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NEW FOREST COMMUNITY CHURCH
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS
FOR THE FIRST PERIOD ENDED 31ST MARCH 2012

This Is the first report for the charity as an incorporated company called ‘New Forest Community Church' which is
Limited by Guarantee {registered number 7726741) following the transfer from the previous (unincerperated} charity
registered number 293350, This report covers the penod 2nd August 2011 to 31ist March 2012

We are pleased to report that the work of the New Forest Community Church fulfilled its objectives through a range of
activities over these five manths

The objectives of the Trust are the advancement of the Chnistian Faith including worstup, preaching and proedamation
of the Christian Gospel, the pastoral care of Christian people and providing rellef to persons who are in need

The key strategies to achieve thesa objectives are to be a Gospel based and Holy Spint led fellowship holding weekly
public meetings, small group gatherings for teaching and training, and supporting people with key interests and
passions to pursue opportunities for ministry at home and abroad supporting locat Christians in expounding the Gospel

The Church continues to use Marchwood village hall for weekly public meetings on Sundays where creative and
dynamic worship s led by a team of musicians Membership during the year averaged about 80 adults with an active
attendance at Sunday worship of, including children, about 80

Although we continue to have the long-termn plan of seeking to have a bulding of ocur own, the short to medium term
plan is to focus our efforts on being effective Chnstians wherever we find ourselves Meanwhile the Building Fund will
be maintained to provide resources to ensure that this could be realised once suitable buildings become available

The Sweet Soul Café in Marchwood village centre continues to provide a useful resource for the vitlage community and
a physical presence for the Church within it, thus enabling much greater contact and involvement.

The paid leadership team consists of Tony Rozée, Tony Hodder and assistant pastor Tem Wileman Tony Rozée has the
overall leadership responsibility and is supported in key planning and strategic decislons by the team He has a
significant overseas minisiry that complements this role effectively. Teaching 1s more widely shared but the paid
leadership team contribute most regularly to this Tony Hodder is specifically responsible for administration

International support had been provided by wisits of church members and leadership during the year, to assist mission
work in Kenya and support for churches in the Isle of Wight, tocal activities and ministries included Salem (an
orphanage for about 90 children 1n Kenya), SCRATCH (works to reduce hardship by the provision/recycling of
furniture), Food Bank (prowiding food for local people in need). The total amount we gave to such causes was just
under £2,000 cver the five months covered by this report,

The Trustees' policy for financial reserves Is to maintain sufficient funds to meet contractual cbligations to employees
and others and to ensure that there 1s an adequate level of working capital to cover fluctuations in income levels

The Trustees are convinced that the Chanty will continue to be able to fulfil its abjectives and advance the Christian
faith in the communilty and overseas.



NEW FOREST COMMUNITY CHURCH
{A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS (Continued)
FOR THE FIRST PERIOD ENDED 31ST MARCH 2012

Statement of Director's Responsibilities:

The Chanties Act and the Compames Act require the Board of Trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the chanty as at the end of the financial year and
of the surplus or deflat of the charity In preparing those financial statements the Board s required to -

a) select suitabje accounting policies and then apply them consistently,
b) make judgements and estimates that are reasonable and prudent,
c) prepare the financial statements on the going concern basis unlass it is inappropriate to presume that the

charnity will continue 1n business,

) state whether applicable accounting standards and statements of recommended practice have been followed
subject to any matenal departures disclosed and explained in the financial statements

The Directors are alse responsible for maintaining adequate accounting records which disclose with reasonable accuracy
at any time the finanaal position of the chanty and which are sufficient to show and explain the chanty's transactions
and enable them to ensure that the financial statements comply with the Companies Act 2006 and comply with
regulations made under the Chanties Act, They are also responsible for safeguarding the assets of the charity and
hence for taking reascnable steps for the prevention and detection of fraud and other irregularities

The Directors are also responsible for the contents of the Directors' report, and the responsibility of the independent
examiner In refation to the Directors' report is limited to examining the report and ensunng that on the face of the
report there are no Inconsistencles with the figures disciosed in the financial statements

These accounts have been prepared in accordance with the provisions applicable to companies subject to the smail
companies regime,

I approve the attached statement of financial activities and balance sheet for the first period ended 31st March 2012,
and confirm that I have made available all information necessary for its preparation,

Approved by the Directors on the % t \o \ \ [
Signed on their behalf by Director :;‘ C. N — =

