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RACE COUNCIL CYMRU

REPORT OF THE TRUSTEES .
FOR THE YEAR ENDED 31 MARCH 2018

The trustees, who are also directors of the charity for the purposes of the Companies Act 2006,
present their report with the financial statements of the charity for the year ended 31 March 2018. The
trustees have adopted the provisions of the Statement of Recommended Practlce (SORP)
'‘Accounting and Reporting by Charities’ issued in March 2005.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number
7863274 (England and Wales)

Registered Charity number
1148598

Registered office
5 Lamb Lane
Killay

Swansea

SA2 7ES

Trustees

"Judge Ray Singh CBE Chair T
Mrs Samsunear Ali Treasurer & V«ce Cha'r '
Mr Isaac Blake

Professor Meena Uphadyaya

Dr Grace Kerry

-Professor Emmanuel Ogbanna

Dr Haz Shah

s
STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document ‘

Race Council Company is a charitable company limited by guarantee, lncorporated on 28" November
2011 and registered as a charity on 16" August 2012. The company was established under a
Memorandum of Association which established the objectives and powers of the company. Members
are required to contribute an amount not exceeding £10 on winding up of the company.

Recrunment and appointment of new trustees

The directors of the company are also charity trustees as defined by sectlon 97 of the Charities Act
1993. Under the requirements of the Memorandum and Artlcles of Association at each annual general
meeting one-third of the directors or, if their number is not three'or a multiple of three, the number
nearest to one-third, must retire from office. if there is only one director, he or she must retire.
Directors are elected to serve for a period of three years after which they must be re-elected at the
next Annual General Meeting. The appointment of a director, whether by the charity in general
meetmg or by the other directors, must not cause the number of directors to exceed any number fixed
as the maximum number of directors. All board members give their time voluntarily and receive no
benefits from the charity.
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RACE COUNCIL CYMRU H

1 REPORT OF THE TRUSTEES :
& FOR THE YEAR ENDED 31 MARCH 2018

Iﬁace Council Cymru is the overarching umbrella body established in Wales to bring together key
érganisations which work to combat prejudice, race discrimination, harassment, abuse and violence.
It works towards the elimination of racial discrimination and the promotion of equality of opportunity
and improving race relations between people from different racial backgrounds. The board members
therefore seek to ensure that the needs of people from the different racial backgrounds are
appropriately reflected through the diversity of the board members. To enhance the potential pool of
board members the charity has through a scrupulous process recruited board members from varied
backgrounds Equally important is the broad skill mix of the board members which is taken into
consideration during the recruitment process. In the event of any skills lost due to board members
Ieavmg or through retirement, individuals with S|m|Iar skllls are approached with a request for them to
join the Board.

STRUCTURE GOVERNANCE AND MANAGEMENT

lnduct|on and training of new trustees &

Many of the board members at the initial stage of joining the board are already familiar with the
practlcal work of the charlty However, all board members are encouraged to undertake a series of
training courses to equip them with the necessary knowledge, skills and awareness of their roles and
responsibilities as well as objects of the organisation. A trustee starter pack is given out as a handout
to each board member including a copy of the constitution and business plan

Orgamsatlonal structure

Race Council Cymru has a minimum of four board members and no maximum number. The board
meets every two months and is responsible for the strategic direction and policy of the charity. The
board members are from different professional backgrounds relevant to the work of the charity and
they all have voting rights. Wi

Rlsk management

The trustees have a duty to identify and review the risks to which the charlty is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error. The
trustees have the responsibility to manage risk to sustain the organisation and ensure that all its
activities are risk assessed before they are carried out. Systems and procedures have been
established to mitigate the risks the charity faces. Most significant is the external risk to funding which
has led to the development of a strategic plan which will allow diversification of funding and activities.
lnternal control of risk is minimised by the implementation of procedures for authorisation of all
transactlons and projects. All relevant policies are regularly reviewed perlodlcally to ensure that they
meet the needs of the charity. o

(?:BJECTIVES AND ACTIVITIES

Objectives and aims

Race Council Cymru is committed to breaking down barriers, promoting participation and community
cohesion and integration as well as facilitating a better understanding of BAME people in Wales. Itis
involved in the promotion of equality and diversity for the public benefit by for example: the elimination
of discrimination on the grounds of race, culture, ethnicity, nationality. And language; advancing
educat!on and raising awareness in equality and diversity; promoting activities to foster understanding
between people from diverse ethnic backgrounds; conducting or commissioning research on equality
and diversity issues and publishing the results to the public; cultlvatlng a sentlment in favour of racial
equallty and diversity. - . y



4 RACE COUNCIL CYMRU

REPORT OF THE TRUSTEES :
FOR THE YEAR ENDED 31 MARCH 2018 -

QBJECTlVES AND ACTIVITIES .

