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CHEADLE HULME EDUCATION TRUST (a company limited by guarantee)
Financial statements for the period ended 31 August 2012

Trustees' report

The trustees, who are also directors for the purposes of company law, have pleasure m presenang their
report and the financaal statements of Cheadle Hulme Educaton Trust (‘the Company', 'Chantable
Company' or 'the Academy Trust) for the period from 12 January 2012 (date of incorporation) to

31 August 2012

The trustees
The trustees who served the trust duning the penod, and ar the date of this report, were as follows

Mr Charles Nevin was appointed as a trustee on 12 January 2012

Mrs Linda Magrath was appointed as a trustee on 12 January 2012

Mrs Pauline Benton was appointed as a trustee on 12 January 2012

Mr Anthony Graham was appointed as a trustee on 12 January 2012

Mr John Whitc was appointed as a trustee on 12 January 2012 and resigned on 14 September 2012
Mr Len Elias was appointed as a trustee on 14 September 2012

Structure, governance and management

Constitution

The Academy Trust s a company lunuted by guarantee {registered number 7907463) and 1s an exempt
chanty The Chantable Company's memorandum and articles of association are the primary governing
documents of the Academy Trust

The Company was tncorporated on 12 January 2012 and the fully transiioned operattons of Cheadlc

Hulme High School (the school’) commenced on 1 February 2012 following a decision by the governing

body and acceptance by the Secretary of State for Educauon that the School become an academy as of
this date

The trustees hsted above act as the trustees for the chartable acuvities of Cheadle Hulme High School
and are also the directors of the Chanitable Companv for the purposes of companylaw The Chariable
Company 1s known as Cheadle Hulme Educavon Trust

The school has a wider board of govemors which 1s comprised of appointed authonty governors, parent

governors, staff governors, other appointed governors and the trustees listed above

Members' Liability

Every member of the Charitable Company undertakes to contnibute to the assets of the Chanrable
Company in the event of 1t bemng wound up while he/she 15 2 member, or within one year after he/she
ceases to be a member and to pay such amounts as may be required not exceeding £10 for the debr and
hiabthues contracted before he/she ceased to be a member The Secretary of State for Education can
direct the trustees of the Trustin certain circumstances where the quality of educanon 15 deemed
unsatisfacrory
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Trustees' report

Trustees’ Indemnities

The Academy Trust has purchased insurance to cover trusiees and officers from claims arsing from
negligent acts, errors or omissions occurring whilst on Academy business Details of the costs can be
found 1n note 12 of the accounts

Principal Activities

Cheadle Hulme High School converted to Academy status on 1 February 2012 at which point the enuty’s
operatons commenced Itis presently the onlv school operated by the Academy Trust The Academy
Trust's principal actvines are o advance for the public benefit educanon 1n the United Kingdom, 1n
particular but without prejudice to the generality of the foregomg by establishing, mantainmg, carrying
on, managing and developing a school offertng a broad and balanced curriculum

Method of Recruitment and Appointment or Election of Governors

The Members of the Trust are responsible for the appointment of school governors except a mmumum of
two parent governors and three staff governors who will be appointed through an election process
directed by the governing body In the event that these posttions are not filled, the members of the Trust
are able to appotnt to these positions

The number of governors shall be notless than two and shall be subject to a maximum of twenty

Policies and Procedures Adopted for the Induction and Training of Governors

School governors are appointed based on the skills that thev will bring to the governing body or based on
a proposal to the governing body by representauve groups  On appointment, govemots recove
mformauon relating to the Trust and attend a briefing and recerve an induction pack on the role and
responsibilies of governors

During the year, school governors are offered all necessary training

Organisational Structure

The governance of the Trust s defined 1n the Memorandum and Arncles of Assocution together wath the
funding agreement with the Department of Educaton Tn addition to the trustees (see above), governors
are members of commuttees who report to the board of directors  There are four governors committees,
Funding & Audit, Human Resources, Property and Educaton

The Funding and Audit Commuttee reports to the full governing body on finance and related 1ssues

The full governing body meets on ar least three occasions per year

Terms of reference exist for each commuttee and will be reviewed annually

The day to day running of the Schools delegated by the trustees to management under the leadership of
the Head teacher, who 1s the Accounting Officer
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Trustees' report

Risk Management

The governors have assessed the major risks to which the Academy Trust 1s exposed, in particular those
related to the operations and finances of the Trust, and are sausfied that systems are 1n place ro mingate
any exposure to major risks

A formal review of the Trust's nsk management process will be undertahen on an anpual basis and key
controls will be put m place to include

o formal agendas for all committee actvity,

® terms of reference for all governing body and delegated commuttees under the direction of the
govermng body,

®  pecuniary interests of governors are reviewed annually,

* comprehensive budgeung and management reporung,

e csrablished organtsanonal strucrture and clear lines of reporung,

¢ formal wntten policies,

¢ clear authorisauon and approval levels, and

e  vetting procedures as required by law for the protection of the vulnerable

It 15 recognised that svstemns can onlv provide reasonable but not abselute assurance that major risks have
been adequately managed

Further details of financial and risk management are included on page 8 of this report

Connected organisations including related party relationships

The Trust works closely with the Altrmcham College of Arts, Castle Hill, Cheadle Hulme School, Gorsey
Bank Primary, Hursthead Junior School, Manchester Universiey, MNManchester Metropolitan University,
Marple Hall Figh School, Moat FHouse, Pendlebury, Priestnall School and Stockport LA None of these
orgamsatons are considered to constitute formal related parues

Objectives and activities

Objects and Aims
The trust’s object 15 to advance for the public benefit educanon for children aged 11 to 16 by establishing,
mantamning, carrying on, managing and developing a school offering a broad and balanced curriculum

The governors' vision 1s o create a culture of success to extend hfeume opporrumties for young people
and 1o do everything possible to encourage this  The School 15 recognised by Ofsted as an Ourstanding
School



CHEADLE HULME EDUCATION TRUST (a company limited by guarantee)
Financial statements for the period ended 31 August 2012

Trustees' report

Objects and Aims (continued)

Students are offered a supportive, postuve and dvnamic learning environment that enables them to focus
on their studies and extra-curricular activities  As a result, students achieve academic and technological
excellence and extend their sporting, artistic and musical accomplishments

The School fosters personal development that helps students to find meaning in therr ives and respond
with creativity and determination to the challenges that anse through the rapid pace of social change

QOur Vision 1s for every student, regardless of background or circumstance, to achieve the grades and
develop the qualiies which wall open the door to the future of their choice

Qur Vision 1s based on four ‘Cornerstones’ Academic Asptration, Culture & Creatvity, Competition &
Physical Endeavour and Leadership & Service

Objectives, Strategies and Activities

The School's objecuve for the period ending 31 August 2012 was to raise the artainment level of all
students through care and well-being, curniculum structure, teachmng and learning, and leadershup
development

Student roll - the total number on roll for the peniod 1 February 2012 to 31 August 2012 was 1,306
Attendance - the attendance level achieved for the period was 95 8%

Permanent exclusions - the aim 1s to have permanent exclusions only in excepuonal circumstances
Cheadle Hulme High School had one permanent exclusion duning the period from 1st February 2012 to
31st August 2012

Staffing - the average number of (full me equivalent) staff emploved dunng the period 1 February 2012
to 31 August 2012 was 123

Public Benefit
The Academy Trust governors have complied with their duty to have due regard to the guidance on
public benefit published by the Charity Commusston 1n exercising their powers or dunes

The school's catchiment area 15 designated by the Local Authonty and has not changed since academy
status The governors have teviewed the pupil admission policy and consider there to be no barners to
entry on the grounds of gender, ethmaty or family eircumstances
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Trustees' report

