of the
scheme assets at the beginning of the period by the rate used to discount the benefit
obligations. The difference between the interest income on the scheme assets and the
actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and
losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting
any of the charitable objects of the Trust at the discretion of the Trustees.

Designated funds represent those resources which have been set aside at the discretion
of the Board of Trustees for specific purposes. The purposes and uses of these funds are
set out in the notes to the financial statements.

Restricted fixed asset funds are resources which are to be applied to specific capital
purposes imposed by the Education and Skills Funding Agency, Department for Education
or other funders where the asset acquired or created is held for a specific purpose.

Restricted ESFA funds comprise all other grants received from the Education and Skills
Funding Agency.

Restricted other funds comprise all other restricted funds received and include grants from
the Local Authority.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical
experience and other factors, including expectations of future events that are believed to
be reasonable under the circumstances.
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Critical accounting estimates and areas of judgement (continued)

The Trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual
results. The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year
are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability
depends on a number of factors that are determined on an actuarial basis using a variety
of assumptions. The assumptions used in determining the net cost (income) for pensions
include the discount rate. Any changes in these assumptions, which are disclosed in note
18, will impact the carrying amount of the pension liability. Furthermore a roll forward
approach which projects results from the latest full actuarial valuation performed at 31
March 2019 has been used by the actuary in valuing the pensions liability at 31 August
2020. Any differences between the figures derived from the roll forward approach and a
full actuarial valuation would impact on the carrying amount of the pension liability.
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1 Donations and capital grants

Restricted

fixed 2020 2019

Unrestricted Restricted assets Total Total

funds funds funds funds funds

£'000 £'000 £000 £°000 £000

Capital grants — — 606 606 255
Other donations 16 — — 16 34
16 — 606 622 289

Restricted

fixed 2019

Unrestricted Restricted assets Total

funds funds funds funds

£000 £000 £000 £000

Capital grants —_ —_ 255 255
Other donations 34 — — 34
34 — 255 289

2 Other trading activities

2020 2019

Unrestricted Restricted Total Total

funds funds funds funds

£000 £'000 £'000 £'000

Hire of facilities 62 — 62 76
Trip income — 128 128 164
Catering income — 155 155 212
Other income 717 — 717 767
779 283 1,062 1,219

2019
Unrestricted  Restricted Total

funds funds funds

£000 £000 £000

Hire of facilities 76 — 76
Trip income —_ 164 164
Catering income — 212 212
Other income 767 — 767
843 376 1,219
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3 Investment income

2020 2019
Unrestricted  Restricted Total Total
funds funds funds funds
£'000 £000 £'000 £000
Interest income 8 — 8 10
2019
Unrestricted  Restricted Total
funds funds funds
£'000 £000 £'000
Interest income 10 —_ 10
4 Funding for the Trust’'s educational operations
2020 2019
Unrestricted  Restricted Total Total
funds funds funds funds
£'000 £'000 £°000 £'000
DfE / ESFA revenue grants
. General Annual Grant (GAG) - 7,082 7,082 7,046
. Other DfE grants — 1,217 1,217 1,016
— 8,299 8,299 8,062
Other government grants
. Local authority grants — 419 419 533
) Other funding
. Other income 67 192 259 250
Exceptional government funding
Coronavirus job retention scheme grant — 82 82 —
Coronavirus exceptional support — 16 16 —
Total 67 9,008 9,075 8,845

The academy trust has been eligible to claim additional funding in year from government
support schemes in response to the coronavirus outbreak. The funding received is shown
above under “exceptional government funding”.

¢ The funding received for coronavirus exceptional support covers £16,000 of additional
Covid related costs. These costs are included in notes 5 and 6 below.

