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The Axholme Academy

Report of the Trustees
for the Year Ended 31 August 2013

The trustees who are also directors of the charity for the purposes of the Compantes Act 2006, present ther report with
the financial statements of the charity for the year ended 31 August 2013 The trustees have adopted the provisions of
the Statement of Recommended Practice (SORP) 'Accounting and Reporting by Charities' 1ssued in March 2005 and the
Academies Accounts Direction 1ssued by the Education Funding Agency

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The academy trust 1s a company lmuted by guarantee and 1s an exempt charity The Charitable Company's
memorandum and articles of association are the primary governing documents of the academy trust

The trustees of The Axholme Academy Limited are also the directors of the Chanitable Company for the purposes of
company law The Chantable Company 1s known as The Axholme Academy

Details of the trustees who served throughout the year except as noted are mncluded mn the Reference and Administrative
Details on page |

Members' hability

Each member of the Charitable Company undertakes to contribute to the assets of the Charnitable Company 1n the event
of 1t berng wound up while they are a member, or within one year after they cease to be a member, such amount as may
be required, not exceeding £10, for the debts and llabilities contracted before they ceased to be a member

Trustees' Indemnities
The Academy through 1ts Articles has indemmified its Trustees to the fullest extent permissible by law Duning the
period the Academy also purchased and maintamed habihity insurance for 1ts trustees

Principal actvites

The Axholme Academy's prmcipal activities are to advance for public benefit education in the Umited Kingdom, m
particular but without prejudice to the generality of the foregoing by establishing, mamntaining, carrying on, managing
and developing a school offering a broad and balanced curniculum To promeote for the benefit of mdividuals hving in
Crowle and the surrounding area who have need by reason of their age, infirmity or disability, financial hardship or
soctal and economic circumstances or for the public at large, the provision of facilities for recreation or other leisure
tume activities n the interests of social welfare and with the object of improving the condition of the life of the said
individuals
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The Axholme Academy

Report of the Trustees
for the Year Ended 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of new trustees

The first Governors shall be those persons named in the statement delivered pursuant to sections 9 and 12 of the
Companies Act 2006

The Members may appeint up to 1 Governor, save that no more than one third of the total number of mdividuals
appomted as Governors shall be employees of the Academy Trust (including the Principal) The Principal shall be
treated for all purposes as being an ex-officio Governor The Parent Governors are elected by parents of registered
pupils at the Academy A Parent Governor must be a parent of a pupil at the Academy at the ime when they are
elected, or 1f not reasonably practicable, the Governing Body are able 10 appoint a person who 1s the parent of a child of
compulsory school age The Govermning Body shall make all necessary arrangements for, and determine alt other matiers
relating to, an election of Parent Governors, including any question of whether a person 1s a parent of a registered pupil
at the Academy Any election of Parent Governors which 15 contested 1s held by secret ballot

The arrangements made for the election of a Parent Governor provide for every person who 1s entitled to vote 1n the
election to have the opportunity to do so by post, or if preferred by retuming their ballot paper to the Academy Where a
vacancy for a Parent Governor 1s required to be filled by election, the Governing Body take reasonably practicable steps
to ensure that every person known to be a parent/carer of a registered pupil at the Academy 1s informed of the vacancy,
that 1t 1 required to be filled by the election, informed that they are entitled to stand as a candidate, vote at the election
and given the opportunity to do s The number of Parent Governors required are made up by Parent Governors
appointed by the Governing Body 1f the number of parents standing for election 1s less than the number of vacancies
The Governing Body make all necessary arrangements for, and determine all matters relating to, the election and
removal of Staff Governors

Community Governors may be appointed by the Governing Body, provided that the persen appointed 1s a person who
lives or works in the commumty served by the Academy, or a person who in therr opmion 1s committed to the
government and success of the Academy An employee of the Academy may not be appointed 1f the number of
Governors employed by the Academy (including the Principat) would exceed one third of the total number of
Governors

Up to 3 Co-opted Governors may be appotnted by Governors who have not themselves been so appointed

Addimonal Governors can be appointed by the Secretary of State in certamn circumstances

The quorum for the appointment of a Parent Governor 1s two-thirds of the Governors at the time entitled to vote on such
matters

Induction and training of new trustees

New Governors are encouraged to access Governor training opportumties provided by North Lincolnshire Council
through the purchase of a Service Level Agreement
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The Axholme Academy

Report of the Trustees
for the Year Ended 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

Orgamsanon

The Academy has defined the responsibilities of each person involved in the administration of Academy finances to
avord the duplication or omission of functions and to provide a framework of accountability for trustees and staff The
financial reporting structure 18 illustrated below

The Board of Trustees

The Board of Trustees has overall responsibility for the admumstration of the Academy's finances The mam
responsibilities of The Board of Trustees are prescribed in the Funding Agreement between the academy and the DFE
and 1n the Academy’s scheme of government  The main responsibilities include

- ensurmg that grant from the DFE 15 used only for the purposes intended,

- ensunng that funds from sponsors are received according to the Academy's Funding Agreement, and are used only
for the purposes intended,

- approval of the annual budget,

- appointment of the Principal and

- appointment of the School Business Manager, in conjunction with the Prncipal

The Fiance Committee

The Finance Commuttee 15 a committee of The Board of Trustees, which meets at least once a term but more frequent
meetings can be arranged 1f necessary

The man responsibibties of The Finance Committee are detailed 1n written terms of reference which have been
authorised by The Board of Trustees The main responsibilities include

- the inttal review and authonisation of the annual budget,

- the regular monitoring of actual expenditure and income against budget,

- ensuring the annual accounts are produced mn accordance with the requirements of the Companies Act 1985 and
the DFE gurdance 1ssued to academies,

- authonsing the expenditure over £15,000 and up 10 £50,000

- authonsing changes to the Academy personnel establishment and

- Reviewing the reports of the Responsible Officer on the effectiveness of the financal procedures and controls
These reperts must also be reported to the futl governing body

- the annual review of the charges and concessions policy, 1n relation to setting charges for community use

- annually reviewing the lettings policy outhining conditions for hinng the school premises

- consideration on an annual basis to the provision of a governors' allowances policy-referring findings to the
governing body

The Principal
Within the framework of the Academy development plan as approved by The Board of Trustees the Principal has

overall executive responsibility for the academy's activities including financial activites Much of the financial
responsibility has been delegated to the School Business Manager but the Principal still retans responsibility for (and 1n
therr absence the Deputy Principal)

- approving new staff appointments within the authorised establishment, except for any senior staff posts which The
Board of Trustees have agreed should be approved by them,

- authonising expenditure up to £15,000 including VAT 1n conjunction with the School Business Manager

- signing cheques in conjunction with the School Business Manager (or other authorised signatortes 1f the Principal
were not to be available)

The School Business Manager

The School Business Manager works in close collaboration with the Principal through whom he or she 1s responsible to
the trustees The School Business Manager also has direct access 1o the trustees via The Finance Committee The
main responstbilities of the School Business Manager are

- the day (o day management of financial issues mncluding the establishment and operation of a suitable accounting
system,

- the mamntenance of effective systems of internal control,

- ensuring that the annual accounts are properly presented and adequately supported by the underlying books and
records of the Academy,

- the preparation of monthly management accounts,

- sigmng cheques 1n conjunction with the Principal (or other authonsed signatories if the Principal were not to be
available)

- ensuring forms and returns are sent to the DFE in line with the timetable n the DFE guidance
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The Axholme Academy

Report of the Trustees
for the Year Ended 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

The Responsible Officer

The Responsible Officer (RO) 1s appointed by The Board of Trustees and provides trustees with an independent
oversight of the Academy's financial affairs The main duties of the RO are 10 provide The Board of Trustees with
independent assurance that

