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Nicholas King Developments Plc

Directors' Report
For the year ended 31 December 2012

The directors present their report and the financial statements for the year ended 31 December 2012
Principal activities and business review

“The prinapal actvaty of the Group during the period under review was property development and houscbuilding
1t 18 not intended to alter this activity 1n the foreseeable future

The Directors are pleased to report a turnover of £14m from the completion of 14 plots and a gross margin on
this turnover of £2 4m (16 8%)

The Directors are sansfied with the performance of the Group to date
The Directors have prepared ptofit and cash forecasts which, 1f achieved, show the Group to have sufficent
financal facilittes to continue trading for the foreseeable future The achievements of the forecasts 1s inherently

uncertatn but the Directors are confident that any addinional working capital requirements can be managed from
current facthties

Results and dividends
The profit for the year, after taxation and mmonty mterests, amounted to £230,000 (2011 - £1,105,000)
Financial sk management objectives and policies

The directors constantly monutor the risks and uncertainties facing the Gioup with particular reference to price,
credst, iqudity and cash flow tisk They are confident that there are suitable policies in place and there are no
matertal nisks and uncertainties which have not been considered

Directors

The directors who served during the year were

N G King

N ] P Busland

S E Jacquest

K] Speller

D J Potter (resigned 14 December 2012)
P ] Lobatto

Policy on the payment of creditors

As a general policy, suppliers are paid 30 days after the end of the month in which the invorce 1s recerved The
suppliers are made aware of this and the Group's policy is to abide by this stated practice  During the year the
Group's average payment pertod was 48 days (2011 34 days)

Directors’ responsibilities statement

The directors are responsible for prepanng the Directors' report and the financial statements 1n accordance with
applicable law and regulattons
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Nicholas King Developments Plc

Directors' Report
For the year ended 31 December 2012

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements 1n accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accountng Standards and applicable law) Under company law the
directors must not approve the financial statements unless they are satsfied that they give a true and fair view of
the state of affairs of the Company and the Group and of the profit or loss of the Group for that peniod In
preparnng these financal statements, the directors are required to

select suttable accounting policies and then apply them consistently,
make judgments and accounting estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the finanaal statements,

prepare the financial statements on the gomg concern basts unless it 1s inappropriate to presume that the
Group will continue 1n business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Company's transactions and disclose with reasonable accuracy at any ume the financial positton of the Company
and the Group and enable them to ensure that the financial statements comply with the Companies Act 2006
They are also responstble for safeguarding the assets of the Company and the Group and hence for taking
reasonable steps for the prevention and detection of fraud and other wrregulanities

Provision of information to auditor

Each of the persons who are directors at the tme when this Directors' report 1s approved has confirmed that

so far as that director 15 aware, there 15 no relevant audit informaton of which the Company and the
Group's auditor 1s unaware, and

. that director has taken all the steps that ought to have been taken as a director in order to be aware of any
information needed by the Company and the Group's auditor tn connection with prepanng its report and
to establish that the Company and the Group's auditor 15 aware of that informatton

Auditor

Under section 487(2) of the Companies Act 2006, Grant Thornton UK LLP will be deemed to have been
reappointed as suditor 28 days after these financial statements wete sent to members or 28 days after the latest
date prescnibed for filing the accounts with the regtstrar, whichever 1s earlier

This report was approved by the board and signed on its behalf

N G King
Chatrman

Date J_A'bc’ J@'%
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@ GrantThornton

Independent Auditor's Report to the Members of Nicholas
King Developments Plc

We have audited the financial statements of Nicholas King Developments Ple for the year ended 31 Decernber
2012, which comprise the Consolidated Profit and loss account, the Consolidated and Company Balance sheets,
the Consolidated Cash flow statement and the related notes The financial reporting framework that has been

applied in therr preparation 15 applicable law and United Kingdom Accounting Standards {(United Kingdom
Generally Accepted Accounting Practice)

