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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees who are also directors of the academy trust for the purposes of the Companies Act 20086,
present their annual report together with the financial statements and auditor's report of the academy frust
for the year ended 31 August 2022. The annual report serves the purposes of both a trustees’ repott, and
a directors' report under company law.

The academy trust operates an academy for pupils aged 4 to 11 serving a catchiment area of Faversham
and the surrounding area. It has a pupil capacity of 105 and had a roll of 98 in the school census on 6
October 2022. A campaign to recruit additional pupils has been implemented, resulting in 6 new pupils
joining the school this academic year (2022-23).

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The Academy trust is a company limited by guarantee and an exempt charity. The charitable company's
Memorandum and Articles of Association are the primary governing documents of the Academy trust. -

The Trustees (who are also Governors for the activities of Graveney Primary School) are also the
Directors of the charitable company for the purposes of company law.

The charitable company is known as Graveney Primary School.

Details of the Trustees who served throughout the perlod and up to the date of this report except as noted
are included in the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company
in the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted
before they ceased to be a member.

Trustees' Indemnities

Subject to the provisions of the Companies Act 2006, every Trustee, officer or auditor of the academy
trust shall be indemnified out of the assets of the academy trust against any liability incurred by them in
that capacity in defending any proceedings, whether civil or criminal, in which judgement is given in favour
or in which they are acquitted or in connection with any application in which relief is granted to him by the
court from liability for negligence, default, breach of duty or breach of trust In relation to the affairs of the
academy trust,

Method of Recruitment and Appolntment or Election of Trustees
The articles of the academy trust state that the Board of Trustees should be constituted as follows:
The number of Trustees (Directors) shall be not less than three and shall not be subject to any maximum.

Members may appolnt up to 5 Trustees and any number of staff Trustees, providing the number of staff
Trustees does not exceed one third of total trustees.




GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Method of Recruitment and Appointment or Election of Trustees (continued)
The Chairman of each Local Governing Body shall be a Trustee, appointed by the Governing Body.
The Headteacher shall be treated for all purposes as being an ex officio Trustee.

There shall be a minimum of 2 Parent Trustees, elected by the Parent Members of the Advisory
Bodies/Local Governing Bodies. Parent Trustees must be a parent of a registered pupil of Graveney
Primary School or of one of the other local Academies. Any election of Parent Trustees which is contested
will be held by secret ballot.

If the number of Parents standing is less than the number of vacancies, the number of Parent Trustees
required will be made up of Parent Governors appointed by the Governing Body.

The Trustees may appoint up to three co-opted Trustees. The Trustees may not co-opt an employee of
the Academy Trust as a Co-opted Trustee if thereby the number of Trustees who are employees of the
Academy Trust would exceed one third of the total number of Trustees (including the Headteacher).

The Secretary of State may appoint Additional Trustees as he thinks fit if a warning notice has been given
to the Trustees because the standards of performance are unacceptably low, there is a serious breakdown
in the way the Academy is managed and the safety of staff and pupils is threatened and following this,
the Trustees have failed to comply, or secure compliance, with the notice to the Secretary of State's
satisfaction within the compliance period.

The Secretary of State may also appoint Additional Trustees following an inspection by the Chief Inspector
in accordance with the Education Act 2005 and the Academy Trust receives an Ofsted grading which
amounts to a drop, either from one inspection to the next inspection or between any two Inspections
carried out within a five year period.

The Secretary of State may also appoint further Trustees as he thinks fitif a Special Measures Termination
Event occurs.

Policies and Procedures Adopted for the Induction and Training of Trustees

The induction provided for new Trustees is tailored to their existing experience, with training provided on
charity, educational, legal and financial matters as necessary. Copies of the policies, procedures, minutes,
accounts, budget, plans and any other necessary documents that they will need to undertake their role
as a Trustee will be made available. Each new Trustee is also allocated a mentor Trustee to support them
in their new role.

Ongoing training is available through Kent County Council Governor Services. They provide an annhual
calendar of training events in addition to online training that all Trustees can access. The Academy will
also employ bespoke trainers where deemed necessary. Training sessions for all Trustees are arranged
at the School on appropriate topics, usually once per year. A Trustee is designated to oversee and collate
the trainlng records and to arrange bespoke sessions. Trustees are also invited by the Headteacher to
attend Staff training sessions, where appropriate.




GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Organisational Structure

The Trustees are responsible for the strategic direction of the School, making major declslons and
monitoring the activities of the School. This is achieved through six meetings a year of the Full Trustee
Board and mestings of Working Parties set up to look at specific areas of the School's activities. The
Trustees are responsible for monitoring the performance of the Headteacher on a regular basis.

The Headteacher is assisted by the Senior Management Team, including the Business Manager and the
teaching and administrative staff and is responsible for the day-to-day running of the school.

The Headteacher is the accounting offlcer of the academy trust.
Arrangements for setting pay and remuneration of key management personnel

The Trustee Board is ultimately responsible for all pay decisions affecting staff in this school. National
payscales are used for Teaching staff and Kent Scheme for support staff. The Headteacher's pay is based
on the payband size of the school.

The Trustees will delsgate all pay decisions with the exception of decisions relating to the pay of the
Leadership team to the Headteacher, All references in this Policy to the Pay Committee will then apply to
the Headteacher.

All declsions relating to the pay for members of the Leadership pay spine, including the Headteacher will
be taken by the Trustees.

Related Parties and Connected Charities and Organisations

The School has no subsidiarles and Is not connected to any other organisation.

OBJECTIVES AND ACTIVITIES

Objectives and aims

The School's object is to advance for the public benefit education In the Graveney area of Kent, in
particular but without prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing a primary school offering a broad and balanced currlculum.




GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The following objectives were included in the School Improvement Plan for 2022-23:

To accelerate the progress of pupils In Year 2 and Year 6 to ensure that these pupils have completed
their catch-up from the pandemlc

To Implement and develop the teaching of writing to ensure there is conslstency across the school.
To promote a healthy lifestyle for all pupils, encouraging all to achieve the Actlve 30:30

To ensure that pupils know how to keep themselves and others safe in different situations, including in
relation to online safety

Learners in EYFS acqulre a desire for learning and develop a wide vocabulary, ability to communicate
effectively and a secure a knowledge of phonics, which gives them the foundations for future learning,
especially in preparation for them to become confident and fluent readers.

ObJectives, Strategies and Activitles

Graveney Primary School Vision

Graveney Primary School provides a positive learning community delivered through partnership which
believes in the uniqueness of each child. We alm to nurture the spiritual, cultural and mental development
of each individual within a caring and safe environment. We are committed to a process of continual
improvement promoting aspiration, confidence and enjoyment.

Our aims for all our children at Graveney are to ensure they will:

.

have high expectations of themselves and others at all times
have respect for themselves and others in our diverse community as well as the environment
have the confidence to work independently and collaboratively, and to embrace new challenges.

have an enthusiasm for learning which empowers them in achieving their best in all aspects of life
and follow a healthy lifestyle.

be able to reflect, evaluate and build upon their experiences at Graveney, with happiness and pride.

Our curriculum is broad, balanced, flexible, exciting and relevant, inclusive and well planned. We ensure
it enables pupils to make a significant contribution to their school, their community and the wider world,

Public Benefit

The Trustees confirm that they have complied with the dutles in Section 17(5) of the Charities Act 2011
to have due regard to the Charity Commission's general guidance on public benefit,

We have referred to the guidance in the Charlty Commission's general guidance on public benefit when
reviewIng our aims and objectives and in planning our future activities. In particular, the Trustees consider

5




GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

how planned activities will contribute to the aims and objectives they have set.

The public benefit of Graveney Primary School is the advancement of education within the local
community.

STRATEGIC REPORT
ACHIEVEMENT AND PERFORMANCE
The School had 89 students on roll as it currently stands.

Targets have been set for all pupils in the school. These are linked to the priorities in the school
Improvement plan and staff performance management targets. The school set’s challenglng targets almed
ensuring that all puplls are achleving their true potential. .