- the financial responsibilities of The Board of Trustees are being properly discharged,

- resources are being managed n an efficient, economical and effective manner,

- sound systems of internal financial control are being mamtammed and

- financial considerations are fully taken into account in reaching decisions

The Responsible Officer will undertake a quarterly programme of reviews to ensure that financial transactions have
been properly processed and that controls are operating as laad down by The Board of Trustees A report of the
findings from each visit will be presented to The Fiance Commuttee Detailed guidance on the transactions to be
checked by the RO 1s given m Appendix A of the DFE Guidance

Other Staff

Other members of staff, pnmarily the School Business Manager, the Office Manager and budget holders, will have
some financial responsibilities and these are detailed in the Academy Finance Manual  All staff are responsible for the
security of Academy property, for avoiding loss or damage, for ensuring economy and efficiency n the use of resources
and for conformity with the requirements of the Academy's financial procedures

Regster of Interests

It 1s important for anyone involved 1 spending public money to demonstrate that they do not benefit personally from
the decisions they make To avoid any misunderstanding that might arise all Academy trustees and staff with sigmficant
financial or spending powers are required to declare any financial interests they have 1n companies or mdividuals from
which the Academy may purchase goods or services  The register ts open to public inspection

The register should include all business interests such as directorships, share holdings or other appointments of
mfluence within a business or orgamsation which may have dealings with the Academy The disclosures should also
include business interests of relatives such as a parent or spouse or business partner where influence could be exerted
over a trustee or a member of staff by that person

The existence of a register of business mterests does not, of course, detract from the duties of trustees and staff to
declare interests whenever they are relevant to matters being discussed by The Beard of Trustees or a committee
Where an interest has been declared, trustees and staff should not attend that part of any commuittee or other meeting

Risk management

The trustees have assessed the major nsks to which the Academy 1s exposed, in particular those relating to the specific
teaching, provision of facilities and other operational areas of the Academy, and 1ts finances The Academy has
produced a Risk Register which 1s reviewed termly by the Academy's Risk Committee, the members of which are The
Principal, School Business Manager and three Trustees The major nsks 1dentified by the committee have been
reviewed and systems/procedures put in place to mummise these Where sigmificant risk remains, adeguate msurance
cover 1s In place The Academy has an effective system of internal financial controls and these are checked and
reviewed four times during the year by the Responsible Officer
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The Axholme Academy

Report of the Trustees
for the Year Ended 31 August 2013

OBJECTIVES AND ACTIVITIES

Objectives and aims

The pnncipal object and activity of the charitable company 1s the operation of The Axholme Academy to prowvide
education for pupils of different abilities between the ages of 11 and 16 with an emphasis on media arts

In accordance with the articles of association the chantable company has adopted a "Scheme of Government"” approved
by the Secretary of State for Education and Skills The Scheme of Government specifies, amongst other things, the
basis for admitting students to the Academy, the catchment area from which the students are drawn, and that the
curriculum should comply with the substance of the nauonal curriculum with an emphasis on media arts and their
practical apphcations

The main objectives of the Academy during the year ended 31 August 2013 are summarised below

- to ensure that every child enjoys the same hagh quality education in terms of resourcing, tuition
and care,
- to raise the standard of educational achievement of all pupils,
- to improve the effectiveness of the Academy by keeping the curriculum and organisational
structure under continual review,
- to provide value for money for the funds expended,
- to comply with all approprate statutory and curriculum requirements,
- to maintain close hinks with industry and commerce, and
- to conduct the Academy's business in accordance with the highest standards of integnity, probity and openness

Significant activities

The Academy's mam strategy 1s encompassed m 1ts Vision Statement, which 1s "At The Axholme Academy we aim to
achicve excellence 1n all aspects of school life through high quality teaching and leaming, a creative and challenging
curmiculum. and an ethos of support, in order to develop independent learners who are well prepared for the next stage
of their lives "

For 2013-14 the means by which the academy will make progress towards fulfilling this vision are presented in the
School Improvement Plan that contams objectives relating to -

1) Raising Achievement

2) Raising Standards

3) Rasing Expectations

4) Raising Aspirations

5) Rewarding Success

6) Teaching & Learning

7) Core Skiils

8) Curriculum, Provision & Partnerships

9} Spintual, Moral, Social and Cultural

10) Information, Advice and Guidance (Ofsted Overall effectiveness)

Public benefit

The Academy provides educational services to all children in the local area The Trustees confirm that they have
complied with the duty in Section 4 of the Chanities Act 2006 to have due regard to the public benefit guidance
provided by the Charity Commission

ACHIEVEMENT AND PERFORMANCE

Going concern

Afier making appropnate enqunes, the governing body has a reasonable expectation that the academy trust has
adequate resources to continue m operational existence for the foresecable future For this reason 1t continues to adopt
the gomng concern basis in preparing the financial statements Further details regarding the adoption of the going
concern basis can be found 1n the Statement of Accounting Policies
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The Axholme Academy

Report of the Trustees
for the Year Ended 31 August 2013

ACHIEVEMENT AND PERFORMANCE

Key financial performance indicators

The academy 15 n its second year of operation  Student numbers are close to those forecast, with the total number of
students fluctuating arcund 400 (403 as at 3rd September 2013) Future forecasts for student numbers show an increase
over the next 5 years, with evidence to suggest that the work done by our Primary Liason Team both locatly and further
afield area 1s proving a success, as we are beginming to attract an mcreasing number of students from beyond our
traditional catchment area

Examination results for 2013 were very pleasing As outhned in the table contained within the Achievements and
Performance section, the Year 11 cohort equalled or surpassed targets for 3 of the 5 key performance indicators
Results at SA* - C inc English and maths was 1% below our aspirational target but still 3% above FFT D estimates The
figure for 3+ levels of progress in Enghsh was 5% below target but still above the national average Overall, these are
our best ever result The Ofsted inspection of 29/30 October 2013 validated these results and our self evaluation by
Judging the academy to be good 1n every category and also judged attainment in maths to be outstanding

FINANCIAL REVIEW
Reserves policy

The governors regularly review the reserve levels of the Academy They also review the budgets and spend against
them as part of the effective stewardship of the Academy

The governors have determined that the appropnate level of free reserves should be reasonably high and therefore plan
to bwld on this through saving as much as possible year on year The reason for this 1s to support the GAG which,
based on pupil numbers, affects us due to a small year group consisting of only 64 students in comparison to the other
years consisting of 86/88 students The Academy ntends to continue building up free reserves

Principal funding sources

The academy continues to operate in the educational environment that the school operated in  As a result, the sources of
mcome are not dis-simlar, the expenditure 18 channeled 1n the same format

The main source of funding 1s the General Annual Grant (GAG) which provides fundimg for pupi!s aged 11-16 and the
LACSEG (Local Authonty Central Spend Equivalent Grant) which i1s a grant allowing the academy to source
educational services from bodies other than the Local Authority In addition the Local Authority continues to manage
the SEN (Special Educational Needs) funding and the EFA admimsters the Pupil Premium funding Smaller ad hoc
grants continue to be available, 1 ¢ sports development

A source of external income 1s the hire of sporting facilities

Investment policy and objectives
Surplus funds are held in a separate 'Reserve’ Account The Academy will not be making any investments other than
this during the foreseeable future

FUTURE DEVELOPMENTS

The Academy will continue striving 1o improve the levels of performance of its students at all levels and

wiil continue 1ts efforts to ensure 1ts students continue i education, employment or traming get jobs when they leave at
16