Print Name in Black Ink

de Mmlowvj



NEW FOREST COMMUNITY CHURCH
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE FIRST PERIOD ENDED 31ST MARCH 2012

{Incorporating Income & Expenditure Account)

Unrestricted Restricted TOTAL
Notes Funds Funds 2011/12
£ £ £
INCOMING RESOURCES
Incoming Resources From Generated Funds
voluntary Income 3a 28,896 - 28,896
Charitable Activities 3b 4,023 5,586 9,609
Investment Income 3c - - -
Other Incoming Resources 3d 400 - 400
33,319 5,586 38,905
RESOURCES EXPENDED
Cost of Generating Funhds
Costs of Charnitable Activities 4a 36,684 5,814 42,458
Governance Costs 4b 771 - 771
TOTAL RESOURCES USED 37,455 5,814 43,769
NET INCOMING /(OUTGOING) RESOURCES {4,136) (228) {4,364)
Total Funds Brought Forward - - -
Transfer of Funds 15 54,549 65,291 119,840
TOTAL FUNDS CARRIED FORWARD 50!413 6-55063 115!476

Movements on all reserves and all recogmsed gains and losses are shown above All of the charity's operations are
classed as continuing.

The notes on pages 9 to 13 form part of these financial statements




NEW FOREST COMMUNITY CHURCH
(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET
AS AT 3157 MARCH 2012

Unrestricted Restricted 31-Mar-132

Funds Funds Total
Note E £ £
Fixed Assets
Tangtble Assets 2 1,311 750 2,061
Current Assets
Debtors & Prepayments 7 4,686 - 4,686
Cash at Banic and in Hand ] 45,136 64,313 109,445
Total Current Assets 49.§22 64,313 114,135
Creditors. due within one year 8 720 - 720
NET CURRENT ASSETS 49,102 64,313 113,415
TOTAL ASSETS less current habilities 50,413 65,063 115,476
NET ASSETS 50,413 65,063 115,476
Funds of the Charity
General Funds 50,413 - 50,413
Restricted Funds 5 - 65,063 65,063
50,413 65,063 115,476

Directors’ Responsibilities

The directors are satisfied that for the first period ended 31st March 2012 the charitable company was entitled to
exemption from the requirement to obtain an audit under section 477 of the Companies Act 2006 and that no member
or members have required the company to cbtain an audit of its accounts for the year in question in accordance with
section 476 of the Act However, in accordance with section 145 of the Chanties Act 2011, the accounts have been
examined by an Independent Examiner whose report appears on page 14,

The directors acknowledge their responsibtlity for complying with the requirements of the Campanies Act 2006 with
respect to accounting records and the preparation of accounts

The accounts have been prepared in accordance with the provisions in Part 15 of the Companies Act 2006 applicable to
companies subject to the small companies regime and m accordance with the Financial Reporting Standard for Smaller
Entities { effective Apnl 2008).

The directors acknowledge their responsibility for ensuring that the company keeps proper accounting records which
comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the state of
affairs of the company as at the end of the financial year and if Its profit and loss for the financial year in accordance
with the requirements of sections 394 and 395 and which otherwise comply with the requirements of the Companies
Act 2006 relating to accounts, so far as applicable to the company.

Approved by the Directors on the % \ LO \ "’2’
10
Signed on their behalf by Director &N« ———

Print Name in Black Ink D C NW‘D LI/B




NEW FOREST COMMUNITY CHURCH
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FIRST PERIOD ENDED 31ST MARCH 2012

1. ACCOUNTING POLICIES

Basls of Preparation

The financial statements have been prepared In accordance with all applicable accounting standards, as modified by
the SCRP The accounts have been drawn up in accordance with the provisicns of the Charities (Accounts and Reports)
Regulations 2008 and the Companles Acts, and include the results of the charity's operations which are described in the
Trustees' Repott, all of which are continuing.

Advantage has been taken of Section 396(5) of The Companies Act 2006 to allow the format of the financial statements
to be adapted to reflect the special nature of the charity's operation and in order to comply with the requirements of
the SORP

The company has taken advantage of the exemption in Financial Reporting Standard No 1 from the requirement to
produce a cash flow statement.

The particular accounting policies adopted are set out below
Incoming Resources

Recognition of Incoming Resources

These are induded in the Statement of Financlal Activities (SOFA) when
» the charity becomes entitled to the resources,

= the trustees are virtually certain they will receive the resources, and

» the monetary value can be measured with sufficient reliability

Incoming Resources with Related Expenditure

Where incoming resources have related expenditure (as with fundraising or contract income) the incoming resource
and related expenditure are reported gross In the SOFA

Grants and Donations
Grants and Donations are only Included in the SOFA when the charity has unconditional entittement to the resources

Tax Reclaims on Donations and Gifts
Incoming resources from tax reclaims are included in the SOFA at the same time as the gift to which they relate

Contractual Income and Performance Related Grants
This is only included in the SOFA once the related goods or services has been dellvered.

