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Edué'aftioriiilmpact Academy ]fh'.lsz

:Tritistees’ Report

YéarEnded 31 August 20:

" The Trust Board present their annual report together with the fi nari,,al 'statements and auditor's report of the
charitable company for the period 1! September 2021 to 31s! August 2022. The annual report serves the purposes
of both a trustees” report and directors' (rncorporatlng a strategic report) report under company law
The Multi Academy Trust (MAT) operates 3. specnal schools which are®
e Wilson Stuart Special School including Bluesky Nursery (40fte)
e Queensbury Special School — joined the MAT 01/09/2020
o Mayfield Special Schoot — joined the MAT 01/06/2021
« Lime Tree Nursery (45fte) — joined the MAT 01/06/2021
They have a comblned student capacity of 875 and had 843 on roll in’ the spring term 2022 school census.

Structure, Governance and Management
Constitution

The MAT is a company limited by guarantee and an exempt charity. The Charitable Company’s memorandum and
articles of association are the primary governing documents of the MAT..

The Trustees of Education Impact Academy Trust are also the directors of the Charitable Company for the purposes
of company law. The Charitable Company is known as Education Impact Academy Trust.

Details of the Trustees who served throughout the year except as ‘noted are included in the Reference and
Administrative Details on page 2.

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees’ Indemnities

In accordance with normal commercial practice the MAT has purchased insurance to protect Trustees and officers
from claims arising from negligent acts, errors or omission occurring whilst on MAT business. The DfE’s Risk
Protection Arrangement (RPA) provides Governors’ liability cover of £10,000,000 on any one claim.

Method of Recruitment and Appointment or Election of Trustees

Trustees are appointed based on the skills that they will bring to the Trust Board which compliment current Trustee’s
skills, expertise and experience. There is a trustee who has special responsibility for safeguarding.

The term of office for any Trustee shall be 4 years except for the Chief Executive Officer who shall remain in office
for the duration of their employment in the post. Subject to remaining eligible to be a particular type of Trustee,
any Trustee may be reappointed or re-elected.

Governors serving on Local Governing Bodies of schools within the MAT are appointed by the Trust Board.

Policies and Procedures Adopted for the Induction and Training of Trustees.

Education Impact Academy Trust provide training for all Trustees and Governors tailored around their existing
experience and skills. Prospective Trustees and Governors are given a tour of all or specific schools and have the
opportunity to meet staff and pupils. Newly appointed Trustees are encouraged to attend Trustee Induction training
and other training specific to their needs.

All Trustees have access to information via the Trustees website which holds paperwork relating to past meetings,
schedule of future meetings and training opportunities.
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The Trust Board assumes full responsnblllty for overseelng the strategic dlrectlon of the MAT and are accountable
{fot the entire business of the-MAT. It has established ‘a Finance, Audit and Risk (FAR) committee which’ has written
terms of reference to include the preparation and monitoring of the MAT’s budget and implementation of the MAT’s
financial management policies. Each school within the MAT will have a LGB that has responsibility for the quality
of teaching and learning, standards and safeguarding. Although the Trust Board will have control of the MAT, it is
important that at local level, schools have authority in these areas and LGB's will support, challenge, and hold
:school leaders to account.. Detalls of organisational structure and persons responsible can be found in-the Scheme
of Delegation. .

The Trust Board have appointed an internal auditor to give assurance that the academy’s Financial Procedures
are being adhered to and funds are being expended appropriately. The Trust also underwent an ESFA Financial
Management Governance audit in October 2021 and have or will have implemented all the mandatory pomts in the
actlon plan to ensure the Trust is fully compliant by the end of the autumn term 2022.

D_ecisions relating to statu’téry requirements of achievement and standards, and ensuring financial compliance of
the MAT are reserved for the Board of Trustees. Those responsibilities delegated to management include day-to-
day management of the MAT's curriculum and finances ensuring compliance with delegated limits.

Arrangements for setting pay and remuneration of key management personnel

Pay for the CEO and CFOO are set on a spot salary agreed by the Trust Board outside of the School Teachers
Pay and Conditions Document. Pay for the Executive Head Teachers and Heads of Schoo! is subject to the STPCD.
Pay increments for all staff are subject to successful Performance Management and all staff are paid within the
ranges on nationally agreed pay scales.

Trdde union facility time
Information in accordance with Schedule 2 of the Trade Union (Facility Time Publication Requirements)
Regulations 2017 is as follows:

Relevant union officials

Number of employees who were relevant union | Full-time equivalent number
officials during the relevant period
0 0.0fte

Percentage of time spent on facility time

Percentage of time Number of employees
0% 0
1% - 50% 0
51% - 99% 0
100% 0

Percentage of pay bill spent on facility time

Total cost of facility time £646
Total pay bill £8,936,572
Facility time as percentage of total pay bill 0.007%

Paid trade union activities

Time spent on paid trade union activities as a 0
percentage of total paid facility time hours
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Education lmpaéi A :a"ci_iremy Trust

Re/at Qart/es and other Connected Chant/es and Organlsatlon

\S..»

All members and Trustees complete a business mterest declaratnons form on an annual basis. The declaratlon
sets otitany relationship with businesses, other educational éstablishments, Trusteés or MAT staff. Each individual
is required to declare a potential “conflict of interest” if it arises between such declarations. Once a declaration has
been made, the individual concerned takes no further part in any decision relating to the matter declared.

In respect of the current year, the Trust has the following relationships:
.. The Trust shares some of its facilities with other site users, including James Brindley Special School,
" Wilson Stuart UCB Partriership Trust (the HIVE college), Holte Secondary School, Lozells Primary School
and Prince Albert Trust and thus incur shared costs.

The MAT works with school networks in Birmingham and has provided support to schools that require improvement.

Engagement with employees (including disabled persons) .

The Trust provides its staff with information on matters of coricern to them at staff briefings, meetings and via video
links; and consults and discusses with them matters that.are likely to affect their interests. Information is given to
staff to seek to achieve a commmon awareness on the pari of all employees of the financial and economic factors
affecting the MAT's performance. During employment, the Trust seeks to work with employees, taking into account
their personal circumstances, to erisure appropriate training, development and advanced employment opportunities
are available to them to reach their full potential. '

Applications for employment by disabled persons are always fully considered, bearing in mind the aptitudes of the
applicant concerned. In the event of members of staff becoming disabled, every effort is made to ensure that their
employment within the Trust continues and that the appropriate training is arranged. It is the Trust's policy that the
training, career development and promotion of disabled persons should, as far as possible, be identical to that of
other employees.

Objectives and Activities

Objects.and Aims

e To provide high quality education for students with Special Educational Needs and Disabilities (SEND)
aged 2-19 years and promote independent living.

¢ To ensure all member schools are working towards being outstanding.

+ To transform failing schools into high performing academies.

« To provide a broad and balanced curriculum to all pupils in accordance with the funding agreement
between the multi academy trust and the Department for Education.

Objectives, Strategies and Activities

¢ To build schoo!l improvement capacity through high quality staff professional development at all
levels including support staff.

* Todevelop a MAT Central Team comprising leaders for HR, Finance, IT and facilities management
that will provide high quality school improvement input for all schools in the MAT.

e To ensure schools requiring improvement make good progress in a timely manner.

¢ To ensure that the Trust develops leaders and Trustees who have the skills, knowledge and
expertise to lead Trust schools in the future by investing in high quality training and CPD.

e To ensure that the MAT remains financially viable and all schools within the MAT provide value for
money of the funds expended.
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and the standard of educattonal achievement of all puplls is raised. 43
e- To improve the effectlveness of the MAT by keepmg the curriculum and’ orgamsanonal structure-"
'; under continual review. - ;
To comply with all appropnate statutory and cumculum requirements. .

'-' To conduct the MAT's business in accordance with the highest standards of integrity and
openness.

X
W

The strategies adopted for achieving these objectives are:

. Monitbring and evaluating the'lMAT Strategic Plan ensuri'ng it meets its aims.
e Driving Best Value and VFM when procuring goods/works/servuces
¢ Scrutiny of and reporting to the Trust Board.

Public Benefit
In setting our objectives and planning o‘u‘r‘activities, the Trust Board has given careful consideration to the general

guidance on public benefit published by the Charity Commission on their website at www.gov.uk/topic/running-
charity/managing-charity in exercising their powers or duties.

Education Impact Academy Trust is an-equal opportunity employer and strives to give full and fair consideration to
all applicants for employment, training and promotions, irrespective of disability, gender, race, colour or sexual
orientation.

Strategic Report
Achievements, Performance and Key Performance indicators (KPI’s)

The Education Impact Academy Trust (EIAT) shares one vision, to Engage, Include, Apply and work Together
across three special schools: Wilson Stuart School (Nursery, Primary, Secondary & Sixth Form), Queensbury

School (Secondary & Sixth Form) and Mayfield School (Nursery, Primary, Secondary & Sixth Form along with
two mainstream Nurseries (Lime Tree — Mayfield and BlueSky — Wilson Stuart).