Attendance across the whole school was 95.06%, whole school attendance has continued to be abave
average; due to our small cohort one pupil's low attendance impacted considerably on this group of pupils.
Some parents continue to take holidays during term time, despite the school taking all its Inset days as a
block. All holidays are recorded as unauthorised, unless there are exceptional circumstances. There
were 10 puplls who had persistent absence in 2021-22 some of this was caused by COVID related
absence and illness.

There are currently 10% of children who are on the Special Needs register. They are mainly supported
through the school's provision map; this is a document for each year group that identifies Individuals and
groups showing their additional support, Higher Level Teaching assistants are used to support groups of
children and individuals, including those with additional health and care needs. Children's progress is
carefully tracked using SIMs Assessment Manager. There are two pupils currently receiving 1:1 support
as part of their EHCP provision.

Formal assessments have once again been completed this year following the pause caused by the
pandemic. These results show the commitment of the staff in raising the standard once with the school
achieving close to or above the national average in all areas.




GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Mirardetsifor
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EYFS GLD

Phonlcs Screen Year 1 60%

Phonlcs Screen Year 2 100%

Puplls achleving the expected standard in Year 2 {and GDS)

Reading . 70% (30)

Writing 70% (10)

Maths 70% (30)

Combined 70% (10)

Disadvantaged pupils achieving the expected standard in Year 2

Reading 0%

Wiriting

Maths

Combined

Pupils achieving the expected standard in combined in Year 6 63% 59%

: {2022 national)

DIsadvantaged pupils achisving the expected standard in combined Year 6 | 50%

Praportions of pupils achieving below at KS1 achieving the expected 33%

standard in combined Year 6

Proportions of pupils achieving expected at KS1 achieving the expected 82%

standard In combined Year 6

Pupils achieving the expected standard in Year 6 (2022 national)
Reading 94% (105.3) 74% (105)
Writing 67% 69%

GPS 63% (102.4) 72% (105)
Maths 75% (104.5) 71% (104)
Proportion of pupils achieving the Greater Depth standard in Year 6 (over No national average
100 SS) avallable for 2022 at
Readlng 38% present
Writing 7%

GPS 19%

Maths 25%

Comblned 7%

Proportion of disadvantaged pupils achieving the expected standard in

Year 6

Reading 100%

Writing 50%

GPS 50%

Maths 100%

Key Performance Indicators

The school was lastinspected by Ofsted in March 2018, the judgement of the school at this time was that

this Is a good school.

The school has focused relentlessly on improving the results for pupils achieving greater depth. With

outstanding results in reading and Maths achieved af this level in 2021-22.




GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee) -

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The progress of pupils in all year groups has been closely monitored over the past year, with all puplls
being assessed frequently to ensure that the catch up from the lockdown was being achieved. Pupil
progress In the EYFS and also in KS1 has been below the previous levels, these pupils continue to require
additional phonics and writing to support to catch up too pre-pandemic levels. New resources have been
purchased to implement this across the school.

The school identified that progress within KS2 for GPS and writing remain areas for development.
Tracking and targets for these areas have been increased to ensure accelerated progress for pupils,

Financial Key Performance Indicators
Staff costs as a percentage of total income, excluding capital grants, for the year to 31 August 2022:

2020/21 2021/22

Teaching and educational support staff 58% 56%
Other support staff 14% 21%
Total staff 72% 77%

Going Concern

After making appropriate enquirles, the Board of Trustees has a reasonable expectation that the academy
trust has adequate resources to continue in operational existence for the foreseeable future. For this
reason, it continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies.

FINANCIAL REVIEW
Financial position
The Academy's accounting perlod covers the year to 31 August 2022.

The majority of the Academy's income is obtained from the ESFA in the form of recurrent grants, the use
of which is restricted to particular purposes. The grants recelved from the ESFA during the year ended
31 August 2022 and the associated expenditure are shown as restricted funds in the statement of financial

activlties,

The Academy also received grants for fixed assets from the ESFA. In accordance with the Charities
Statement of Recommended Practice "Accounting and Reporting by Charities" (SORP 2015), such grants
are shown in the Statement of Financial Activities as restricted income in the fixed assets fund.

The restricted fixed asset fund balance is reduced by annual depreciation charges over the expected
useful life of the assets concerned.

The result for the year ended 31 August 2022 was a surplus of £34,984 (2021: £27,675) (before
accounting for fixed assets and the pension reserve), Reserves at 31 August 2022 were £97,805 (2021:
£79,837 (hefare accounting for fixed assets and the penslon reserve).




GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

* TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Reserves Policy

The level of reserves held takes into account the nature of income and expenditure streams, the heed to
match them with commitments of the School, including future capital projects, and the nature of the
reserves. The Trustees recognlise the need for a level of financlal reserves that will shield the school from
the possibility of adverse unforeseen circumstances. The school will seek to have reserves that will cover
from one to three months of annual expenditure. For the 21/22 year such reserves amount to between
£52,955 - £158,864, '

The Trustees have consldered the risks and opportunities and reviewed the level of cash reserves which
it deems prudent to maintain for the year 21/22. The available funds held as at 31 August 2022 are
£33,620.

The academy held fund balances at 31 August 2022 of £1,197,481 (2021: £973,484) comprising
£1,255,861 of restricted funds (before accounting for the pension) (2021: £1,262,878) and £33,620 (2021:
£28,608) of unrestricted general funds. Restricted funds (excluding restricted fixed asset funds) are
£(27,815) at the year-end (2021: £(266,769)) after accounting for the deficit on the local government
pension scheme. The deficit on the scheme as at 31 August 2022 was £92,000 (2021: £318,000). it
should be noted however that this deficit will not crystallise in the foreseeable future and that the academy
follows the advice of the pension scheme actuary and makes contributions in accordance with the rates
advised. This level of contributions has been taken into account when preparing the academy's budgets
for the year ending 31 August 2022. The combined balance of restricted general funds (excluding pension
reserve) plus unrestricted funds at 31 August 2022 was £97,805 (2021: £79,837).

Investment Policy

The Academy Is limited to the amount of reserves that It Is able to hold and in general these need to be
readily accessible. The practice is, therefore, to keep any reserves in an Interest bearing bank account.

Principal Risks and Uncertainties

The principal risk and uncertalnty in respect of the School relates to the future funding available.
e Poor student recruitment - Reputation in local area

+ Poor financial decisions - Loss or absence of key finance staff

» School Improvement Plan - Pupils do nhot achieve the progress set
» Staff costs increases '

Pandemic - Staff absence/Pupil illness

Poor staff performance

Statutory actlon - Fallure to comply with statutory regulations
Interruption to continuity of teaching — Staff absence

Legal action

Loss of Funding

[ L] L ] - [ ] *

The School mitigates this risk as far as possible by preparing budgets which are prudent, and well
informed to ensure that the level of anticipated funding is sufficient to meet the requirements of the School.
Monitoring of actual performance of budgets is undertaken monthly by the Business Manager and the
Trustees. Any shortfall identified is considered by the Trustees and remedial action taken with a view to
balancing the budget.




GRAVENEY PRIMARY SCHOOL
{A Company Limited by Guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

FUNDRAISING

Graveney primary school does not currently have a PTA due to this being disbanded prior to the
pandesmic.

Graveney Primary School does not use any external fundraisers. All fundraising undertaken during the
year was monitored by the trustees.

PLANS FOR FUTURE PERIODS

The School seeks continuous Improvement in its provision of education and a similar improvement in its
fixed assets and its resources. Our collaboration continues with Luddenham and Sheldwich Primary
Schools, with regular meetings between our headteachers, managers and governing bodles to share
good practice and resources. chool also works in collaboration through the School Partnership
Programme (EDF). The SPP is a partnership-based approach to school Improvement that is developed
though groups of schools building capacity and capabllity in effective school self-review, peer review and
school-to-school support and improvement. Graveney Primary school works with a group of schools in
the Ashford area during 2021-22, and will continue into 2022-23.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OTHERS

During the period from 1 September 2021 to 31 August 2022 Graveney Ptimary School did not hold any
funds as a custodian trustee on behalf of any other charitable organisation.