The key objectives for the future of the academy are represented by the Vision (see above) and the mission statement -
To achieve our Vision we will

- All share a relentless drive to improve the academy

- Have the highest expectations of all students and staff

- Ensure all students have high aspirations

- Recogmise and reward success

- Deliver consistently high quality lessons which enable students to learn well

- Develop independent learning, communicaticn, literacy and numeracy skills across all subject areas

- Provide a creative and challenging curmmculum which 1s personalised to meet the needs of all students

- Create a vanety of opportunities to promote students’ spiritual, moral, social and cultural development

- Provide excellent mformation. advice and guidance to fully prepare students for their future education, employment
and traiming
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The Axholme Academy

Report of the Trustees
for the Year Ended 31 August 2013

PRINCIPAL RISKS AND UNCERTAINTIES

The principal uncertamnty for the Academy continues to be the sustamability of and increase to, existng student
numbers The number currently on roll 1s 403 (as at 3/9/13), which 1s close 1o the forecast of 404 however this 1s due to
a number of students moving from the area durning the year This number would have been higher as we continue to see
an increase in the uptake of places from the tocal Catholic Primary school and also from a Primary School 1 a
neighbouring authority This 1s evidence that the work being done by the Primary liason team 1s proving successful The
governor's are aware of the need to promote the Academy and its achievements to the local and surrounding area and
support the staff in the extensive work being done to facilitate this

The wviability of providing a bus service to students from a neighboring authority proved worthwhile and we now bring
i a total of 8 students from the Goole area, with more indicating their preference to attend from September 2014 There
has also been further interest in places for September 2014 from parents of students at another school 1n a neighbouring
authority and also a school not traditionally in our catchment area

The trustees and staff are also fully committed to the Academy Vision, "to achieve excellence n all aspects of school
life through high quality teaching and learming, a creative and challenging curmiculum, and an ethos of support, in order
to develop independent leamers who are well prepared for the next stage of their lives " By promotmg the Academy and
its achievements through the new website, promotional DVD, local media, open evenings, taster days and road shows,
the nsk of a reduction in funding due to student numbers falling will be reduced

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the trustees are aware, there 15 no relevant information (as defined by Section 418 of the Companies Act 2006)
of which the charitable company s auditors are unaware, and each trustee has taken all the steps that they ought to have
taken as a trustee in order to make them aware of any audit information and to establish that the chartable company s
audstors are aware of that information

AUDITORS
The auditors, Forrester Boyd Chartered Accountants, will be proposed for re-appointment at the forthcoming Annual
General Meeting

ON BEHALF OF THE BOARD

o p B ot

DM A DaCosta - Trustee

Date 9 December 2013
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The Axholme Academy

Governance Statement
for the Year Ended 31 August 2013

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that The Axholme Academy has an effective
and appropriate system of control, financial and otherwise However such a system 15 designed to manage rather than
elimnate the nsk of faiture to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss

The governing body has delegated the day-to-day responsihility to the [Principal], as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and 1 accordance
with the requirements and responsialities assigned to 1t in the funding agreement between The Axholme Academy and
the Secretary of State for Education They are also responsible for reporting to the goverming body any matenal
weaknesses or breakdowns m internal control

Governance

The information on governance included here supplements that described i the Report of the Trustees and m the
Statement of Trustees Responsibilities The board of trustees has formally met 5 times during the year Attendance
during the year at meeungs of the board of trustees was as follows

Trustee Meetings attended Out of a possible
L Murray (Chair)

I Clark (Vice Charr)

] Sellars (Principal)

A Ingleton (Responsible Officer)
C Burke

C Carter (Staff Trustee)

S Clark

D Da Costa (New Chair)

R Fagg

P Johnson

R Thorpe ( Staff Trustee)

S Walshe

G Wnight (S1aff Trustee)

M Stokes

Lo b Lo b LIR LWL W W
S Lh Lh Lh Lh Lh Lh h Lh Lh Uh Lh n W)

The Finance Commtiee 15 a sub-committee of the mamn goverming body Its purpose 1s to receive and review the drafi
annual budget, regularly review the financial performance of the Academy against the forecasts and receive the reporis
of the Responsible Officer on the effectiveness of the financial procedures and controls, reporting to the Full Board
During last year A Ingleton, who 1s a qualified accountant, left the commuttee to take up the Responsible Officer role
He handed this over to J Clark (Vice Charr), who replaced him on the commuttee, in March 2013 and then re-joined An
additional member joined to strengthen the commuttee during 2013 Attendance at meetings in the year was as follows

Trustee Meetings attended Out of a possible
L Murray

J Sellars

J Clark

P Johnson

A Ingleton (Responsible Officer)
D Da Costa (New Chair)

—_— O\t BN
AV = oy B R e RV

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to eliminate all nsk of fmture
to achieve policies, aims and objectives It can therefore only provide reasonable and not absolute assurance of
effectiveness  The system of internal control 15 based on an on-going process designed to identify and prnioritise the
nisks to the achievement of charitable company policies, aims and objectives, to evaluate the hikelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically
The system of mnternal control has been in place m The Axholme Academy for the period 1 September 2012 to
31 August 2013 and up to the date of approval of the annual report and financial statements
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The Axholme Academy

Governance Statement
for the Year Ended 31 August 2013

The system of internal control 1s designed to manage risk to a reasonable level rather than to eliminate all risk of failure
to achieve policies, aims and objecuves, 1t can therefore only provide reasonable and not absolute assurance of
effectiveness The system of internal control 1s based on an on-going process designed 1o Wdentify and priontise the risks
to the achievement of academy trust policies, aims and objectives, 10 evaluate the hkelthood of those risks being
realised and the impact should they be realised, and to manage them efficiently, effectively and economically The
system of internal control has been n place at the Academy Trust for the year ended 31 August 2013 and up to the date
of approval of the annual report and financial statements

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the charitable company 1s exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those nsks  The board of trustees
1s of the view that there 15 a formal on-going process for identifying, evaluating and managing the chartable company's
significant nsks that has been in place for the pertod 1 September 2012 to 31 August 2013 and up to the date of
approval of the annual report and financial statements This process 1s regularly reviewed by the board of trustees

The governing body has reviewed the key nisks to which the academy trust 15 exposed together with the operating,
financial and comphance controls that have been implemented to mitigate those risks The govemmg body 1s of the
view that there 15 a formal on-going process for 1dentifying, evaluating and managing the academy trust's sigmficant
risks that has been in place for the year ending 31 August 2013 and up to the date of approval of the annual report and
financial statements This process 1s regularly reviewed by the governing body

The Risk and Control Framework

The academy trust's system of internal financial control 1s based on a framework of regular management information
and admmstrattve procedures mncluding the segregation of duties and a system of delegatron and accountability In
partucular, 1t mmcludes

- comprehensive budgeting and monntoring systems with an annual budget and perodic financial reports which are
reviewed and agreed by the goverming body,

- regular reviews by the Finance Commiitee of reports which mdicate financial performance aganst the forecasts and
of major purchase plans, capital works and expenditure programmes,

