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Acivico Limited
Registered number: 07792304

Group Strategic report
For the year ended 31 March 2019

The directors.present their strategic report and the audited financial statements for the year ended 31 March 2019.
Principal ac.tivities

The prmc1pal activities of the Group are ‘the | prov151on of building consultancy, de51gn, constructton and facllmes
management services within' the-construction and property industry. Addluonal professional services include Civic
Catering, Cleanmg and Blrmmgham City Laboratories. These supply catering, cleaning, asbestos surveys and
toxicology testing to members of the public and Birmingham City Council (BCC).

Dunng 2018/19, the additional professmnal services C1v1c Catering, Clearung and Birmingham C1ty Laboratories
were discontinued, with services transferring back to BCC as part of a review of the future business operating
model for Actvico Limited and its subsidiary companies.

The Acivico mission for 2018/19 has been to continue to be a partner of choice for the provision of workplace and
built environment support setvices in the public and private sectors by collaborating with customers, adding
business and social value over the whole asset life cycle to our clients.

Business review

Birmingham City Council is Acivico’s 100% shareholder and also the Group’s main client. The Group continues to
undertaké work for other public and private sector clients.

In 2017/18, Acivico reached a significant crossroads in operating against its original business model following the
reporting of significant losses. This signalled the need for immediate action in relation to stabilising the business
and developing a plan to return the company to profitability and growth. In response, the company has restructured
its Design, Construction and Facilities Matiagemerit division to form Technical Services and disbanded Professional
Support Services (PSS) amalgamating this team into 1nd1v1dual service areas of Technical Servlces and Building
Consultancy The pnnclpal actlvltles of Bulld1ng Consultancy remain unchanged ' :

In stabilising the Group, activity was identified through four key themes being to improve business efficiency,
commercial growth, stopping non profitable activities and contract review and rationalisation. Working on
rebuilding reputation and repositioning Acivico has been a key priority during 2018/19 and will continue in future
years; ‘

A three year busmess plan was developed and approved by the Board and Shareholder which takes Ac1v1co forward
as a-professional services and facilities management business in the property and construction industry for both
public and private clients. The future operating model also moves away from the provision of a total facilities
management setvice and therefore the professional services Civic Catering, Cleaning and Birmingham City
Laboratories were discontinued at agreed dates, with services transferring back to BCC. Together these services
incutred a loss in the year of £2,396,000 (2018 - £2,554,000).

During the year; turnover was £31,392,000 (2018 - £31,365,000) therefore remaining constant between reporting
periods. Contihuing operations turnover was £25,383,000 in 2019 (2018 - £23,660,000) being an improvement on
the Group’s principal core business of 7.3%.

The overall loss after tax was £3,271,000 (2018 - £6,525,000). Continuing operations losses in 2019 were £875,000
(2018:- £3,971,000). During 2019, the Group incurred one off expenditure, for example stabilising project resource
costs. The proportion of costs attributed to continuing operations was £373,000. If these costs were excluded
from the continuing operations loss of £875,000, the Group would have achieved a loss of £502,000. This
demonstrates Acivico’s commitment to stabilising the business during 2018/19 and focus for proﬁtablhty and
growth in future years. .

sl .



Acivico Limited
Registered number:07792304

Group Strategic report (continued)
For the year ended 31 March 2019

Acivico’s commitment to its stakeholders means on- going implementation of the Birmingham Business Charter
accreditation for social responsibility which ensures a comprehensive suite of actions are fulfilled around the
themes of: addressing local employment, buying Birmingham first, partnering with communities, being a
responsible employer (including payment of Living Wage), ensuring green and sustainable operations and ethical
procurement. '

The development of charter commitments are fulfilled on an on- gomg basis whilst the company successfully meets
the needs of the principal shareholder and wider stakeholders.

Principal risks and uncertainties

The three year business plan is predicated on increasing revenue growth, enhancing the skills and capabilities of the
workforce and IT investment to provide efficient and effective internal systems and enhance the customer
experience. A number of assumptions have been made based upon current and predicted market conditions,
reputation, social and economic factors. These will need to be regularly reviewed with appropriate mitigations put
in place to ensure success of the future operating model.

A risk to the company is the continuing reliance on support from BCC. Under current arrangements, BCC has a
contract with Acivico for the provision of Building Consultancy services until 2021, DCFM services as part of the
approved business plan is committed to put in place a new three contract with BCC following the expiry of the
existing contract on 30 September 2019.

Risk is overseen by the Audit Committee and regularly reported throughout all service areas.
Key performance indicators
Acivico’s key measure of its performance is earnings before interest, tax, depreciation and amortisation (EBITDA)

being a loss of £2,826,000 in 2019 (2018 - £6,067,000) of which continuing operations is £751,000 (2018 -
£3,621,000).

This report was approved by the_’board apd signed on its behalf.
Ian Briggs

Director,
Date: - ..

Péter Griffiths*"
Director
Dater




Acivico Limited . .
Registered number:07792304

Director’s report
For the year ended 31 March 2019
The directors present their report for the year ended 31 March 2019.

Results and dividends .

The los.s for the };ear, after taxaﬁé;l, 'amoun'ted to £3,271,000 (2018 - loss £6,525,000).
The directors do not recommend the payment of a dividend (2018 -£nil).

Going concern . |

Acivico (Building Consultancy) Ltd currently has a contract with Birmingham City Council to March 2021 and
Acivico (Design, Construction and Facilities Management) Ltd has a period of exclusivity to deliver services to the
Council to September 2019. Acivico has received a letter of assurance confirming that the shareholder will continue
to support the companies for a period of 12 months from the date of approval of these financial statements.

