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HOLYPORT COLLEGE
(A company limited by guarantee)

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The Governors present their annual report together with the audited financial statements of Holyport
College ('the Academy' or 'the charitable company’) for the year to 31 August 2023. The charitable

company operates as Holyport College.
STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust, which was incorporated on 31 January 2012, opened as an Academy school on 1
September 2014 and is a company limited by guarantee and an exempt charity. The Memorandum and
Articles of Association and the Funding Agreement are the primary governing documents of the

Academy Trust.

The Governors are trustees for the purposes of charity law and are also directors for the purposes of
company law.

Details of the Governors who served throughout the year, except as noted are included in the Reference
and Administrative Details on page 1.

The Academy Trust operates one secondary academy school known as Holyport College in Holyport,
Berkshire for boarding and day pupils (‘the Academy’ or ‘the College’ or ‘Holyport College’). It is a state
boarding school opened under the Free Schools’ Programme. The Academy had an actual pupil roll of
614 in the school census in October 2023 (576 in October 2022).

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the Academy Trust
in the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted

before they ceased to be a member.

Governors’ Indemnities

The Governors benefit from indemnity insurance purchased by the Academy to cover the liability of
the Governors arising from negligent acts, errors or omissions occurring whilst on Academy business.

The limit of this indemnity is £5,000,000.
Principal Activities
The principal activity of the Academy Trust is to advance for the public benefit education in the UK by

establishing, maintaining, carrying on, managing and developing a secondary school offering a broad
and balanced curriculum for day and boarding students.

Method of Recruitment and Appointment or Election of Governors

The Academy shall have the following Governors as set out in its Articles of Association and Funding

Agreement:
¢ up to 8 Governors who are appointed by the Members;
e a minimum of 2 Parent Governors who are elected by the parents of registered pupils at the
Academy;
« Staff Governors appointed by the Members (provided that the total number of Staff Governors,
including the Head Master, who are employees of the Academy, does not exceed one third of

the total number of Governors);



HOLYPORT COLLEGE
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Method of Recruitment and Appointment or Election of Governors (continued)

up to 4 Co-opted Governors who are appointed by the Governing Body; and
e the Head Master who is treated for all purposes as being an ex-officio Governor.

Governors are appointed for a 4 year period, except that this time limit does not apply to the Head
Master. Subject to remaining eligible to be a particular type of Governor, any Governors can be re-

appointed or re- elected

When appointing new Governors, the Governing Body gives consideration to the skills and experience
mix of existing Governors in order to ensure the Governing Body has the necessary skills to contribute

fully to the Academy's development.

Policies and Procedures Adopted for the Induction and Training of Governors

The training and induction provided for new Governors will depend upon their existing experience but
would always include a tour of the Academy and a chance to meet staff and pupils. All Governors are
provided with copies of policies, procedures, minutes, accounts, budgets, plans and other documents
along with safeguarding and child protection training that they will neéd to uridertake their role as
Governors. As there are normally only two or three new Governors a year, induction tends to be done
informally and is tailored specifically to the individual. Advantage is taken of specific courses offered
by various other organisations, such as the National Governor Association and local authority, as

appropriate.

Governors’ training sessions are organised each year (usually to coincide with Governing Board
meetings) which includes training to keep the Governors updated on relevant developments impacting

on their roles and responsibilities.
Organisational Structure

The Governing Body normally meets at least 4 times per annum. The Governing Body establishes an
overall framework for the governance of the Academy and determines membership, terms of reference
and procedures of Committees of the Governing Body and other groups. It receives reports including
policies from its Committees for ratification. It monitors the activities of the Committees through the
minutes of their meetings. The Governing Body may from time to time establish working groups to

perform specific tasks over a limited timescale.

There are 9 Committees of the Governing Body as follows:
e Governors’ Audit and Risk Committee
o Bursaries Committee
e Foundation Committee
e Governors’ Curriculum Committee
® Governors’ Finance Committee (including Pay and Human Resources).
e Governors’ Nominations and Successions Committee
e Head Master’s Performance Management Committee
e Governors’ Strategy Committee
o Governors’ Welfare Committee

Each Committee has its own terms of reference detailing the responsibilities discharged
to it. The following decisions are reserved to the full Governing Body:
¢ To consider any proposals for changes to the status or constitution of the Academy and its

committee structure;
e To appoint or remove the Chair and / or Vice Chair;

4




HOLYPORT COLLEGE
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Organisational Structure (continued)

¢ To appoint and / or consider the performance management of the Head Master; and
e To appoint the Company Secretary.

The Governors are responsible for setting general policy, adopting an annual development plan and
budget, approving the annual statutory accounts, monitoring the Academy by the use of budgets and
other data, and making the major decisions about the direction of the Academy, capital expenditure

and senior leadership appointments.

The Governors have devolved the day-to-day management of the Academy to the Head Master and the
Senior Leadership Team ('SLT'). The SLT comprises the Head Master, the Founding Head Master, the
Bursar, the Deputy Head — Academic, the Deputy Head — Boarding, the Assistant Head — Sixth Form,
the Assistant Head — Data and Assessment and the Assistant Head — Curriculum Support. The SLT
implements the policies laid down by the Governors and reports back to them on performance.

The pay and remuneration of the Academy’s key management personnel is set by the Governing Board
and relates to the Head Master and the SLT as set out above. Reference (including benchmarking) is
made to the wider secondary schools’ sector with particular reference to the specific requirements of

the Academy, such as its extensive boarding operation.

Trade Union Facility Time

The Academy Trust has considered its obligations under the provisions of the Trade Union (Facility
Time Publication Requirements) Regulations 2017, and there is nothing to report.

Relevant Union Officials

The Academy Trust did not employ any individuals who were union officials during the relevant period.

Related Parties and other Connected Charities and Organisations

The Academy has Eton College as its sole educational sponsor; the relationship between the two
institutions is designed to be mutually beneficial and details of the initiatives undertaken during
2022/23 are available from the websites of each institution. There are no other related parties which
either control or significantly influence the decisions and operations of the Academy Trust. Further

details can be found in Note 26.

Public Benefit

The Governors confirm that they have complied with the requirement in the Charities Act 2011 to have
due regard to the Charity Commission general guidance on public benefit in exercising their powers or
duties. They have referred to this guidance when reviewing the Academy's aims and objectives and in

planning its future activities.

The Academy aims to advance for the public benefit education in Holyport and the surrounding area,
nffering a broad curriculum.

The Academy has fulfilled its duties of public benefit through the direct education of its pupils, the use
of its facilities by other groups within the local community and through making boarding education
accessible to more pupils through awarding and facilitating bursaries and scholarships, which totalled

E101k in 2022/23 (£101k 2021/22).
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

OBJECTIVES AND ACTIVITIES
Objects, Aims, Priorities

The principal objects of the Academy Trust, as set out in its Articles of Association, are to:

e Advance for the public benefit education in the United Kingdom, in particular but without
prejudice to the generality of the foregoing by establishing, maintaining, carrying on, managing
and developing a school, offering a broad and balanced curriculum; and

e Promote for the benefit of the inhabitants of Holyport and the surrounding area the provision of
facilities for recreation or other leisure time occupation of individuals who have need of such
facilities by reason of their youth, age, infirmity, disablement, financial hardship or social and
economic circumstances for the public at large in the interests of social welfare and with the object
of improving the condition of life of the said inhabitants.

The key high level areas of development of the Academy during the year ended 31 August 2023 are
summarised below:

1. To improve the quality of the professional development of staff at the College by establishing and
resourcing a Centre for Innovation in Research and Learning in partnership with Eton College

2. To develop the College’s approach to assessment so that students are always aware of what they

need to do to improve in each subject area

To expand and improve our co-curricular provision and monitor its impact on our students

To promote sustainability in all areas of policy, curriculum and operations and to better educate

our students on how to live a more sustainable life

To enhance our engagement with our families and ensure that they feel fully involved in College

life

6. To improve the quality of our music provision and ensure that music is a central part of life and
learning at the College

P »

o

The main activities of the Academy for the year ended 31 August 2023 are detailed in the Head Master’s
Strategic Report, which is approved by Governors.

Head Master’s Strategic Report

This academic year started with a lower than expected number of boarders on the Academy’s roll (196).
This led to a challenging start to the year due to reduced revenues and required the budget for the year to
be reforecast. As a result of this, and with the support of external consultancy, the Academy reviewed its
admissions structures and processes. The Admissions Department was restructured and a new
Admissjons Policy was approved which increased the number of day students in Years 7 and 8 and
balanced the boarder number across Years 7 through to 11. As a direct result of these changes, the number
of boarders on roll increased throughout the year and applications for September 2023 were strong
leading to a much more optimistic outlook in the medium term.

Despite the early challenges, the Academy made strong progress towards its strategic objectives for the
year. The internal appointment of the Deputy Head: Academic, accompanied by the opening and
resnircing nf the Centre for Innovation in Research and Learning, significantly increased the Academy’s
capacity to provide high quality continuing professivual develuprirent W its staff. The Innovations also
contributed significantly to the development of the Academy’s middle leadership team and to its strategic
planning for the future.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Head Master’s Strategic Report (continued)

The College’s Assessment and Progress Policy was reviewed and updated with each department producing
detailed assessment plans for all year groups which support students’ learning by making explicit the
skills and knowledge they are required to demonstrate to progress to the next level. Sustainability was
also a core focus across the Academy this year with the introduction of a number of initiatives: a more
sustainable approach to the use of local suppliers and ingredients in the College’s refectory; the
introduction of a biodigester to sustainably process food waste (and other green waste); the expansion of
the College’s facilities for outdoor learning to incorporate livestock and enhance the education
programme around this and a full audit of all curriculum areas to identify opportunities to enhance

teaching in relation to sustainability.