¢ The academy furloughed some of the after school club staff under the governments
CJRS. The funding of £82,000 relates to 34 staff which are included within note 8

below.
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4 Funding for the Trust’s educational operations (continued)

2019
Unrestricted  Restricted Total
funds funds funds
£000 £000 £000
DfE / ESFA revenue grants
. General Annual Grant (GAG) — 7,046 7,046
. Other DfE grants — 1,016 1,016
— 8,062 8,062
Other government grants
. Local authority grants — 533 533
—_ 533 533
Other funding
. Other income ) 109 141 250
Total 109 8,736 8,845
5 Expenditure
Non pay expenditure
2020 2019
Staff Other Total Total
costs Premises costs funds funds
£'000 £000 £'000 £'000 £'000
Academy’s educational operations:
. Direct costs 6,596 401 515 7,512 7.364
. Allocated support costs 1,941 556 1,270 3,767 3,671
8,537 957 1,785 11,279 11,035
Non pay expenditure
2019
Staff Other Total
costs Premises costs funds
£000 £000 £000 £000
Academy’s educational operations:
. Direct costs 6,327 396 642 7,364
. Allocated support costs 1,687 585 1,399 3,671
8,014 981 2,041 11,035
Net expenditure for the year includes:
2020 2019
Total Total
funds funds
£000 £000
Depreciation 575 568
Operating lease rentals 16 21
Fees payable to auditor
. Statutory audit current year 13 13
. Other services 7 7
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6 Charitable activities - Trust's educational operations

2020 2019

Total Total

funds funds

£'000 £'000

Direct costs 7,512 7,364
Support costs 3,767 3,671
11,279 11,035

2020 2019

Total Total

funds funds

Analysis of support costs £'000 £'000
Support staff costs 1,941 1,687
Depreciation 173 170
Technology costs 163 159
Premises costs 556 585
Legal costs — other — 4
Other support costs 903 1,034
Governance costs 31 32
Total support costs 3,767 3,671
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7 Comparative information
Analysis of income and expenditure in the year ended 31 August 2019 between restricted
and unrestricted funds:

Un- Restricted funds
restricted Fixed 2019
general  General assets Total
fund fund fund funds
£'000 £000 £°000 £000

Income from:

Donations and capital grants 34 — 255 289
Transfer on conversion —_ — —_ —_
Charitable activities:

. Funding for the academy trust’s educational operations 109 8,736 — 8,845
Other trading activities 843 376 — 1,219
Investments 10 — — 10
Total income 996 9,112 255 10,363

Expenditure on:
Charitable activities:

. Academy trust's educational operations 1,074 9,393 568 11,035
Adjustment to conversion balance — — 1,897 1,897
Total expenditure 1,074 9,393 2,465 12,932
Net (expenditure) income before transfers (78) (281) (2,210) (2,569)
Transfers between funds — (11) 11 —
Net (expenditure) income for the period (78) (292) (2,199) (2,569)

Other recognised gains and losses
Actuarial (losses) gains on defined benefit pension scheme — (1,352) — (1,352)
Net movement in funds for the period (78) (1,644) (2,199) (3,921)

Reconciliation of funds
Total fund balances brought forward at

1 September 2018 1,588 (2,021) 27,632 27,199
Total fund balances carried forward at
31 August 2019 1,510 (3,665) 25,433 23,278

Spiral Partnership Trust 47



Notes to the Financial Statements Year to 31 August 2020

8 Staff

(a) Staff costs
Staff costs were as follows:

2020 2019

Total Total

funds funds

£'000 £'000

Wages and salaries 6,050 5,966
Social security costs 491 474
Other pension costs (note 18) 1,892 1,360
8,433 7,800

Supply teacher costs . 104 214
8,537 8,014

(b) Staff numbers
The average number of persons (including the senior management team) employed by the

Trust during the year ended 31 August 2020 was as follows:

2020 2019

Charitable activities No. No.

’ Teachers 109 108
Administration and support * 233 218
Management 9 9

351 335

*Administration and support staff numbers include teaching assistants, lunch time
supervisors, sports instructors, Children’s Centre staff and after school care staff.