Future developments

On 11 December 2018, Birmingham City Council Cabinet confirmed that the Council would remain a shareholder
of the Acivico Group for the foreseeable future and that it provides a new three year contract (under Teckal rules),
for the remaining core businesses of Building Consultancy and Design, Construction and Facilities Management
services.

Post balance sheet events

There are no other events affecting the Group since year-end.
Directors

The directots \x;ho served during the year and subsequently were:

Jan Benson (appointed 26 June 2019)

Councillor Randal Brew (resigned 11 May 2018)

Tan Briggs

Michael Gregson (resigned 19 November 2018) R
Peter Griffiths (appointed 25 July 2018)

Frederick Grindtod (appointed 25 July 2018)

Trevor Haynes (resigned 25 April 2018)

Catherine Newhall-Caiger (resigned 27 February 2019)

Claire Spencer (resigned 21 September 2018)

Kenneth Wood (appointed 25 July 2018)

Employee involvement

The average number of people employed was 254. Acivico has an ‘Equal Opportunities in Employment Policy’
which means that we welcome staff irrespective of gender, race, disability, colour, ethnic or national origin,
nationality, sexuality, gender identity, marital status, responsibility for dependants religion, trade union activity and
age. Acivico is also a L1v1ng Wage employer.

Acivico acknowledges Trade Umons and engages | in active collaboratlon with them vla monthly consultation
meeting.



Acivico Limited
Registered number:07792304

Director’s report (continued)
For the year ended 31 March 2019

Employee involvement (continued)

Acivico views employee engagement as a key element to the future success of the busiriess, especially whilst
undergoing the transformation programme as previously described. Weekly updates have been drafted and issued
to all members of staff, along with staff briefings at key milestone points in the process. Current performance
(financial and non-financial) and key challenges were shared with staff to ensure they were briefed on the current
and future direction of the business.

In addition to the staff briefings and weekly updates, Breakfast with the Executive Management Team (EMT) was
introduced to give employees direct access to EMT members to ask any specific questions and address concerns
that they had. These sessions were also used for EMT to further enforce the key messages and achievements in the
transformation project.

During 2018/2019 the Group adhered to all the principles of the Business Charter for Social Responsibility. -
Disabled employees

The policy of the Group is to give full consideration to employment applications from disabled people who have
the necessary attributes and abilities to perform the duties of the job including continuing employment during the
penod in which they are employed.

Directors indemnity

The Group has provided qualifying third party indemnity provisions in respect of the board of directors which
were in force during the year through to the date of this report.

Directors' responsibilities statement

The directors are responsible for preparing the Group strategic report; the Directors' report and the financial
statements in accordance with applicable law and regulations.

The directors are responsible for preparing the Directors’ Report and the financial statements in accordance with
applicable laws and regulations

Cornpany law requires the dxrectors to prepare. ﬁnanaal statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs ‘of the company and of the profit or loss of the company for that period |

In p’r_op‘armg tho§e financial statements, the directors are required to:
o select'suitable accounting policies aod then apply them consistently;
. '. ‘make judgements and accounting estimates that are reasonable and prudent;
*e.. state whéther applicable UK accounting standards have been followed, subject to any material departures

disclosed and explamed in the ﬁnanclal statements [not requlred for small and medium-sized companies],
« -and-



Acivico Limited
Registered number:07792304

D1rector S report (continued)
For the year ended 31 March 2019 '

Directors' responsibilities statement (continued)

® prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
_ Group will continue in business. ‘

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose, with reasonable accuracy at any time, the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006.- They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevennon
and detection of fraud and other irregularities.

Disclosure of ‘information tp auditor

The directors confirm that:

. so far as each director is aware, there is no relevant audit information of which the Group’s auditor is
unaware, and

. the directors have taken all the steps that they ought to have been taken as directors in order to make
.. themselves aware of any relevant audit information and to establish that the Group’s auditor is aware of that
information.
Auditor

The auditor, Grant Thornton UK LLP, will be proposed for reappointment in accordance with sectlon 485 of the
Compames Act 2006

This report was approved by the board and signed on its behalf.

Ian Btlggs Peter Griffiths
Director Director
Date:

Dae: %/(/7
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Independent auditor’s report to the members of Acivico Limited

Opinion

We have audited the financial statements of Acivico Limited (the ‘parent company’) and its subsidiaries (the ‘group’) for the year
ended 31 March 2019, which cdmprisc the consolidated profit and loss account, the consolidated statement of comprehensive
income, the consolidated balance sheet, the company balance sheet, the consolidated statement of changes in equity, thé company
statement of changes in equity, the consolidated: statement of cash flows and notes to the financial statements, including a summary
of significant accounting policics. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 “The Financial Reporting Standard applicable in

the UK and Republic of Treland” (United Kingdom Generally Accepted Accounting Practice).
In our opinion, the financial statements:

* give a true and fair view of the state of the group’s and of the parent company’s affairs as at 31 March 2019 and of the group’s

loss for the year then ended;
®  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

®  have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the ‘Auditor’s responsibilities for the audit of the financial statements’
section of our report. We are independent of the group and the parent company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the IFRC’s Ethical Standard, and we have fulfilled our other
cthical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require us to report to you where:
e the directors’ use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or

e the directors have not disclosed in the financial statements any identificd material uncertainties that may cast significant doubt
about the group’s or the parent company’s ability to continue to adopt the going concern basis of accounting for a period of at

least ewelve months from the date when the financial statements are authorised for issue.