An Associate Assistant Head with responsibility for co-curriculum was appointed to give greater capacity
to this important area of the Academy’s work. This resulted in a significant increase in the range of
activities on offer (especially student-led activities), an increase in the frequency by which students could
choose new activities (previously three times per year, now six) and a significant increase in the
operational effectiveness of the co-curriculum programme with improved reliability of registers and
subsequent improvements in student attendance. A new Director of Music took up post in January 2023
and had an immediate impact on the Academy’s Music provision in a number of ways: stablising GCSE
classes and ensuring good outcomes for students; reviewing and rewriting the entire KS3 curriculum to
ensure that National Curriculum objectives were met and exceeded; tidying and decluttering the Music
Department; introducing Music A Level for the first time and creating a dedicated digital Music Room for
use by A Level musicians; significantly increasing the range and popularity of Music within the Academy’s
co-curriculum and improving students’ perceptions of Music in general.

The Academy was also subject to a Section 8 Inspection by OFSTED in May 2023. Whilst the headline
judgement changed from Outstanding to Good (the Academy does not currently have facilities to offer
Design and Technology subjects and the new OFSTED framework limits judgements on this basis), the
inspectorate noted that Leadership, Personal Development and the Academy’s Sixth Form were all
Outstanding. The final report also made favourable comment on the “joyous” nature of the education the

Academy provides.

This year has also seen the continuation of a programme of capltal investment in the Academy’s buildings
and furnishings.

The College is especially proud of the creation of the Centre for Innovation, Research and Learning
(‘CIRL’) which opened in the Summer term, this has been developed with the support of the ‘CIRL’ team

at Eton. This is a space which supports the professional development and learning of our teaching staff
and also supports teaching and learning of pupils, especially our sixth formers through thelr Extended

Professional Qualification.

The College has reconfigured the ground floor of Winton to create a new medical centre, intervention
rooms, offices and freed up space to create a library. This is the first time the College has had a dedicated
library space which can accommodate up to 5,000 books and is a relaxed and calm space seating up to 30.

The College also refurbished the junior house boys’ accommodation in May 2023 half term with new
study beds, carpeliug aud paiuliug. The junive livuse glels' accommodation was similarly upgraded during

October 2023 half term.

A number of smaller projects also took place including: lighting and sound for the Westbrook Theatre,
new bag racks outside the Sports Hall and furniture for Winton ground floor.

The start of the year marked the beginning of the new relationship with our newly appointed caterers
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GOVERNORS' REPORT (CONTINUED)
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Thomas Franks. The servery and counters were all replaced to create a more modern and attractive dining
room.

There is now a Horse Box just outside the dining réom which is used for events and the outdoor canopy
includes new planting and tables and chairs. An additional seating and planted area has also been created
at the main entrance for day pupils adjacent to the dining room and this has enhanced the outdoor space.

In addition to this, the Academy continues to work with a team of local architects to develop the estates
masterplan in order to maximise the facilities available for our students and enhance the overall

environment.

Achievements and Performance

The Academy has completed its ninth year of operation having opened to its first intake of pupils on 1
September 2014 and has now published its third set of A Level results.

This was the first year that grade boundaries and distributions had returned to pre-pandemic levels. The
particular achievements and performance of the Academy durmg the year ended 31 August 2023 were

as follows:

The GCSE results achiéved in 2023 demonstrate that students at the Academy are achieving excellent
academic outcomes. We set out below the key achievements with comparator figures for 2022 in
brackets:
e Standard pass in English and Maths: 73% (83%)

Strong pass in English and Maths: 60% (58%)

Students entering the EBacc: 87% (80%)

EBacc Average Points Score: 5.26 (5.13)

All Grades 7-9: 27.5% (35%)

Progress 8 Score: +0.31 (+0.24)

Progress 8 Score for disadvantaged students: -0.29 (-0.3)

The A Level results achieved in 2023 demonstrate that the Academy’s Sixth Form continues to perform

strongly:
e A Level APS per entry: 39.54 (43.83)
e Average grade per entry: B= (B+)
e L3VA: Not being calculated this year as no national performance tables however internal
estimates assume this to be in region of +0.2 (+0.2)
e Proportion of all grades awarded A*-C: 86.2% (94%)
Proportion of all grades awarded A*/A: 40.8% (55%)
o 70% (75%) of all students awarded places at Russell Group or other Top Tier universities




HOLYPORT COLLEGE
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Key Performance Indicators

Financial performance is tracked throughout the year against an approved budget by way of monthly
management accounts and more detailed review at each Finance Committee meeting.

KPI Actual Budget Actual
2022/2 2022/23 2021/22

In year operating surplus/(deficit) % 2.2% 4.0% 6.1%

(excluding building depreciation and non

cash pension charges)

Staft Costs as % of Total Income (excluding Capital| 66% 70% 64%

grants)

Staff costs split:

Teaching Staft 70% 71% 77%

Support Staff 30% 29% 23%

Staff costs as % of Operating costs 68% 70% 68%

(excluding building depreciation and

pension charges)

Although the Academy Trust’s Funding Agreement is not subject to a specific carry forward limit on the
amount of General Annual Grant (‘GAG’) funding, an important financial performance indicator is the level
of general reserves held at the balance sheet date and, in particular, the amount of GAG funding carried
forward at the balance sheet date. At 31 August 2023, the balance of the general reserves was £454k (2022:

£369k).

As the majority of the Academy Trust’s funding is based on pupil numbers, these constitute a key
performance indicator. Pupil numbers at the October 2022 census were 576 which is a decrease of 3.2%
from the previous census. (2021: 595). The number of boarders was 203 at the end of the year (2022: 208).
Pupil numbers at the October 2023 census are 614 representing an increase in the year 7 intake with one
additional class along with an increase in boarders taking the College close to capacity for boarding in
23/24. :

The ratio of GAG funding per pupil was £6,185 for the year, an increase year on year of 8%. (2022: £5,712).

Staffing costs constitute another key performance indicator for the Academy Trust and the percentage of
total staff costs to total funding for the period was 66% (2022: 64%), while the percentage of staff costs to

total costs was 68% (2022: 68%).

FINANCIAL REVIEW

A large part of the Academy Trust’s income is received from the DfE via the Education Skills and Funding
Agency (‘ESFA’) in the form of recurrent grants, the use of which is restricted to particular purposes. The
grants received from the DfE during the year ended 31 August 2023 and the associated expenditure of these
grants are shown as Restricted Funds in the Statement of Financial Activities. These grants were greater
than previous years, largely driven by the increase in pupil numbers.

The Academy Trust also receives very significant income from its hoarding provisinn, which increased hy
2% in income despite a decrease of 2% in numbers of boarding pupils compared to the previous year.
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FINANCIAL REVIEW (continued)

In addition, the Academy receives grants for fixed assets from the DfE and other organisations and these
are shown as Restricted Fixed Asset Funds in the Statement of Financial Activities. The balance of the
Restricted Fixed Asset fund is reduced by the depreciation charges on the assets acquired using these

funds.

The general reserves position improved in the year due to tight budgetary control with strong debtor
management. General reserves closed at £454k, excluding pension actuarial adjustments, an

improvement year on year of +£85k.

During the year ended 31 August 2023, the Academy generated an operating surplus of £175k (before non
cash pension charges and buildings depreciation).

Reconciliation of Operating Surplus to Net Movement in Funds on Statement of Financial Activities
£175k

Operating Surplus
Capital Income and Donations £181k
Pension Finance Charge (£58k)
Pension Actuarial Gains £227k
Buildings Depreciation (£367Kk)

Net Movement in funds as per SOFA £158k

There was a pension actuarial gain of £227k (2022 gain: £2.607m) in the year due to the increase in the
discount rate on pension scheme liabilities from 4.2% to 5.3% (in the previous year it increased from 1.7%
to 4.2%). This increase in discount rate has continued to rise as gilt yields have risen in line with interest
rates which have reduced the valuation of pension scheme liabilities.

The cash position for the Academy has improved from an opening balance of £1.972m to £2.400m at 31
August 2023.

The fixed assets held by the Academy are used for providing education, boarding and associated support
services to the pupils of the Academy and at 31 August 2023 the net book value stood at £17.826m. This
includes the value of 1and and buildings transferred on opening, subsequent fixed asset additions and is
stated after total depreciation charges for the year of £430Kk.

The balance of total funds held at 31 August 2023 was £17.935m which comprised the following:

General Reserves £0.454m
Restricted Pension Liability Fund (£0.345m)
Restricted Fixed Asset Fund £17.826m

The key financial policies reviewed and adopted during the period included the Financial Management
Manual, which lays out the framework for the Academy's financial management, including financial
responsibilities of the Governing Body, Head Master, managers, budget holders and other staff, as well as
the delegated authorities for spending. The other financial policies reviewed and adopted during the period

included Bad debts and Charging and Remissivns.

10
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GOVERNORS' REPORT (CONTINUED)
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FINANCIAL REVIEW (continued)

Reserves Policy

The Governors review the reserve levels of the Academy Trust annually. This review encompasses the
nature of the income and expenditure streams, the need to match income with commitments and the nature
of reserves. The Governors also take into consideration the future plans of the Academy, the uncertainty
over future income streams and other key risks identified during the risk review.