- setling targets to measure financial and other performance,

- clearly defined purchasing (asset purchase or capital investment) guidelines

- delegation of authonty and segregation of duties,

- identification and management of risks

The governing body has considered the need for a specific internal audit funcuon and has decided not to appoint an
internal auditor However, the trusteces appointed A Ingleton, a Governor, as Responsible Officer ('RO') and he then
handed over the role to J Clark (Vice Chair) during 2013 The RO's role includes giving advice on financial matters and
performing a range of checks on the academy trust’s financial systems Four times a year, the RO reports to the
governing body on the operation of the systems of control and on the discharge of the governing body's financial
responsibilities During 2013, the new RO (J Clark) was only able to complete one further visat for vanous reasons and
this took place i July, with two more visits scheduled to complete the required four, however these did not take place
despite numerous attempts to contact Mr Clark He then resigned from the Governing Body The Trustees were advised
of this at the full board meeting on the 2nd October and were also advised that Mr Clark intended to fulfil his remaimnmg
obligations as RO for 2013 Many more attempts have been made since to contact Mr Clark, to request submission of
the report from his visit in July and to make arrangements to complete the final two visits, with no success The Chair of
Governors therefore visited the Academy on the 11th and 14th November 1o sample systems and processes for two
further periods from 2012-13 and these reports were presented to the new Resources Commuttee (which mcorporates
Finance and Risk) on 18th November Although the trustees are satisfied that the Academy's internal financial controls
are robust, through the checks undertaken, the financial reporting, the work of the Risk Commauttee and the Academy's
auditors, they are aware of the need to employ a more reliable process of reviewing and checking the nisks to internal
financial control to ensure that the EFA's requirements are fully met for 2013-14 onwards They have asked the
Business Manager to investigate the vanous options as described 1n the AFH 2013 and report back to the next meeuing
when a decision will be made on which programme of review and checking will be implemented for 2013-14

Review of Effectiveness
As accounting officer, [the Principal] has responsibility for reviewing the effectiveness of the system of internal control

Dunng the year in question the review has been informed by

- the work of the Respensible Officer,
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The Axholme Academy |

Governance Statement
for the Year Ended 31 August 2013

Review of Effectiveness

- the work of the external auditor,

- the work of the managers within the academy trust who have responsibility for the development and maintenance
of the internat control framework

The accounting officer has been advised of the implications of the result of their review of the system of internal control
by the Finance Commuttee and a plan to address any weaknesses and ensure continuous improvement of the system 15

place

Approved by order of the members of the board of trustees on 9 December 2013 and signed on 1ts behalf by

~

DM A DaCosta - Trustee

J P Sellars - Trustee
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The Axholme Academy

Statement on Regularity, Propriety and Compliance
for the Year Ended 31 August 2013

As accounting officer of The Axholme Academy I have considered my responsibility to notify the charitable company
board of trustees and the Educaton Funding Agency of matenal uregularity, impropriety and non-comphance with
EFA terms and conditions of funding, under the funding agreement in place between the chantable company and the
Secretary of State As part of my consideration 1 have had due regard to the requirements of the Academies Fiancial
Handbook

I confirm that I and the chantable company board of trustees are able to 1dentufy any matenal irregular or improper use
of funds by the chantable company, or material non-compliance with the terms and conditions of funding under the
chantable company's funding agreement and the Academies Financial Handbook

I confirm that no wnstances of matenal wregularity, impropriety or funding non-comphance have been discovered to
date

J P Sellars - Accounting Officer

Date 9 December 2013
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The Axholme Academy

Statement of Trustees Responsibilities
for the Year Ended 31 August 2013

The trustees (who act as governors of The Axholme Academy and are also the directors of the charitable company for
the purposes of company law) are responsible for preparing the Report of the Trustees and the financial statements in
accordance with the Annual Accounts Direction 1ssued by the Education Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the trustees to prepare financial statements for each financial year Under company law the
trustees must not approve the financial statements unless they are sausfied that they give a true and fair view of the state
of affairs of the charitable company and of the incoming resources and application of resources, including the mncome
and expenditure, of the chantable company for that period In preparing those financial statements, the trustees are
required to

- select suntable accounting policies and then apply them consistently,

- observe the methods and principles in the Charity SORP,

- make judgements and estimates that are reasonable and prudent,

- prepare the financial statements on the gomg concern basis unless it 1s napproprnate to presume that the
chantable company will continue 1n business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explan the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
chantable company and to enable them to ensure that the financial statements comply with the Compames Act 2006
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularitics

The trustees are responsible for ensuring that m 1ts conduct and operation the charitable company applies financial and
other controls, which conform with the requirements both of propriety and of good financial management They are also
responsible for ensuring grants recerved from the EFA/DSE have been applied for the purpeses intended

ON BEHALF OF THE BOARD

Mo yilosn

DM A Da Costa - Trustee

Date 9 December 2013
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Report of the Independent Auditors to the Members of
The Axholme Academy

We have audited the financial statements of The Axholme Academy for the year ended 31 August 2013 on pages
seventeen to thirty three The financial reporting framework that has been applied 1n therr preparation 1s apphicable law,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Accounts
Drirection 2013 1ssued by the Education Funding Agency (EFA)

This report 1s made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might stale to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opimiens we have formed

Respective responsibilities of trustees and auditors

As explained more fully in the Statement of Trustees Responsibihties set out on page thirteen, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements mn accordance with applicable law and
International Standards on Auditing (UK and Ireland)} Those standards require us to comply with the Auditing Practices
Board's Ethical Standards for Audstors

Scope of the audit of the financial statements

An audit involves obtaming evidence about the amounts and disclosures m the financial statements sufficient to give
reasonable assurance that the financial statements are free from materal misstatement, whether caused by fraud or
error This mcludes an assessment of whether the accounting policies are appropriate to the charntable company's
crcumstances and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the trustees, and the overall presentation of the financial statements In addition, we
read all the financial and non-financial information in the Report of the Trustees to identify material inconsistencies
with the audited financial statements If we become aware of any apparent matenial misstatements or inconsistencies we
consider the implications for our report

Opimon on financial statements

In our opmion the financial statements

- give a true and fair view of the state of the chartable company's affairs as at 31 August 2013 and of 1its incoming
resoutrces and application of resources, including 1ts income and expenditure, for the year then ended,

- have been properly prepared m accordance with Umited Kingdom Generally Accepted Accounting Practice,

- have been prepared in accordance with the requirements of the Companies Act 2006, and

- have been prepared in accordance with the Acadermes Accounts Direction 2013 1ssued by the EFA

Opimon on other matter prescribed by the Companies Act 2006
In our opmion the mformation given in the Report of the Trustees for the financial year for which the financial
siatements are prepared 1s conststent with the financial statements
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Report of the Independent Auditors to the Members of
The Axholme Academy

Matters on which we are required to report by exception

We have nothing to report m respect of the following matters where the Companies Act 2006 requires us to report to

you if, 1n our opmion

- adequate accounting records have not been kept or retuns adequate for our audit have not been received from
branches not visited by us, or

- the financial statements are not i agreement with the accounting records and returns, or

- certain disclosures of trustees' remuneration specified by law are not made, or

- we have not recerved all the information and explanations we require for our audit, or

- the trustees were not entitled to take advantage of the small compames exemption 1n preparing the Report of the
Trustees

Lhs o/

Neil Willhlams BA FCA (Semior Statutory Auditor)
for and on behalf of Forrester Boyd

Statutory Auditors

Chartered Accountants

66-68 Oswald Road

Scunthorpe

North Lincolnshire

DNI15 7PG

Date 9 December 2013
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Independent Reporting Auditor’s Assurance Report on Regularity to
The Axholme Academy and the Education Funding Agency

In accordance wath the terms of our engagement letter dated 10 October 2013 and further to the requirements of the
Education Funding Agency (EFA), as included in the Academies Accounts Direction 2013, we have carried out an
engagement to obtam limited assurance about whether the expenditure disbursed and income received by The Axholme
Academy during the period 1 September 2012 to 31 August 2013 have been applied to the purposes 1dentified by
Parhiament and the financial transactions con form to the anthorities which govern them