Ofsted Inspection School Judgements

e current OfstedRating. wW__a ™
Ofsted Quality of Education 1 3 3
raising standards Behaviour and Attitudes 1 2 3
improving fives Personal Development 1 3 4
. * Leadership and Management 1 4 4

- EYFS 1 4
Mg‘ 6th Form 1 3 4

Outstanding 1 Clifrentifudgement. -« . . .,
Good 2 Quality of Education 2 2 3
" Behaviour and Attitudes 2 2 2
Requ’res Improvement 3 Personal Development| 2 2 3
Inadequate 4 Leadership and Management 2 2 2
No Official Section 5 Grade 0 EYFS) 2 3
6th Form 2 2 2

*Please note two schools are awaiting Section 5 Ofsted visits as new academy schools
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'P'r.ogres_s towards Early Learning Goals in'é‘_ IME subjects R ' Learning Goals in PRIME subjects )
L {i:Entering - Emerging _ Expected iiExceeding BN Entering  Emerging: . .Expected  Exceeding
Communication’ 5% s 374 13% Communication 0% 106% o 0%
&L & Language
Physical o Q. £ 18% Physical 1ot 0it g6t 0%
Development Development
i Personat Social & 5% . o6 40% N Personal Social & 14% 0% 6. 0%
Emotional Development Emotional Development

Primary and Secoridary achievement

Attainment - Key Stage 1 (Wilson Stuart and Mayfield School)

e All students were disapplied for both rounds of the KS1 phonics assessments at Mayfield.

e All students were disapplied from the Autumn Term KS1 phonics assessments at Wilson Stuart.
However, 4 students were entered for the Summer Term phomcs assessments; 1 was absent and the
other 3 came back as working below the standard.

« Actual progress compared to expected progress in reading, writing, maths and science is set out below:

% students progressing towards teacher targets / expectations % students progressing towards teacher targets / expectations
Below Just BelowJust Above “Above Below Just Belowlust Above Above

Reading  13% FAGH 6% 12% Reading  10% 75% 335 5%
PP SO%: S 22N 50% PP 10% 2% 1. 0%

AC 0% L. : 0% LAC N/A IV ISR MNiA
Writing 13% o3 e 12% Writing 15% 65% s 10%
PP 50% : o S0%, PP 10% $G Qe

LAC 0% >, 0% LAC N/A A WA
Maths  12% (8 £3%. 25% Maths 5% 20% 3% 10%
PP 0% . i % PP 0% 8 1 105

LAC 0% Ll o 0% LAé N/A 178 NEE 75
Science 0% (054 €6 38% Science 0% 6% oz,
PP 0% o C. 0% PP 0% o o

AC 0% ; N 0% LAC  N/A 134 WA

Attainment - Key Sgaqe 2 (Wilson Stuart and Wilson Stuart School)

e All students were disapplied for KS2 SATs at Mayfield.
e All but 1 student were disapplied for KS2 SATs at Wilson Stuart. That student took the Engllsh SAT and

the result came back as working below the standard.
e Actual progress compared to expected progress in reading, writing, maths and science is set out below:

% sludents progressing lowards (eacher targets / expectations % sxudents progressing towards leazhev targets / expectations
Below Just 8elowjust Above Above Below Just Belowlust Above Above

Reading % 5. 7850 1965 Reading 7% 8% $0u 25%
PP 0% . 18 PP 5% e 22%

kg e R 8%
e 0% A 5 0% e toox > ¢ o%
Writing 6% 3¢ S1t. 10% Writing  13% 8% 245 27%
PP 129% - 125 PP 10% 8 37 35%

(] . s L
AC 0% o soce 0% LAC 0% [ SN 0%
Maths 0% 17 68 14% Maths  20% 149 579 9%
PP 15% p7as 80 0%

PP 0% 3 < 0%
LAC 0% . . 0% LAC 0% @ 1009 0%l

2. %
R N Science 53% 24 28%¢ 175%

Science 238 53" 5% .

1% B ’ 15% PP 58% ISR 5% 16%

PP 10% 20 N 10%
ac 0: p ‘- wo,:e e 0% TR 0% 0%:

% g ¢
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i) 3 %
% students progressing towards teacher targets/_'éxpe:tations A e (acher targets / expect'alic;l:'\s

' ‘Below _Just BelowJust Above -Above ... Below Just Belowlust Above Above .

Reading 0% e 8% a% Reading 8% 30% 52% 10%

pp0% v = % PP 11% 33 9%

3 (.Y 160t 0% ~ WAC 38% 130 a9 0%

Writing <* 0% 83% Tiwriting  12% 6% 46% 16%

pp " 0% 3% 4 . PP 16% 19 46% 15%

LAC 0% 10055 0% C lAC 36% 13 13% 38%

Maths 0% 65% 13% . Maths 9% 3% 36% 26%

LA ¢ o ~ PP 11% EXC: v 25%

e ox " o5 0% LAC  38% 355 13% 13%

Science 4% 3%, 3% . 46% .-Science  13% 49% . 34% 3%

PP 0% A 30% 48% Co_ PP 16% 450 35% 4%

- LC . o% o ozt 100% s laC 4gs 135 138% 0%

Attainment - Key Stage 3 {Wilson Stuart, Queen’sburv and Mayfield Sch.oo'l)

Actual progress compared to expected progress is set out below:

% students progressing towards teacher targets / expectations

Below Just BelowJust Above Above

Reading 1% 12% 70% 17%
PP 3% 33 £ i7%

e 0% - 1303 0%
Writing 3% 0% 52% 55%
PP 8% 15%, 8% 26%

LAC 0% o, 1003 0%
Maths  13% 12% £4% 11%
PP 18% 18U 575" 15%

e 0% 2% 1004 0%
Science  16% 25% 19%
PP 11% 259 225

LAC  N/A N4 1424 N/A
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Attainment — Key stage 4 —

Ks4

GCSE Pass Rate 100.0% |-100.0%

Level 1/Level 2 100.0% | 100.0%.

ENTR?‘?gye’I Pass Rate

100.0% | 100.0%" .

100.0%

Pre Eritry Qualifications

s

AL

00:0%:

S SRS
R

¥ - — :
: B N/A —qualifications carried forward intoKSS.

. _ -N:'O'Lé‘_cc"'ediéﬁ.dﬁ Cl,almed-'du_e’jt overhaul / restructure. o'f‘wbqle‘s;fhbol curricutum

N/A L T NotApplicable .

Progress 8 Scores .

"

Queensbury School achieved a Progress 8 Score of-1.06and Wilson Stuart School-achieved a Progress Scd'ré

of -1.6 in 2021/22. These put Queensbury 14" and. Wilson Stuart 53¢ nationally.

Attainment — Key Stage 5 — Wilson Stuart, Queensbury & Mayfield School

| (W) Wilson Stuart School

KS5

GCSE Pass Rate

2019-20 [2020-21 ,{2021-22 Fl}

100.0%{ 100:0% | 160.0% -

Level 1/Lével 2

100.0% | 100.0% | 100.0% [l

ENTRY Level Pass Rate

100:0% | 100.0% | 100.0%

Pre Entry Qualifications

57.0% | 100.0% | 100.0% Fi

Destination Data - Key Stage 5

‘Key Stage 5 Destination Data for Wilson Stuart, Queensbury and Mayfield Schools 2017-.2022

DESTINATION- KS5 20‘1.7-201‘8’ 201.,8-2_019 -301?-2029 ‘ 292_0-2021 ;
P Qi QLR 3 QERE e
Not'in Education or | o 203 e : ‘f i "..
Iraining - NEET £t 3 SRRy ARy =4 ’
:lEmher Educalion - : A S 2 i 3 o L
iad o s \: A &
Paid/Unpaid Woik - H 5 3 R CRp R 3 A i
\_/olunt'eerinvg or 1 2200.0 0% 0% & 0% 0.0
Emplovment Y SO B i
k 5 R
Not Available to %‘ ; 5 &
the Labour Market 0.0%: 0% L 6.0 3320.0% 0.0 £30.0%
NALM Vi 22 BT




. Support costs as a percentage of total costs were 33.8 % (2021 29.7%)

e Total payroll costs as a percentage of recurring income were 94.4 % (2021 : 79.4%):"
Going concern

After making appropriate enquiries, the “Trust Board has a reasonable expectation that the MAT has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it continues to adopt the
going concern basis in preparing the financial statements. Further details regarding the adoptlon of the going
concern basis can be found in the Statement of Accounting Pollmes

Financial Review

The financial results of Education Impact Academy Trust are detailed-in the following pages. It is considered that
the finances are sound and well established. The principal financial management policies adopted are published
by the ESFA in the Academy Trust Handboo‘k.

The principal fundmg source is grant income from the ESFA. Al expendlture of this grant income is planned to
fulfil the objectives and strategies of the MAT.

During the year ended 31 August 2022 the MAT received total funding of £23,940,403 compared to total resources
expended of £19,755,375 to give a surplus for the year of £4,185,028 which included depreciation of £632,193.