Gifts In Kind

Gifts In kind are accounted for at a reasonable estimate of their value to the charity or the amount actually realised
Gifts 1n kind for sale or distribution are Included in the accounts as gifts only when sold or distnbuted by the charity,
Gifts in kind for use by the chanty are included In the SOFA as Incoming rescurces when receivable.

Donated Services and Facilities

These are anly included in Incoming resources (with an equivalent amount in resources expended) where the benefit to
the charity is reasonably quantifiable, measurable and material. The value placed on these resources is the estimated
value to the chanty of the service or facility received

Volunteer Help
The value of any voluntary help received is not inciuded in the accounts but is dascribed in tha trusteas' annual report

Investment Income
Thus is scluded in the accounts when receivable.

Investment Gains and Losses

This included any gain or loss on the sale of investments and any gain or loss resulting from revaluing investments to
market value at the end of the year

Expenditure and Liabilities

Liability Recognition

Liabilittes are recognised as soon as there is a legal or constructive obhgation committing the charity to pay out
resources



NEW FOREST COMMUNITY CHURCH
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FIRST PERIOD ENDED 315T MARCH 2012

1. ACCOUNTING POLICIES (Continued)

Governance Cosis

Indude costs of the preparation and examination of statutory accounts, the costs of the trustees' meetings and cost of
any legal advice to trustees on governance or constitutional matters.

Grants with Performance Conditions
Where the charity gives a grant with conditions for its payment being a specific level of service or output to be

provided, such grants are only recognised in the SOFA once the recipient of the grant has provided the specified service
or output

Grants Payable without Performance Conditions
These are only recognised in the accounts when a commitment has been made and there are no conditions to be met
relating to a grant which remain i1n control of the charity

Support Costs

Support costs Include rentral functions and have been allocated to activity cest categories on a basis consistent with
the use of the resources, eg allocating property costs by floor areas, or per capital, staff costs by the time spent and
other costs by their usage

Fixed Assets

Tangible fixed assets for use by the charity, these are capitalised if they can be used for more than one year, and cost
at least £100 They are valued at cost or, If gifted, at the value to the charity on receipt.

Investments
Investments quoted an a recognised stock exchange are valued at market value at the year end Other investment
assets are included at trustees' best estimate of market value

There has been no change to the accounting pelicies (Valuation rules and methods of accounting) since fast year

Depreciation Expense
Depreciation has been calculated on a stralght line basis The rates applied per annum are as follows
Equipment 25%
Computer Equipment 25%
2. TANGIBLE FIXED ASSETS Unrestricted  Restricted Total
Equipment Equipment 2011712
£ £ £
Cost 02-Aug-11 - - -
Additions - - -
Transfers 12,327 3,702 16,029
Cost at 31-Mar-12 1%&7 3,70% 16,029
Depreciation 02-Aug-1i - - -
Charge 152 274 426
Transfers 10, 864 2,678 13,542
Depreciation at 31-Mar-12 11,016 2!952 13!968
Net Book value 31-Mar-13 1,3__3__1 750 2!061

The annual commitments under non-cancelling operating leases, capital commitments, Contingent Liabiites are as
follows
3ist March 2012 None




NEW FOREST COMMUNITY CHURCH

{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE FIRST PERIOD ENDED 31ST MARCH 2012

3. INCOMING RESOURCES

a) Voluntary Income

Gift Aid
Tax Recoverable
Gifts, Tithes & Cfferings

b) Charitable Activities

Marchwoad Churches
New Wine

Ministry Events
Salem Orphanage

Sweet Soul Café

¢) Investment Income

Interest

d) Other Incoming Resources

Sundry Income

4. RESOURCES EXPENDED

a) Costs of Charitable Activities

Catering Costs
Conference Costs
Depredation Expanse
Equipment Costs
Marchwood Churches
Mileage Allowance
Mirustry Gifts