AUDITORS
In so far as the trustees are aware:
«  there Is no relevant audit information of which the charitable company's auditor Is unaware; and

+  the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

Report of the Trustees, incorporating a Strategic Report, was approved by order of the Board of Trustees,
as the company directors, on ... 4 /IA/QQ and signed on its behatf by:

M. ’L"E
Mrs M E Hewitt

* Chair

10




GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Graveney Primary School
has an effective and appropriate system of control, financlal and otherwise. However, such a system is
desighed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The board of the trustees has dslegated the day-to-day responsibillity to the Head Teacher, as accounting
officer, for ensuring flnancial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Graveney Primary School and the Secretary of State for Education. They are also
responslble for reporting to the board of trustees any material weaknesses or breakdowns in internal

control.

Governance

The Trustee Board operates a "Circle Model" of governance. This method has been evaluated and
Implemented to ensure that the body Is truly Strategic, The Trustees works as a whole team, meeting at
least 6 times per year, once in each term, without any separate committees. An agenda for each meeting
willinclude all the tasks which the Trustee Board is required to consider, and the Trustees will ‘commission’
assignments or activities arising from the business of the meating, which will be recorded In the minutes.
In addition to ‘commissioning' activities or actions on their behalf, the Trustees may wish to delegate
monitoring activities to "Monitoring Pairs* or individuals. This could apply to statutory functions, and/or the
priorities of the School Plan,

In each case where a function has heen delegated, there is a duty to report any action or decision to the
Trustee Board at the next meeting.

The Trustees create an annual Strategic Focus for each academic year, each member then completes an
annual self- review and the Strategic document Is then evaluated to ensure that the objectives have been

achieved. :
The Trustees' Strategic Vision Statement is included above, in the ‘Objectives and Activities' section.

The Trustee Board takes a strategic approach to monitoring under the ‘Circle Model'. We are the critical
frlend to the school and ensure legal responsibllities are being adhered to by reviewlng, monitoring visits
and Headteacher performance monitoring. We are responslble for setting and reviewing the policies and
procedures for the school.

We contribute to, and review the School Improvement Plan and Self Evaluation Forms to ensure that they
are in line with the aims of the school.

We engage in dialogue with al! the stakeholders for the success of the school and create a strong working
relationship with the Senior Management Team by maintaining strateglc focus and not Interfering with
operational matters.

Working Together

We believe that success is built on working together. Graveney Primary School Board of Trustees works
with all stakeholders for the benefit of the children, their education and the future success of the school.

11




GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Membership

Mrs M Hewltt — Member - Trustee - Chair
Mr A Bowles — Member

Mrs E Bell - Member

Mr B Snashall - Member

Mr D Cavellina - Member

The members have met once this year.

Trustees

Attainment /Progress/Learning

" Monitoring Pair Titles. - -

Mary Hewitt

Timothy Thomas

‘ * Governors Abpéi'nted S

Personal development / well being inc ECM

Dreena Knibbs
Martin Wickes

Teaching and Assessment

Alison Blackwell Mary Hewitt

Leadership & Management

Whole'Governing Body

Early Learning Goals Mary Hewitt
Charles Rumsey
Finance / Budget Monitoting Martin Wicks

Sarah Jefferys
Timothy Thomas

SEN

Mary Hewitt
Sarah Jefferys

Safeguarding

Sarah Jefferys

Child Protection

Sarah Jefferys

Sports Premium

Allson Blackwell
Martin Wicks

Health & Safety

Dreena Knibbs
Charles Rumsey

Training and Development

Sarah Jefferys

GDPR

Mary Hewitt

Headteacher's Performance Management

Barry Snashall (Member)
Mary Hewiltt

12




GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Charles Rumsey

Appeals Any trustee not involved in the original team
(partnered with Luddenham Trustess)
Pay Committee Andrew Bowles (Member)
Martin Wicks
Sarah Jefferys
Governance

Governor Attendance 2021-22
The Trustees of Gravensy Primary School met on the following dates:

Niljw 4.11.21 9.12.21 3222 17.3.22 I 26.5.22 ) 7.7.22
Alison Blackwsll P ; P P P i P P
Mary Hewitt | P P P p P P‘
J
Martin Wicks P P P P P P
r -

Robert Crick i P P P P A A
Dreena Knibbsb P . | P P P p P
] Tracey Mizen A : A A A 1 A A
Sarah Jefferys '-P | P | P P BLE p

Finance Committee

Trustee Meetings attended Out of a possible
M Wicks 3 3
S Jefferys 3 3
T Mizen 1 3

Audit and Risk Committee

Trustee Meetings attended Out of a posslble
M Wicks 3 3
S Jefferys 3 3
T Mizen 1 3

13




GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Review of Value for Money

As accounting officer, the Head Teacher has responsibility for ensuring that the academy trust delivers ‘

good value In the use of public resources. The accounting officer understands that value for money refers
to the educational and wider societal outcomes achleved In return for taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be Improved,
including the use of benchmarking data where appropriate. The accounting officer for the academy trust
has delivered improved value for money during the year by: ensuring that the school continues to provide
a rich and challenging curriculum. The development of our Maths curriculum has continued to improve
the results in Maths across the school. Staff CPD has been re-established this year using the School
Improvement Package from The Education People. This has enabled teachers to access a wider range
of online webinars as a pait of their subject leader development.

The focus for 2022-23 is the development of our writing curriculum across the school. A new scheme of
work has been purchased to and resources to raise the standard of writing across all classes. Results
for our phonics have shown a drop in the last year, a new scheme of work for embedding quality synthetic
phonics and reading In the EYFS and across Key Stage 1 is now being implemented. The school
continues to encourage pupils reading for pleasure with further funding being used to develop class book
corners and also our school library. Following the success of the Nuffield Early Language Intervention in
2021-22 (a government funded programme) this programme will once again be used in our EYFS to
develop early language development.

The Purpose of the System of Internal Control
The system of internal control Is designed to manage risk to a reasonable level rather than to eliminate all
. risk of failure to achieve policies, aims and gbjectives. It can, therefore, only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of academy trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal control has been in
place in Graveney Primary School for the period 1 September 2021 to 31 August 2022 and up to the date
of approval of the annual report and financial statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the charitable company is exposed together
with the operating, financlal and compliance controls that have been implemented to mitigate those risks.
The board of trustees is of the view that there is a formal on-going process for identifying, evaluating and
managing the charitable company's significant risks that has been in place for the period 1 September
2021 to 31 August 2022 and up to the date of approval of the annual report and financial statements,
This process is regularly reviewed by the board of trustees.

14




GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The Risk and Control Framework

The academy frust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Trustee Board;

s regular reviews by the Finance Monitoring Pair of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

The Governing Body has an internal audit and risk committee. The Trustees have appointed M Wicks, a
trustee, who is a Chartered Accountant as the external audltor, he has experience as an auditor.

The following areas were covered this year:

Income

Expenses

Payroll

Bank reconciliations
Governance

Pupil numbers

Actlons required:
s Fixed Asset Register to be updated for the year end.
e Term of Office for members is to be updated on the website to reflect decisions made at a Full
Governing Board meetings. ’

The Governing body recelve monthly management accounts and monitoring reports and a covering
finance report at each meeting The Headteacher produces a report for every meeting. During the year no
issues were identified,

Financial Management & Governance Revlew
The School received a Financial Management and Governance Review from the Education & Skills
Funding Agency in December 2020,

Mandatory requirements:
* To embed the workings of the newly formed Audit & Risk committee.
» Toinclude the date of when the interest began on the trustees’ business register
» The trustis to have a plan in place detailing how capital projects are delivered and managed.
¢ Minutes should specifically include the wording 'Management accounts' when these are
discussed at each meeting.
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Review of Effectiveness
As Accounting Officer, the Headteacher has responsibllity for reviewing the effactiveness of the system
of internal control, During the year in question the review has been Informed by:

the work of the finance monitoring pair and peer reviews

internal audit committes

the work of the external auditor;

the work of the Business Manager within the Academy Trust who has responsnblllty for
the development and maintenance of the internal control framewark. &

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the Finance Monitoring Pair and internal audit, no Issues were identified, further
reviews will be undertaken to ensure that contlnuous review and Improvement of the system Is In placs.