Other information

The directors are responsible for the other information. “I'he other information comprises the information included in the annual
report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance

conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
othenwise appears to be materially misstated. Tf we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of this other information,

we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the strategic report and the directors’ report for the financial year for which the financial starements are

prepared is consistent with the financial statements; and

e the strategic report and the directors” report have been prepared in accordance with applicable legal requirements.
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independent auditor’s report to the members of Acivico Limited (continued)

Matter on which we are required to report under the Companies Act 2006

I the light of the knowledge and understanding of the group and the parent company and its environment obtained in the course of
the audit, we have not identified material misstatements in the strategic report or the directors’ report.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to

you if, in our opinion:

e adequate accounting records have not been kept by the parent company, 6r retirns adequate for our audit have not beén

received from branches not visited by us; or
e the parent company financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of directors’ remuncration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of directors for the financial statements

As explained more fully in the directors’ responsibilitics statement set out on pages 4 and 5, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
directors determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group’s and the parent company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors cither intend to liquidate the group or the parent company or to cease operations, ot have no realistic

alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obrain reasonable assueance about whether the financial statements as a whole are free from marterial
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 2 materiat
misstatement when it exists. Misstatements can arise from fraud or crror and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial

statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s

website at: www. fré.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006.
Our audit work has been undertaken so that we might state to the company’s members those matters we are required to state to them
in an auditor’s report and for no other purposc. ‘l'o the fullest extent permitted by taw, we do not accept or assume responsibility to

anyone other than the company and the company’s members as a body, for our audit work, for this report, or for the opinions we

ank Thamln ue P

have formed.

Rebecca Eagle

Senior Statutory Auditor

for and on behalf of Grant Thornton UK 111
Statutory Auditor, Chartered Accountants
Birmingham

25 September 2019



Acivico Limited

Registered number:07792304

" Consolidated profit and loss account
. FQ; the year ended 31 March 2019

Turnover
Cost of sales
Gross profit

Administrative
expenses

Exceptional items

Other operating
income

Op.en.ra;ting. loss -

Other finance
expense

Loss before tax

Tax on loss on
ordinary activities

Loss for the year

2019

e

Note 2019 2019 2018 2018 2018
- Continuing  Discontinued Total Continuing  Discontinued Total
operations operations operations operations
o ~ . (asrestated)  (as restated)
£000 ~ £000 © £000 - £000 £000 £000
4 25,383 6,009 31,392 23,660 7,705 31,365
(20,592) (5,150) (25,742) (20,278) (6,243) (26,521)
4,791 859 5,650 3,382 1,462 4,844
(6,525) (3,366) (9,891) (7,247) (3,922) (11,169)
9 (629) (257) (886) - - -
10 1,601 425 2,026 - - -
57 - (762) (2,339) (3,101) (3,865) (2,460) (6,325)
11 a77) (57 (234) (109) %4 (203)
(939) (2,396) (3,335) (3,974) (2,554) (6,528)
12 64 - 64 3 - 3
(875) (2,396) (3,271) (3,971) (2,554) (6,525)



Acivico Limited - - . )
Registered number:0779230

Consolidated statement of comprehensive income
For the year ended 31 March 2019

2019 2018

Note £000 £000
Loss for the financial year : (3,271) (6,525)
Other comprehensive income
Actuarial gain on defined benefit pension scheme 25 1,695 906
Other comprehensive inéome for the year o 1,695 906
Total comprehensive income for the year (1,576) (5.619

The notes on pages 16 to 31 form part of these financial statements.



Acivico Limited

Registered number:07792304

Consolidated balance sheet

As at 31 March 2019

Tangiblé ﬁiéed assets
Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current liabilities

. Provision for liabilities

Net liabilities excluding pension liability
~ Pension liability

Net liabilities

Capital and reserves

Retained earnings
Earmarked reserve

Shareholders deficit

Note

14

16

17

18

19

21

25

23

5
8,366

1,501
9,872

(16,227)

2019
£000

1,821

(6,355)

(348)

(4,882)

(10,930)

—(15,812)

(15,812)

—(15,812)

51
11,645

548
12,244

- (18,757)

2018
,£000

2,103

(6,513)

(470)

(4,880)

9,356)

—(14.236)

(14,537)
311

" ———(14.236)

The financial statements were approved and authorised for issue by the board and signed on its behalf:

I
B S L

Tan' Biiggs
Director
Date:

The notes on pages'1

Peter Griffiths

2875 /r 5

Director
Date:

‘to31 form part of these financial statements.

10



Acivico Limited
Registered number:07792304

Company balance sheet
As at 31 March 2019

2019 ' 2018
Note £000 £000
Tangible fixed assets ‘ 14 1,814 2,059
Current assets
Debtors: amounts falling due within one year 17 61 61
61 _ 61
Creditors: amounts falling due within one year 19 (1,875) (2,120)

Total assets less current liabilities - -

Net assets - -

Cépitai and resetves 2223 . : I - -

The company profit for the year was £nil (2018 - £nil).