The Governors have determined that the appropriate level of general reserves should be approximately 5-
10% of total incoming resources. The reason for this is to provide sufficient working capital to cover delays
between spending and receipts of grants, to provide a cushion to deal with unexpected emergencies such
as loss of boarding revenues or urgent maintenance and to support a capital improvement programme.

The Academy's current level of reserves (defined as restricted general funds, excluding pension reserve,
plus the balance on unrestricted funds) is £18.279m of which £0.454m is general reserves (that is, total
funds less the amount held in fixed assets and pension funds).

The current level of general reserves is now close to our minimum target level but, given our exciting
development plans, requires further bolstering. We also aim to continue to keep net current assets above
£500k to retain liquidity. To achieve this, the Academy plans to:

e Retain day and boarding pupils at near or full capacity.
Hold the resilience in the boarding numbers with experienced admissions and boarding teams.

Ensure the boarding experience excels in safeguarding, managing behaviour and pupil needs.
Continue to ensure the Academy is run efficiently and that expenditure stays within budget.

Increase external lettings revenue.

Investment Policy

All bank account funds surplus to immediate requirements are invested by the Academy Trust with the
objective of ensuring a return on assets invested but with minimal risk.

New deposits are invested in a savings account with the Academy Trust’s principal bankers and as
needed funds are transferred from our savings account to our current account. Where cash flow allows,
sums in excess of £400,000 have been invested. on deposit for more extended periods with the

Academy Trust’s principal bankers.
Principal Risks and Uncertainties
The principal risks and uncertainties facing the Academy Trust are as follows:

Financial

The Academy Trust has considerable reliance on continued Government funding through the ESFA. In
22/23, 54% of the Academy Trust’s incoming resources were Government funded and whilst this level is
expected to continue, there is no assurance that Government funding will remain at the same level.

There is a further risk to the Academy’s boarding income, should places not be filled for the year or parents
find it increasingly difficult to meet the financial commitment. This is mitigated by ongoing monitoring,
proactive marketing and the delivery of a high-quality boarding experience backed up by the Academy’s
“Outstanding” Boarding OFSTED report received in 2021.

The Academy Trust is developing other revenue streams including lettings to mitigate against these risks.

11
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GOVERNORS' REPORT (CONTINUED)
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Principal Risks and Uncertainties (continued)

Failures in governance and / or management

The risk in this area arises from the potential failure to manage effectively the Academy Trust’s finances,
internal controls, compliance with regulations and legislation, or statutory returns. The Governors
continue to review and ensure appropriate measures are in place to mitigate these risks.

Reputational

The continuing success of the Academy is dependent on its ability to attract applicants in sufficient
numbers by maintaining the highest educational and boarding standards. To mitigate this risk, the
Governors ensure that pupil progress, achievement and welfare are closely monitored and reviewed.

Safeguarding and child protection

The Governors continue to ensure that the highest standards are maintained in the areas of selection and
monitoring of staff, the operation of child protection policies and procedures, health & safety and

discipline.
Staffing

The success of the Academy is reliant on the quality of its staff. The Governors monitor and review policies
and procedures to ensure continued professional development, regular appraisal and training of staff in
order to help recruit and retain staff. Succession planning, especially for middle and senior leadership

positions, is also a priority.

Fraud and mismanagement of funds

The Academy has engaged internal auditors to perform a programme of work aimed at checking and
reviewing the financial systems and records as required by the Academies Financial Handbook. All
finance staff receive training to keep them up to date with financial practice requirements and to develop
their skills in this area. In accordance with the changes in the Academies Financial Handbook the
Academy Trust ensures it manages its internal scrutiny and external audit separately.

Cyber crime

The Academy recognises the risks that arise from cyber fraud. The College has multi factor
authentication for staff to help mitigate these risks and provides training durmg the year. The College

has a Cyber Security Policy and has taken out cyber insurance.

Estates

The Governors take their responsibilities seriously for ensuring the College’s estate is safe, well
maintained and complies with relevant legislation. These risks are considered in detail in the Audit and
Risk Committee whose Chair conducts an annual inspection walk round the site. The College has a
Planned Preventative Maintenance schedule including asbestos, legionella, electrical fixed wire, boilers,
emergency lighting, fire extinguishers arid PAT testing. There is also a termly health and safety meeting
which is chaired by the Bursar. ‘I'he minutes and its actions are shared with the Audit and Risk
Committee. The Department for Education also commissioned a Reinforced Autoclaved Aerated
Concrete (‘RAAC’) survey at the College in August 2023. This survey confirmed that the College has no

RAAC present on our site.

12
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GOVERNORS' REPORT (CONTINUED)
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Risk Management
The Governors have established an Audit and Risk Committee.

The Risk Register is regularly reviewed inllight of any new information, presented to the Audit and Risk
Committee termly and formally reviewed annually by the Full Governing Board.

The Academy has an effective system of internal financial control and this is explained in more detail
in the Statement of Internal Control.

Financial and Risk Management Objectives and Policies

The Governors have assessed the major risks to which the Academy Trust is exposed, in particular those
relating to its finances, teaching, facilities and other operational areas. The Governors have
implemented a number of systems to assess and minimise those risks, including internal controls.
Where significant financial risk still remains and insurance cover is available on reasonable commercial
terms, the Governors have ensured the Academy Trust has adequate insurance cover.

Whilst the Academy is currently over-subscribed, there are risks to falling revenue funding arising from
a decrease in boarding numbers in the current challenging economic climate.

The Governors examine the financial health of the Academy Trust formally every term, reviewing
performance against budgets and overall income and expenditure by means of regular update reports
at all full Governors and Finance Committee meetings. In addition, management accounts are sent to
the Head Master and Chair of Governors/Finance monthly and the Finance Committee every 2 months.

At the balance sheet date, the Academy Trust had no significant liabilities arising from trade creditors
or debtors where there would be a significant adverse effect on the Academy's liquidity.

The Governors recognise that the Local Government Pension Scheme deficit represents a significant
potential liability to the Academy Trust. However, as the Governors consider the Academy is able to
meet its known annual contribution commitments for the foreseeable future, the risk from this liability
is minimised. In addition, the Government underwrites the LGPS liabilities. See Note 24 for more

detail.
Fundraising

The Academy Trust does not use any external fundraisers. All fundraising undertaken during the year was
monitored by the Governors. The majority of the fundraising for the Academy Trust is carried out by
Friends of Holyport College and the Dads’ Club. The second hand uniform shop also generates a small

income each year.

Going Concern

After making appropriate enquiries the Board of Governors has a reasonable expectation that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable future. For
this rcason, it continucs to adopt the going concern basis in preparing the financial sltatements. Fuither
details regarding the adoption of the going concorn basis can be found in the Accounting Policies note of

the Financial Statements.
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HOLYPORT COLLEGE
(A company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

PLANS FOR FUTURE PERIODS

The Ac¢ademy strives to continually improve levels of progress and attainment for all pupils, equipping
them with the qualifications, skills and character to follow their choseii pathway, whether it be into further
and higher education or employment, as well as promoting the continued professional development of its
staff. The Academy's plans for the short term include:

5.

To harness the capacity of our middle leadership team to lead Impact projects in collaboration
with CIRL

To research and implement classroom strategies which encourage academic independence and
support teachers in identifying and addressing misconceptions

To broaden and enrich the current KS3 curriculum with more practical and risky opportunities
through Sport, D&T and Music

To ensure that disadvantaged students receive all the support they require to overcome barriers to

successful learning independence
To review best practice for creative and innovative KS3 curriculums nationally and making

recommendations to Governors’ Curriculum Committee on possible future directions

The Academy’s longer term objectives include:

To maintain and enhance standards of excellence across all areas of the College

To continuously improve the quality of education at the College, ensuring it remains ambitious,
broad and relevant

To continue to promote social mobility and to benefit the most disadvantaged

To achieve longer term financial sustainability

To maintain and enhance the College’s facilities

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

The Academy Trust and its Governors do not act as Custodian Trustees of any other charity.

AUDITOR

In so far as the Governors are aware:

1.

there is no relevant audit information of which the charitable company’s auditor is unaware; and
2. the Governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Governors' Report, incorporating a strategic report, was approved by order of the Board of
Governors, as the company directors and signed on its behalf by:

........

........................................

Mr B Powell
Chair of Governors

Date: 30 November 2023
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HOLYPORT COLLEGE
(A company limited by guarantee)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2003

Scope of responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that the Academy Trust has
an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The Board of Governors has delegated the day-to-day responsibility to the Head Master, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in
the funding agreement between the Academy Trust and the Secretary of State for Education. The
Accounting Officer is also responsible for reporting to the Board of Governors any material weaknesses

or breakdowns in internal control.

As Governors, we have reviewed and taken account of the guidance in DfE’s Governance Handbook
and competency framework for governance.

Governance

The information on governance included here supplements that described in the Governors' Report
and in the Statement of Governors' responsibilities. The Board of Governors has formally met 4 times
during the year ended 31 August 2023. The Governing Body establishes an overall framework for the
governance of the Academy Trust and determines membership, terms of reference and procedures of
Committees of the Governing Body and other groups. It receives reports including policies from its
Committees for ratification. It monitors the activities of the Committees through the minutes of their
meetings. Attendance during the year at meetings of the Board of Governors was as follows:

Governor Meetings attended | Out of a possible
Mr D Alberga 0 . 1 y
Mr T Arbuthnott 3 4

Mrs M Bains 2 2

Mr W Boyle 3 4

Mrs S Dudley 4 4

Mrs R Harris 2 2

Mr M Jones 4 4

Mr B McCarey 4 4

Mrs G Monk 4 4

Mr A Percival 4 4

Mr B Powell 4 4

Mr J Robertson 4 4

Mr S Swallow 4 4

Dr L Wales 4 4

Mr C Wilton 2 4
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HOLYPORT COLLEGE
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Governance (continued)

The Governors’ Finance Committee is a sub-Committee of the Governing Body. Its purpose is to
provide guidance and assistance to the Governing Body on all matters related to finance, resources,
premises and health and safety of the Academy. This includes preparing and approving annual budgets,
monitoring financial performance against that budget, reviewing delegated authorities, ensuring all
transactions are conducted in accordance with good practice as directed by the ESFA, to ensure best
value is achieved in all financial transactions and to receive and (where relevant) respond to period
audit reports on the Academy Trust and of public funds.