Significant activities &

anary Stakeholders Forum o

Race Council Cymru established and manages a Primary Stakeholders Forum, which is made up of
k_ey national organisations working towards the elimination of race discrimination and inequalities in
Wales. The Forum is a vehicle for organisations to discuss and identify common issues relating to
racial prejudice and discrimination and inform Race Council Cymru’s strategic direction and actions.
The Forum meets quarterly and comprises 37 organisations; one of which is Race Council Cymru’s
Black History Wales Steering Committee that has 104 member organisations and individuals.

Third Sector Partnership Council

Fgace Council Cymru is the body that represents Ethnic Minorities on WCVA’s (Wales Council for
Voluntary Action) Third Sector Partnership Council (TSPC). It is a key mechanism for the third sector
to talk to, and hear from, Welsh Government. It is chaired by the Minister for Communities and
Tackling Poverty and is made up of representatives of third sector networks working across 25 areas
of third sector activity along with three representatives from WCVA. TSPC members are expected to
ensure effective communication with networks and third sector bodies they are representing. This will
be achieved by different means, depending on the size, nature and geographical spread of the
c"onstituent groups.

Interpretatlon Scheme "

The Interpretation Scheme was established by Race Council Cymru and Brltlsh Red Cross in
response to service delivery demands to facilitate the settling in of Syrian refugees in Wales. Race
Council Cymru provides Arabic speakers for British Red Cross personnel. operating in Aberystwyth
and translation services for British Red Cross initiatives in Swansea and Aberystwyth. Arising from
the scheme, Race Council Cymru is continuing to develop its database of interpreters.

Black History Month Wales

The Race Council Cymru and Black Hlstory Month Wales programme for 201 7, funded by Arts
Council Wales (ACW), collated some 86 events nationwide, plus an additional 4 showcase events in
South Wales. The ACW-funded showcase events took place on 1st October, and 22nd October at the
Wales Millennium Centre, with a finale taking place on 30th October at the: National Waterfront
Museum The fourth showcase event was the first Black History Wales Youth Awards that took place
at the Senedd on 30th September.

#TalkCommunmes .

The project was commissioned by Welsh Government as a consultation and impact assessment on
the upcoming conclusion of Communities First; to assess the quality of impact and engagement with
communities identified by protected characteristics; and building communities in Wales. The
consultation involved a focus group comprised of individuals of communmes with protected
charactenstics 3

Ffestlmog Railway

Research was commissioned by Ffestiniog Railway Service to mvestlgate the lack of engagement by
eihmc minorities. The one-off research has now been extended into a partnershlp

Grossmg Borders

A new project funded by the Heritage Lottery Fund. The project aims to promote cultural heritage
amongst youths through music and dance. The grant was awarded 1% March 2018 and is due to be
completed March 2019. s
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Digltal Inclusion
Aidigital inclusion project has been funded by Big Lottery Fund to mcrease ‘the engagement of ethnic
mlnonty groups with technology.

Victim Support Cymru

A joint project ran from July-October 2017 to produce 3 focus groups across Wales to discuss Hate
Crime and create analysis from questionnaires completed by participants at the focus groups.
Contract created £5000 of income. -

Flrst Waves ;

A'small project to organise community workshops to explore the impact of the Race Relations Act
1_968 to discover how things have changed 50 years on. Parliamentary artist Scarlett Crawford will
use photography and soundscape to explore the impact of race relations in the UK. This project will
generate £1500 of income and will end in February 2019.

Public benefit

When reviewing its objectives and aims reference is made to the guidance contained in the Charity
Commission's general guidance on public benefit. The board of management considers in detail how
planned activities contribute to the aims and objectives set out in the organlsatlon s constitution.

o
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FINANCIAL REVIEW

Reserves policy

The board members recognise the need to build reserves for the organisation to help manage risks.
However, the organisation is with limited income which makes it very difficult to realise any surplus
income for this purpose. The board has examined the charity's requirements for reserves in light of
funds not committed or invested in tangible fixed assets held by the charity should be between 3 and
6:months of the expenditure. The reserves policy will be reviewed on an annual basis for this
purpose

Prlnmpal funding sources ’

The main funding source for the charity is grant income - The income of £77,574.50 from grants
during the year accounted for 90% of all income. The principal funding sources were Arts Council
Wales, Big Lottery Awards for All, Heritage Lottery Fund, Victim Support Cymru, and WCVA.

