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ST.JAMES' R.C. PRIMARY SCHOOL

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

The Trustees present their annual report together with the accounts and independent auditor's reports of the
chantable company for the period 5 March 2012 to 31 August 2013

Structure, governance and management
Constitution

The academy trust 15 a company limited by guarantee and an exempt chanty The chantable company's
memorandum and articles of association are the pnmary geverning documents of the academy trust

. The Trustees of St James RC Primary School, an Academy Trust, are also the directors of the
chantable company for the purposes of company law and they are governors of the Academy

. The academy trust was incorporated as a company on 31st of March, 2012 and the predecessor
school converted to academy status on 1st of Apnil, 2012

. The academy trust 1s a company imited by guarantee and an exempt chanty The chantable
company’s memorandum and articles of assoctation are the pnmary governing documents of the academy
trust

. The chantable company 1s known as St James RC Pnmary School, an Academy Trust

. Details of the trustees who served during the year are included in the Reference and Administrative
Detalls included at the front of these accounts

Members’ hlability

Each member of the chartable company undertakes to contribute to the assets of the chantable company n
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilites contracted before they
ceased to be a member

Principal activities

The pnincipal activity of the company 1s the operation of a state-funded Academy, St James Academy Trust
Limited, providing a state education for students aged 4 to 11

There 1s a long tradition of providing the highest qualty of education that will meet the needs of every child
and enable them to achieve their personal best

Funding 1s obtained frem the Department for Education (DfE) through the Education Funding Agency (EFA) in
the form of recurrent grants, the use of which 1s restncted to particular purposes

Method of recrutment and appointment or election of Trustees

In accordance with the articles, the trustees of the charitable company are the governors They are appointed
as follows

. The Archbishop shall appaint eight foundation governors one of whom shall be the Pansh Priest and
three of whom at least shall be eligible for election and appointment as Parent Govemors

. The Governing body may appoint staff governors through a process as they may determine

. The Governing Body may appoint ocne Local governor

. The Head Teacher shall be treated for all purposes as being an ex officio Governor

In respect of those appointed by the governors, when a vacancy arnses, the govemors seek to make an
appointment that would maximise the relevant skills and expernence on the board as a whole

Policies and procedures adopted for the induction and training of Trustees

The training and induction provided for new governors will depend on their existing expenence

Where necessary, iInduction will provide tramning in charity, educational, legal and financial matters

All governors are provided with the information needed (including policies, minutes, budgets, etc) to undertake
their role as govermnors

In addion te purchasing the Governor Training package from Bromley Local Authority, we also subscribe to
Governor Courses provided by the Diocese of Southwark




ST.JAMES' R.C. PRIMARY SCHOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

Qrganisational structure

The board of governors, the majority of whom are non-executive, comprises those persons appointed under
the Articles of Association The board meets at least three times a year and has two committees,
. Resources & Audit Committee
. Children & Leaming Committee
. Sub-committees are created ad-hoc when necessary, In addition to those reporting into the above

(1e Pay/Premises / Admissions / Disciplinary / Appeals / Head Teacher's Performance)
Both commuttees are formally constituted with terms of reference and compnse appropriately qualified and
expenenced members
Goverors delegate specific responsibilities to Its committees, the activities of which are reported tc and
discussed at full Governing Body Meetings
Day to day management of the company is undertaken by the Head Teacher, supported by the Leadership
Team
The Head Teachers the Accounting Officer and the Business Manager I1s the Finance Officer

Risk management

The governars have assessed the major nisks to which the company Is exposed, In particular those relating to
academic performanceffinances/child welfare

The governors have implemented a number of systems to assess nsks that the company faces, and have
developed policies and procedures to mitigate those nsks

Where significant financial risk still remains they have ensured they have adequate insurance cover

The company has an effective system of internal financial controls and this Is explained in more detail in the
Govermnance Statement

The nsk management process has been codified in a risk register )/mplemented by the Senior Leadershup
Team and overseen by Governors

Connected orgarusations and related party relationships

The Register of Business interests confirms that there are no relationships with related parties and any other
charities/organisations with which the academy co-operates in the pursuit of chantable activiies

Objectives and activities

Objects and aims

The main object of the company 1s the advancement of education in the United Kingdom

It achieves this object pnincipally through the operation of St James Academy, the aim being to provide the
highest possible standard of education and pastoral care, maximising the iife-chances of its students

Objectives, strategies and activities

The main objectives duning the year were,

. Toincrease the number of children achieving L6 with particular reference to Reading

90% of Y1 pupils to meet the standard of the phonics test

To narrow the gap between the SEN and EAL pupils to become closer to age-related expectations
Toenhance professional development through partnership working

Toupdate the school house in arder to use it as an effective teaching space

Public benefit

In setting the objectives and planning the associated activities, governors have given careful consideration to
the Chanty Commission's general guidance on public benefit




ST.JAMES' R.C. PRIMARY SCHOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

Achievements and performance
Achievements In the period

. 10% of Y6 pupils achieved L6 in Reading, 10% in Maths and 3% in wnting There were na L6 pupils
in Reading the previous year so this was a distinct improvement
. KS2 SATsresults were well above the Nationat Average with 100% of pupils achieving L4 across all

subjects, 93% achieving L5+ in Reading, 70% L5+ in Wnbing and 80 L5+ in Maths Progress 1s well above the
national average

. KS1 results were above the national average and Maths at L2 had improved in relation to the
previous year
. 93% of ¥1 pupils met the standard of the phonics test

SEN and EAL pupils made rapid progress and came closer to expected attainment levels
Moderation with other schools, particularly at L6 with a secondary school

Partner schools are sharing ideas, expertise, trasming and resources as appropnate

The schoal house Is ready for use and will enhance group teaching and will provide opportunities for
cooking and gardening

Going concern

After making appropriate enguines, the Board has a reasonable expectation that the academy trust has
adequate resources to continue 1n operational existence for the foreseeable future For this reason the Beard
continues to adopt the going concern basis in preparing the accounts Further detalls regarding the adoption
of the going concern basis can be found in the statement of accounting policies

Financial review

Key Financial Performance Indicators

To monitor the financial performance of the Academy the Govemor's use key financial indicators

. The Current Ratio 1s a financial ratio that measures whether or not a company has enough resources
to pay its debts over the next 12 months It compares a company’s current assets to its current liabilities and
we believe 1s an appropnate measure of the financial health of the Academy

. Qur Current Assets exceed our Current Liabilities by a ratio 1 5 to 1 which 1s an indication of the
strength of the hquidity position of the Academy Going forward we would like this ratio to remain in the range
15/25

. The most effective Cost Control Measure we monitor I1s Total Staff Costs as a percentage of Total
Grant Income Total Grant Income includes GAG, SEN Matrix Funding and Pupil Premium
. The current figure 1s 80 27% which is falls within our targeted variance tevel of 77 5% - 82 5%