(c) Higher paid staff
The number of employees whose emoluments fell within the following bands was:

2020 2019

No. No.

£60,001 - £70,000 4 5
£70,001 - £80,000 2 1
£90,001 - £100,000 : 2 2

Seven of the above employees (2019: seven) participated in the Teachers’ Pension
Scheme. During the year ended 31 August 2020, pension contributions for these staff

totalled £140,358 (2019: £86,178).
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8

Staff (continued)

(d) Key management personnel

10

The key management personnel of the Trust comprise the Trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including
employer pension contributions and employer's national insurance) received by key
management personnel for their services to the Trust was £881,396 (2019: £800,483).

Central services
The group has provided the following central services to its academies during the year:

+ Strategic management of trust;

¢ Human resources;

¢ Financial services;

¢ Legal services;

+ Educational support services; and

¢ IT services.
The central charges for these services on the following basis: 5% of GAG income.

The actual amounts charged during the year were as follows:

2020 2019

£000 £'000
Fleetville Junior School 65 62
Fleetville Infant and Nursery School 59 55
Chaulden Junior School 39 36
Mandeville Primary School 89 86
Springmead Primary School 71 71
Mount Pleasant Lane Primary School 62 58
Total 385 368

Trustees’ remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an
employment with the Trust. Chief Executive Officers only receive remuneration in respect
of services they provide undertaking their roles of Chief Executive Officers under their
contract of employment and not in respect of their role as Trustees. The value of Trustee’s
remuneration and other benefits, for the period in which they served as Trustee, was as
follows:

2020 2019
£ £
A Godfrey (CEQ of Education)
. Remuneration 95,000 — 100,000 90,000 — 95,000
. Employers pension contributions 25,000 - 30,000 15,000 - 20,000
A Peek (CEO of Business)
. Remuneration 95,000 — 100,000 90,000 — 95,000
. Employers pension contributions 25,000 - 30,000 15,000 - 20,000
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10

11

12

13

Trustees’ remuneration and expenses (continued)
During the year ended 31 August 2020, expenses totalling £1,201 (2019: £2,075) were
reimbursed to two Trustees (2019: two).

Trustees’ and officers’ insurance

The Trust has opted into the Department of Education’s risk protection arrangement
(RPA), an alternative to insurance where UK government funds cover losses that arise.
This scheme protects Trustees and Officers from claims arising from negligent acts, errors
or omissions occurring whilst on Trust business, and provides cover up to £10,000,000. It
is not possible to quantify the Trustees and Officers indemnity element from the overall
cost of the RPA scheme.

Tangible fixed assets
Assets

Long term Fixtures
Property leasehold under and Computer
improvements  property ~ Construction fittings  equipment Total
£'000 £'000 £'000 £'000 £'000 £'000

Cost
At 1 September 2019 2,382 24,651 — 472 335 27,840
Additions 28 240 163 44 21 496
At 31 August 2020 2,410 24,891 163 516 356 28,336
Depreciation
At 1 September 2019 805 1,062 — 282 258 2,407
Charge in year 239 225 — 79 32 575
At 31 August 2020 1,044 1,287 — 361 290 2,982
Net book value
At 31 August 2020 1,529 23,441 163 155 66 25,354
At 31 August 2019 1,366 23,589 — 190 77 25,433

As permitted by FRS 102, the Trustees have adopted a policy of not revaluing tangible
fixed assets and, under the transitional arrangements set out in FRS 102, with effect from
1 August 2014, the value assigned to the building from the initial valuation on conversion
is now deemed to be its cost.