New Wine

Printing, Postage & Stationery
Rent & Rates

Salem Orphanage
Salt & Light

Staff Costs

Sundry Expenses
Sweat Sout Café
Telephone Costs

The Youth & Children

b) Governance Costs

Bank Charges
Independent Examiners Fee

Unrestricted Restricted TOTAL
Funds Funds 2008/10
£ £ £
18,035 - 18,035
5,073 - 5,073
5,788 - 5,788
28!896 - 285896
- 260 260
2,357 - 2,357
1,665 - 1,656
- 5,326 5,326
4,023 5,586 9. 609
400 - 400
200 = 400
Unrestricted Restricted TOTAL
Funds Funds 2010/11
Note £ £ £
187 - 187
1,108 - 1,108
2 152 274 426
55 - 55
- 380 390
1,375 - 1,375
1,020 - 1,020
5,099 - 5,099
42 - 42
988 - 988
1,354 - 1,394
1,150 - 1,150
9 20,416 - 20,416
3,283 - 3,283
- 5,150 5,150
349 - 349
66 - 66
36,684 5,814 42,498
51 - 51
720 - 720
771 - 771

10



5. RESTRICTED FUNDS

Building Fund
Marchwood Churches
Sweaet Soul Café

NEW FOREST COMMUNITY CHURCH

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE FIRST PERIOD ENDED 31ST MARCH 2012

Balance Balance
02-Oct-11 [ncome Expenditure Transfers 31-Mar-12
£ £ £ £ £

- - - 62,171 62,171
- 260 390 (902} (1,032)
- 5,326 5,424 4,022 3,924

- 5,586 5814 65,291 65,063

L}
Building Fund - Plans have commenced for the arganisation to seek a building of its own, and to this effect a Bullding
Fund had been opened to set aside resources to ensure that this could be realised

Marchwood Churches - Relates to expenses from a joint project with the two other churches in Marchwood e g
printing of cards with information about Christmas Events

Restricted funds are represented by fixed asset investments and cash reserves held by the Chanty. The Restricted
funds in deficit are classed as continued operations and will be replenished in the coming financia! period.

6. CASH AT BANK AND IN HAND

Cash at Bank
Petty Cash

7. DEBTORS & PREPAYMENTS

Tax Recoverable

8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Independent Examiners Fees

uUnrestricted Restricted Total
Fund Fund 31-Mar-12
£ £ £
45,136 63,727 108,863
- 586 586
45,136 64,313 109,449
Unrestricted Restricted Total
Fund Fund 31-Mar-12
£ £ £
4,686 - 4,686
4.62_6 - 4!686
Unrestricted Restricted Total
Fund Fund 31-Mar-12
£ £ £
720 - 720
720 - 720
—— ]

11



NEW FOREST COMMUNITY CHURCH
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE FIRST PERIOD ENDED 31ST MARCH 2012

9. STAFF COSTS AND NUMBERS

2011/12

£
Gross Wages & Salaries 18,379
Employer's National Insurance Costs 2,038
Pension Contributions -
20,416

Employees who were engaged m each of the following activities
2011712
TOTAL
Activities In furtherance of organisation's objects 3

The charity cperates a PAYE scheme to pay all employed members of staff and no employees recelved emoluments in
excess £60 000.
10. RECONCILIATION OF MOVEMENT ON CAPITAL AND RESERVES

The Company 15 LUmited by Guarantee and |s a Chanty registered with the Charnty Commussion number 1143971, The
Charty does not have a Share capltal and has no income subject to Corporation Tax

2011/12
£
Surplus / Deficit for the financial perod (4,364)
—__(4364)
Balance Brought Forward -
Transfer of Funds 119,840
Closing Funds at 31st March 2012 115,476 _

11, PAYMENTS TO DIRECTORS & RELATED PARTIES

No payments were made to Directors or any persens connected with them during this financral period, No matenal
transaction took place between the charnty and the Directors ar any person connected with them

12. RISK ASSESSMENT

The Directors actively review the major risks which the charity faces on a reqular basis and believe that maintaiming
the free reserves stated cembined with the annuaj review of the controls over key financial systems carried out on an
annual basis will provide sufficient resources in the event of adverse conditions The Directors have also examined
other operational and business risks which they face and confirm that they have established systems to mitigate the
significant risks

13. RESERVES POLICY

The Trust recogmses the propriety of not bullding up funds for which there 15 no clear expenditure plans, The Trust’s
policy is to allow reserves to accrue to a level of three months’ average expenditure, plus funds which may be
earmarked for specific projects in the future, As the Trust is still growing, reserves may only exceed this policy level in
arder to be able to respond positively to new opportunities This situation Is actively monitored to ensure that reserves
do not build up unnecessanly

14. PUBLIC BENEFIT

INe CRarty acknowteages IS requirement Lo GRMONSIrate clearly wat it MUst Nave cnantacie purposes or aims tnat
are for the public benefit Detadls of how the chanty has achieved this are provided in the Trustees report The Trustees
confirm that they have paid due regard to the Chanty Commission guidance on public benefit before deciding what
activities the charity should undertake.