Achievements and performance

The academic examinaton results for the School are set out in the tables below

Results showing year on year companson from 2010 to 2012 for GCSE (IKS4) results

Results 2012 2011 2010
5+ A*-C 99% 97% 95%
5+ A* - C including Maths/English 81% 74% 78%
5+ A*-E 100% 97% 98%

The Schaol was graded Outstanding 1n all 27 categornies by Ofsted 1n 2011

The Fisher Family Trust 1s the adopted performance measure and target monitoring tool and 1s used for
Key Stage 3 and 4+ The targets provided by the Fisher Family Trust take into account past performance
and the profile of student intake

Standards at key stage 4 (GCSE) have improved year on year from 2006 to 2012 Examunation results for
53+ At - C, including Maths and English, have increased trom 57% to 81%

Attendance levels regularly exceed 95%

The School places importance on staff retention and development in order to maintain the highest
standards of teaching and learning

Going Concern

After making appropriate enquunies, the board of trustees has a reasonable expectaton that the Academy
Trust has adequate resources to continue in operanonal exastence for the foreseeable future For this
reason it connnues to adopt the gomg concern basis 1n preparing the financal statements  Further detals
regarding the adopuon of the going concern basts can be found w1 the Statement of Accounung Policies

Key Financial Performance Indicators

The tustees consider the following financial key performance indicators when assessing performance

* income (percentage denved from the GAG) — 90 7%
®  staff costs as a percentage of income — 75 5%
*  cash balance — £850,000

The figures for the current pertod exclude the one off donations recerved on conversion
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Financial review
The Trust's financial posinon demonstrates total mcome of £13,180,000 wath a surplus ar the 31 August
2012 of 8,412,000 The surplus has been allocated to reserves

The primary income stream for the Trust 1s the funding receved from the EFA through the General
Annual Grant (the 'GAG") The total ncome recogmsed 1n the pertod from GAG was 3,684,000

This ts the first accounting penod for the Trust  The conversion process has given nse to a number of
one — off donauons totalling £9,100,000 The Trust assumed a habihty of £464,000 relaung to 1ts share of
the local government pension scheme deficit on conversion Further details of the assets and habihues
transferred are included in note 26 to the financial statements

The reserves will be utlised for continuous improvements and for projects for the repair and replacement
of educatonal equipment and materials Reserves will also be allocated to the repar, replacement and
updanng of the School bulding, 1ts plant equipment and conrents

A strategie capital plan s prepared and reviewed each year by the governors in order that reserves can be
prioritised and spent according to the needs of the Academy Trust

The prinapal financial management policies adopted 1n the penod are

s conductng regular financial reviews of income and expenditure versus planned budgets at the
Finance and Audit Commuttce meetings, and

®  consideration as to whether the financial income demonstrates a robust and stable posiion
cnabling the provision of sufficient quality resources to fulfil the Academy Trust's educational
oblgations

Reserves carned forward at the end of the financial period will be valised as part of the medium and long
term plans of the Academy Trust to improve and update 1ts educauonal resources, matenials and
equipment, and additionally provide a conunuous tmprovetment plan to matntamn and repair the school
and 1ts facilines

Financial and Risk Management Ohjectives and Policies

The Trust bas developed risk management procedures as outlined above The govemors are currently
undertaking an assessment of the major risks to which the Academv 1s exposed and a formal review of the
Trust’s sk management process will be undertaken on an annual basts

The Trust uses a vanety of financal instruments, including cash and wtems such as rade debtors and wade
creditors that anise directly from day to day activies  The main purpose of these financial instruments 1s
to ensure Lquudity for the Trust's operations
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Principal Risks and Uncertainties

The School is currentdy implemenung a Risk Management Policy and 1s 1 process of creaung a nish
register and risk review process  The objectives will be to determine an approach, and where 1t1s
considered necessary put in place measures of control and miugauon tn order to manage risk

The principal nisks are the loss of reputation through falling standards, falling student rolls and failure to
safeguard the students of the School

Key controls in place are
* an organisanonal structure with defined roles, responsibihiies and authornsaton levels,
® terms of reference for the committees of the Governing Body,
¢ financal planming, budgeung and regular management reporting highlighting areas of
financal nsk,
¢ formal written and pubhished policies for employees, and

s vertung procedures as required by law for the protection of the vulaerable

The Trust's employees are members of two defined benefit penston schemes, the Teachers' Pension
Scheme (TPS) and the Local Government Pension Scheme (LGPS)  The Trust has recogtused 1ts share of
the LGPS assers and liabiies 1 accordance wath Financial Reporung Standard no 17 A defiat has been
recognised at 31 August 2012 The TPS has been accounted for as a defined contbution scheme

Further details of the accounting policy adopted for each scheme are included 1 note 1 to the financial
statemernts

Due to the nature of the two pension schemes there 1s an underlying nisk to the Trust which relates
primarily to the uncertainty of the future funding requirements of each scheme, the results of which
itnpact on the contrtbution rates for future employer contributions to each scheme The governors have
given due considerauon these risk

Reserves Policy

The level of reserves held at 31 August 2012 total £8,412,000 The reserves will be allocated and spent as
part of School Tmprovement Plan to update, improve and mamram ws facthiues and resources A capital
spending plan has been completed detailing the short, medium and long term needs and plans of the

School for which reserves will be allocated and determined in order of prionty to meet the needs of the
School

The deficit on the Local Government Pension Scheme (/493,000 at 31 August 2012) does not mean that
an immechate ltabilhity crystalises The defiait results i a cash flow effect for the Academy Trust in the
form of possible future increases n pension contmbutions, which, if required, wall be mer from the
budgeted annual income There 1s therefore no direct impact on free reserves of the Academy Trust
because of recognising the deficit
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investment Policy
A formal mvestment policy has been proposed for adoption by the Governing Body in December 2012

The aim of the policy 1s to ensure funds that the Trust does not immediately need to cover anucipated
expenditure are invested 1n such a way as to maxumise the Trust's income but with minsmal risk  The aim
15 to research where funds may be deposited applying prudency in ensunng there 1s mmumum risk  The
Trust does not consider the mvesument of surplus funds as a primary acuvity, rather as a result of good
stewardship and as and when arcumstances allow

The Trust will, after construcung and reporting forecasts versus budgets, consider whether 1t 1s prudent to
deposit funds into an account where improved terms are offered As improved terms are generallv only
offered where funds are invested for a fixed term, 1t may be prudent for the Trust not to mvest funds in
this manner

The Trust acts as custodian trustee on behalf of other funds These funds are held i separate bank
accounts and are not included within the balance sheet of the Trust At 31 August 2012, these funds
totalled {63,000

Plans for future periods
The aim 15 to provide a structure for continuous mmprovernent and achievement ar all key stages and the
results at Key Stage 3 and 4 demonstrate year on year umprovements

The School has been given approval by the DFE to extend 1ts age range from 11 — 16 years to an 11— 18
vears school from September 2013

The School was also awarded Teaching School status in March 2012 and as part of s development has
plans to provide management and leadership tramning, continuous professional development for staft,
school to school support, and 1niual weacher traming

Whole School objectives and plans for the year include

[ ]

Academuc Aspiraton,

e Compettnon & Physical Endeavour,

Leadership & Service, and

Culture & Creauvity

In terms of the site facthues of the Schoel, a capital works programme 1s being developed to ensure the
School 1s maintamned and updated to the highest of standards within fundmg consirames
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Auditor