Debtors
2020 2019
£000 £'000
Trade debtors 279 281
Other debtors 598 127
Prepayments and accrued income 236 138
VAT recoverable 71 56
1,184 602
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14 Creditors: amounts falling due within one year

2020 2019
£'000 £'000
Trade creditors 445 156
Other taxation and social security 255 235
Other creditors 71 76
Accruals and deferred income 614 810
1,385 1,277
2020 2019
£000 £'000
Deferred income at 1 September 2019 571 227
Amounts released from prior years (571) (227)
Resources deferred in the year 560 571
Deferred income at 31 August 2020 560 571

The amounts included within the deferred income above, include unspent grants related to
the financial year 20/21 and trip income received for activities, which will take place in the
year 20/21.
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15 Funds
Balance at Gains, Balance at
1 September losses and 31 August
2019 Income Expenditure transfers 2020
£'000 £'000 £000 £'000 £000
Restricted revenue funds
. General Annual Grant (GAG) — 7,082 (7.550) 468 —
. Other DfE / LA grants - Pupil Premium — 398 (398) — —
. Other DfE / EFA grants — 917 (917) — —
. Local authority grants — 419 (419) — —
. DSPL 87 192 (185) (40) 54
. Other restricted income — 283 (283) — —
. Pension reserve (3,752) — (569) (282) (4,603)
(3,665) 9,291 (10,321) 146 (4,549)
Restricted fixed asset funds
. Transfer on conversion 24,213 —_ (225) —_ 23,988
. ESFA capital grants 913 606 (208) (110) 1,201
. Capital expenditure from GAG 297 — (139) — 158
. Capital expenditure from other donations 10 — 3) — 7
Total fixed assets in fixed asset fund 25,433 606 (575) (110) 25,354
. Unspent capital funds — — — —_ 374
. General funds allocated to CIF projects — — — — 96
Total current assets in fixed asset fund — — — — 470
25,433 606 (575) 360 25,824
Total restricted funds 21,768 9,897 (10,896) 506 21,275
N
Unrestricted funds
. General funds 933 870 (383) (457) 963
. Designated funds
.. Curriculum driven priorities 162 —_ _— (149) 13
.. Trust driven essential priorities 161 — — (59) 102
.. Infrastructure reserve 254 —_ — (123) 131
1,610 870 (383) (788) 1,209
Total funds 23,278 10,767 (11,279) (282) 22,484

The General Annual Grant (GAG) represents the core funding for the educational activities
of the Trust that has been provided via the Education and Skills Funding Agency (ESFA)
by the Department of Education. The GAG fund must be used for the normal running costs
of the Trust. The Academy Trust was not subject to any limit on the amount of GAG
funding that can be carried forward as at 31 August 2020.

Pupil Premium is a grant allocated to academies and maintained schools with pupils that
are known to be eligible for free school meals. The purpose is to raise attainment for pupils
from low income families.

Since acquiring Delivering Special Provision Locally (DSPL) a restricted fund has been
created to represent the funds earmarked for DSPL services.
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15 Funds (continued)
The pension reserve represents the net deficit on the LGPS defined benefit pension
scheme. The deficit arose because of the pension scheme deficit inherited upon
conversion. Future GAG funding agreed by the ESFA is expected to be sufficient to take
the fund back into surplus.

The restricted fixed asset fund includes the leasehold land and buildings and all other fixed
assets greater than £2,500. Depreciation charges on the assets are allocated to the fund.
Transfers from the unrestricted fund to the fixed asset fund relates to capital expenditure
from unrestricted funds. The fixed asset fund also includes any funds ring fenced for fixed
assets which have not been expended at the balance sheet date.

Under the funding agreement with the Secretary of State, the Trust was not subject to a
limit on the amount of GAG that it could carry forward at 31 August 2020.

The Trustees have considered the reserves position and established two new designated
reserves for Curriculum driven priorities and Trust driven essential priorities. Amounts are
assigned into these designated reserves to fulfil the Trust's priorities. The designated
infrastructure reserve remains to provide for infrastructure works. The income protection
reserves has been subsumed into general reserves, which are available for spending for
the benefit of current pupils. Details of these designated reserves are contained in the
Trustees report.