These financial figures are recorded as per our Annual Accounts

Total ncoming resources amounted to £1,549k

Totalresources expended were £1,499k

Totalfund balances at 31 August 2013 amounted to £80k

Fixed asset fund of £3k reflects the value of unspent capital grant held at 31 August 2013
This fund 1s avallable for spending but 1s earmarked for qualfying capital purposes

Other restricted funds, available for spending amounted to £92k

The academy’s share of the LGPS deficit amounted to £(90k)

Unrestncted funds stood at £75k

Principal nsks and uncertainties

The pnncipal financial nsk faced by the company 1s that ongoing pressure on funding results in a nsk that
deficits may be expenenced

The budgeting and reporting process, including scrutiny by the governors of actual finanoial performance,
mitigates the nsk

As the nature of the financial instruments dealt with by the company is relatively simple (bank balances,
debtors and “rade”creditors), governors consider the associated nisk in this area to be minimal

The nisk resulting from the company's share of the LGPS (Local Government Pension Scheme) deficit 1s
managed by following the advice of the scheme’s actuanes, specifically as regards the level of contributions
payable, ensunng that annual budgets are drawn up to refiect the actuary’s advice




ST.JAMES' R.C. PRIMARY SCHOOL

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

Finanecial and nsk management objectives and policies

Most of the company’s income 1s cbtained from the DIE (via the Education Funding Agency) in the form of
recurrent grants, the use of which 1s restricted to particular purposes

The grants received from the DfE duning the pencd ended 31 August 2013 and the asscciated expenditure
are shown as restncted funds in the statement of financial activities

Reserves policy

The principat policy on reserves 1s that accumulation of unspent GAG (Government Allocated Grant) balances
should not breach any imits thereon set out in the Funding agreement

The level of reserves should never be in deficit

Each year the Governors review the resource requirements and grant and other income that is forecast for the
coming year and an annual budget s formulated and approved

Investment policy and powers

There are no investments held beyond cash deposits retained with the major UK cleaning banks Speculative
investments are not perrmtted

Plans for the future

The principal task facing the company I1s to maintain and improve on the excellent educational standards
achieved by the Academy

Through our strong family & Catholic ethos, our staff, parents, governors and school PTA, are commutted
to working together in the future to ensure we meet the needs and aspirations of every single chiid who
attends the Academy

In addition there are a number of key tasks for the year ahead

. Towncrease still further the number of pupils attaining L6 at the end of KS2

. Toensure that attendance rates are high across the school

. Tocontinue to close the gap between SEN, FSM and EAL pupils and the rest of the school

’ Tommplement aspects of the New Cumculum that will enhance the leaming across the school

. Toformalise partnerships with other local schools in order to develop share good practice

Funds held as custodian trustee
The Academy does not act as a Custodian Trustee and therefore does not hold any funds on behalf of others

Auditor

In so far as the Trustees are aware

there s no relevant audit iInfermation of which the chartable company's auditor 1s unaware, and

the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor 1s aware of that information

A resolution proposing that Baxter & Co be reappointed as auditor of the chantable company will be put to the
members

Approved by order of the Board on 28 November 2013 and signed on its behalf by

Hotil~——
M Hutchins

Chair of Governors




ST.JAMES' R.C. PRIMARY SCHOOL

GOVERNANCE STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2013

Scope of responsibility

As Trustees we acknowledge we have overall responsibility for ensuring that St James' R C Primary School
has an effective and appropniate system of control, financial and otherwise However, such a system 1s designed
to manage rather than eliminate the nsk of falure to achieve business objectives, and can provide only
reasonable and not absolute assurance against matenal misstatement or loss

The Board has delegated the day-to-day responsibility to A Bosher the Headteacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propnety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between St
James' R C Primary School and the Secretary of State for Education They are also responsible for reporting to
the Board any matenal weaknesses or breakdowns in internal control

Governance

The information on governance Included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities The Board has formally met 3 times dunng the penod The attendance
record of each Trustee at Board Meetings was as follows

Trustees Meetings attended Out of possible
A Barradell (Foundation Govemnor) (Appointed 1 April 2012) 2 4
A Bosher (Headteacher) (Appointed 1 Apnl 2012) 4 4
A Pans {Foundation Governor} {Appointed § March 2012) 4 4
B Cotta (Parent Govemnor) {Appomnted 1 May 2012) 4 4
B Wells (Foundation Governor) (Appointed 1 Apnl 2012) 4 4
D McCabe (Foundation Governor) (Appointed 5 March 2012) 4 4
J Gibson (Foundation Governar) (Appointed 1 May 2012) 4 4
K Moon (Parent Gavemnor) (Appointed 1 May 2012) 4 4
L Weeks (Deputy Headteacher & Staff Governor) (Appointed 1 April

2012) 4 4
M Hutchinson (Chair & Foundation Governor) (Appointed 5 March

2012) 4 4
P Gudge (Local Governor) (Appointed 1 May 2012) 2 4
R Jasper (Foundation Governor) (Appainted 1 Aprl 2012) 4 4
V Place (Staff Governor) (Appointed 1 April 2012 and resigned 25

July 2013} 1 4

Details of key changes to compaosition of the Board and/or Committees

V Place resigned as Staff Trustee on the 25th of July, 2013




ST.JAMES' R.C. PRIMARY SCHOOL

GOVERNANCE STATEMENT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

The Resources and Audit committee 1s a committee of the main Board Its purpose I1s to advise the Board on
financial matters, monitoring financial management, financial position and taking responsibility for the process of
nsk management

The attendance record of each Trustee at the Resource & Audit Meetings was as follows

Trustees Meetings attended Out of possible
A Barradell (Foundation Governor) {Appointed 1 April 2012) 3 4
A Bosher (Headteacher) (Appointed 1 Apnit 2012) 4 4
A Pans (Foundation Governor) (Appointed § March 2012) 4 4
D McCabe (Foundation Governor) (Appointed 5 March 2012) 3 4
K Moon (Parent Governor) (Appointed 1 May 2012) 2 4
L Weeks (Deputy Headteacher & Staff Governor) (Appomnted 1 Apnl

2012) 4 4
M Hutchinson (Chair & Foundation Governor) (Appointed 5 March

2012) 4 4
P Gudge (Local Governor) (Appointed 1 May 2012) 3 4
R Jasper (Foundation Governer) (Appointed 1 Apnl 2012) 4 4
V Place (Staff Govermnor) (Appointed 1 April 2012 and resigned 25

July 2013} 2 4

The Children and Learning Committee 1s a committee of the main Board Its purpose 1s to oversee all matters
relating to the educational and pastoral care provided by the school

The attendance record of each Trustee at the Children & Learning Meetings can be deduced from the relevant
Minutes of the meefings