Thus report 1s made solely to the Company's members, 25 a body, mn accordance with Chapter 3 of Part 16 of the
Compantes Act 2006 Our audit work has been undertaken so that we mught state to the Company's members
those matters we are required to state to them n an Auditor's report and for no other purpose To the fullest
extent permutted by law, we do not accept or assume responsibility to anyone other than the Company and the
Company's members as 2 body, for our audt work, for this report, or for the opiuons we have formed

Respective responsibilities of directors and auditor

As explaned more fully in the Directors responsibilities statemnent, the directors are responsible for the
preparation of the financtal statements and for being satisfied that they give a true and fair view Our responsibility
15 to audit and express an opinion on the financial staternents in accordance with applicable law and International
Standards on Audiung (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's
(APB's} Ethical Standards for Audttors

Scope of the audit of the financial statements

A descniption of the scope of an audit of financial statements 1s provided on the Auditing Practices Board's website
at www frc org uk/apb/scope/prvate cfm

Opinion on financial statements
In our opinion the financial statements

. give a true and fair view of the state of the Group's and of the parent Company's affairs as at 31 December
2012 and of the Group's profit for the year then ended,

. have been propetly ptepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

. have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our optmuon the mformaton given in the Directors’ report for the financial year for which the financial
statements are prepared 1s conststent with the financial statements
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@ GrantThornton

Independent Auditor's Report to the Members of Nicholas
King Developments Plc

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Compares Act 2006 requures us to report
to you if, in our optnion

. adequate accounung records have not been kept by the parent Company, or returns adequate for our audt
have not been recerved from branches not vistred by us, or

. the parent Company financial statements are not 1 agreement with the accounung records and returns, or

. certamn disclosures of directors’ remuneration speafied by law are not made, or

. we have not recerved all the informanon and explanations we require for our audit

Cito, Sl

Robert F Napper (Sentor statutory auditot)
for and on behalf of

Grant Thornton UK LLP

Chartered Accountants

Statutory Auditor

Reading

Date Q-\\ T‘l NG f TR
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Nicholas King Developments Plc

Consolidated Profit and Loss Account

For the year ended 31 December 2012

Turnover

Cost of sales

Gross profit
Adrmunistrative expenses

Opetatng profit
Interest payable and sumular charges

Profit on ordinary activittes before taxation

Tax on profit on ordinary actuvities

Profit on ordinary activities after taxation
Minonty interests

Profit for the financial year

All amounts relate to continuing operations

Note

1,2

W

15

2012 2011
£000 £000
14,035 16,617
(11,664) (13,266)
2,37 3,351
(1,356) (1,164)
1,015 2,187
(789) (677)
226 1,510
(69) (405)
157 1,105
73 .

230 1,105

There were nio recogmsed gains and losses for 2012 or 2011 other than those included 1n the Profit and loss

account

The notes on pages 9 to 19 form part of these financial statements
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Nichotas King Developments Plc
Registered number 06561603

Consohdated Balance Sheet
As at 31 December 2012

Note

Fixed assets
Tangible assets
Investments 8
Curtent assets
Stocks 9
Debtors 10
Cash at bank
Creditors. amounts falhng due within one

year 11
Net current assets/ (labilities)
Net assets/ (liabzlities)
Capntal and resetves
Called up share capital 14
Profit and loss account 15
Shareholders' funds/(deficit) 6
Minornty intetests 17

N G King
Chairman

Date D_‘f‘ (, M 15

The notes on pages 9 to 19 form part of these financtal statements

2012

£000 £000

8

8
17,078
1,913
674
19,665
(19,637)

28

36

50

59

109

(73)

36

£000

12,277
510
2,140

14,927

(15,055)

2011
£000

(128)
(121)

50
(71)

(121)

(121)

c1al statements were approved and authonsed for 1ssue by the board and were signed on its behalf by
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Nicholas King Developments Plc
Registered number 06561603

