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Governors’ Report

The governors present their annual report together with the financial statements and auditors’ report of the
chartable company for the penod ended 31 August 2012

The financial statements have been prepared in accordance with the accounting policies on pages 21 to 23 of the
attached financial statements, and cormply with the chantable company's memorandum and articles of association,
the Companies Act 2006 and the requrements of the Statement of Recommended Practice *Accounting and
Reporting by Chanties” as tssued in March 2005 (SORP 2005)

Structure, Governance and Management
Constitution

The Academy Trust 1s a company mited by guarantee and an exempt chanty The Chanitable Company's
memorandum and articles of association are the primary governing documents of the Academy Trust Colchester
Royal Grammar School was incorporated under the Companies Act 2008 on 9" September 2011 The
Commercial Transfer Agreement between Essex County Council, The Goverming Body of Colchester Royal
Grammar School and Colchester Royal Grammar Schoo! signed on behalf of Essex County Council dated 21
December 2011

The governors act as the trustees for the chantable activities of Colchester Royal Grammar School and are also
the directors of the Chantable Company for the purposes of company law The Chantable Company i1s known as
Colchester Royal Grammar School

Detalls of the governors who served throughout the penod except as noted are included in the Reference and
Admimistrative Details cn page 3

Members’ Liability

Each member of the Chantable Company undertakes to contribute to the assets of the Chantable Company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and Iiabiities contracted before they ceased to be a
member

Governors' Indemnities

In accordance with normal practice the Academy Trust has purchased insurance to protect the governors and
officers from claims ansing frorn neghgent acts errors or omissions whilst on school business The cover under the
policy 1s £5 millon In the period under review no claims were made against the insurance

Principal Activities

The Academy Trust's objects are to advance for the public benefit education in the United Kingdom, in particular
but without prejudice to the generality of the foregoing by establishing, mantaining, carrying on, managing and
developing a school offering a broad and balanced curnculum and to promote for the benefit of the inhabitants of
Colchester and the surrounding area the provision of facilities for recreation or other leisure tme occupation of
individuals who have need of such facilities by reason of theirr youth, age, infirmity or disablement, financial
hardship or social and economic circumstances or for the public at large in the interests of social welfare and with
the object of iImproving the condition of Iife of the said inhabitants

With regard to its objects, Colchester Royal Grammar School provides a broad and balanced curriculum for the
benefit of the public and offers, as a selective scheol, an appropnate education for academically able students
between the ages of 11 and 18 The education provided s within an ethos broadly based on Chnstian values
Most of the Academy's students live within a one-hour radius of the school, and the Academy principally serves
the inhabitants of Colchester, Essex and South Suffolk  The Academy educates boys throughout the 11-18 age
range and admits girls into the Sixth Form Colchester Roya! Grammar School 1s a state boarding school and has
a small boarding section for sixth form boys, which attracts applicants from UK and European passport holders
from all over the worid

Entry to thus selective grammar schoo! at all levels 1s based on academic abiity The Academy cares for its
students and about therr progress and development, and it provides a strong pastoral structure as well as a vaned
extracurnicular programme alongside its academic curnculum The Academy actively promotes traditonal values
such as respect, consideration for others and courtesy, and expects high standards of behaviour and appearance
from all at the school The Academy's pnncipal pnonty i1s the academic achievement of its students The Academy
has specialist status for Science (including Mathematics) and Languages and, as an Academy, it actively supports
in the wider community, and in particular the work of a cluster of local pnmary schocls The Academy 1s conscious
of its wider community responsibilities, plays a significant role in community coheston and offers members of the
community educational and life-enhancing opportunities and services

Fl




Page 5 of 37

Colchester Royal Grammar School 07769103

Method of Recruitment and Appointment or Election of Governors

The constitution of the Governing Body

Category of Governor Maximum number appointed Method of appointment
Foundation 5 Elected by members

Parent 7 Etected by parents of pupils
Teaching Staff 2 Elected by teaching staff
Support Staff 1 Elected by support staff

LEA 1 Apponted by LA

Co-opted 3 Appointed by Governing Body
Headmaster 1 Ex officio

The above table shows who or what body s entitled to appoint members of the governing bedy  Any vacancy for
a Foundation Governor is filled by the Company’s Members Vacancies for parent governors are published by
email to all parents and nominations are invited A ballot 1s conducted if there 1s more than one nomination for a
single vacancy A similar procedure 1s employed to fill teaching and support staff vacancies, and the relevant
personnel are informed 1n each case A ballot 1s held if there 1s more than one nomination for a vacancy The LA
appoints Its own governor Co-opted governors are appointed by the goveming body, as and when their expertise
or experence I1s deemed desirable and beneficial to the Academy

Policies and Procedures Adopted for the Induction and Training of Governors

All new governars have an induction meeting with the Chairman of Governors and the Headmaster They have a
subsequent meeting and tour of the schoo! with the Headmaster Governors are provided with copies of the
policies, procedures and documentation required to undertake their role as governors All governors are expected
to serve on the Full Goverming Body, a Governors' Committee, and the Chairman of Governoers consults them on
therr deployment New governors are offered the support of a more expenenced governor as a mentor A
nominated govemcr cocrdinates governor trainmng, and the Academy subscnbes to the LA’s governor training
programme and supports gevernors who attend training sessions Details of availlable and recommended traiming
courses are discussed with new governors The Academy itself organises governor information sessions and an
annual govemor traimng day

Governors are subject to retirement after a term of four years and are eligible for re-election The posts of
Chairman and Vice-Chairman of governors run for a period of two years Elections for these positions are
normally held at the first autumn meeting of the year — at two year intervals Post-holders can be re-elected

Orgarnisational Structure

The governors are responsible for the governance, strategic direction and financial health and probity of the
Academy and for ensuring that all statutory duties are fulfilled The governors are responsible for the appointment
of the Headmaster and, in conjunction with the Headmaster, the appointment of the Deputy Headmaster(s) All
cther staff appeintments are delegated to the Headmaster, although there will be governor consultation and
involvement in the appointment of other senior staff such as the Assistant Head and the Bursar

The Headmaster 1s responsible for the leadership, management and operation of the Academy and 1s accountable
to the governors for all aspects of his work, including the development of the Academy, the performance of the
staff and the achieverment and behawviour of the students He ts supported by a Leadership Group which includes
two Deputy Heads, an Assistant Head and the Bursar These sentor members of staff are all directly accountable
to the Headmaster for their specific areas of responsibility and for the line management of the staff under them
They also serve as officers to the relevant Governors' Committee(s) and provide updates, raise 1ssues for
discussion, respond to questons and make recommendations on their areas Any recommendahons made to the
governors will have the pror approval of the Headmaster and have been discussed by the Leadership Group
Committees of the Governing Body have delegated responsibiities for Personnel, Curnculum, Finance, Premises
and, Salanes Pupil Discipine, Staff Discipline, Salary Appeals and Admissions are ad-hoc governor committees
formed to respond to specific concerns, needs or requests General matters relating to pupil welfare and discipline
as well as to student admissions come under the auspices of the Personnel Committee There are hink governors
who monitor and report on specific aspects of the Academy’s provision such as SEN, Gifted and Talented and
Boarding There are also strategic groups with semor management and governor representation which consider
and report on the key areas of Health and Safety, Risk, Safeguarding, Racial Equalty and Boarding The
Governing Body retains utimate responsibility for decisions relating to academy policy and the future direction and
status of the organization The Headmaster has overall executive responsibibty for the Academy’s activities,
including the finances, and fulfils the role of the Accounting Officer

Risk Management

The governors have assessed the major risks to which the Academy I1s exposed, in particular those relating to the
abiity to, recruit staff and students, deliver the curnculum, respond to funding changes, fulfil its statutory duties
and maintain the premises and facilites and are satisfied that the academy has taken appropnate action to
manage the 1ssues effectively The Headmaster strategically plans and continuously monitors the Academy's
operation to take account of and munimize any nsks, and he regularly reports his actions to the governors The
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governors have adopted policies to ensure compliance with statutory duties and systems to manage potential
threats and nsks to the Academy They regularly monitor the Academy's operation through governor committees
and groups The Headmaster and Chairman of Governors meet weekly to discuss developments and consider any
potential nsks The governors have introduced safeguarding controls and internal financial controls (see below) in
order to avotd or mintmise any nsk to the Academy’s financial standing Where significant financial nsk still
remains, governors have ensured they have adequate insurance cover The academy has an effective system of
internal financial controls and this 15 explained in more detail in the following staterent