This report 1s made solely to The Axholme Academy and the EFA in accordance with the terms of our engagement
letter Qur work has been undertaken so that we might state to The Axholme Academy and those matters we are
required to state 1n a report and for no other purpose To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than The Axholme Academy and the EFA, for our work, for this report, or for the
conclusion we have formed

Respective responsibilities of The Axholme Academy's accounting officer and the reporting auditor

The accounting officer 1s responsible, under the requirements of The Axholme Academy's funding agreement with the
Secretary of State for Education and the Academies Financial Handbook, extant from 1 September 2012, for ensuring
that expenditure disbursed and mcome recerved 1s apphed for the purposes intended by Parllament and the financial
transactions conform to the authorities which govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance and
are to obtan limited assurance and report m accordance with our engagement letter and the requirements of the
Academies Accounts direction 2013 We report to you whether anything has come to our attention in carrying out our
work which suggests that in all matenal respects, expenditure disbursed and mcome received during the period
1 September 2012 to 31 August 2013 have not been apphed to purposes intended by Parhament or that the financial
transactions do not conform to the authorities which govern them

Approach
We conducted our engagement 1n accordance with the Academies Accounts Direction 2013 1ssued by the EFA  We
performed a hmited assurance engagement as defined m our engagement letter

The objective of a limited assurance engagement 1s to perform such procedures as to obtain mformation and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on regulanty

A limited assurance engagement 1s more hmited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matter that might be 1dentified in a
reasonable assurance engagement  Accordingly, we do not express a positive opinion

Our engagement mncludes examination, on a test basis, of evidence relevant to the regulanty and propnety of the
chantable company's income and expenditure

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the expenditure
disbursed and income received durmg the period 1 September 2012 to 31 August 2013 has not been applied to purposes
mmtended by Parhament and the financial transactions do not conform to the authorities which govern them

Lol o)

Neil Williams BA FCA (Senior Statutory Auditor)
for and on behalf of Forrester Boyd

Statutory Auditors

Chartered Accountants

66-68 Oswald Road

Scunthorpe

North Lincolnshire

DNI15 7TPG

Date 9 December 2013
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The Axholme Academy

Statement of Financial Activities
for the Year Ended 31 August 2013

Not

es
INCOMING RESOURCES
Incoming resources from generated funds
Voluntary income 2
Voluntary income - Transfer from Local
Authority on conversion
Activities for generating funds 3
Investment income 4
Inceming resources from charitable activities
Academy’s educational operations 5
Other incoming resources

Total incoming resources

RESOURCES EXPENDED

Costs of generating funds

Costs of generating voluntary mncome 7
Fundraising trading cost of goods sold and other
costs 8
Charitable activities

Academy's educational operations

Governance costs 10
Other resources expended

Total resources expended 6
NET INCOMINGAOUTGOING)
RESOURCES

Other recogmsed gains/losses

Actuarial gamns/losses on defined benefit

schemes

Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

CONTINUING OPERATIONS

Penod

91i11

Year Ended to

31813 31812

Unrestricted Restricted Total funds Total funds

fund funds
£ £ £ £

8,834 - 8,834 536

R - - 2,747,656

9,185 - 9. 185 5,640
4,460 - 4.460 668

- 2,585,438 2,585,438 1,651,509
27.045 - 27,045 11,856
49 524 2,585,438 2,634,962 4,417,865
6,834 - 6,834 2,467
8,796 - 8,796 6,543

- 2,409,826 2,409,826 1,540,447

- 30,596 30,596 25435

- 191 191 -
15,630 2,440,613 2,456,243 1,574,892
33,894 144 825 178,719 2,842,973
- 16,000 16,000 (8,000)
33,894 160,825 194,719 2,834,973
103,889 2,731,084 2,834,973 -
137,783 2,891,909 3,029,692 2,834,973

All mcoming resources and resources expended anse from continuing activities

The notes form part of these financial statements
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FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

PENSION LIABILITY

NET ASSETS

FUNDS

Unrestricted funds
Unresincted General Fund
Restricted funds

Restnicted General Fund
Restricted Fixed Asset Fund
Restricted Pension Fund

TOTAL FUNDS

The Axholme Academy

Balance Sheet
At 31 August 2013

2013 2012
Unrestricted Restricted Total funds Total funds
fund funds
Not £ £ £ £
es
14 - 3,273,512 3,273,512 3,095,073
15 - 64,227 64,227 67,385
137,783 58,047 195,830 364,221
137,783 122,274 260,057 431,606
16 - (101,877) {101,877} (253,706)
137,783 20,397 158,180 177,900
137,783 3,293,909 3,431,692 3,272,973
20 - (402,000) (402,000) (438,000) .
137,783 2,891,909 3,029,692 2,834,973
19
137,783 103,889
91 20,716
3,293,818 3,148,368
(402,000) (438,000)
2,891,909 2,731,084
3,029,692 2,834 973

The financial statements were approved by the Board of Trustees on 9 December 2013 and were signed on 1ts behalf by

Wb %@w{a

D M A Da Costa -Trustee

The notes form part of these financial statements
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The Axholme Academy

Cash Flow Statement
for the Year Ended 31 Angust 2013

Pertod
91111
Year Ended to
31813 31812
Notes £ £
Net cash inflow from operating activities 22 76,566 287,088
Cash transferred on conversion to an academy - 94,198
Returns on investments and servicing of finance 23 4,269 359
Capital expenditure and financial investment 23 (249,226} (17,424)
{Decrease)/increase in cash in the penod (168,391) 364,221
Reconciliation of net cash flow to movement in
net debt 24
{Decrease)/increase in cash in the penod (168,391} 364,221
Change m net debt resulting from cash flows {168,391) 364,221
Movement in net debt in the penod (168,391) 364,221
Netdebt at 1 September 364,221 -
Net debt at 31 August 195,830 364,221

The notes form part of these financial statements
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The Axholme Academy

Notes to the Financial Statements
for the Year Ended 31 August 2013

ACCOUNTING POLICIES

Accounting cenvention

The financial statements have been prepared under the historical cost convention, the Companies Act 2006 , the
requirements of the Statement of Recommended Practice Accounting and Reporting by Charities and the
Academies Accounts Directions issued by the EFA

Going concern

The trustees assess whether the use of going concern 1s appropriate 1¢ whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern The governors make this assessment 1n respect of a penod of one year from the
date of approval of the financial statements

Incoming resources
All mncoming resources are mcluded on the Statement of Financial Activities when the charity 1s legally entitled
to the income and the amount can be quantified with reasonable accuracy

Grants receivable

Grants are imcluded in the Statement of Financial Activities on a recetvable basis The balance of income
recerved for specific purposes but not expended during the period 1s shown 1n the relevant funds on the balance
sheet Where income 1s recerved 1n advance of entitlement of receipts, its recognition 1s deferred and included in
the creditors as deferred income Where entitlement occurs before income 1s recerved, the income 1s accrued

Sponsorship income
Sponsorship income provided to the Academy Trust which amounts to a donation 1s recognised m the
Statement of Financial Activities in the period which it 1s receivable, where there 1s certainty of receipt

Donations
Donations are recognised on a receivable basis where there 1s a certainty of receipt and the amount can be

rehably measured

Other income
Other income, mctuding the hire of facihites, 1s recognised in the pertod 11 15 recetvable and to the extent the
goods have been provided or on completion of the service

Donated services and gifts in kand

The value of donated services and gifts in kind provided to the Academy Trust are recognised at their open
market value in the period which they are receivable as incoming resources, where the benefit to the Academy
Trust can be reliably measured An equivalent amount ts included as expenditure under the relevant heading 1n
the Statement of Financtal Actuivities, except where the gift in kind was a fixed asset in which case the amount 1s
included n the appropnate fixed asset category and depreciated over the useful economic life in accordance
with Academy Trust's policies