Company Balance Sheet

As at 31 December 2012
2012 2011
Note £000 £000 £000 £000
Fixed assets
Tangble assets 7 8 7
Investments 8
9 8
Current assets
Stocks 9 - 33
Debtors 10 5,454 4,098
Cash at bank 9% 1,439
5,550 5,570
Crediters amounts faling due withun one
yeat 11 {4,918) (5,337
Net current assets 632 233
Net assets 641 241
Capital and Reserves
Called up shate capital 14 50 50
Profit and loss account 15 664 191
Shareholders' funds 16 714 241
Minenty intetests 17 (73) -
641 241

cial statements were approved and authorsed for tssue by the board and were signed on 1ts behalf on)j)@ h%

The notes on pages 9 to 19 form part of these financial statements
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Nicholas King Developments Pic

Consolidated Cash Flow Statement
For the year ended 31 December 2012

2012 2011

Note £000 £000

Net cash flow from operating activities 18 (11,174) 4,843

Returns on investments and servicing of finance 19 (789) (677)
Capatal expenditure and financial investment 19 3 .

Cash (outflow) /inflow before financing (11,966) 4,166

Finanang 19 10,500 {2,198)

(Decrease)/Increase in cash in the year (1,466) 1,968

Reconciliation of Net Cash Flow to Movement in Net
Funds/Debt

For the year ended 31 December 2012

2012 2011

£000 4000

(Decrease)/Increase in cash m the year (1,466) 1,968

Cash (inflow)/outflow from (increase)/decrease 1n debt and lease

financing (10,499) 2,198

Change 1n net debt resulting from cash flows (11,965) 4,166
Other non-cash changes 2 -

Movement in net debt in the year (11,963) 4,166

Net debt at 1 January 2012 (909) (5,075)

Net debt at 31 December 2012 {12,872) (509)

The notes on pages 9 to 19 form part of these financial statements

Page B




MNicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2012

1.

Accounting Policies

11

12

1.3

14

| 5.1

1.6

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention and in accordance
with applicable accounting standards

The Phrectors have reviewed the prinapal accounnung policies below and consider them to remamn
appropriate

‘The financial statements have been prepared on the going concern basis which the Directors believe
to be appropriate

The Directors have considered the recent trading results of the Group 1n conjunction with profit and
cash flow forecasts which, 1f achieved, show the Group to have suffictent financtal facihittes to contnue
trading for the foreseeable futute The achtevement of the forecasts 1s inherently uncertain but the
Directors are confident that any addiional working capital requirements can be managed from current
faciies

Basis of consohdaton

The financal statements consohdate the accounts of Nicholas King Developments Plc and all of 1ts
subsidiary undertakings ('substdianes’) Acquisiuons are accounted for under the acquisinon method of
accounting The results of compantes acquired or disposed vl are included in the profit and loss
account after or up to the date that control passes respectively
Turnover
Tutnover consists of property sales, net of discounts, excluding value added tax and sale of freehold
and leasehold assets Properties are treated as sales and ncluded in tumover only when legat
completion takes place within the financial year
Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less deprectanon  Depreciation ts provided at rates calculated to
wnte off the cost of fixed assets, less their estumated residual value, over their expected useful lives on
the following bases

Motor vehicles - 25%
Investments
Investments 1n subsidiartes are valued at cost less proviston for impairment

Operating leases

Rentals under operating leases are charged to the Profit and loss account on a straight Line basis over
the lease term

Benefits recetved and recervable as an mcentive to sign an operating lease are recognised on a straight
Line basts over the period untl the date the rent 1s expected to be adjusted to the prevailing market rate
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Nicholas King Developments Ple

Notes to the Financial Statements
For the year ended 31 December 2012

1.

2.

Accounting Policies (continued)

17

18

19

1.10

Work in progress and fimshed goods

Work in progress and finished goods are valued at direct cost less foreseeable osses and payments
recetved on account

Deferred taxation

Full proviston 1s made for deferred tax assets and habilittes ansing from all nming differences between
the recognition of gams and losses in the financtal statements and recognition in the tax computation

A net deferred tax asset 1s recognused only tf it can be tegarded as more likely than not that there wall be
suttable taxable profits from which the future reversal of the underlying uming differences can be
deducted

Deferred tax assets and liabihtes are calculated at the tax rates expected to be effecuve at the ume the
tming differences ate cxpected to reverse