The governors have considered the need for a specific internal audit function and have decided not to appoint an
internal auditor However, the governors have appointed a governor with appropnate financial expenence as
Responsible Officer (RO) The RO's role includes giving advice on financial matters and performing a range of
checks on the Academy’s financial systems To assist with this role governors have procured the Responstble
Officer Support Service from an external agency with appropriate expertise, Customer Services Direct (CSD) On
a regular basis, CSD undertakes an independent review of the financial systems and prowides a wrntten report
providing feedback to the Headmaster, RO and Chairman of Governors on how the Academies Financial affairs
are being discharged The appointed RO governor presents this report to the Goveming Body and comments on
the findings The report identifies any areas for improvement and includes action points, If action 1s deemed
necessary

This provides the Governing Body with assurance that -

the financial responsibilities of the govemning body are being properly discharged,
rescurces are being managed in an efficient, economical and effective manner,
sound systems of internal financial control are being maintained, and

financial considerations are taken into account in the decision-making process

These arrangements can provide only reasonable, and not absolute, assurance that assets are safeguarded,
transactions are authorised and properly recorded, and that matenal errors or irregulanties are either prevented or
would be detected within a timely pericd

Connected Organisations, including Related Party Relationships

The Academy's only formal financial link with another organisation 18 with the CRGS Trust — the school's
independent chantable trust The Trust has signed a 125 year lease on a peppercormn (zero) rent to allow the land
and premises owned by CRGS Trust to be used by Colchester Royal Grammar School for Academy purposes
The CRGS Trust makes financial donations to the academy on an ad-hoc basis as permitted by its Regulatory
Scheme CRGSA, the Parents’ Association also makes ad-hoc donations to the Academy

The Academy's other links are

+ A strategic partner in the Colchester Teacher Traiming Consortium and in the NE Essex Allance of
secondary schools

» A founder member of the Consortium of Selective Schools in Essex, which organises the selection tests
for the selective schools in Essex and Southend and coordinates transport arrangements
A founder member of the association of Boys' Academically Selective Schools (BASS)
A partner providing support to a number of local schools as part of its academy support programme and
its specialist status outreach work for science and languages

Objectives and Activities

Objects and Aims

CRGS aims to be a world class school, rnvalling the educational provision and achievements of the very best
schools at home and abroad This will necessitate a consistently high nationa! ranking in the official national DfE
performance tables at 18 and a record of student entry to the most competitive courses at the very best
universities at home and abroad The students will leave CRGS wath the ability and character to excel at university
and beyond and will have expenenced an education at CRGS which has developed their character, interests and
talents as weli as their academic ability To this end, the Academy has to retain and recruit a high calibre staff,
capable of teaching an academically demanding curniculum and an able and ambitious student body at 11+ and
16+ A thnving boarding section underlines the Academy's commitment to its international dimension The
Academy seeks to provide a vanety of extracurnicular opportunities for the students and encourages their
understanding of the iImportance of service to the community !t also prowides a well-ordered environment with
high standards of behaviour and a purposeful, disciplined learning community

CRGS seeks to be a force for good in the local community It supports other schools in the area and further afield
and offers the commumty opportunities to further their education It seeks to be a beacon of excellence for an
academic education
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Objectives, Strategies and Activities

CRGS has a mission statement, a vision document, a declaration of strategic intent, a three year development
plan and a hst of annual prionties to inform, guide and judge its activites and achievements The consistent
message Is to seek to pursue excellence in all it does and to be committed to continuous iImprovement in every
aspect of its work These are shared, agreed and monitored by governors at committee and full governing body
level The Headmaster and Leadership Group plan for continuous improvement and monitor the quaity and
effectiveness of all the school's activites Regular reports are made to governors on progress at the termly
committee meetings and the Full Governors’ meetings Link governors exercise a specific monttoring role in key
areas and report to governors as appropnate  The Headmaster and the Leadership Group keep the staff informed
of the key immediate pnonties, involve the siaff in the formulation of longer term strategies and lead and support
the staff in pursuit of the Academy’s ams and objectives The governors challenge the leadership group
appropnately and act as cnitical friends in the evaluation of the Academy's achievements  They provide invaluable
expertise, cpimion and support and hold the Headmaster to account for the Academy’s achievements,
developments and standing 1n evaluating the Headmaster's performance and agreeing sutable annual objectives
for him, they take advice from an experienced external school improvement pariner

The key pnorties for the penod ending 31 August 2012 were
+  High academic achievement at GCSE and A level, Oxbndge, Medical School, Russell Group and LSE

entrance,

=  The recruitment of a high calibre staff and able students, including specific emphasis on bearding
recrutment ,

* The development of the Academy’s premises including the preparation of a bid for a new performance
studio,

s  The provision of a wide range of extracurncular activities, including national recognition for student
achievement,

The cultivation of OC (former students) and CRGSA (parents’ association) support,

The introduction of IGCSE for certain subjects,

To establish a iink with China and introduce Mandarin,

To provide extra options at A level, including the further development of the EPQ,

To support our partner schools in the locality and sunilar schools further afield,

To offer educational opportunittes and tangible support to the wider community,

To play a lead role in the NE Essex Teaching School Alllance

Bublic Benefit

CRGS 15 a state selective school and serves the local community by providing an appropnately academic and
grammar school education for able students in the area, free of charge Not enly does the Academy serve
Colchester, Essex and South Suffolk but through its boarding section provides an educational opportunity for
students from further afield and a haven for able students with difficult home circumstances Through its outreach
work and because of its national reputation, CRGS prowvides support for local pnimary and secendary schools and
other grammar schools further afield CRGS allows the local community to use its sporting facilibies, notably its
swimming pool in the summer and invites members of the public to its cutreach activities, public lectures and
music and drama performances The students actively support national charties, iternational good causes and
local organisations, and the Academy 1s conscious of its responsibility and duty to support the local community
The Academy staff have organized and run a highly popular summer school for local children dunng the school
holidays, for the last three years Ofsted described the school as 'outstanding' in every category

The trustees confirm that they have referred to the guidance contained in the Charnty Commission's general
guidance on public benefit when reviewing the Academy's aims and cbjectives and in planning future activities

Achievements and Performance

The Academy I1s an oversubscnbed state selective grammar school, educating boys from 11 to 18 and admitiing
girls at 16+ There is a family style boarding section for sixth form boys There are over 840 students on roll and
the school has been judged ‘outstanding’ in every category by Ofsted and ‘outstanding’ for boarding in a Nahional
Care Standards Inspection of 2010 CRGS was ranked the top school nationally for post 16 qualifications n the
DfE performance tables in January 2012, for the sixth year in succession The school was named by the Sutton
Trust as the top state school in the country for Oxbridge entrance in July 2012 and the top state school and the
third of all schools mn the country by the Financial Times in the FT Top 1000 schoo!s ist The 2012 GCSE average
points score was the highest on record on the school, the year which IGCSE results counted for the first ime

The sporting, musical and drama performances as well as other extracurncular actvities in 2011/12 were of an
outstanding standard and saw the school excel at local, regional and national level For the first time the school
entered a national rugby league competition and reached the quarter finals A competitive girls’ rugby team was
also established this period The school maintamns outstanding playing fields and has a full fixture st in its major
sports, without any extra government finance to fund this level or quality of provision CRGS aclively promotes the
health of its students and was re-designated a ‘Healthy School' in 2012
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Students with SEN and considerable personal difficulties were helped and supported so they could play a full part
in the wider hife of the school and fulfil therr acadermic potential in national examinations

CRGS was successful in its 2012 bid for funding for premises developments which, when built, will further
enhance its facilities

Where vacancies occurred in 2012, high calibre staff and able students were recruited Moreover, existing staff
and students were retained and developed in order to help sustain the quality of the Academy’s provision and
cutcomes and to further its pursuit of excellence

A wealth of educational opportunities abroad, befitting an Academy with internattonal aspirations, were provided
for the students in 2012 Trips to France, Belgium, Austra, Germany, Switzerland, Portugal, Sicily and Morocco
were orgamised in 2011/12 An exchange to China was organised for October 20412 and a history tnp to Russia
has been organised for 2013

In 2012 all the students in Year 13 gained at least 3 good A levels and qualified for university entrance  All the
GCSE students gained creditable grades and quakfied for A level courses The Academy showed its commitment
to equal opportunities by appointing in 2011/12 a gif to the position of School Captain for the first time n the
history of Colchester Royal Grammar School

New A level subjects and the EPQ were additional options taken up by more A level students in 2012 This both
enhanced individual student achievements and contnbuted to the Academy's overall performance The top A level
student at CRGS obtained 8 A*s, for the second year in succession This was probably in both cases the top
indwvidual performance by any A level student in the country The Times reported this achievement in August

2012

Examination Results in 2012

A level

Percentage of A*, A, B (excluding General Studies) 95%
Average UCAS points score per student (total) 648
GCSE/NGCSE

Percentage of A*A 79%

5 A*- C passrate 100%

Average GCSE points score per student (total) 687 (This score was hugher than in 2011, as was the capped
score and the average points per entry)