Approved by order of the members of the board of trustees on ll[ ..... /rZ?— ........ and slgned on its
behalf by:

LLRO, ABnes

M Hewitt A Blackwell
Chair Accounting Officer
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2022

As accounting offlcer of Graveney Primary School | have considerad my responsibility to notify the
charitable company board of trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non- compliance with terms and conditions of all funding received by the
charitable company, under the funding agreement in place between the charitable company and the
Secretary of State for Education. As part of my consideration | have had due regard to the requirements
of the Academies Financlal Handbook 2021,

I conflrm that | and the charitable company board of trustees are able to identify any material irregutar or
improper use of funds by the charitable company, or material non-compliance with the terms and
conditions of funding under the charitable company's funding agreement and the Academies Financial
Handbook 2021.

| confirm that no Instances of materlal irregularity, Impropriety or funding non-compliance have been

discovered to date. If any instances are identified after the date of this statement, these will be notifled
to the board of trustees and ESFA.

Lpuwet

A Blackwell - Accounting Officer

iz
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees (who act as governors of Graveney Primary School and are also the directors of the
charltable company for the purposes of company law) are responsible for preparing the Report of the
Trustees and the financial statements in accordance with the Academies Accounts Direction issued by
the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company
law the trustees must not approve the financial statements unless they are satisfied that they give a true
and falr view of the state of affairs of the charitable company and of the Incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period.
In preparing those financial statements, the trustees are required to

- select sultable accounting policies and then apply them consistently;

- observe the methods and principles In the Charities SORP 2019 and the Academies Accounts
Direction 2021 to 2022;

- make Judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the chatritable company and to enable them to ensure that the financlal statements
comply with the Companies Act 2006. They are ailso responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The trustees are responsible for ensuring thatin its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants recelved from the ESFA/DE have been
applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the board of trustees on .[L /.YZ./A'I.Q._ ......... and signed on its behalf by:

/)‘( & I(W'v

M Hewitt - Trustee
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS’ REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF GRAVENEY PRIMARY SCHOOL

Opinion

We have audited the financial statements of Graveney Primary School (the ‘charitable company') for the
year ended 31 August 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the
Cash Flow Statement and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied In thelr preparation is applicable law,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
the Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency (ESFA).

In our opinion the financial statements:

- glve a trus and fair view of the state of the charitable company's affalrs as at 31 August 2022 and
of its incoming resources and application of resources, including its income and expenditure, for
the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practics,

- have been prepared in accordance with the requirements of the Companies Act 2008; and

- have been prepared In accordance with the Charities SORP 2019 and Academies Accounts
Direction 2021 to 2022.

Basis for oplinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable 'law. Our responsibilitles under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibiiities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion. We conducted our audit in
accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are Independent of the academy trust In accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including
the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion,

Conclusions relating to going concern .
We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require us

to report to you where:
- the trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or
- the trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charitable company's ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS’ REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF GRAVENEY PRIMARY SCHOOL (CONTINUED)

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the trustees’ annual report, other than the financial statements and our auditor's report thereon.
Other information includes the report of the trustees (incorporating the strategic report and the directors’
report), the governance statement, and the Accounting Officer's statement. Our opinion on the flnancial
statements does not cover the other information and, except to the extent otherwlse explicitly stated In
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowiedge obtained in the audit or otherwise appears to be materially misstated. if we
identify such materlal inconsistencles or apparent material misstatements, we are required to determine
whether there Is a material misstatement in- the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the report of the trustees (incorporating the strategic report and the
directors' report) for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

- the strategic report and the directors' report have been prepared in accordance with applicable
legal requirements.

Matters on which we-are required to report by exceptlon
In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:
adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or
- the financial statements are not in agreement wlith the accounting records and returns; or
- certain disclosures of trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit.
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS’ REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF GRAVENEY PRIMARY SCHOOL. (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilittes Statement, the Trustees (who are also the
directors of the Academy Trust for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such Internal
control as the Trustees determine is necessary to enable the preparation of financial statements that
are fres from material misstatement, whether due to fraud or error.

In preparing the flnancial statements, the Trustees are responsible for assessing the Academy Trust's
ability to continue as a golng concern, disclosing, as applicable, matters related to going concern and
uslng the going concern basis of accounting unless the Trustees either Intend to liquidate the Academy
Trust or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an Auditors’ Report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, indlvidually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud Is detailed below:

We Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and then design and perform audit procedures responsive to those risks, including obtaining audit
evidence that is sufficient and appropriate to provide a basis for our opinion. In identifying and assessing
risks of material misstatement in respect of irregularities, including fraud and non-compliance with laws
and regulatlons, we have considered; the nature of the industry, control environment and business
performancs.

We also consider the results of our enquiries of management and the finance team, relating to their own
identification and assessment of the risks of irregularities and possible related fraud. This includes asking
questions and reviewing available documentation on their policies and procedures and performing tests
of controls to evidence their effectiveness.

Throughout the audit testing we are considering the incentives that may exist within the organisatlon for
fraud. Key areas include timing of recognising income around the year end and posting of unusual
journals, In common with all audits under ISAs (UK), we are also required to perform specific procedures
to respond to the risk of management override.

We ensure we have an understanding of the relevant laws and regulations and remain alert to passible
non-compliance throughout the audit.

Despite proper planning and audit work in accordance with auditing standards there are inherent
limitations and unavoidable risk that we may not detect some irregularities and material misstatements in
the financlal statements. We are not responsible for preventing non-compliance and cannot be expected
to detect non-compliance with all laws and regulations.
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- GRAVENEY PRIMARY SCHOOL
(A Company Limlted by Guarantee)

INDEPENDENT AUDITORS’ REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF GRAVENEY PRIMARY SCHOOL (CONTINUED)

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Councll's webslte at www.fre.org.uk/auditorsresponsibilities. This description forms
part of our Auditors' Report.

Use of our report

This repart is made solely to the charitable company's members, as a bady, In accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company's members those matters we are required to state to them in an auditors' report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable company and the charitable company's members as a body, for our
audit work, for this report, or for the opinions we have formed.

& I }c 53 H \‘?lf(bﬁv\-\, 1./(/6

Alexander Baker BSc ACA (Senior Statutory Auditor)
for and on behalf of

Burgess Hodgson LLP

Chartered accountants & statutory auditor
Camburgh House

27 New Dover Road

Canterbury

Kent

CT1 3DN

L6 Decomber 0L
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
GRAVENEY PRIMARY SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement and further to the requirements of the Education and
Skills Funding Agency (ESFA), as included in the Academies Accounts Direction 2021 to 2022, we have
cairled out an engagement to obtain limited assurance about whether the expenditure disbursed and
incoma received by Graveney Primary School during the period 1 September 2021 to 31 August 2022
have been appiled to the purposes Identified by Parliament and the financial transactions conform to the

authorities which govern them.

This report is made solely to Graveney Primary School and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Graveney Primary School
and the ESFA those matters we are required to state In a report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than Graveney Primary
School and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Graveney Primary School's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Graveney Primary School's funding
agreement with the Secretary of State for Education and the Academies Financial Handbook, extant from
1 September 2021, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern

them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guldance and are to obtain limited assurance and report In accordance with our engagement letter and
the requirements of the Academies Accounts Direction 2021 to 2022. We report to you whether anything
has come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2021 to 31 August 2022 have not been
applled to purposes intended by Parliament or that the financial transactions do not conform to the

authorities which govern them.
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
GRAVENEY PRIMARY SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY

(CONTINUED)

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2021 to 2022
Issued by ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity.

Alimited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified In a reasonable assurance engagement. Accordingly, we do not express
a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety
of the Academy Trust's income and expenditure.