Tne organisation also generates income from delivering equality training and seeking donors and
sponsors for events. Although the funds raised in this way are minimal, they help towards ensuring
the sustainability of the organisation’s activities. .

Investment policy and objectives

Ah investment policy has not at this point been considered as a priority given the limited income of the
charity. Its income and expenditure is very small and as a consequence does not have sufficient
funds to invest in long term investments. Most of the charity's funds available are spent in the short
term to cover running costs so there are few funds for long term investments. The charity has
therefore adopted a low risk strategy to the investment of funds. All funds are held as cash in the
bank. A review of the investment policy will be examined by the board in: plannmg for the future of the
chanty v

Th;s report has been prepared in accordance with the special prowsmns of Part 15 of the Companies
Act 2006 relating to small companies.

ON BEHALF OF THE BOARD

Signed: %’%W ...............................

Judge Ray Singh CBE




STATEMENT OF FINANCIAL ACTIVITIES .
FOR THE YEAR ENDED 31 MARCH 2018

INCOMING RESOURCES
Incoming resources from
generated funds

Voluntary income

Activities for generating funds

Total incoming resources
RESOURCES EXPENDED
Charitable activities

Charitable activities
Governance costs

Total resources expended

NET INCOMING/(OUTGOING)
RESOURCES
RECONCILIATION OF FUNDS

Toial funds brought forward

TOTAL FUNDS CARRIED
FORWARD

e
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The notes form part of these financial statements

RACE COUNCIL CYMRU

15,303.77 -

25,505.33

2018 2017
Unrestricted - Restricted Total Total
Notes funds funds funds funds
£ £ £
4,318.42 77,574.50 81,892.92 43,079.57
2 4,207.24 4,207.24 3,427.36
8,525.66 77,574.50 86,100.16 46,506.93
6,967.92 57,229.59 64,197.51 51,960.58
26.00 - 26.00 -
6,993.92 57,229.59 64,223.51 51,960.58
1,531.74 © 20,344 .91 21,876.65 (5,453.65)
8,669.82 (5,041.14) 3,628.68 9,082.33
10,201.56

3,628.68
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RACE COUNCIL CYMRU

BALANCE SHEET AT 31 MARCH 2018 .

The notes form part of these financial statements

2018 2017

; Unrestricted Restricted Total Total

v funds fund%"_ funds funds
-j¢URRENT ASSETS Notes £ £ e £ £

‘Debtors - - -
;f_,Cash at bank 10,201.56 15,303.77 25,505.33 3,628.68
10,201.56 15,303.77:- 25,505.33 . 3,628.68
CREDITORS P :

Amounts falling due within

one year - - - -
NET CURRENT ASSETS 10,201.56 15,303.77 25,505.33 3,628.68
TOTAL ASSETS LESS 10,201v.5'6 -' 15,303.77 25,505.33 3,628.68
CURRENT LIABILITIES

NET ASSETS 10,201.56 15,303.7?; 25,505.33 3,628.68
'FUNDS ]
I-LfJnrestricted funds ' 10,201.56 3,628.68
“Restricted funds 8 . 15,303.77 -
TOTAL FUNDS ) 25,505.33 3,628.68
li s .l:
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RACE COUNCIL CYMRU

BALANCE SHEET - CONTINUED
AT 31 MARCH 2018

The charitable company is entitied to exemption from audit under Section 477 of the Companies Act
2006 relating to subsidiary charitable companies for the year ended 31 March 2018.

The members have not required the charitable company to obtain an audit of its financial statements
f@r the year ended 31 March 2018 in accordance with Section 476 of the Companies Act 2006.

i

The trustees acknowledge their responsibilities for:

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and
387 of the Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the
charitable company as at the end of each financial year and of its surplus or deficit for each financial
year in accordance with the requirements of Sections 394 and 395 and which otherwise comply with
the requirements of the Companies Act 2006 relating to financial statements, so far as applicable to
the charitable company.