Resources expended

Expenditure 1s accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category Where costs cannot be directly attributed to particular headings they have been allocated
to activities on a basis consistent with the use of resources

Cost of generatng funds
These are costs incurred 1n attracting voluntary income, and those mcurred m trading activities that raise funds

Charitable activities
These are costs incurred on the Academy Trust's educational operations

Governance costs

These inciude the costs attnibutable to the Academy Trust's comphance with constitutional and statutory
requirements, including audut, strategic management and trustee’s meetings and reimbursed expenses
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The Axholme Academy

Notes to the Financial Statements - continued
for the Year Ended 31 August 2013

ACCOUNTING POLICIES - continued

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment Where tangible fixed assets have been acquired with aid of specific grants,
cither from the government or from the private sector, they are mcluded in the Balance Sheet at cost and
depreciated over their expected useful economic life The related grants are credited to a restricted fixed asset
fund 1n the Statement of Financial Activities and carried forward 1n the Balance Sheet Depreciation on such
assets 15 charged to the restricted fixed asset fund m the Statement of Financial Activities so as to reduce the
fund over the useful economic life of the related asset on a basis consistent with the Academy Trust's
depreciation policy

Depreciation 15 provided on all 1angible fixed assets other than freehold land, at rates calculated to write off the
cost of each asset over 1ts expected useful life, per the table below

Assets m the course of construction are included at cost Depreciation on these assets 1s not charged until they
are brought into use

A review for impairment of a fixed asset 1s carried out if events or changes in circumstances mndicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between carrying value of fixed assets and
their recoverable amounts are recognised as impatrments Impairment losses are recogmised in the Statement of
Financal Activities

Asset Class Amortisation method and rate
Leasehold land 125 years straight line
Leasehold buildings 50 years straight line
Motor vehicles 25% reducing balance
Plant and machinery 15% reducing balance
Computer equipment 15% reducing balance
Taxation

The charnty 1s exempt from corporation tax on its charitable activittes

Fund accounting
Unrestricted funds can be used m accordance with the charitable objectives at the discretion of the trustees

Restrnicted funds can only be used for particular restricted purposes withmn the objects of the charity
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes

Further explanation of the nature and purpose of each fund 1s included n the notes to the financial statements
Hire purchase and leasing commitments

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the lease
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The Axholme Academy

Notes to the Financial Statements - continued
for the Year Ended 31 August 2013

ACCOUNTING POLICIES - continued

Pension costs and other post-retirement benefits

Retirement benefits to employees of the Academy Trusts are provided by the Teacher's Pension Scheme ('TPS")
and the Local Governement Pension Scheme ('LGPS') These are defined benefit schemes, are contracted out of
the State Eamings-Related Pension Scheme ("SERPS'}, and the assets are held separately from those of the
Academy Trust The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees' working lives with the Academy Trust in such a way that the pension cost 1s a
substantially level percentage of current and future pensionable payroll The contnbutions are determined by the
Government Actuary on the basis of quingeunnial valuations using a prospective benefit method As stated n
the notes to the financial statements, the TPS 15 a multi-employer scheme and the Academy Trust 15 unable to
identify 1ts share of the underlying assets and liabihities of the scheme on a consistent and reasonable basis The
TPS 1s therefore treated as a defined contribution scheme and the contributions recognised as they are paid each
year

The LGPS 15 a funded scheme and the assets arc held separately from those of the Academy Trust in separate
trustee admimstered funds Pension scheme assets are measured at fair value and liabilities are measured on an
actuanal basis using the projected unit method and discounted at a rate equivalent to the current rate of return on
a high quality corporate bond of equivalent term and currency to the labilities The actuanal valuatons are
obtained at least trienmally and are updated at each balance sheet date The amounts charged to operating
surplus are the current service costs and gains and losses on settlements and curtaiiments They are included as
part of staff costs Past service costs are recognised immediately 1n the Statement of Financial Actuvities if the
benefits have vested If the benefits have not vested immedsately, the costs are recognised over the pertod until
vesting occurs The expected return on assets and the interest cost are shown as a net finance amount of other
finance costs or credits adjacent to interest Actuanal gams and losses are recognised immediately 1n other gamns
and losses

YOLUNTARY INCOME

Period

91111

Year Ended to

31.8.13 31812

Unrestricted Restricted Total Total

funds funds funds funds

£ £ 3 £

Educational trips and visits 8.834 - 8,834 536
ACTIVITIES FOR GENERATING FUNDS

Penod

91111

Year Ended to

31.813 31812

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £

Hire of facilities 2,369 - 2,369 3,575

Music tuition 4816 - 4816 2,065

Hire of staff 2,000 - 2,000 -

9,185 - 9,185 5,640
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The Axholme Academy

Notes to the Financial Statements - continued
for the Year Ended 31 August 2013

INVESTMENT INCOME

Year Ended
31.8.13
Unrestricted Restricted Total
funds funds funds
£ £ £
Deposit account mnterest 4,460 - 4,460

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL

OPERATIONS

Period
291111
to
31812
Total
funds
£
668

Period
91111
Year Ended to
31813 31812
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £

DfE/EFA revenue grant
General Annual Grant(GAG) - 2,147,450 2,147,450 1,476,306
Start up grant - - - 25,000
- 2,147,450 2,147,450 1,501,306

DFE/EFA capital grant

Devolved Capital Grant - 10,851 10,851 11,172
Academies Capital Mamtenance Fund - 245924 245,924 45319
- 256,775 256,775 56,491

Other government grant
Special Education Needs - 91,439 91,439 68,902
Pupi! Premium - 81,174 81,174 22310
Special Education Projects - 8,600 8,600 2,500
- i81 213 181,213 93,712
- 2,585,438 2,585,438 1,651,509
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The Axholme Academy

Notes to the Financial Statements - continued
for the Year Erded 31 August 2013

RESOURCES EXPENDED

Costs of generating funds
Costs of generating
voluntary income
Fundraising trading cost of
goods sold and other costs

Charitable activities
Academy's educational
operations

Direct costs

Allocated support costs
Governance costs

Other resources expended

Net resources are stated after charging/{(crediting}

Auditors’ remuneration
Depreciation - owned assets
Other operating leases

COSTS OF GENERATING VOLUNTARY INCOME

Academy trips

Period
9111
Year Ended to
31.8.13 31812
Non-pay expenditure
Staff costs Premises Other costs Total Total
£ £ £ £ £
- - 6.834 6,834 2,467
- - 8,796 8,796 6,543
1,545,650 - 107,751 1,653,401 1,108,599
231,541 323,032 201,852 756,425 431,848
- - 30,596 30,596 25435
- - 191 191 -
1,777,191 323,032 356,020 2,456,243 1,574,892
Period
91111
Year Ended to
31.8.13 31812
£ £
4,900 4,750
70,787 3,580
10,394 5,010
Period
21111
Year Ended to
31.8.13 31812
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
6,834 - 6,834 2,467

Page 24




The Axholme Academy

Notes to the Financial Statements - continued
for the Year Ended 31 August 2013

FUNDRAISING TRADING: COST OF GOODS SOLD AND OTHER COSTS

Period
91111
Year Ended to
31.8.13 31812
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Hire of facilities 480 - 480 667
Music tution 8,316 - 8,316 5,876
8,796 - 8,796 6,543

RESOURCES EXPENDED FROM CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL
OPERATIONS