Going Concern

After making appropnate enquines, the Governing Body has a reasonable expectation that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future For this reason it continues to
adopt the going concern basis in preparing the financial statements

Key Financial Performance Indicators

Colchester Royal Grammar School converted to Academy status on 1% January 2012 and operated on a balanced
budget in the reporting penod, meeting its best value performance indicators and demonstrating prudent financial
management A school rated “outstanding” in every category by OFSTED in November 2007, CRGS has
maintained a high quality provision year on year since The Boarding section was rated 'outstanding’ in a National
Care Standards’ inspection in 2010 The Academy 1s an 11-18 selective school that sees its A level results as its
ultimate key performance indicator It has been the top performing school nationally in the DfE post 16
performance tables for the last six years in succession so has consistently met the highest possible standard in
this respect

The total number of students on roll in the penod ending 31 August 2012 was 840 From 1 September 2012 the
roll was 848 This represents an organic increase of over 50 students in the last five years The school i1s
oversubscnbed at every level and the staffing 1s complete, able and stable The Academy's PAN for 11+ entry is
96 An additional 4 students are admitted in Year 9 and a further 60 day students and 15 boarders are admitted
into Year 12 The increase in roll over ten years has been atinbutable to an increased intake at Year 12 level The
Year 7 PAN has been unchanged

Financial Review

Most of the Academy’s income Is obtained from the Education Funding Agency (EFA} in the form of recurrent
grants, the use of which s restricted to particular purposes These grants recewved from the Education Funding




Page 9 of 37

Colchester Royal Grammar School 07769103

Agency (EFA) during the penod ended 31% August 2012 and the associated expenditure are shown as restricled
funds n the statement of financial activities

The Academy also has been in receipt of capital grants from the EFA through the bid process for Capital
maintenance fund In accordance with the Charnhes Statement of Recommended Practice, ‘Accounting and
Reporting by Charities’ {SCRP 2005), such grants are shown in the Statement of Financial Activities as restricted
income In the fixed asset fund The restricted fixed asset fund balance 1s reduced by annual depreciation charges
over the expected useful ife of the assets concemed

Included tn the unrestncted funds 1s a bequest of £80,500 this has been designated to prowide a permanent
memonal and a scholarship scheme

The restnicted funds include the funding for Boarding, Pupil Premium and 16-18 Bursary The Academy has been
in receipt of a donation and a Bursary to support extracurricular music and games which 1s part of the restncted
funds

Dunng the penod ended 31 August 2012, total expenditure of £3,681,866 was more than covered by recurrent
grant funding from the EFA together with other iIncoming resources The excess of iIncome over expenditure for the
penod (excluding restricted fixed asset funds and restncted pension fund) was £513,701

At 31 August 2012 the net book value of fixed assets was £8,618,513 and movements in tangible fixed assets
are shown In the note 13 to the financial statements The assets were used exclusively for providing education and
the associated support services to the pupils of the Academy

Upon Academy conversion, a number of assets have been recognised as gifted to the Academy These include
fixed assets of £8,749,176 and unspent delegated budget upon closure of the Local Authonty Schoo! £131,293
The unspent School Fund balance upon closure was £207,912

In accordance with FRS17, the Academy received an actuarial assessment of pension scheme deficit The defiait

balance 1s included within the balance sheet as at 31" August 2012 and supporting notes to the accounts
£1,049,000

Financial and Risk Management Objectives and Policies

The governors have adopted policies to ensure complrance with statutory duties and systems to manage potential
threats and risks to the Academy They regularly monitor the Academy's operation through governor comimittees
and groups A specific Group has been set up to assess the risks ansing

Principal Risks and Uncertainties

As an Academy, the level of financial nsk wili essentially be deterrmined by the government’s funding formulae for
schools Currently, income covers expenditure, but this has to be kept under constant review as the government 1s
currently reassessing the funding levels and critenia for funding Numbers of applicants to the school are high
because of the school’'s prowision and success This puts a constant pressure on the school to maintain its high
level of achievement and broad educational expenience The Hong Kong boarding market 1s shnnking, and CRGS
1s actively pursuing this and other markets, at home and abroad to maintain the qualty of its boarding intake A
reduction In government funding would impact on the Academy's ability to maintain its current curniculum and its
extracurricular provision The highly academic curnculum requires high calibre specialist teachers to deliver i1t
effectively It 1s more difficult to recruit such teachers as they are also in demand n the prnivate sector and outside
education, where they can command higher salaries CRGS seeks to develop its own staff professionally so that it
can promote from within and maintain its high standards

Reserves Policy

The Academy will hold reserves to draw on as and when required to supplement the annual budget and to support
developments over time The management of reserves to support, maintain, develop and improve provision over
time 15 considered to be an aspect of prudent financial management essential to the maintenance of a high qualty
provision it permits flexibility and planning The unrestncted free reserves are intended both to combat any annual
fluctuations in funding or unforeseen exceptional circumstances and to fund imporiant developments in the
Academy These may be related to the curnculum, facilities, premises, extracurncular actvities or personnel needs
but as the reserves are finite, any such developmental projects will be fully costed, and the total commitment will
be established before the reserves are used Such projects will not, therefore, include any ongoing revenue
commitments over an indefinite penod of time

With regard to Boarding, 10% of boarding income will be allocated to the Boarding reserves each penod in order
to cover ongoing maintenance, fixture and furmshing costs and for the general upkeep of the Boarding facilities A
Boarding reserve 1s also necessary in order to be able to maintain the level of boarding prowvision in the eventuality
of a reduction sn numbers or iIncome or extra staffing needs in any particular penod
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Plans for Future Periods

The governors intend to maintain the Academy’s quatity of provision and high national standing by retaming and
recruting a high calibre staff and creating a learning environment and expenence which will attract able students
at all levels This will require prudential financial management and the generation of extra income to iImprove the
Academy's facilities and facilitate further developments The governors continue to see the academic achievement
of the students as the Academy’s principal prionty but remain equally commutted to the provision of extracurncular
opportumbes, notably sport, music and drama
Auditor
In s0 far as the governors are aware

s there s no relevant audit information of which the chantable company’s auditor ts unaware, and

= the governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information

The auditors, Gnffin Chapman, are willing to continue in office and a resolution to appoint them will be proposed at
the annual general meeting

Approved by order of the members of the Governing Body on 11" December 2012 and signed on its behalf by

YA (4 6¢

Dr JG Tillett
Chair of Governors
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Governance Statement
Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensunng that Colchester Royal Grammar School
has an effective and appropriate system of control, financial and otherwise However such a system Is designed to
manage rather than eliminate the nsk of fallure to achieve business olyectives, and can prowide only reasonable
and not absolute assurance against matenal misstatement or loss

The governing body has delegated the day-to-day responsibility to the Headmaster, as accounting officer, for
ensunng financial controls conform with the requrements of both propnety and geod financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Colchester
Royal Grammar School Academy Trust and the Secretary of State for Education They are also responsible for
reporting to the governing body any matenal weaknesses or breakdowns in internal control

Governance
The information on governance included here supplements that descnbed in the govemnors’ Report and in the

Statement of governors’ responsibiities The governing body has formally met 4 tmes durnng the penod
Attendance dunng the penod at meetings of the governing body was as follows

Governor Meetings Attended Out of a Possible

Mrs G Barntt

Mr N Brinded

Mr S Blaxill

Mrs D Botham

Mrs S J Elhs

Mrs J Fowler

MrR Green

EE AP SENE SRR

Mr K L Jenkinson
Headmaster

MrJ C Johnston

Mr C Martin

Mrs J Perry

Dr R Rampling

Mr P Roberts

Mrs C Scoft

Mr D Slade

Drt G Tillett MBE

MrR Tuck

Mr | Turner

Mr P Watkins MBE

MrG B Wnght

B Awls WA O WA AWM W] B W W (W N

B [ | |

Mrs L J Howlett
{Clerk)

The Finance Committee I1s a sub-committee of the main governing body Its purpose Is to assist the decision
making of the goverming bedy, by enabling more detalled consideration to be given to the best means of fulfiling
the governing body's responsibility to ensure sound management of the academy’s finances and resources,
including proper planning, monitoring and probity The Finance Committee will make appropnate comments and
recommendations on such matters to the goverring body on a regular basis

Attendance at meetings in the penod was as follows

Governor Meetings Attended Out of a Possible

Mrs J Fowler 2 4

Mr K L Jenkinson 4
Headmaster

MrJ C Johnston

Mrs J Perry

Dr R_Rampling

DrJ G Tilled MBE

Mr | Turner

PO e G|
NP AP-NF-NR.-NP-N

Mr G_Wnght
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The Purpose of the System of Internal Control