Grant Thorton UK LLP, having expressed their willingness to conunue in office, will be deermned
reappointed {or the nest financtal vear in accordance with secuon 487(2) of the Companies Act 2006
unless the charttable company recetves notce under section 488(1) of the Companies Act 2006

Approved by order of the members of the governing body on 21 December 2012 and signed on uts
behalf by

, [ Mo

R n Mrs L Magrath
Ch Accounting Officer
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Governance statement

Statement of internal control

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensunng that the Academy Trust has an
effectve and appropriate system of control, financial and otherwise  However, such a system 1s
designed to manage rather than elimmate the risk of faillure to achieve busmess objectives, and can

only provide reasonable and not absolute assurance against matertal misstatement or loss

The board of trustees has delegated the day-to-day responsibiliry to the Head teacher, as accounung
officer, for ensuring financial controls conform with the requirements of both propnety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the
funding agreement between the academy trust and the Sccretary of State for Educaton  They are also
responsible for reporung to the governing body any material weaknesses or breakdowns m internal

control

Governance

The information on governance included here supplements that desenibed 1n the Trustees’ report and
in the Statement of trustees’ responsibiiies  The board of trustees body has formally met twice during
the pertod Attendance during the year at meeungs of the governing body was as follows

Meceungs Outofa
Trustee Attended possible
Charles Nevin 2 2
Linda Magrath 1 2
Pauline Benton 1 2
Anthony Graham 2 2
John White 1 2

The Funding and Audit Commuttee 15 a sub-committee of the main governing body Its purpose 1s 1o
advise the board on all straregic financial management relared 1ssues  Atrendance at meeungs in the
year was as follows

Meeungs Outofa
Member Attended possible
Chatles Nevin 1 1
Linda Magrath 1 1
Pauline Benton 1 1
Anthony Graham 0 1
John Whate 1 1

12
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The Purpose of the System of Internal Control

The system of internal control 15 designed to manage nisk to a reasonable level rather than to eliminate all
rsk of failure to achieve policies, aims and objecuves, 1t can therefore only provide reasonable and not
absolute assurance of cffecttveness The system of internal control 1s based on an ongomng process
designed to identify and prioniuse the nsks to the achievement of the Academy Trust's pohicies, aims and
objecuves, 1o evaluate the likehhood of those nsks being realised and the impact should they be realised,
and to manage them efficently, effectively and cconomucally The system of internal control has been 1n
place in the Academy Trust for the seven months ended 31 August 2012 and up to the date of approval of

the annual report and financial statements

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the Academy Trust 15 exposed together with the
operaung, financaal and compliance controls that have been implemented to mitigate those risks The
board of trustees 15 of the view that there 15 a formal ongoing process for idenufying, evaluating and
managing the Academy Trust's significant risks that has been in place for the seven months ending 31
Augusr 2012 and up to the date of approval of the annual report and financial statements This process 1s
regularly reviewed by the board of trustees

A Risk Management Policy will be adopted by the board of trustees and a nisk register and process of
review 1s 1 process of being implemented

The Risk and Control Framework

The Academy Trust's system of internal financial control 1s based on a framework of regular management
information and admimstrauve procedures mcluding the segregatton of duttes and a system of delegation
and accountability, 1 parttcular 1t includes

* comprehensive budgetung and monitoring svstetns with an annual budget and pertodic financial
reports which are reviewed and agreed by the Funding and Audit Commttee who report to the
board of trustees,

®  repular reviews by the Funding and Audit Commuttee of reports which indicate financial
performance aganst forecasts, capital expendimire plans and expenditure progtammes,

® setting rargers to measure financial and other performance,

¢ cdearly defined purchasing (asset and general expenditure purchase) guidelines,

¢ delepation of authornty and segregation of duues, and

¢ idenufication and management of risks
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Review of Effectiveness

As Accounting Officer, the Head teacher has responsibility for reviewing the effectiveness of the system
of internal control Durning the period in question the review has been informed the financial
management and governance process emploved by the Trust

The Accounting Officer has considered of the implicanons of the results of reviewing the system of
inteenal control and together with the Funding and Audit Committee will address weaknesses and ensure

continuous improvement of the system 1s m place

Approved by order of the mernbers of the board of trustees on 21 December 2012 and signed on 1ts

| Mocy-

vin Mrs I Magrath

Chair Accounting Officer
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Statement on Regularity, Propriety and Compliance

As accounting officer of Cheadle Hulme Education Trust, I have considered my responsibihty to noufy
the Academy Trust governing body and the Education Funding Authonty of matenal wrregulanty,
inpropricty and non-comphance with EFA terms and condinons of funding, under the funding
agreement 1n place between the academy trust and the Secretary of State As part of my consideranon T
have had due regard to the requirements of the Academies Financial Handbook

1 confirm that T and the Academy Trust governing body are able to idenufy any matertal irregulanity or
improper use of funds by the academy trust, or material non-compliance with the terms and conditions of
funding under the academy trust's funding agreement and the Academies Fuanaal Handbook

1 confirm that no instances of material irregulanity, impropriety or funding non-complance have been
discovered to date

| He

Mrs 1. Magrath

Accounting officer
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Statement of trustees' responsibilities

The trustees (who are also directors of the chantable company for the purposes of company law) are
responsible for prepanng the Trustees' report and the financial statements 1 accordance with the Annual
Accounts Requirements 1ssued by the Educanon Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounung Practice) and applicable law and regulations

Company law requires the trustecs to prepare financial statements for cach financialyear Under company
law the trustees must not approve the financial statements unless they are sausfied that they give a true
and fair view of the state of affatrs of the charitable company and of 1ts mwmmg resources and
application of resources, including 1ts income and expenditure  In preparing these financial statements,
the trustees are requred to

®  select swtable accounung policies and then apply them consistently,

*  observe the methods and princtples i1 the Chanes SORP,

¢ make judgments and accounung esumates that are teasonable and prudeat,

e state whether applicable UK Accounung Standards have been followed, subject to any matersal
departures disclosed and explained in the financial statements,

®  prepare the financial statements on the going concern basis unless 1t 18 mappropriate to presume that
the chantable company will continue 1 busmess

The trustees are responstble for keeping adequate accounting records that are sufficent to show and
explan the charitable company’s transactions and disclose with reasonable accuracy at any time the
financtal position of the company and enable them to ensute that the financaal seatements comply with the
Compantes Act 2006 Thev are also responsible for safeguarding the assets of the chantable company and
hence for taking reasonable steps for the preventon and detection of fraud and other wrecgularnitics

The trustees are responstble for ensuring that in 1ts conduct and operatons the chartable company
apphes financial and other controls, which conform wath the requirements both of propriety and of good
financial management They are also responsible for ensuring grants recetved from the EFA/DfE have

been applied for the purposes intended

The trustees are responsible for the mamntenance and wntegricy of the corporate and financial information
mcluded on the chantable company’s website Legislation in the Unuted Kingdom governing the
preparation and dissemmation of financial statements may differ from legislation m other junsdictions
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Statement of trustecs' responsibilitics

The trustees confirm that

. so far as each trustee 1s aware, there 15 no relevant audie information of which the chantable
company’s auditor 15 unaware, and

. the trustees have taken all the steps that they ought to have taken as trustees in order to make
themselves awarc of any relevant audit information and o establish that the chanitable company’s

audltor 1s aware of that information

Approved by order of the members of the board of trustees on 21 December 2012 and signed on 1ts
behalf by

..