The work undertaken to draw our conclusions includes:

- reviewing the Minutes of the Governing Body and other evidence made available to us, relevant
to our consideration of regularity;
a review of the objectives and activities of the Academy Trust, with reference to the income
streams and other information available to us as auditors;

- testing of a sample of payroll. payments ta staff;

- testing of a sample of payments to suppliers and other third partles;

- consideration of governance issues; and

- evaluating the internal control procedures and reporting lines, and testing as appropriate and
makingappropriate enquiries of the Accounting Officer.

Conclusion

In the course of our work, nothing has come to our attention which suggest in all matetial respects the
expenditure disbursed and income received during the year 1 September 2021 to 31 August 2022 has not
been applied'to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them,

{S' A }( 58 Ao ‘)‘S en L ‘//

Alexander Baker BSc ACA (Senior Statutory Auditor)
for and on behalf of

Burgess Hodgson LLP

Chartered accountants & statutory auditor
Camburgh House

27 New Dover Road

Canterbury

Kent

CT1 3DN

I Dewndecs WE
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2022

2022 2021
v Restricted
Unrestricted Restricted fixed asset  Total Total
funds funds funds funds funds
Notes £ £ £ £ £
INCOME FROM
Donations and capital grants 2 7,485 . 5,159 12,644 5,449
Charltable activities
Funding for the academy's
educational operations 3 26,295 590,644 - 616,939 534,416
Other trading activities " - - " -
Investment income 4 14 . - 14 12
Total 33,794 590,644 5,159 629,597 539,877
EXPENDITURE ON
Charitable activities
Academy's educational . :
operations 5 11,764 623,690 42,146 677,600 586,022
Total 6 11,764 623,690 42,146 677,600 586,022
NET 4 22,030 (33,046) (36,987)  (48,003) (46,145)
INCOME/(EXPENDITURE)
Transfers between funds 18 (17,016) ) 17,016 ] .
Other recognised
galns/(losses)
Actuarial gains/(losses) on
defined benefit schemes . 272,000 - 272,000 20,000
Net movement in funds 5,014 238,954 (19,871) 223,997 (26,145)
RECONCILIATION OF FUNDS
Total funds brought forward 28,606 (266,769) 1,211,647 973,484 999,629
TOTAL FUNDS CARRIED
FORWARD 33,620 (27,815) 1,191,676 1,197,481 973,484

The notes form part of these financlal statements.
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GRAVENEY PRIMARY SCHOOL

(A Company Limited by Guarantee)

BALANCE SHEET

AS AT 31 AUGUST 2022

Fixed assets

Tanglble assets

Current assets

Debtors

Cash at banK and in hand

Creditors: amounts falling due within one

year

Net current assets

Note.

12

13

14

Total assets less current liabilities

Net assets excluding penslon liability

Defined benefit pension scheme liability 19

Total net assets

Funds of the Academy Trust

Restricted funds:

Restricted fixed asset funds
Restricted general funds

Restricted funds excluding pension

liability

18
18

Restricted general funds pension reserve 18

Total restricted funds
Unrestricted funds

Total funds

18

36,728

100,265

136,993

(39,188)

1,191,676

64,185

1,255,861

(92,000)

2022

1,191,676

1,191,676

97,805

1,289,481

1,289,481
(92,000)

1,197,481

1,163,861
33,620

1,197,481

2021
£
1,178,498
1,178,498
32,421
103,036
135,457
(22,471)
112,986
1,291,484
1,291,484
(318,000)
973,484
1,211,647
51,231
1,262,878
(318,000)
944,878
28,606
973,484

The financial statements were approved by the Board of Trustees and authorised for issue on
My IALRR and were signed on its behalf by:

"( & M
M E Hewiltt — Chalr

Company registration number: 07847021
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GRAVENEY PRIMARY SCHOOL

(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2022

Cash flows from operating activities
Cash generated from operations

Interest paid

Net cash provided/(used) in operating activitles

Cash flows from investing activities
Purchase of tangible fixed assets

Capiltal grants from DfE/EFA

Interest received

Net cash provided by/(used in) Investing activities

Change in cash and cash equivalents in
the reporting perlod

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

Notes

2022 2021

£ £
47,444 50,625
(64) (64)
47,380 50,561
(55,324) (19,550)
5,159 4,902
14 12
(50,151) (14,636)
2.771) 35,925
103,036 67,111
103,036

100,265

The notes form part of these financial statements,
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2022

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM

OPERATING ACTIVITIES

2022 2021
. £ £
Net Income/(expenditure) for the reporting perlod (as per
the Statement of Financial Activitles) (48,003) (46.145)
Adjustments for;
Depreciation charges 42,146 42,722
Capiltal grants from DIE/ESFA (5,159) (4,902)
Loss on disposal of fixed assets . 2,731
Interest received (14) (12)
Interest paid 64 64
(Increass)/decrease In debtors (4,307) 60,962
Increase/(decrease) In creditors 16,717 (40,795)
Difference between pension charge and cash contributions 46,000 36,000
Net cash generated/(used) in operations 47,444 50,625
ANALYSIS OF CHANGES IN NET FUNDS
-At1.9.21 Cash flow At 31.8.22
£ £ £
Net cash
(2,771) 100,265

Total 103,036
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

ACCOUNTING POLICIES

Basis of preparation .

The financlal statements of the charltable company, which is a public benefit entily under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charlties preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019},
Financlal Reporting Standard 102 'The Financlal Reporting Standard applicable in the UK and Republic of
Ireland', the Academies Accounts Direction 2021 to 2022 issued by the ESFA, the Charities Act 2011 and the
Companies Act 2006. The financlal statements have been prepared under the historical cost convention.

Graveney Primary School meets the definitlon of a public benefit entity under FRS 102.

A summary of the princlpal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below,

Golng concern

The trustess assess whether the use of going concern is appropriate i.e. whether there are any materlal
uncertaintles related to events or conditions that may cast slgniflcant doubt on the ablllty of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year
from the date of approval of the financial statements and have concluded that the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting n preparing
the financial statements. Having reviewed budget forecasts and the letter of funding issued by the ESFA, the
Governors are confident that the going concern basls of accounting is appropriate.

Critical accounting judgements and key sources of estimation uncertainty
Estimates and jJudgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the fulure. The resuiting accounting
estimates and assumptions will, by definition, seldom equal the related actual results, The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The key assumption about the future is that the academy trust will continue to be funded, at a comparable
level, by the ESFA.

The key source of estimation uncertainty is the valuation of the Local Government Penslon Scheme (LGPS).
The present value of the LGPS defined benefit liabllity depends on a number of factors that are determined on
an actuarial basis, using a variety of assumptions. The assumptions tised in in determining the net cost
(income) for pensions include the discount rate, Any changes In these assumptions, which are disclosed in
note 19, will impact the carrying amount of the pension liability. Furthermore, a roll forward approach which
projects results from the latest full actuarlal valuation performed at 31 March 2022 has been used by the
actuary In valuing the pensions liability at 31 August 2022. Any differences bstween the figures derived from
the roll forward approach and full actuarial valuation would Impact on the carrying amount of the pension
liability.
riti (

The trustees do not consider there to be any critical areas of jJudgement, other than those relating to estimation
above, which have a significant effect on the amounts recognised in the financial statements.
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GRAVENEY PRIMARY SCHOOL
(A Gompany Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

ACCOUNTING POLICIES - CONTINUED

Income
All income is recognised In the Statement of Financlal Activities once the academy trust has entltiement to
the funds, it is probable that the income will be received and the amount can be measured reliably.

Grants

Grants are Included in the Statement of Financial Activities on a recelvable basls. The balance of income
recelved for specific purposes but not expended during the period is shown In the relevant funds on the balance
sheet, Where income is received In advance of meeling any performance-related conditions there is not
unconditional entitlement to the Income and Its recognltion Is deferred and included in creditors as deferred
income until the performance-related conditions are met. Where entitiement occurs befors income is received,
the income is accrued.

General Annual Grant Is recognised in full in the Statement of Financlal Activities In the year for which It Is
receivable and any abatement In respect of the period Is deducted from income and recognised as a liabllity.