NEW FOREST COMMUNITY CHURCH
(A COMPANY LIMITED BY GUARANTEE)

NOTES 7O THE FINANCIAL STATEMENTS {continued)
FOR THE FIRST PERIOD ENDED 31ST MARCH 2012

15. TRANSFER OF FUNDS

On the 31st October 2011 the New Forest Community Church (Registered Chanty Number 2933S0) transferred all
assets and habilities to the newly incorporated entity the New Forest Commurity Church {Registered Company Number
07726741 B Registered Charty Number 1143971} The fund transferred were as follows

Unrestrnicted Restricted 31-Oct-11

Funds fFunds Total

Note E £ £
Fixed Assets
Tangible assets 2 1,463 1,024 2,487
Current Assets
Debtors & Prepayments 7 6,058 1,030 7,088
Cash at Bank and in Hand 6 47,928 63,237 111,165
Total Current Assets 53,986 64,267 118,253
Creditors: due within one year 8 900 - 500
NET CURRENT ASSETS 53,086 64,267 117,353
TOTAL ASSETS less current Habilities 54,549 65,291 119,840
NET ASSETS 54,549 65,291 119,840
Funds of the Charity
General Funds 54,549 - 54,549
Restricted Funds 5 - 65,251 65,291

__‘54!549 335291 119,840



INDEPENDENT EXAMINER'S REPORT ON THE ACCOUNTS

Report to the trustees/ members of New Forast Community Church on the accounts for the first period ended 31st
March 2012 set out on pages 7 to 13.

Respective responsibilities of trustees and examiner

The Charity's trustees {who are also the directors of the company for the purposes of company law) are responsible for
the preparation of the financial statements. The trustees are satisfied that the audit requirement of Section 144(1) of
the Chanties Act 2011 (the Act) does naot apply, and that there is no requirement in the governing document or
constitution of the Charity for the conducting of an audit. As a consequence, the trustees have elected that the financial
statements be subject to independent examination,

Having satisfied myself that the charity is not subject to audit, and is ehgible for mdependent examination, 1t 15 my
responsibility to -

a) examine the accounts under section 145 of the Act,

b) to follow the procedures laid down in the General Directions given by the Charity Commission under section
145(5)(b) of the Act, and,

c) to state whether particutar matters have come to my attention

Basis of Independent examiner's statement

I conducted my exarmination in accordance with the General Directions given by the Charity Commissioners for England
& Wales in relation to the conducting of an independent axamination, referred to above An independent examination
includes a review of the accounting records kept by the Charity and of the accounting systems employed by the
Chanty and a comparison of the financial statements presented with those records. It also includes consideration of any
unusual ttems or disclosures in the finandal statements , and seeking explanatiohs from you as trustees concermng
such matters The purpose of the examination is to establish as far as possible that there have been no breaches of the
Chanties legislationn and that the financial statements comply with the SORP, on a test basis, of evidence relevant to
the amounts and disdosures in the financial staterments.

The procedures undertaken do not provide all the evidence that would be required in an audit , and information
supplied by the trustees in the course of the examination IS not subjected to audit tests or enquiries, and consequently
1 do not express an audit opinion on the view given by the financlal statements, and in particufar, 1 express no opinion
as to whether the financial statements give a true and fair view of the affairs of the chanty, and my report is fimited to
the matters set out in the statement below

1 planned and performed my examination so as to satisfy myself that the objectives of the independent examination
are achieved and before finalising the report 1 obtain written assurances from the trustees of ail material matters.

Independent examiner's statement

in the course of my examination, no matter has come to my attenition
1 which gives me reasonable cause teo believe that in, any material respect, the trustees requirements

to keep accounting records in accordance with section 386 of the Companies Act 2005, and
to prepare accounts which accord with the accounting records, comply with the accounting requirements ot section

396 of the Companies Act 2006 and with the methods and pnncples of the Statement of recommended Practice
Accounting and Reporting by Charities.

have not been met, or
2. to which, 1n my opimion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached

C.B Maizi FMAAT FCIE
Independent Examiners Ltd
Sovereign Centre

Yapton Lane

walberton

Waest Sussex

BN1B DAS Date il —\D— 2wy 2