These financial statements have been prepared in accordance.with the special provisions of Part 15
of the Companies Act 2006 relating to small charitable companies and with the Financial Reporting
Standard for Smaller Entities (effective April 2008).

fhe financial statements were approved by the Board of Trustees on(oﬂggqfkgo'gand were
signed on its behalf by: ¥

A%
¥ : A i.

iy
¥

Ao dudh

Judge Ray Singh
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RACE COUNCIL CYMRU

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

1. ACCOUNTING POLICIES

Accountmg convention :
The financial statements have been prepared under the historical cost convention and in accordance
with the Financial Reporting Standard for Smaller Entities (effective April 2008), the Companies Act

2006 and the requirements of the Statement of Recommended Practice, Accountmg and Reporting by .
Charities.

Ihcoming resources

All incoming resources are included on the Statement of Financial Activities when the charity is legally
entitled to the income and the amount can be quantified with reasonable accuracy. The incoming
resources are made from donations, grants and fundraising activities. All these are included in the
Statement of Financial Activities when receivable.

Resources expended

Expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all cost related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources.

Taxation
The charity is exempt from corporation tax on its charitable activities.

i %

Fund accounting

Unrestrlcted funds can be used in accordance with the charitable objectlves at the discretion of the
trustees Restricted funds can only be used for particular restricted purposes within the objects of the
charlty Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes. Further explanation of the nature and purpose of each fund is included in the
notes to the financial statements.

Company status
The charity is a company limited by guarantee. In the event of the charity belng wound up, the liability
in respect of the guarantee is limited to £10 per member of the charity.

2. ACTIVITIES FOR GENERATING FUNDS

2018 2017
£ £
Fundraising events 4,207.24 3,427.36

3. TRUSTEES’ REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2018.
f;'ustees expenses

Only essential travel expenses were paid to Dr Grace Kerry for the year ended 31 March 2018.

ot
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RACE COUNCIL CYMRU

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
' FOR THE YEAR ENDED 31 MARCH 2018

DEBTORS: AMOUNTS FALLING DUE WITHIN ‘ONE YEAR 2018

Other debtors -

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts o
Taxation and social security -
Other creditors

2017
£ £

11.



7. MOVEMENT IN FUNDS

.Unrestricted funds
General fund

Restricted funds
"WCVA - Third Sector Partnership Council
Big Lottery — Celebrate Greatness
Big Lottery — Cymru Ddu
OPCC BAME Project
British Red Cross — Interpretation Project
‘Race Equality Conference 2016
*Black History Month (BHM) 2016 _
"Welsh Government Talk Communities
Victim Support
yHeritage Lottery Fund/Crossing Borders
- Ffestiniog Railway
‘Awards for All - Digital Inclusion
‘Arts Council Wales et al — BHM 2017
National Museums Wales Research

L

‘TOTAL FUNDS

Net movement in funds, included in the above

are as follows
i

:Unrestricted funds
General fund
Sh
?Restricted funds
WCVA - Third Sector Partnership Council
Victim Support Cymru
Heritage Lottery Fund/Crossing Borders
Ffestiniog Railway
British Red Cross — Interpretation Project
“Awards for All - Digital inclusion
.Black History Month (BHM) 2016
"Arts Council Wales et al - BHM 2017
National Museums Wales Research

.TOTAL FUNDS
3!

'y
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RACE COUNCIL CYMRU

NOTES TO THE FINANCIAL STATEMENTS - CON?I"INUED
FOR THE YEAR ENDED 31 MARCH 2018

Net
Movement in
At1.4.17 ‘ funds At 31.3.18
£ £ £
(1,854.15) © (3,436.36) (5,290.51)
. 5,132.38 338.74 5,471.12
147.62 - 147.62
334.00 - 334.00
3,416.04 - 3,416.04
1,569.07 488.20 2,057.27
(652.63) - (652.63)
(3,576.64) 4 (41.38) (3,618.02)
(887.01) ; - (887.01)
- 198.98 198.98
- ©.21,589.62 21,689.62
- (27.58) (27.58)
- 3,200.00 3,200.00
- :4:(1,531.60) (1,531.60)
- 1,098.03 1,098.03
5,482.83 i 25,313.01 30,795.84
3,628.68 21,876.65 25,505.33
Incoming Resources Movement
resources expended in funds
£ £. £
3,657.56 (6,993.92) (3,436.36)
890.00 (551.26) 338.74
5,000.00 . (4,801.02) 198.98
23,200.00 ©(1,610.38) 21,589.62
594.60 . (622.18) (27.58)
1,973.50 .(1,485.30) . 488.20
10,000.00 (6,800.00) 3,200.00
- (41.38) (41.38)"
39,500.00 (41,031.60) (1,531.60)
1,384.50 (286.47) 1,098.03
82,542.60 (57,229.59) 25,313.01
86,100.16 (64,223.51) 21,876.65