Capital grants are recognised In full when there Is an unconditional entitiement to the grant. Unspent amounts
of capltal grants are reflected in the balance sheet In the restricted fixed asset fund. Capital grants are
recognised when there Is entitiement and are not deferred over the life of the asset on which they are

expended.

Donations
Donatlons are recognised on a recelvable basls (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facllities, Is recognised in the period It is receivable and to the extent the
academy trust has provided the goods or services.

Donated fixed assets

Where the donated good Is a fixed asset, it is measured at fair value, unless it is impractical to measure this
rellably, In which case the cost of the item to the donor should bs used. The galn Is recognlsed as income from
donations and a corresponding amount s included in the approprlate fixed asset category and depreclated
over the useful economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure Is recognised once there is a legal or constructive obllgation fo transfer economic benefit to a third
party, it Is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured rellably. Expenditure is classified by activity. The costs of each activity are made
up of the total of direct costs and shared costs, including support costs involved in undertaking each activity,
Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute
to more than one activity and suppott costs which are not attributable to a single activity are apportioned
between those acfivities on a basis consistent with the use of resources. Central staff costs are allocated on
the bhasls of time spent, and depreciation charges allocated on the portion of the asset's use.

All resources expended are inclusive of Irrecoverable VAT.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.
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1.

ACCOUNTING POLICIES - CONTINUED

Tangible fixed assets
Assets are capitelised on a case by case basis, after consideration by the Trustees. Once capltalised, tangible

fixed assets are carried at cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are Included In the Balance Sheet at cost and depreclated over thelr expected
useful economic life. Where there are specific conditions attached to the funding requiring the continued use
of the asset, the related grants are credited to a restricted fixed asset fund In the Statement of Financial
Activities and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged direcily to
the restricted fixed asset fund in the Statement of FInancial Activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreclation on such assets Is charged lo the unrestricted fund.

Depreclation is provided on all tangible flxed assets other than freehold land and assets under construction, al
rates calculated to write off the each asset on a straight-line basis over its estimated useful life, as follows:

Long leasehold - straight line over 50 years and stralght line over 125 years
Leasehold prop.erly Improvements - straight fine over 10 years

Fixtures and fittings - straight line over 5 years

Computer equipment - stralght line over 4 years

A review for impairment of a fixed asset Is carried out if events or changes In clrcumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as Impalrments. Impairment losses are recognised in the
Statement of Financial Activities.

Leasehold Property

The fand and buildings from which the academy operates are leased from Kent County Council for a period of
125 years. Rentals payable in respect of this lease are one peppercorn per annum. Under the terms of the
lease the risks and rewards of ownership have been substantially transferred fo Graveney Primary School and
accordingly lo reflect its use, the value of the property has been included in fixed assets with an appropriate
credit to voluntary income within the restricted fixed asset fund. The property was valued at depreciated

replacement cost by professlonal valuers who speciallse In public sector property valuation. The valuation was .

speclfically cartled out in accordance with the capital accounting requirements of the Charities SORP,

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102, The financial assets and
financlal llablilties of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial Instruments and are debt instruments measured
at amortised cost as detailed in note 13. Prepayments are not financial Instruments,

Cash at bank - Is classifled as a basic flnancial Instrument and Is measured at face value.

Financlal llabllitles - trade creditors, accruals and other creditors are financial instruments, and are measured
at amortised cosl as detailed in note 14. Taxation and social security are not included in the financial
instruments disclosure definitlon. Deferred income Is not deemed to be a financial liability, as the cash
seltlement has already taken place and there is an obligation to dellver services rather than cash or another
financial instrument.
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ACCOUNTING POLICIES - CONTINUED

Taxation
The academy trust is cansidered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categorles covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively

to charitable purposes.

Fund accounting
Unrestricted Income funds represent those resources which may be used towards meeting any of the
charitable objectives of the academy trust at the discretlon of the trustees.

Restricted fixed asset funds are resources which are to be applled to specific capltal purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Depariment for Educatlon group.

Hire purchase and leasing commitments
Rentals under operating leases are charged to the Statement of Financial Activities on a straight line basls

over the lease term.

Penslon costs and othet post-retirement benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme
('TPS') and the Local Government Penslon Scheme ('LGPS'), These are defined benefit schemes. The TPS
Is an unfunded scheme and contributions are calculated to spread the cost of pensions over employees’
working lives with the academy trust in such a way that the pension cost is a substantially level percentage of
current and future pensionable payroll. The contributions are determined by the Government Actuary based
on quadrennial valuations using a prospective unit credit method. TPS is an unfunded multiemployer scheme
with no underlying assets to assign between employers. Consequently, the TPS Is treated as a defined
contributlon scheme for accounting purposes and the contrlbutions recognised in the period to which they

relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy
trust In separate trustee administered funds. Penslon scheme assets are measured at falr value and liablllties
are measured on an actuarial basls using the projecled unlt credit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennlally and are updated at each balance sheet date. The
amounts charged to net income/(expenditure) are the current service costs and the costs of scheme
Introductions, benefit changes, settlements and curtailments. They are Included as part of staff costs as
incurred. Net interest on the net defined benefit liabillty/asset Is also recognised in the Statement of Financial
Activities and comprises the interest cost on the definad benefit obligation and interestincome on the scheme
assels, calculated by multiplying the fair value of the scheme assets at the beglnning of the period by the rate
used to discount the benefit obligations, The difference between the interest income on the scheme assets
and the actual return on the scheme assets Is recognised In other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised galns and losses
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DONATIONS AND CAPITAL GRANTS.

2022 2021
£ £
Donations 7,485 547
Grants 5,159 4,902
12,644 5,449
Grants received, Included in the above, are as follows:
2022 2021
£ £
Devolved Capltal Grant 5,159 4,902
5,159 4,902
FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS
2022 2021
Unrestricted Restricted Total Total
funds- funds funds funds
£ £ £ £
Grants 4,382 590,644 595,026 523,457
After School Club 7,610 - 7,640 2,942
Music Lessons 2,130 - 2,130 2,112
Contributions to visits 7,184 - 7,184 1,773
Catering Income 4,955 - 4,954 4,053
Other income from facilities 34 - 34 79
26,295 590,644 616,939 534,416
An analysis of grants received is given below: .
2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
DfE/ESFA revenue grant
General Annual Grant (GAG) - 490,566 490,566 425,926
Other DfE/ESFA Grants - 64,605 64,605 58,374
- 555,171 555,171 484,300
Other government grant
Local Authority grants 4,382 35,473 39,855 39,157
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OTHER TRADING ACTIVITIES

2022 2021

£ £

Other Trading Activities - .
INVESTMENT INCOME

2022 2021

£ £

Deposit account Interest 14 12

(Year ended 31 August 2022 unrestricted £14, restricted £nil, Year ended 31 August 2021: unrestricted £12,

restricted £nll).

EXPENDITURE
Non-pay expenditure
Staff Other 2022 2021
Costs Premises costs Total Total
) £ £ - £ £ £
Charitable activities
Academy’s educatlonal operations
Direct costs 347,584 48,720 122,475 518,779 446,397
Allocated support costs 128,948 10,535 18,338 158,821 139,625
477,532 59,255 140,813 677,600 586,022
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EXPENDITURE - continuad

Net Income/(expenditure) Is stated after charglng/(crediﬁng):

2022 2021
£ £
Auditors' remuneration ’ 5,595 5,595
Auditors remuneration non audit work 1,932 1,102
Depreclation - owned assets : 42,146 42,722
Deficit on disposal of fixed assets - 2,731
CHARITABLE ACTIVITES - ACADEMY'S EDUCATIONAL OPERATIONS

. 2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Direct costs 11,352 507,427 518,779 446,397
Allocated support costs 412 . 158,409 158,821 139,625
11,764 665,836 677,600 586,022

Analysis of support costs
Support staff costs 129,948 111,225
Depreciation 1,387 1,387
Technology costs 2,880 1,517
Premises costs 10,904 10,508
Other support costs 6,162 8,290
Governance costs 7,540 6,697
Total support costs 158,821 139,625

35




GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

8.

9.