Attendance at meetings of the Finance Committee during the year was as follows:

Governor Meetings attended Out of a possible
Mrs R Harris 1 1
Mr B McCarey 3 3
Mrs G Monk 1 2
Mr B Powell 3 3
Mr J Robertson 3 3
Mr S Swallow 3 3
Mr C Wilton 3 3

The Audit and Risk Committee is a standalone committee with its own Terms of Reference. It meets
four times a year and its purpose is to advise the Full Governing Body and the Finance Committee on
the Academy Trust’s financial, governance, risk management and internal control systems. This
includes a thorough review of the Risk Register at least annually.

Conflict of interest

The Academy Trust manages conflicts of interest by maintaining an up-to-date and complete register of
interests. The information on this register is used in the day-to-day management and governance of the

academy trust for example when selecting suppliers.

Governance reviews

.The Academy routinely checks skills when recruiting new Governors and reviewing Committee
appointments. A Governance Review has been carried out this year by Mrs G Monk as Chair of the

Nominations and Successions Committee.

Review of value for money

As Accounting Officer, the Head Master has responsibility for ensuring that the Academy delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to
the educational and wider societal outcomies, as well as estates safety and management, achieved in

return for the taxpayer resources received.

The Accounting Officer considers how the Academy’s use of its resources has provided good value for
money during each academic year, and reports to the Board of Governors where value for money can
be improved, including the use of benchmarking data where appropriate. The Accounting Officer for
the Academy Trust has delivered improved value for money during the year by:

16




HOLYPORT COLLEGE
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Review of value for money (continued)

1. Developed an estates master plan to ensure that we concentrate on projects which will enhance

facilities and add value to the overall site;
2. Commissioned an independent review of the catering contract at the end of year 1 to ensure quality

and value for money;

Started the process of re-tendering all of our estates’ maintenance contracts;

Developed a rolling programme of refurbishing our classrooms and boarding accommodation;
Continuing to manage energy consumption during term time and holidays through the BMS control

system and solar panels on site.

o pw

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an ongoing process
designed to identify and prioritise the risks to the achievement of Academy Trust’s policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically. The system of internal control
has been in place in the Academy for the period ended 31 August 2023 and up to the date of approval
of the annual report and financial statements.

Capacity to handle risk

The Board of Governors has reviewed the key risks to which the Academy is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The
Board of Governors is of the view that there is a formal on-going process for identifying, evaluating and
managing the Academy's significant risks that has been in place for the period from incorporation to
31 August 2023 and up to the date of approval of the annual report and financial statements. This
process is regularly reviewed by the Board of Governor as part of the review of the Risk Register.

The risk and control framework

The Academy Trust’s system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a

system of delegation and accountability. In particular, it includes:
1. comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Governors;
2. regular reviews by the Finance Committee of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes;
regular review of the Risk Register and Top 10 Risks by the Audit and Risk Committee;
setting targets to measure financial and other performance;
clearly defined purchasing (asset purchase or capital investment) guidelines;
delegation of authority and segregation of duties;
identification and management of risks. The Board of Governors buys in an internal assurance

service from Critchleys.

Noose

The Board of Governors has reviewed its internal scrutiny arrangements and will consider future areas of
focus to ensure financial probity. The internal assurance service includes giving advice on financial matters
and performing a range of checks on the Academy Trust’s financial and other systems. In particular, the
checks carried out in the year in May 2023 included review of the Academy Trust’s Financial Processes in
accordance with the Academy Trust Handbook to ensure compliance in the following areas: 1. Credit cards.
2. Employee expenses. 3. Debtor collections.
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HOLYPORT COLLEGE
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The risk and control framework (continued)

On an annual basis, Critchleys reports to the Board of Governors through the Audit and Risk Committee
on the operation of the systems of control and on the discharge of the Governors’ financial responsibilities
and prepares an annual summary report to the committee outlining the areas reviewed, key findings,
recommendations and conclusions to help the committee consider actions and assess year on year progress.
The internal scrutiny report was carried out remotely during the Summer term and the Academy is pleased

to report that there were no adverse findings or control issues identified.

Review of effectiveness

As Accounting Officer, the Head Master has responsibility for reviewing the effectiveness of the system
of internal control. During the year in question the review has been informed by:

the work of the external reviewer;

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the executive managers within the Academy who have responsibility for the

development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the Audit and Risk Committee and Finance Committee and a plan to address
weaknesses and ensure continuous improvement of the system is in place.

Approved by order of the members of the Board of Governors and signed on their behalf by:

Stecsncencessstecnessasnctinacnsesssssnsenstores  seseesesseccassescessevserecvsatesssssatscensoses

Mr B Powell Mr B McCarey
Chair of Governors Accounting Officer

Date: 30 November 2023
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HOLYPORT COLLEGE
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND
COMPLIANCE

As accounting officer of Holyport College, I have considered my responsibility to notify the Academy Trust’s
Board of Governors and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding, including for estates safety and
management, under the funding agreement between the Academy and the Secretary of State for Education.
As part of my consideration I have had due regard to the requirements of the Academy Trust Handbook

2022, including responsibilities for estates safety and management.

I confirm that I and the Academy Trust Board of Governors are able to identify any material irregular or
improper use of all funds by the Academy Trust, or material non-compliance with the terms and conditions
of funding under the Academy Trust’s funding agreement and the Academy Trust Handbook 2022.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been

discovereéd to date. If any instances are identified after the date of this statement, these will be notified to
the Board of Governors and ESFA.

................................................

Mr B McCarey
Accounting Officer

Date: 30 November 2023
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HOLYPORT COLLEGE
(A company limited by guarantee)

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The Governors (who are also the directors of the charitable company for the purposes of company law)
are responsible for preparing the Governors' Report and the Financial Statements in accordance with
the Academies Accounts Direction published by the Education and Skills Funding Agency, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and

applicable law and regulations.

Company law requires the Governors to prepare financial statements for each financial period. Under
company law, the Governors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the Governors are required to:

. select suitable accounting policies and then apply them consistently;
. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts

Direction 2022 to 2023;

) make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is mapproprlate to

presume that the charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud

and other irregularities.
The Governors are responsible for ensuring that in its conduct and operation the charitable company

applies financial and other controls, which conform with the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from ESFA/DfE

have been applied for the purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in

other jurisdictions.

Approved by order of the members of the Board of Governors and signed on its behalf by:

................................................

Mr B Powell
Chair of Governors

Date: 30 November 2023




INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF HOLYPORT COLLEGE

Opinion

We have audited the Financial Statements of Holyport College (the 'Academy Trust') for the year ended
31 August 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement
.of Cash Flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including
Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and
Republic of Ireland’, the Charities SORP 2019 and the Academies Accounts Direction 2022 to 2023

issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

e give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2023 and of its
incoming resources and application of resources, including its income and expenditure for the year

then ended;
¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and
e have been prepared in accordance with the requirements of the Companies Act 2006, the Charities

SORP 2019 and the Academies Accounts Direction 2022 to 2023 issued by the Education and Skills
Funding Agency. '

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the Academy Trust in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the United Kingdom, including the Financial Reporting Council's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to

provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Governors' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the academy's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are

authorised for issue.

Our responsibilities and the responsibilities of the Governors with respect to going concern are described
in the relevant sections of this report.

Other information

The other information comprises the information included in the Annual Report other than the Financial
Statements and our Auditor's report thereon. The Governors are responsible for the other information
contained within the Annual Report. Qur opinion on the Financial Statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form

of assurance conclusion thereon.
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF HOLYPORT COLLEGE (CONTINUED)

Other information (continued)

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise
to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required

to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ theinformation given in the Governors' Report including the Strategic Report for the financial year
for which the financial statements are prepared is consistent with the financial statements.

¢ the Governors' Report and the Strategic Report have been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and its environment obtained
in the course of the audit, we have not identified material misstatements in the Governors' Report

including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or

o certain disclosures of Governors' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Governors' responsibilities statement, the Governors (who are also the
directors of the Academy Trust for the purposes of company law) are responsible for the preparation
of the Financial Statements and for being satisfied that they give a true and fair view, and for such
internal control as the Governors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the Financial Statements, the Governors are responsible for assessing the Academy's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Governors either intend to liquidate the
Academy ‘I'tustor to cease operations, or have no realistic alternative but to do so.




INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF HOLYPORT COLLEGE (CONTINUED)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the Financial Statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these Financial Statements.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance.

The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

The specific procedures for this engagement that we designed and performed to detect material misstatements in
respect of irregularities, including fraud, were as follows:
e Enquiry of management and those charged with governance around actual and potential litigation and
claims;
e Enquiry of management and those charged with governance to identify any material instances of
noncompliance with laws and regulations;
e Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations;
e Performing audit work to address the risk of irregularities due to management override of controls,
including testing of journal entries and other adjustments for appropriateness, evaluating the business
rationale of significant transactions outside the normal course of business and reviewing accounting

estimates for evidence of bias.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's report.

