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:ahda, dlmclors ' report under ¢ oompany law.

St Hybald's Academy Trust

Trustees' Annual Report for the Year Ended 31 August 2021

The Trusiegs present their annisal report-together with the financisl statenients’ and auduors tepott of the charitable company
“énded 31 August 2021 The annunl report serves the purposes 6f bath a trustees' report, including n slrategic report,

Structure, governance and management

Constitution

The Academy Trust is a company linhited by, guaradtee aud an exempt ¢hifily. The charitable company’s memorandum and
articles of association dated | Apnl 2012 are the primaty govéring documents of the Academy Trust,

The.charitable company was: mcorpnraled on 23 March 2012 and the-Local Authority teansferved the assets and operations of
Scawby Primary School: and Hibaldstow' Primary School to the Academy Truston | April 2012,

The Trustees overséc, the charitablé ‘activities of St Hybaid s Academy Trust and are also the Directors of the charitable
company for the purposes of company taw. The charitable. company is kiown as St Hybald's Academy Trust. -

Details of the Trustees who served during the year arc included in the Reference and Administrative dctails on page 1.

s

Members’ liability
Eath member of the ‘charitable: ‘compaiy undenakas to comr)bule to lhe assets.of the: company in the event of it bcmg wound

up: while they are & meimber, or within one yeor ofter. u:cy cease .10 be 8- membier; such:amount o5 may be rcqmrcd not

excccdmg £10 for-the debts and liabilities comracted bcforc lbcy cease lo'bea member

Trustees' indentiities

The academy trust through its Articles has indemnificd ns Tmslees 16 1hie fullest extent permissible by faw, Durmg the period
the Academy also purchased and maintained liability i ingtranice. for it ‘T’ruslca.

Method of recruitment and appointment or election of Trusfees

Trustees are appointed as follows:

Parent Tru'stées’:,;Thkbugii dpen clection far all cligible parents or gunrdians of students who attend Scawby Primary Academy
and Hibaldstow Priniary Academy.

Stoff Trustees: Through open election for all eligible members of staff warking st both Academy schools.

Comiitiinity Trustees: Thase are co-opted from the local commumly 1o the board’ of Teustees. We would scek to appoint
Trustees. with telcvam backgn ound or experience to complement the existing Tristee qualifications.

The Exccutive Headteacher is an ex-of’ﬁcio Trustee,

Pollcies and proceduires adopted for the inducton and fmIning &f Trustees

We éxpect all Trusiees to'undertake traiving as nppropnate to.their work in the school. New Triistees will be provided with an’
inddction prograimme, dchvcred partly. in-house snd panly thmugh extemal sources s requitcd. A log is kept of all Trustees
trdining ond reviewed on'e re'gular basis at Trustees meetings.

.
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St Hybald's Academy Trust

Trustees' Annual Report for the Year Ended 31 August 2021 (continued)

.

Organlsational structure

TThe Trustees détermine. the’ gcncral poliey ‘ofs the Academy The day 1o day,running- of the Academy is: -delegated 1o the’
‘Executive’ Headrcachcr, supported by ‘senior staff. The Exécaiive Headtcacher undertakes the key !eadersh:p role ovemeémg
«educational, paqtaml and administrative. functions in” consuliation with the: senjor - staff. The day, 10" day administration is
undcnaken within the pohcms and; procedures approved by the Trustees which  provide for, only sngmﬁcanx expcndnure
decisions and major capiial projects to be referred to the Trustees for pﬂor approvel.’

The Executwe Headteacher oversees ihe. recruitinent of. all :Academy :staff with Trisices closely, involved in the interview
pracess The Executive Headicacher is an cx-oﬂ' icio Tms!ees, Principal ‘Accounting Officer and attends all meelings. Members
of th¢ Senior Leadership Team arc invited 'to attend Tmstcc Mcetings as appropriate.

The final level in the structure are the members, who oversee the Trustees.

Arvangements for sciting pay and remuneration of key management personnel

‘The Board of Trustees aims to niaintain and lmpmve'&bc quality of education provided by having 2 Pay Policy .and an
Appraisal’ Polu:y whuch supponts the académy's development and secks to cnsure that all employees arc valued and recelve
‘proper recognition for.their work and their:contribution to academy life.

The schools in the Academy Trust are allocated to a pay groip on the teachers !eaderslnp pay spme The Trustees a1 their’
board meeting determiine the Individual School Range {ISR) of seven oonsecuuve 'spine points on the leadership pay sping on

which the Executive Head Teacher is assigned. The salary and any movement up the_pay spine is determined by the ‘lrusxccs.
performance management committee by the 3ist December each year. The Exccutive Head Teacher s performance is reviewed

against targets after having sought ¢external mdependem advice from'an independant: -educational consultant.

“The Executive Deputy Head and Assmem Head Teachers arc assigned o o five poinl pay range by the’ Board meeting. The:
‘staffi ing pay policy.between the Executive Head Téacher and tlic Exceutive Dcputy Hcad Teacher and Assistant Heads avoids:
‘cqual pay, msues as there is a clear d}ﬂ’erenﬂal between the top of one gradc and the bottom of the ‘next past in the hierarchy.:
Movemcm up the'| pay. ranges caii only:be achieved:when performance against the appraisal objectives sel at. die begmumg «of
“te cycle have been revicwed. Their pcrformance review is undertaken by the Executive Head Tcacher and sala:y movement is
idetermined by the Trustees of the Academy.” Their pay decisions are taken by the 31st October each year,

Trade Union Facility Time

There was nio trade union facility time in the period.

Risk management

Major risks have been reviewed and systiems or procedures have been established to manage those risks,

Connected organisations, including related party relallonsb}ps

: I‘he Executive Headteacher is a menber of a aumber, of professional organisations which enable hér to keep abreast of current
reducational mafters and network with other outstanding schools to share. expertise, kiiowledge and experience.

The following organisations ore constiluent parts of St Hybald's Academy Trust:-

Scawby Academy
‘Hibaldstow Aéademy
‘Stepping Stones of Scawby (This is s subsidiary company).

Objectives and activities

Objects und aims

St.Hybald's Academy ‘Trust’s object is specificilly festricted to the following: to advance fot the public bcneﬁl cducation in
‘the Uruled kmgdc)m, in ‘particular butwithau pre;udice 1o the generality of the foregoing by estabhshmg, malmalllmg,
' cnrrymg on. mnnagmg -and devclopmg schools offcrmg a broad:and balanced curriculum,
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St Hybald's Academy Trust

Trustees’ Annual Report for the Year Ended 31 August 2021 (continved)

Objectives, strafegies and dactivities

* Ol vision. for St Hybeld s, Academy Teustisofa commiunity- which va!ucs lcarmng..;mtegmy‘ friendstiip and. excellence Tl'ns_.

is’not a hoilow promise however; i reality. ofﬂLlFE at-thes itors.comincat: on tic sidast appeartnce. exce
behawour and gond manners.of our. pupils-as well-as. then‘ a:ndemlc abilities. Wotking: relauonshi' withln the Acadeiiiies are’
watm and; purposeful and our pannershxps 'nh parents; as vell &s with ouf ldéal, natnonal and_ inteinational néiworks are
slrengthemng, and make us outward facing’ ‘Acideniics..

We are'a vibrant community ‘afid‘there is always so much going on; everyone can find a place where they can reach their full
potential within the Academies and in the wider world.

Both Academies are graded as GOOD schools by OFSTED due to our academic excellence and our focus on caring for end
educating the whole student. Our Acadeny status ensures & bright future for the schools.

Public benefit

St Hybald‘s Academy Trust is a charitable trust which seeks 10 benefis the public thiougly the pursuit of its statéd aims. The
‘Academy Trust Dijectors have complied with their duty to have duc regard to the guidance on public bentefil published by the

Charity Commission.
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St Hybald's Academy Trust

Trustees' Annual Report for the Year Ended 31 August 2021 (continued)
Strategic Report

Achievements and performance
The hope at the start of the new school ycar was that things would soon return 1a normal‘aftér the previous year's Iockdowrx,

‘but this was ot the case and this ycar agedin proved 10 be a verydifficult dué to Covid. It started with both schools opérating

with:staggered amivals, staggored leaving and ‘class bubbles®, keeping ¢lasses stparated from each other throughout the day.

“This worked well during the first term with only one Covid ease being reported. Howcver. on 4il January it was announced by,
the Govemmem that due to another lockdown, only vulnerable children and those with one parent who was o Crilical Worker

would attend school, In the ‘previous Jockdown a maximum of 15 pupils attended per day -at each school while the'rest
-undertook remote lcaming This time at Scawby o maxinuny of 68 pupils attended and at. Hlba1dsmw a maximum of 39 pupils
altended resulting in; where possible, all stafT working: their normal. hours as well 85 mm\ngmg the remote leaming for those

-pupils who were not allowed to atiend school. The wellbeing of staff was. then of major concem to us all due to the virus

spreading. Thicre were gaps in the children's leaming after the previous lockdown, especiaily so for the disadvaniaged pupils,
which obviousty hiad to now be addressed with this new lockdown which lasted until early March. ‘When the schools fully

_re-opeined the class bubbles* weré re-introduced 10 keep-classes separnted at all times.

Bath schools receiveé Cotch up Funding to-assist in addressing the gaps with Scawby receiving £14,800, ond Hibaldstow
£8,800 which was equivalent 1o £30 per pupil. £4,000 of this was used to lease 64 Chromebooks to be shared equally between

‘cach school.” Also '£4,000 was spent at cach’ school on additional TA Nours, to facus on the pupils requiring extra: support.

£1,000 was spent purchasing additional sofiware to suppost the remote learning of pupils: 36 Chvomebooks and 4 Intemet
dongles had to be loaned to families who did noi have access to either devices or the internet. Scawby also received 3 devices
and Hibaldstow 21 devices from the DFE to assist In the remote leaming,

Dué to the Pandemic:many of the usual sporting évents could riot take place, however PE equipment for cach ‘class bubblc™
was purchased aut-of Sports Premitim’ Funding. ‘This ‘equipment wss also used during playtimes to ensure pupils remained
active. The Trust also Joined an organisation, supposted by OPAL (Outddor Play and Learning) on an 18-month pidject to
change the way we think and play. The cosr associated with being supported by OPAL .was £9,000 for which funds; within,

Sports Premium were used.

F-‘undmg is always'a problem to the schools with figires based on lhc previous year, gl Hibaldstow it was based én 111 pupils
when this year there were 120 pupals resulting’ in a shonfall of £25,713. At, Scawhy it was based on 185 pupils when this year
there were 197 ‘pupils resulting in a short fa)l of £34,284.giving a total shortfall ofappmxm\a(ely £60k within the Trust.

A CIF bid'to replace Scawby bailers, radiators and associated pipework had been rejected but an appeal had been submitted.
However, problems with the boilers in Scawby resulted in their replnccmcm prior to thé bid being heard. As the bollers were
being replaced the successful cutcome of the bid was received resulting in £185k being awarded to replece the radiators and
pipework at Scawby during -the school holidays, The work -was completed but with some issues still to be resolved on the
schools return following the summer break. The CIF funding for n:plaoement rediafors and- fire alarm system at Hibaldstow
was also reccived with the wark being compleicd during the summer ‘holidays. The funding for replacing the 65 windows and 6
doors. at Hibaldstow was also reccived but due to a shortage of sluminium frames caused by the Pandémic; this work has been

delayed,

Mrs Bowers, Scawby Busiiéss Manag,cr retired at the end of August which has resulted in discussions to restructure the
Admin Téam which will result in cost savings. Mrs Bowers has been with the school 30 years and will be greatly missed.