Mrs L Magrath

»

Rev

Chair Accounung Officer
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o Grant Thornton

Independent auditor's teport to the members of
Cheadle Hulme Education Trust

We have audited the finanaal statements of Cheadle Hulme Education Trust for the pertod ended

31 August 2012 which comprise the Statement of Financial Acuvites (includmg the income and
expenditure account), the Balance Sheet, the Cash Flow Statement and the related notes The financial
reporting framework that has been applied 1n thetr preparation 1s Umted Kingdom Accounting Standards
(Unuted Kingdom Generally Accepted Accounting Pracuce), the Annual Accounts Direction 2011/12
1ssued by the Education funding Agency and applicable law

This report 1s made solely to the chantable company's members, as a body, 1 accordance with Chapter 3
of Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we mught state to the
chanrable company’s members those matters we are required to state to them n an auditor’s report and
for no other purpose To the fullest extent permutted by law, we do not accept or assume responsibility to
anyone other than the charitable company and its members as a body, for our audit work, for this report,
ot for the opinions we have formed

Respective responsibilities of governing body and auditor
As explained more fully in the Statement of trustees' responsibilities set out on pages 16 and 17, the

trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true and

fair view

Our responsibility 1s to audit and express an opinton on the financial statements 1n accordance with
applicable law and Tnternational Standards on Audwing (UK and Treland) Those standards require us to
comply with the Auditing Practuces Board’s (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 1s provided on the APB's website at
www frc org uk/apb/scope/private cfm

Opinion on financial statements
In our opmion the financtal statements

®  pgweatrue and fair view of the state of the chantable company’s affairs as at 31 August 2012 and of
1ts mcoming resources and application of resources, mcluding its mncome and expenditure, for the
peniod then ended,

. have been prepared in accordance with United Kingdom Generaily Accepied Accounting Pracuce,

®  have been prepared in accordance with the requirements of the Compantes Act 2006, and

e the financial statements have been prepared i accordance with the Financial Reporung and Annual
Accounts Requirements 1ssued by the Educaton Funding Agencv in respect of the relevant financial

period
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° Grant Thornton

Independent auditor's report to the members of
Cheadle Hulme Education Trust (continued)

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the mformation given in the Trustees' report for the financial pertod for which the
financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report i respect of the following matters where the Companies Act 2006 requires us
to report to you if, in our opimon

. adequate accounung records have not been kept or returns adequate for our audit have not been
recerved from branches not visiced by us, or

® the finanaal statements are not in agreement with the accounnng records and rerurns, or
*  certan disclosures of trustees’ remuneration spectfied by law are not made, or

e we have not received all the informaton and explanations we require for our audit

Gt A L

Tobias Wilson

Sentor Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Audiror, Chartered Accountants
Manchester

21 December 2012
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Independent auditot's report on Regularity
to the trustees of Cheadle Hulme Education Trust
and the Educaton Funding Agency

In accordance with the terms of our engagement letter dated 12 December 2012 and further to the
requirements of the Educaton Funding Agency (EFA), we have carried out a review to obtain assurance
about whether, 11 all material respects, the expenditure dishursed and income recerved by the academy
trust duning the period 12 January 2012 to 31 August 2012 have been applied to the purposes 1denufied by
Patrhament and the financtal transactions conform to the authonties which govern them

Thus repert 1s made solely to the trustees and the EFA in accordance with the terms of our engagement
letter  Our review work has been undertaken so that we might state to the governmg body and the EFA
those matters we are required to state to 1t 1n a report and for no other purpose 'To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Cheadle Hulme
Educauon Trust and the EFA, for our work, for this report, or for the opmnion we have formed

Respective responsibilities of the trustees and auditor

The trustees are responsible, under the requirements of the Acaderntes Act 2010, subsequent legislation
and related regulatons, for ensunng that expenditure disbursed and income recerved 1s apphed for the
purposes intended by Parliament and the financial transactions conform to the authontics which govern
them

Our responsibilivies for this review are established 1n the United Kingdom by our profession's ethical
guidance and audit guidance set out 1n the EFA's Financial Handbook and Accounts Direcnion We
report to you whether, in our opinton, anythimg has come to our attention in carrying out our review
which suggests that in all matenal respects, expenditure disbursed and mncome recewved durning the penod
ended 31 August 2012 have not been applied to the purposes idenufied by Parhament and rhe financial
transactions do not conform to the authoritics which govern them

Basis of opinion
We conducted our review in accordance with the Academies Handbook and the Accounts Direction
1ssued by the EFA and the terms of our engagement letter dated 12 December 2012

Opinion

In the course of our work, nothing has come to our attention which suggests that in all matertal respects

the expenditure disbursed and income recetved duning the peniod 12 January 2012 to 31 August 2012 has
not been applied to the purposes idennfied by Parliament and the financiat transacnons do not conform

to the authorties which govern them

&J%K&JWL\O

Grant Thornton UK LLP

Starutory Audrtor, Chartered Accountants
Manchester

21 December 2012



CHEADLE HULME EDUCATION TRUST (a company limited by guarantee)

Financial statements for the period ended 31 August 2012

Statement of financial actvities

(including the income and expenditure account)

Incoming resources

Income from generated funds
Voluntary income

Voluntary income — transfer from
Local Authonty on conversion
Acuvites for generating funds

Investment income

Income from charrtable actvities
Funding for the academy’s educational
operations

Total incoming resources

Resources expended

Charreable actvides

Academy's educational operations
Governance costs

Other resources expended

Local Government Pension Scheme
hability assumed on conversion

Total resources expended

Note

U W

Net incoming resources before transfets

(net 1ncome/ (expenditure) for the pencd)

Transfers boetween funds

Net incoming resources for the period

Other recogmsed gains and losses
Actuanal losses on defined benefit
pension schemes

Net movement in funds

Reconcihation of funds

Total funds at incorporation

Funds carried forward at 31 August 2012

All the above results are dertved from acquisiions in the current financial period

21
Restricted Restricted
Unrestnicted general  fixed asset 2012
funds fund fund Total
£'000 £7000 £'000 £'000
- - 20 20
369 - 8,731 9,100
- 3 - 3
1 - - 1
- 4,056 - 4,056
370 4,059 8.751 13,180
(56) (3,949) (285) (4,290)
- (16) - (16)
- (464) - (464)
(56) (4,429) (285) 4,770)
314 (370) 8,466 8,410
- (125) 125 -
314 (495) 8,591 8,410
- 2 - 2
314 (49%) 8,591 8,412
314 (493) 8,591 8,412

The accompanying notes form part of these financial statements.
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Financial statements for the period ended 31 August 2012
Company number 7907463

Balance sheet at 31 August 2012

Note
Fixed assets
Tangible assets 13

Current assets

Debtors 14
Cash at bank and 1n hand

Creditors. amounts faling due within one ycar 15

Net current assets

Total assets less current habilines and
net assets excluding pension hability

Pension scheme hability 24

Net assets including pension hability

Funds

Restricted fixed asset fund 16
Restricted general fund 16
Pension resetve 16

Total restnicted funds
Unrestricted funds 16
Total funds

2012 2012
£'000 £'000
8,591
116
850
966
(652)
314
8,905
(493)
8,412
8,591
(493)
8,098
314
8,412

The financial statements were approved by the Governors and authonsed for 1ssue on 21 December 2012

and signed on their behalf by

Rev C n

sz\/\f

Mrs L Magrach

The accompanying notes form part of these financial statements.




CHEADLE HULME EDUCATION TRUST (a company limited by guarantee)
Financial statements for the period ended 31 August 2042

Cash flow statement

Note

Net cash inflow from operating activities 20

Returns on investments and servicing of finance

Interest recerved

Capital expenditure and financial investment
Cash transferred on conversion of to an Academy Trust
Purchase of tangible fixed assets

Capital grants from DIE/EFA
Net cash out flow from capital expenditure and financial
mvestment

Increase 1n cash 21

All the cash flows are derved from acquisiions in the current finanaal period

The accompanying notes form part of these financial statements.