Period
91111
Year Ended to
31813 31812
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Direct costs
Teaching and educational support staff - 1,545,650 1,545,650 1,037,517
Educational supplies - 47,403 47,403 38,532
Examination fees . 40,520 40,520 24 444
Staff development - 7,694 7,694 5,611
Educational consultancy - 12,134 12,134 2,495
- 1,653,401 1,653,401 1,108,599
Allocated support costs
Support staff costs - 231,541 231,541 151,559
Depreciation - 70,787 70,787 3,580
Technology costs - 32,113 32,113 25,295
Recruitment and support - 42,172 42172 26,134
Maintenance of premises and equipment - 70,231 70,231 19,417
Cleanmg - 60,222 60,222 39,544
Rent and rates - 15,115 15,115 12,243
Energy costs - 66,478 66,478 43,461
Insurance - 51,990 51,990 32,768
Security and transport - 5,942 5,942 5,158
Catering - 64,241 64,241 42,714
Interest payable and simlar charges - - - 309
Other support costs - 21,199 21,199 12,656
Other operating leases - 10,394 10,394 5,010
Expected return on pension scheme assets - {18,000) {18,000) (9,000)
Interest on pension scheme liabilities - 32.000 32,000 21,000
- 756,425 756,425 431,843

- 2,409,826 2,409,826 1,540,447
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The Axholme Academy

Notes to the Financial Statements - continued
for the Year Ended 31 August 2013

GOVERNANCE COSTS

Penod
91111
Year Ended to
31.8.13 31812
Unrestricted Restricted Total Total
funds funds funds funds

£ £ £ £
Legal and professional fees - 25,696 25,696 20,685
Auditors’ remuneration - 4,900 4,900 4,750
- 30,596 30,596 25,435

TRUSTEES' REMUNERATION AND BENEFITS

Principal and staff trustees only receive remuneration in respect of services they provide undertaking the roles of
Principal and staff and not in respect of their services as trustees Other trustees did not receive any payments,
other than expenses, from the Academy in respect of their roles as trustees The value of trustees' remuneration
was as follows

Period
91111
Year Ended to
31.8.13 31812

£ £
J Sellars 78,494 52,228
C L Carter 40,055 26,691
R P Thorpe 40,884 27,241
G Wnght 18,767 10,082

Trustees' expenses

During the period ended 31 August 2013, trave} and subsistence expenses totalling were reimbursed as follows

£
I Sellars 145
C L Carter 19
R P Thorpe 76

G Wnight -
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The Axholme Academy

Notes to the Financial Statements - continued
for the Year Ended 31 August 2013

STAFF COSTS
Period
91111
Year Ended to
31813 31812

£ £

Wages and salaries 1,453,441 971,295
Social security costs 105,647 72,393
Other pension costs 215,998 143,836
1,775,086 1,187,524
Supply teacher costs 2,105 1,552

1,777,191 1,189,076

The average number of persons (including semor management team) employved by the charitable company
duning the year expressed as full time equivalents was as follows

Peniod
91111
Year Ended to
31.8.13 31812
Teachers 27 28
Administration and support 28 25
Management 2 2
57 55

The number of employees whose emoluments fell within the following bands was
Period
91111
Year Ended to
31.8.13 31812
£70,001 - £80,000 | 1

TRUSTEES' AND OFFICERS' INSURANCE
In accordance with normal commercial practice the Academy has purchased insurance to protect trustees and
officers from claims ansing from negligent acts, errors or omissions occurring whilst on Academy business The

msurance provides cover up (o £5,000,000 on any claim and the cost for the peniod ended 31 August 2013 was
£3,263

The cost of this insurance 15 included in the total insurance cost
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16.

The Axholme Academy

Notes to the Financial Statements - continued
for the Year Ended 31 August 2013

TANGIBLE FIXED ASSETS

Long Plant and Motor Computer
leasehold machinery vehicles equipment Totals
£ £ £ £ £
COST
At 1 September 2012 3,066,688 7,163 15,000 9,802 3,098,653
Additions 149,707 92,389 - 7,130 249,226
At 31 August 2013 3,216,395 99,552 15,000 16,932 3,347.879
DEPRECIATION
At | September 2012 - 100 2,500 980 3,580
Charge for year 58,996 6,629 3,125 2,037 70,787
A1 31 August 2013 58,996 6,729 5,625 3,017 74,367
NET BOOK VALUE
At 31 August 2013 3,157,399 92,823 9,375 13,915 3,273,512
At 31 August 2012 3,066,688 7,063 12,500 8,822 3,095,073
DEBTORS AMOUNTS FALLING DUE WITHIN ONE YEAR
2013 2012
£ £
Trade debtors 875 -
VAT 22,254 45,963
Accrued mcome 15,125 -
Prepayments 25,973 21,422
64,227 67,385
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2013 2012
£ £
Trade creditors - 2,487
Social security and other taxes 61,798 66,149
Other creditors - 35,864
Accrued expenses 22,854 133,113
Deferred government grants 17,225 16,093
101,877 253,706
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19,

The Axholme Academy

Notes to the Financial Statements - continued
for the Year Ended 31 August 2013

OPERATING LEASE COMMITMENTS
At 31 August 2013 the Academy had annual commitments under non-cancellable operating leases as follows

Other operating leases

2013 2012
£ £
Expinng
Within one year 10,117 3,895
Between one and five years 19,721 15,322
29,838 19,217

MEMBERS' LIABILITY

Each member of the chantable company undertakes to contribute to the assets of the company 1n the event of 1t
being wound up while he/she 1s a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £Ni1] for the debts and habilities contracted before he/she ceases to be a
member

MOVEMENT IN FUNDS

Net
movement in
At19.12 funds At31.8.13
£ £ £
Unrestricted funds
Unrestricted General Fund 103,889 33,894 137,783
Restricted funds
Restricted General Fund 20,716 (20,625} 91
Restricted Fixed Asset Fund 3,148,368 145,450 3,293,818
Restricted Pension Fund (438,000) 36,000 {402,000)
2,731,084 160,825 2,891,909

TOTAL FUNDS 2,834,973 194,719 3,029,692
Net movement 1n funds, included 1n the above are as follows

Incoming Resources Gains and Movement 1n

resources expended losses funds

£ £ £ £

Unrestricted funds
Unrestricted General Fund 49,524 (15,630) - 33,894
Restricted funds
Restricted General Fund 2,328,663 (2,349,288) - (20,625)
Restricted Fixed Asset Fund 256,775 (111,325 - 145,450
Restricted Pension Fund - 20,000 16,000 36,000

2,585,438 (2,440,613) 16,000 160,825
TOTAL FUNDS 2,634,962 (2,456,243) 16,000 194,719
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The Axholme Academy

Notes to the Financial Statements - continued
for the Year Ended 31 August 2013

PENSION AND SIMILAR OBLIGATIONS

Teachers' pension scheme
Local government pension scheme
The amounts recognised 1n the balance sheet are as follows

Present value of funded obligations
Farr value of plan assets

Defictit

Liabilaty

The amounts recognised i the statement of financial acivities are as follows

Current service cost
Interest cost
Expected return
Past service cost

Actual return on plan assets

Changes in the present value of the defined benefit obligations are as follows

Defined benefit obligation

Current service cost

Contributions by scheme participants
Interest cost

Actuarial losses/(gains)
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Defined benefit pension plans

2013 2012
£ £
(875,000) (742,000)
473,000 304,000
(402,000) (438,000)
(402,000) (438,000)
(402,000) (438,000)

Defined benefit pension plans

2013
£

66,000
32,000
(18,000)

80,000

2012
£

35,000
21,000

Defined benefit pension plans

2013 2012

£ £
(742,000) (656,000)
(66,000) {39,000)
(17,000) (11,000)
(32,000) (21,000)
(18,000) (15,000)
(875.000) (742,000)




20.