Reserves Policy

The Trust Board continually monitor the reserves of the Charitable Company. This process encompasses the
nature of income and expenditure streams and the need to match commitments with income and nature of reserves.

It is the Board of Trustees’ general policy to continue to build reserves which can be used for future educational
purposes.

The Trust Board regularly review the level of reserves to ensure the MAT is sustainable and monitor the number
of months the reserves can fund. All schools within the MAT must adhere to the parameters set outin the Reserves
Policy.

The MAT had total funds at 31 August 2022 of £23,057,174 which included £1,986,042 restricted funds not
available for general purposes of the MAT, £1,006,208 of free reserves defined as unrestricted funds available for
general purposes and £28,595,924 which can only be realised by the disposal of tangible fixed assets.

The balance on restricted general funds (excluding pension reserve) plus the balance on unrestricted funds was a
surplus of £2,992,250.

In addition, the deficit on the restricted pension fund of £8,531,000 arises from an actuarial deficit on the local
government pension scheme which will be dealt with as advised by the actuary.

Investment Policy

The MAT does not have an investment policy but foliows the guidelines of the Academies Trust Handbook. The
school reviews investing funds in a high interest account on a regular basis depending on interest rates. At 31st
August 2022, the MAT had no funds invested in a high interest deposit account.
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Education Jmpact Academy Trust

‘.Trjuétees’ Report

Principal Risks and'Uncedamt/es

. The Trustees haver;consrdered the major nsks and uncertainties facrng the charitable company Wthh include
changes in legislation and regulations and cash flow management and have put in place procedures to deal with
these matters. Duringthe Covid pandemic electromc procedures were lntroduced for all busmess and operational
systems which have been retained.

Attention has also been focussed on non-financial risks arising from fire, health and safety. These risks are
managed by ensuring accreditation is up to date having robust pohcues in place, and regular awareness training
for staff working in these operational areas. ;

Outlined below is a descrlptlon of the pnncupal risk factors that may afféct. the MAT. Ho_wever;' not all factors are
within the MAT's control and other factors besides those listed below may also adversely affect the MAT.

1. Government funding
The MAT has considerable reliance. on continued government funding through the ESFA and the Local
Authority (LA).
This risk has and will be mitigated in a number of ways: ,
o Considerable focus and investment is placed on mamtamlng and managing key relatlonshlps with
various funding bodies;
e Focus on priority sectors which will continue to beneflt from public funding; and
Contingency planning is embedded into the MAT budget process.

2. Funding pension liabilities
The financial statements report the share of the local government pension scheme deficit on the MAT's
balance sheet in line with the requirements of FRS 17.
The MAT takes professional advice on this position and makes appropriate contributions on the basis of
that advice to ensure the deficit does not become unmanageable.

3. Pupil strategy
The MAT attracts prospective students. by:
+ Delivering high quality education;
e Maintaining outstanding success rates and inspection outcomes; and
* Investing in staffing and resources.

With ongoing commitment to quality, the MAT provides high quality learning énvironments for all. the students.

Fundraising

The MAT does not use external fundraisers. All fundraising undertaken during the period was monitored by the
Trustees.

Streamlined Energy and Carbon Reporting

As the Trust has not consumed more than 40,000 kWh of energy in this reporting period, it qualifies as a low

energy user under these regulations and is not required to report on its emissions, energy consumption or energy
efficiency activities.
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Education Impgaét: Academy Trust

2022 the provision is for 875 ‘students.
The'MAT will also be bnngmg the 19-25 specialist college into the MAT as a wholly owned sub5|d|ary company
from 15 September 2022 increasing provision to nearly 1,000 students.

Fun:ds held as Custodian Trustee on behalf of othéi.s

Neither Education Impact Academy Trust nor the Trust Board is acting as third-ﬁai'ty custodian trustees.

Audltor

In S far as the Trust Board are aware: .

o . there is no relevant audit information of which the: Chantable Company’s auditor is unaware; and

o the Trust Board have taken all steps that they ought to have taken to make themselves aware of any relevant
audlt information and to establish that the auditor is aware of that mformatlon ’

Trustees' report, lncorporatmg 'a‘strateglc report, was approved by order of the board of trustees, as the
Company directors, on ... 06[12./ 202.Z..... and signed on the board's behalf by:

Calvin Hussgy - Chair of Trustees
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Education Impact ademy Trust

Governance;Statement

\ugust 2022

Scope of ‘Responsibility

As Trustees we acknowledge we have overall responsnbﬂlty for ensuring that Educatlon Impact Academy Trust
has an éffective and appropriate system of control, financial and otherwise. Howéver, such a system is de5|gned
to manage rather than eliminate the risk of failure to achieve business objectives and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Trustees, we have revuewed and taken account of the guidance in DI‘Es Governance Handbook and
competency framework for governance.

The Trust Board has delegated. the day-to-day responsibility to the Chief Executive Officer (CEQO), as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding agreement
between Education impact Academy Trust and the Secretary of State for Education. They are also responsible for
reporting to the Trust Board any material weaknesses or breakdowns in internal control

Governance

The information on governance included here supplernents that described in the Trustees’ Report and the
Statement of Trustees'’ responsibilities. The Trust Board has met formally 4 times during the period to 315! August
2021. Attendance during the year at meetings of the Trust Board was as follows:-

MAT Trust Board

Trustee Meetings Attended Eligible to Attend
Calvin Hussey Chair 4 4
Steve Edmonds Vice Chair 4 4
Steve Hughes CEO & Accounting Officer 2 2
Jon Harris CEO & Accounting Officer 2 2
Daniel Dawkins 4 4
Leon Stephens 4 4
Chris Swash Resigned 03/02/2022 1 2
David Daly 2 4
Pippa Gray Resigned 15/03/2022 2 2

A review of governance for the year showed that 12% of meetings had been missed overall, 7 out of 9 Trustees
had 100% attendance, 1 newly appointed Trustee did not attend the first meeting they were eligible to and
another Trustee did not attend 2 out of the 4 meetings they were eligible to. Despite this the majority of Trustees
present at meetings contributed to the discussions and acted as a critical friend.

Non-attendance is followed up with the actions below:
* Attendance of Trustees at meetings is published on the Trustee website and in the accounts; and
e The Chair of Trustees contacts Trustees who miss meetings to ascertain the reasons why and obtain
assurance that they will be in attendance at future meetings.

The Trust Board met 4 times and the FAR Committee has met 3 times during the year. Management accounts are
posted to the Trust Board portal to ensure the Board have maintained effective oversight of funds with fewer than
6 recommended meetings per year. Trustees are invited to view and comment on the accounts and the months
reviewed is minuted at each meeting.

Conflicts of interest are largely avoided by maintaining an up-to-date register of Business Interests so Trustees are
aware.
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'Gb'yernance Stateme

Year Ended 31%' August 2022 (&6ntinued)

FAR Committeeiis a sub-committee of the-main Trust Board and has- met formally 3 times durmg the period to 31st
August 2022. Al of Trust Board are mvuted fo observe if they wish but FAR Trustees attendance at meetings during
the period was as follows:

FAR Commlttee

Trustee Category Meetings Attended Eligible to Attend
Leon Stephens Chair FAR Comm 3 . 3
Daniel Dawkins®.. 2 3
David Daly , 2 3
Calvin Hussey 2 3
Steve Edmonds . Appointed 07/03/2022 0 1

Review of value for money

As Accounting Officer, the CEO has responsibility for ensuring that the MAT trust delivers good value in the use
of public resources. The accounting officer understands that value: for money refers to the educational and
wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the MAT's use of resourceé has provided good value for money during
each academic year, and reports to the Trust Board where value for money can be improved, including the use
of benchmarking data where available. The Accounting Officer has delivered improved value for money during
the year by:

Embedding best value and VFM in all the schools within the MAT to drive efficiencies and economies.
Review expenditure and contracts, making adjustments based on effectiveness of strategies introduced
in previous years

Continuous review of staffing structures;

Securing external funding for specific and identified projects;

Appointing an internal auditor to provide assurance that the MAT has sound internal controls; and
Maximising income generation by hiring out the academy's swimming pool and other facilities.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify and
prioritise the risks to the achievement of MAT's policies, aims and objectives, to evaluate the likelihood of those
risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Education Impact Academy Trust for the period
ended 315 August 2022 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The Trust Board has reviewed the key risks to which the MAT is exposed together with the operating, financial and
compliance controls that have been implemented to mitigate those risks. The Trust Board is of the view that there
is a formal on-going process for identifying, evaluating and managing the MAT's significant risks that has been in
place for the year to 315t August 2022 and up to the date of approval of the annual report and financia! statements.
This process is regularly reviewed by the Trust Board. :

The Risk and Control Framework

The Academy's system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:
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Go e‘i"n‘a_h'ce Statement

Year Ended

:A.'ugust 2022 (conting

Comprehensive budgeting and monitofing systems with an annual budget and periodic fi f’ nancial reports
which are revnewed and agreed by the Trustees
e Regular reviews by the FAR Commnttee of reports which lndlcate financial performance ‘against the
forecasts and of major purchase plans, capital works and expenditure programmes;

Setting targets to measure financial and other performance;

Clearly defined purchasing (asset purchase or capital investment) guidelines;

Delegation of authority and segregatlon -of duties; and

Identification and management of risks:

e & o o

The Trust Board have considered the need for:a specific internal audit function and appointed S4S as an internal
‘auditor. The internal auditor’s role includes giving advice on financial matters and performing a range of checks
on the MAT's financial systems. In particular the checks carried out in the. current period included:

+  Testing of payroll systems; :

. Testing of purchase systems; and A

= Testing of contral -accounts/bank reconciliations.