Mr Stothard, Caretaker, also decided to reiire during the ycar and will also be missed for his ability to undertake almost
anything within the schools, He was replaced by Mr Stamp who has already shown that he can take on many different

challenges.

Joanne Dolling fesigned after 16 years at Hibaldstow.10 start 3 new challcngc at Go Ape Normanby Hall.: Joanne has led PE

throisghout Hibaldstow and (hrough her cfforts enabled the'school to reach gold standard witli, ihic "Active: Schools award. She
has als6 been 'part of fund raising for thé school and raiscd £2500 for the school by jutiping out of an actoplane. She will be’

greatly missed by all the pupils and ‘staff.

‘Mrs Hall, Manager Stepping Stones, resigned during the year and Mrs Wilson was promoted during the difficult time of the

Pandemic. She has already reorganiscd the sctting 'miaking changes which have been very successful with the chilidren and
staff. .
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St Hybald's Academy Trust *
Trustees' Annual Report for the Year Ended 31 August 2021 (continued)

Strategic lieport (continued)

The Tmstees have met’ on: several occasions-Sither facc 16 facé or by Gonglc McctlT EAMS and continued to clmllenge 1he"
sExeculnvc Head “We' are amazed and Véry ‘gratefil to-all the staﬂ how they:have’ managed to ‘continiie _through. this very
:stressfd) time. ‘On’oceasions when Trustees have visited the schodl, the sfaff's professionalisin, :and dcdtcatmn shine through
‘and with'a very strong, Ieaderslup team headed by-Mrs-Birchiall divd Mr Wells, the Trustees are very proud to be associated with -
St Hybald's Academy Teust.

Finally, it goes without saying”that the pupils have had 2 very difficult year with lost face to face education, yet they have
corried on displaying a posilive attitude trying to the best of their ability and we are proud of their achicvements during the
ycar.

Going concern

Aﬂer makmg uppropnnte ‘enquiries, the Board or Trustees has a reasonable ¢xpectation that thc Academy Trusl has’ adequale
resouices to continue in operational cx:stence for.the foreséeable’ futiire: For this reason it commues to ndopl the” gomg concein
basis in preparing the: financial statements. Finher details regardinig the zdoption of the going concerm. basis can'be found:in
lhe Slat(.muu ofAccountmg Policics,

Fun’draismg
A small level of fundraising is carricd out at the Academy. It is not cartied ‘out by a corfimercial participator or professiona)
fundraiser. No complaints-have been received about the fundrmsmg Zarried out at the Academy,

'

The academy does not heavily promote fundraising activities and there is no undue pressure placed oit & person to give money
or other property. The fundrasing activities are not forrivally monitored due to the small scale of activifies carried out.

Financial review

Most of the Academy’s income is obtained from the DIfE in the form of grents, the use of which is restricted to particular
purpose. The grants received from the DIE during the year ended 31 August 2021 and the associated expenditure are shown as
restricted funds in the statement of financial activilies

Durmg the: year ended 315t Au;us\ 2021 total expendiuire of, £2.365.377 (2020 £1,975.655) wa's covercd by gmm l‘undtrlg;
from the DE logcthu with incoming resonrces. The excess of expenduure ‘over ii¢omne, biefore:the actuarial adjusiments, for
the year and excluding restricted fixed asset funds was a deficit of: £40,603 (2020: £9,034 deficit):.

Trustees continue to chailenge the senior mmagcmem team at all the goveming body meeungs by questioning reports and data
given to them: to spprove.

Finsnces, within'both schools are always a concern to the Trustees as (hene are some major maintenance reqQuirements “which
will require fundmg The Teustees and Managerient Team 2re pursving a number of possibilities in obmmng additional
funding.
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St Hybald's Academy Troust

Trustees’ Annual Report for the Year Ended 31 August 2021 (continued)

Strategic Report (continued)

Reserves policy

“The Trust has a policy whereby each Acadcmy states the level of réservés held and why they are held. Each Acideiny has to

explain and quamify whai the funds are sér aside for-in the furure-and when it is anucupatad that they will be used. Current.
levels of rescrves held are faurly fow and fced to build up going forward w ensure thieré is enoighi to: cover-any unexpected’

expenditure or Lemporary drop in income.

The results for the period show overall reserves of £1.963,749 (2020: £2,203,666).

‘These are made up of restricted reserves of £nil (2020: £14,221 surplus), fixed asset reserves of £2,856,044 (2020:

£2,815,358), unrestricted reserves of £156,705 (2020: £183,087) and an'LGPS pension deficit of £1,049,000 (2020; £809,000).
Of the restricted fixed asser fund £2,757.555 can only be realised by disposing of tangible fixed assets.

Each school within the trust hos managed ils own finances through strict budgetary controls and regulyr reviews of
manggement information.

The principal source of funding hos been ESPA grants during the period. These have supported the key abjectives of the trust
fn this first period in helping to establish thig-academy whilst continuing to provide the expected levels of education,

Steps are being laken to eliminate the peusnon scheme deficit as contributions-have incréased since converting to an academy.
It is possible thar the deficit con have an éffect on the cashflow of the académy, 2s it:niay mean the contributions will have to

change again in the future.

Investment policy
The Acadenties lnvestment Strategy is:

Regular monitor-of eash flow and .curvent and find ‘accoiints balances ta ensure immediate financial commitments can be met
{payroll and’ payment runs) an¢ that. the accounnts hive adequale: balances to meet forthcoming commitments. In practict a

working balance of between £101,025 and £111; 500 s likely to-be maintained.

The Academics moved to HSBC when they converted to Academy sintus. They periodically review intercst rates and compare
with other investment opportunilies.

The Academics current policy is to only invest funds in risk free and immedistely accessible deposit accounts.
Any change in Policy requires be reviewing and approving by the Trustees via the Resources Commitee.

Principal risks and uncertainties

The: Trustees arc responsiblé for the oversecing of the risks’ faced by the Academies, Detailed -considerations of risk are
delegatéd to thié Senior Leadership Team of the academy. Risks are identified, assessed.and contiols cstablished throughoui the
year A Risk Management Register is:maintained by the Resources Committee dnd is reviéwved twice a year, Action plans are
put i place- for any. risk cansidered tosbi¢ both likely and with severe conséquences.. A formal review of the Academiés: risk
managcmem Processes, is. imdertaken on an annual basis: ‘Risk is -monaged under the headings of gévémain, operations,

finance, envifonment and complmncc

'ﬂtrough the risk management processes csl-\bhshed in the Academy, the Trustees are satisfied that the major risks idenufcd
have buen adequately mmgmcd wherc necessary. It is recogniséd that systems can only provide rcasanable but not absolute

‘assurance that major risks have been adequately managed.
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St Hybald's Academy Trust

Trustees' Annual Report for the Year Ended 31 August 2021 (continued)

Auditor

Insofar as the Trustes:are aware: .

» fligre is no refevant aidif informatian of which the charitable company!'s suditor is Gnaware; and’

+  the trusteds, have taken ofl steps:thal they olighitto/have taken to make tliefselves aware, of any’ relevant gudit information
and to'establish that the auditor is aware of! gt information..

Trustees' Annual Report, incorpiorating the Diréelors’ Reéport end Strateglo Repon, was approved by order of the members of
(hu Board of Tmstecx on 2 Dccembcr 2021 and signedion 18 bohallby:

_ Governor and trustec
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St Hybald's Academy Trust

Governance Statement

Scope of responsibility

As trustees, we.dacknowledge we; havé overall rcSponSIblhly for ensuring that St Hybdld's: A¢adeiny: Trust fiag an cffective dhd
:approprinic sysiem of. control; fimancial and otherwise. However such a systenr’is designed to nanage rather than elipiinaié the
fisk - of failiire to.dchicve busincss objccuvcs. and can provide anly reasonable and not absoluie: assurance gainst maienal‘

misstatement or loss,

As trustees, we have reviewed and taken account of the guldance in DFE's Governance Handbook and competency framework
for governance.

The Board of Trisicés. lins delegated thc day-to-dny responsalnluy t0.Z Birchig], as-Acoounting Officer; for ensuring: fi mncnal"

-controls Gonform - with the requirements of both propricty end; good l'nanclal managenient and in ‘sccordance wilh ‘the

fequircments and rcsponmbllltles assigned: (o it in the funding 7 1greemem bétween St Hybald's. Acndemy Trast and the,
Seeretary of State Tor Education. They are also responsible for reporting to the Board.of Trustees any: material weakriesses or
breakdowns in internal control,

Governance

* The informétion on foveniance included here supplcmenvs that described in the Tiustees' Annual Report and in the Statentent

of Tristees' Responsibilifies. The Board of Trustecs has formally met 3 times during the year. Aucidaiice during the: year at
megtings.of the Board of Trustees. was as follows:

Mectings Out of 2
Trustee attended possible
S Bontofl k) 3
J leving 3 3
A West 2 3
Z Birchall 3 3
1 Seaton ! 3
S Anderson 2 3
N Reeder 3 3
1 Brister 3 3
M Clarke 2 3

Governance reviews

The Academy continucs 10 acuvcly encourage the appoinanent of Trustecs with essential skills. The Board is cons-stcmly
monitoring its own siandards of governance to identify any areas’ of weakness. Plans-would be implemented to improve such

arcas if they were identificd.

|Efféctive oversight of funds:
‘Effective oversight of funds Was maiotained by financial information beiig sent monthly 10 trustees electronically, telephone

-and video: mectings aind discussion at Full Governing Body meetings..

Management accounts have been prepared on a monthly basis and.shared periodically with trustees.
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St Hybald's Academy Trust

Governance Statecment (continued)

The Resources Cq‘mm‘:ilec is a sub-commitiee of the main Board of Trustees. Its purpose is to oversee financisl, premises and
Health and Safety issues Attendarice at meetings during the year was as follows:

Mectings Qutofa
Trustee ' attended possible
A West 2
S Bontoft k) 3
J trving R ‘ 3l 3
Z Birchall 3 3
M Clarke : 3
N Reeder i I
J Brister 2 ]

Review of value for money

As accounting officer the FHeadieacher has. responsibility for ensuring that the acadeiny trust defivers good value in the use of
pubhc resources, Thc accounting: officer understands that value for money® refers to the éducationial and wider secictal
oulcomes achneved in return for the laxpayer resources received.

The accounting-officer considers How the trust’s use'of-its. tesources has provided good value for nioney during each academic
yegr, 'and reparts. to the board of trustets. where value for mancy ¢on be improved, including the use of benchmarking data
where availablc. The accounting officer for the acadeiny trust lias delivered improvied value for money during the yéar by:

* Carrying out-a support staffing festructire; which resulted ind post: bemg ncmoved
» Reducing the nuimber of classes as.a result of lover pipil nambers leading fo one less teacher on the team
* Changing suppliers who could offer cheaper contracts whi Ist still maintaining. (he same quality of scrvice

The purpose of the system of internal control.