The Axholme Academy

Notes to the Financial Statements - continued
for the Year Ended 31 August 2013

PENSION AND SIMILLAR OBLIGATIONS - continued
Changes n the fair value of scheme assets are as follows

Defined benefit pension plans

2013 2012

£ £
Fair value of scheme assets 304,000 214,000
Contributions by employer 100,000 63,000
Contributions by scheme participants 17,000 11,000
Expected return 18,000 9.000
Actuanal gams/(losses) 34,000 7,000
473,000 304,000

The major categories of scheme assets as amounts of total scheme assets are as follows

Defined benefit pension plans

2013 2012

£ £
Equities 365,000 223,000
Bonds 47,000 36,000
Property 28,000 24,000
Cash 33,000 21,000
473,000 304,000

Principal actuanal assumptions at the balance sheet date (expressed as weighted averages)

2013 2012
Discount rate 4 6% 4 1%
Future salary increases 51% 4 5%
Future pension mcreases 2 8% 22%
Amounts for the current and previous penod are as follows

2013 2012

as restated

£ £
Defined benefit pension plans
Defined benefit obhgation {875,000) {742,000)
Fair value of scheme assets 473,000 304,000
Deficit {402,000) {(438,000)

A sensitivity analysis for the principal assumptions used to measure scheme habilittes 15 set out below

Adjustment to discount rate +0.5% 0.0% 0 5%
£ £ £
Present value of total obligation - - 91,000
Adjustment to rate of salary growth +H).5% 0.0% -0.5%
£ £ £
Present value of total obligation 30,000 - -
Adjustment to mortality age rating assumption +1 year None -1 year
£ £ £
Present value of total obligation 26,000 - -
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The Axholme Academy

Notes to the Financial Statements - continued
for the Year Ended 31 August 2013

PENSION AND SIMILAR OBLIGATIONS - continued
The current mortality assumptions include sufficient allowance for future improvements in the mortahty rates
The assumed life expectations on retirement age 65 are

At 31 August

2013
Retiring today
Males retiring today 2290
Females retinng today 25,70
Retiring in 20 years
Males retinng m 20 years 24.90
Females retirng 1n 20 vears 27.70

RELATED PARTY DISCLOSURES

Owing to the nature of the Academy's operations and composition of the board of trustees being drawn from

local public and private sector organisations, 1t 1s mevitable that transactions will take place with orgamisations :
mn which a member of the board of trustees may have an interest All transactions involving such organisations
are conducted at arm's length and in accordance with the Academys financial regulations and normal
procurement procedures

There were no significant related party transactions in the period

RECONCILIATION OF NET INCOMING RESOURCES TO NET CASH INFLOW FROM
OPERATING ACTIVITIES

Period

91111

Year Ended to

31813 31812

£ £
Net incoming resources 178,719 2,842,973
Depreciation charges 70,787 3,580
Caprtal grants from DfE/EFA - 14,227
Transfer from Local Authonty on conversion - (2,747,654}
Interest received (4,460) (668)
Interest paid 191 309 i

Decrease/(increase) n debtors 3,158 (67,385)
{Decrease)/increase in creditors (151,829) 253,706
Difference between pension charge and cash contributions (20,000) (12,000)
Net cash inflow from operanng activities 76,566 287,088

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN THE CASH FLOW STATEMENT

Period !

91111

Year Ended to

31.813 31812

£ £
Returns on investments and servicing of finance

Interest received 4.460 668
Interest paid (191) (309)
Net cash inflow for returns on investments and servicing of finance 4,269 359
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The Axholme Academy

Notes to the Financial Statements - continued
for the Year Ended 31 August 2013

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN THE CASH FLOW STATEMENT -

continued

Period
91111
Year Ended to
31813 31812
£ £
Captal expenditure and financial investment
Purchase of tangible fixed assets . (249,226) (17,424)
Net cash outflow for capital expenditure and financial investment (249,226) (17,424)
ANALYSIS OF CHANGES IN NET DEBT
At 1.9.12 Cash flow At31.8.13
£ £ £
Net cash
Cash at bank and i hand 364,221 (168,391) 195,830
Total 364,221 (168,391) 195,830
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The Axholme Academy

Detailed Statement of Financial Activities
for the Year Ended 31 August 2013

Period
91111
Year Ended to
31.8.13 31812
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
INCOMING RESOQURCES
Voluntary income
Educational tnips and visits 8,834 - 8,834 536
Acnvities for generating funds
Hire of facilities 2,369 - 2,369 3,575
Music twmition 4,816 - 4,816 2,065
Hire of staff 2,000 - 2,000 -
9,185 - 9,185 5,640
Investment income
Deposit account mnterest 4,460 - 4,460 6638
Incomung resources from charitable activities
Grants - 2,585,438 2,585,438 1,651,509
Other incoming resources
Sundry income 27,045 - 27,045 11,856
Total incoming resources 49,524 2,585,438 2,634,962 1,670,209
RESOURCES EXPENDED
Costs of generating voluntary income
Academy trips 6,834 - 6,834 2,467
Fundraising trading. cost of goods sold and other costs
Hire of facilities 480 - 480 667
Music tuttion 8,316 - 8,316 5,876
8,796 - 8,796 6,543
Charitable activities
Wages - 1,257,456 1,257,456 840 466
Social security - 97.345 97,345 66,516
Pensions - 190,849 190,849 130,535
Educational supphes - 47,403 47,403 38,532
Examination fees - 40,520 40,520 24,444
Staff development - 7,694 7,694 5,611
Educational consultancy - 12,134 12,134 2,495
- 1,653,401 1,653,401 1,108,599

This page does not form part of the statutory financal statements
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The Axholme Academy

Detailed Statement of Financial Activities
for the Year Ended 31 August 2013

Governance costs
Legal and professional fees
Auditors' remuneration

Other resources expended
Bank interest

Support costs
Management
Wages
Socsal securnity
Pensions
Supply teacher costs
Other operating leases
Technology costs
Recruitment and support
Maintenance of premises and equipment
Cleaning
Rent and rates
Energy costs
Insurance
Secunty and transport
Catering
Expected return on pension scheme assels
Interest on pension scheme habilhihes
Other support costs

Finance

Bank nterest

Other

Long teasehold
Plant and machinery
Fixtures and fittings
Motor vehicles
Computer equipment

Total resources expended

Net income

Period

91111

Year Ended to

31.8.13 31812

Unrestrcted Restricted Total Total

funds funds funds funds
£ £ £ £

- 25,696 25,696 20,685

- 4,900 4,900 4,750

- 30,596 30,596 25,435

- 191 191 -

- 195,985 195,985 130,829

- 8,302 8,302 5,877

- 25,149 25,149 13,301

- 2,105 2,105 1,552

- 10,394 10,394 5,010

- 32,113 32,113 25,295

- 42,172 42,172 26,134

- 70,231 70,231 19417

- 60,222 60,222 39,544

- 15,115 15,115 12,243

- 66,478 66,478 43,461

- 51,990 51,990 32,768

- 5,942 5,942 5,158

- 64,24] 64,241 42714

- (18,000) (18,000) (9,000)

- 32,000 32,000 21,000

- 21,199 21,199 12,656

- 685,638 685,638 427959

- - - 309

- 58,996 58,996 -

- 6,629 6,629 -

- - - 100

- 3,125 3,125 2,500

- 2,037 2,037 980

- 70,787 70,787 3,580

15,630 2,440,613 2,456,243 1,574,892

33,894 144 825 178,719 95,317

This page does not form part of the statutory financial statements
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