The internal auditor produces biannual reports which are presented to Trust Board, through the FAR Committee,
" on the operation of the systems of control and on.the discharge of the Trust Board's financial responsibilities. These

reports outline the areas reviewed, key findings, recommendations and conclusions to help the Committee consider
‘actions and assess year on year progress. .

There were no material control issues included in the internal audit reports prepared and presented to the Finance
and Audit Committee during the year. The external auditor will present the Statutory Accounts to the FAR
Committee in November each year.

Review of Effectiveness
As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the system of internal control.

During the period in question the review has been informed by:
e The work of the external auditor;
The work of the internal auditor;
The FMG audit action plan;
The self-assessment process of the school resource management assessment (SRMA) tool; and
The work of effective managers within the MAT who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance and Resources Committee and ensure continuous improvement of the system'is in place.

Approved by order of the members of the Trust Board on 06 ((7 f?’z ........... and signed on its behalf by:

“T Mg

Calvin Hussey Jon Harris
Chair of Trustees Accounting Officer
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Educatlon Impact Academy rust’

(AC mpany Limited by Gua antee)

As accounting officer of Education Impact Academy Trust | have considered my responsibility to notify the multi
academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance :with terms and conditions: of all funding received by the multi academy trust, under
the fundmg agreement in place between the multi academy frust and the Secretary of State for Education. As part of
my consnderauon | have had due regard to the reqmrements 'of the Academies Trust Handbook 2021.

I confirm that | and the muiti academy trust board of trustees are able to identify any’ faterial irregular or |mproper
use of funds by the multi academy trust, or material non-compliance with the terms and conditions of funding under
the multn academy trust's fundmg agreement and the Academles Trust Handbook 2021

| conﬁ'rm that no instances of matenal irregularity, |mpropr|et'y 'or funding non-compliance have been discovered to .

date. If any instances are identified after the date of this statement these will be notified. to the board of trustees and

ESFA
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The trustees (who are also the directors 6f the charitable company for the purposes of company faw) are responsible
for preparing the Trustees’ Report and the financial statements in accordance with the Academies Accounts Direction
published by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company I’ay{/ requires the trustees to prepare financial statements for each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure for that period. In preparing these financial statements, the trustees are required to:

. select suitable accounting pOllCleS and then apply them consuslently.

e observe'the methods and pnncnples in the Charities SORP 2019 and the Academies Accounts Direction 2021
to 2022;

*  make judgements and accounting estimates that are reasonable and prudent;

+  state'whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

* prepare the financial statements ‘on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are. responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and ope'l"'ation the charitable company applies financial
and other controls which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring grants received from the ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financiai information included on
the charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on \" \ W"'(L ................. and signed on its
behalf by:
........ & voderieiiiiiiiiiiiineinenn.... Calvin Hussey — Chair of Trustees
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_’Education Impact Academy Trust
,‘A-‘(A Company Lim ed by Guarantee)

Opinion

We have audited the financial statements of Education Impact Academy Trust (the 'multi academy trust') for the year
to 31 August 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and notes to the financial statements, including a summary of significant accounting policies.. The financial
reporting framework that has been applied ify their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) including Financial Reporting Standard 102
“The Financial Reporting Standard applicable in the UK and Republic of Ireland”, the Charities SORP 2019 and the
Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency.

In our opinion the financial statements :

* give a true and fair view of the state of the multi academy trust's ‘affairs as at 31 August 2022, and of its
incoming resources and application of resources, including its income and expenditure, for the period then
ended

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice

. have been prepared in accordance with the requirements of the Companies Act 2006, the C'h’arities SORP
2019 and the Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding
Agency

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the multi academy trust in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

* Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the multi academy trust's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

*  Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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‘ Independent Auditor’s Report on the Financial
“s’Academy Trust : <

. (cpntmued)

Ha

- . Other information

Education Impact Academy Trust
(A Company Limited by Guarantee)

tatements to the Members of Education Impact’

b

e

he
e

The other information comprises the information included in the trustees annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained within

- the annual report. Our opinion on the financial statements does not cover the:other information and, except to the
-extent otherwise explicitly stated in our report, we do_not express any form of ‘assurance conclusion thereon. Our

* responsibility is to read the other information and, in doing so, consider whether the other information is materially

inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears

“to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are

required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,

based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in 'this regard.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
» theinformation given in the trustees’ report (incorporating the strategic report and the directors’ report) for the
financial year for which the financial statements are prepared is consistent with the financial statements; and

+ the strategic report and the directors’ report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Multi Academy and its envifonment obtained in the course of
the audit, we have not identified material misstatements in the strategic report and the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:

* adequate accounting records have not been kept, or
« the financial statements are not in agreement with the accounting records and returns; or
*  cenrtain disclosures of trustees' remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.
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Aca@iéhivarust
(contihued)
Respénsibilities of trustees

As explained more fully in the trustees’ responsibilities statement [set out on page 16), the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparanon of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to Ilqwdale the charitable company or to cease operations, or
have.no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our déjectives are to obtain reasonable assurance about whether the financial stateménts as a whole are free frém
material misstatement, whether dueto fraud or error, and to issue an auditor's report that includes our opinion.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:
*  We reviewed the multi academy trust's control and risk management procedures and planned our work
based on our assessment of those controls and procedures;
*  This review included an assessment of the risk of material misstatement due to errors, fraud and
management override of controls for all material areas in the financial statements;
*  We made enquiries of management and the multi academy trust's lawyers regarding any actual or potential
litigation and/or claims;
* Financial statements disclosures were reviewed and checked for compliance with applicable laws;

. Detailed testing was conducted on balances and transactions including unusual items and those of individual
significance to the financial statements;

* Data analytics were used in order to identify unusual or significant trends;

*  Communications with management and those charged with governance regarding relevant matters was
undertaken throughout the audit and on completion.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the
financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is also
greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment,
forgery, collusion, omission or misrepresentation.

As part of an audit in accordance with 1SAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
charitable company’s internal control.
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Auditor’s responsibilities for the audii of the financial statemeﬁfs {continued)

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the trustees.

. Conclude on the approprialeness of the trustees’ use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the charitable company's ability to. continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention. in our auditor's report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of eur auditor's report. However, future events or
condmons may cause the chantable company to cease to contlnue as a going concern.

»  Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statéments represent the underlying transactions and events in a manner that
achieves fair presentation. .

We communicate with those charged with governance regarding, among other matters, the: planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Use of our report

This report is made solely to the multi academy trust's members, as .a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the multi academy trust and
the multi academy trust's members as a bady, for our audit work, for this report, or for the opinions we have formed.

(}\-& or~S

David W Farnsworth FCA (Senior Statutory Auditor)
For and on behalf of Feltons, Statutory Auditor

8 Sovereign Court

8 Graham Street

Birmingham B1 3JR

Date : 15/'& /‘? oA
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‘ducation Impact

In accordance with the terms of our engagement letter dated 22 March 2021 and further to thé requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to 2022, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Education Impact Academy Trust during the year 1 September 2021 to 31 August 2022 have been
applied to the purposes identified by Pamament and the ﬁnanmal transactions conform to the authorities which
govern them - o {

This report is made solely to Education Impact Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Education Impact Academy Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than Education Impact Academy Trust and ESFA, for
our work, for this report or for the conclusuon we have formed. ’

Respective respons:bllmes of Educatlon Impact Academy Trust's accounting offi cer and the reporting
accountant

The accounting officer is responsible, under the requirements of Education Impact Academy Trust's funding
agreement with the Secretary of State for Education dated 29 June 2012 and the Academies Trust Handbook, extant
from 1 September 2021, for ensuring that expenditure disbursed and income received is appiied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern thém.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2021 to 2022. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received during
the year 1 September 2021 to 31 August 2022 have not been applied to purposes intended by Parliament or that the
financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA . We performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to ‘obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter.

The work undertaken to draw our conclusion includes :
»  Consideration of the applicable legislation and the multi academy trust's funding agreement
* Review and evaluation of the Multi Academy Trust's system of internal controls
+  Examination and assessment of the Accounting Officer's statement on Regularity, Propriety and Compliance
« Examination, on a test basis, of third party evidence supporting income and expenditure
* Review of exceptional and unusual items
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cademy Trust and the: Educatnon and Skllls unding Agency (contmbed)

Conc¢lusion

.-In the course of our work, nothing has come to our attention which suggests that in all material respects the

“iexpenditure disbursed and income received during the. year 1 September 2024 to 31 August 2022 has-hot been

.. applied to purposes mtended by Parliament. and the financial transactions do not conform to the authorities which
govern them.