The financial statements were approved and authorised for issue by the board and signed on its behalf:

Ian Briggs Peter Griffiths
Director Director
Date: Date:

The héfes o'rilpéges 16to 31 form part of these financial statements

"



Acivico Limited
Registered number:07792304

Consolidated statement of changes in equity
For the year'ended 31 March 2019

Retained Earmarked

Share capital earnings reserve Total equity

£000 £000 £000 £000

Atl Aprﬂ 2018 - - (14,547) 311 -(14,236)
Comprehensive income for the year

Loss for the year - (3,271) - (3,271)

Actuarial gain (note 25) - 1,695 - 1,695

Other comprehensive income for the year - 1,695 - 1,695

Total comprehensive income for the year - (1,576) - (1,576)

Transfer from e€armarked reserve n (311) -

Total transactions with owners - - - -

At31March 2019 o . (15812) ] (15.812)

The notes on page 16 to 31 form part of these financial statements

12



Acivico Limited
Registered number:07792304 .

Consolidated statement of changes in equity

For the year ended 31 March 2018

At1 April 2017 ~ . o

Comprehensive income for the year

Loss for the year -

Actuarial gain (note 25) ‘ -

Other comprehensive income for the year -

Total comprehensive income for the year -

Transfer to earmarked reserve

Total transactions with owners -

Retained Earmarked
Share capital earnings reserve  Total equity
£000 £000 £000 £000
. (8,617) . (8,617)
(6,525) - (6,525)
906 - 906
906 - 906
(5,619) - (5,619)
(31) 3n -
_(14,547) 311 (14,236)

At 31 March 2018 - ' -

The notes on pages 16 to 31 form part of these financial statements.

13



Acivic_o Limited
Registered number:07792304 -

Company statement of changes in equity
For the year ended 31 March 2019

Share capital Total equity
£ £

At 1 April 2018 and 31 March 2019 200 200

Company statement of changes in equity
For the year ended 31 March 2018

Share capital Total equity
£ £

At 1 April 2017 and 31 March 2018 200 ___200

The notes on pages 16 to 31 form part of these financial statements.

iy,
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Acivico Limited
Reg|stered number 07792304

Consohdated statement of cash flows
For the year ended 31 March 2019 ‘
e 2019. 2018

: £000 £000
Cash flows from.operating activities .. Dot -
Loss for the financial year | G27) (6,525
Adjustments for: |
Interest payable . - . . . ., L b 234 203
Taxation. . . . & . . L oo ‘ (64) (3)
Depreciation- = - o 257 v258
Impairment 18 -
Decrease in stocks ‘ 46 13
Decrease in debtors o » 3,286 3,381 .
(Decrease)/increase in creditors (2,530) 568
_ (Decrease) /increase in provision ' | | (122) 470
Inc;cease in net pension habﬂlty,‘ net of pen51on contributions ) 4,691 4,165
Pensmn contrlbunor;s paid - (1,6565 (1,946)
. C'érpofatioh tax rece.i.v.ed B Lo A ‘ 64 -
Nét ca;h générate(‘i from operating activities 953 584
Cash flows from investing activities
Purchase of tangible fixed assets ‘ - 99)
Interest received - -
Net cash ft(.)‘m ipvgsting activitic;ﬁ . - 99)
Net cash from financing activities — interest paid ' - -
Net increase /(decrease) in cash and cash equivalents 953 485
Cash and cash equivalents at beginning of year 548 63
Cash and ;:ash équivalents at‘ .the en;ivof year " 1,501 548
Cash and cash equlvalents‘at the end of year compnse: Lo :
Cash at bank and in hand" L A ST 1,501 548
Bank overdrafts "7 . o - -
_1,501 548

The notes on pages 16 to 31 form part of these financial statements. ‘
15



Acivico Limited
Reglstered number 07792304

Notes to the ﬁnanaal statements
For the year ended 31 March 2019

1.

.

General infermation

The Company is a private company limited by shares and is incorporated and domiciled in England. The
address of its registered office is Louisa House, 92-93 Edward Street, Birmingham, West Midlands, B1 2RA.
Its principal activity is that of a holding company whose subsidiaries are engaged in the provision of
building consultancy, design, construction and facilities management services within the property and
construction sector. The Company registered number is 07792304.

Accounting policies

21

22

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention and on the going
concern basis in accordance with Financial Reporting Standard (FRS)102, the Financial Reporting
Standard applicable in the United Kingdom and the Republic of Ireland and the Companies Act 2006.

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical
accounting estimates. It also requires Group management to exercise judgment for consistency in
applying the Group's accounting policies (see note 3).

The following principal accounting policies have been applied consistently throughout the current and
preceding financial year unless otherwise stated.

"Basis of coﬁsolidation

~ The consolidated financial statements present the' results of Group and its own subsidiaries ("the

- 23

Group' ) as if they were a single entity. Intercompany transactions and balances bet\veen Group
companies are therefore eliminated in full. '

Revenue :

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Group and the revenue can be reliably measured. Revenue is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must also be met before revenue is recognised:

Rendering of services
Revenue from a contract to provide services is recognised in the period in which the services are
provided in accordance with the stage of completion of the contract when all of the following
conditions are satisfied:

. the amount of revenue can be measured reliably;
. it is probable that the Group will receive the consideration due under the contract;
' ‘& """ the stage of ~completion of the contract at the end of the reporting period can be measured
: rehably, and )
. the costs mcurred and the costs to complete the contract can be measured reliably.

24

,Tanglble ﬁxed assets

R

Tangible fixed assets under the cost model are stated at historical cost less accumulated deprecntlon

-.and any .accumulated . impairment losses. Historical cost includes expenditure that is directly

operating in the manner intended by management. e

attributable to bringing the asset to the location and condition necessary for it to be capable of

16



Acivico Limited
Registered number: 07792304 - SN L . S :

[\ EE S

Notes to the ﬁnancml statements

For the year.ended 31 March.2019

2.