Deferred tax assets and habtlines are not discounted

Interest payable

Interest payable on bank and other borrowings 1s written off to the profit and loss account as meurred
Financial instruments

Financial liabilities and equuty mstruments are classified according to the substance of the contractual
arrangements entered tnto An equity imnstrument 1s any contract that evidences a residual mterest in the
assets of the entity after deducnng all of its financial habihities

Where the the contractual obligations of financial instruments {including share capital) are equivalent to
a sumilar debt mnstrument, those financial nstruments are classed as financial habiities Financial
liabilities are presented as such in the balance sheet Finance costs and gans or losses relating to
financial habilittes are included in the profit and loss account Finance costs are calculated so as to
produce 2 constant rate of return on the outstanding liabihty

Where the contractual terms of share capital do not have any terms meeting the definiuon of a financal
Liability then this 1s classed as an equity instrument Dividends and distnibutions relating to equity
instruments are debited direct to equity

Tumover

All turnover arose within the Unuted Kingdom
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Nicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2012

3. Operating profit
The operating profit s stated after charging

Deprecianion of tangble fixed assets
- owned by the group
Auditot's remuneration
Auditor's temuneration - non-audit
Operating lease rentals
- plant and machmery
Management charges from related party undertakings

4. Staff costs

2012

£000

o

w

1,184

The Company has no employees other than the directors, who did not teceive any remuneration (2011 -

AN

5. Interest payable and similar charges

Interest payable on bank borrowings
Other interest payable

6. Taxation

Analysis of tax charge 1n the year
Current tax (see note below)
UK corporation tax charge on profit for the year

Deferred tax {see note 12)
Ongination and reversal of aming differences

‘T'ax on profit on ordinary activities

2012 201
£000 £000
788 559
1 118
789 677
2012 2011
£000 £000
32 104
37 30t
69 405

|
|
i
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Nichelas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2012

7.

Taxation (continued)

Factors affecting tax charge for the year

The tax assessed for the year 1s lower than (2011 - lower than) the standard rate of corporation tax in the

UK of 24 5% (2011 - 26 49%) The differences are explamned below

2012 2011
£000 £000
Profit on ordmnary activities before rax 226 1,510
Profit on ordmary acttvines muluplied by standard rate of
corporation tax m the UK of 24 5% (2011 - 26 49%) 55 400
Effects of:
Utlisauon of tax losses a7 (301)
Unrelieved tax losses carried forward 14 5
Cutrent tax charge for the year {see note above) 32 104
Tangible fixed assets
Motor
vehicles
Group and Company £000
Cost
At 1 January 2012 9
Addinons 3
At 31 December 2012 2
Depreciation
At 1 January 2012 2
Charge for the year 2
At 31 December 2012 4
Net book value
At 31 December 2012 8
At 31 December 2011 7
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Nicholas King Developments Ple

Notes to the Financial Statements

For the year ended 31 December 2012

Investments

The company owns share capital in the following subsidiarses

Name

Nicholas King Developments (No 1) Lumted
Nicholas King Developments (No 2) Lanuted
Nicholas King Developments (No 3) Limited
Nicholas King Developments (No 4) Limted *
Nicholas King Developments (No 5) Limited *
Nicholas King Developments (No 6) Limited
Hertfordshire Properties Limited

Nicholas King Groundworks Limuted
Nicholas King Racing Limited

NK Developments {(Roehampton) Lunited *
NK. Homes Services Limuted

2 Roedean Crescent {(No 2) Limuted *

Nicholas King Censtruction Limited

Class of shares Petcentage
Shareholding

Otdinary 100%
Osdinary 100%
Ordimary 100%
Otdinary 100%
Ordmary 100%
Ordinary 100%
Ordinary 100%
Ordinary 100%
Ordinary 100%
Ordinary 50%
Ordinary 100%
Ordinary 100%
Ordimnary 100%

* These substdianes are held indirectly through the intermedrary parent Nicholas King Developments {No 1)