\j e&?/\}

David W Farnsworth FCA {Reporting Accountant) *
- For and on behalf of Feltons . Statutory Auditor
8 Sovereign Court

8 Graham Street

Birmingham B1 3JR
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ducatlon Impact Academ Trust

Notes

.~Income from :
e

" Donations and capital grants - 2
‘Transfer on conversion

.. Charitable activities : S 3
Funding for the academy trust's
educational operations

" “Oflher trading activities T 4
Investments )

. Total

Expenditure on :
‘Charitable activities:

Academy trust educational 6
operations

Total

Net income/{expenditure) before
transfers

Transfers between funds 15

Net income/({expenditure) after
transfers

Other recognised gains/(losses)

Actuarial gains/(losses) on defined

benefit pension schemes 15, 24

Net movement in funds

Reconciliation of funds

Total funds brought forward 16

Total funds carried forward

All of the Academy’s aclivities derive from continuing operations during the above two financial periods.

Restricted

Restricted

: Restrlcted

‘Total

Unrestricted: pension general f xed asset Total
funds fund funds ' funds 2021/22 2020/21
£ £ £ £ £ £
19.396 E - - 5.‘706,466 5,725,862 2:;853,515
- - - - - 1,786,650
74,576 . - 17,662,895 - 17,737,471 11,410,307
476,574 . - - - 476,574 '301,029
49%. - - - 496 193
571,042 ‘ - 17,662,895 5,706,466 23,940,403 16.361,694
423,254 2,006,000 16,693,928 632,193 19,755,375 12,018,923
423.254 2,006,000 16,693,928 632,193 19,755,375 12,018,923
147,788 (2,006,000) 968,967 5,074,273 4,185,028 4,342,771
- - (398,677) 398,677 - -
147,788 (2,006,000} 570,290 5472950 4,185,028 4,342,771
- 14,579,000 - - 14,579,000  (2,244,000)
147,788 - 12,573,000 570,290 5,472,950 18,764,028 2,098,771
858,420 (21,104,000) 1,415,752 23,122,974 4,293,146 2,194,375
1,006,208 (8,531,000) 1,986,042 28,595,924 23,057,174 4,293,146
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Education act Academy Trust
(A Compa,ljy I;.‘Im'ited by Guaranteée}):

Company:number : 07972037 e
Balance sheéet as at 31 August 2022 -

Notes

Fixed assets
Tangible assets L 12

Current ass’.'éts L
Debtors . 13
Cash at bank and in hand :

Liabilities -
Creditors: amounts falling :
due within one year ; 14

Net current-assets

Total assets less current liabilities

Defined benefit pension scheme liability 24

Total net assets

Funds of the academy trust :

Restricted funds

Fixed assét fund 15
Restricted income fund 15
Pension reserve 15

Total restricted funds

Unrestricted income funds 15

Total funds

23,145,376
6,973,220
10,758,558
17,731,778
9,288,980
8,442,798
31,588,174
(8,531,000)
23,057,174
28,595,924
1,986,042
(8,531,000)
22,050,966
1,006,208

23,057,174

(21,104,000)

B 2021
£ £
20,889,557
2,794,772
3,709,485
6,504,257
1,996,668
4,507,589
25397146
(21,104,000)
4,293,146
23,122,974
1,415,752

3.434,726

858,420

4,293,146

The financial statements on pages 23 to 46 were approved by the trustees, and authorised for issue on
...l \2 {202 Z  andare signed on their behalf by:

....................................................... Calvin Hussey - Chair of Trustees.
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Cash flows from operating activities

Net cash ;;Ebvided by / (used in) opere;fing activities

Cash flows from investing activities .

Cash and cash _e‘huivalents at1 Septembeg‘? 32021

Cash and cash equivalents at 31 August 2022
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20

21 .

2024122

2020/21
£ £
4,230,123 103,173
2,818,950 2,026,588
7,049,073 2.129.761
3709485 1,579,724
3,709,485

10,758,558




Notes to the financial statements for the year ended 31 August:2022

R AN

S ECR

1. Accounting polféfes

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

1.1 Basis of pjl;'gparation - o

The financial statements of the multi academy trust, which is a publi¢ benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of ireland (FRS 102), the Accounting and Reporting by Charities:. Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2021 to 2022 issued by ESFA, the Charities Act 2011 and the Companies Act
2006.

1.2 Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year -
from the date of authorisation for issue of the financial statements and have concluded that the multi academy
trust has adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the multi academy trust's ability to continue as a going concern, thus they continue
to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Income

All incoming resources are recognised when the multi academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

. Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the year is shown in the relevant funds
on the balance sheet. Where income is received in advance of meeting any performance-related
conditions there is not unconditional entitlement to the income and its recognition is deferred and
included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as a
liability.

Capital grants are recognised in full when there is an unconditional entittement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on which
they are expended.

. Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.
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NGtes to the financial.

1. Accounting policies (continued)

atements for the year ep,d‘ed 31 August 2022 (_{ggntlnued)

1.3 Income {continued)

*  Otheri |ncome ; i
Other income, lncludmg the hire of fac:lmes is recognised in the year it is receivable and to the exlent
the muiti academy trust has provided the. goods or services. :

. Donated goods facilities and services - :

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in 'Stocks! and
‘Income from Other Trading Activities’. Upon sale, the value of the stock is charged against 'lncome
from Other Tradlng Activities' and the proceeds are recognised as “Income from Other Tradmg
Activities’. Where it is impractical to fair value the items due to the voltime of low value items they are
not recognised. i in the financial statements until they are sold. This i mcome is recognised within 'Income
from Other Tradmg Activities'. :

* Donated fixed assets
Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure
this reliably, in which case the cost of the item to the donor should be used. The gain is recognised as
income from donations and a corresponding amount is included in the appropriate fixed asset category
and depreciated over the useful economic life in accordance with the muiti academy trust's accounting
policies.

1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made
up of the total of direct costs and shared costs, including support costs involved in undertaking each activity.
Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute
to more than one activity and support costs which are not attributable to a single activity are apportioned
between those activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

*  Expenditure on raising funds
This includes all expendituré incurred by the multi academy trust to raise funds for its charitable
purposes and includes costs of all fundraising activities events and non-charitable trading.

*  Charitable activities .
These are costs incurréed on the multi academy trust's educational operations, including support costs
and costs relating t6 the governance of the multi academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

1.5 Tangible fixed assets

Assets costing £1000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.
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Q(_the financial staterri‘éh_'té for the year ended 31 August 2022 (conti;{}_ng&)'

Ay
LR

1. Accounting policies (continuéd)
1.5 Tangible fixed assets (continued)

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or

from the private sector, they are included in the Balance Sheet at cost and depr;éciated over their expecte"d;v
uséful economic life. Where there are specific conditions ‘attached to the funding requiring the continued use of -
the asset, the related grants’are credited to a restricted fixed asset fund in the Statement of Financial Aclivities .
and. carried forward in the Balance Sheet. Depreciation on the relevant assets is charged direclly to the. -
restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets othér than freehold land and aﬁsegs under construction, ai »
rates calculated to write off the cost of each asset over its expected useful life as follows:

Long leasehold buildings -2%oncost - -
Fittings and equipment - 20% on cost
Computer hardware - 33.33% on cost
Motor vehicles -20% on cost

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
aré brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if évents or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Statement of Financial Activities.

1.6 Debtors

Trade and other debtors are recognised at the settiement amount after any trade discount offered.

1.7 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

1.8 Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods or services it must
provide.
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for the year ended 31 August 2022 (cbntinued)
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1. Accountir’{é'bolicies (continued)

1.9 Financial instruments

The academy trust only holds basnc financial instruments as def ned by FRS 102. The ﬂnancnal assets and
financial liabilities of the academy trust and their measurement basis are as follows :

Financial: assets - trade and other debtors are basic financial instruments and are debt instruments measured
at amortised cost. Prepayments are not financial instruments. -

Cash at bank is classified as a basic ﬁnancial instrument and is measured at face value.

amortised cost. Taxation and socnal sécurity are not included |n'the f' nancial instruments d!sclosure definition.
Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument. )

1.10 Leased assets

Rentals under operating leases are charged on a straight line basis over the lease term.

1.11 Taxation

The multi academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 ¢f the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the mulli academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.

1.12 Pension benefits

Retirement benefits to employees of the multi academy trust are provided by the Teachers’ Pension Scheme
('TPS’) and the Local Government Pension Scheme ('LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method. TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.
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1. Accounting poliéiés (continued) .
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1.12 Pension benef’ts (continued)

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the muilti
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit.credit method and discounted at a rate .
equivalent to the current rate of return on & high quality corporate borid of equivalent term and currency to the
liabilities. The actuarial valuations are obtamed at least triennially and are updated at each balance sheet date. ‘
The amounts charged to net lncomel(expendlture) are the current service costs and the costs of scheme
introductions, benefit changes, settlements-and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement of Financial
Activities and comprises the interest cost on.the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the year by the rate
. used to discount the benefit obligations. The difference between the interest income on the scheme assets and
the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recogrjised gains and losses.
1.13 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the multi academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency or Department for Education.