TRUSTEES' REMUNERATION AND BENEFITS
One or more trustees has been paid remuneration or has received other bénefits fram employment with the
academy trust. The Head Teacher and Staff Trusteses only receive remuneration in respect of services thay
provide undertaking roles of Head Teacher and Staff and not In respect of thelr services as trustees.
The value of trustees' remuneration and other beneflts was as follows:

Alison Blackwell (Head Teacher and Staff Trustee):
Remuneratlon £50,000-£65,000, (2021: £50,000-£55,000)
Employer's pension contributlons £10,000 - £15,000, (2021: £10,000 - £15,000)

Dreena Knibbs (Staff Trustes):
Remuneration £15,000 - £20,000, (2021: £35,000 - £40,000)
Employer's pension contributions £0- £5,000 (2021: £5,000-£10,000)

Other related party transactions involving the Trustees are set out in note 21.

Trustees' expenses

During the year ended 31 August 2022, no travel and subsistence expenses were reimbursed or pald directly to
Trustess (year ended 2021: £nil).

STAFF COSTS

2022 2021

£ £

Wages and salaries ' 338,972 308,335
Social security costs 18,084 16,182
Operating costs of defined benefit pension schemes 119,178 98,777
476,234 423,294

Supply teacher costs 1,298 -
Supply teacher insurance - 3,365
477,532 426,659
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10.

STAFF COSTS - continued

The average number of psrsons (Including senior management team) employed by the charitable company
during the year was as follows:

2022 2021
Teachers 5 5
Adminlstration and support 10 9
Management 2 2
17 16

No employees recelved emoluments in excess of £60,000 in the year to 31 August 2022 or In the year to 31
August 2021.

Key Management Personnel:

The key management personnel of the academy trust comprise the trustees. The Head Teacher, the School
Manager and Finance Officer, are deemed to be key posltions. The Head Teacher and Finance Offlcer, who
are also trustees, only receive remuneration in respect of services they provide undertaking the roles of Head
Teacher and Finance Officer under their contracts of employment.

The total amount of employee benefits (Including employer pension contrlbutions and employer national
Insurance contributions) recelved by key management personnel for thelr servicas to the academy trust was

£05,798 (2021: £195,426).

TRUSTEES"AND OFFICERS' INSURANCE

In accordance with normal commercial practice, the academy has purchased Insurance to protect trustees and
officers from clalms arising from negligent acts, errors or omissions occurring whilst on academy business.
The insurance provides cover up to £1,000,000 on any claim and the cost for the period ended 31 August
2022 was £1,957 (2021: £1,710), The cost of this insurance is included In the total insurance cost.

The charitable company has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business,
and provides cover up to £10,000,000. 1tis not possible to quantify the trustees and officers indemnlty element
from the overall cost of the RPA scheme.
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1.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Restricted
Unrestricted  Restricted fixed asset  Total
funds funds funds funds
‘ £ £ £ £
INCOME FROM
Donations and capital grants 547 - 4,902 5,449
Charitahle activities
Funding for the academy's
educatlonal operations 10,959 523,457 - 534,416
Other trading activities - - - y
Investment income 12 . - 12
Total 11,518 523,457 4,902 539,877
EXPENDITURE ON
Charitable actlvities
Academy's educational
operations 10,787 529,782 45453 586,022
Total 10,787 529,782 45,453 586,022
NET 731 (6,325) (40,551)  (46,145)
INCOME/(EXPENDITURE)
Transfers between funds - 2,731 (2,731) -
Other recognised
gains/(losses)
Actuarial gains/(losses) on
defined benefit schemes . 20.000 B 20.000
Net movement in funds 731 10,944 (37,820)  (26,145)
RECONCILIATION OF FUNDS
Total funds brought forward 27,875 (277,713) 1,249,467 999,629
TOTAL FUNDS CARRIED
FORWARD 28,606 (266,769) 1,211,647 973,484
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12,

13.

14,

TANGIBLE FIXED ASSETS

COST
At 1 September 2021

Additions &

Disposals
At 31 August 2022

DEPRECIATION
At 1 September 2021

Charge for year

Disposals
At 31 August 2022

NET BOOK VALUE
At 31 August 2022

At 31 August 2021

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

VAT

Prepayments and accrued income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Fixtures
Long and Computer
leasehold fittings equipment Totals
£ £ £ £
1,407,323 25,358 69,435 1,502,116
25,890 - 29,334 55,324
- - (3,376) (3,376)
1,433,313 25,358 95,393 1,654,064
236,689 19,287 67,642 323,618
33,973 1,985 6,188 42,146
- - (3,376) (3,736)
270,662 21,272 70,454 362,388
1,162,651 4,086 24-933 1,191,676
1,170,633 6,073 1,793 1,178,498
2022 2021
£ £
2,053 789
34,675 31,632
36,728 32,421
2022 2021
£ £
39,188 22,471

Accruals and deferred Income
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14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR - continued

DEFERRED INCOME

2022 2021

£ £

Deferred income at 1 September 7,651 6,983
Resources deferred In the year 6,678 7,651
Amounts released from previous periods (7,651) (6,983)
Defarred income at 31 August 6,678 7,651

Deferrad Income at 31 August 2022 represents funds received In advance for free school meals of £6,678
(2021: £7,651).

15. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

2022 2021

£ £

Within ons year 374 606
Between one and five years . - 374
374 980

16. MEMBERS' LIABILITY

Each member of the charitable company undertaies to cantribute to the assets of the charitable company in
the event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabllitles contracted before
he/she ceases to be a member. ’
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17.  ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted

Unrestricted Restricted fixed asset 2022

funds funds fund Totals

£ £ £ £
Fixed assets - - 1,191,676 1,191,676
Current assets 33,620 78,036 25,337 136,993
Current liabllities - (13,851) (25,337) (39,188)
Pension liabliity - (92,000) - (92,000)
33,620 (27,815) 1,191,676 1,197,481

Comparative information in respect of the preceding period Is as follows:

Restricted

Unrestricted Restricted fixed asset 2021

funds funds fund Totals

£ £ £ £
Fixed assets . . 1,178,498 1,178,498
Current assets 28,606 73,702 33,149 135,457
Current liabilities - (22,471) - (22,471)
Pension liability - (318,000) - (318,000)
28,606 (2686,769) 1,211,647 973,484
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18, MOVEMENT IN FUNDS

Unrestricted funds
Unrestricted funds

Restricted funds

Goneral Annual Grant

Other DfE/EFA grants
Pension reserve

Other income

Transfer of property

DfE/EFA capital grants
Capital expenditure from GAG

Edward Vinson- Artificial Grass

TOTAL FUNDS-

Net movement in funds, Included In the above are as follows:

Unrestricted funds
Unrestricted funds

Restricted funds

General Annual Grant

Other DfE/EFA grants

Pension reserve

Other income

Transfer of property

DfE/EFA capital grants

Capital expenditure from GAG
Edward Vinson- Artificial Grass

TOTAL FUNDS

Net Transfers
At 1 Sep movement between At 31 Aug
2021 In funds funds 2022
£ £ £ £
28,606 22,030 (17,016) 33,620
18,314 20,467 - 38,781
7,513 17,891 - 25,404
(318,000) 226,000 - (92,000)
25,404 (25,404) - .
1,059,861 (22,193) 17,016 1,054,684
146,111 (16,960) . - 128,151
4,271 2,166 - 6,437
2,404 - - 2,404
944,878 201,967 17,016 1,163,861
973,484 223,097 - 1,197,481
Incoming Resources Gains and Movement
resources Expended Losses in funds
£ £ £ £
33,794 (11,764) = 22,030
480,566 (470,009) - 20,467
64,605 (46,714) - 17,891
- (46,000) 272,000 226,000
35473 (60,877) - (25,404)
- (22,193) - (22,193)
- (16,960) - (16,960)
5,159 (2,993) - 2,166
595,803 (665,836) 272,000 201,967
629,597 (677,600) 223,997