1

Accounting policies (continued)

25

2.6

2.7

2.8

The Group adds to the catrying amount of an item of fixed assets the cost of replacing part of such an
item ‘when that -cost is incurred, if the replacement: part is expected to provide incremental future
benefits to the Group. The carrying amount of the replaced part is derecognised. Repairs and
maintenance are charged to profit or loss during the period in which they are incurred.

Depreciation is charged so as to allocate! the cost of assets less their restdual value over their estimated
useful lives, using the straight-line method. : :

Deprectatlon is provided on the following basis:

Fixtures and fittings ‘ 14% per annum

Plant and machinery 20% per annum
Leasehold improvements 10% per annum

The assets' residual values, useful lives and depreciation ~methods are reviewed, and adjusted
prospectively if approprlate or if there is an mdlcanon ofa 51gn1ﬁcant change since the last reporting
date.

Gains and losses on disposals are determined by comparing'the proceeds with the carrying amount and
are recognised within 'other operating income' in the statement of comprehensive income.

Valuation of investments

Investments in subsidiaries are measured at cost less accumulated impairment.
Stocks

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less
costs to sell. Cost is based on the cost of purchase on a first in, first out basis.

At each balance sheet date, stocks are assessed for impairment. € stock is impaired, the carrying
amount is reduced to its selling price less costs to complete and sell. The impairment loss is recognised
immediately in profit or loss. :

" Debtots

Short term debtors are measured at transaction price, less any impairment.

Debtors due after more than one year are measured at transaction price, less any impairment.

Loans receivable are measured initially at fair value, net of transaction costs, and are measured
subsequently at amortised cost using the effective interest method, less any impairment.

Cash and cash equivalents

Cash is represented by cash in hand and deposits with- financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

In the consolidated statement of cash flows, cash and cash equivalents are shown net of bank
overdrafts that are repayable on demand and form an integral part of the Group's cash management.
17



Acivico Limited :
Registered number:07792304

Notes to the financial statements
For the year ended 31 March 2019.

2.

Accounting policies (continued)

2.9 Financial instruments

The Group only enters into basic financial instruments transactions that result in the recognition of
financial assets and liabilities like trade and other accounts receivable and payable and loans to related
parties.

Financial assets that are measured at cost and amortised cost are assessed at the end of each repdrting
period for objective evidence of impairment. If objective evidence of impairment is found, an
impairment loss is recognised in the profit and loss account.

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between an asset's carrying amount and the present value of estimated cash flows discounted at the
asset's original effective interest rate. If a financial asset has a variable interest rate, the discount rate for
measuring any impairment loss is the current effective interest rate determined under the contract.

Financial assets and liabilities are offset and the net amount reported in the balance sheet when there is
an enforceable right to set off the recognised amounts and there is an intention to settle on a net basis
or to realise the asset and settle the liability simultaneously.

_ 2.10 Cteditors , R

Shott term creditors are mneasured at the transaction price. Other financial liabilities are measured

" initially at fair value, net of transaction costs, and are measured subsequently at amortised cost using

the effective interest thethod.

2.11 Provisions for liabilities

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of
a past event, it is probable that. the Group will-be requned to settle the obhgatlon and a rehable
estimate can be made of the amount of the obligation.

2.12 Pensions

Defined benefit pension:plan

The Group operates'a defined benefit plan for certain employees: A defined benefit plan defines the
pension benefit that the employee will receive on retirement, usually dependent upon several factors
including but not limited to age, length of service and remuneration. A defined benefit plan is a
pension plan that is not a defined contribution plan.

The liability recognised in the balance sheet in respect of the defined benefit plan is the present value

“of the defined benefit obligation at the end of the balance sheet date less the fair value of plan assets at

the balance sheet date out of which the obligations are to be settled.

%

;The deﬁned beneﬁt obhgauon is calculated using ‘the pro]ected umt credit method Annually the

diécounting the estimated filtu're payments using market yields on high quality corporate bonds that are
denommated in sterling and that have terms approxtmatmg to the estimated penod of the future
p’lyments (dlscount rate)

18
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Acivico Limited
Reglstered number: 07792304

Notes to the ﬁnancml s{tatements

For the year ended 31 March 2019

2.

2.12 Pensions

Accounting policies {continued)

The fair value of plan assets is measured in accordance with the FRS 102 fair value hierarchy and in
accordance with the Group's policy for similarly held assets. This includes the use of appropriate
valuation techniques. . :

Actuarial gains and losses ﬁrisfng from 'experience adjustments and changes in actuarial assumptions
are charged or credited to other comprehensive income. These amounts together with the return on
plan assets, less amounts. ‘included in net interest, are disclosed as actuarial gains or losses.

The cost of the defined benefit plan is recognised in profit or loss as employee costs, except where
included in the cost of an asset, comprises:

a) the increase in net pension benefit liability arising from employee service durmg the period; and

b) the cost of plan introductions, benefit changes, curtailments and settlements.

The net interest cost is calculated by applying the discount rate to the net balance of the defined
benefit obligation and the fair value of plan assets. This cost is recognised in profit or loss as a 'finance
expense'.

2.13 Interest income

Interest income is recognised in the profit and loss account using the effective interest method.

2.14 Taxation

Tax is recognised in the profit and loss account, except that a change attributable to an item of income
and expense recognised as other comprehensive income or to an item recognised directly in equity is
also recognised in other comprehensive income or directly in equity respectively.