The purpose of the system of internal control

The system of internal control 1s designed to manage sk to a reasonable level rather than to ehminate all nisk of
falure to achieve policies, ams and objectives It can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 1s based on an on-going process designed to dentify
and priontise the nisks to the achievement of academy trust policies, aims and objectives, to evaluate the
Ikelihood of those nsks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically The system of internal control has been in place in St James' R C Pnmary Schocl
for the period 5 March 2012 to 31 August 2013 and up to the date of approval of the annual report and accounts

Capacity to handle risk

The board of Trustees has reviewed the key nisks to which the academy frust 1s exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those nsks The board of
Trustees 1s of the view that there 1s a formal ongoing process for identifying, evaluating and managing the
academy trust's significant nsks that has been in place for the period 5 March 2012 to 31 August 2013 and up to
the date of approval of the annual report and accounts This process 1s regularly reviewed by the board of
Trustees




ST.JAMES' R.C. PRIMARY SCHOOL

GOVERNANCE STATEMENT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

The nisk and control framework

The academy trust's system of internal financial control 1s based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability in particular st includes

comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the Board,

regular reviews by the resources committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expendrture programmes,

setting targets to measure financial and other performance,

clearly defined purchasing {asset purchase or capital investment) guidetines,

delegation of authonty and segregation of duties,

dentification and management of nsks

The Board has considered the need for a specific internal audit function and has decided not to appoint an
internal auditor However the Trustees have appointed T Greenwood, an external consultant, as responsible
officer (RQ)

During the penod, the RO has conducted a visit to test transactions and systems and has reported findings in a
written report to Trustees No matenal control weaknesses were reported and the Trustees are satisfied that the
role of RO has been fulfilled effectively

The RQO's role includes giving advice on financial matters and performing a range of checks on the academy
trust's financial systems On a regular basis, the RO reports to the Board on the operation of the systems of
contro! and on the discharge of the financial responsibilities of the Board




ST.JAMES' R.C. PRIMARY SCHOOL

GOVERNANCE STATEMENT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

Governing Body Courses
Courses Attended by Trustees up {o School Year 2012/13 are listed below,

A Parns

Heanngs Guidance for all Governors and Clerks - Jun 2013

OFSTED 2012 Framework Update for all governors - Dec 2012

Finance Training for Academy Governors - Nov 2012

Managing Change The Implications of the 2011 Education Act & other Requirements - Sept 2012
Chairs and Local Authonty Governors' Forum - Budget - Jan 2011

Safer Recrutment Workshop - Jan 2011

Finance for Governors - Feb 2009

New Governors Induction - Nov 2008

B Cotta

Parents Governor Working in Partnership with Parents - Jun 2013

Supporting Able Learners -May 2013

Behaviour How Gevemnors can Continue to meet the Challnge - Apr 2013
Health and Safety for All School and Academy Govemors - Mar 2013

Personnel 1ssues for Academy Governors - Feb 2013

Self-Evaluation The Govemors role in challenging and support - Jan 2013
OFSTED 2012 Framework Update for all governors - Dec 2012

Governors Werking in Partnership with the Headteacher - Dec 2012

Using Data to Support School improvement Schools and Academies - Nov 2012
New Governors Induction - Nov 2012

Managing Change The Implications of the 2011 Education Act and other Requirements - Sept 2012

D McCabe

Foundatien Course for Governors - May 2009

Health & Safety in Schools - Mar 2009

Data - How it can help Primary governors monitor school self-evaluation - Mar 2009
Able Gifted and Talented Pupils - Mar 2009

Making an Effective Govemor Visit - Feb 2009

Safeguarding Children - The Governors’ Role - Feb 2009

J Gibson

Parents Govemor Working in Partnership with Parents - Jun 2013
Safeguarding Children - Mar 2013

Using Data to Support School improvement Schools and Academies - Feb 2013
New Governors Induction - Nov 2012

Safeguarding Children - Nov 2012

K Moon

Using Data to Support School improvement Schools and Acaderues - Oct 2012
Special Education Needs & Disability Oversight for all governors - Feb 2013
Self-Evaluation The Governors role in challenging and support - Jan 2013
OFSTED 2012 Framework Update for all governors - Dec 2012

New Governors Induction - Nov 2012

M Hutchinson

OFSTED 2012 Framework Update for all governors - Dec 2012

Using Data to Support School improvement Schools and Academies - Oct 2012

Chairs' of Governars Network Forum - Oct 2012

Managing Change The Implications of the 2011 Education Act and other Requirements - Sept 2012
Promoting Community Cohesion The Duty For Schools - Nov 2010

-10-




ST.JAMES' R.C. PRIMARY SCHOOL

GOVERNANCE STATEMENT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

Courses planned for School Year2013/14 are listed below,

A Pans

The Emotionally Inteligent Leader A Practical Approach for Governors - Nov 2013
Self Evaluation The Governors Role in Challenge and Support - Jan 2014
Finance Training for Academy Govemors - Jan 2014

B Cotta

Governors Engaging with Key Stakeholders — Nov 2013

The Emotionally Inteligent Leader A Practical Approach for Governors - Nov 2013
Finance Training for Academy Governors - Jan 2014

The Questions that Ofsted Might Ask — Feb 2014

Safeguarding Children - The Governor's Rale — Mar 2014

Review of effectiveness

As accounting officer the Headteacher has responsibility for reviewing the effectiveness of the system of internal
control During the period in question the review has been informed by

the work of the responsible officer,

the work of the external auditor,

the financial management and governance self-assessment process,

the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework

The accounting officer has been advised of the implications of the result of thew review of the system of internal
contrel by the resources commiftee and a plan to address weaknesses and ensure continuous improvement of
the system 1s in place

11 -




ST.JAMES' R.C. PRIMARY SCHOOL

GOVERNANCE STATEMENT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

Mission Statement

At St James’ R C Prnimary School we

. Actively demonstrate the Chnstian values that are shared by all

Maintain a safe, welcoming environment which fosters independence and resilience
Promote posttive relationships and respect for self and others

Inspire children to be excited by leaming

Enable everyone to reach their full potential and embrace the future

WE BELIEVE IN YOU, AND YOUR ABILITY TO SUCCEED
Reports, Policies & Websites

St James’ OFSTED Report
. http /fweww ofsted gov uk/inspection-reportsifind-inspection-report/provider/ELS/101656

St. James' School Results
Department of Education results prior to Academy conversion

. http fiwww education gov uk/cgr-bin/schools/performance/school pl?urn=137958
Department of Education results after Academy conversion
- http /fsww education gov uk/cgi-bin/schools/performance/school pl?um=137958