The system of internal control 1s designed to manage risk to a reasonable level rather than to ehminate all nsk of
fallure to achieve policies, aims and objectives, it can therefore only provide reascnable and nol absolute
assurance of effectiveness The system of internal contro!l 1s based on an on-going process designed to identify
and prionitise the nsks to the achtevement of academy trust policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically The system of internal control has been n place in Colchester Royal Grammar School for the
penod ended 31 August 2012 and up to the date of approva!l of the annual report and financial statements

Capacity to Handle Risk

The governing body has reviewed the key risks to which the academy trust i1s exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those nsks The governing body 1s of
the view that there 1s a formal on-going process for identifying, evaluating and managing the academy trust's
significant nsks that has been in place for the penod ending 31 August 2012 and up to the date of approval of the
annual report and financial statements This process 1s regularly reviewed by the governing body

The Risk and Control Framework

The academy trust's system of internal financial control is based on a framewark of regular management
information and administrative procedures including the segregation of duties and a system of detegation and
accountability In particular, it includes

* comprehensive budgeting and monrtoning systems with an annual budget and perniodic financial reports which are
reviewed and agreed by the governing body,

* regular reviews by the Finance Committee of reports which indicate financial performance agamnst the forecasts
and of major purchase plans, capital works and expenditure programmes,

+ sething targets to measure financial and other performance,

* clearly defined purchasing (asset purchase or capital investment) guidelines

» delegation of authonty and segregation of duties,

» identification and management of nsks

The governing body has considered the need for a specific interna! audit function and has decided not to appoint
an internal auditor However, the governors have appointed S Ellis, a Governor, as Responsible Officer (RO’)

The RO's role includes giving advice on financial matters and performing a range of checks on the academy trust's
financial systems On a quarterly basis, the RO reports to the governing body on the operation of the systems of
control and on the discharge cof the governing body's financial responsibilities

Review of Effectiveness

As accounting officer, K L Jenkinson has responsibility for reviewing the effectiveness of the system of internal
control During the penod in question the review has been informed by

+ the work of the Responsible Officer,
* the work of the external auditor,
+ the financial management and governance self-assessment process,

« the work of the executive managers within the academy trust who have responsibility for the development and
mantenance of the internal control framework

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Finance Committee and a plan to address weaknesses and ensure continuous improvement of the
system 1s n place

Approved by order of the members of the governing body on 11" December 2012 and signed on its behalf by

Xt'—‘w(f’/ﬁ Kl— C\:ﬂ/_‘

Dr JG Tilett KL Jertfunson
Chair of Governors Accounting Officer
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Statement on regularity, propriety and compliance

As accounting officer of Colchester Royal Grammar School | have considered my responsibility to notfy the
academy trust governing body and the Education Funding Agency of matenal irregulanty, impropriety and
non-compliance with EFA terms and conditions of funding, under the funding agreement in place between the
academy trust and the Secretary of State As part of my consideration | have had due regard to the requirements
of the Academies Financial Handbook

| confirm that | and the academy trust governing body are able to identify any matenat irregular or improper use of
funds by the academy trust, or matenial non-compliiance with the terms and condittons of funding under the
academy trust's funding agreement and the Academies Financial Handbook

| confirm that any instances of matenal irregulanty, impropriety or funding non-compliance discovered to date have
been notified to the governing body and the EFA or, if occurning after the date of this statement, will be notfied to
the governing body and the EFA

Ki e Ly o—
K L Jenkinson

Accounting Officer
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Statement of Governors’ Responsibilities

The governors (who act as trustees for chantable activities of Colchester Royal Grammar School and are also the
directors of the Chantable Company for the purposes of company law) are responsible for preparing the
govemors' report and the financial statements in accordance with the Annual Accounts Requirements issued by
the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Prachce) and applicable taw and regulations

Company law requires the governcrs tg prepare financial statements for each financial period Under company law
the governors must not approve the financial statements unless they are satisfied that they give a true and far
view of the state of affars of the Chantable Company and of its incoming resources and application of resources,
including its iIncome and, expenditure, for that penod In prepanng these financial statements, the governors are
required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make Jjudgments and accounting eshmates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements, and

* prepare the financial statements on the going concern basis unless it 1s inappropnate to presume that the
Chantable Company will continue in business

The governors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Chantable Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Chantable Company and enable them to ensure that the financial statements comply with the Compantes Act
2006 They are also responsible for safeguarding the assets of the Chantable Company and hence for taking
reasonable steps for the prevention and detection of fraud and other rregulanties

The governors are responsible for ensunng that in its conduct and operation the Chantable Company applies
financial and other controls, which conform with the requirements both of propnety and of good financial
management They are also responsible for ensunng grants received from the EFA/DfE have been appled for the
purposes Iintended

The governors are responsible for the maintenance and integrity of the corporate and financial information
included on the Charntable Company’s website Legisiation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other junsdictions

Approved by order of the members of the governing body on 11" December 2012 and signed on its behalf by

YTt

Dr JG Tillett
Charr of Governors
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Independent Auditor's Report to the members of Colchester Royal Grammar School

We have audited the financial statements of Colchester Royal Grammar School for the period ended 31 August
2012 which compnise (specify the titles of the pnmary statements such as the Statement of Financial Activities, the
Balance Sheet, the Cash Flow Statement) and the related notes The financial reporting framework that has been
appled in their preparation 1s applicable law, United Kingdom Accounting Standards (United Kingdom Generally
Accepled Accounting Practice) and the Annual Accounts Direction 2011/12 issued by the Education Funding
Agency

This report 1Is made solely o the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companes Act 2006 Our audit work has been undertaken so that we mught state to the academy trust's
members those matters we are required to state to them in an auditor's report and for no other purpose To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy trust
and 1ts members as a body, for our audit work, for this report, or for the opinlons we have formed

Respective responsibilities of governors and auditor

As explained more fully in the Statement of Governors' Responsibilities, the governors (who are also the directors
of the academy trust for the purposes of company law) are responsible for the preparation of the financial
slatements and for being satisfied that they give a true and fair view

Qur responsibility 1s to audit and express an opimon on the financial statements 1n accordance with applicable law
and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's [(APB's)] Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting policies are appropriate to the academy
trust's circumstances and have been consistently applied and adequately disclosed, the reasonableness of
significant accounting estimates made by the governors, and the overall presentation of the financial statements
In addition, we read all the financral and non-financial information in the Governors’ Report to identify matenat
nconsisiencies with the audited financial statlements If we become aware of any apparent matenal misstatements
or (inconsistencies we consider the imphcations for our report

Opinion on financial statements
In our opinion the financial statements

s give a true and fair view of the state of the academy trust's affairs as at 31 August 2012, and of its iIncoming
resources and application of resources, including its income and expenditure, for the penod then ended,

+« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

+ have been prepared 1n accordance with the requirements of the Compantes Act 2006 and the Annual
Accounts Direction 2011/12 1ssued by the Education Funding Agency

Opimion on other matter prescribed by the Compames Act 2006
In our opinion the information given in the Governors’ Annual Report for the financral penod for which the financial

statements are prepared is consistent with the financial statements

{Continued)
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 reguires us to report
to you f, tn our opinion

* adequate accounting records have not been kept or returns adequate for our audtt have not been receved
from branches not visited by us, or

» the financial statements are not in agreement with the accounting records and returns, or
+ certain disclosures of governors’ remuneration specified by faw are not made, or

« we have not recewved all the information and explanations we require for our audit

-

Mr G H Tarr (Senior statutory auditor)
For and behalf of
Griffin Chapman

Chartered Accountants
Registered Auditors

4 & 5 The Cedars
Apex 12

Old Ipswich Road
Colchester
Essex

CO7 7QR

1R Dacewbes LoV
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Independent Reporting Accountant’s Assurance Report on Regulanty to Colchester Royal Grammar
School and the Education Funding Agency

In accordance with the terms of our engagement letter dated 31 October 2012 and further to the requirements of
the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2011/12, we have camed
out an engagement to obtain kmited assurance about whether the expenditure dishursed and income receved by
Colchester Royal Grammar School dunng the penod 1 January 2012 to 31 August 2012 have been apphed to the
purposes identified by Parhament and the financial transactions conform to the authonties which govern them

This report 1s made solely to Colchester Royal Grammar School and the EFA in accordance with the terms of our
engagement letter Our work has been undertaken so that we might state to the Colchester Royal Grammar
Schocl and the EFA those matters we are required to state in a report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone ather than the Colchester Royal
Grammar School and the EFA, for our work, for this report, or for the conclusion we have formed

Respective responsibihties of Colchester Royal Grammar School's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Colchester Royal Grammar School's funding
agreement with the Secretary of State for Education dated 1 January 2012 and the Academies Financial
Handbook as published by DIES in 20086, for ensunng that expenditure disbursed and income received I1s appled
for the purposes intended by Parlament and the financial transactions conform to the authonties which govern
them