Analysis of schools by fund balance

2020 2019
Total Total
£'000 £000
Pooled reserves 1,209 1,510
DSPL funds . 54 87
Total before fixed asset fund and pension reserve 1,263 1,597
Restricted fixed asset fund 25,824 25,433
Pension reserve (4,603) (3,752)
Total 22,484 23,278

In accordance with the Trust's revised reserve policy all reserves, with the exception of the
designated DSPL funds, are pooled and allocated to schools depending on need and
circumstances.
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15 Funds (continued)

Analysis of schools by cost

Teaching
and
educational Other Other costs
support support  Educational excluding 2020
staff costs staff costs supplies depreciation Total
£'000 £'000 £'000 £'000 £000
Fleetville Infant and Nursery School 940 160 46 228 1,374
Fleetville Junior School 1,105 134 118 257 1,614
Faces — 318 4 91 413
DSPL —_ 83 - 96 179
Mandeville Primary School 1,473 234 101 252 2,060
Chaulden Junior School 687 118 60 105 970
Mount Pleasant Lane Primary School 910 199 91 214 1,414
Spiral Partnership Trust 307 659 6 99 1,071
Springmead Primary School 1,055 137 89 327 1,608
6,477 2,042 515 1,669 10,703
Teaching
and
educational Other Other costs
support support  Educational excluding 2019
staff costs staff costs supplies depreciation Total
£000 £'000 £'000 £'000 £'000
Fleetville Infant and Nursery School 868 189 39 366 1,462
Fleetville Junior School 1,019 171 143 327 1,660
St Alban Way Children’s Centre — 14 1 3 18
Mandeville Primary School 1,451 250 132 355 2,188
Chaulden Junior School 647 154 66 157 1,024
Mount Pleasant Lane Primary School ) 792 257 129 309 1,487
Springmead Primary School 1,029 219 120 391 1,759
5,806 1,254 630 1,908 9,598
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15 Funds (continued)

Comparative information
Comparative information in respect of the preceding period is as follows:

Balance at Gains,  Balance at
1 September losses and 31 August
2018 Income Expenditure transfers 2019
£'000 £'000 £000 £'000 £000
Restricted revenue funds
. General Annual Grant (GAG) 69 7,046 (7,104) (11) —
. Other DfE / LA grants - Pupil Premium — 425 (425) — -
. Other DfE / EFA grants — 591 (591) - —
. Local authority grants — 533 (533) —_ —
. Other restricted funds — 376 (376) — —
. DSPL — 141 (53) — 87
. Pension reserve (2,090) — (310) (1,352) (3,752)
A (2,021) 9,112 (9,393) (1,363) (3,665)
Restricted fixed asset funds
. Transfer on conversion 26,331 — (2,118) — 24,213
. ESFA capital grants 996 255 (338) — 913
. Capital expenditure from GAG 292 — (6) 11 297
. Capital expenditure from other donations 13 — (3) — 10
27,632 255 (2,465) — 25,433
Total restricted funds 25,611 9,367 (11,858) (1,352) 21,768
Unrestricted funds
. General funds 770 996 (1,074) 241 933
. Designated funds
.. Curriculum driven priorities — — — 162 162
.. Trust driven essential priorities — —_ — 161 161
.. Income protection reserve 372 — —_ (372) —
.. Infrastructure reserve 446 — — (192) 254
1,588 996 (1,074) —_ 1,510
Total funds 27,199 10,363 (12,932) (1,352) 23,278
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16 Analysis of net assets between funds