Use of our report

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies ‘Act 2006. Our audit work has been undertaken so that we might state to the Academy’s members
those matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy Trust and
its members, as a body, for our audit work, for this report, or for the opinions we have formed.

L -

/ //
Darren O'Connor BSc (Hons) FCCA ACA (Senior Statutory Auditor)
for and on behalf of
James Cowper Kreston Audit
Chartered Accountants and Statutory Auditor
Reading Bridge House
George Street

Reading
Berkshire RG1 8LS

Date: 4 December 2023
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY
TO HOLYPORT COLLEGE AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 4 September 2023 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies
Accounts Direction 2022 to 2023, we have carried out an engagement to obtain limited assurance about
whether the expenditure disbursed and income received by Holyport College during the year 1
September 2022 to 31 August 2023 have been applied to the purposes identified by Parliament and the
financial transactions conform to the authorities which govern them.

This report is made solely to Holyport College and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Holyport College and ESFA
those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Holyport College and
ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Holyport College's Accounting Officer and
the Reporting Accountant

The accounting officer is responsible, under the requirements of Holyport College's funding agreement
with the Secreétary of State for Education dated 19 June 2013 and the Academy Trust Handbook, extant
from 1 September 2022, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which

govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2022 to 2023. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the year 1 September 2022 to 31 August
2023 have not been applied to purposes intended by Parliament or that the financial transactions do

not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2021 to 2022
issued by ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative

conclusion on regularity.

Alimited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express

a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
proprioty of the Academy's income and expenditure.

Our work on regularity included a review of the internal controls, policies and procedures that have
been implemented and an assessment of their design and effectiveness to understand how the Academy
Trust complied with the framework of authorities. We also reviewed the reports commissioned by the

governors to assess the internal controls throughout the year.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY - |
TO HOLYPORT COLLEGE AND THE EDUCATION & SKILLS FUNDING AGENCY :
(CONTINUED)

Approach (éontinued)

Specific work undertaken to draw to our conclusion includes:

reviewing the minutes of the meetings of the Board of Governors and other evidence made available

to us, relevant to our consideration of regularity:
a review of the objectives and activities of the academy, with reference to the income streams and

other information available to us as auditors of the academy;

testing of a sample of payroll payments to staff;
testing of a sample of payments to suppliers and other third parties;
testing of a sample of grants received and other income streams.

We performed detailed testing based on our assessment of the risk of material irregularity, impropriety
and noncompliance. This work was integrated with our audit on the financial statements where
appropriate and included analytical review and detailed substantive testing of transactions.

Conclusion

In the course of our work, nothing has come to our attention which suggests in all material respects the
expenditure disbursed and income received during the year 1 Septembér 2022 to 31 August 2023 have
not béen applied to purposes intended by Parliament and the financial transactions do not conform to

the authorities which govern them.

Towuss Cousper Vet

James Cowper Kreston Audit
Chartered Accountants and Statutory Auditor

Reading Bridge House
George Street
Reading

Berkshire

RG1 8LS

Date: 4 December 2023
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Holyport College
A company limited by guarantee

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)
For the Year ended 31 August 2023

Restricted Restricted

Unrestricted general fixed asset Total
funds funds funds funds Total funds
2023 2023 2023 2023 2022
Note £000 £000 £000 £o000 Eooo
Income from: )
Donations and capital grants 3 - - 181 181 397
Charitable activities 4 - 7,365 - 7,365 6,983
Other trading activities 5 17 - - 17 32
Investments 6 19 - - .19 -
Total income A . 36 7.365 181 7,582 7,412
Expenditure on:
Charitable activities 7 7,194 457 2,651 7,374
Total expenditure - 7,194 457 7,651 - 7.374
Net income/(expenditure) ‘36 171 (276) ©9) 38
Transfers between funds 18 (36) (144) 180 - -
Net movements in funds - 27 (96) (69) 38
before othér recognised
gains/(losses)
Othlier recognised gains/(losses):
Actuarial gains/ (losses) on
defined benefit pension schemes . 24 - 227 - 227 2,607
Net movement in funds : - 254 (96) .158 '21.645
Reconciliation of fands:
Total funds brought forward - (145) 17,922 17,777 15,132
Net movement in funds - 254 (96) 158 2,645
Total funds carried forward - 109 17,826 17,935 17,777
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Holyport College
A company limited by guarantee
Registered Number: 07930340

BALANCE SHEET
As at 31 August 2023

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Liabilities
Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities
Creditors: amounts falling due after one year
' Net assets excluding pension liability
Defined benefit pension scheme liability
Total net assets

Funds of the Academy Trust
Restricted funds

Fixed asset funid

Restricted in¢ome fund

Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

N ot

13
14

e

15

16

17

24

18

18

18

18

2,400

— (xom)

2023 2023 2022 2022
£o00 £000 £000 £000
17,826 17,858
24 24
17,850 17,882
403 824
1,072
2,803 2,796
(2,022)
832 774
18,682 18,656
(402) (365)
18,280 18,291
(345) C (514)
17,935 172777
17,826 17,922
454 369
. (514)
17,935 17,777
17,935 — Y0777

The financial statemeits on pages 26 to 48 were approved by the Governors and authorised for issue and are

signed on their behalf by:

ggwu\___*\

Mr B Powell
Chair of Governors

Date: 30 November 2023
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Holyport College
A company limited by guarantee

STATEMENT OF CASH FLOWS
For the Year ended 31 August 2023

Cash flows from operating activities

Net cash provided by/ (used in) operating activities

Cash flows from investment activities

Change in cash and cash equivalents in the repox;ting period
Cash and cash equivalents at 1 September 2022

Cash and cash equivalents at 31 August 2023
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2023 2022
Note £oo00 £000
20 672 200
21 (244) (74)
4‘28 126
1,972 1,846
22,23 2,400 1972




Holyport College
A company limited by guarantee

NOTES TO THE FINANCIAL STATEMENTS
For the Year ended 31 August 2023

1 Accounting Policies
The principal activity of Holyport College is to provide education for pupils aged 11 to 19. The

Trust is an exempt charity and a company limited by guarantee (company number: 07930340).
It is incorporated and domiciled in the UK. The address of the registered office is Holyport
College, Ascot Road, Holyport, Maidenhead, SL6 3LE.

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

1.1 Basis of Preparation

The financial statements of the Academy, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accouriting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Finaneial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accourits Direction
2022 to 2023 issued by ESFA, the Charities Act 2011 and the Compaiiiés Act 2006.

Holyport College meets the definition of a public benefit entity under FRS 102.

1.2 Coinpany Status
The Academy is a company limited by guarantee. The members of the company are the

individuals named on page 1. In the event of the academy being wound up, the liability in
respect-of the guarantee is limited to £10 per member of the: Academy.

1.3 Fund Accounting
Unrestricted income funds represent those resources which miay be used towards meeting any
of the charitable objects of the Academy at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or créated is held for a specific purpose.

Restricted general funds comprise all other restricted ﬁmds received with restrictions imposed
by the funder/ donor and include grants from the Department for Education Group.

1.4 Income
Al i mcommg resources are recognised when the Academy has entitlement to. the funds, the
receipt is probable and the amount can be measured feliably.
Grants
Grants are included in the Statement of Financial Aétivities on a receivable basis. The balance
of income received for specific purposes but not expended diring the period is shown in the
relevant funds on the Balance Shéet. Where incomie is received in advance of meeting any
performance related conditions there is not unconditional entitlement to the income and its
recognition is deferred and included in creditors as deferred income until the pe'rformance-
related conditions are met. Where entitlement occurs before income is recewed, the income is
accrued. .
Getieral Annual Grant is recogmsed in full in the Statement of Fmancxal ‘Activities in the year
for which it is re¢eivable and any abatement in respect of the year is deducted from income and

recognised as a Hability. o
Capital grants are recognised in full when there is an unconditional entitlement to the grant.

Unspent amounts of capital grants are reflected in the Balance Sheet in the restricted fixed
asset funds. Capital grants are recognised when there is entitlement and are not deferred over

the life of the asset on which they are expended.
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Holyport College
A company limited by guarantee

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the Year ended 31 August 2023

1
1.4

Accounting policies (continued)

Income (continued)

Donations

Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Other income ‘

Other income, including the hire of facilities, is recognised in the year it is receivable and to the
extent the Academy has provided the goods or services.

1.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified
by act1v1ty The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than
one activity and support costs which are not attributable to a single activity are apportioned
between those activities on a basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depreciation charges allocated on the portion of the
asset’s use.

Expenditure on charitable -activities are costs incurred on the ‘academy's educational
operations, including support costs and those costs relating to the governance of the academy
appointed to charitable activities. oo

All resources:-expéended:are inclusive of irrecoverable VAT.

1.6 Going concern

The Governors assess whether: the use of going concern is appropriate i.e. whether. there are
any material uncertinties relatéd to events or conditions that may cast significant deubt on the
ability of the Academy to continue as a going concern. The Governors make this assessment in
respect of a périod of at least one year from the daté of authorisation for issue of the financial
statements and have concluded that the Academy has adequate resources to continue in
operational existence for the foreseeable future and there are no material uncertainties about
the Academy's ability to ¢ontinue as a going concérn, thus they contmue to adopt the going

concern basis of accounting'in préparing the financial statements.