23

2012
£1000

605

369
(145)
20

244

850




CHEADLE HULME EDUCATION TRUST (a company limited by guarantce) 24
Financial statements for the period ended 31 August 2012

Notes to the financial statements

Principal accounting policies

Basis of preparation

The financial statements have been prepared under the listoncal cost convenuon and in accordance with
applicable United Kingdom Accounung Standards, the Charity Commussion Statement of Recommended
Pracuce Accountng and Reporung by Chariues (SORP 2005), the Academues Accounts Direcuon 1ssued
by the EFA and the Companies Act 2006

The principal accountng polictes are set out below

Going concemn

The board of trustees assess whether the use of going concern s appropnate, 1e whether there are any
material uncertainties related 1o evenrs or condittons that may cast significant doubt on the ability of the
company to contnue 3$ 2 going concern  The board of trustees make this assessiment 1n respect of a
penod of at least one year from the date of approval of these finanaal statements No such uncertamnaes
have been identified and accordingly have applied the basis of going concern i prepartng these financial

statements

incoming resources
All incoming resources are recognsed when the Academy Trust has enutlement to the funds, certainey of
receipt and the amount can be measured with sufficient reliability

Grants teceivable

Grants are mncluded 1n the statement of financal activities on a recewvable basts  The balance of
income receved for specific purposes but not expended during the period 1s shown in the relevant
funds on the balance sheet Where income 1s recetved in advance of enutlement of recetpr 1ts
recogninon 15 deferred and it 1s included in creditors as deferred mcome Where enutlement occurs

before mcome 1s recerved, the income 1s accrued

Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a donation 1s recogmsed in the
statement of financial activites 1n the pertod 1n whuch 1t 1s recervable, where there 15 certainty of
receipt

Donations
Donauons are recogrused on a receivable basis, or on an accruals basis where there 1s certamng, of
receipt and the amount can be rebably measured

Other mcome
Other income, mcluding the hire of faciliues, 1s recogmsed 1n the pertod it 1s recevable and to the

extent the goods have been provided or on completion of the service
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Financial statements for the period ended 31 August 2012

Notes to the financial statements

Incoming resources (continued)

Donated services and gifts in kind
The value of donated services and gifts in kind provided to the Academy Trust 1s recognised as

mncoming resources at open market value 1 the period in which they are recewvable, where the benefit
to the Academy Trust can be reliably measured An equvalent amount 1s mcluded as expenditure
under a relevant heading n the statement of financial acuvines, except where the giftin kind was a
fixed asser 1n which case the amount 1s included m the appropriate fixed asset category and depreciared
over 1ts uscful cconomic life in accordance with the Academy Trust's policy

Resources expended

All expenditure 15 recogrused 1n the peniod m which a habthey 1s incurred and has been classified under
headings that aggregare all costs related to that category  Where costs cannot be directly arbuted to
particular headings they have been allocated on a basis consistent with the use of resources, with
central staff costs allocated on the basis of ume spent, and depreciation charges allocated on the
portion of the assct's use  Other support costs are allocated based on the spread of staff costs

Costs of generating funds
These are costs incurred in attracung voluntary income, and those incurred n trading activities that

ratse funds

Charitable activities
These are costs mcurred on the Academy Trust's educational operatons

Governance costs
These include the costs attributable to the Academy Trust's compliance with consnmtional and

statutory requirements, including audit, strategic management and governors' meenngs and reimbursed
expenses

All resources expended are inclusive of irrecoverable VAT



CHEADLE HULME EDUCATION TRUST (a company limited by guarantee) 26
Financial statements for the period ended 31 August 2012

Notes to the financial statements

Tangible fixed assets

Tangible fived assets acquired since the trust was established are included in the accounts ar cost

In the case of fived assets transferred from the predecessor school these are treated as acquired at fair
value, calculated by reference to etther
* net book value at date of transfer, or
¢ 1n the absence of reliable net book valuc data, an cstimate of fair value calculated by reference 1o
an assumed value of fixed assets as compared to the pupil roll

Where tangtble fixed assets have been acquired with the aid of speafic grants, etther from the
government or from the private sector, they arc included 1n the balance sheet at cost and depreciated
over their expected useful economic life The related grants are credited to a restrcted fixed asset fund
in the statement of financial acuvities and carried forward in the balance sheet  Deprecianon on such
assets 15 charged to the restricted fixed asset fund 1n the statement of financial activities so as to reduce
the fund over the useful cconemic life of the related asset on a basis consistent with the academy
trust’s deprectavon pohcy

Asscts costing more than £ 1,000 are capitalised as tangible fived assets and are carried at cost, net of
depreciaton and any provision for imparment

Depreciation

Depreciation ts provided on all tangible fixed assets other than frechold land, at rates calculated to write
down the cost of each asset to 1ts esumated residual value on a straght line basis over their expected
useful ives No depreciation 1s provided on freehold land or assers under constructuon

The rates generally applicable are

Leasehold land and buldings 50 years
Furniture and equipment 10 years
Computers 3 years
Motor vehicles 4 years

A review for impairment of a fixed asset 15 carned out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of hxed
assets and their recoverable amounts are recognised as impairments Impairment losses are recognised 1n
the Statement of Finanaal Actvities

Leased assets
Rentals under operating leases are charged to the statement of financial acuviues on a straight line basis

over the lease term
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Financial statements for the peried ended 31 August 2012

Notes to the financial statements

Taxation

The academy trust 1s considered to pass the tests set out 1n Paragraph 1 of Schedule 6 to the Finance Act
2010 and therefore 1t meets the defimitton of a chantable company for UK corporation tax purposes
Accordingly, the academy trust 1s potentally exempt from taxaton m respect of mcome or capttal gains
recerved within caregones covered by Chapter 3 Part 11 of the Corporaton Taxes Act 2010 or Secuon
256 of the Taxauon of Chargeable Gamns Act 1992, to the eatent that such tncome or gains are apphed
exclusively to charitable purposes

Retirement Benefits

Retirement benefits 1o employees of the academy truse are provided by the Teachers' Pensions Scheme
('TPS") and the Local Government Pension Scheme (LGPS") These are defined benefit schemes, are
contracted out of the Srate Earnings-Related Pension Scheme (SERPS'), and the assets are held separately
from those of the academy trust

Teachers' Pension Scheme

The TPS 1s an unfunded scheme and conimbutions are calculated so as to spread the cost of pensions
over emplovees' working lives with the academy trust in such a way that the pension cost s a
substantially level percentage of current and future payroll  The contribunons are determined by the
Government Actuary on the basis of quinguennial valuations using a prospective benefit method
The TPS 1s a mulu-employer scheme and the academy trust 1s unable to 1denufy 1ts share of the
underlying assets and habilines of the scheme on a consistent and reasonable basis The TPS 1s
therefore treated as a defined contnbunon scheme and the contributtons recogrised as they are paid
each period

Retirement Benefits (continued)

Local Government Pensron Scheme

The LGPS 1s a funded scheme and the assets are held separately from those of the academy trust 1n
separate trustee-administered funds  Pension scheme assets are measured at fair valze and liabilities
are measured on an actuarial basis using the projected unit method and discounted at a rate equivalent
to the current rate of return on high quality corporate bonds of cquivalent termn and currency to the
habilities The actuarial valuanons are obtaned at least triennially and are updated at each balance
sheer date  The amounts charged to operaung surplus as part of staff costs are the current service
costs and gains and losses on settlements and curtailments  Past service costs are recognised
unmediately in the starement of financial acuvities 1f the benefits have vested If the benefits have not
vested immedtately, the costs are recogmsed over the penod ull vesung occurs  The expected retum
on assets and the mterest cost are shown as a2 net finance amount  Actuarnl gams and losses are
recogmsed immediately i other gains and losses
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Financial statements for the period ended 31 August 2012