12



RACE COUNCIL CYMRU

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2018 °

8. RESTRICTED FUND

Third Sector Partnership Council

Race Council Cymru is the body that represents Ethnic Minorities on WCVA's (Wales Council for
"Voluntary Action) Third Sector Partnership Council (TSPC). It is a key mechanism for the third sector
to’? talk to, and hear from, Weish Government. Race Council Cymru receives a grant from WCVA to
enable it to effectively communicate with networks and third sector bodies it is representing and to
attend meetings of the TSPC.

Interpretation Scheme

The Interpretation Scheme was established by Race Council Cymru in response to service delivery
demands to facilitate the settling in of Syrian refugees in Wales. Race Council Cymru provides Arabic
speakers for British Red Cross personnel operating in Aberystwyth and translation services for British
Red Cross initiatives in Swansea and Aberystwyth. The Scheme is funded by British Red Cross,
based on set charges for the provision of interpreters and translators.

Black History Month Wales

. The Race Council Cymru and Biack History Month Wales programme for 2017, funded by Arts
Council Wales (ACW), collated some 86 events nationwide, plus an additional 4 showcase events in
South Wales. The ACW-funded showcase events took place on 1st October, and 22nd October at the
Wales Millennium Centre, with a finale taking place on 30th October at the National Waterfront
Museum. The fourth showcase event was the first Black History Wales Youth Awards that took place
at the Senedd on 30th September.

#"TaIkCommumtles

The project was commissioned by Welsh Government as a consultation and impact assessment on
the upcoming conclusion of Communities First; to assess the quality of impact and engagement with
communities identified by protected characteristics; and building communities in Wales. The
consultation involved a focus group comprised of individuals of communities with protected
characteristics. :

Ffestiniog Railway
Research was commissioned by Ffestiniog Railway Service to mvestlgate the lack of engagement by
ethnrc minorities. The one-off research has now been extended into a pattnership.

Crossmg Borders

A new project funded by the Heritage Lottery Fund. The project aims to promote cultural heritage
amongst youths through music and dance. The grant was awarded 18t March 2018 and is due to be
completed March 2019.

Dlgltal Inclusion
A digital inclusion project has been funded by Big Lottery Fund to mcrease the engagement of ethnic
mlnonty groups with technology.

Vlctlm Support Cymru

Jomt project ran from July-October 2017 to produce 3 focus groups across Wales to discuss Hate
C,rrme and create analysis from questionnaires completed by participants at the focus groups.
Contract created £5000 of income.

Flrst Waves :

A small project to organise community workshops to explore the impact of the Race Relations Act
1968 to discover how things have changed 50 years on. Parliamentary artrst Scarlett Crawford will
use photography and soundscape to explore the impact of race relationssi in the UK. This project will
generate £1500 of income and will end in February 2019.



RACE COUNCIL CYMRU

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2018

2018 2017

14
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This page does not form pért of the statutory financial é@atements

, . £ _ £
INCOMING RESOURCES
i}_loluntary income
}’;Donations, Sponsors and Legacieé 3,956.90 3,825.00
‘Grants - , 77,574.50 34,118.63
‘Tuition/Interpreters - - 4,935.50
Refunds/Reimbursements 361.52 199.39
Interest - 1.05
81,892.92 43,079.57
- Actlvmes for generating funds N
"‘Fundralsmg events 4,207.24 3,427.36
:igg;rotal incoming resources 86,100.16 46,506.93
RESOURCES EXPENDED
: 5Charitab|e activities
: Consultanmes 36,395.77 39,581.30
“Admin & Statlonery 4,301.78 2,235.98
T . 2,927.25 559.98
Equipment 6,800.00 891.94
Membership - 25.00
:Travel & Subsistence 8,966.82 4,287.66
Training 4= -
“Telephone 142.27 422.30
Ansurance 168.00 515.16
#Venue Hire 311.89 460.00
~Market|ng/Pr|nt|ng 4,183.73 2,973.26
..EBank charges - 8.00
64,197.51 51,960.58
jGovernance costs 26.00 -
;;I'otal resources expended 64,223.51 51,960.58
Net (expenditure)/fincome B 21,876.'65 (5,453.65)