272,000
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18,  MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
At 1 Sep movement hetween At 31 Aug
2020 in funds funds 2021
£ £ £ £
Unrestricted funds
Unrestricted funds 27,875 - 731 - 28,606
Restricted funds
General Annual Grant 18,314 - - 18,314
Other DfE/EFA grants 4,115 3,398 - 7,613
Pension reserve (302,000) (16,000) - (318,000)
Other income 1,858 23,546 - 25,404
Transfer of property 1,084,697 (24,836) - 1,069,861
DfE/EFA capital grants 152,903 (7,792) - 145,111
Capital expenditure from GAG 9,463 (6,192) - 4,271
Edward Vinson- Artificial Grass 2,404 - - 2,404
971,754 (26,876) - 944,878
TOTAL FUNDS 999,629 (26,145) 973,484
Comparative net movement in funds, inciuded in the above are as follows:
Incoming Resources Gailns and Movement
resources Expended Losses in funds
£ £ £ £
Unrestricted funds
Unrestricted funds 11,518 (10,787) - 731
Restricted funds
General Annual Grant 425,926 (425,926) - -
Other DfE/EFA grants 58,374 (54,976) - 3,398
Pension reserve - (36,000) 20,000 {16,000)
Other income 39,157 (15,611) - 23,546
Transfer of property - (24,836) - (24,836)
DfE/EFA capital grants 4,902 (12,694) - (7,792)
Capital expenditure from GAG - (56,192) - (5,192)
Edward Vinson- Artificial Grass - - - -
528,359 (575,235) 20,000 (26,8786)
TOTAL FUNDS 539,877 (586,022) 20,000 (26,145)
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19.

PENSION AND SIMILAR OBLIGATIONS

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Penslon Scheme (LGPS)
for non-teaching staff, which is managed by Kent County Council. Both are multi-employer defined benefit
schemes,

The pension costs are assassed In accordance with the advice of the independent qualified actuaries, The
latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31 March

2022,

There were no outstanding or prepaid contributions at either the beglnning or the end of the financial year.

Teachers' pension scheme Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academles. All
teachers have the option to opt-out of the TPS following enrolment.

The TPS Is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the teachers' pension scheme

The Government Actuary, using normal actuatial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valualions and Employer Cost Cap) diractions 2014 published
by HM Treasury every 4 years. The aim of the review Is to speclfy the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and many
other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The valuation
report was published by the Department for Education on 5 March 2019. The key elements of the valuation
and subsequent consultation are:

- employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)

- total scheme liabilities (pensions currently in payment and the estimated cost of future beneflts) for service
to the effective date of £218,100 million and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £196,100 milllon, giving a notlonal past service deficlt of
£22,000 million

- the SCAPE rate, set by HMT, is used to determine the notlonal Investment return, The current SCAPE rate
is 2.4% above the rate of CP1, Assumed real rate of return of 2.4% in excess of prices and 2% in excess of
earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of return
Including earnings growth is 4.45%.

The next valuation result Is due to be implemented from 1 Aprll 2024,

The employer's pensions costs paid to TPS in the period amounted to £47,219 (2021: £40,190).

A capy of the valuation report and supporting documentation Is on the Teachers' Penslons website,

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme, The
academy trust has accounted forits contributions to the scheme as if it were a defined contribution scheme.
The academy trust has set out abave the information available on the scheme.
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19.

PENSION AND SIMILAR OBLIGATIONS - continued

Local government penslon scheme

The LGPS is a funded defined beneflt schems, with the assets held In separate trustee-administered funds.
The total contribution made for the year ended 31 August 2022 was £33,000 (2021: £29,000), of which
employer's contributions totalled £26,000 (2021: £23,000) and employees’ contributions totalled £7,000
(2021: £6,000). The agreed contribution rate for the current year is 22.5% for employers and between 2.75%
- 12.5% for employees. .

Parliament has agreed, at the requast of the Secretary of State for Education, to a guarantes that, in the
event of academy closure, outstanding Local Government Penslon Scheme llabillties would be met by the
Department for Education, The guarantee cams into force on 18 July 2013,

The_current mortality assumptlons Include sufficlent allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2022 2021
Years Years
Retiring today
Males 21.0 21.6
Females 23.5 23.6
Retlring In 20 years
Males ) : . 22.3 22.9
Females 249 25.1
Sensitivity Analysis
Impact of change in assumptions on obligation: 2022 2021
’ £ £
0.1% Increase in real discount rate 565,000 771,000
0.1% decrease In real discount rate ’ 585,000 799,000
1 year Increase in member life expectancy 592,000 816,000
1 year decrease in member life expectancy 559,000 755,000
0.1% Increase in the pension increase rate 585,000 798,000
0.1% decrease in the pension increase rate 566,000 772,000

The actual return on scheme assets was a loss of £6,000 (2021: return on fund assets £62,000).

' The estimated value of employer contributions for the year ending August 2022 is £27,000 (2021: £24,000).
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19.

PENSION AND SIMILAR OBLIGATIONS - continued

The amounts recognised In the Statement of Flnanclal Activitles are as follows:

Current service cost
Net interest from net defined benefit asset/liability

Past service cost

Actual return on plan assets

Changes In the present value of the defined benefit obligation are as follows:

Opening definad benefit obligation

Current service cost

Past service cost

Contributions by scheme particlpants

Interest.cost

Remeasurements:

Actuarial (galns)/iosses from changes in demographic assumptions
Actuarial (gains)/iosses from changes in financial assumptions
Obligations - other remeasurement

Estimated benefits paid net of transfers in

Defined benefit
pension plans
2022 2021
£ £
67,000 55,000
6,000 4,000
72,000 59,000
8,000 7,000
Dsfined bansfit
pension plans
2022 2021
£ £
785,000 760,000
67,000 55,000
7,000 - 6,000
13,000 11,000
(16,000} {9,000)
{310,000) 56,000
40,000 (12,000)
(11,000) (82,000)
575,000 785,000
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

19.

PENSION AND SIMILAR OBLIGATIONS ~ continued
Changs in the falr value of scheme assets are as follows:

Opening fair value of scheme assets
Contributions by employer
Contributions by scheme participants
Interest on assets

Remeasurements:

Return on plan assets (excluding interest)

Assets — other remeasurement

Estimated beneflts paid plus unfunded net of transfers In

The amounts recognized In other recognized gains and losses are as follows:

Actuarial (gains)/losses from changes In demographic assumptions
Acluarial (gains)/losses from changes in financlal assumptions
Obligations - other remeasurement

Return on plan assets (excluding intérest)

Assets — other remeasurement
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Defined benefit
pension plans

2022 2021

£ £
467,000 458,000
26,000 23,000
7,000 6,000
8,000 7,000
(14,000) 55,000
(11,000) (82,000)
483,000 467,000

Defined benafit
penslon plans

2022 2021

£ £
16,000 9,000
310,000 (56,000)
(40,000) 12,000
(14,000) 55,000
20,000

272,000




GRAVENEY PRIMARY SCHOOL
(A Company Limlted by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.  PENSION AND SIMILAR OBLIGATIONS - continued

The major categorles of scheme assets as amounts of total scheme assets are as follows:

Defined bensfit

pension plans
2022 2021
£ £
Equities 316,000 306,000
Gilts 3,000 3,000
Bonds 64,000 65,000
Property 57,000 48,000
Cash : 8,000 13,000
Absalute return fund 35,000 32,000

483,000 467,000

- Principal actuarlal assumptlons at the Balance Sheet date (expressed as welghted averages):

2022 2021
Discount rate 4.25% 1.65%
Future salary increases 4.10% 3.90%
Future pension increases . 3.10% 2.80%
20. CAPITAL COMMITMENTS
2022 2021
£ £

Contracted but not provided for ini the financial statements - -

21, RELATED PARTY DISCLOSURES

Owing to the nature of the academy trust and the composltion of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations or individuals in which
a trustée or member of senior management has an Interest. All transactlons involving such organisations or
individuals are conducted In accordance with the requirements of the Academies Financial Handbook,
Including notifying the ESFA of all transactions and obtalning thelr approval where required, and with the
academy trust's financial regulations and normal procurement procedures relating to connected and related
party transactions.

There were no related party transactions during the year ended 31 August 2022,
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