Our responsibiities for this engagement are established in the United Kingdom by our profession's ethical
gudance and are to obtan limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2011/12 We report to you whether anything has come to our
attention in carrying out our work which suggests that in all matenal respects, expenditure disbursed and income
received dunng the penod 1 January 2012 to 31 August 2012 have not been applied to purposes intended by
Parhament or that the financial transactions do not conform to the authonties which govern them

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2011/12 1ssued by the
EFA We performed a imited assurance engagement as defined in our engagement letter

The objective of a lmited assurance engagement 1s to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropnate evidence to express a negative conclusion on
regulanty

A hmrted assurance engagement 15 more hmited 1n scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement Accordingly, we do not express a positive opinion

Cur engagement includes examination, on a test basis, of evidence relevant to the regularity and propnety of the
academy trust's income and expenditure

The work undertaken compnsed

a) Obtaining a sufficient understanding of the framework of authorities which apply to the academy

b} Understanding the system of internal control to secure compliance with the framework for authonties

c) Considernng the basis on which the Accounting Officer i1s able to make statements on regulanty, propnety
and compliance n the Financial Statements

d) Assessing the nsk of matena! irregularity, impropriety and non-comphance

e) Designing and carrying out tests and drawing of conclusions from this work to provide assurance over
regutarity, propnety and compliance

Conclusion

In the course of our work, nothing has come to ocur attention which suggests that in all matenal respects the

expenditure disbursed and income received dunng the penod 1 January 2012 to 31 August 2012 has not been

apphed to purposes intended by Parliament and the financial transactons do not conform to the authortties which
overn them

%‘; CQ‘“J\“' 4 & 5 The Cedars
Apex 12

Old Ipswich Road

Gnffin Chapman Colchester
Essex
Chartered Accountants CO7 7QR

Ig*)wm!,u Atz
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE PERIOD ENDED 31 AUGUST 2012

(Inctuding Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Notes

Incoming resources
Incoming resources from generated
funds

- Voluntary Income 3
-Transfer from local authonty and

CRGS Trust on conversion 29
- Actvities for generating funds 4
Investment Income 5

Incoming resources from chartable
activities

- Funding for the Academy's

educational operations 6
- Other Income 4
- Provision of boarding activities 28

Total incoming resources

Resources expendet

Cost of generating funds
-Costs of actvities for generating

funds 7
Chantable activities

-Academy's educational operations 8
-Provision of boarding activities 28
Govemance costs g
Total resources expended 7

Net incoming/{outgoing) resources
before transfers
Gross transfers between funds 17

Net incomef(expenditure) for the
year
Other recognised gams and losses

Actuarial gains (losses) on defined 17,
benefit pension schemes 26

Net movement in funds

Funds camed forward at 31 August
2012
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Restncted Restricted
Unrestricted General Restncted Fixed Asset Total
Funds Funds Pension Fund Funds 2012
£ £ £ £ £

108,728 17,537 - - 126,265
239,713 83,625 {844,000) 8,747,044 8,226,382
75,288 27,858 - - 103,144
543 1,129 - - 1,672

- 2,993,804 - 81,396 3,075,290
242,242 - - - 242,242
- 168,200 - - 168,200
666,512 3,292,243 {844 ,000) 8,828,440 11,943,195
50,706 1,916 - - 52,622
250,983 2,878,156 95 000 240,487 3,462,626
- 150,084 - - 150,094

- 18,524 - - 16,524
301,689 3,044,690 95,000 240,487 3,681,866
364,823 247,553 (939,000) 8,587,953 8,261,329
(6,439) (92,236) 63,000 35675 -
358,384 155,317 (876,000) 8,623,628 8,261,329
. - (173,000 - {173,000
358,384 155,217 (1,045,000) 8,623,628 8,088,329
358,384 155,317 {1,049,000) 8,623,628 8,088,329

A Statement of Total Recognised Gains and Losses 1s not required as all gains and losses are included in the

Statement of Financial Activities

All of the Academy's activities denive from acquisitions in the current financial period
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BALANCE SHEET AS AT 31 AUGUST 2012

Fixed Assets
Tangible assets

Current assets

Stock

Debters

Cash at bank and in hand

Current Liabilities
Creditors amounts falling due within one year
Net current assets (liabilities)

Total assets less current Liabilities

Net assets excluding pension liability

Pension scheme liability

NET ASSETS INCLUDING PENSION SCHEME LIABILITY

Funds of the Academy
Restricted funds

- Fixed asset fund

- General funds exc boarding
- Boarding

- Penswonreserve

Total restricted funds

Unrestncted funds
- General fund

Total unrestricted funds

TOTAL FUNDS

Notes

13

14
15

16

26

17
17
17
i7

17
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2012

8,618,513

8,618,513

5,407
74,627

846,157

926,191

{407,375)

518,816

9,137,329

9,137,329

{1,049,000)

8,088,329

8,623,628
97,285
58,032

(1,049,000}

7,729,945

358,384

358,384

8,088,329

The financial statements were approved by the Governors, and authonsed for issue on 11" December 2012 and

are signed on thetr behalf by

y\,':at'_(:ﬂ

Dr J G Tillett
Charr of Governors

The notes on pages 21-37 form part of those financial statements
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CASH FLOW STATEMENT FOR THE PERIOD ENDED 31 AUGUST 2012

Notes 2012
£

Net cash inflow from operating activities 21 551,707
Returns on investments and semvicing of finance 22 1,672
Capital expenditure 23 {28,428)
Cash transferred on conversion to an Academy Trust 29 321,206
{Decrease)/Increase In cash in the period 24 846,157
Reconcihation of net cash flow to movement in net funds

Net funds at 31 August 2012 846,157

All of the cash flows are derived from acquisitions in the current financial penod
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Notes to the Financial Statements for the period ended 31 August 2012
1 Statement of Accounting Policies
Basis of Preparation

The financtal statements have been prepared under the histoncal cost convention in accordance with applicable
United Kingdom Accounting Standards, the Chanty Commission ‘Statement of Recommended Practice
Accounting and Reporting by Charities’ {{SORP 2005'), the Academies Accounts Direction 1ssued by the EFA and
the Companies Act 2006 A summary of the principal accounting policies, which have been applied consistently,
except where noted, I1s set out below

Going Concern

The governors assess whether the use of going concern 1s appropriate 1€ whether there are any matenal
uncertainties refated to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern The governors make this assessment in respect of a period of one penod from the
date of approval of the financial statements

Conversion to Academy Trust

The conversion from a state maintained schoo! to an academy trust involved the transfer of identifiable
assets and habilities and the operation of the school for £nil consideration and has been accounted for
under the acquisition accounting method

The assets and habilities transferred on conversion from Colchester Royal Grammar School to an academy trust
have been valued at therr farr value being a reasonable estimate of the current market value that the governors
would expect to pay in an open market for an equivalent tem Their fair value is in accordance with the accounting
policies set out for Colchester Royal Grammar Schoal The amounts have been recognised under the appropnate
balance sheet categones, with a corresponding amount recognised as voluntary income in the Statement of
Financial Activities and analysed under unrestncted funds, restncted general funds and restncted fixed asset
funds Further details of the transaction are set out in note 29

Incoming Resources

All iIncoming resources are recogmsed when the Academy has entitlement to the funds, certainty of receipt and the
amount can be measured with sufficient reliability

+ Grants receivable

Grants are included in the Statement of Financial Activities on a receivable basis The balance of income
received for specific purposes but not expended during the penod 1s shown n the relevant funds on the
balance sheet Where income 1s received in advance of entitlement of receipt its recognition 1s deferred and
included in creditors as deferred iIncome Where entitlement occurs before income 1s received, the income
15 accrued

* Sponsorship income

Sponsorship income provided to the Academy which amounts to a donation 1s recognised in the Statement
of Financial Activities 1n the penod in which 1t 1s receivable, where there 1s certainty of receipt

* Donations

Donations are recognised on a receivable basis where there 1s certainty of receipt and the amount can be
rehably measured

e  Other income

Other income, including the hire of facilities, 1s recognised in the penod s recevable and to the extent the
goods have been provided or on completion of the service

« Donated Services and gifts in kind

The value of donated services and gifts in kind provided to the Academy are recognised at their open
market value in the penod in which they are receivable as incoming resources, where the benefit to the
Academy can be reliably measured An equivalent amount 1s included as expenditure under the relevant
heading in the Statement of Financial Activities, except where the gift in kind was a fixed asset in which
case the amount 1s included in the appropnate fixed asset category and depreciated over the useful
economic life in accordance with Academy's policies
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Notes to the Financial Statements for the period ended 31 August 2012 (continued)
1 Statement of Accounting Pohcies (continued)
Resources Expended
All expenditure 1s recogrused in the penod n which a habilty 1s incurred and has been classified under headings
that aggregate all costs related to that category Where costs cannot be directly attnbuted to particular headings
they have been allocated on a basis consistent with the use of rescurces, with central staff costs allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use Other support costs are
allocated based on the spread of staff costs

s Costs of generating funds

These are costs incurred In attracting voluntary income, and those incurred n trading activities that raise
funds