St. James’ Policies
. http //st-fames bromley sch ukfimportantdocuments/

St James’ School Websites

http //st-James bromley sch uk/

http #st-james bromley sch uk/information/

hitp //st-james bromley sch ukfimportantdocuments/
http //st-James bromley sch uk/contact/

http /ist-james bromley sch uk/community/organisations/
http //st-james bromley sch uk/pta/

hitp //st-jlames bromley sch uk/govemors/

http //www education gov uk/

http /iwww educationcommission org uk/

Approved by order of the Board on 28 November 2013 and signed on its behalf by

0 Bosher W fhlst = —

A Bosher
Accounting Officer Charr of Governors

-12 -




ST.JAMES' R.C. PRIMARY SCHOOL

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE PERIOD ENDED 31 AUGUST 2013

As accounting officer of St James' R C Prnimary School | have considered my responsibility to notfy the
academy trust Board and the Educatcn Funding Agency of matenal irrequlanty, impropnety and
non-compliance with Education Funding Agency terms and conditons of funding, under the funding
agreement in place between the academy trust and Secretary of State As part of my consideration | have
had due regard to the requirements of the Academies Financial Handbook

I confirm that | and the academy trust's Board are able to identify any matenal irregular or improper use of
funds by the academy trust, or matenal non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Handbook

I confirm that no instances of matenal wregutanty, impropnety or funding non-compliance have been
discovered to date

Approved on 28 November 2013 and signed by

A Bosher

A Bosher
Accounting Officer

-13-




ST.JAMES' R.C. PRIMARY SCHOOL

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who also act as governors for St James' R C Prnmary School and are also the directors of St
James' R C Pnmary School for the purposes of company law) are responsible for prepanng the Trustees’
Report and the accounts n accordance with the Annual Accounts Direction issued by the Education Funding
Agency, United Kingdom Accounting Standards (Uruted Kingdom Generally Accepted Accounting Practice)
and applicable law and regulations

Company law requires the Trustees to prepare accounts for each financial year Under company law the
Trustees must not approve the accounts unless they are satisfied that they give a true and fair view of the
state of affairs of the chantable company and of its iIncoming resources and application of resources, including
its Income and expenditure, for that period

In prepanng these accounts, the Trustees are required to

select sutable accounting policies and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make judgements and accounting estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the accounts, and

prepare the accounts on the going concern basis unless it 1s inappropnate to presume that the charntable
company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the chantable company and enable them to ensure that the accounts comply with the Compamies Act 2006
They are also responsible for safeguarding the assets of the chantable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irreguianties

The Trustees are responsible for ensuring that in its conduct and operation the charitable company apples
financial and other controls, which conform with the requirements both of proprniety and of goed financial
management They are also responsible for ensunng that grants received from the EFA/DFE have been
applied for the purposes intended

The Trustees are responsible for the mamtenance and integnty of the corporate and financial nformation
included on the charitable company's website Legislation in the United Kingdom governing the preparation
and dissemination of accounts may differ from legislation in other junsdictions

Approved by order of the Board on 28 November 2013 and signed on its behalf by

oo~
M Hutchinsen

Chair of Governors

-14 -




ST.JAMES' R.C. PRIMARY SCHOOL

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF ST.JAMES' R.C. PRIMARY SCHOOL

We have audited the accounts of St James' R C Prnimary School for the period ended 31 August 2013 set
out on pages 19 to 38 The financial reporting framework that has been applied in thew preparation IS
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and the Academies Accounts Direction 2013 1ssued by the EFA

This report 1s made solely to the chantable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
chantable company's members those matters we are required to state to them in an auditor's repart and for
no other purpose To the fullest extent permitted by law, we do not accept or assume responsibiity to anyone
other than the charitable company and its members as a body, for our audit work, for this report, or for the
opinions we have formed

Respective responsibilities of Trustees and auditors

As explained more fully In the Trustees' Responsibilities Statement set out on page 14, the Trustees, who
are also the directors of St James' R C Primary School for the purposes of company law, are responsible
for the preparation of the accounts and for being satisfied that they give a true and fair view

Our responsibility ts to audit and express an opinion on the accounts In accordance with applicable law and
International Standards on Auditing {UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors

Scope of the audit of the accounts

An audit involves obtamning evidence about the amounts and disclosures in the accounts sufficient to give
reasonable assurance that the accounts are free from matenal misstatement, whether caused by fraud or
error This includes an assessment of whether the accounting policies are appropnate to the chantable
company's circumstances and have been consistently applied and adequately disclosed, the reasonableness
of significant accounting estimates made by the Trustees, and the overali presentation of the accounts In
addition, we read all the financial and non-financial information in the Trustees' Annual Report to dentify
matenal mnconsistencies with the audted accounts If we become aware of any apparent matenal
misstatements or Inconsistencies we consider the implications for our report

Opinion on accounts
In our opinion the accounts

give a true and fair view of the state of the charitable company's affairs as at 31 August 2013 and of its
incoming resources and application of resources, including its income and expenditure, for the penod then
ended,

have been property prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and in accordance with the requirements of the Companies Act 2006, and

have been prepared In accordance with the Academies Accounts Direction 2013 1ssued by the EFA

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees' Report for the financial pened for which the accounts are
prepared Is consistent with the accounts
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ST. JAMES' R.C. PRIMARY SCHOOL

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF ST. JAMES' R.C. PRIMARY SCHOOL

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, in our opinion

» adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

« the accounts are not In agreement with the accounting records and returns, or

s certain disclosures of Trustees' remuneration specified by law are not made, or

« we have not received all the information and explanations we require for our audit

D J Walsh FCCA (Senior Statutory Auditor)
for and on behalf of Baxter & Co

Chartered Certified Accountants
Statutory Auditor

Lynwood House

Crofton Road

Orpington

Kent

BR6 8QE

Dated 3 December 2013
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ST.JAMES' R.C. PRIMARY SCHOOL

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO
ST.JAMES' R.C. PRIMARY SCHOOL AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 03 May 2012 and further to the requirements of
the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2013, we have carned
out an engagement to obtain imited assurance about whether the expenditure disbursed and income received
by St James' R C Prnimary School duning the pencd 5 March 2012 to 31 August 2013 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authorities which govern them

This report 1s made solely to St James' R C Primary School and the EFA in accordance with the terms of our
engagement letter Qur work has been undertaken so that we might state to the St James’ R C Pnmary School
and the EFA those matters we are required to state in a report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the St James' R C Primary
School and the EFA, for our work, for this report, or for the conclusion we have formed

Respective responsibilities of St. James' R.C. Primary School’s accounting officer and the reporting
auditor

The accounting officer 1s responsible, under the requirements of St James' RC Pnmary School’s funding
agreement with the Secretary of State for Education dated 1 Apnl 2012 and the Academies Financial
Handbook, extant from 1 September 2012, for ensuning that expenditure disbursed and income received IS
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them

Our responsibiliies for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtan imited assurance and report In accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 We report to you whether anything has come to our
attention in carrysng out our work which suggests that in all matenal respects, expenditure disbursed and
income received during the peried 5 March 2012 to 31 August 2013 have not been appled to purposes
ntended by Parllament or that the financial transactions do not conform to the authonties which gevern them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2013 i1ssued by the EFA
We performed a hmited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement is to perform such procedures as to obtain information and
explanations In order to provide us with sufficient appropnate evidence to express a negative conclusion on
regutanty