1.14 Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated -and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

The multi academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 24, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects resuits from the latest full actuarial valuation performed at 31 March 2019 has
been used by the actuary in valuing the pensions liability at 31 August 2022. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

1.15 Agency arrangements

The multi academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received
from ESFA and subsequent disbursements to students are excluded from the statement of financial activities
as the trust does not have control over the charitable application of the funds. The trust can use up to 5% of the
allocation towards its own administration costs and this is recognised in the statement of financial activities.
The funds received and paid and any balances held are disclosed in note 26.
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i2.Donations and capital grants

Restricted

Restricted
Unrestricted general fixed asset 2021/22 2020/21
funds fund funds Totatl Total
e ot £ E £
Capital grants e - 5706466 5706466 2,850,936
" Other donations 19,386 - - 19,396 12,579
19,‘396 - 5,706,466 5,725,862 2,863,515
2021 total 12,579 . . 2,850,936 2,863,515
3. Funding for the multi aca’ﬂ_émy trust’s educational o"p.e;r'ations
"+ Restricted Restricted -
Unrestricted general fixed asset 2021/22 2020/21
funds fund funds Total Total
£ £ £ £ £
DFE/ESFA grants
General Annual Grant (GAG) - 7,993,245 B 7,993,245 5,612,401
Other DfE Group grants
UIFSM - 6,669 - 6,669 10,920
Pupil premium - 387,095 - 387,095 255,128
Others - 165,988 - 165,988 311,069
- 8,552,997 - 8,552,997 6,189,518
Other government grants
Local authority grants - 8,834,006 - 8,834,006 4,888,538
Other government funding - 163,731 - 163,731 53,348
- 8,997,737 - 8,997,737 4,941,886
Other income from the academy
trust's educational operations 74,576 - - 74,576 29,508
Covid-19 additional funding (DfE/ESFA)
Recovery premium - 104,075 - 104,075 114,480
Other DfE/ESFA Covid-19 funding - 8,086 - 8,086 134,915
74,576 9,109,898 - 9,184,474 5,220.789
74,576 17,662,895 - 17,737,471 11,410,307
2021 total 29,508 11,380,799 - 11,410,307

The academy trust received £104,075 of funding for recovery premium and costs incurred in respect of this funding
totalled £64,518, with the remaining £39,557 to be spent in 2022/23.
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Miscellaneous

2021 total

5. Investment income

Short term deposits

2021 total

6. Expernditure

Academy's educational operations

Direct costs
Allocated support costs

2021 total

" 2021122

Netincome/(expenditure) for the period includes :

Operating leases
Depreciation
Fees payable to auditor
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Unrestricted Restricted 2020/21
funds funds Total Total
£ £ £ £
£:.476,574 . 476,574 301,029,
.. 476,574 - 476,574 301,029 °
297,628 3,401 301,029
Unrestricted  Restricted ~'2021/22 2020/21
funds funds . Total Total
- £ £ £ £
496 - 496 193
193 - 193
Staff Non pay expenditure 2021/22 2020/21
costs Premises Other Total Total
£ £ £ £ £
12,565,993 115,464 409,196 13,090,653 8,452,553
4,646,557 1,286,875 731,290 6,664,722 3,566,370 .
17,212,550 1,402,339 1,140,486 19,755,375 12,018,923
10,558,033 780,771 680,119 12,018,823
2021/22 2020/21
£ £
- other 3,427 3.427
632,193 458,688
- audit 14,400 11,250



" Educational operations

Direct costs .~
Educational operations

Support costs '
Educational operations

2021 total

Analysis of support costs

Support staff costs
Depreciation
Technology costs
Premises costs
Other support costs
Governance costs
Total support costs

2021 total

8. Staff

a) Staff costs

Staff costs during the year were:

Wages and salaries
Social security costs
Pension costs

Agency staff costs

l Other

Restricted -
Unrestricted pension restricted 2021/22 2020/21
funds funds Total Total
£ £ £ £
358,581 12,732,072 13.090,653' 8.452,553
64,673 2,006,000 . 4,594,049 6.664.722° 3,566,370
. 423254 2,006,000 . 17,326,121 19,755,375 12,018,923
" 162,984 1,223,000 10,632,939 12,018,923 -
* Educational 2021122 2020721
operations Total Total
g £ £
4,646,557 4,646,557 2,421,965
516,729 516,729 366,951
130,939 130,939 85,948
773,573 773,573 322,083
559,860 559,860 344,276
37,064 37,064 25,147
6,664,722 6,664,722 3,566,370
3,566,370 3,566,370
2021/22 2020/21
£ £
10,047,398 6,785,617
953,745 622,472
4,670,825 2,751,483
15,671,968 10,159,572
1,540,582 398,461
17,212,550 10,558,033
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b) Staff numberév'

The average number of persons employed by the academy during the
year was as follows:

Teachers
Administration and support
Management

c) Higher paid staff -

The number of employees whose employee benefits (excluding employer pension
costs) exceeded £60,000 on an annualised basis was :

£60,001 - £70,000
£70,001 - £80,000
£80,001 - £90,000
£90,001 - £100,000
£100,001 - £110,000
£110,001 - £120,000

d) Key management personnel

2021/22 2020/21
Number #.. Number
101 96
434 .. 367
18 - 17
553 480
2021/22 '2020/21
Number “Number
5 - 4
2 1
1 1
3 3
2
1

The key management personnel of the multi academy trust comprise the trustees and the senior management team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and employer
national insurance contributions) received by key management personnel for their services to the multi academy trust

was £1,712,872. (2021 : £1,441,148)

9. Central services

The academy trust has provided the following central services to its-academies during the year :

Category Basis

6.5% of Budgeted General Annual Grant and special school

Central support services top up funding

The actual amounts charged during the year were as follows :
Wilson Stuart School

Queensbury School
Mayfield School
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2021/22 2020721
£ £
317,438 361,114
242,265 270,892
393,669 118,102
750,108

953,372



‘One or more trustees has been paid remuneration or’ has received other beneﬁts from employment with the multn
academy trust. The principal and other staff trustees only receive remuneration. in respect of services they provide
undertaking the roles of principal and staff members under their contracts of employment.

The value of trustees' remuneratlon and other benefits was as follows :
¥

“ S Hughes (CEO and trustee) resigned 7 January 2022

Remuneration £35,000 - £40,000 (2021 : £100,000 - £105 ,000)
Employer's pension contributions paid £5;000 - £10,000 (2021 ; £20,000 - £25,000)

J Harris (CEO and trustee) appomted 1 January 2022 . '
Remuneration £75,000 - £80,000 (2021 : £nif --£nil)
Employer's pension contrn,bgu‘tnons paid £1 5,,000 - £20,000 (2021 : Enil - £nil)

Dunng the year ended 31 August 2022 travel and subs;stence expenses totalling £nil (2021 £nil ) were relmbursed or
paud directly to nil (2021 : nil }trustees. . :

Other related party transactions involving the trustees are set out in note 25.

11. Trustees’ and officers’ insurance

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an alternative. to
insurance where UK govemment funds cover losses that arise. This scheme protects trustees and officers from claims
arising from negligent acls, errors or omissions occurring whilst on academy business, and provides cover up to
£10,000,000. It is not possible to quantify the trustees and officers indemnity element from the overall cost of the RPA
scheme.

12. Tangible fixed assets

Leasehold Assets Furniture

land and under and Computer Motor

buildings  construction equipment hardware vehicles Total

£ £ £ £ £ £

Cost or valuation
At 1 September 2021 21,511,124 162,561 1,097,131 555,196 63,920 23,389,932
Additions 434,499 2,239,897 117,744 95,872 - 2,888,012
At 31 August 2022 21,945,623 2,402,458 1,214,875 651,068 63,920 26,277,944
Depreciation
At 1 September 2021 1,305,850 - 769,772 387,453 37,300 2,500,375
Charge for the year 397,114 - 121,740 107,150 6,189 632,193
At 31 August 2022 1,702,964 - 891,512 494,603 43,489 3,132,568
Net book values
At 31 August 2022 20,242,659 2,402,458 323,363 156,465 20,431 23,145,376
At 31 August 2021 20,205,274 162,561 327,359 167,743 26,620 20,889,557
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2021

13. De§;o[s

£

Debtors from operations J s Y 1,811,179 150,370 -
VAT recoverable 642,672 297,981
Prepayments and accrued income 4,504,866 2,254,759

Other debtors . g 14,503 91,662
©. 6,973,220 2,794,772°.