« Charitable activities
These are costs incurred on the Academy’s educational operations
* Governance Costs

These include the costs attributable to the Academy's compliance with constitutional and statutory
requirements, including audit, strategic management and Governors meetings and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT
Tangible Fixed Assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from
the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic ife The related grants are credited to a restncted fixed asset fund in the Statement of Financial
Activibes and carried forward in the Balance Sheet Depreciation on such assets 1s charged to the restncted fixed
asset fund in the Statement of Financial Activities so as to reduce the fund over the useful economic Iife of the
related asset on a basis consistent with the Academy’s depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rales calculated to wnte off the
cost of each asset on a strasght-line basis over s expected useful ives, as follows

Buildings 2% and 3 45%
Piant and machinery 20%
Furniture and equipment 10%
Computer equipment and software 33%
Motor vehicles 20%

No depreciation 1s charged on assets that are not brought into use by the balance sheet date
Where appropnate depreciation 1s calculated on the remaining useful asset life assessment

A review for impairment of a fixed asset 1s camed out If events or changes In circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments

Impairment losses are recognised in the Statement of Financial Activities

Stock

Catering Stock 1s valued at the lower of cost or net realisable value
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Notes to the Financial Statements for the period ended 31 August 2012 (continued)
|

1 Statement of Accounting Policies (continued)
Taxation

The Academy 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the defimtion of a chantable company for UK corporation tax purposes

Accordingly, the Academy Trust 1s potenbally exempt from taxation in respect of iIncome or capital gains recewved
within categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to chartable
purposes

Pensions Benefits

Retirement benefits to employees of the Academy are provided by the Teachers’ Pension Scheme ('TPS’) and the
Local Government Pension Scheme (‘(LGPS') These are defined benefit schemes, are contracted out of the State
Earnings-Related Pension Scheme ({SERPS’), and the assets are held separately from those of the Academy

The TPS 1s an unfunded scheme and contnbutions are calculated so as to spread the cost of pensions over
employees’ working lives with the Academy in such a way that the pension cost 1s a substanhally level percentage
of current and future pensionable payroll The contnbutions are determined by the Government Actuary on the .
basis of quinquenntal valuations using a prospective henefit method As stated in Note 26, the TPS 15 a mult
employer scheme and the Academy 1s unable to dentify its share of the underlying assets and habilhes of the
scheme on a consistent and reasonable basis The TPS s therefore treated as a defined contribution scheme and
the contributions recogrised as they are pad each pernod ,

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy in separate trustee
administered funds Pension scheme assets are measured at fair value and labilities are measured on an |
actuarial basis using the projected unit method and discounted at a rate equivalent to the current rate of return on .
a high qualty corporate hond of equivalent term and currency to the habilites The actuanal valuations are |
obtained at least tnenmially and are updated at each balance sheet date The amounts charged to operating |
surplus are the current service costs and gains and losses on settlements and curtallments They are included as

part of staff costs Past service costs are recognised immediately in the Statement of Financial Activities if the

benefits have vested If the benefits have not vested immediately, the costs are recognised over the penod until

vesting occurs The expecled return on assels and the interest cost are shown as a net finance amount of other

finance costs or credits adjacent to interest Actuanal gains and losses are recognised immediately in other gains

and losses

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the chantable
objects of the Academy at the discretion of the governors

Restricted fixed asset funds are rescurces which are to be applied to specific capital purposes imposed by the
grantor where the asset acquired or created is held for a specific purpose

Restricted general funds compnise all other restricted funds received and include grants from the EFA and
Department for Education




Page 24 of 37
Colchester Royal Grammar School 07769103

Notes to the Financial Statements for the period ended 31 August 2012 (continued)

2 General Annual Grant

2012
£
GAG allocation for cument year 2919,853
Total GAG available to spend 2,919,853
Recurrent expenditure from GAG 2,809,297
Fixed assets purchased from GAG 33,176
Total GAG expenditure 2842473
Transfer of pension contnbutions to Pension Reserve 56,376
GAG carned forward to next year 21,004
Maximum permitted GAG carry forward at end of current year 350,382
(12% of allocation for current year)
GAG to surrender to DfE
{12% rule breached if result 1s positive) (329,379)
No Breach
3 Voluntary Income
Unrestricted Restncted Total
Funds Funds 2012
£ £ £
Donations - Revenue 108,728 17 537 126,265
4 Other Income
Unrestricted Restncted Total
Funds Funds 2012
£ £ £
Hire of facibties 21,675 - 21,675
Items scld 7.741 1,768 9,509
Income from services provided 45870 26,080 71,960
75,288 27,858 103,144
Other Incoming Resources
Insurance Clams 4094 - 4,094
Academy Tnps 139,299 - 139,299
Catening Income 98,849 - 98,849
242,242 - 242 242
317,528 27,858 345,385
5 Investment Income
Unrestricted Restricted Total
Funds Funds 2012
£ £ £
Bank Interest 543 1,129 1,672
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Notes to the Financial Statements for the period ended 31 August 2012 (continued)

6 Funding for the Academy’'s Educational Operations
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Unrestricted Restricted Total
Funds Funds 2012
£ £ £
DfE/EFA Capital Grants
Devolved Formula Capital - 18,278 18,276
Capital Maintenance Grant - 63,120 63,120
- 81,386 81,396
DfE/EFA Revenue Grants
General Annual Grant - 2,919,853 2919853
Other DFE/EFA Grants - 38,472 38,472
- 2,958,325 2,958,325
Other Government Grants
Other Government Grants - 35,569 35,569
- 35,569 35,569
- 3,075,290 3,075,290
7 Resources Expended
Non Pay Expenditure
Total
Staff Costs Premises Other Costs 2012
£ £ £ £
Costs of activities for generating funds 23724 11,308 17,580 52622
Academy's educational operaticns
« Direct costs 1,993,484 240,487 369,399 2,603,370
« Allocated support costs 440,290 61,102 357,564 859,256
Boarding activities 82278 13,605 54,211 150,094
2,539,776 326,502 799,064 3,665,342
Govemance costs(including allocated support
costs) - - 16,524 16,524
2,538,776 326,502 815,588 3,681,866
Incomingfoutgoing resources for the yearinclude
2012
£
Operating leases 3,801
Fees payable to auditor 5,650

9,451
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8 Chantable Activities — Academy’s educational operations

Direct Costs

Teaching and educational support staff costs
Deprecation
Educational supplies
Examination fees

Staff development
Educational consultancy
Pupll transport

Speaal faciities

Agency teaching
Academy wisits

Allocated Support Costs
Support staff costs

Pupil recrutment and support
Mamntenance of premises and equipment
Cleaning

Rent, rates and water
Insurance

Travel and subsistence
Catering

Heat and fight

Technology

Supplies, printing and telephone
Other support costs

Pension finance costs

9 Governance Costs

Legal and professional fees
Audtors remuneration - audit of financial statements
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Unrestricted Restncted Total
Funds Funds 2012
£ £ £

4571 1,988,914 1,993,485

- 240,487 240,487

2,313 45,965 48,278

- 145,556 145,556

- 5,725 5725

2,083 8,486 10,569

552 8,880 9,432

592 2470 3,062

- 12,929 12,929

133,667 180 133,847

143,778 2,459 592 2,603,370

45,070 395,220 440,290

500 19,229 18,729

2,485 69,845 72,330

- 6,165 6,165

- 15,653 15,653

- 52,642 52,642

- 4,052 4,052

53,619 1,351 54,970

- 40,723 40,723

175 51,829 52,004

1,628 18,604 20,232

3,728 51,738 55,466

- 25,000 25,000

107,205 752,051 859,256

250,983 3,211,643 3,462,626
Unrestricted Restricted Total
Funds Funds 2012

£ £ £

- 10,874 10,874

- 5,650 5,650

- 16,524 16,524
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10 Staff Costs
2012
£

Direct staff costs during the period were
Wages and salaries 2,072,902
Social security costs 156,693
Other pension costs 268,465

2,498,060
Indirect employee expenses 41,716

2,539,776
of which supply teacher costs 3,791

The average number of persons (including senior management team) employed by the academy durning the year
expressed as full tme equivalents was as follows

2012
Chantable Activities No
Teachers 55
Administration and support 38
Management 5
98
The number of employees whose emoluments fell within the following bands was
2012
No
£66,667 - £73,333 1