The system of interhal .contro) is designed 1o manoge risk 1o a-reasonable level rather than to climinate afl risk of failure 1o
achieve. policies, aims and: objectives; it ¢ai therefore only.provide reasonable and not-dbsolute assurance of effeciiveness: The
.system of internal control is based ‘o an-ongoing' process designicd. to identify and prioritise the risks to the achicvement 6f
academy trust policies, aims and objcctives, 16-cvaluate the likelihood of those risks being realised and the impact should lhcy
be realised, and to manage them efficiently; éffcclively and economically. The system. of internul: contéol has been in place in
St Hybald's Academy, Trust for the year ended 31 August 2021 and up-to,the dat¢ of approval of the annual repont and ﬁmnma|
statements,

Capacity to handle risk

‘The Board of Trustees has reviewed tlic key (lSkS to which the academy trust is exposed together with the opemlmg, finangial
and cumplnance controls that have been unplemcmcd to mmgale thosé risks. The Board.of Trustees is of the view that there is
a formal angoing process for :dcnnfymg. _evaluating and managing the acaderny frus(’s significant risks that has béen in plnce
‘for-the.year ended 31 August 2021 -and up to the date of approval of the annuel feport and financial statements. This:process is
regulatly reviewed by the Board of Trustees.

The.risk and controf framework

The Acndemy Trust s 'system of internal financial control is based on a framework of regular mianagement information ond
administracive procedures including he segreganon of dunes and-a sysiem of delegation snd accountabifity. In particular, it
includes:

+ comprehensive budgeting and monitoring sysrems with an annual budgét and périodic financial reports which are n:wewad
‘and agreed by the Board of Trusiees; h

* regular reviews by the Resources Committee of reports which indicate financial performance agaiast the forecasts and of
major purchase plans, capital works and expenditure prograrimes;

+  setting targets to measure financial and ofher performance;
+ clearly defined purchasing (asset purchase oy capita) investment) guidelines;
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St Hybald’s Academy Trust.
Goveraance Statement (continued) <

-« ideittification and management of risks.

The Board of Trustees hus considered the need for a specific internal audit function and has decided:
+  hotto appoint an internal auditor. However the Trustees have appointed ERVAS to perform additional checks.

“Thie -reviewer's role includes giving sdvice on i nancml maners: and performmg a ringe of checks on.the ncademy trust's
'ﬁnancml systeins. O n periodic: basis, covering at least four ‘areds a year; févigwér. iéporis 10! the Board of Trustees on the
ionof thie'systems of control and.on:the. dnschnrgc of tli¢'Bdard of Trostees’s;Hinanciol rtsponslbnht.es

Thie checks have been carried out in the foltowing areas:

« cantrols surrounding Payroll
« controls surrounding Income
« oontrols surrotinding Purchase
- conirols survounding Banking

The reviewer has deliveted their schedule of work as planned and there were no material control or other issues reported by the ’

internal reviewer 1o dale.

Review of effectiveness
As Accounting | Officer, Z, Birchall has responsibility for reviewing the effectiveness of the sysiem ol internal control. During

the'yéar in que:uon the review has beea informed by:

¢ the wark of the intemal reviewer ;

+ the work of the external suditor;

+ the work of the exccittive managers within the Academy Trust who have responsibility for the development and
maintenance of the intemal control framework.

The Aceeunung ‘Officer has been advised of the :mphcauons of the result of their review of the system of internal control by
the Resources Comntittee and a plan to address weaknesses and ensure continuous improvement of the system is i place,

Appmved by ordzr of the members of the Board of Trustees on 23 December 2021 2nd signed on its behalf by:

Governor ond trusicc

Z Birchall
Principal

.



-

'Z Birchall

St Hybald's Academy Trust

Statement of Regulé rity, Propricty and Compliance

iAS A«oun\mg Offtcer ofSt Hyhald‘s Academy Trise :havc cnusldcved 'y’ mponsnbnlny, 10 noury lt\e aca&emy teust Bosrd of
Truslces ‘and the' Edncation ‘and:SKills Fundmg Agency (ESI’A) of mazerial- mcgulmly, impropnc!y and non-comphanoe wuh
Aemmis.and condiiians.of ol ﬂmdmg reeeived by, the: acadcmy trust; Tnder the l'uudmg agreemenl in.plnce buween the; mndcmy
“trust:and s Stereary of Statg for:l Cducation.’ As pm of my' consideration. | "have had’ du= rcgard to the’ mqmmncms of shic?

. Academies Financial’ Handbook 2020

I confirm that | and ilie academy trust Bonrd of Trustccs -afe able to udenllfy any mateérial’ crrcgulm or improper use of funds by
the academy {rust, cor material; ncn'comphmmc with:the, tenns and conditions of t’undmg unger. the academy trust’s funding
aggeement and, me Acndanuas Financial Handbook 2020, .

1 canlifi that no’ instances.of niateiial ;rregulm{y, impropriety or funding nun-compliauce fiave,béen discovered to date. If eny
instances are ndenul‘md after the dte of this statenient, these will be aotificd to the Boan! of Triistees and ESFA.

Accounting officer .

23 Decermber 2021
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St Hybald's Academy Trust

Statement of Trustees’ Responsibifities

The Triitees (who alsp the-di of the charitabl pany for the purposes of company fawe) ur¢ responisibite for preparing
the Trustees' Annual Report and the ial oed with the Acade) *Accaunts Direction published by
the Education and Skills Funding Agency, United x.swnc.s Accounting Standards (United Kingdom Generelly Accepted

Accounting Prectice) and applicable law and regulations.

Tat ‘for-each fi ) yeor, Under campany lew the Trustees.
isficd .ra .._3 give a‘true and fair view of the stote of affairs of
appll y of: intluding its income and exgenditare, for

 the #53& Bre quired to:

pany. low requires the ﬁ Eu?«« t0 E.%E«
must ‘not approve e fi
the charltable’company and of its in
that period. In prepaning these fi

< select suimble secounting policies snd apply 55 consigtently;

« observe the methods and vznn_u_nw in the Qs::u SORP 2019 and the Academies Acoounts Direction 2020 0 2021;

¢ make jud, and i thatare ble and u:an__..

* state whether applicable UK A ing S is have been followed, subject 16 any matenial departures disclesed end

pleitted in the fi in} ; and
« prepare the financial m.u:.:_u:_m on the going concem basis unless it is inappropriate to p that the charitabl
P wilt i inb
The ._.:Ena are responsible for keeping -adeq ing, records that- are: sufficient. 1o show and exphain-the charitable
ions and dit * with bl ni. aiiy time the inancial position of the eharitible company ai
n:aaa them to.cusure that the financial staleminis 85.&. willy the Companies Act’ 2006, “Ti gy are also icspons
safeguarding the asseis of the charitable company and hesice for 1aking rensonable steps for the prevention and detection of

fraud and other irregularitics.

The Teastees are. B%gu.Zn for naucazﬁ that in its coridiict, and of ion:the charitablé. coinpany epplics fisancial and other

controls, which canform ith the réqui toth of prop iety and of good =;»=§_ manngement. They. are also a«vo__u.zn

far cnsuring grants received from the ESFA/DIE have wnn._ nnv.au for the purposcsiatended.

The Trustees are resp ible for il and integrity ofthe ng,vcﬂ:n and financtal —:..o:._u:oa .:ﬁ&nn on the

haritabl pany's website, in the United Kingdom go ¢ the preparation and ‘ ‘of financial
s @y, differ from 1 in other jurisdicti

Approved by order of the members of the Board on 23 December 2021 and signed on its behalf by:

m mo.._c:
Govemer and trustec
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St Hybald's Academy Trust

Independent Auditor's Report on the Financial Statements to the Members of St Hybald's
Academy Trust

Opinion

Wé have audiied the financis! statemeiits of St Hyba(d’s Academy Trust (the !Aciderny’ ) and its subsidiaries (the ‘Group') for:
. thé year ended 31 Auguse 2021 Which-comprise the Consohdated Stitemeiit” of, Financial Activities, for the, year ended 34
August 2021 (mcludmg fncomie and Expendumc Account), Consolidated Balance Sheetas a1 31 August 2021, Balanée Sheit
s at 33-August 2021, Consolldated Statement of Cash Flows for the year.ended 31 August 2021 and “Motes 16°thé [‘mancml
Statements, mcludmg a sumniary of significasit accounting policies: The financial- reporting framework .(hat has been applicd in’
their pteparation is. applicable law anid United Kingdom Accounting Standards  (Unitéd Kingdom Generally Accepted
-Acoounting Practice), inchuding FRS 102 'The Findncial Reporting Standard applicable In the UK and Republic of Ircland’, the
‘Charities SORP: 2019 and the Academws Accowts’ Diregtion 2020 102021 issucd -by_the Educauou and Skills Funding
Agency. .

In our opinion the financial statements:

« give a true and fair view of the state of the Group's and of the Academy's-affuirs as at 31 August 2021 and of the Group's
incoming resources and application of resources, including income and expeiditure, for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and

+ have bezen prepared in accordance with the requirements of the Companies Act 2006, Charitics SORP 2019 and the
Academies Accounts Direction: 2020 w0 2021 issued by the Education and Skills Funding Agency.

Rasis for Opinion

We conducted our audit in accordance with Interiational :Standards on Audtlmg {UK) (1SAs (UK)) and applicable law. Our
n:spansrb:hucs under; those: standards are further descibed in therAuditor's tesponsibilities for the audit of the. financial
Statenents section of our. rcpon. We. arc independent of the. Group in accordance with the ethical requirenienis that are relevant
to oy audit of the financial stalémeiits in the UK, including thé FRC's Ethical Standard, 2nd we liave fulfilled our other ethical
responsibilities i in accordance with these reqmremems We believe that the-audit evideénce we have abtained is sufficient and

appropriaie o provide a basns for our opinion. -
Conclusions relating to going cancern

in audmng the financial statements, we have concluded that the Trusiees’ use of (he going concern basis of accountmg in the
preparetion of the financial statements is epprapriate.

Based on the work we have perfonued we havé not identified any.material unceftainiies relating to evenis or conditions that,
individually. or collectively, may cast significant'doubt on the Academy’s ability (o continue as a going concem for a period of
at legst twelve months l’rom ‘when the original financial statements, were duthorised for issue,

Qur responsibilities and the zcsponsibilities of the Trustees with respect to going concem are described in the relevant sections
of this report.

Other ml‘ormsnon

Tl\e Truslr.es are. mspons1ble l'or lhe other mf'ommuon +The other mfoe'mallon ccmpnses the information inclided ‘in the,
trusiees” annual repot, other than the ﬁnancnal statentents, and our auditor’ 's repon thereon. Other. mfomauon includes trustees"
rcpcrl (mcorpmmmg the. su-atcgrc report-and. (he: direcior’ report), the: :govémnance -statement, and,the “Accounting Officer’s
statement. Our opimon ‘on'the financial statements: does not. caver, the other mformatlon ‘and, except to the extent otherwise:
‘explicitly sialed in ouF refbrt, we:do not express any forn Sf Hssufance conc[usmn thereon.

In connection with our audit of the financial stetements; . our msponmblhly is to read the ather information and, in 8oing so,
consider whether the other information i iviiterially Iinconsistent with. (he finshcial ‘statements or our knowledge obtained in
the audit or otherwise appears ta be materially misstated. lf we rdenufy such matenal inconsistencies or apparent’ ‘material
missiatements, we are fequired to deterniine whether.thete is a material misstatement in. the finaacial statcments ora materia)
misstatement of the other information. 1f, based 6n the' work we have performed; we conclude that” lhcre is a material
misstatement of this other information, Wé arcirequired toreport that fact,

We have nathing to report in this regard.
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St Hybald's Academy Trust

Independent Auditor’s Report on the Financial Statements to the Members of St Hybald's
Academy Trust (continued)

Opinion on other'matters- prc:.cribed by thc Compnnies Act 2006 _

in our opinion, based on the work uudcrtaken in the course of the audn.