Notes to the financial statements

Fund accounting
Unrestricted income funds those resources which may be used towards mecting the any of the chantable
objects of the academy truse at the discretion of the governors

Restricted fixed assets are resources which are to be applied to specific capital purposes imposed by
the Education Funding Agency and the Department for Educaton where the asset acquired or created
15 held for a speaific purpose The fund includes the value of assets transferred on conversion of the
school

Restricted general funds comprise all other resucted funds recerved and mclude grants recerved from
the Education Funding Agency and the Department for Educaton

Conversion to an academy trust

The conversion from a state maintained school to an academy trust involved the transfer of idennfiable
assets and liabilittes and the operation of the school for £ni] consideraton and has been accounted for
under the acqusition accounting method

The assets and liabilities transferred on conversion from Cheadle Tlulme High Scheol to an academy trust
have been valoed at their fair value being a reasonable esumate of the current market value that the board
of trustees would expect to pay in an open market for an equivalentitem Thetr far value 1s 1n accordance
with the accounung policies set out for Cheadle Hulme Educanon Trust The amounts have been
recognised under the appropriate balance sheet categories, with a corresponding amount recogrused 1n
voluntary income as net income or other resources expended 1n the Statement of Fimancral Activities and
analysed under unrestricted funds (cash recerved), restricted general funds (pension labihity) and restricted
fixed asset funds {buldmgs, fixtures and fictngs) Further details of the transaction are set out in note 26



CHEADLE HULME EDUCATION TRUST (a company limited by guarantee)

Financial statements for the period ended 31 August 2012

Notes to the financial statements

General Annual Grant (GAG)

GAG allocation for the peried {total available to spend)
Recurrent expenditure from GAG

Fixed assets purchased from GAG

GAG carned forward to next year

Maxunum permitted GAG carry forward at end of current penod (12% of allocanion)

GAG o surrender to DfE (12% rule breached 1if result 1s positive)

29

2012
£'000

3,684

(3,765)
(125)

442

No breach

Thus 1s the Academy Trust's first pertod of account and accordingly there was no GAG brought forward

Voluntary income

Unrestricted Restricted 2012
funds funds Total
£'000 £100 £'000

Capatal prants - 20 20

Other donattons 369 8,731 9,100
369 8,751 9,120

Other donatons comprised of cash inhented from the predecessor school (£,369,000) and assets

acquired from the predecessor school (£8,731,000)

Activities for generating funds

Untestricted Restncted 2012
funds funds Total
£7000 £'000 £7000

Hire of facihtes - 3 3




CHEADLE HULME EDUCATION TRUST {a company limited by guarantee)
Financial statements for the period ended 31 August 2012

Notes to the financial statements

Investment income

Bank interest receivable

fFunding for the academy's educational operations

DfE/EFA revenue grants
General Annual Grant (note 2)
Start-up grants

Other DEE/EFA grants

Analysis of total resources expended

Academy's educational operanons
- direct costs
- allocated support costs

Governance costs

I.GPS deficit assumed on conversion

Total resources expended include

Operaung lease rentals
Auditor's remuneraton
Depreciation

30
Unrestricted Restncted 2012
funds funds Total
£'000 £'000 L£'000
1 — 1
Unrestncted Restricted 2012
funds funds TFotal
£'000 £'000 £'000
- 3,684 3,684
- 18 18
-~ 354 354
- 4,056 4,056
Staff Premises Other 2012
CcOSts COSts Costs Total
£'000 £'000 £'000 £'000
2,712 285 340 3,337
354 322 277 953
- - 16 16
- - 464 464
3,066 607 1,007 4,770
2012
£'1000
2
9
285



CHEADLE HULME EDUCATION TRUST (a company himited by guarantee)

Financial statements for the period ended 31 August 2012

Notes to the financial statements

Charitable activities - academy’s educational operations

Direct costs

Teaching and educational support staff
Depreciaton

Educanonal supples

Examinanon fees

Staff development

Other direct costs

Allocated support staff costs

Support staff costs

Recruitment and support

Mamntenance of premises and equipment
Cleaning

Rent and rates

Insurance

Security and transport

Catering

Other support costs

Governance costs

Legal and professional fees

Auditor's remuneration

31
Unrestrnicted Restncted 2012
funds funds Total
£'000 £'000 £'000
- 2712 2,712
- 285 278
- 117 117
- T4 74
- 33 33
- 116 116
- 3,337 3,337
- 354 354
- 8 8
- 200 200
- 72 72
- 11 11
- 39 39
_ 2 2
- 14 14
56 197 253
56 897 953
56 4234 4,290
Untestricted Restricted 2012
funds funds Total
£'000 £'000 £'000
- 7 7
- 9 9
- 16 16
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Financial statements for the period ended 31 August 2012

Notes to the financial statements

Staff costs

Staff costs duning the peniod were as follows

2012
£'000
Wages and salaries 2,541
Socal security costs 203
Other pension costs 322
3,066

The average number of persons employed by the academy duning the period, expressed as full ome

equivalents, was as follows

2012
Number
Teachers 77
Admunistration and support 37
Management ?
123

The number of employees whose emoluments fell within the following bands was

2012

Number

£60,001 to £70,000 1

0,001 to £80,000 2
L7

£80,001 to £90,000 -
£90,001 to £100,000 __ !
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CHEADLE HULME EDUCATION TRUST (a company limited by guarantee)
Financial statements for the period ended 31 August 2012

Notes to the financial statements

Staff costs {continued)

Dunng the penod the following pension contrbutions were patd n respect of the higher paid
employees as shown above
2012
£'000

Penston contributions to Teachers Pension Scheme 27

During the peniod four higher paid employees parucipated in the Teachers Pension Scheme and no
higher paid employees parucipated in the local Government Penston Scheme

Trustees' remuneration and expenses

The Headreacher 15 the only staff member appomted as a director/trustee and only recerves
remuneration in tespect of services provided in undertaking the role of Headteacher and not 1n respect
of service as a trustee/director  Other trustees/directors did not recerve any payments, other than
expenses, from the academy trust in respect of their role as trustees/directors

The aggregate of governors' remuneration was £86,000 (headreacher)

During the penod ended 31 August 2012, travel and subsistence expenses totalling {15 were
reimbursed to one governor

Trustees' and officers’ insurance

In accordance with normal commercial pracuce the Academy Trust has purchased insurance to protect
trustees and officers from claims arsing from neghigent acts, errors or omissions occurring wiilst on
the academy trust's busmess The insurance provides cover up to £ 2,000,000 on any one claim and the
cost for the period ended 31 August 2012 was /98
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CHEADLE HULME EDUCATION TRUST (a company limited by guarantee) 34
Financial statements for the period ended 31 August 2012
Notes to the financial statements
Tangible fixed assets

Leasehold Fummiture

Land & & Computer
Buildings equipment equipment Total
£'000 £'000 £'000 £'000

Cost
Assets transferred on
conversion 8,540 191 - 8,731
[\ddlnons - 5 140 145
At 31 August 2012 8,540 196 140 8,876
Depreciation
Provided in the period 249 24 12 285
At 31 August 2012 249 24 12 285
Net book value
At August 2012 8,291 172 128 8,591