The curtent income tax charge is calculated on the basis of tax rates and laws that have been enacted
or substantively enacted by the balance sheet date in the countries where the Company-and the Group
operate and generate income.

2.15 Related party transactions

The company has taken advantage of the exemption contained in FRS 102 and has therefore not
disclosed transactions or balances with entities which form part of the Group of companies headed by
Birmingham City Council and are wholly owned.

The directors ate the only key management personnel of the company. Details of their remuneration is
included in note 8:

2.16 Exceptional items"

Exceptional items are transactions that fall within the ordinary activities of the Group but are

_presented separately due to their size or incidence.
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Acivico Limited.
Registered number:07792304

Notes to the financial statements
For the year ended 31 March 2019

3.

S.”

Judgéméhts in applying accounting policies and key sources of estimation uncertainty

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical
accounting estimates. It also requires management to exercise judgement in applying the company's
accounting policies.

Judgement has been applied in deriving the provision in note 21.

The only material areas of estimation relate to the assumptions used in the valuation of the defined benefit
scheme's assets and liabilities, and in relation to trade debtors.

The key. assumptions are: discount rate to produce net present value, increases in inflation rates, pensions
and salaries and mortality rates. Details are included in note 25.

Trade debtors consist of amounts due from customers. An allowance for doubtful debt is maintained for
estimated losses resulting from the viability of the company’s customers to make required payment. The
allowance is based on the Group’s regular assessment of the credit worthiness and financial conditions of
customers.

Analysis of turnover

The whole of the turnover is attributable to the Group's principal-a(.:tivity.

All turnover arose within the United Kingdom.

Operatmg Ioss ,

The operating loss 1s stated after charging:

Group Group

2019 2018
£000 £000
Depreciation 257 258
Amounts paid under operating leases : - . o - - -60- - - 60
Auditors remul.terationv
2019 - - 2018
£000 £000
o Fees payable to the Company's auditor and its associates for the audit of the '

companys annual ﬁnanclal statements and those of its subsidiaries o

40 39
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Acivico Limited .
Registered number:07792304

Notes to the financial statements
For the year ended 31 March 2019

7.

: Er'ﬁpiloyees

Staff costs, including directors' remuneration, were as follows:

Wages and salaries _ . 7,923 9,i26
Social security costs 738 856
Cost of defined benefit pension scheme , 4,438 3,566
13,104 13,548
The average monthly number of employees, including the directors, during the year was as follows:
2019 2018
No. No.

. Technical: 186 223
Management and support . 68 90
Directors’ remuneration

2019 2018

£000 £000

Directors' emoluments . : 65 105
Pension- contributions S . ' : : S L .1 20

76 125

During the year retirement benefits were accruing 1 director (2018 - 1) in respect of defined benefit pension

schemes.

Exceptional items

2019
£000

Pension scheme past service cost (note 25) ' : 886

- 886
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Acivico Limited
Registered number:07792304

Notes to the financial statements
For the year ended 31 March 2019

10.

11.

12.

Other operating income

As part of the stabilisation plan for the Group, as agreed with the shareholder, funding of £1,769,000 (2018
£nil) was provided by the shareholder to meet redundancy costs included within administration expenses.
In addition to this, the shareholder has underwritten part of the additional pension liability (note 25)
totalling £257,000 included within discontinued operations.

Other finance costs

2019 2018

£000 £000
Net interest on defined benefit pension liability 234 203
. 234 203
Taxation
2019 2018
- Corporation tax . . _ - £000 £000
Current tax on losses for the year B -
Adjustments in respect of prévious i)eriods (64) 3
Total current tax ' ‘ (64) (3)
Taxation on Iosé‘ on 6rdihéry activities o (64) (3)

Facfors éffecting tax charge for the year

The tax assessed for the year is higher than (2018 - higher than) the standard rate of corporatlon tax in the
UK of 19%.(2018 - 19%) The dlfferences are e\plamed below ‘

2019 2018
£000 £000
Loss on ordinary activities before tax (3,335) (6,528)
" " Loss-on ordinagy activities multiplied by standard rate of corporation tax in the
UK of 19% (2018 -19%) - (634) (1,240)
"Effectsof P -
.Losses-cartied forward? 634 1,240
Adjustments to tax charge in respect of ptior periods (64) e
Total tax credit for the year A ' (64) (3)

22



Acivico Limited
Reglstered number: 07792304

Notes to the ﬁnanc1a1 statements
For the year ended 31 March 2019

12. Taxation (continued)

Factors which may affect future tax chafges .

Following substantive enactment in 2015, the main rate of corporation tax reduced to 19%-(effective

1 April 2017) and will reduce to 17% (effective 1 April 2020). This will impact the Company’s future tax

charges accordingly.

13.. Parent company financial statements

The Compény has taken advantage of the exemption allowed under section 408 of the Companies Act 2006
and has not presented its own profit and loss account in these financial statements. The loss after tax of the

parent Company for the year was £nil (2018 - £nil).

It has also taken advantage of the exemption within FRS 102 and not presented a parent Company

statement of cashflows.

14. Tangible fixed assets
Leasehold Fixtures and - Plant and

Group . Improvements Fittings machinery Total

£000 £000 £000 £000

. Cost or valuation ,

At 1 April 2018 : 2,087 255 72 2,414
Disposals - Co - - (12) (12)
At 31 March 2019 2,087 255 60 2,402
‘Depreciation . . ) R
At 1 April 2018 BN o 240 . 43 28 2311
Provided during the year , 209 36 12 257
Disposals L - - ®) )
Impairment Loss - - 18 18
At 31 March 2019 449 79 53 581
Net book value ' : - . e s )
At 31 March 2019 : 1,638 176 7 1,821
At 31 March 2018 1,847 212 44 2,103
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Acivico Limited
Registered number:07792304

Notes to the financial statements
For the year ended 31 March 2019

14.