+ the informatien given in the Trustces' Annual Regort (mcorpomlms the Sirategic Réportiand Directors' Report) for the
financial year for which the financial statements are prepared is consistent with the financial statements; and

+ The Strategic Report and Directors® Report hiave been prepared in accordance with applicable legal requirements.

Matters on which we are required to regort by exception

In the light of our knowlcdye and understanding of the Group and the Academy und its environment obtained in the course of

the audit, we have not idéntified material misstatements. in the Strategic Report and the Directors’ Repont,

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report o you if, in

our opinion:

+ adequnte sccounting records have not been kept by the Academy, or returns adequate for our sudit have not been received
from branches no? visited by us; or

+ the parent academy trust financial statements are not in agreement with the accounting records and retums; or

+ certain disclosures of Directors' remuneration specified by law are not made; or
+ we have not received all the information and explanations we require for our audit.

Responsibilitics of Trustees

As cxpiained iviore ﬁnlly in:the ‘Statement of Trastees' Reésponsibilities [set out onipage 13), the: l‘mstecs (who are also the
diréctors of the Acndemy Trustfor the purposcs of company law) are resrmns:ble for'the preparation of the Tinencis) statemeits
and for being setisfied that théy give a true and fmr view, and for suchi internal contro) as the Trustees determine is necessary to
enablc the prcparanon of financial’ stazemcnls lh at.are free from halerial, mrsstazcmcn: ‘whetlier-due to fraud or erar.

In preparing the financial statements, the Trustees ore’ ‘résponsible for ussessmg ‘the ‘Group's and the ‘Academy’s ability to
continue ‘as a going concern, dnsclosmg, as applicable; matters related'to going concern and using ¢ the going coroern, basis of
accounting unless the Trusiees cither intend o liquidate the Group or the Academy or 1o cease operatians, or have no-realistic

alternative but 1o do so.

Our Obj twes are to obtain Acasonable aﬁumucc abour whethér, the’ financial statements ns ‘a'whole are frec fmm mmcnal
misstatement, whether die to. fraud or ermr. and to issue an anditor’s reporl that inclides our apinicn. Rcasonablc assurance is
a high [evel of‘ assurance, but is'not a guammec that an audit “conducicd in accordance with 1SAs. (UK) will olways’ détect o
material mlsstatemenr wheh it exists. Misstatcments can arise from fraud or erior and are consudcrcd material if; individually.or
in the aggregale; they coulld; reasonably bc expected 6 influénce the egonomic demsmns of users taken on the basis of thesc .

financiol statements.
!rregularmcs mcludm}, I'raud aré instances of fon~compliance: with laws and rcgulauuns We design pracedures in line with
our responsibilities, ouilined sbove, to-detect waterial misstaiements in cespect of imegularities, including fraud, The extent to
which our procedurés are capable ofdetcclmg wrcgulanncs including fraud is detailed below:

- Discussions with manageiment, including consideration of known or suspected insipices of non-comphame held.
- Challengmg assumptions and judgemennis made within significant accounting estimates and judgements such as depreciation

and the pension schcme liability.
- Testing of incoriie, bank, pumhases and payroll, systems and controls and providing conclusions on the regulorlly of samples

chosen.
- [dentification ot key laws and iegulations ceitrol to the académics operdtions and review of compliance with such laws

iincluding a review of the Academy: Trust;Handbook 2020 ‘and correspondenee with solicitors to ideniify any on-going

litigation.
- Testing of journal entries and polential override of sysiems.

,Becnuqe of 1hé inherent limilations of an: nudn |herc is o risk that we w:ll not derect all irvegularitics: Includmg thase: leadlng to
:a material missiaterent. in, [he: fi nanunl staiements ‘or non-comphancc with regutation.” The risk lncreases th -more /that
complnanc: with a law or, regulnnon is rémoved from the.events and transactions reflected in the financial siatéments, ‘as: we
*will ber Jess likely to becdmic aware of Instances. of nun-compllancc The risk is also greatcr rcgardmg ‘irregularities occurring
‘due lo fraud rather than error; as fraud. uwoivcs intentional concealment, forgc:y mllusnon, omission or misrepresentation.
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St Hybald's Academy Trust

Independent Auditor's Report on the Financial Statements to the Members of St Hybald's
Academy Trust (continued)

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of Report

This report is made solely to the Parent Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Parent Academy Trust's members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the Parent Academy Trust and the Parent Academy Trust's
members as a body, for our audit work, for this report, or for the opinions we have formed.

Kevin Hopp.;r.].BF.l.’"i;C.A :Qenior Statutory Auditor)

For and on behalf of Forrester Boyd, Statutory Auditor
26 South Saint Mary's Gate
Grimsby

N E Lincolnshire
DN31 ILW

23 December 2021
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St Hybald's Academy Trust
Indcependent Reporting Accountant's Assurance Report on Regularity

ln dccordance with the tefms of OuF crgagerent letter dated 24 Augusk 2021 and further to the rcqmrcmems of the Education
and Skills Funding Agency (ESFA) as included in the Academies Accounts Diréction 2020 to 2021, we have carried out-2n
engdgemen( to oblain limited assurance about whether the expenditure disbussed and income received by St Hybald's Academy’
“Trust during the pcnod | September 2020 (o 31 August 2021 have been applied to the: purposes identified by Parfiament-and
the fi nancsa! Iransactians conforin to-the authorities which govern them.

“This report is made sofely o St Hyb1ld's Academy Trus( and thé ESFA”in accordance with the ternis 'of Ouf crgagement letter.
Oiir work has been underteken 5o thm we may staté to St Hybald's: ‘Academy Trust and the ESFA those mamers we arc requircd
‘10 state in a repont and for no other. purpose. - To the | fullest extent permited by law, we do not accept or assume responsibility
«1g anyonc other than. St: H)bald‘s Academy Trust and the ESFA, for our work, for.this ceport, or for the -conclisian we have
farmed.

Respective responslbiliﬂm af the St Hybald’s Acndemy Trust's accounting officer and the reporting accountant

The Acoouniing Officer is responsible, under thé'réqairements.of the St Hybu!d‘s Acadeiny Trust's funding agresment with the.
Secrctary of State for Education-dated’9 December 2011.and the Academies Financial Handbook: extant from-t September
2020. for ensuring that expenditure disbursed and: income veccived is applied for the purposes intended by Parlioment and the
financial transactions confom to the- authomlcs which govern them,

Our responsibilities for this mgagcmcm are cstablished in the United ngdum by our prafession’s ethical guidance and are to’
obtain limited assurance and report in accérdance with our engagemcnt letter fnd the requirements of the Academics Accounts’
Direction 2020 w0 2021, Wé report (o you whether. anyﬂung lias comé to our attention in ‘carrying out our.work which’, sugbesxs
that.in al} material. respects,’ expcndl(un: dlsbursed and-ingome received during the year.from' ! Scptember 202010 31 August
2021 have not been applicd to prposes intended by Parllwnent or. that ‘the financial, transactions do not conform 1o the:

authorities which govern them,”

Approsch

W conducted our cngagement in aécordance with the ‘Academics Accounts Direction 2020 to 202! issucd by the Education
and Skills Funding Agency. We perfarmed a limited assurance ¢ngagement as defined in our, engagement ‘letter.

The objective of a'limited assurance. engagement is to perform:such pracedures as to obtam mfommnon and explanations in
order 10 provndc us with sufficient appropriate evidence to express a negative conclnslon on regu]amy

A Inmted assurance enigageinent is more limited in scope than 4 reasonable assurance cngagement and consequently docs not
cnable us to ‘obtain assurance that we would become aware of all significant marters that might-be identified in a reasonable

.assurance engugement, Accordlngiy, we do not exprss a positive opm[nn
{Our engegement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
trust’s income and expenditure,
The work undertaken ta draw to our conclusion inchudes:
+ Evaluating the systems and control environment;
-~ Assessing the risk of irrcgularit&, impropriety and non-compliance;
+  Confirming that the activities of the Academy Trust are in keeping with the Academy's framework and the charitable
objectives and;
«  Obuaining representations fron the Accounting Officer and Key Management Personnel.
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St Hybald's Academy Trust
Independent Reporting Accountant's Assurance Report on Regularity (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the year from 1 September 2020 to 31 August 2021 has not been applied to purposes
intended by Parliament and the financial transactions do not conform to the authorities which govern them.

fonesn/

Kevin Hopper BFP FCA, Reporting Accountant
For and on behalf of Forrester Boyd, Chartered Accountants

26 South Saint Mary's Gate
Grimsby

N E Lincolnshire
DN31 ILW

23 December 2021
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St Hybald's Academy Trust

Consolidated Statement of Financial Activities for the Year Ended 31 August 2021

Note

Income and endowments from:
Donations and capital

prants N 2
Other trading activities 4

Charitable activities:

Funding for the Academy
trust's educational

operations 3
Total

Expenditure on:

Raising funds 5
Charituble activities:

Academy trust educations)
operations :

Tetal

&

Net income/(expenditure)
Teansfers between funds

Other r;:cognlsed gaing

and losses

Actuariaf gains on defined
benefit pension schemes 25

Net movement in
(deficit)/funds

Reconcillation of funds

Totnl funds/(deficit)
brought forward at 1
September 2020

Total fundsi{deficit)
carried forward at 31
August 2021

(including Income and Expenditure Account)

Restricted . Restricted
Unrestricted Geuneral Fixed Assct 2020721 2019720
Funds Funds Fundds Total TFotal
£ £ £ 2 £
27,254 . - 400,504 427,758 44,506
115,126 96,439 - 211,565 216,482
ey 1,598,137 ) - 1,598,137 _ ly.SJ?ﬁQ
142,380 ' 1,694,576 400,504 2,237,460. 1,798,450
28,076 N - 28,076 26,306
34,2158 1,943,268 359.818 2,337,301 . 1,949,349
62,291 1,943,268 359,818 2,365,377 v 1,975,655
80,089 (248,692) 40,686 (127.917) (177,205)
. (106,471) 106,471 : - -
= (112,000) = (112,000) {132,000)
(26,382) (254,221) 40.686 {239,917) ‘ {309,205)
183,087 (794,779) 2,815,358 2;203,6,66.” 2,512,871
156,705, {1,049.000) .. 2856044 1,963,749 2,203.666.f

Coinparative figures are stated on page 20.
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Income and endowments fronu
Donations and capital grants
Other trading activities

Charitable activities:
Funding for the Academy trust's educational
operations

Total

Expenditurce on:
Raising funds

Charituble activities:
Academy trust educational operations

Total
Net income/{expenditure)
Transfers between funds

Other recognised gains and losses
Actuarial gains on defined benefit pension
schoines

Net movement in deficit
Reconciliation of funds

Total funds/(deficit) brought forward at |
September 2019

Total funds/(deficit) carried forward at 31
August 2020

St Hybald's Academy Trust

Consolidated Statement of Financial Activities for the Year Ended 31 August 2020

(includitg Income and Expenditure Account)

Restricted Restricted
Unrestricled Genersl Fixed Assetl 2019720
Funds Funds Funds Total
Note £ £ £ £

2 33,030 x 11,476 44,506
4 110,250 106,232 216,482
3 e V837462 - 1.537.462
143,280 1,643,694 19476 . __ 1,798,450
5 26,306 . - 26,306
38,510 . 1,836,801 14038 1,949.349
64,816 1,836,801 74,038 1,975:655:
78,464 . (193,107 (62,562) {177.205)
(78,920) 67.529 11,391 -
25 . - (132:000), (1321000}
(456) (257,578) (51371) (309,205)
183,543 ___ (537.201) __ 2.366.529 2,512,871
183,087 (794,779y _ 2.815358 2,203,666 .
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St ﬂ'ybald 's Academy Trust