A limited assurance engagement is more Imited i scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified 1n a reasonable assurance engagement Accordingly, we do not express a positive
opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propnety of
the academy trust's income and expenditure

The work undertaken to draw to our conclusion includes

Review of payments to staff,

Review of payments to suppliers and other third parties,

Review of grant and other income streams,

Discussions with finance staff,

Consideration of academy responses to a regulanty questionnarre we provided and constderation of matters
ansing therefrom
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ST. JAMES' R.C. PRIMARY SCHOOL

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO
ST. JAMES' R.C. PRIMARY SCHOOL AND THE EDUCATION FUNDING AGENCY
(CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenial respects the
expenditure disbursed and income recewved dunng the period 5 March 2012 to 31 August 2013 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authonties
which govern them

D J Walsh FCCA (Senior Statutory Auditor)
for and on behalf of Baxter & Co

Chartered Certified Accountants
Statutory Auditor

Lynwood House

Crofton Road

Orpington

Kent

BR6 8QE

Dated 03 December 2013
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ST.JAMES' R.C. PRIMARY SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE PERIOD ENDED 31 AUGUST 2013

Unrestricted Restricted Fixed Asset
funds funds fund

Incoming rescurces Notes £'000 £'000 £'000
Resources from generated funds
- Voluntary income ] - g2 -
- Inhented on conversion 21 129 53 -
- Activities for generating funds 4 79 52 -
Resources from charntable activities
- Funding for educational operations 5 - 1,131 13
Total Incoming resources 208 1,328 13
Resources expended
Costs of generating funds
- Relating to voluntary income 6 43 43 -
Charitable aclivifies
- Educational operations 7 81 1,297 -
Governance costs 8 9 26 -
Total resources expended 6 133 1,366 -
Net incoming/{outgoing) resources before
transfers 75 (38) 13
Gross transfers between funds - 10 (10)
Net income/{expenditure) for the period 75 (28) 3
Other recognised gains and losses
Actuanal gans/{losses) on defined benefit
pension scheme 15 - 30 -
Net movement in funds 75 2 3
Fund balances at 5 March 2012 - - -
Fund balances at 31 August 2013 75 2 3

Total
2013
£'000

30

80

80

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006 A statement of total recognised gains and losses 15 not required as ali gains and

losses are included in the statement of financial activities

All of the academy's activities denve from continuing operations during the financial penod above
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ST.JAMES' R.C. PRIMARY SCHOOL

BALANCE SHEET

AS AT 31 AUGUST 2013
2013

Notes £000 £'000
Current assets
Debtors 11 12
Cash at bank and in hand 232

244

Creditors amounts faling due within one year 12 (74)
Total assets less current habilities 170
Defined benefit pension hability 15 {90)
Net assets 80
Funds of the academy trust:
Restrncted income funds 13
- Fixed asset funds 3
- General funds 92
- Pension reserve (90)
Total restricted funds 5
Unrestricted funds 13 75
Total funds 80

The accounts were approved by order of the Board and authonsed for issue on 28 November 2013

Aairs Hulg e

M Hutchinson
Chair of governors

Company Number 07976516
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ST.JAMES' R.C. PRIMARY SCHOOL

CASH FLOW STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2013

Net cash inflow/(outflow) from operating activities

Cash funds transferred on conversion

Capital expenditure and financial investments
Capttal grants received

Net cash flow from capital activities

Increase/(decrease) In cash

Notes

16

13

17

31 August
2013
£'000

80

139

219

13

232
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ST.JAMES' R.C. PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

11

1.2

1.3

1.4

Accounting policies

Basis of preparation

The accounts have been prepared under the histoncal cost convention in accordance with applicable
United Kingdom Accounting Standards, the Chanty Commission ‘Statement of Recommended Practice
Accounting and Reporting by Chanties’ (SORP 2005Y), the Academies Accounts Direction issued by the
Education Funding Agency and the Companies Act 2008 A summary of the principal accounting policies,
which have been applied consistently, except where noted, is set out below

Going concern
The Trustees assess whether the use of going concern Is appropriate, ie whether there are any matenal
uncertanties related to events or conditions that may cast significant doubt on the ability of the company

to continue as a going concern The Trustees make this assessment in respect of a period of cne year
from the date of approval of the accounts

Incoming resources

All Incoming resources are recognised when the academy trust has entitlement to the funds, certainty of
receipt and the amount can be measured with sufficient reliability

Grants receivable

Grants are included in the statement of financial actities on a receivable basis The balance of Income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet Where mcome I1s received in advance of entittement of receipt its recogrition 1s deferred

and mcluded n creditors as deferred income Where entitlement occurs before income 1s received, the
Income I1s accrued

General Annual Grant 1s recogrused in full In the penod for which it is receivable and any unspent amount
1s reflected as a balance In the restncted general fund Capital grants are recogrised when recewvable and
are not deferred over the Iife of the asset on which they are expended Unspent amounts of capital grant
are reflected in the balance in the restricted fixed asset fund

Donations

Donations are recognised on a receivable basis where there Is certainty of receipt and the amount can be
reliably measured

Other income

Other income, Including the hire of facilties, 1s recogmsed i the penod It 1s receivable and to the extent
the goods have been provided or on completion of the service

Donated services and gifts in kind
The value of donated services and gifts in kind provided to the academy trust are recognised at therr open

. market value in the perod i which they are receivable as incoming resources, where the benefit to the

academy trust can be reliably measured An equivalent amount Is mcluded as expenditure under the
relevant heading in the statement of financial actities, except where the gift in kind was a fixed asset in
which case the amount is included 1n the appropriate fixed asset category and depreciated over the useful
economic life 1n accordance with the academy trust's policies

Resources expended

Al expenditure 1s recogrused in the period in which a hability 1s incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attnbuted to
particular headings they have been allocated on a basis consistent with the use of resources, with central
staff costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the
asset's use Other support costs are allocated based on the spread of staff costs

_92.