15, -

16.

' ‘Tangible fixed assets

Leasehold Fixtures and
Company ' Improvements Fittings Total
‘ £’000‘ - £2000 . £2000

Cost or valuation : o : e Lo -

At1 April 2018 - ' 2,087 255 2,342
..At.31 Mazch 2019 T 2087 . - 255 . _ 2342

Depreciation SR .

At 1 April 2018 240 43 283

Provided during the

year ' ' 209 36 245
At 31 Match 2019 449 79 528

Net book value )

At 31 March 2019 1,638 176 1,645

At 31 March 2018 1847 212 2059

Fixed asset investments

“The Company holds an iAvestment in subsidiaries held at cost of £200 (2018 - [200) stated net of

impairment of £nil (2018 - £nil).

Its subsidiaries are Acivico (Building Consultancy) Limited and Acivico (Design, Construction and Facilities
Management) Limited. Acivico Limited holds 100% of the ordinary share capital of both companies which
are both incorporated in England.

Stocks
Group Group
2019 2018
£000 £000
Finished goods‘and goods for resale . » . 5 51
5 51

» “The différence between purchase price or production cost of stocks and their replacement cost is not

material.

A . Btéck r;:cqgnisqd in cost of:sa'l‘e:s. dhr.inég the year as an expense was £413,000 (2018 - £779,000).
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Acivico Limited
Reg|stered number 07792304

Notes to the ﬁnanc1al statements
For the year.ended 31.March 2019 .

17.

18.

19.

'Debfors )
Group Group  Company Company
2019 2018 2019 2018
£000 £000 £000 £000
Trade debtots : 1,145 2,192 - -
Amounts owed by ultimate controlling party 5;473 6,582 - -
Other debtors 1,748 2,871 61 61
8,366 11,645 61 61

Debtors due after mote than one year amount to £26,000 (2018 - £nil).

Amounts released from the provision for doubtful debts amounted to £777,000. In 2018 amounts charged

to the provision for doubtful debts amounted to £717,000

Amounts owed by ultimate controlling party are unsecured debt, attracting no interest and are payable on

demand._

Cash and éash equivalents

Group Group  Company Company
2019 . 2018 2019 2018
£000 £000 £000 £000
Cash at bank and in hand 1,501 548 » - -
- 1,501 . . _ 548 : -

éreditors: Amounts falling d.ue within one year
Group ~  Group  Company - Company
2019 2018 2019 2018
£000 £000 £000 £000
Bank overdraft . - - 1,658 1,871
Trade creditors s 5,635 5,961 - -
. ;ArJnOAurAltsA_.owgd;to ultimate controlling party - 10,177 12,443 - -
Taxation and social security o 123 204 - -
" Other creditors -+ + .+ :.. - 292 149 217 249
16.227 18,757 1,875 2,120

Amounts owed to ulnmate controlling party are unsecured debt, attractmg no interest and are payable on

demand

25



Acivico Limited
Registered number:07792304

Notes to the financial statements
For the year ended 31 March 2019 ‘

20. Financial instruments '

Group Group  Company Company

2019 2018 2019 2018

£000 £000 £000 £000

Cash and cash equivalents 1,501 548 el -
Financial assets measured at amortised cost 6,618 8,774 61 61
8,119 9,322 61 61

Bank overdraft - - (1,658) (1,871)
Financial liabilities measured at amortised cost (16,104) (18,553) (217) (249)
(16,104) (18,553) (1,875) (2,120)

Financial assets measured at amortised cost comprise trade debtors and amounts owed by ultimate
controlling party and other certain amounts.

Financial liabilities measured at amortised cost comprise bank overdrafts, trade creditors, amounts owed to
ultimate controlling party and other creditors.

21. Provisions

EDSI Employment
matter
£000 £000
At 1 April 2018 ) . 470 o -
Amounts charged to profit or loss ' - 100
Amounts released in year L (222) ) -

At31March2019 : : : ' 248 100

The above provision includes a potential liability for design errors and/or omissions in respect of
Education and Skills Infrastructure schools where the Group considers the likelihood of economic outflow
to be greater than remote. The employment matter concluded within 2019/20.

22 Share ¢':'a.pyit‘al..,. .

2019 2018

' Allotted, called up and fully paid - '
200 (2018 — 200) ordinary shares of £1 each 200 200

%



Acivico Limited
Registered number:07792304

Notes tothe financial statements
For the year ended 31 March 2019

23. Reserves

Retained earnings
Retained eatnings contains all current and prior period retained earnmgs and [) 5m (7018 £4.2m) of
accumulated losses in relation to the pension scheme. e

Earmarked Reserve . :
The earmarked reserve contains amounts relatmg to the abatement of pension contrlbunons owed to the
ultimate controlling party.