The employee participated in the Teachers' Pension Scheme Durning the percd ended 31 August 2012, pension
contnbutions amounted to £9,400

11 Governors' Remuneration

Pnncipal and staff governors only receive remuneration in respect of services they provide undertaking the roles of
Principal and staff and not in respect of ther services as governors Other governors did not receive any payments
from the academy in respect of their role as governors The value of staff governors’ remuneration for the perod to
31% August 2012 was n total £136 639

There were no reimbursed expenses paid to Governors in the peried to 31% August 2012

12 Governors' and Officers’ Insurance

In accordance with normal commercial practice the academy has purchased insurance to protect governors and
officers from claims ansing from neglhgent acts, errors or omissions occurnng whilst on academy busmess The
insurance provides cover up to £5,000,000 on any one clam and the cost for the penod ended 31 August 2012
was £963

The cost of this iInsurance 1s included sn the total insurance cost
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13 Tangible Fixed Assets

Frechold Computer
and Furniture Equipment
Leasehold Plant and and and Assets under
Buildings Machinery Equipment Software  construction Vehicles Total
£ £ £ £ £ £ £
Cost or Valuation
Transfers on
CORVETrsIon 8,410,248 9,071 262,050 62,494 - 5313 8,749,176
Addiions - - 3,754 31,921 74,149 - 109,824
At 31 August 2012 8,410,248 9,071 265,804 94,415 74,149 5313 8,859,000
Deprectation
Charged in year 193,436 1,209 17,622 27 612 - 708 240,487
At 31 August 2012 193,436 1,209 17,522 27,612 - 708 240,487
Net Book Values
At 31 August 2012 8,216,812 7,861 248,282 66,804 74,149 4,605 8,618,513
14 Stock
2012
£
Catenng supples 5,407
15 Debtors
2012
£
Prepayments 58,318
Other debtors 2,961
VAT debtor 13,348
74,627
16 Creditors amounts falhing due within one year
2012
£
Trade creditors 49,368
PAYE and NIC creditor 72,925
Other creditors 51,735
Accruals and deferred income 233,347
407,375
2012
Deferred Income £
Deferred income as at 31 August 2012 103,289

the income deferred relates to school trips taking place in the following year, and Boarding income




Colchester Royal Grammar School 07769103

Notes to the Financial Statements for the period ended 31 August 2012 (continued)

17 Funds

Restricted general funds
General Annual Grant
Other DfEfEF A grants
Other restncted funds
Provision of boarding

Restricted pension fund
Pension reserve

Restricted fixed asset funds
DfE/EFA capital grants

Capital expendiure from GAG

Donated Assets

Capital expenditure from other
funds

Total restricted funds
Unrestncted funds

Unrestricted fund

Total funds

The specific purposes for which the funds are to be apphed are as follows

The General Annual Grant must be used for the normal running costs of the Academy The Academy is allowed to
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Balance as
at 31
Incoming Resources Transfers Gains / August
Resources Expended infout Losses 2012
£ £ £ £ £
2,919,853 (2,809,297) (89,552) - 21004
38,472 (31,390) - - 7,082
125,792 (63.909) (2,684) - 69,199
208,126 (150,084) - - 58,032
3,292,243 {3,044,690) {92,236) - 165,317
{844,000) {95,000) 63,000 {173,000) {1,049,000)
(844,000) (95,000) 63,000 (173,000) (1,049,000)
81,396 - (74,149) - 7,247
- (2,865} 33,176 - 3031
8,747,044 (237,580) - - 8,509,464
- (42) 76,648 - 76,606
8,828,440 (240,487) 35,675 - 8,623,628
11,276,683 (3,380,177) 6,439 (173,000) 7,729,945
666,512 (301,689) (6,439) - 358,384
666,512 (301,689) {6,439) - 358,384
11,943,195 (3,681,866) - (173,000) 8,088,329

carry forward up to 12% of the current GAG Of the carned forward amount, up to 2% of GAG can be used for general
purposes at the discretion of the Academy, but any balance over 2% must be used for caprtal purposes

DfE/EFA and other government grants are used to support teaching and learning in the Academy Other restricted

funds support teaching and learning and student language skills
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18 Analysis of net assets between funds

Fund balances at 31st August 2012 are represented by

Restncted
Unrestncted Restricted fixed asset Total funds
funds general funds funds 2012
£ £ £ £
Tangible fixed assets - - 8,618,513 8,618,513
Current assets 422 211 410,272 93,708 926,191
Current habilties (63,827} (254,854) (88,593) (407 ,375)
Pension scheme hability - {1,049,000) - {1,049,000)
Total net assets 358,384 {893,683) 8,623,628 8,088,329
19 Capital commitments
2012
£
Contracted for, but not provided in the financial statements
Boller Contract 67,246
Approved but not contracted for
Studio Project

20 Financial commitments

Operating leases

1,030,560

At 31 August 2012 the Academy had annual commitments under non-cancellable operating leases as follows

Expiring within two and five years mclusive

2012
£
5,088
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21 Reconcthation of net income to net cash flow

Net Income

Transfer from Local Authority on conversion
Deprecation

Capital grants from DfE and other capital mcome
Interest recevable

FRS17 pension cost less contnibutions payable
FRS17 pension finance income
{Increase)decrease in stocks
(Increase¥decrease In debtors
(Increaseydecrease in creditors

Net cash inflow from operating activities

22 Returns on investment and servicing of finance

Interest receved

23 Capital expenditure and financial investment

Purchase of tangible fixed assets
Capital grants from DfE/EFA

Net cash outflow from capital expenditure and financial investment

24 Analysis of changes in net funds

Cash n hand and at bank

2012
£

8,261,329
(8,226,382)
240,487
(81,396)
(1,672)
7,000
25,000
(5,407)
(74,627)
407,375

551,707

2012

1,672
1,672

2012

{109,824)
81,396

(28,428)

At 31
Cashflows August 2012
£ £
848,157 846,157

846,157 846,157




Page 32 of 37
Colchester Royal Grammar School 07769103

Notes to the Financial Statements for the period ended 31 August 2012 (continued)
25 Members’ Liability

Each member of the chantable company undertakes to contribute to the assets of the company in the event of 1t
being wound up while he/she 1s a member, or within one penod after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and habilities contracted before hefshe ceases to be a
member

268 Pensions and similar obligations

As descnbed in the pension note the LGPS obligation relates to the employees of the academy trust, who
were the employees transferred as part of the conversion from the maintained schoaol and new
employees who were elgible to, and did, join the Scheme n the period/period The obligation in

respect of employees who transferred on conversion represents their cumulative service at both the
predecessor school and the academy trust at the balance sheet date

The Academy’s employees belong to two principal pension schemes the Teachers’ Pension Scheme England and
Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching
staff, which 1s managed by Essex County Council Both are defined-benefit schemes

The pension costs are assessed in accordance with the advice of independent qualfied actuanes The latest
actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

Contributions amounting to £54,694 were payable to the schemes at 31 August and are included within creditors

Teachers' Pension Scheme

The Teachers Pension Scheme (“TPS") 1s a statutory, contnbutory, defined benefit scheme The regulations under
which the TPS operate are the Teachers Penstons Regulations 2010

Although teachers and lecturers are employed by vanous bodies, therr retrement and other pension benefits,
including annual increases payable under the Pensions (Increase)} Acts are, as provided for in the Superannuation
Act 1972, paid out of monies provided by Parliament Under the unfunded TPS, teachers' contnbutions on a 'pay-
as-you-go’ basis, and employers' contributions, are credited to the Exchequer under arrangements governed by
the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and Valuation
Account, to be kept of receipts and expenditure (including the cost of pensions’ increases) From 1 Apnl 2001, the
Account has been credited with a real rate of return (iIn excess of price increases and currently set at 3 5%), which
Is equivalent to assuming that the balance in the Account is invested in notional investments that produce that real
rate of retum

The Government Actuary ("GA”), using normal actuanal principles, conducts formal actuanal reviews of the TPS
The aim of the reviews 1s to specify the level of future contributions

The contributicn rate pad into the TPS 1s assessed in two parts First, a standard contnbution rate (*SCR”) is
determined This 1s the contnbution, expressed as a percentage of the salanes of teachers and lecturers in service
or entenng service dunng the penod over which the contnibution rate applies, which if it were paid over the entire
active service of these teachers and lecturers would broadly defray the cost of benefits payable in respect of that
service Secondly, a supplementary contnbution 1s payable (f, as a result of the actuanal investigation, it 1s found
that accumulated labiities of the Account for benefits 1o past and present teachers, are not fully covered by
standard contnbutions to be paid in future and by the notional fund built up from past contnbutions The total
contribution rate payable i1s the sum of the SCR and the supplementary contribution rate