ST.JAMES' R.C. PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

15

1.6

17

18

Accounting policies (Continued)

Costs of generating funds

These are costs Incurred In attracting voluntary income, and those incurred in trading activities that raise
funds

Chantable activities
These are costs ncurred on the academy trust's educational operations

Governance costs

These nclude the costs attnbutable to the academy trust’s comphance with constitutional and statutory
requirements, Including audt, strategic management and Trustees' meetings and reimbursed expenses

All resources expended are inclusive of iIrrecaverable VAT

Tangible fixed assets and depreciation

Assets costing £2,500 or more are capitalised as tangible fixed assets and are carned at cost, net of
depreciation and any provision for impairment

Where tangble fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over ther
expected useful economic ife The related grants are credited to a restricted fixed asset fund n the
statement of financial activites and carned forward in the balance sheet Depreciation on such assets 1s
charged to the restricted fixed asset fund in the statement of financial activities so as to reduce the fund
over the usefui economic life of the related asset on a basis consistent with the academy trust's
deprectation policy

Depreciation 1s provided on all tangible fixed assets, at rates calculated to write off the cost of each asset
over Its expected useful life, as foilows

Freehold land 1s not depreciated

Freehold buildings 50 years straight line
Computer equipment 3 years straight ine
Fixtures, fittings & equipment 5 years straight ine

Leasing and hire purchase commitments

Rentals payable under operating leases are charged aganst income on a straight line basis over the
period of the lease

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the defimtion of a chantable company for UK corporation tax purposes
Accordingly, the academy trust i1s potentally exempt from taxation In respect of income or capital gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gans are applied
exclusively to chantable purposes

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme
(TPS" and the Local Govemment Penston Scheme (LGPS" These are defined benefit schemes and the
assets are held separately from those of the academy trust
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ST. JAMES' R.C. PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

1.9

Accounting policies (Continued)

Teachers' Pension Scheme

The TPS 1s an unfunded scheme and contnibutions are calculated so as to spread the cost of pensions
over employees’ working lives with the academy trust in such a way that the pension cost 1s a substantiaily
level percentage of current and future penstonable payroll The contributions are determmned by the
Government Actuary on the basis of quinquennial valuations using a prospective benefit method As
stated 1n Note 15, the TPS 1s a mult-employer scheme and the academy trust 1s unable to dentify its
share of the underlying assets and habilties of the scheme on a censistent and reasonable basis The
TPS 1s therefore treated as a defined contribution scheme and the contributions are recognised as they
are paid each period

Local Government Pension Scheme

The LGPS 1s a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds Pension scheme assets are measured at fair value and lhabilities are
measured on an actuanal basis using the projected unit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bend of equivalent term and currency te the hiabilities
The actuanal valuations are obtained at least tnennially and are updated at each balance sheet date The
amounts charged to operating surplus are the current service costs and gains and losses on setflements
and curtalments They are included as part of staff costs Past service costs are recognised immediately
in the statement of financial activites If the henefits have vested If the benefits have not vested
immediately, the costs are recognised over the perod until vesting occurs The expected return on asseis
and the interest cost are shown as a net finance amount of cther finance costs or credits adjacent to
interest Actuanal gains and losses are recogmsed immediately in other gains and losses

Fund accounting

Unrestncted inceme funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the Trustees

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
the Education Funding Agency/Department for Education/other funders where the asset acquired or
created is held for a specific purpose

Restncted general funds comprise all other restnicted funds received and include grants from the
Education Funding Agency/Department for Education and other donors

General Annual Grant (GAG)

Under the funding agreement with the Secretary of State, the academy trust was subject to hmits at 31
August 2013 on the amount of GAG that could be carned forward from one year to the next An amount
equal to 12% of GAG could be carred forward, of which up to 2% could be used for general recurrent
purposes, with any balance being avalable for premises/capital purposes

The academy trust has not exceeded these imits dunng the year ended 31 August 2013
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ST.JAMES' R.C. PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

3 Voluntary income

School Journey and Voluntary Fund Income
Other donations

4 Activities for generating funds

Hire of faciities
Caterning income
Other

5 Funding for the academy trust's educational operations

DfE / EFA grants

General annual grant (GAG)
Capmtal grants

Other DfE / EFA grants

Other government grants
Local authonty grants
Other grants

Total funding

Unrestricted
funds
£'900

Unrestricted
funds
£'000

1

78

Unrestricted
funds
£'000

R N

Restricted
funds
£000

Restricted
funds
£'000

Restricted
funds
£000

1,046
13

Total
2013
£'000

Total
2013
£'000

Total
2013
£'000
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ST.JAMES' R.C. PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

6

Resources expended

Academy's educational operations
- Direct costs
- Allocated support costs

Other expenditure
Costs of generating voluntary income
Gaovernance costs

Total expenditure

Incomingfoutgoing resources for the year inciude:

Operating leases

Fees payable to auditor
- Audit

- Other services

Staff
costs
£'000

988

Premises

£'000

T FIFY

58

Other
costs
£'000

251
119

370

48

35

83

453

Total
2013
£000

1,041
337

1,378
86
35

121

—
o]
L (e

2013
£'000

Hhm -
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ST.JAMES’ R.C. PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

7

Charitable activities - the academy trust's educational operations

Direct costs

Teaching and educational support staff costs

Technclogy costs

Educational supplies and services
Staff development

Educational consultancy

Other direct costs

Allocated support costs
Support staff costs
Technology costs
Maintenance of prenuses and equipment
Cleaning

Energy costs

Rent and rates

Insurance

Security and transport
Catering

Interest and finance costs
Other support costs

Total costs

Governance costs

Legal and professional fees
Auditor's remuneration

- Audit of financial statements
- Other non audit costs

Unrestricted
funds
£'000

72

b el

81

!

Unrestricted
funds
£'600

Restricted
funds
£000

718
36
188
4

5

9

960

337

[z |

Restricted
funds
£0060

26

Total
2013
£'000

337

-
~
(2]

Total
2013
£°000

26
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ST.JAMES' R.C. PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

9 Staff costs

The average number of persons {including senior management team) employed by the academy trust
dunng the penod expressed as full time equivalents was as follows

2013

Number

Teachers 6

Administration and support 1M

Management

19

Costs included within the accounts: 2013

£'000

Wages and salanes 825

Social secunty costs 49

Other pension costs 103

977

Supply teacher costs 5

Total staff costs 982
The number of employees whose annual remuneration was £60,000 or more was

2013

Number

£60,000 - £70,000 1

Of the employees above, the number participating in pension schemes and the employers’ contributions
paid on their behalf were as follows

2013

Teachers' Pension Scheme Numbers 1
£'000 13

Local Government Pension Scheme Numbers -
£'000 -

-28 -




ST.JAMES' R.C. PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

10

"

12

Trustees' remuneration and expenses

The Headteacher and other staff Trustees only receive remuneration n respect of services they provide
undertaking the rotes of Headteacher and staff, and not in respect of their services as Trustees Other
Trustees did not receive any payments, other than expenses, from the academy trust in respect of therr role
as Trustees Dunng the penod, no travel and subsistence or other expenses were rembursed to any
Trustees

The value of Trustees' remuneration for the 17 month period was as follows

A Bosher {(Headteacher) £90,000 - £95,000
L Weeks (Staff Governor) £60,000 - £65,000
V Place (Staff Governor) £15,000 - £20,000

Other related party transactions mvolving the Trustees are set out within the related parties note