24. Operating lease commitments

At 31 March 2019 the Group and the company had future minimum lease payments under non-
cancellable operating leases as follows

2019 2018

£000 £000
Due < 1 year : - 243 243
Due 2-5 years 973 973
Due > 5 years 519 730
‘ 1,735 1,946

25. Pension commitments
The Group participates in the West Midlands Pension Fund, a Local Government Pension Scheme.
The information disclosed below is in respect of the whole of the plans for which the Company is either the
sponsoring employer or has been allocated a share of cost under an agreed Group policy throughout the
periods shown.
The valuation to assess the liabilities of the scheme at 31 March 2019 has been based on the most recent

actuarial valuation as at 31 March 2016 and updated by a qualified independent actuary to take into account
the requirements of FRS 102.
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Notes to the financial statements
For the year ended 31 March 2019

25, Pension commitments (continued)

The reconciliations of present value of plan liabilities and fair value of plan assets are as follows:

~2019 2018

£000 £000
Present value of plan liabilities at the beginning of the year ' 87,024' 85,104
Current service éost 2,753 3218
Interegt cost | . 2,199 2,350
Past service cost, including curtailments 1,642 314
Actuarial gains ‘ ‘ _ (802) (3,002)
Contributions by scheme participants 518 599
Benefits paid (2,857) (1,559)
.’H_lé’lj'es',.e’ljt \ralue of plan liabilities at the end of the year 90,477 87,024
) F:ur valué of pian: assets ag the begirming of the year 77,668 77,264
Interest ' 1,965 2,147
Actuarial gaigszQésses), . L , e 893 (2,096)
Contributions b); scheme éarﬁdpants and employer | 1,656 1,946
Benefis paid | .. U ¢-X-.-) B K-
Administrative expenses S K (35) (34)
Liabilities underwritten by ultimate cdﬁ&oﬂing patty - 257 -
Fair value oflplar.n assets at the end of the yéar' - - 79,547 77,668
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Acivico Limited '
Registered number:07792304

Notes to the financial statements
For the year ended 31 March 2019 P A
25, Pgnsiqn commitments (continued)

Composition of plan assets:

Equities - * - . 46,865 49,642

Government bonds - *. - . ‘ 17,617 5,676
Other bonds - - : : 3,056 - 2971
Préperty ' . '“6,;7"34 | 5',98.0
Cash/liquidity . | 2,511 1,911
Other , . 12,764 11,488

Total plan assets : - : - - 79,547 77,668

The actual return on plan assets during the year was £2,858,000 (2018: £51,000).
o 2019 2018

£000 £000
. Fair‘val-ue of plan assets - 4 79,547 77,668

Present value of plan liabilities_ - : , ' (90,477) (87,024)

-Net pension scheme liability

—(10.930) _(9.356)

Amounts charged to profit or loss in the year were:

2019 2018

£000 - £000

Current and past setvice cost - : o : 4,395 3,53'2
Net interest on defined benefit liability : 234 203

- Administradve expenses 35 34
* Liabilities underwritten by ultimate controlling party (257) -
Total " o o : ' 4,407 3,768

The Group expects to contribute £1,119,000 to its defined benefit pension scheme in the year to March
2020. '
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25.

Pension commitments (continued)

Principal actuarial assumptions at the balance sheet date (expressed as weighted averages):

2019 2018
Discountrate T e 2.6%
Future ‘salﬁry increases 3.9% 3.8%
Future pension increases é.4°/o 2.3%
CPI increases | _ 24% 2.3% ‘
Mortality rates |
- for a male aged 65 now | 20.9' 21.9: |
- at 65 for a male aged 45 now 22.6 24.0
- fora female aged 65 now ' ' 23.2 24.3
"~ at 65 for a female member aged 45 now ' 25.0 266

No employees of the parenf, company were members of the defined benefit scheme.

The valuation of the defined benefit obligation is sensitive to the assumption adopted for the discount rate.
The effect of a 0.1% increase or 0.1% decrease on the service cost and total obligation respectively is set
out below:

0.1% 0.1%

increase decrease

Effect on the service cost (52) - 56
Effect on defined benefit obligation , (1;717), 1,752

BRI

In January 2017, an Employment Tribunal ruled that transitional provisions in the New Judicial Pension
Scheme (NJPS) were unlawfully age discriminatory because they were not objectively justified. The
Tribunal found that a group of claimant judges had been subject to age discrimination when they were

. -transferred to the NJPS established in April 2015 while under transitional provisions older colleagues were
-‘able to remain in the existing Judicial Pension Scheme (JPS). The JPS is a final salary scheme whereas the

NJPS is a career average revalued earnings scheme.

’ Flreﬁghters had brought a sumlar age disérimination case and the Employment Ttibunal ruled that similar
"‘transmonal'prowsions twere'a proportionate means of achiéving a legitimate aim and so do not give rise to

unlawful age discrimination. Firefighters appealed the ruling and in December 2018 the Court of Appeal
looked at both the judges’ and firefighters' cases and ruled that transfers to the new schemes estabhshed in
2015 ‘were dlscnrmnatory on the basis of age. :
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For the year ended 31 March 2019

25,

26.

Pension commitments (continued)

Where the transitional provisions are unlawful those members who are found to have been discriminated
against need to be offered appropriate remedies to ensure they are placed in an equivalent position to the

" protected members.

The Government applied to the Supreme Court for permission to appeal and on 27 June 2019 it was
announced this was denied.

The Directors consider this ruling and the subsequent failure by the Government to be granted permission
to appeal to create a new defined benefit pension scheme obligation and, having consulted with the scheme
actuary, has recognised an additional liability of £886,000 as a past service cost at 31 March 2019. The
Directors consider this cost to be non-recurring and significant in size and nature and has therefore
presented this cost as an exceptional item.

Controlling party

The company is a wholly owned subsidiary of Birmingham City Council, a Local Authority in England and
Wales, which is the ultimate controlling party.
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