Limited

2 Roedean Crescent (No 2) Limited was dormant during the year

Nicholas King Developments (No 1) Limuted owns 50% of the ordinary share capital of NK Developments
(Roehampton) Limited However, the enuty has been treated as a subsidiary and fully consolidated on the
basis that there are common directors It 15 considered that the directors have the abihity to direct the
financial and operating policies of NK Developments (Roehampton) Limited wath a wiew to ganung
economic benefits from its activites, and thus exercise dorminant influence

The aggregate of the share capital and reserves as at 31 December 2012 and of the profit or loss for the year
ended on that date for the subsidiary undertakings were as follows

Name

Nicholas King Developments (No 1) Lumated
Nicholas King Developments (No 2) Lumated
Nicholas King Developments (No 3) Limuted
Nicholas King Developments (No 4) Lirmted *
Nicholas King Developments (No 5) Lumited *
Nicholas King Developments (No 6) Limated
Hertfordshire Properties Limted

Nicholas King Groundworks Limited
Nicholas King Racing Lirmited

NK Developments (Roehampton) Limated *
NK Homes Services Limuted

2 Roedean Crescent {(No 2} Limuted *

Nicholas King Construction Limited

Aggregate of Profit/ (loss)
share capital and
reserves

£000 £0600
310 549
483 {53)
464 471
{505) {(505)
(446) (264)
(©3) (©3)
(119 -

66 76
o1) (34)
(146) (146)
(16) (16
(565) (224)
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Nichoias King Developments Plc

Notes to the Financial Statements

For the year ended 31 December 2012

8. Investments (continued}

For the year ended 31 December 2012 the followmg subsidianes have taken the available exemption from
audit under section 479A of the Companies Act 2006

Nicholas King Developments (No 2) Limited
Nicholas King Developments (No 3) Lirnited

Nicholas King Construction Lumited

NK Home Services Lirmited

Nicholas King Racing Larmuted
Hertfordshire Properties Lamited

NK Developments (Roehampton) Limited

Company
Cost or valuation

At 1 january 2012 and 31 December 2012

Net book value
At 31 December 2012

At 31 December 2011

9. Stocks

Payments on account
Work in progress
Fimished stock

Investments
in subsidiary
companies
£000
1
1
1
Group Company
2012 2011 2012 2011
£000 £000 £000 £000
- (38) - (38)
16,624 12,315 - 71
454 - - .
17,078 12,277 - 33
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Nicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2012

10.

11.

12.

Debtors

Trade debtors

Amounts owed by group undertakings

Amounts owed by related party
undertakungs

Other debtors

Called up share capttal not paid

Prepayments and accrued mncome

Other tax recoverable

Deferred tax asset (see note 12)

Creditors:
Amounts falling due within one year

Bank loans and overdrafts
Trade creditors

Corporation tax

Other creditors

Accruals and deferred mncome

Group Company
2012 2011 2012 2011
£000 £000 £000 £000
539 99 265 -
- 1 4,719 3,946
880 145 - -
- i - .
50 50 50 50
16 7 - -
360 102 360 102
68 105 - -
1,913 510 5,454 4,098
Group Company
2012 2011 2012 2011
£000 £000 £000 £000
13,548 3,049 250 -
5,694 6,242 4,646 1,404
135 102 14 6
1n 9 8 9
249 5,653 - 3,918
19,637 15,055 4,918 5,337

Bank loans and overdrafts are secured by fixed and floating charges over the assets and undertakings of the

Group

Deferred taxation

At beginning of year
Profit and loss account movement in the
year

At end of year

Group Company

2012 2011 2012 2011

£000 £000 £000 £000
105 406 - -
@7 (01) . _
68 105 - R
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Nicholas King Devefopments Plc

Notes to the Financial Statements
For the year ended 31 December 2012

12.

13.

14,

15.