17

18

Restricted
Restricted Fixed
Unrestricted General Asset Total Total
funds Funds Fund 2020 2019
£'000 £'000 £000 £'000 £000
Fund balance at 31 August 2020
are represented by:
Tangible fixed assets — — 25,354 25,354 25,433
Current assets 1,209 1,439 470 3,118 2,874
Current liabilities — (1,385) — (1,385) (1,277)
Pension scheme liability — (4,603) — (4,603) (3,752)
Total net assets 1,209 (4,549) 25,824 22,484 23,278
Restricted
Restricted Fixed
Unrestricted General Asset Total
funds Funds Fund 2019
£000 £000 £'000 £'000
Fund balances at 31 August 2019 are
represented by:
Tangible fixed assets — — 25,433 25,433
Current assets 1,610 1,364 — 2,874
Current liabilities — (1,277) — (1,277)
Pension scheme liability — (3,752) — (3,752)
Total net assets 1,510 (3,665) 25,433 23,278

Capital commitments .
At 31 August 2020 the Trust had capital commitments of £471,633 outstanding (2019:
none).

Pension and similar obligations

The Trust's employees belong to two principal pension schemes: the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local
Government Pension Scheme (LGPS) for non-teaching staff, which is managed by
Hertfordshire County Council. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of
the LGPS 31 March 2019.

Contributions amounting to £143,264 were payable to the schemes at 31 August 2020
(2019: £76,909) and are included within creditors.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a Statutory, contributory, defined benefit scheme,
governed by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic
for teachers in academies. All teachers have the option to opt-out of the TPS following
enrolment.
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18 Pension and similar obligations (continued)
The TPS is an unfunded scheme to which both the member and employer makes
contributions, as a percentage of salary - these contributions are credited to the
Exchequer. Retirement and other pension benefits are paid by public funds provided by
Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial
review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury every 4 years. The aim of
the review is to specify the level of future contributions. Actuarial scheme valuations are
dependent on assumptions about the value of future costs, design of benefits and many
other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2016. The valuation report was published by the Department for Education on 5 March
2019. The key elements of the valuation and subsequent consultation are:

¢ employer contribution rates set at 23.68% of pensionable pay (including a 0.08%
administration levy);

+ total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £218,100 million and notional assets
(estimated future contributions together with the notional investments held at the
valuation date) of £196,100 million, giving a notional past service deficit of £22,000
million; and

¢ the SCAPE rate, set by HMT, is used to determine the notional investment return.
The current SCAPE rate is 2.4% above the rate of CPl. The assumed real rate of
return is 2.4% in excess of prices and 2% in excess of earnings. The rate of real
earnings growth is assumed to be 2.2%. The assumed nominal rate of return
including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The employer’s pension costs paid to TPS in the period amounted to £1,148,208 (2019:
£606,399).

A copy of the valuation report and supporting documentation is on the Teachers' Pension
Scheme website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension
scheme. The academy trust has accounted for its contributions to the scheme as if it were
a defined contribution scheme. The academy trust has set out above the information
available on the scheme.
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18 Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS)

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2020 was
£631,000 (2019: £539,000) of which employer’s contributions totalled £514,000 (2019:
£432,000), and employees’ contributions totalled £117,000 (2019: £97,000). The agreed
contribution rates for future years are 24.3% for employers (of which 1.65% is paid to
Legal & General as an insurance policy for ill health pension liabilities) 5.5% to 12.5% for
employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a
guarantee that, in the event of an academy trust closure, outstanding Local Government
Pension Scheme liabilities would be met by the Department for Education. The guarantee
came into force on 18 July 2013.

At 31 At 31

August August

Principal Actuarial Assumptions 2020 2019
Rate of increase in salaries 2.6% 2.4%
Rate of increase for pensions in payment / inflation 2.2% 2.3%
Discount rate for scheme liabilities 1.7% 1.8%
Inflation assumption (CP1) 2.2% 2.3%

The current mortality assumptions include sufficient allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

At 31 At 31
August August
2020 2019
Retiring today
Males 219 21.5
Females 241 23.7
Retiring in 20 years
Males 22.8 22.3
Females 25.5 25.0

A change in the actuarial assumptions will increase (decrease) the net pension liability as
follows:

Approximate At31

% increase August

to pension 2019
Sensitivity analysis liability £'000
0.5% decrease in Real Discount Rate 13% 1,477
0.5% increase in the Salary Increase Rate 1% 66
0.5% increase in the Pension Increase Rate (CP1) 12% 1,391
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18 Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued)

The Trust's share of the assets and liabilities in the scheme were:

Fair value Fair value
at 31 at 31
August August
2020 2019
£'000 £'000
Equities 3,460 2,854
Corporate bonds 2,285 2,271
Property 588 466
Cash and other liquid assets 196 233
Total market value of assets 6,528 5,824
Present value of scheme liabilities (11,131) (9,576)
Deficit in the scheme (4,603) (3,752)
2020 2019
Amounts recognised in statement of financial activities £000 £'000
Current service costs (net of employee contributions) 497 248
Net interest cost 72 62
Total operating charge 569 310
Analysis of pension finance income (costs)
Expected return on pension scheme assets 110 144
Interest on pension liabilities (182) (206)
Pension finance costs (72) (62)
Movement in deficit in the year
2020 2019
£000 £'000
Deficit at 1 September 2019 3,752 2,090
Current service cost 1,011 694
Employer contributions (514) (446)
Net return on assets 72 62
Actuarial loss 282 1,352
Deficit at 31 August 2020 4,603 3,752
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Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued)

Changes in the present value of defined benefit obligations were 2020 2019
as follows: £'000 £000
At 1 September 2019 9,576 6,982
Current service cost 1,011 694
Interest cost 182 206
Employee contributions 117 82
Actuarial loss 293 1,648
Benefits paid (48) (36)
At 31 August 2020 11,131 9,576
Changes in the fair value of the Academy’s share of scheme 2020 2019
assets: £000 £'000
At 1 September 2019 5,824 4,892
Interest income 110 144
Actuarial gain 1 296
Employer contributions 514 446
Employee contributions 117 82
Benefits paid (48) (36)
At 31 August 2020 6,528 5,824

Commitments under operating leases

Operating leases

At 31 August 2020, the total of the Trust's future minimum lease payments under non-

cancellable operating leases was as follows:

2020 2019

£'000 £'000

Amounts due within one year 17 18
Amounts due between two and five years inclusive 50 43
Amounts due in more than five years — 12
67 73

Related party transactions

Owing to the nature of the Trust's operations and the composition of the Board of Trustees
being drawn from local residents employed in other organisations, transactions may take
ptace with organisations in which a Trustee has an interest. All transactions involving such
organisations are conducted at arm’s length and in accordance with the Trust's financial

regulations and normal procurement procedures.
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Related party transactions (continued)

During the year ended 31 August 2019, A J Godfrey (Trustee) was a director of Herts for
Learning Ltd until 31 March 2019 when A J Godfrey resigned from being a director.
Therefore, there are no related party transactions to disclose in the year ended 31st August
2020. In the year ended 31st August 2019, the Trust procured services from Herts for
Learning Ltd. The directors of Herts for Learning Ltd are drawn from the schools to which
the company provides educational services. Herts for Learning Ltd was therefore a related
party during the year. During the year ended 31 August 2019, the Trust purchased
£80,275 of services from Herts for Learning Ltd and received income of £nil. £5,092 was
owed to Herts for Learning Ltd at 31 August 2013. The services were provided to the
Trust at cost and a statement of assurance was received.

The academy trust conducted the above related party transactions in accordance with the
requirements of the Academies Financial Handbook, including notifying the ESFA of all
transactions made on or after 1 April 2019 and obtaining their approval where required,
and with their financial regulations and procurement procedures.

Controlling party
In the opinion of the Trustees there is no ultimate controlling party.

Agency arrangements

The Trust is part of a local partnership to provide support and services to families in the
local area (“VISTA"). The Trust acts as lead agent in distributing VISTA income. Total
income received in the financial year ended 31 August 2020 was £242,495 (2019:
£195,035). There are no balances outstanding as at 31 August 2020 (2019: none).
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