The trust has been granted the use of the site that it occupies This 1s on the basis of 2 125 year lease (at
peppercorn rent) or such wme that the Trust’s funding agreement 1s terminated, at which point the lease
site reverts back to the lessor The trustees consider that the lease has a far value of £ nil because of the

restricions imposed within 1

Debtors

Trade debtors
Other debtors

Prepayments and accrued income

2012
£'000

20

32
64

116
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CHEADLE HULME EDUCATION TRUST (a company limited by guarantee) 35
Financial statements for the perniod ended 31 August 2012
Notes to the financial statements
Creditors: amounts falling due within one year
2012
£1000
Trade creditors 17
Social security and other taxes 100
Accruals and deferred income 535
652
Funds
Other Balance at
Incoming  Resources gains & 31 August
resources expended Transfers Iosses 2012
£'000 £'000 £'000 £'000 £'000
Restricted general funds
General Annual Grant 3,684 (3,765) (125) — (206)
Start-Up Grant 18 (18) - — -
Other DFE/EFA grants 357 (151) - - 206
L.GPS deficit assumed on
conversion - (464} - - (464)
Pensions reserve - (31) - 2 (29)
4,059 (4,429) (125) 2 (493)
Restricted fixed asset
funds
DfE/EFA capital grants 20 {1 - - 19
Captral expenditure from
GAG - (11) 125 - 114
Donations on conversion 8,731 (273) - - 8,458
8,751 (285) 125 . 8,591
Total restricted funds 12,810 (4.714) - 2 8,098
Unrestricted funds 370 (36) - - 314
Total funds 13,180 770 - 2 8,412
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CHEADLE HULME EDUCATION TRUST (a company limited by guarantee) 36
Financial statements for the period ended 31 August 2012

Notes to the financial statements

Funds (continued)
The spectfic purposes for which restricted funds are to be applied are as follows

Restricted general funds
Restricted general funds compnse all other restricted funds recerved and include grants recetved from
the Educanon Funding Agency and the Department for Educauon

Restricted fixed asset funds

Restnicted fixed assers are resources which are to be appled to spectfic capital purposes imposed by
the Educanon Funding Agency and the Department for Educaton where the assel acquired or created
15 held for a speafic purpose

Analysis of net assets between funds

Fund balances at 31 August 2012 are represented by

Restricted Restricted Total

Unrestricted general fixed asset Funds

funds Funds funds 2012

£'000 £'000 £'000 £'000

langible fixed assets - - 8,591 8,591
Current assets 314 652 - 966
Current liabilittes - (652) - (652)
Penston scheme hability - {493) - (493)
Total 314 (493) 8,591 8,412

Capital commitments

There are no amounts contracted for, but not provided in the financial statements at 31 Auguse 2012

Operating lease commitments
At 31 Auguse 2012, the academy trust had annual commutments under non-cancellible operating leases as
follows
Other
2012
£'000

Expiring wathin two and five years inclusive 10
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CHEADLE HULME EDUCATION TRUST (a company Iimited by guarantee) a7
Financial statements for the period ended 31 August 2012

Notes to the financial statements

Reconciliation of net income to net cash inflow from operating activities

2012
£'000
Net income 8,410
Depreciaton 285
Capital grants from DfE and other capital income (20)
Interest recesvable (¢))]
Budger surplus on LA funds recerved on conversion (369)
Fixed assets recerved on conversion (8,731)
FRS17 liability assumed on conversion 464
FRS 17 penston finance cost (note 26) 6
FRS 17 pension costs less contributions payable (note 24) 25
Increase in debtors (116)
Inerease in creditors 652
Net cash inflow from operating activities 605
Analysis of changes in net funds
At
At 31 August
mcorporation  Cash flows 2012
£'000 4£'000 £'000
Cash at bank and 1n hand - 850 850

Contingent liabilities

If a caputal asset acquired by the academy trust for market value using a capital grant made available to
the academy trust by the Department for Education, 1s disposed of during the currency of the relevant
funding agreement between the charitable companv and the Secretary of State, the academy trust is
required to repay to the Secretary of State the same proporuon of the proceeds of the disposal as
equates with the proporuon of the agreed costs met by the Secretary of State, unless the Secretary of
State agrees to all proceeds bemng retamned by the academy trust for 1ts chantable purposes

Members’ liability

Each member of the chantable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she 15 a member, or within one year after he/she ceases to be a
member, such amount as may be required not exceedmg {10 for the debts and habiitics contracted
before he/she ceases to be a member
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Financial statements for the period ended 31 August 2012

Notes to the financial statements

Retirement benefits
The academy's emplovees belong to two principal pension schemes the Teachers' Pension Scheme

England and Wales (TPS) for academic and related staff, and the Local Government Pension Schemes
(LGPS) for non-teaching staff, which is managed by Greater Manchesrer Pension Fund  Both are
defined benefir schemes

The LGPS obligation relates to the employees of the academy trust, who were the employees
tansferred as pare of the conversion from the mantained school and new employees who were ehgble
to, and did, join the Scheme i the peniod The obligatuon 1n respect of employees who transferred on
conversion represents thewr cumulative service at both the predecessor school and the academy trust at
the balance sheet date

The pension costs are assessed m accordance with the recommendauons of independent qualified
actuanies The latest actuanal valuaoon of the TPS was as ar 31 March 2004 and of the LGS as at
31 August 2010

There were no owstanding or prepatd contributions at the end of the financial period

Teachers' Pension Scheme (TPS)
The Teachers' Pension Scheme (‘TPS') 15 a statutory, contributory, defined benefit penstion scheme
The regulauons under which the TPS operates are the Teachers' Pension Regulatons 2010

Although teachers and lecturers are employed by vanous bodies, their reutement and other pension
benefits, including annual mcreases payable under the Pensions (Increases) Acts are, as provided for 1n
the Superannuaton Act 1972, paid out of monies provided by Parliament Under the unfunded TPS,
teachers' conmbunons on a 'pay as you go' basts are credited to the Exchequer under arrangements
governed by the above Act

The Teachers' Penstons Regulations require an annual account, the Teachers' Pension Budgeting and
Valuatuon Account, to be hept of recerpts and expenditure (including the cost of pensions’ increases)
From 1 April 2001, the Account has been credited with a real rate of return (in excess of price mncreases
and currently set at 3 5%) which 15 equivalent to assuming that the balance on the Account 1s invested 1n
nottonal investments that produce that real rate of return

The Government Actmary {'GA"), using normal actuanal principles, conducts formal actuanal reviews
of the TPS The aim of the reviews 1s to spearfy the level of future contribunons

The contnbuton rate patd mto the TPS s asscssed m two parts  First, a standard contribution rate
('SCR") 1s determuned This 1s the contribution, expressed as a percentage of salanes of teachers and
lecturers m service or entering service during the pertod over which the contributon rate applies which
1f 1t were paid over the entire acuve service of these teachers and lecturers would broadly defray the
costs of benefits payable 1n respect of that service
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Retirement benefits (continued)

Teachets' Pension Scheme (TPS) (continued)

Secondly, a supplementary contrnibution 1s payable 1f, as a result of the acmanal mvesugauon, 1t 15
found that accumulated iabilities of the Account for benefits to past and present teachers, are not fully
covered by standard contrtbutions to be paid in future and by the nouonal fund built up from past
contnibuuons The total contribution rate payable 1s the sum of the SCR and the supplementary
contribution rate