1.7 Tangible fixed assets

Assets costing £1,000 or more are capxtahsed as tangible fixed assets and are carried at cost,
net of depreciation and any provision for impairment. :

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful econommic life. Whete theie are specific ¢onditions
attached to the fundirg requiring the continued use of the asset, the related grants are credited
to a restricted fixed asset fund in the Statement of Financial Activities and carried forward in
the Balance Sheet. Depreciation on the rélevant assets is charged directly to the réstricted fixed
assct fund in the Statewent of Finanelal Acdvitles. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted

fund.
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Holyport College
A company limited by guarantee

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the Year ended 31 August 2023

1

Accounting policies (continued)

1.7 Tangible fixed assets (continued)

Depreciation is provided on all tangible fixed assets other than freehold land, at rates
calculated to write off the cost of these assets, less their estimated residual value, over their

expected useful lives on the following bases:

Buildings - 2% Straight line
Leasehold land - over the life of the lease
Furniture and fixtures - 10% Straight line
Computer equipment - 25% Straight line

Motor vehicles - 20% Straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls between
the carrying value of fixed assets and their recoverable amounts are recognised as
impairments. Impairment losses are recognised in the Statement of Financial Activities.

1.8 Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a
stralght line basis over the lease term.

1.9 Taxatlon

1.10

1,112

1.12

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordmgly, the Academy is potentially exempt from taxation in respect of income or capital
gains received within categones covered by Part 11, chapter 3 of the Corporation Tax Act 2010
or Section 256 of the Taxatlon ‘'of Chargeable Gams Act 1992, to the extent that such income or

gams are apphed excluswely to chantable PUIPOSES.

Débtors
Trade and other debtors are recognised at the settlement amount after any trade discount

offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

‘Cash at at bank and in hand

Cash at bank and in hand includes cash and short-term highly hqmd investments with a short
maturity of six months or less from the date of acquisition or opening of the deposit or similar

accmmt ol
Liabilities and provxslons

Llabllmes are recogmsed when there is an obhgauon at the Balance Sheet date as a result of a
past event, it is probable that a transfer of economic benefit will be required in settlement, and
the amount of the settlement can be estimated reliably. Liabilities are recognised at the
amount that the academy anticipates it will pay to settle the debt or the amount it has received
as advanced payments for the goods or services it must provide. Provisions are measured at
the best estimate of the amounts requxred to settle the ebligation. Where the effect of the time
value of money is material, the provisien is based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.
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Holyport College
A company limited by guarantee

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the Year ended 31 August 2023

1

Accounting policies (continued)

1.13 Financial instruments

1.14

The Academy only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the Academy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost as detailed in note 15. Prepayments are not financial
instruments. Cash at bank is classified as a basic financial instrument and is measured at face

value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments,
and are measured at amortised cost as detailed in notes 16 and 17. Taxation and soeial security
are not included in the financial instruments disclosure definition. Deferred income is not
deemed to be a financial liability, as the cash settlement has already taken place and there is an
obligation to deliver services rather than cash or another financial instrument.

Pensions

Refirement benefits to employees of the Academy are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pénsion Scheme ("LGPS"). These are defined
benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy in such a way that the pension cost is
a substantially level percentage of current and future pensionable payroll. The contributions
are determmed by the Govemment Actuary on the basis of quadrennial valuations using a
prospective unit credit method. TPS is an unfunded multl-employer scherne with no underlying
assets to assign between employers. Conséquently, the TPS is treated as a defined contribution
scheme for accounting purposes and the contributions recogniséd in the peried to whlch they

relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of
the Academy in separate trustee administered funds. Pension scheme assets are measured at
fair value and liabilities are measured on an actuarial basis using the projected unit credit
method and discousited at a rate equivalent to the current rate of return.on a high quality
corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are
obtained at least triennially and are updated at each Balance Sheet date. The-amounts charged
to operatmg surplus are the current service costs and the costs of scheme mtroductlons benefit
changes, settlements'and curtailments. They are iricluded as part of staff costs as incurred. Net
interest on the net defined benefit liability/assét is also recognised in the Statement of
Financial Activities and comprises the interest cost on the defined benefit obligation and
interest income on the scheme assets, calculated by multiplying the fair value of the scheme
assets at the beginning of the period by the rate used to discount the benefit obligations. The
difference between thie interest income on the scheme assets and the actual return on the

scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in othér recognised gains and losses.
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Holyport College
A company limited by guarantee

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the Year ended 31 August 2023

2 Critical accounting estimates and areas of judgment
Estimates and judgments are continually evaluated and are based on historical experience and

other factors, including expectations of future events that are believed to be reasonable under
the circumstances.

Critical accounting estimates and assumptions:

The Academy trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual
results. The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year are
discussed below.

Local Government Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability depends
on a number of factors that are determined on an actuarial basis using a variety of
assumptions. The assumptions used in determining the net cost or income for pensions
include the-discount rate. Any changes in these assumptions, which are disclosed in note 24,
will impact the carrying amount of the pension liability. Furthermore a roll forward approach
which projects results from the latest full actuarial valuation performed at 31 March 2022 has
been used by the actuary in valuing the pensions liability at 31 August 2023. Any: differences
between ‘the figures derived from the roll forward approach and a full actuarial valuation
would impact on the caitying amount of the pensién hablhty

Depreciation

Tangible'fixed assets are depréciated over théir uséful lives taking into account residual values
where appropriate. The actual lives of the asseéts and residual values are assessed annually and
may vary dependmg on a number of factors. Residual value assessments consider issues such

as the remaining life of the ‘asset and projected disposal values.

3 Income from donatlons and capital grants

Restricted Restncted * Total Total

[ t funds funds

2023 ébéé 2023 2022

£000 £000. £000 £o00

Donations - - - 48
Capital denations - 77 77 20
Capital grants - 104 104 329
Total 2023 - 181 181 397

Total 2022 48 349 397
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Holyport College
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NOTES TO THE FINANCIAL STATEMENTS (continued)
For the Year ended 31 August 2023

4 Funding for the Academy's educational operations

Unrestricted Restricted Total Total
funds funds funds funds
2023 2023 2023 2022
£o000 £o60 £000 £o00
DfE/ESFA grants
General Annual Grant (GAG) - 3,661 3,661 3,329
Pupil Premium - 135 135 102
Other DfE/ESFA grants - 14 14 24
- 3,810 3,810 3,455
Other Government Grants
Other grants v : - 169 169. 189
- 169 169 189
Other income
Boarding fee income - 2,954 2,954 2,901
Other income from educational operations - 432 432 406
- 3:386 3:386 3,307

COVID-19 additional funding (DfE/ESFA)

Catch-up premium - - - 32
- - ‘ ) - : 32
Total 2023 . - Zé 65 7;@65 . 6,983

Total 2022 e =, . _6,983\ s e v "6s983

Other income from educational activities in¢ludes payments towards school trips
outside the curriculum, school meals and transport.

‘5 Income from other trading activities

Unrestricted Restricted Total Total
2023 2023 2023 2022
£o00 £000 £000 £000
Letting incotne 17 - 17 32
Total 2022 32 - 32
6 Investment income
Unrestricted Restricted Total Total
‘2023 2023 2023 2022
£000 £ooo £000 £000
Short term deposits 19 - 19 -

Total 2022
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Holyport College
A company limited by guarantee

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the Year ended 31 August 2023

7 Expenditure
Staff costs Premises Other Total - Total
2023 2023 2023 2023 2022
£000 £ooo0 £000 £o000 £000
Educational operations:
Direct costs 2,857 - 348 3,205 3,157
Support costs 337 412 535 1,284 1,242
Boarding:
Direct costs 1,299 - 108 1,407 1,472
Support costs 479 526 750 1,755 1,503
4,972 938 1,741 7,651 7.374
Total 2022 4,923 983 1,468 7,374
8 Analysis of expenditure by activities
Support Total
Direct costs costs funids Total funds
2023 2023 2023 2022
£o0'o £000 £d00 £000
Educational operations 3,205 1,284 4,489 4,399
Boarding 1,407 1758 3,162 2,975
4,612 3,039 7,651 7,374
Total 2022 ' . 4,629 2,745 7:374
Educational Total
Analysis of support costs operitiohs Boarding fuiids  Total funds
' 2023 2023 2023 2022
£o00 £o000 £o00 £000
Staff costs 337 479 816 671
Recruitment and support 13 13 26 18
Maintenance of premises & equipment 6 138 207 163
Cleaning ’ 9 i8 27 155
Rates and water 35 56 91 76
Energy 4 83 124 u3
Depreciation 242 215 457 450
Insurance 16 16 32 26
Transport 121 15 136 170
Catering 232 580 812 643
Bank interest and charges 2 2 4 -
Governance costs 6 6 12 10
Other support costs 161 134 295 250
1,284 1,755 3,039 2,745
Total 2022 1,242 1,503 2,745

During the year £101,000 (2022. P10i,vuu) uf butsaries and schularships were awarded by the
College, in addition to bursaries awarded to pupils by other charities,
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NOTES TO THE FINANCIAL STATEMENTS (continued)
For the Year ended 31 August 2023

9 Net income/(expenditure)

2023 2022
£o000 £o00
Depreciation of tangible fixed assets 457 441
Fees paid to the auditor for:
- audit 9 8
- other services : 2 2
10 Staff 2023 2022
a. Staff costs £000 £000
Staff costs during the year were as follows:
Wages and salaries ’ 3,671 3,434
Social security costs 386 361
Pension costs : 868 1,118
4,925 4,913
Agency staff costs 47 10-
4,972 4,923

Pension costs include a FRS 102 management charge of £58,000,
(2022: £377,000).

b. Non-statutory/non-contractual staff severance payments
There were 19 séverance payments in the, year (2022:£2;500 1)

c. Staff numbers 2023 2022
- . No No

Teachers and teaching assistants 68 74
Management . ' 7 7
Admiristration and support™ - : 34 "33
109 114

The average headcount expressed as full time equivalents was:

2023 2022
No No
Teachers and teaching assistan 57 62
Management . 7 7
Administration and support 25 19
89 88
d. Higher paid staff

The number of employees whose employee benefits (excluding employer )
pension costs) exceeded £60,000 was: 2023 2022
) No No
In the band: £60,001 - £70,000 ) 2 3
In the band £70,001 - £80,000 2 3
In the band £80,001 - £90,000 2 -
-In the band £90,001 - £100,000 - -
In the band £100,001 - £110,000 - -
In the band £110,001 - £120,000 - -
In the band £120,001 - £130,000 1 1
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10

11

12

Staff (continued)
d. Higher paid staff (continued)

The above employees participated in the pension contributions. During the year ended 31
August 2023, pension contributions for these staff members amounted to £125,000.