(Regastratwn number: 080(}3909)
Consolidated Balance’ Sheet ‘as at 3:-August 2021

2021 2020
Note £ £

Fixed assets
Tangible assets It 2,757,555 2,815,158
Current assety
Debtors 13 235,041 48,926
Cash at bank 2nd in hand 410,838 216,191

645,849 265,117
Creditors: Amounts falling dus within one year 14 (381.907) {67,809},
Nei current assets 263,942 197,308
Total nsscts less currem lisbilities 3,021,497 - 3,012,666
Creditors: Amounts falling duc aRer more theh one year 15 (8,748) d

3,012,749 3,012,666

Net assets excluding pension liability
{1,049,000). (809,000

Pension scheme liability as

WNet essels including pension lability 1,963,249 &&
Funds of the Academy:

Restricted funds )

Restricted general fund - 14: 22l
Restricted fixed asset fund 2,856,044 2,815, 358
Restricted pension fund {1,0:49,000) '(809,000)

1,807,044 - 2020579

Unrestricted funds

Unrestricted general fund 156,705 l&3 087
Total funds 16 I!963E749 2,203, 666 ’

The financial statements were spproved by the Trustces, and authorised for issue on 23 Occember 2021 and signed on their
behalCby:

S Bonum
Govemaor and trustee
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St Hybald's Academy Trust

{Registration number: 08003909)
Balance Sheet as at 3§ August 2021

2021 2020
. Note £ £
Fixed assets .
Tangible assets ° 1} 2,757,355 2815358
Current assefs
Debtors 3 235,044 43,583
Cash atbank and in hand 382,656 183,383, .
617.700 2261936,

Creditars: Amounts falling duc within one year 14 ‘ (379.402) __(62.08T)
Nel current assets 238298 164,849
Total asscts less curcent fiabilities 2,995,853 2.980,207
Creditars: Amounts fafling due after moré than ane year 15 {8,748) N -
Net assets excluding pension liability 2,987,105 2.980,207
Pension scheme ligbility 25 1,049.000) ___(809.000)
Net assats including pension liability 1,938,108 2171207
Funds of the Aeademy:
Restricted (unds
Restricted genera! fund - 14,22}
Restricied fixod asset find 2,836,044 2,815,358
Restricted pension fund ’(1.049.000) {809,000}

1,807,044 2,020,579
Uavrestricted funds
Unrestricted generu! fund 131,061 .. 150628
Total funds 16 1,038,108 2471367

:gfa:inancial statements were approved by the Trustees, and autkorised for isswe on 23 December 2021 and signed on their
fby:

" S Bontoft
Governor and trustee
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St Hybald's Academy Trust

Consolidated Statement of Cash Flows for the year ended 31 August 2021 .

Cash flows from op'emﬂng activities
Net cash used in operating activitics

Cash flows from investing ectivities

Cash flows from financing activities

Chonge in cash and cash equivalenis in the year
Cash and cash cquivalemts at | Seplember

Cash and cash equivalents at 31 August

Page 23

Note

19
2)
20

22

2021 2020
£ 3
(200,085) (23.455)
385,984 (33.618)
8,748 R
194,647 (57.073)
216,091 _ 273,264
410838 . 216191




St Hybald's Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2021

1 Accounting policies

General information
The academy trust is a private company limited by guarantec and incorporated in the United Kingdom.

The address of its registered office is:
Scawby Academy

West Street

Scawby

North Lincolnshire

DN20 9AN

These financial statements were authorised for issue by the board on 23 December 2021.

A summary of the principal accopunting- policics adoptcd {whicli have been applied consistently, excepl where noted),
Judgements and key sources of estimation encenainty, is set out below,

Basis of preparation

The financial statéments of tlie’ Academy Tt rust, ‘which is a public bencfit cnmy vnder FRS 102 have been prepared under the
‘histarical eost convention’in accordance with the Firancial Repoiting Standard Applicable in the UK and Repiiblic of Ireland
(FRS.102), tite Accoummg and Reporting by Charities: Statemnent of-Recommended Practice applicable 10 charities pmpanng
their accounts. in accordance. with the Financial Reporting Standard applicablé in e UK and Republic of frelond (FRS 102)
(Charities SORP-(FRS 102)), the: Aeademles ‘Accaunts; Ditcction 2020:10.202) issved by ESFA;, the Chorities Act 2011 and the
Comipanies Act 2006.

St Hybald's Academy Trust meets the definition of a public berefit entity under FRS 102,

The financial statements are prepared in sterling which is the functiona) currency of the group ond have been rounded to the
nearest pound.

- The financial statements cover the group, St Hybald's Academy Trust, which includes e trade of Stepping Stones of Scawby.

Going, concern

The trusiées assess, whether the useof golng conceri.is appropriate. i.e. whether there are any material uncettainties related 1o
évents of conditions that may’ cast s:gmﬁcant doubt-on the ability. of the cqiupany to continue as a-going concem, The trustees
inake this assessment in: respeciof - pefiod of at least one year “from the date: Gf autharisation for issue of the financial
statements -and have' concluded. that the acudemy trust has -adequatré resources to coptinue in 0pcranonnl existence for the
foresecable ‘futare and- there are no mmerlnl uncestainties about the acadcmy nst's ablhly to-continué as 5 going concern, thus
they continuc to adopt the going concern basis of 2ccounting in preparing the financial statements.

Basis of consolidation

The consolidated financial statements incorporate the financial statenents of the company .znd its. sole subsidiary undertaking.
These ate adjusted, where approptiate, to ‘Gonforin. to_group accounting polmes As a ‘consolidated group profit and loss-
account is published, a separate ‘profit ard loss account for thi: parent cowapany is oimitted from the group financial stateneints
by virue of séétion 408 of the: Compames Act2006.

lacome

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable and the
amount can be measured reliably.
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St Hybald's Academy Trust .

Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

1 Accounting policics (¢ontinucd)

Grants

ments are included it the Statément. of Financia) Activitiés-on a réceivablé basis, The balance of income réceived for specific’

purposes but not expended during the ‘period is shown in the relevant funds on the balgnce sheet, Wheve ingome-is received in
advance of ineeting any pcrfonnancc-rclatcd condmons there is nor unconditional entitlement 1 the income- and its recognition
is deferred -and included: in creditors as deferred income untit the: performance-rélited conditions are met: Where entitlement

occurs before incoime is recéived, the income is-accrued.

Qeneral Annuel Grant is recognised‘in full in the Statement of Financial Actlvities in the year for which it is recciveble and any
abatement in respeci of the period Is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounis of czpital grants
ar¢ reflected in the bulance sheet in the eestricted fixed asset fund; ; Capital grants are recognised when there iy entitlement and

are.not deferred-over the life of the asset on which they are.expended.

Danatlons
Donaiions are recognised on o recclvable basis (where there are no performance-related conditions) where the receipt is
probable and the amount can be reliably measured.

Other invome
Onlier income, including the hire of facllities, is recognised in the period it is receivable and to the extent the academy trust has
provided the goods or services,

Expenditure
Expenditure is recoghised once there is.a legal or constructive obligation to lransfcr cconomic benefit to a thind party, il is

probable that a transfer of economic benefits will be required in settlement -and the amiount of the obligation can be measured
religbly. Expenditure is classified by activity. The costsof each activity are made up of the total of direét costs and shared
costs, inclnding siippdn coéis involved in-underiaking: cach ctivity. Direct costs auributable to a single activity are allocated:
directly 10 that activity. Shared costs which contributé to inore than one acuvuy and suppoit costs which are not attributable to
a single activity are apportioned bénweéen those activilies on-a basis-consistént with-the use of resources: Central staff costs are
allacated on.the basis.of time spent, and depreciation charges:allocuted on the portian of the asset's use,

All resources expended are inclusive of irrccoverable VAT,

Expenditure on raising fands
This Includes alf expenditure incurred by the academy trust to raise funds for its charitable purposes and includes costs of all
fundraising activities cvents and non-charitable trading.

Charitable uctivities
Thesc are costs incurred on the acudemy trust’s educational operations, including support costs and costs releting to the
governance of the acadeiny trust apportioned to charituble activities.
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St Hybald's Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

| Accounting policies (continued)

>

Tangible fixed nssets
Asscts costing £2,000 ar mare are capitalised as tangible fixed assets and are carried al cost, net of depreciation end any

provision for impairment. -

Where tavigible fixed assels have been acquired with the aid of specific grants; either frorii the govermment-or from the private
sector, they are included’in the ‘Balance Sheit at cost:and depreciated over théir expetted usclul economic fife. Where there arc
specnf' ¢ conditions:attached to the funding requiring the continucd usé of the asset, the relaled geants arc éredited to'a restricted
fixed-asset fund in the'Statement of Financial Activitiés and Carried forward in the Balance Sheet. Deprecidtion.on he.relevait
assets is‘charged dirwtly to the restricted fixed asset fund in the Smcmem of Financial Activities. Where' tangible fixed assets
heve beew acquired with unrestriéiéd fiinds, depreciation on such assets is charged (6 the:unrestricted fund:

Depreciation is provided on all tangible fixed assets other than freehold land, ot rates caiculated to write off the cost of cach
asset on a straigli-tine basis over its expected useful lives, per the 1able below.

Assets in the course of constiuction are included af cost, Depreciation on these assets is not charged until they are brought into
use and reclassified to freehold or leasehold land and buildings:.

A review for i impairment of a fixed asset is carried out if événts or. changes in circumstances indicate:tidt the canying vafue:of

any. fixed nsset may. not- be recoverable. Shortfalls, between the carrying value of fixed dssets anid theirrecoverable amounis are
tecognised as impainments. lmpumnenl tosses ar¢ recognised in the Statemeat of Financial Activitics.

Asset class Depreeintion method and rate

Land . 125 years straight Yine basis

S0 years straight line basis

Buildings
3 years straight line basis

Computer equipment
Liabilities.
Liabilities are recogriséd whes there is-an obllganon at the balance sheet date as a result of-a past évent, it is pmbable thata
transfer of ecanomic benefit will be requiréd in sétilement, and the amount of'the sectlement can be estimated relinbly.
Lisbilities ‘ae recognised ‘at the-asmount thét 1he-academy, trust anticipates. it will péy to seftle. the debt or the amount it has
received as advancéd payments for the goods:or services it must provide.

Leased assels
Rentals under operating leases are charged on a straight line basis over the lease term.

Long term leaseliold propertics:
Thie land and buildings are held on a 125 year lease with North Lincolnshire Council. They arc necognised as an asset on

conversion and are being depreciated accordingly.

.Tnjx‘a;ion
‘The acadcmy trus? is considcred to pass the tests set out.in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it

meets the definition of a charitable company for UK corporation tax purposes.
Ac‘cbrdingly, the academy trust is poténtially exempt: from taxation in respect of income or capital gains received within

categories-covercd by Chapter'3-Pant 11 of the Corporation Tax Act 2010 or Scction 256 of the Taxation of Chargeable Gains
Act 1992,.10 the extent that such inconie. or gains are applxed éxclusively to charitablc purposes.
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St Hybald's Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2021 (continucd)

1 Accounting policies (continued)

Pension benefits
Retirement benefits to criployces of the Acndemy Trust are provided by the Teachers” Pension Scheme (“TPS') and the Local

Government Pension Schemc (¢ LGPS ). These are defi ned benefit schemes.