14. Creditors . 2022 2021

. . £ £
Amounts falling due within one year :

. Creditors from operations . . : + 7:939,356 1,310,803 -
Qther taxation and social security . ‘ 18 -
Accruals and deferred income ’ 1,349,606 673,796
Other creditors . . . 12,069

. 9,288,980 1,996,668
- Deferred income L _ . .
Deferred income at 1 September 2021 ' . 276,392 31,818

Resources deferred in the year 754,997 276,392
Amounts released from previous years (276,392) {31,818)
Deferred income at 31 August 2022 754,997 » 276,392

At the balance sheet date the multi academy trust was holding funds received in advance for devolved formulae
capital of £29,656 , local authority funding of £232,760 and Special School Outreach Support funding of £482,581.

Included in creditors are amounts of £6,681,113 due to Birmingham City Council for payroll costs which they have
not drawn down and the trust held sufficient funds for the payment of these creditors.
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15. Funds

Education Impat Aé'égjemy Trust
(A Company Liniited-by Guarantee)

Restricted general funds
General Annual Grant (GAG)
UIFSM i

Pupil premium

Recovery / Catch-up premium
Other DfE/ESFA Covid-19 funding
Other grants -

Restricted fixed asset funds
Transfer on conversion

DfE Group capital grants
Capital expenditure from GAG
Local authority funding

Other funding

Pension reserve
Total restricted funds

Unrestricted funds
Qther income
Total unrestricted funds

Total funds

Balance at

: N ‘ Gains, Balance at
1'September . lossesand. 31 August
- 2021 Income Expenditure transfers 2022
£ £ £ £ £
-1,401,188 7,993,245 (7,072,002) (390,510) 1,931,921
i - 6,669 " (6.669) e -
. - 387,095 (378.928) (8,167) -
14,564 104,075 (64,518) - 54,121
L. 8086 ..  (8,086) - .
- 9,163,725 - (9,163,725) - -
1,415,762 17,662,895 {16,693,928) (398,677) 1,986.042
17,017,676 - - (326,053) - - 16,691,623
2,697,647 28,143 (98,694) - 2,627,096
1,048,638 - (66,135) 398,677 1,381,180
.2,328,133 5,678,323 " (139,912) - 7,866,544
30.880 - {1.399) - . 29,481
23,122,974 5,706,466 (632,193) 398,677 28,595,924
(21,104,000) - (2,006,000) 14,579,000 (8.531,000)
3,434,726 23,369,361 (19,332,121) 14,579,000 = 22,050,966
858,420 571,042 (423,254) - 1,006,208
858,420 571,042 (423,254) - 1,006,208
4,293,146 23,940,403 (19,755,375) 14,579,000 23,057,174

The academy trust is not subject to GAG carried forward limits.

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds

Skills Funding Agency and neighbouring councils.

Under the funding agreement with the Secretary of State, the multi academy trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2022.

Unrestricted funds

‘These comprise all restricted funds other than restricted fixed asset funds .and include grants from The Education and

These comprise resources that may be used towards meeting any of the charitable objects of the multi academy trust at

the discretion of the trustees.

Restricted fixed asset funds

These comprise resources which are to be applied to specific capital purposes imposed by the ESFA and other sources
where the asset acquired or created is held for a specific purpose.

Page 37



- 15. Funds (continued)

Comparative informavtibn in respect
of the preceding period is as follows 18

Restricted general funds
General Annual Grant (GAG)
UIFSM o
Pupil premium ’
Recovery premium -

Other DfE/ESFA Covid-19 funding

Other income
Other grants

Restricted fixed assetfunds
Transfer on conversion

DfE Group capital grants
Capital expenditure from GAG
Local authority funding -
Other funding

Pension reserve

Total restricted funds
Unrestricted funds
Other income

Total unrestricted funds

Total funds

Total funds analysis by academy

Balance at

Balance at

Fund balances at 31 August 2022 were allocated as follows :

Wilson Stuart School
Queensbury School
Mayfield School
Trust

Total before fixed assets and pension reserve

Restricted fixed asset fund
Pension reserve
Total funds

Gains,
eptember losses and 31 August
2020 Income Expenditure transfers 2021
£ £ £ £ £
412,825 5,612,401  (4417,016) (207,022)  *1,401,188
- 10,920 {10,920) - o -
- 255,128 (255,128) - -
- 114,480 (99,916) - 14,564
- 134,915 (134,915) - -
- 3,401 (3.401) - -
- 5,252,955 (5,252,955) - - -
412,825 11,384,200 (10,174,251) (207,022) 1.415,752
4,590,574 12,613,650 (186,548) - 17,017,676
1,731,573 996,899 (30.825) - 12,697,647
1,048,667 - (207.,051) 207,022 1,048,638
492,627 1,854,037 (18,531) - 2,328,133
46,613 - (15,733) - 30,880
7,910,054 15,464,586 (458,688) 207,022 23,122,974
(6,810,000)  (10,827,000)  (1,223,000)  (2,244,000) (21,104,000)
1,512,879 16,021,786 (11,855,939) (2,244,000) 3,434,726
681,496 339,808 (162,384) - 858,420
681,496 339,908 (162,984) - ‘858,420
2,194,375 16,361,694  (12,018,923) (2,244,000) 4,293,146
2021/22 2020/21
Total Total
£ £
1,187,236 1,373,596
488,325 289,567
877,984 369,230
437,705 241,779
2,992,250 2,274,172
28,595,924 23,122,974
(8.531,000) (21,104,000)
23,057,174 4,293,146
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16.

“Total cost analysis by acad

ion Impact Academy Trust.
pany Limited by Guarantée)

nds (continued) o0
emy
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Expenditure incurred by each academy during the year was as follows :

Wilson Stuart School

- Queensbury School

Mayfield School

" Trust

Academy trust

2021 total

Analysis of net assets between funds

Fund balances at 31
August 2022 are
represented by:

Tangible fixed assets
Current assets
Current liabilities

Pension scheme liability
Total net assets

Comparative information in respéct of
the preceding period is as follows :

Tangible fixed assets
Current assets
Current liabilities

Pension scheme liability
Total net assets

Teaching & Other
educational “:: Other costs g
support ... support Educational . (excluding Total..
staff costs -staff costs supplies depreciation) 2021/22
£ B £ £ £
4,150,318 + 1,603,186 18,557 - 626,129 6,398,190
2,766.199 +.1,038,722 23,016 341,404 4,169,341 )
5,384,754 1;605.440 31,880 604,370 7,626,444
264,722 © 399,209 29,734 235,542 929,207
12,565,993 _ 4,646,557 103,187 . 1,807,445 19,123,182
8,136,068 2,421,965 90,393 911,809 11,560,235
Restricted Restricted Restricted
Unrestricted pension general fixed asset Total
funds funds funds funds funds
£ £ £ £ £
- - - 23,145,376 23,145,376
1,006,208 - 11,275,022 5,450,548 17,731,778
- - (9,288,980) - (9,288,980)
1,006,208 - 1,986,042 28,595,924 31,588,174
- (8,531.000) - - (8.531,000)
1,006,208 (8,531,000) 1,986,042 28,595,924 23,057,174
Restricted Restricted Restricted
Unrestricted pension general fixed asset Total
funds funds funds funds funds
£ £ £ £ £
- - - 20,889,557 20,889,557
858,420 - 3,412,420 2,233,417 6,504,257
- - (1,996,668) - (1,996,668)
858,420 - 1,415,752 23,122,974 25,397,146
- (21,104,000) - - (21,104,000)
(21,104,000) 1,415,752 23,122,974 4,293,146

858,420
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18.

19.

20.

17.

Capitalcommitments

Contracted for but not provided in the financial statements

Commitments under operating Iea'ées

At 31 August 2022 the total of the multi academy
trust’s future minimum lease payments.under non-
cancellable operating leases was;

Amounts due within one year
Amounts due between one and five years

Reconciliation of net income/(expenditure) to net cash flow
from operating activities ‘

Net income/(expenditure) for reporting year (as per the SoFA)

Adjusted for :
Depreciation (note 12)
Capital grants from DfE and other capital income
Assets transferred on conversion to a multi academy trust
Interest receivable (note 5)
Defined benefit pension scheme deficit inherited on conversion (note 24)
Defined benefit pension scheme cost less contributions payable (note 24)
Defined benefit pension scheme finance cost/(income) (note 24)
Decrease / (increase) in debtors
Increase / (decrease) in creditors

Net cash provided by / (used in) operating activities

Cash flows from investing activities

Interest received

Purchase of tangible fixed assets
Capital grants from DfE Group
Capital funding from others

Net cash provided by / (used in) investing activities
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2022 2021
£ £
5,450,107 2,084,570
Total Total
2022 2021
£ £
1,285 3,427
- 1,285
1,285 4,712
2021/22 2020/21
Total Total
£ £
4,185,028 4,342,771
632,193 458,688
(5,706,466) (2,850,936)
- (12,613,650)
(496) (193)
- 10,827,000
1,633,000 1,022,000
373,000 201,000
(4,178,448) (2,528,047)
7,292,312 1,244,540
4,230,123 103,173
2021/22 2020/21
Total Totai
£ £
496 193
(2,888,012) (824,541)
28,143 996,899
5,678,323 1,854,037
2,818,950 2,026,588




21.

22.