(2022: £96,000).

e. Key management personnel
The key management personnel of the Academy comprises the Senior Leadership

Team as listed on page 2. The total amounts of employee benefits (including
employer pension contributions and employer national insuran¢e contributions) received
by key management personnel for their services to the academy was £821,000.

(2022: £699,000).

Governors' remuneration and expenses
One or more governors have been paid remuneration or have received other benefits from an

employment with the Academy. The Head Master and other staff Governor only receive
remuneration in respect of services they provide undertakmg the role of principal and staff

members under their contracts of employment. The value of Governors' remuneration
and other benefits was as follows:

2023 2022
£ £
Benedict McCarey, Head Master and ‘ 120,000 - 120,000 -
Governor Remuneration 125,000 125,000
5,000 -
Pension contributions paid 10,000 nil
Walter Boyle, Founding Head Master 75,000 - 75,000 -
and Governor Remuneration 80,000 80,000
15,000 - 15,000 -
Pension contributions paid 20,000 20,000

During the year endéd 31 August 2023, expenses totalling £264 were

reimbursed or paid directly to 1 Governor (2022: £316 to 1 Governor).

All Governors' expenses relate to out of pocket expenses at cost.
No other governors' expenses were incurred.

Governors' and Officers' insurance

In accordance with normal commercial practice the Academy has purchased insurance

to protect trustees and officers from claims arising from negligent acts, errors or omissions
occuring whilst on Academiy business. The insurance provides cover up to £5 million on any
one claim and the cost for the year ended 31 August 2023 was £229 (2022: £229).
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13 Tangible fixed assets

Furniture
Land & and Computer Motor
Buildings equipment equipmenl  vehicles Total
£000 £ooo0 £o000 £000 £000
Cost or valuation
At 1 Septemnber 2022 20,359 593 367 35 21,354
Additions 283 134 : 8 - 425
Dispasals - - - (25) (25)
At 31 August 2023 20,642 727 375 10 21,754
Depreciation
At 1 September 2022 2,869 271 328 28 3,496
Charge for the year 367 65 18 7 457
Depreciation on disposal - - - (25) (25)
At 31 August 2023 3.236 336 346 10 3,928
Net book value .
At 31 August 2023 17,406 391 29 - 17,826
At 31 August 2022 17,490 322 39 7 17,858
14 Investments
. 2023 2022
£000 £000
At 1 Septémber 24 25
Additions . - -
Disposals - -
Chénge in market value - (€))
At 31 Avgust 24 24

Investments are split equally between thé M&G Equities Tavestment Fund for Charities and
the M&G Charibond Charities Fixed Interest Fund and are invested for the Good Musi¢ Fund.

15 Déebtors :
2023 2022
£o000 £000
Boarding fees receivable 284 333
CIF grant income receivable - 302
Other debtors including VAT receivable 35 94
Prepayments ang aceried income 84 95
4 403 824_
16 Creditors: Amounits falling due within one year .
. 20‘23 2022
£o00 £o000
Trade creditors 338 403
Other taxation and social security 95 95
Other creditors 365 324
Deferred income 969 1,033
Accruals 204 167
" 19n 202
2023 2022
£000 £o000
Deferred income at 1 September 2022 1,033 1,033
Resources deferred during the year 969 1,033
Amounts released from previous years (1,033) (3,033)
Deferred income at 31 August 2023 969 1,033

‘I'he deferted income represents boarding fees receivable for the 2023/24 academic
year as well as rates relief.
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17 Creditors: Amounts falling due after more than one year

2023 2022
£000 £000
Other creditors 402 365

Other creditors relates to fee deposits repayable in greater than one year from the balance sheet date.

18 Statement of funds

Balance at 1 Balance at
September Transfers 31 August
2022 Income Expenditure in/(out) Gains/(losses) 2023
£000 £o000 £o000 £000 £000 £000
Unrestricted
income funds
General funds - 36 - (36) - -
Restricted
general funds
General Anfiual
Grant (GAG) 12 3,661 (3.459) - (42) - 272
Other DfE/ESFA
grants - 149 (149) - - -
Donations - -
Investmients - - .
Local atithority - 169 (169) - - -
Boarding fee A '
income 233 2,954 (2,927) (102) 158
Good Music
awaid 24 - - - - 24
Other income - 432 (432) - - -
Pension reserve (514) (58) - 227 (345)
(145) 7,365 (2:193) (144) 227 109
Restricted
fixed dsset
Donations 455 77 (77) - 455
Capital Grants 14,214 104 (380) 180 - 14,118
Donated land 3,253 - - - - 3253
17,922 181 157 180 _ - 17,826
Total ,
Restricted
funds 17,777 7,546 (2,651) 36 227 17,935
Total funds 17,777 7,582 (7,651) - 227 17,935

39




Holyport College
A company limited by guarantee

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the Year ended 31 August 2023

18 Statement of funds (continued)

Restricted funds

General Represents the core funding for the educational activities of the College that has

Annual béen provided to the Academy via the Education and Skills Funding Agency and

Grant (GAG) [the Department for Education.

Other Represents other funding received from the government which does not form part

DfE/ESFA  |of the GAG but is received in relation to specific purposes. These include the start

grants up grant, Pupil Premium fund, rates fund and Year 7 catch up fund.

Local Represents other types of funding at a local level, such as SEN top up funding.

authority :

Boarding fee |Represents fees received from boarding students.

income

Good Music [Represeénts the interest element of the amount held in trust from the Good family.

award The award is for the purpose of developing music bursaries.

Otlier Represents monies received for other particular operations in running the

income Academy such as trips and meals.

Pension Represénts the pension scheme liabilities for staff in the Local Government

reserve Pension Scheme. The pension scheme liability has not crystallised and the trustees
'do not need to designate any of their existing funds to meet future pension
commitments. Parliament, at the request of the Secretary of State for Education,
has guaranteed that in the event of academy closure, outstanding Local
Government Pension Scheme liabilities would be met by the Depaittxggx;-t of
Education. The guaranteé came into force on 18 July 2013.

Restricted fixed asset funds

Donations ~|Represent donations.for the Academy to purchase/fund specific items with

‘ specific purposes including from Eton College and Friends of Holyport College.

Capital Represent amounts received for the use of constructing the Academy from the

grants ESFA and other sources.

Transfers .

Transfers  [These'rélate to monies spent from GAG or boarding funds to purchase

capitalised assets duing the year. This will continue year on year.
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18 Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at 1 Balance at
September Transfers 31 August
2021 Income  Expenditure in/(out) Gains/(losses) 2022
£000 £o000 £000 £000 £000 £000
Unrestricted
income funds
General funds - 32 - (32) - -
Restricted
income funds
General Annual . )
Grant (GAG) (68) 3,329 (3,111) (38) - 112
Other DIE/ESFA
grants - 158 (158) - - =
Donations 48 (48) -
Local authority - 189 (189) - - -
Boarding fee income 53 2,901 (2,633) (88) 233
Good Music award 26 - ) - - 24
Other income - 406 (406) - - -
Pension réserve (2,744) (377) - 2,607 (514)
(2,733) 7,031 (6,924) (126) 2,607 Q(45)
Restricted fixed
assetfarids
Donations. 435 20 - - 455
Capital grants 14,177 329 (450) 158 - 14,214
Donated land 3,253 - - - - 3,253
17,865 349 (450) 158 | - 17,922
Total Restricted
funds 15,132 7,380 (7,374) 32 2,607 12,777
Total funds 15,132 7412 (7.374) - 2,607 12,777
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19 Analysis of net assets between funds
Analysis of net assets between funds - current period

Restricted

Restricted fixed asset Total

funds funds funds

2023 2023 2023

£o000 £o00 £000

Tangible fixed assets and investments , 24 17,826 17,850

Current assets 2,803 - 2,803
Creditors due within one year 1,971) - (1,971)
Creditors due after more than one year (402) - (402)
Provisions for liabilities and charges (345) - (345)

109 17,826 - 17,935

Analysis of net assets between funds - prior period
Restricted

Restricted fixed asset Total

funds funds furds
2022 2022, 2022

£000 £o00 £000

Tangible fixed assets 24 17,85 - 17,882
Current assets 2,732 64 2,796
Creditors due within ene year (2,022) - (2,022)
Creditors due after mare than one year (365) - (365)
Provisions for liabilities and charges (514) - (514)
(145) 17,922 12777
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20 Reconciliation of net income/(expenditure) to net cash flow from operating activities