The TS i5 an unfiinded schicme and contributions are calculated 5o as to spréad the cost of pensions over émployees’ working
lives with-the ‘Academy Trust in such a way that the ‘pension cost is a substaitlally level perceatage of cunent and future
penstonablc pay:oll The contributions are determined by the Government Actiary on thie basis quuadrenmal valuations using
A praspective unit- credil method. TPS is & malti-omployer scheme with no underlying assets to assign between employers.
Consequently, the TPS is'trested as o defined contribution scheme for acoounting purposes and the contributions recogaised in

the period ta which they relate.

_The LGPS is a multi-employer funded scheme and the assets afe Neld separately. from those: of e Academy Trust in separate
truslcc admiuistered funds. Pension'scheime assels are méasured at fair value and habxhues aré mensired on an aclwarial basis
-usingthe 'projected unit credit’ mcthcd and dascomued at § rate equwalcnt to the cdrrent rate “of: retum: on 2 high -quality
‘corpgrate bond of eqmvalent wrm'and carreicy to the lmb;hues The.actuariat valuations are obtained at least triennially and
e updatcd at cuch balanCe sheet date. The amounts charged to net' income/(expenditure) are the current scrvice costs and thc
-cots of:scheme :inroductions, benefit changes, scttlements and curtailments. They are inclyded as-part:of ‘siaff costs as
incucred, Net intcrest on the net défined. benefit liability/asset is nlso. recognised:in the Statement of Finaacial Activities and
camprises the - interest cost on the defined benefit obligation_ind inicrest income on, the scheme. asscls, calculated by
multiplying  the feir vatue of the scheme assets-al the beginning of the period by the raté vsed 1o discount the. benefil.
obligetions. The difference bctween the intérést. income ‘on the scheme assets and the actual return on the scheme ‘asses is -
recognised in other recogmsed gains and fosses..

Actuarial gains and Josses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of the

academy trust ot the disceetion of the trustees. .

Restricted fixed assel funds are resources which are to be applicd to specific capital purposes imposed by the finders where the
asset acquired or created is held for a specific purpose. .

Restricted gencral funds comprise all ather restricled funds received with restrictions imposed by the funder/donor and include
grants from the Education and Skills Funding Agency/Depanment for Education.

Critieal aceounting estimates and areas of ;u(lgcment
Csumalcs and judgements . arc oonlmually evoluated. and are based on historical expericnce and other factors, including

expeciations of future events. that are believed to bie reasonable under the circumstances.

Criticul accounlting estimates and assumptions’

Thc Acadcmy Teust makes estimates; and assumptions’ concemmg the future. The resulting accoummg estimates ~ and
‘assumplions will, by deﬂmtlon, seldom ‘equal dhe relited actunl Tesults: The estimaics and assumptions that have a significant
(isk of causing a material adjustmenx 1o the carmrying amounls of assets.and linbilitics within the next: financial year are:

discussed below,

The preséint value’ ol‘ the Local Governiiet Pension Scheme defincd benefit lmbmly depends on 2 number of factois that: are
delermmcd -on an actuarial bask using a variety ol'nssumpuons. “The assumiptions used in determining the net cost (income) for
penslons include the discount rate” Any- changes in these agsumptions, which are dis¢losed in note 25, will impact the carrying’
-amount -of the pension liability. ‘Furthenmore s r6il forwnrd nppronch which projectsresults from - the.tatest full ‘actuarial)
valuation performed al 31"March 2019 has been ‘used by the actuary in valuing the pensions liabitity at 31, August 2021, Any.
“difterences bctween the' ﬂgurcs derived from: ‘the roll forward appronch and a full actuarial valustion would lmpﬂC( ‘on the.

:canying amount of the pension liability.
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St Hybald's Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

1 Accounting policles (continued)

Subsidiary uadertaking
The financial statements (nclude the results of Stepping Stones of Scawby, a wholly owned subsidiery. Fusther detrils of the
subsidiory and its resulls are set out in note 12. Any surplus generated by the subsidiary will be passed to the Academy via giflt

aid.

Financial Instruments
The acadeniy trust only holds basic financial instruments as defined in FRS 102. The financial sssets and financial liabilities of

“the acadenty trust and their measureinent basis are as follows:

. quncml agsels - trade md other-débtoss are basic fi wancial instrunients aud are debt instryments measured at transaction price,
less provisign-for impairment. Preépaymciits are nof financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - rade creditors, accruals and other creditors-are financial instruments, and -are measured alicast. Taxatian
and social security are-not included in the financial instéuingits diséiosure definition. Deferied incoine is it deemed 1o bea
financial liability, as the cash séttlsivent has alrésdy taken place:: and there is an obligation to deliver;services rather than-cash

or ancther financial instrument.

2 Donations and capital grants

Restricted
Unrestricted fixed asget 2020721 2019720
funds funds Total Total

£ J £ £ £
Educational trips and visits 16,916 .. 16916 18.630
Capital grants . - 400,504 400,504 11,476
Other donations 10,338 . 10338 14,400

27,254 - 400,504 427,758 44,506. .
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St Hybald’s Academy Trust

Notes to the Financial Statements for thé Ycar Ended 31 August 2021 (continued)

3 Funding for the Academy Trust's cducational operations

DfEJESFA rcvenuc grants
General Annual Grant

Pupil Premium

Univarsal Free School Meal
Universal Frec School Meal
Gencrsl Annual Grant

Pupil Premium

Other ESFA Grants

Other ESFA Grants

Teacher Pay and Pension Grant
Teachers Pay and Pension Gront

Other government
grants

Local Authority Grant
Local Authority Grant

Nosn-govcrnment

= graats and other income
! Other income
+ Other incore

Covid-19 additional funding (DIE/ESFA)

Covid - 19 Catch vp Premivm
Covid - 19 Cotch up Premium

Total grants

School

Scawby
Scawby
Scawby
Hibaldstow
Hibaldstow
Hiboldstow
Scawby
Hibaldstow
Scawby
Hibaldstow

Scawby
Hibaldstow

Scawby
Hibnlslstow

Scawby
Hibaldstow

Restricted 202021 2019120

funds Taotal Total

£ £ )
731,358 731,355 719,461
28,002 28,002 33,987
33,216 33,216 30,459
12,025 17,025 13228
567,806 567,806 569,132
63,215 63215 60395
19.755 19,755 17670
17,020 17,020 17,130
34.178 34,178 33279
31,632 1,632 2919

1,543,209 1,543204 1,517.720
7,009 7.009 o
5975 5,975 .
12,986 12,984 :
11,766 11,766 6.348
4,823 4,823 13,394
16,589 16,589 19.742 :
15.760 15,760
19,600 9,600 . .
25,360 25,360 .

1,598,037 . 1,598,137 1,537,462

Following the reclassification in the Academies Accounts Dircction 2020/21 of some grants received from the Department for
Education and ESFA, the academy trust's funding for Tcachers Pay and Pension grant is no longer veported undor the Other
DfE Group grants heading, but as separate lines under the Othér DFE/ESFA granis heading. The prior year numbers have been

reclassified.
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8t Hybald's Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

4 Other trading sctivilies

Unrestricted  Restricted 2020121 2019720
funds funds Total ) Total
£ £ £ £
Hire of facilities - . . 88S
Recharges and reimbursenients : 53,585 - 53,585 52,759
Other sales 61,541 . 96439 157.980. 162,838
115,126 96.439 200,565, . 216482

5 Expenditure
Non Pay Expenditure

202024 201920
Staff costs Premiscs Other costs Toatal . Total
[ 4 £ £ i £
Expenditure on raising funds
Dircct costs 5. - 28,076, 28,076 26,306
Acndemy's educational '
operations )
Direct costs 1,200,938 i - 168,261 1,569,199 1,279,802
Allocated support costs _ 150,429 S0L,79¢ . 175,883 . 968,102 669,547
491,367 501790 372220 2,365.377 1,975,655
Net income/(expenditure) for the year includes: o \
202021 2019120
& £
Fees payeable to auditor « audit 6,650 6,650
Fees payoble to auditor - other audit services 4,720 4,720
Operating leases 28,741 34.655
Depreciation B e e 72,323 . . 74,038
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St Hybald's Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

6 Charitable activitics

Direct costs - educational aperations
Support cosis - educatlonal operations

Analysis of support costs
Support stafl costs
Depreciation

Technology costs
Premises cosls

Other supporn costs
Governance cosls

Total support costs

7 Saff

Staff costs

Staff costs during the year were:
Wages and salarics

Social security costs

Pension costs

Supply teacher costs
Staff restructuring costs

Staff restructuring costs comprise:

Severance payments

Nan statutory/non-contractual staf{f severance payments
Included in staff restructuring costs are non-statutory/non-con

Individually, the payments werc:
Non-contractual payments £Nil

202072t 2019720
£ £
1,369.199 1,279,802
968,102 669,547
2,337,301 1,949,349
Educational 2020/21 2019/20
operations Totsl Total
: £ £
290,429 290,429 301,418
72,323 72,323 74,038
2,894 2,894 3,084
429,467 429,467 134,226
137,099 137,009 122,809
35,800 35,890 33975
968,002 . 968,102 669,547
2020/21 2019120
£ £
- 1,013,577 1,002,126
' 129,624 24,388
332,322 /319,834
1,475,523 1,406,348
15,844 3,695
- 26,505
1,491,367 1,416,548
202 2020
£ £
- 26,505

Page 31

wactual severance payments totalling N} (2020: £21,025).



T e— g

St Hybald's Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

7 Staff (continued)

Higher pald staff
The number of employees whose employee benefits (excludiug employer pension costs) exceeded £60,000 was:
) 2021 2020
No Na

£60,001 - £70,000 ‘ : —

"The key management pcrsonnel of the Acsidenty: Trust comprise the trisiecs nnd the sénior managemem team 85 listed on.page”
1:“The total amount of employée baiiefits, {including. émplayer pension. contributions and employér nationel insurance:
conlnbuuons) recéived by key management pelsonnei for their services to the Academy Trust was £401,015 (2020 £316,569).

Staff numbers

.

The average number of persons cmployed by the academy trust during the year was as follows:

2020721 2019720
No No
Teachers t 13
Administration and support 35 30
Management 6 5.
52 48,

8 Central services
No central services were provided by the academy trust to its academies during the period and no central charges arose.

: . . ! = . el e .
9 Related party trnnsa’cti'o’ns trustecs' remunerntion-and expcnscs

prmc:pul and other ‘Staff- ttustées only rcccwe remunetation in respccl of services lhey provide- undemkmg the roles of
principal dnd StafF members: under their.contracts of employment: The value of trustees™ rémunerdtion and other benefils was
as follows: .