23.

riended 31 August 2022 (s

Analysis of cash:a“rj'd cash equivalents =
- At At

31 August 31 August
2022 2021
£ £
Cash at bank and'in-hand o 10,758,558 3,709,485

10,758,558 3,709,485

Analysis of changes in net debt :
At Other . At

31 August Cash non-cash 31 August
2021 flows changes 2022
£ £ £ R 3
Cash at bank and in hand o 3,708,485 7,049,073 10,758,558
' ' 3,709,485 7,049,073 - " 10,758,558

Members* liability

Each member of the charitable company undertakes to contribute to the assets of the company in the evernit of it being
wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount-as may be
required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.

24. Pension and similar obligations

The multi academy trust’'s employees belong to two principal pension schemes: the Teachers' Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-teaching
staff, which is managed by West Midlands Pension Fund. Both are multi-employer defined-benefit schemes.

The latest actuarial valuation of the TPS related to the year ended 31 March 2016 and of the LGPS 31 March 2019.

There were no outstanding or prepaid contributions' at either the beginning or the end of the financial year.

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers'
Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All teachers have the option
to opt-out of the TPS following enrolment

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage of

salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public
funds provided by Parliament.
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Valuation of the Teé&;ﬁ'ers‘ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions {Valuations and Employer Cost Cap) Directions 2014 published by HM
Treasury every four years. The aim of the review is to specify the level of future contributions. Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of benefits and many other factors.
The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The valuation report was published by
the Department for Education on 5§ March 2019. The key elements of the valuation and subsequent consultation are :

« employer contribution rates set at. 23.68% of pensionable pay (including a 0.08% employer administration charge)

*» total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service. to the
effective date of £218,100 million, and notional dssets (estimated future contributions together with the notional
investments held at the valuation date) of £196,100 million giving a notional past service deficit of £22,000 million

¢ the SCAPE rate, set by HMT, is used to determine the notional investmerit return. The current SCAPE rate is
2.4% above the rate of CPI, assumed real rate of retum is 2.4% in excess of prices and 2% in excess of earnings.
The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of return including earnings
growth is 4.45%.

The next valuation is due to be implemented from 1 April 2024.

The employer's pension costs paid to TPS in the year amounted to £1,053,528 (2021 : £730,929).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy trust
has accounted for its contributions to the scheme as if it were a defined contribution scheme. The academy trust has set
out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2022 was £1,888,000 (2021 : £962,000 ), of which employer's
contributions totalled £1,594,000 (2021 : £781,000 ) and employees’ contributions totalled £294,000 (2021 : £181,000
). The agreed contribution rates for future years are awaiting confirmation from the actuary for employers and 10.5% for
employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of

academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for
Education. The guarantee came into force on 18 July 2013.

The trustees have agreed that the trust will make additional contributions in addition to normal funding levels over the
next 30 - 33 years.

The Statement of Financial Activities for the year includes a large actuarial gain on the Local Government Pension
Scheme contributed to by the Trust of £14,579,000 (2021: an actuarial loss of £2,244,000).

The large gain in the year has resulted from changes in the principal actuarial assumptions made by the scheme
actuaries between the years ending 31 August 2021 and 2022 (see table on page 43).
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Local Government Pension Scheme {continued)

In particular, the discount rate used for the scheme liabilities has increased substantially from.1.7% in the year ending
31 August 2021 calculations, to 4.25% in the current year. It should be noted that the rates used by the schemes'
actuaries are heavy influenced by prevailing financial conditions at the time of the calculations.

These changes in assumptions have had a material effect on both the riet movement of funds in the Statement of

Financial. Activities for the year and total funds in the Balance Sheet.as at 31 August 2022.

Principal:actuarial assumptions

Rate of i mcrease in salaries

Rate of incréase for pensions in payment/ mﬂatlon
Discount rate-for scheme liabilities

Inflation assumption (CPI)

Commutation of pensions to lump sums,” -

Sensitivity analysis

Discount rate +0.1%

Discount rate -0.1%

Mortality assumption 1 year increase
Mortality assumption 1 year decrease
CPlrate +0.1%

CPlrate -0.1%

The current mortality assumptions include. sufficient allowance for future
improvements in mortality rates. The assumed life expectations on
retirement age 65 are:

Retiring today
Males
Females

Retiring in 20 years
Males
Females

The academy trust’s share of the assets in the scheme was:

Equities

Gilts

Other bonds

Property

Cash and other liquid assets
Other

Total market value of assets

The actual negative return on scheme assets was 9% (2021 : £1,076,000 ).
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At 31

At 31
August 2022 August 2021
'4,05% 3.85%
3.05% 2.85%
"4.25% 1.70%
3.05% 2.85%
50.00% 50.00%
At 31 At 31
August 2022 August 2021
£'000s £'000s
{453) (867)
453 894
716 1,213
(716) (1,164)
379 669
(379) (649)
At 31 At 31
August 2022 August 2021
21.2 216
236 24.0
229 234
254 25.8
31 August 31 August
2022 2021
£ £
6,291,000 4,788,000
- 649,000
1,972,000 481,000
751,000 553,000
375,000 289,000
- 1,100,000
9,389,000 7,860,000
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24. Pensio :";a:rid similar obligations (continued)
w o 2021122 2020/21

: . £ £
Amount recognised in the statement of financial activities
Current service cost 3,227,000 1,802,000
Interest,income ) B (148,000) 201,000 .
Interest-cost ++521,000 -
Administration expenses - i ' T - 1,000
Total amount recognised in the SOFA 3,600,000 2,004,000
Changes in the present value of defined benefit obligations were
as follows : . E 2021/22 2020/21

L . . £ £
At 1 September 2021 . 28,964,000 12,392,000
Transferred on conversion o ’ . 11,201,000
Current service cost : 3,227,000 1,802,000
Interest cost L :521,000 302,000
Employee contributions 294,000 181,000
Actuarial gains/(losses) - financial assumptions " (14,951,000) 3,671,000
Actuarial gains/(losses) - demographic assumptions (92,000) (179,000)
Actuarial gains/(losses) - experience gains/losses 50,000 (273,000)
Benefits paid (93.000) (133,000)
At 31 August 2022 17,920,000 28,964,000

24. Pension and similar obligations (continued)
Local Government Pension Scheme (continued)
Changes in the fair value of academy’s share of scheme assets
were as follows : 2021/22 2020721
£ £

At 1 September 2021 7,860,000 5,582,000
Transferred on conversion - 374,000
Interest income 148,000 101,000
Actuarial gain/(loss) - -
Return on assets less interest (414,000) 975,000
Employer contributions 1,594,000 781,000
Employee contributions 294,000 181,000
Benefits paid net of transfers in (93,000) (133,000)
Administration costs - (1,000)
At 31 August 2022 9,389,000 7,860,000
Net pension scheme liability (8,531,000) (21.104,000)

Page 44



25. Related party transactions

Owing to the nattire of the academy trust and'the composition of the board of trustees being drawn from local public and
private sector organisations, transactions may take place with organisations in which the trustees have an interest.

The following relé‘ted party transaction(s)'tookép!'ace during the year: *

Expenditure related party transaction / Incomé.‘r‘élated party transaction

Wilson Stuart Active Society CIC

Consortium in which Steve Hughes, accounting officer, S 2022 C. 2021

is a trustee E g T £ - £
Funds managedbn behalf of related party : . ' 24,298 29,464
Expenditure from managed funds K S 18,020 .- .- 28,251
Amount due to related company at period end ~ 7,999 1,721

Expenditure related party transaction / Income related party transaction

The Hive College (Previously known as Wilson Stuart UCB Partnership Trust)

Schoo! in which Steve Hughes, accounting officer.and 2022 2021

Debbie Rush, busingss manager are trustees £ £
Services recharged to related company during the period 376,116 340,039
Purchases from related company during the period 24,837 10,344
Amount due from related company at period end 189,953 90,487

Expenditure related party transaction / Income related party transaction ~

Aspire People Ltd

Schoo! in which Steve Hughes, accounting officer and 2022 2021

Debbie Rush, business manager are trustees £ £
Purchases from related company during the period 26,920 -
Amount due to related company at period end 56,495 -

All transactions involving such organisations are conducted in accordance with the requirements of the Academies Trust
Handbook, including notifying ESFA of all transactions made on or after 1 April 2019 and obtaining their approval where
required, and with the academy trust's financial regulations and normal procurement procedures relating to connected

and related party transactions.
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Contingent liabilities'..

The multi academy trust distributes 16-19 bursary:funds to students as an aéé’nt for ESFA. In the a‘ccou}g ing year
ending 31 August 2022 the trust received £23,245 (2021 : £9,826 ) and disbursed £14,439 (2021 : £9,335 ) from the
fund. An amount of £8,806 (2021 : £nil) is included in other creditors relating to undistributed funds that is repayable to
ESFA.

Following the recent &écision in the Harpur Trust véj'Brazel case the trust is conéide_rjng the potential liability in fespect
of this. At this time it is not possible to quantify any liability, if any, and no provision has been made in these accounts.
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