2023 2022
£000 £ooo0
Net'income/(expéenditure) for the reporting period (as per the Statement (69) 38
of Financial Activities) '
Adjusted for:
Depreciation 457 441
Profit on disposal of fixed assets - (11)
Capital grants from DfE and other capital income (181) (349)
Defined benefit pension scheme cost less contributions payable 58 377
Decrease/(increase) in debtors 421 (425)
Increase/(decrease) in creditors (14) 129
Net cash provided by/ (used in) operating activities 672 200
21 Cash flows from investing activities
2023 . 2022
£000 £000
Disposal of fixed assets - 20
Purchase of tangible fixed assets (425) (443)
Capital grants and contributions from ESFA and Local Authority - 181 349
Net cash provided by/(used in) investing activities V (74)
22 Analysis of cash and cash equivalents
R 2023 2022
£000 ‘£000
Cash in hand and at bank 2,400 1,072
23 Analysis of change in debt
At31
At 1 September Cash flows August
' 202z 2023
£000 £000 £000
Cash at bank and in hand 1,972 428 2,400
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24 Pension commitments

The Academy's employees belong to two principal pension schemes: the Teachers' Pension
Scheme in England and Wales ("TPS') for academic and related staff and the Local Government
Pension Scheme ('LGPS') for non teaching staff which is managed by The Royal County of
Berkshire Pension Fund. Both are multi employer defined benefit schemes.

The latest actuarial valuation of the TPS is 31 March 2016 and of the LGPS is 31 March 2022.

There were no outstanding or prepaid contributions at the beginning or the end of the year.

TPS

The TPS is a statutory, contributory defined benefit scheme, governed by the Teachers' Pension
Scheme Regulations 2014. Membership is automati¢ for full time teachers in academies. All
teachers have the opportunity to opt out of the TPS after enrolment.

The TPS is an unfunded scheme to which both the member and employer make contributions,
as a percentage of salary, these contributions are credited to the Exchequer. Retirement and
other pension benefits are paid by public funds provided by Parliament.

Valuation of the TPS

The Government Actuary, using normal actuarial principles; conducts a formal actuarial
review Of thé TPS in accordance with the Public Service Pénsions (Valuation and Employer
Cost Cap) Directions 2014 published by HM Treasury every 4 years. The aim.of the review is to
specify-the level of future contributions. Actuarial scheme valuations are dependént on
assumptions about the value of future costs, design of benefits and many other factors.

The 31 March'2016 TPS actuarial valuation results were implemented from 1 September 2019
The key elements of the valuation and subsequent consultation are:

- employer contribution rates set at 23.68% of pensionable pay (mcludmg a20.08%
administration levy.

- total s¢heme liabilities (pensions currently in payment and the estimated costs of future
benefits) for service to the effecuve date of £218,100 million and notional assets (estimated
future ¢ontribitions together with the notional investments held at the valuation date) of

£196, 100 mﬂhon, gmng a notlonal past service deﬁcu of £22 000 milhon

excess of pnces and 2% in excess of earnmgs The rate of real eammgs growth is assumed to be
2.2%. The assumed nominal rate of return including earnings growth is 4.45%.

The latest actuarial TPS valuation results, as at 31 March 2020, were released in

October 2023. The revised employer contribution rate, arising from this valuation, is

due to be implemented from 1 April 2024. The employer's pension

costs paid to the TPS in the year amounted to £588,000 (2022: £561,000).

A copy of the valuation report and supporting decumentation is on the Teachers' Pensions
website (https:\\www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-
valuation-report.aspx).

Under the definitions set out in FRS102, the TPS is an unfunded multi employer pension
scheme. The Academy has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The Academy has set out above the information available on the scheime.

44



Holyport College
A company limited by guarantee

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the Year ended 31 August 2023

24 Pension commitments (continued)

LGPS

The LGPS is a defined benefit pension scheme, with the assets held in separate trustee
administered funds. The total contributions made for the year ended 31 August 2023 were
£283,000 (2022: £233,000) of which employer's contributions totalled £215,000

(2022: £180 ,000) and employees' contributions totalled £67,000 (2022: £53,000).

The agreed contribution rates from April 2023 are 22.6% for employers and 5.5% to 12.5%

for employees.

Parliament has agreed at the request of the Secretary of State for Education, to a guarantee
that, in the event of academy closure, outstandmg Local Government Pension Scheme
liabilities would be met by the Départment for Education. The guarantee came into force on

18 July 2013.

Principal actuarial assumptions

2023 2022

% %

Rate of increase in salaries 3.85 3.90
Rate of increase for pensions in payment/inflation 2.85 2.90
5.30 4.20

Discount rate for schemie liabilities

The current mortality assumptions include sufficient allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

2023 2022
Years Years
Retmng today
Males 20.7 21.0
Females ) 23.6 23.8
Retzrmg m 20 years
Males 22.0 22.3
Females 25 25.3
Sensitivity analysis
2023 2022
£000 £oo00
Discount rate #0.1% 167 196
Discount rate -0.1% (178) (211)
Mortality assumption 1 year increase (179) (211)
Mortality assumption 1 year decrease 166 195
Fension increascs 10.1% (178) (211)
166 193

Pension increases -0 1%
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24 Pension commitments (continued)

The Academy's share of the assets in the scheme was:

Equities

Bonds and other

Property '

Cash and other liquid assets

Total market value of assets

The actual return on Scheme assets was -£83,000 (2022: £73,000).

The amount recognised in the Statement of Financial Activities was

as follows:

Current service cost

Past service cost

Net interest on defined Liability asset
Administrative expenses

Total amount recognised in the Statement of Financial Activities

Changes in the present value of the defined beneﬁt obhgatlons
were as follows:

At 1 September

Current service cost

Interest cost .
Employee contributions
Actuarial (gams)/ losses
Benefits paid riét of transfers in
Past service costs

At 31 August

Changes in the fair value of the Academy's share of scheme
assets were as follows:

At 1 September

Interest income

Actuarial gains/(losses)
Employer contributions
Employee contributions
Benefits paid net of transfers in
Administration expense

At 31 August

2023 2022
£000 £000
1,215 1,063
383 381
180 228
14 29
1,792 1,701
2023 2022
£000 £000
(255) (505)
a7) (46)
@) 2
@73) (553)
2023, 2022
£000 '£000
2,215 4,130
255 505
94 71
67 58
478) (2,534)
(16) (15)
2,137 :.:2'5215
2023 2022
£000 £000
1,701 1,386
77 25
(251) 73
215 176
67 58
(16) (15)
(1) (2)
1,792 1,701
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25 Operating lease commitments

At 31 August 2023, the Academy had commitments to make future
minimum lease payments under non-cancellable operating leases

as follows: 2023 2022
£o000 £o00
Not later than one year 37 37
Later than one year and not later than 5 years 22 59
59 96

26 Related party transactions

Owing to the nature of the Academy trust and the composition of the Board of Trustees being
drawn from local public and private sector organisations, transactions may take place with
organisations in which Governors have an interest. All transactions involving such organisations
are conducted in accordance with the requirements of the Academies Trust Handbook and

with the trist's financial regulations and normal procurement procedures relating to connected

and related party transactions.

Eton College is sole educational sponsor of the Academy and details of the sponsorship
relationship and support are outlined in the Heads of Terms document ivailable’ on both
College websites. The sponsorship is designed to be mutua]ly beneficial and initiatives
undertaken in 2022-23 in addition to sharing facilities iricluded links between numerous
departments, attendance at evening lectures, consultancy on fundralsmg, technology
enrichment, educational leadership advice; pupil mentoring and ongoing cooperation

among pupils through the Investment Soclety anda combmed choir. A number of Academy
Governors are-also members of Eton CoIIege staff. Holyport College recelved financial benefit
of £14,000 (2022: £11, ooo), donatnons totalling £nil (2022: £60,000) from Eton Collége

and paid costs totalling £8 000 (2022: £14,000).

Holyport College also received £15,000 from Future Academies for the Latin Excellence

Programme (2022 £nil) and £2,200 from Furze Platt for Teacher Training (2022 £nil).
27 Capital commitments

There is £70,000 of capital expenditure committed to at 31 August 2023 (2022: £64,000).
For 2023, it is £40,000 for a Wi-Fi upgrade in October 2023 half term and £30,000 foi

building projects.
For 2022, it was for the Winton roof project funded by the Condition Improvement Fund.

28 Controlling party
The ultimate controlling party is that of its Members as detailed on page 1 of the financial
statements.

29 Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company
in the event of it being wound up while he/she is a member, or within one year after he/she
ceases to be a member, such amount as may be required, not exceeding £10 for the debts

and liabilities contracted before he/she ceasesto be.a member.
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Academy Boarding Trading Account

Income
Fee income
Government furlough support

Expenditure - direct costs

Staff costs
Goods and services

Expenditure - support costs

Staff costs

Utilities

Catering

Other support costs

Total expenditure before pen§ib_515 and depreciation

Surplus before pension aiid deprecistion

.Pension charge
Dépreciation

Total other costs

Deficit on boarding

2023 2023 2022 2022
£000 £000 fooo £oo0
2,954 2,901
2,954 2,901
(1,284) (1,276)
(108) (93)
(1,392) (1,369)
(473) (381)
(168) '(228)
(581) - (419)
__Gii) @
(1,533) (1,264)
(2,925) (2,633)
28 268
(20) (131)
-(215) . (212)
(234) ; (343)
(75)

(206)