Z Birchall (Head Teacher (appointed | September 2018)):

Remunerstion:. £65 ,060- £70,600 (2020 - £60,000 - £65 ,000)
Emp!oyer’s pension contributions: £15,000 - £20,000 (2020 - £15,000 - £20,000}

J Scaton (Instructor):

Remunésation: £5,000:- £10,000 (2020 - £5,000 - £10; 000)
Employcr’s pension contributions: £0 - £5,000 (2020 - £0 - £5,000)

Other related party transaclions involving the tristees are set out in note 26.
"10 Teustees' and officers’ insuraice

“The acddery trust has-opted 1o (ke Dcpanmem for; Education’s risk pmlecuon an-m\gen\ent (RPA) an aliériative to
insysance-where: UK govenment funds, sover, losses. haf atise, This-schieme proteets trustées and officers from ¢laims arising

from uq,hgem acts, ereors or omissions occumng whilst on Academy business, and- ‘provides unhmued cover. It i is ot posscble:
to quzuxufy the trustees and ofﬁccrs mdcmxmy element from the overall cost of lhe RPA schenie.
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St Hybald's Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

1t Tangible fixed assets

Group

Cost
At | Seplember 2020
Additions

At 31 August 2021

Depreciation
At | Scptember 2020
Charge for the yeor

At 31 August 2021
Net hook value
At 31 August 2021

At 31 August 2020
Company

Cost

At 1 September 202¢
Additions

At 3¢ August 2021

Depreciation
At t September 2020
Charge for the year

At 31 August 2021
Net book value

At 31 August 2021
At 31 August 2020

Leasehold
land and Furniture and Computer
buildings equipment equipment Total
£ £ £ £
3,295,675 47,964 35,180  3.378.819
- Lk 14,520 14,520
3295675 47.964 49.700 . _3:393:339
500,826 39,065 23,570 563,461
62,722 3,486 6,115 72,323
_563:548 42,551 . 29,685 _ 635,784
2,732,127 5413 20,015 2,757,555 -
2,794,849 8.399 11,610 2815358
Leaschold
and and Furniture and Computer
buildings cquipment equipment Total
£ £ I £
3,295,675 47,964 35,180  3:378.819
- - 14,520 14,520
3.295,675 47964 49700 3393339
500,826 39,065 23,570 563,461
62,722 3.486 6,115 72,323
563,548 42,551 29685 635784
2,732,127 5413 20,015 2,75%:555°
2,794,849 8899 11,610 2815358

Included within leaschold tand and buildings is £2,732,127 (2020: £2, 794,849) relating to long leaschold land and buildings.

Page 33



St Hybald's Academy Trust

Notes to the Rinancial Statements for the Year Ended 31 August 2021 (continued)

12 Investments
Group

The Acadeniy.owns 100% .6f the Ordinary shares of Stepping Stoniés of ‘Scawby.: a conipaiy lincoigbrated in tHe United

Kingdom:with aclivities:commencingon 1.Ajtil 2015, The principal "activity. of the compiiiy i§ that of & nursery. Turnover for
the year endsd 31 August: 2031 was. £16735% (2019; £173228), expenditnire was £181.714 (2020: £140.769) 4 the
surplus/(deficit)-for the yeat was £25,644 (2020: £32,459), The assets of the:tonipany at 3l August'2021 wére £28,816 (2020;

£39,210); liabilities were £3;172 (2020:£6;751) and cupital ond reserves:were £25:644 (2020: £32,459).

13 Debtors
Group Company
2021 2020 2021 2020
£ £ £ £
Trade debtors 7147 | 9,178 6,513 4,082
Prepayinents 8,974 16,348 8,974 16,348
Accrued grant end other income 213,307 17,747 213,974 17,470
VAT recoverable 5,583 5,683 5.583. 5.683
235,001 48.926 235,044 431,583
14 Creditlors: amounts failing duc within onc year
Graup Company
2021 2020 2021 2020
£ £ £ £
Trade creditors (857) 2N (857) 2,77
Pension scheme creditor 41,718 43,772 47,718 43,172
Accruals 296,000 11,722 293,495 6,000
Deferred income 39,046 9,544 39,006 9,544
381,907 67,809 379.402 62,087
13 Creditors: amounts falling due after one year
Group Company
2021 202}
£ £
Loans 8,748 8.748
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Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

16 Funds
Group

Restricted geaeral funds
GAG

Pupil Premium

Local Authority Funding
Cther tncome

Universal Infant Free School

© Meals

Teachers Pay and Pension Grant
Covid - 19 Cateh up Premium

Restricted fixed asset funds
Donated assets from Local
Authority

Devolved Capitai Grant

Capital Expenditure from
unrestricted fund

Capital Improvement Fund

Restricted pension funds

* *Pension Reserve

Total restricted funds

Unrestricted funds
Unrestricted gencral funds

Tota) funds

Balancoot |

» Bafance nt 31

September Incoming Resources Gaing, losses
2020 resources expended and transfers  Auguse 2021
£ £ £ £ £
- 1,299,161 {1,405,632) 106,471
14,221 91217 {105,438) . .
. 109,423 (109,423) -
- 53,364 (53.364) - 2
- 50,241 (50,241) - -
65,810 (65.810) - .
= 25,360 (25:360). -
14.221 1694576 . (1,815.268) 10647 -
2,696,773 - (68.707) S 2,628,066
74,394 11,375 2,170) . 83,599
20,512 (2 - 19,789
23,679. 339,129 (288218) - 12459
2,815,358 400,504 (359,818) . 2,856,044
.(809,000) - {128,000y (112,000 {1;049,060)
2,020,579 2,095,080 (2,303,086) (5.529) 1,807,044
183,087 142,380 (62.291) 106,470y 156,705
2,203,666 2,237,460 (2.365,377). 112,000), . 1,963,749
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St Hybald's Academy Trust’

Notes to the Fipancial Statements for the Year Ended 31 August 2021 (continued)

16 Punds (continued)

Comparative information in respect of the preceding period is as follows:

Balance at |

Pagoe 36

September lucoming Resources Cnins, losses  Balonce at 31
2019 resources expended wnd transfers  August 2020
, £ ( £ £ £ g
Restricted general funds
GAG . 1,288,593 (1,356,122) 67,529 -
Pupi) Premium . 4,713 04,382 (84,874) - 14,221
Other Income - 217,032 (217,032) - oot
Universal Infani Free School
Meals 18,086 43,687 (61.773) ‘o .
22799 6369 (1,719.801) 67,529 14,221
Restricted fixed asset funds
Donated assets from Local ‘
Authority 2,747,995 - (62,613) 11,391 2,696,773
Devolved Capital Grant 71,478 11,476 (8.560) - 74,394
Capital Expenditure from
unrestiicted fund 2337 - (2.865) - 20,512
Capital tnprovement Fund 23,679 . - e - 23.679
2,866,529 11,476 (74.038) 14,391 2,815.358
Resteicted peasion funds ' ’
Pension Reserve . (560,000) . - (117,000) (132,000) (809,000)
“Total restricted funds 2,329,328 1,655,170 (1,910,839) (53,080 2,020,579
Unrestricted funds ‘
Unrestricted gencral funds 183,543 143,280 (64,816). {78,920) 183,087
Tolal funds 2,512,87] 1,798.450  (1.975,653) -(132,000) ) 2.203.666



St Hybald'’s Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

16 Funds (continued)

Company

Resteicted general funds

GAG

Pupil Premium

Local Authority Funding

Other income

Universal Infant Free S¢hool
Meals v

Teachers Pay and Pension Grant
Covid « 19 Catch up Premivm

Restricted fixed assct funds
Donated assels from Loen!

.., Authority

Devolved Capital Grant

Capital expenditure fram
unrestricted funds

. Copital Improvement Fund

Restricted pension funds
Pension Reserve

Totol restricied funds

Unrestricted funds
Unrestricted general funds

Total funds

Balonce at }

Septernber Incoming Resouwces Gains, losses Balance at 31
2020 resources expended and teansfors  August 2021
£ £ £ £ £
< 1,299,161 (1.405,632) 106,471 -
14,221 91,217 (105,438) - -
- 12,984 (12.984) b -
- $3,364 (53.364) - .
50,24} (50,241) - s
- 65,810 (6§,8(9; - -
. 25,360 (25.360) . - -
14,221 1,598,137 (1.2) 8,829’) 106,471 ‘.
2,696,773 = (68,702) - 2,628,066
74,394 11,375 (2,170) - 83,599
20,512 - (723) - 19,789
23,679 . 339,129 _{288,218) ’ - 124,590
2,815,358 400,504 {359,813) - 2,856,044
(809.0 Op) - (128,000) (112,000) { ,0495000)
2,020,579 1,998,641 {2,206,647) {5,529) 1,807,044
150,628 157,569 ' {20.665) {106471) l;lA.OM_ .
'2.l7l.207 . 2,156,210 (2,277,312) l(IIZ,ODO) 1,938,105
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St Hybald's Academy Trust

Notes to the Finaacial Statements for the Year Ended 31 August 2021 (continued)

16 Funds {continued)

Comparative (nformation in respect of the preceding period is as follows:

Restricted general funds
GAG

Pupil Premiiuin

Other income

Universal Jnfoni Free School
Meals

Restricted fixed asset funds

Donated asscts from Local
Authority

Devolved Copital Grant
Capital expenditure from
unrestricted funds

Capitat Improvement Fund

Restricted pension funds
Pension Reserve

Totgl restricted funds

Unrestricted (unds

- Unrestricted general funds

Total funds

Balunceat 1
September {ncoming Resaurces Guains, losses  Balwnce ot 31
2019 rosSouUTTes expended and transfers  August 2020
£ [4 £ 3 £
B 1.288.593 (1,356,122) 67.529 -
4,713 94,382 (84,874) - 14,221
- 110,821 {110,821) 0 -
18,086 43,687 ’(‘6|.773)_ ) s .=
22,799 1,537,483 (1,613,590) 67,529 14,221
2,747,995 - (62.613) 11,391 2,696,773
71,478 11,476 (8,561 . 74,394
23,377 = (2,865) . 20,512
23,679 K . - 23,679
2,866,529 11,476 (74;038) 11,39 2,315,358
(569,000) - (117,6060) {132.000) {809,000)'
2,329,328 1,548,959 {1,804,628) (53,080) 2,020,579
149,120 110,686 (30,258) (78920} 150,628
2:478,448 - ‘1,659;645 {1:834,886) (132,000) - .2.17!,207‘
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St Hybald's Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

16 Funds (continucd)

The specific purposes for which the funds ore (0 be applicd are as follows:
General Annual Grant (GAG) must be nsed for the normal running costs of the Academy:

Local Authority Runding iriclides SEN fundmg which is prowdcd for the provision of services for children with SPW“'

Pupil Prcnnum ‘Graw thay be:spent-for the cducnnonal bencﬁt of, pupils w:gmcned at dhat scliool, or for.the benefil of pupils
‘rchstercd al othér sthodls:.and, oi community: facili . services Whose provision ﬁmhcrs any: chatitablé’ purpose for the
benéfit 6F pupils atthe school ‘or-their families, o pe.cplc vho liveor wark in the: localu\y in-which-the scliodl is smlated “The

grant.does not have:to.be. completely spenit by schigols’in the; finiancial yeor.

Universa! lafants Free School Meal funding is primarily to be uscd ro provide children with o free school meal. However, any
amounls rot spent on this purpose can be used for any other purpose applicable to the objectives of the ncademy.

Devolved capilal allocated dincctly by the D€ must be spent on capital purpases.

Capifal expenditure: from unresiricted funds is made up of any fixed assets purchnsed during the year and the expense Is the
~depreciation relating:to these ndditions.