Trustees' and officers’ insurance

In accordance with normal commercial practice, the academy trust has purchased insurance to protect
Trustees and officers from clams ansing from neghigent acts, errors or omissions occurnng whilst on
academy trust business The insurance provides cover up to £2,000,000 on any one claim and the cost for
the period ended 31 August 2013 was £494

Debtors 2013
£'000

Other debtors 12
Creditors amounts falling due within one year 2013
£000

Taxes and social secunty costs 11
Accruals 63
74
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ST.JAMES' R.C. PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

13

Funds
Balance at 5 Incoming Resources Gains, losses Balance at 31
March 2012  resources expended and transfers August 2013
£'000 £'000 £'000 £'000 £'000
Restricted general funds
General Annual Grant - 1,046 {986) 10 70
Other DfE / EFA grants - 7 (5) - 2
Other government grants - 78 (69) -
Other restricted funds - 309 {298) - 11
Funds excluding pensions - 1,440 (1,358) 10 92
Pension reserve - (112) (8) 30 (90)
- 1,328 (1,366) 40 2
Restricted fixed asset funds
DfE / EFA capital grants - 13 - (10) 3
Total restricted funds - 1,341 (1,366) 30 5
Unrestricted funds
General funds - 208 (133) - 75
Total funds 1,549 (1,499) 30 80

The specific purposes for which the funds are to be applied are as follows

Under the funding agreement with the Secretary of State, the academy trust was subject to a imit on the
amount of GAG that it could carry forward at 31 August 2013

The General Annual Grant fund i1s to be used for the general operation of the academy

The Other DfE/EFA fund and Other Government Grant fund represents the unspent balance of grants
recewved dunng the penod for specific purposes

The Other Restncted Funds represent general funds which remain unspent, but are earmarked for
particular purposes

The DFE/EFA Capital Grant Fund represents unspent capital income at the penod end and is set aside to
fund future capital purchases

Unrestncted General Funds represent balances held at the period end that can be applied at the dicretion
of the Govemors, to suppert any of the Academy's chantable purposes
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ST.JAMES' R.C. PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

14

15

Analysis of net assets between funds
Unrestricted Restricted Fixed asset Total funds

funds funds funds

£'000 £'000 £'000 £'000
Fund balances at 31 August 2013 are
represented by:
Current assets 83 158 3 244
Creditors amounts falling due within one
year (8} (66) - (74)
Defined benefit pension llabihty - (90) - {90)

75 2 3 80

Pensions and similar obligations

The academy trust's employees belong to two principal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Govemment Pension Scheme
(LGPS) for non-teaching staff, which is managed by London Borough of Bromley Both are defined-benefit
schemes The pension costs are assessed In accordance with the adwvice of independent qualified
actuaries The latest actuanal valuation of the TPS related to the penod ended 31 March 2004 and of the
LGPS 31 March 2010

There were no outstanding or prepaid contnbutions at esther the beginning or the end of the financial year

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) 15 a statutory, contnibutory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) These regulations apply to teachers in schools that are maintained
by local authorities and other educational establishments, including academies, in England and Wales In
addition teachers in many independent and voluntary-aided schools and teachers and lecturers in some
establishments of further and higher education may be eligible for membership Membership 1s automatic
for full-time teachers and lecturers and from 1 January 2007 automatc too for teachers and lecturers in
part-ime employment following appointment or a change of contract Teachers and lecturers are able to
opt out of the TPS

The Teachers’ Pension Scheme budgeting and valuation account

Although members may be employed by various bodies, their retirement and other pension benefits are set
out In regufations made under the Superannuation Act (1972) and are paid by public funds provided by
Parhament The TPS i1s an unfunded scheme and members contnbute on a 'pay as you go' basis - these
contnbutions along with those made by employers are credited to the Exchequer under arrangements
governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers’ Pension Budgeting and
Vatuation Account, to be kept of receipts and expenditure (including the cost of pensions increases) From
1 April 2001, the Account has been credited with a real rate of return, which 1s equivalent to assuming that
the balance in the Account is invested In notional investments that produce that real rate of return
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15

Pensions and similar obligations {Continued)

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contnbution rate to be paid into the TPS was assessed In two parts First, a
standard contnbution rate (SCR') was determined This 1s the contribution, expressed as a percentage of
the salanes of teachers and lecturers in service or entering service dunng the penod over which the
contribution rate applies, which if it were paid over the entire active service of these teachers and lecturers
would broadly defray the cost of benefits payable in respect of that service Secondly, a supplementary
contnbution 1s payable if, as a result of the actuanal review, it 1s found that accumulated labihties of the
Account for benefits to past and present teachers, are not fully covered by standard contributions to be
paid in future and by the notional fund built up from past contrbutions The total contribution rate payable 1s
the sum of the SCR and the supplementary contribution rate

The last valuation of the TPS related to the period 1 Apri 2001 to 31 March 2004 The Government
Actuary's report of October 20086 revealed that the total liabiliies of the Scheme (pensions in payment and
the estimated cost of future benefits) amounted to £166,500 millon The value of the assets (estimated
future contributions together with the proceeds from the notional investments held at that valuation date)
was £163,240 million The assumed real rate of return was 3 5% in excess of prices and 2% in excess of
earnings The rate of real earnings growth was assumed to be 1 5% The assumed gross rate of return was
6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the supplementary contribution rate
was assessed to be 0 75% (to balance assets and liabilites as required by the regulations within 15 years)
This resulted in a total contribution rate of 20 5%, which translated into an employee contribution rate of
6 4% and employer contribution rate of 14 1% payable

Actuanial scheme valuations are dependent on assumptions about the value of future costs, the design of
benefits and many other factors Many of these assumptions are being considered as part of the work on
the reformed TPS, as set out below Scheme valuations therefore remain suspended The Public Service
Pensions Bill, which 1s being debated in the House of Commons, provides for future scheme valuations to
be conducted In accordance with Treasury directions The timing for the next valuation has still to be
determined, but it 1s ikely to be before the reformed schemes are introduced in 2015

Teachers' Pension Scheme changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions can
be made sustamnable and affordable, whilst remaining farr to the workforce and the taxpayer The
Government accepted Lord Hutton's recommendations as the basis for consultation and Ministers engaged
in extensive discussions with trade unions and other representative bodtes on reform of the TPS Those
discussions concluded on 9 March 2012 and the Department published a Proposed Final Agreement,
setting out the design for a reformed TPS to be implemented from 1 Apnl 2015

The key provisions of the reformed scheme include a pension based on career average earnings, an
accrual rate of 1/57th, and a Normal Pension Age equal to State Pension Age, but with options to enable
members to retire earher or later than their Normal Pension Age Importantly, pension benefits built up
before 1 Apnl 2015 will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years
of Normal Pension Age on 1 Apnl 2012 will see no change to the age at which they c¢an retire, and no
decrease In the amount of pension they receve when they retire There will also be further transitional
protection, tapered over a three and a half year perod, for people who would fall just outside of the 10 year
protection