The last valuation of the TTS related to the period 1 Aprl 2001 to 31 March 2004 The GA's report of
October 2006 revealed that the total liabilines of the Scheme (pensions currently 1n payment and the
estimated cost of future benefits) amounted to £166,500 mililon The value of the assets (estimared
future contributons together with the proceeds from the nouonal investments held at the valuaton
date) was £163,240 mulion  The assumed real rate of return 1s 3 5% in excess of prices and 2% 1n
excess of earmings The real rate of earnings growth 1s assumed to be 1 5% The assumed gross rate of
return 1s 6 5%

As from 1 January 2007, and as part of the cost-shanng agreement between employers’ and teachers'
representatives, the SCR was assessed at 19 75% and the supplementary contrnibution rate was assessed
to be 0 75% (to balance the Scheme's assets and labilines as required by the regulavens wathm 15
vears) This resulted in a total contribution rate of 20 5% which translates into an employee
contribuuon rate of 6 4% and employer contribution rate of 14 1% payable  The cost-shanng
agreement has also mtroduced - effectve for the first ume for the 2008 valuation - a 14% cap on
employer contmbuuons payable

From 1 April 2012 to 31 March 2013, the employee contnbunion rate will range between 6 4% and
8 8%, depending on a member's Full Time Equvalent salary Further changes to the employee
contribution rate will be apphied in 2013/14 and 2014/15

Actuarnal scheme valuations are dependent on assumpuons about the value of future costs, design of
benefits and many other factors Many of these are being discussed in the context of the design for a
reformed TPS and scheme valuauons are, therefore, currently suspended The Government, however,
has set cut a future process for determining the emplover contribution rate under the new scheme, and
this process will involve a full actuaral valuaton

Under the defimuons ser out in Finanaal Reporung Standard 17 (FRS 17) Reurement Benefit, the TPS
1s a mult-employer pension scheme The academy trust 1s unable to 1denufy its share of the
underlying assets and labilities of the scheme  Accordingly, the academy has taken advantage of the
exemption in FRS 17 and has accounted for 1ts contributions to the scheme as 1f st were a defined
contribution scheme The academy trust has set out above the informaton available on the scheme
and the implications for the academy trust in terms of the anucipated contnbution rates
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Retirement benefits (continued)

Local Government Pension Scheme (LGPS)

The chantable company 1s one of several emploving bodies included within the Local Government
Pension Scheme (LGPS)

The L.GPS 15 a funded defined benefit scheme, with the assets held in separate trustee adminustered
funds Contnbunons to the schemes are determined by qualified actuaries on the baws of trenniat
valuatons usmg the projected unit method

The total employer’s contnibution made for the penod ended 31 August 2012 was £65,000

The following informanon 1s based upon full actuartal valuattons of the funds ac 31 Auguse 2010,
updaied to 31 August 2012 by qualified independent actuaries

The principal actuanal assumpuons used by the actuaries were as follows

40

2012

Discount rate at 31 August 2012

Expected return on plans’ assets at 31 August 2012
Rate of increase in pensions i payment

Rate of increase in salaries

[nflation assumption

The post retirement mortality assumpnons used to value the benefit obligatnon at 31 August 2012 are

based on the the Fund’s VitaCurves table with a current year of use The life expectancy of a male
member reaching age 65 1n 2012 1s projected to be 85 years The life expectancy of a female member
reaching age 65 m 2012 15 projected to be 88 years

The expected return on plans’ assets 1s based on market expectations for investment returns over the
life of the related obligation These are as follows

Expected Fair
return at value at

31 August 31 August
2012 2012
% £'000
Equues 55 920
Bonds 34 267
Property 37 67
Cash 28 79

Total market value of assets 1,333

Y

4.4
4.8
22
40
1.0
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Retirement benefits (continued)
Local Government Pension Scheme (LGPS) (continued)

The amounts charged or (credited) 1n the statement of financial acuvines are as follows

2012

£'000

Current service cost (operaung charge) 90
Interest on obligation 44
Expected return on plans' assets (38)
Pension finance income 6

The amounts charged or credited in the statement of financial activities are inchaded in wages and

salaries charge
The actuarial gains and losses for the current period are recognised in the statement of financial acuvities

The amounts recognised in the consolidated balance sheec are as follow

2012

£'000

Fair value of plans’ asscts 1,333
Present value of funded retirement benefit obligauons (1,826)
Net liabihity (493)

= —————
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Retirement henefits (continued)
Local Government Pension Scheme (LGPS) (contunued)

The major categories of plan as<et as a percentage of the total plans' assets, are as follow

2012
%
Equities 69
Bonds 20
Property 5
Cash 6
The actual return on plans’ assets during the period was £31,000
Changes 1n the present value of the defined benefit obligauon are as follows
2012
£'000
Defined benefit hiabilities assumed on conversion 1,677
Current service cost 90
Interest cost 44
Acruarial gains (10)
Contributions by plan participant 25
Closing defined benefit habilities at 31 August 2012 1,826
Changes 1n the fair value of plans' assets are as follows
2012
£7000
Fair value of plans’ assets acquired on conversion 1,213
Expected return 38
Actuarial losses 8
Conttibutions by employer 65
Contributions by plan partictpant 25

Closing fair value of plans' assets at 31 August 2012 1,333
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Retirement benefits {continued)
Local Government Pension Scheme (LGPS) (continued)

The cumulative amount of actuanal gains and losses rccognﬁed 1n the statements of financial activines

since the adopuon of FRS 17 {on incorporation) 1s a gain of £2,000

2012

£'000

Fatr value of plans' assets at 31 August 1,333
Present value of defined benefit obliganon at 31 August (1,826)
Decfiait in the plan (493)
Experience adjustments artsing on the plans' assets 8
FExpertence adjustments arising on the plans' liabilities -

Related party transactions

Owing to the nature of the academy trust's operations and the compositon of the board of governors
being drawn from local public and private sectors organisations, 1t s inevitable thar transacuons will
take place with organwsatons m which a member of the board of governors may have an mterest All
transactuons involving such organisatons are conducted ar arm's length and 1n accordance wath the

academy trust’s financial regulatons and normal procurement procedures

No transactions matenal to etther the Trust or the related party have been undertaken 1n the pertod
ended 31 Augusr 2012

Conversion to an academy trust

On 1 February 2012 the Cheadle Hulme High School converted to academy trust status under the
Academies Act 2010 and all the operations and assets and labilities were wansferred to Cheadle Flulme
Educaton Trust Limited from Stockport Metropolitan Borough Council for £ml considerauon

The transfer has been accounted for using the acquisiuon method The assets and habiliues transferred
were valued at therr fair value and recognised in the balance sheet under the appropnate headings with a
corresponding net amount recognised as net income n the Statement of Financial Activities as voluntary
income or other resources expended
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Conversion to an academy trust (continued)
The following table sets out the fair values of the 1dennfiable assets and habilities transferred and an
analysis of their recognmition 1n the SOFA
Restricted Restncted Total
Unrestncted general fixed asset funds
funds funds funds 2012
£'000 £'000 £'000 £'000
Tangible fixed assets
- Leaschold land and
buldings - - 8,540 8,540
- other tangmble fixed assets - - 1 191
Budget surplus on LA funds 369 - - 369
LGPS deficit - (464 - (464)
Total 369 (464 8731 8,636

The above net assets include £369,000 that were transferred 1n cash

Post balance sheet event

The Academy Trust has recerved approval from the DFE to extend its age range from 11 — 16 years to an

11 — 18 years school from September 2013

As part of this the Academy Trust will commence a signifteant capital project to accominodate the

increased puptl numbers This will be grant funded and will not matenally impact the Trust's reserves

The trustees consider that this expanston will have a positive impact on all aspects of the trust's objectives