The donated assets income is the value of the sthiol transferred from the Local Althority. on conversion and alse the value of
clnssroom that has been built duritig the year ended 31 August 2015, The expenditurc is the depreciation of the lsnd and

buildings up to the 31 August 2020,
Total funds nnalysis by academy

Fund balances at 31 August 202] were allocated as follows:

2021 2020
£ 2
Scawby 67,027 94,408
Hibaldstow 64,034 70,441
Central services . - —
Toial before fixed assets and pension reserve 131,061 164,949
2,856,044 2,915,358

Donated assets from Local Authority

Pension Rescrve (1;049,000) (809.000_):

1938,105 2,171,207

Totat
Annlysls of academies by cost

Expenditure incurred by cach academy during the year was as follows:

Teaching aad .
Educartional Other Other Costs Total
Support Stalf  Support Staff  Educational {excluding Total
Costs Costs Supplies Depreciation) 2021 2020
£ £ 4 £ £ £
Scawby 620,590 148,871 61,291 302,538 1,133,290 1,036,766
Hibaldstow 469,662 _ _ 147,307 38,942 287,788 943,699 798,120
Academy Trust 1,090,252 296178 100,233 590326 __ 2076989 1,834,886
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St Hybald's Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

17 Analysis of net assets between funds

Group

Fund balances at 31 August 2021 are represented by:

Tangible fixed assets
Current esscis

Current linbilities
Creditors over | year
Peusion scheme liability

Tota] net assets

Comparative informalion in respectof the preceding period is as follows:

Tangible fixed assets
Current assets

Current tiabilities
Pension scheme liability

Total net assets
Company

FFund balances at 31 August 2021 ar¢ represented by:

Tangible fixed assets
Current assets

Current liabifilies
Creditors over | year
Pension schicmce liability

Total net sssets

Coinparative information in respect of the preceding period is as follows:

Reslricted
Unresteicted Restricted. fixed asset
funds general funds funds Totnl funds
£ £ £ £
- - 2,752,555 2,782,555
156,705 94,412 394,732 645,849
- (94,412} (287,495) (381,907)
- (8,748) (8,748)
- £1,049,000). - (1.049.000)
156,705 (0,089,000 . 2,856,044 14,963,749,
Restricted
Unresiricted Restricted fixed asset
funds general funds funds Total lunds
£ £ i i
. 2,815,358 2,815,358
183,087 " 82,030 . 265,117
- (67,809) - ) ({:?‘809)
- (809,000} {802:000)
183,087  (794779y 2:815,358, 2,203,666
Restricted
Unrestricted Restricted fixed asset
funds: general funds fuuds Total funds
£ £ £ £
K] - 2,757,555 2,751,555
131,061 94,412 392227 617,700
.- (94.412) (284,990) (379.402)
- - (8,748) {8,748)
- (1,049.000) - (1.049:000)-
131,061 (1,049.000) _ 2,856,044 1.938,105
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Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

17 Analysis of net nssets between funds (continued)

Tangible fixed asscts
Curtent assets

Current liabilities
Creditors over | year
Peusion scheme liability

Total net assets

18 Commitments ander operating teases

Group

Operating leases - group

St Hybald's Acédemy Trust

",

At 31 August 2021 the Group had annual commitinents under nan-cancellable operating leases as follows:

Amounts due within one year
Amounts due between one and five years

Company

Operating leases - campuny

Restricted
Unrestricted Restricted fixed asset
fands general funds funds Total funds
£ £ £ £
- - 2,815,358 2,815,358
150,628 76,308 - 226,936
- {62,087) - (62,087)
- - (8,748) (8,748)
. - {809,000) (809,000):
.. . 150,628 (794.7719). 2,806,610 2,162,459
2021 2020
£ £
13351 28,959
24,965 4,320
. 38316 33,279

At 31 August 2021 the total of the academy trust's fulire minimum lease paymenis under non-cancellable aperating leases

was:

Amounts due within one year
Amounts due between one and five years

2021 2020
£ £
13,351 28,959
24,965 4,320
38,316 . 33,279
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St Hybaid's Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

1.

19 Reconcitiation of act expenditure to net cash inflow/(outflow) from opernting activities

2021 2020
£ £
Net expenditure {127.917) (177,205)
Depréciation ) 72,323 74,038
Capital grais fiom DfE and other capital income’ {400,504) 111,476)
Defined benefit-pension scheme cosis less contributions payable 113,060 105,000
Defined benefit pension scheme finance cost . 15,000 12,000
tncrease in debtors (186,085) (3.927)
Incressef(decrease) in creditors : 314,098 (21,885).
Net cash used in Operating Activities | 200;08§f — (23455):
20 Cash flows from financing nctivities
1020721
3
Cash inflows from new borrowing 8,748
Net cash provided by financing activities 8343_
21 Cash flows from investing activities
2021 2020
£ £
Purchase of tangible fixed osscts (14.520) {45.093)
Capital funding received from sponsors and others 400,504 11,476
Net cash inflow/(outflow) from capital expenditure and financial invesiment 385,984 (33,618)
22 Analysis of cash and cash equivalents
2021 2020
£ . £
Cash in hond and ot bank 410838 216,191
Total cash ond cash equivalents 410,838 __216.191
23 Analysis of chauges in net debt |
Al
September At3) August
2020 Cash flows 2021
£ £ £
Cush ., 206,091 194,647 . 410,838
. Tots) 216,191 194,647 410,838
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St Hybald's Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

24 Members' liability

Each member of the claanwble company undenakcs to contribute to the assets of the.company in the event of it being wound
up while they arc.a member, or within oité; year afier they ceasc to be a member, such amount as may be required, not

excecding £10 f6r the debis and Tiabilities contracted before they cease to be a member.

25 Pension and simitar obligations

The Academy “Trust's employécs.belgng to tivo principal pension schemes: the Teachers Pension Scheme Englend and Wales
(TPS) for academic and relaiéd sinff: and the Local Government Pension Scheme (LGPS) for non-teaching siaff, which is
managcd by-Easi Riding Pension-Fund . Both are multi-employer defined bencfit schemes.

The latest actuarial valuation of the TPS rclated o the period ended 31 March 2016 and of the LGPS 31 March 2019.

Contributions amounting 10 £47,718 (2020 - £43,772) were payable to the schemes at 31 August and are included within
creditors.

Teachers' Pension Scheme

Entroduction )
‘The Teachers' Pension Scheme (TPS) is a statutory, coniributory,. defined benefit scheive, governed by the Teachers® Pension

‘Scheme Regulations 2014, Membership is autamatic for teachers in academnes All teschers have the option {o opt-out of the
TPS (ollowing enroliment.

The TPS is an unfunded scheme to which both the member and the.employer makes contributions, as'a percentage of salary -
these contributions are eredited to the Exchequer. Retircment and other peasion bencfits are paid by public funds provided by

Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuiry, using normal actuarial principles, conducts a formal actuarial review af the TPS in adcordance with'
Public Servieé Pensions (Valuations: and Employer Cost Cap) Directions 2014 published by HM Treasury cvery 4 years. The.
aiin 'of the review is o spccrfy the level of future contributions. Actuarial scheme valuations are. dcpendnnt .ot assumplions
about the valve of future costs, desigh of benefits and many other fiictors, The latest actuarial valuation of the TPS was carried
out as.at 31 Mirch 2016. The valustion report was published by the Department for Education on 5 March 2019. The key

clements of the valuation and subsequent consultation are:

« employer contributlon rates set at 23.68% of pensionable pay (indluding a 0.08% employer administration charge)’

« to1al scheme liabilitics {pensions curreutly in payment and the éstimated cost of future benefits) for service 1 the effeciive
dowc of £218,100 million, and.notional assets (¢stimated future contributions together with the notional investmients held at the
valuation date) of £196,100 million giving.notional past service deficit of £22,000 millien

« the SCAPE rate, sct by HMT, is used to decermine the notional investnent return. The current SCAPE rate is 2, 4% above the
rate of CPI. assumed rcal rate of return in 2:4% in ¢xcess of-prices and 2% in excéss of eammgs The rate of real eamings
growth is assumed to be 2.2%. The assumeéd ‘nominal rate of return | mch:dmg carnings growth is 4.45%.

The next valuation result is due to be implemented from | Aprif 2023.
The employer's pension costs paid 1o TPS in the period amounted 1o £144,446 (2020: £118.849),

A copy of the valualion report and supportting documentation is on the Teachers® Pensions website.

Under the definitions set out_in Financial Repotting Standard 102 (FRS 102), the TPS is 2 multi-cmployer pension scheme.
The academy trust has accotmted for its contribiitions t6 the scheme as if it were a défined contribution scfieme, The academy
trust has set'out above the qunnanon -available on the scheme.

Local government pension schemne
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St Hybald's Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

25 Pension and similar obligations (continued)

The LGPS is @ “funded defined-benefit séhvesié; with the assets held in separate trustee-administered finds. “The total
ccnlnbuuon made Tor {he, year énded 31 Adpust' 2021 ‘was £118, 000 (2020 - £94,000), of which cmploycr’s contribiutions’
totatled- £92;000 (2020 - £73,000) and employees” contributions totalled £26; 000 (2020 - £21,000). The agréed comnbmlon
rates for. futute years are 18.3-19.6 per cent for-¢mployers and.5-7 per centfor employecs.

Patliament has agreed, at the request of the Secrelary, of State for Edueation, to a; gudfantee thal, in the evem of an academy
trust closure, ouwtstanding Local Government Pension, Schcme liabilities would be et by the Departmenl for- Education. The
guarantee came into force on 18 July 2013,

Principal actuarial assumptions

2024 2020
% Yo
Rate of increase in salaties 3.80 3.20
Rate of increase for pensions in payment/inflation 2.90 2.30
1.70 170

Discount rate for scheme liabilities

The curtent mortality assumptions include sufficient allowance for future improvements in the mortality rates. The assumed
life expectations on retirement age 65 are:

2021 2020
Retiring today
Males retiring today 21.00 20.90
Females retiring loday 23.70 23.30

Retiring in 20 years
Males retiring in 20 years 22.20 21.80
Females retiring in 20 ycars 25.50 , 24.80

Sensitivity analysis
At3] August At 31 Angust
2021 2020
£ £
0.1% decrease in Real Discount Rate 61,000 50,000
0.1% increase in the Salary lucrease Rate 6,000 5,000
Mortality sssumption = 1 year increasc 119,000 95.000
0.1% increase in the Pension Increase Rate $5,000 44,000
The academy's share of the asscts in the schente were:
' 2021 2020
£ £
Equities 1,326,000 1,027,000
Corporate bonds 345,000 249,000
Property 211,000 187,000
Cash and other liquid assets . “ .38,000 93000
- Total market value of assets 1,920,000 1,556,000

The actual return on scheme ussets was £281,000 (2020 - (£61,000)).
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Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

25 Pension and similar obligations (continued)

Amounts recogiised in the statement of inancial activities

2031 2020
& A
Current service cost (195,000} (178,000)
Interest income 27,000 28,000
Interest cost (42,000) . (40.000)

Total amcunt recognised in the SOFA _(200,000) __ f('f@()’,‘qﬁti‘)‘

Changes in the present value of defined dencfit obligations were ns follows:

2020721 2019120
£ £
At stort of period 2,365,000 2,104,000
Current service cost 195,000 178,000
Interest cost 42,000 40,000
Employce contributions 24,000 2,600
Actuarial (gain)/loss 367,000 43,000
Bencfits poid {24,000) (21.000)

2,969,000 2,365,000

At 31 August
Changés in the fair value of academy’s shure of scheme assets:

2020123 2019/20

£ £
At start of period . 1,556,000 1,544,000
Interest income ! ' 27,000 28,000
Actuarial gain/(loss) 255,000 (89,000)
Employer cantributions 82,000 73,000
Employee contributions 24,000 21,000

(24,000) (21,000)

Benefits poid
1,920,000 1,556,000

At 31 August
26 Reclated party transactions

There were no related party transactions in the year, other than cortain trustees’ remuncration and cxpenses already disclosed in
note 9.
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