In his intenm report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achieving these was to Increase member contnbutions At the
Spending Review 2010 the Government announced an average increase of 3 2 percentage points on the
contribution rates by 2014-15 The increases were to be phased in from April 2012 on a 40 80 100 percent
basis
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15

Pensions and similar obligations {(Continued)

Under the definitions set out in Financial Reporting Standard (FRS 17) Retrement Benefits, the TPS is a
multi-employer pension scheme The academy trust 1s unable to identify its share of the underlying assets
and liabilities of the scheme Accordingly, the academy trust has taken advantage of the exemption in FRS
17 and has accounted for its contributtons to the scheme as If it were a defined contrbution scheme The
academy trust has set out above the information available on the scheme

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds The total contributions are as noted below The agreed contribution rates for future years are 25 per
cent for employers and 7 per cent for employees The estimated value of employer contnbutions for the
forthcoming year 1s £22k

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme lhabilities would be met by the
Department for Education The guarantee came into force on 18 July 2013

2013

£'000

Employer's contnibutions 23

Employees' contributions 6

Total contnbutions 29
Principal actuarial assumptions

2013

%o

Rate of iIncrease in salaries 4 80

Rate of increase for pensions in payment 250

Discount rate for scheme liabilhes 4 80

CPI Increases 250

Sensitivity Analysis

Scheme liabilihies have been valued at £231k The measurement of these habilities would change in the
event that key assumptions underlying their valuation changed

If the discount rate were to increase by 0 1%, liabiliies would be measured at £225k
If the inflation rate were to increase by 0 1%, habilittes would be measured at £238%

If the mortality rate were to increase by a year, labiities would be measured at £235k
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Pensions and similar obligations (Continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates
The assumed Iife expectations on retirement age 65 are

2013
Years
Retinng today
- Males 23
- Females 27
Retinng 1n 20 years
- Males 25
- Females 29

The academy's share of the assets and habilities in the scheme and the expected rates of return were

2013 2013
Expected Fair value
return

% £'000

Equities 700 105
Bonds 380 22
Other assets 375 14
Total market value of assets 141
Present value of scheme habilities - funded (231)
Net pension asset / (llability) (90)

Assumptions on expected Rates of Return

The expected return on assets 1s based on the [ong-term future expected investment return for each asset
class as at the beginning of the penod

The assumed investment return on government bonds 1s the yield on 20 year fixed interest gilits at the
relevant date (3 4%) The expected investment return on corpeorate bonds 1s based on market yields at the
relevant date, less a reduction to reflect a nisk of default in the corporate bond yield {4 4% p a)

The yield on equity investments will contain an "equity nsk premmwm” n additon to the yield on
government bonds, the overall expected return on equities as at 31 August 2013 was 7% p a

Assumed returns on property are based on the expected long term returns on cash investments, plus a
premium
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15 Pensions and similar obligations {Continued)

Operating costs and income recognised in the statement of financial activities

2013
£'000
Financial expenditure/(income)
Expected return on pension scheme assets (5)
Interest on pension liabilities 9
4

Other expenditure/{income)
Current service cost 27
Past service cost

Total operating charge/(income) 3
Actuarial gains and losses recognised in the statement of financial activities

2013

£'000
Actuanal {gains)/losses on assets actual return less expected (15)
Expenence (gamns)/losses on labilties -
(Gains)losses ansing from changes in assumptons (15)
Total (qains)/losses (30)
Cumulative (gains)/losses to date (30)
Movements in the present value of defined benefit obligations were as follows:

2013

£'000
Obligations acquired on conversion (204)
Current service cost (27)
Interest cost 9
Contnbutions by employees (8)
Actuanal gains/(losses) 15

(231)
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15 Pensions and similar obligations

Movements in the fair value of the academy trust's share of scheme assets-

Assets acquired on conversion
Expected return on assets
Actuarial gains/(losses)
Contributions by employers
Contributions by employees

History of experience gains and losses-

Present value of defined benefit cbligations
Fair value of share of scheme assets

Surplus / (deficit)

Expenence adjustment on scheme liabilities
Experience adjustment on scheme assets

16 Reconciliation of net iIncome to net cash inflow/{outflow) from operating activities

Net income

Capital grants and similar itncome

Net deficit/{(surplus) transferred on conversion

Net current assets other than cash transferred on conversion
FRS17 pension costs less contributions payable

FRS17 pension finance mncome

(Increase)/decrease in debtors

Increasef/(decrease) in creditors

Net cash inflow/(outflow) from operating activities

(Continued)
2013

£'000

92

15
23

[+2]

141

2013
£'000

(231)
141

(90)

15

2013
£'000
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17

18

19

20

Reconciliation of net cash flow to movement in net funds 2013
£000
Increase/{decrease} In cash 232

Net funds at 5 March 2012

]

Net funds at 31 August 2013 232

Analysis of net funds
At5March Transferred Cash flows Non-cash At 31 August

2012 on changes 2013
conversion
£°000 £000 £'000 £'000 £'000
Cash at bank and in hand - 139 93 - 232

Commitments under operating leases

At 31 August 2013 the academy trust had annual commitments under non-canceflable operating leases
as follows

2013
£'000
Expiry date
- Between two and five years

e

Related parties

Owing to the nature of the academy trust's operations and the composition of the Board being drawn from
local public and private sector organisations, transactions may take place with organisations in which
Trustees have an interest All transactions involving such organisations are conducted at arm's length and
in accordance with the academy trust's financial regulations and normal procurement procedures

No related party transactions took place in the period of account
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21 Conversion to an academy

On 01 Apnl 2012, the St James' Roman Catholic Primary School converted to academy trust status under
the Academies Act 2010 and all the operations and assets and liabilities were transferred to St James’
R C Primary School from the London Borough of Bromley for £nil consideration

The transfer has been accounted for using the acquisiion method The assets and habities transferred
were valued at their farr value and recognised in the balance sheet under the approprniate headings with a
corresponding net amount recognised as net incoming resources/resources expended in the statement of
financial activities as voluntary income/other resources expended

The following table sets out the farr values of the identifiable assets and habilines transferred and an
analysis of their recognition in the statement of financial activibes

Unrestricted Restricted Fixed asset Total

funds funds funds 2013

£'000 £'000 £'000 £'000

Surplus/({deficit) on LA budget funds 129 10 - 139
LL.GPS pension surplus/(deficit) - (112) - (112)
Other funds - 155 - 155
Net assets transferred 129 53 - 182
Net assets transferred include the following: £'000
Cash 139

22  Members' liabihity

Each member of the chantable company undertakes to contribute to the assets of the company in the
event of it being wound up while he or she 1s a member, or within one year after he or she ceases o be a
member, such amount as may be required, not exceeding £10 for the debts and liabiliies contracted before
he or she ceases to be a member
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