Deferred taxation {(continued)

The deferred taxation balance 1s made up as follows

Group Company

2012 2011 2012 2011

£000 £000 £000 £000
105 - -

Tax losses brought forward 68

Related party transactions

The Group has recerved management services from the Nicholas King Holdings Plc group of comparues, a
group controlled by Mr N G King, and pad funds to that group Mr N G King 1s a director of the company
The maxtmum loan to the related party undertaking was {880,000 (2011 Amount due to related party
undertaking £6,620,000) The amount due from the related party undertaking at 31 December 2012 was
£880,000 (2011 £145,000) Interest 1s payable on the loan on an arm's length basis

The Group also owed {654,000 (2011 £N1) to Nicholas King Homes Plc Reurement Benefit Scheme Of
this, £250,000 represents a capital appropriatton by the ulimate owner The remaining £454,000 relates to

the purchase of a property from the Retirement Benefit Scheme

The Company and Group has adopted the proviston of Finanual Reporting Standard (FRS) 8 Related Party
Disclosures' The Company has utilised the exemption avalable under FRS 8 allowing non disclosure of
transactions within Group companies eliminated on consolidatton where subsidianes are 106% owned

Share capital

Authonsed
1,000,000 Ordinary shares of £1 each

Allotted, called up and fully paid
50,000 Ordinary shares of £1 each

Reserves

Group

At 1 January 2012
Profit for the year

At 31 December 2012

2012
£000

1,000

50

2011
£000

1,000

50

Profit and
loss account
£000
{171)

230

59
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Micholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2012

15, Reserves (continued)

Profit and

loss account

Company £0060
At 1 January 2012 191
Profit for the year 473
At 31 December 2012 664

16. Reconciliation of movement in shareholders’ funds

2012 2011

Group £000 £000

Opening shareholders' deficit (121} (1,006)
Profit for the year 230 1,105

Other movements n profit and loss reserve - (220)

Closing shareholders’ funds/({defictt) 109 (12t)
2012 2011

Company £000 £000
Openmmg shareholders' funds 241 50
Profit for the year 473 191
Closing shareholders' funds 714 241

The Company has taken advantage of the exemption contained within section 408 of the Companues Act
2006 not to present its own Profit and loss account

The profit for the year dealt with in the accounts of the Company was £400,000 (2011 - £191,000}

47. Minority interests

Duning the year the group entered mto an agreement with RC Partners Limuted for the purpose of acquiring
and developing the site at 2 Roedean Crescent A subsidiary, NK Developments (Roehampton) Limited, was
established for the purpose of acquinng the site 50% of the shares are owned by RC Partners Limited while
the other 50% 15 owned by NK Developments ple, which has resulted i a minonty mterest
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Nichotas King Developments Ple

Notes to the Financial Statements
For the year ended 31 December 2012

418. Net cash flow from operating activities

2012 2011
£000 £000
Operating profit 1,015 2,187
Depreciation of tangible fixed assets 2 2
(Increase}/decrease in stocks (4,801) 152
Increase in debtors (668) (208)
Increase 1n amounts due from particpating interests {735) {3,529
(Decrease}/increase in creditors (5,987) 6,239
Net cash (outflow)/inflow from operating activities (11,174) 4,843
19. Analysis of cash flows for headings netted in cash flow statement
2012 201
£000 £000
Returns on mmvestments and servicing of finance
Interest pad {789) (677)
2012 2011
£000 £000
Capital expenditure and financial invesiment
Putchase of tangible fixed assets 3) -
2012 2011
£000 £000
Financing
New secured loans 11,806 6,025
Repayment of loans (1,306) (8,223)
Net cash inflow/ (outflow) from financing 10,500 (2,198)
20. Analysis of changes in net debt
Other
non-cash
1 January Cash flow changes 31 December
2012 2012
£000 £000 £000 £000
Cash at bank and mn hand 2,140 (1,466) - 674
Debt
Debts due within one year (3,049) (10,499) 2 (13,546)
Net debt (909) (11,965) 2

(12,872)
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Nicholas King Developments Plc

Notes to the Financial Statements
For the year ended 31 December 2012

21. Post balance sheet events

After the year end, an agreement was reached between Mr N G King and Mrs F A King which resulted mn
her 50% shareholding 1n the Nicholas King Holdings Plc group of compantes being transferred to Nicholas
King Developments Plc

22. Ultimate controlling party
Nicholas King Developments Plc 1s controlled by Mr N G King, who 1s 2 Director of the Company
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