The last valuation of the TPS related to the period 1 Apnl 2001 31 March 2004 The GA's report of October 2006
revealed that the total habilities of the Scheme (pensions currently in payment and the estimated cost of future
benefits) amounted to £166,500 milions The value of the assets (estmated future contributions together with the
proceeds from the notional investments held at the valuation date) was £163,240 milions The assumed real rate
of return 1s 3 5% n excess of prices and 2% in excess of earnings The rate of real earmings growth 1s assumed to
be 1 5% The assumed gross rate of return 1s 6 5%

As from 1 January 2007, and as part of the cost shanng agreement between employers’ and teachers’
representatives, the SCR was assessed at 19 75%, and the supplementary contnbution rate was assessed to be
0 75% (to balance assets and habilities as required by the regulations within 15 penods) This resulied in a total
contnibution rate of 20 5%, which translated into an employee contribution rate of 6 4% and employer contribution
rate of 14 1% payable The cost sharnng agreement also introduced - effective for the first time for the 2008
valuation — a 14% cap on employer contributions payable
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26 Pensions and similar obligations {continued)

Teachers’ Pension Scheme (continued)

From 1 Apn! 2012 to 31 March 2013, the employee contnibution rate will range between 6 4% and 8 8%,
depending on a member's Full Time Equivalent salary Further changes to the employee contnbution rate will be
applied in 2013/14 and 2014/15

Actuanal scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors Many of these are being discussed in the context of the design for a reformed TPS and
scheme valuations are, therefore, currently suspended The Government, however, has set out a future process
for determining the employer contnbution rate under the new scheme, and this process will involve a full actuanal
valuation

Under the defimtions set out In Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a multi-
employer pension scheme The academy 1s unable to identify its share of the underlying assets and habilities of
the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and has accounted for its
contnbutions to the scheme as If it were a defined contnbution scheme The academy has set out above the
information available on the scheme and the implications for the academy in terms of the anticipated contribution
rates

Local Government Pension Scheme

The LGPS 15 a funded defined-benefit scheme, with the assets held in separate trustee-administered funds The
total contrnbution made for the penod ended 31 August 2012 was £83,000, of which employer's contnbutions
{otalled £63,000 and employees' contnbutions totalled £20,000 The agreed contnbution rates for future penods
are 12 3% for employers and a variable % for employees dependant on the salary of individuals as follows

Annual Salary Conftribution Rate
£0 -£13,500 550%
13,501 - 15,800 580%
£15,801-£20,400 590%
£20,401 - £34,000 6 50%
£34,001 - £45,500 680%
£45,501 - £85,300 720%
Above £85,300 750%

Pnncipal Actuarial Assum ptions

31-Aug-12
% pa
Pension increase rate 190%
Salary Increase rate 370%
RPI Increases 270%
Discount rate 390%
CPl Increases 190%

The current mortality assumptions include sufficient allowance for future mprovements in moriality rates The
assumed life expectations on retirement age 65 are

Males Females
Current pensioners 22 7 years 25 3 years

Future pensioners 24 1 years 26 8 years




Page 34 of 37
Colchester Royal Grammar School 07769103

Notes to the Financial Statements for the period ended 31 August 2012 (continued)

26 Pensions and similar obligations {continued)

Local Government Pension Scheme (continued)

The Academy’s share of the assets and habtlities in the scheme and the expected rates of return were

Expected Value at
returnat31 31 August
August 2012 2012

£
Equittes 5 90% 305,000
Gilts 2 80% 27.000
Bonds 390% 40,000
Property 4 90% 58,000
Cash 0 50% 18,000
Total market value of assets 448,000
Present value of scheme habilities
- Funded (1,497,000)
Deficit in the scheme __(1,049,000)
None of the fair values of the assets shown above include any of the Academy's own financial nstruments or any
property occupied by, or other assets used by, the Academy
The actual return on the scheme assets for the penod to 31 August 2012 was £19,000
The estimated return for the period from 1 January 2012 to 31 August 201215 5 6%
Amounts recognised in the statement of financial activities
2012
Analysis of pension costs £
Current service cost 70,000
Past service cost (gain) -
Total operating charge 70,000
2012
Analysis of pension finance incomel{costs) £
Interest cost (39,000)
Expected retum on pensicn scheme 14,000
Pension finance incomef(costs) (25,000)

The actuanal gains and losses for the current penod are recognised in the statement of financial activities The
cumulative amount of actuanal gains and losses recognised in the statement of financial actvities since the
adoption of FRS 17 1s 2 £173,000 loss
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28 Pensions and similar obligations (continued)

Local Government Pension Scheme {continued)

Movements In the present value of defined benefit obligations were as follows

Transfer in of scheme obhgations
Current service cost

Interest cost

Contributions by scheme participants
Actuanal gains

Scheme habilities at 31 August

Movements in the fair value of Academy's share of scheme assets

Transfer in of scheme assets
Expected retum on scheme assets

Contributions by employer

Contributions by scheme participants
Actuarnal gains

Fair value of scheme asseéts at 31 August

The estimated value of employer contributions for the penod ended 31 August 2013 1s £96,000

The history of expenence adjustments is as follows

Present value of defined benefit obligattons
Farr value of share of scheme assets
Defiat in scheme

Experience adjustments on share of scheme assets
Expenence adjustments on scheme habilities
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2012
£
1,191,000
70,000
39,000
20,000
177,000

1,497,000

2012

347,000
14,000
63,000
20,000

4,000

448,000

2012
£
{1,497,000)
448,000
{1,048,000)

£
4,000

{177,000)
{173,000)
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27 Related party transactions

Owing to the nature of the academy’s operations and the composition of the board of governors being drawn from
local public and pnvate sector organisations, it 1s inevitable that transactions will take place with orgamisations in
which a member of the board of governors may have an interest All transactions involving such organisations are
conducted at arm's length and in accordance with the academy’s financial regulations and normal procurement
procedures

Atkins Limited — a company in which J Fowler 1s an employee

Transactions totalling £14,060 relating to design & scheme & estimate of technology & dining block boiler
replacement & to provide professional advice for electrical testing of fixed wiring took place in the penod
At the year end £660 was due to Atkins Ltd and i1s included in trade creditors

Kent Blaxall & Co Ltd - a company in which S Blaxill 1s a Managing Director
Transactions totaling £1,247 relating 1o vanous repairs and maintenance took place in the penod
At the year end £90 was due to Kent Blaxill & Co Ltd and 1s included in trade creditors

Stage Electrics Partnership Ltd — a company in which S Blaxill 1s related to the Marketing & Purchasing
Manager
Transactions totalling £1,436 relating to supply of floodhights took place in the period

CRGS Trust ~ donations were received by the academy totalling £35,416 to support extracurricular games and
music

The academy paid the CRGS Trust £9,320 for reimbursement of fees paid by the CRGS Trust for the granting
of the lease to the academy

28 Academy Boarding Trading Account

£ £
Income
Fee income 168,200
Expenditure
Direct Costs
Goods and services 24629
Other direct costs 3,276

27,904
Indirect costs
Staff costs 82,278
Utlties 21,379
Security 250
Buildings maintenance 10,746
Other indrect costs 7,537

122,190
Total operating costs 150,094
Surplus on boarding for the period 18,106
Reserves transferred from Local Authornty on conversion 39,926

Reserves camed forward at 31 August 2012 58,032
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29 Conversion to an Academy Trust

On 1% January 2012 the Colchester Royal Grammar School converted to academy trust status under the
Academies Act 2010 and all the operations and assets and liabiliies were transferred to Colchester Royal
Grammar School from the Essex Local Authonty together with a new long lease being granted by CRGS Trust in
respect of certain school properties, for £nil consideration

The transfer has been accounted for using the acquisition methed The assets and liabdilies transferred were
valued at their fair value and recognised in the Balance Sheet under the appropnate headings with a
corresponding net amount recognised in the Statement of Financial Activities

The following table sets out the fair values of the identifiable assets and labiities transferred and an analysis of
recognition in the SOFA

Restncted Restncted Restncted
Unrestncted General Pension Fixed Asset Total
Funds Funds Fund Funds 2012
£ £ £ £ £

Tangible Fxed Assets
-Freeheld/Leasehold
Buildings - - - 8,410,248 8,410,248
-Other tangble fixed assets - - - 338,928 338,928
Budget surplus/{defiat) on
LA funds 114,561 865 - 15,868 131,294
Budget surplus/({defiat) on
other school funds 125,152 82,760 - - 207,912
LGPS Pension
Surplug/{deficit) - - {844,000) - (844,000)
Other 1dentified assets and
llabilites - - - (18,000) (18,000)
Net assets / (labilities} 239,713 83,625 {844,000) 8,747,044 8,226,382




