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ALEXANDRA PARK SCHOOL

GOVERNORS’ REPORT 31 AUGUST 2012 (continued)

The Governors present thew report together with the financial statements and auditor's report of the
charitable company for the pertod ended 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The Academy Trust 1s a company hmited by guarantee with no share capital {regstration no 07708890)
and an exempt chardy The Chantable Company's memorandum and articles of association are the
pnimary governing documents of the Academy The Governors act as the Trustees for the chantable
activiies of Alexandra Park School and are also Directors of the Chantable Company for the purposes of
company law The Chantable Company i1s known as Alexandra Park School Detalls of the Governors
who served throughout the period, excepl as noted, are included in the Reference and Administrative
Details on page 1

Alexandra Park School was incorporated on 18 July 2011 and obtained Academy status from 1 October
2011

Members’ hability

Each member of the chantable company undertakes to contnbute to the assets of the company in the
event of it being wound up while he/she is a2 member, or within one penod after he/she ceases to be a
member, such amount as may be required, not exceeding £10, for the debts and habilittes contracted
before he/she ceases to be a member

Principal Activities

The principal actvity of the Academy 1s to advance for the public benefit education in the United
Kingdom, in particular, but without prejudice to the generality of the foregoing, by establishing,
maintaining, carrying on, managing and developing a school offering a broad and balanced curriculum

Method of Recruitment and Appointment or Election of Governors

On 1 October 2011 the Trustees appointed all those Gaovernors that served the predecessor school to be
Governors of the newly formed Academy These Governors were appointed on a term of office that would
end when therr onginal term at the predecessor school would have ended, thus ensurning a staggered re-
election or replacement process As set out in its Articles of Association the number of Governors shall
be not less than 3, but shall not be subject to a maximum The Academy Trust has the following
Governors

¢ up to 13 Governors, appointed under Article 50

up to 3 Staff Governors, comprising up to 2 teacher{s) and up to 1 Support Staff, subject to
Article 50A,

3 Parent Governors appointed under Articles 53-58,

the Headteacher,

any Additional Governors, If apponted under Article 62, 62A or 68A, and

any Further Governors, if appointed under Arlicle 63 or Article 68A

Governors are appointed for a four year period, except that this tme lmit does not apply 1o the
Headteacher When appointing new Governors, the Board will give consideration to the range of skills
and expenience within the existing membership in order to ensure that the Board has the necessary skills
to contribute fully to the Academy’s development




ALEXANDRA PARK SCHOOL

GOVERNORS’ REPORT 31 AUGUST 2012 {continued)

Policies and Procedures adopted for the Induction and Training of Governors

The training and induction provided for new Governors will depend upon therr existing experience but will
always include an induction meeting with the Chair and Clerk, a tour of the Academy, and a chance to
meet staff and puplls

Ali Governors are provided with coptes of, or links to, essential policies and procedures, agendas and
minutes, strategic documents, including those relating to financial planning and performance, and the
APS Governors’ Handbook The Handbhook 1s updated annually and includes detarls of the statutory
framework under which the Academy operates, the roles and responsibilities of the Governing Body, its
Standing Orders, and a detalled schedule of the business that wall be conducted by the Goverring Body
and its Committees There 1s an annual Governors' Planning Event which includes presentations aimed
at keeping Governors updated on relevant developments that impact on therr roles and responsibilities
External training 1s underlaken as required

STRUCTURE, GOVERNANCE AND MANAGEMENT
Organisational Structure

The Governing Body meets at least once a term The Governing Body has established an overall
framework for the governance of the Academy and has established 5 Committees (Academy
Governance, Planning and Nommations, Audit (from November 2012), Curniculum, Inclusion, Personnel,
Resources) It has determined membership, terms of reference and delegated responsibiities and
procedures for its Committees It receives minutes and reports, including policies, from the Committees
for consideration and/or ratification and monitors their activities through reports from the relevant Chairs
Fuller detalls of the purpose of each committee are shown under the 'Governance’ section of the
Governance Statement on page 9)

The following decisions are reserved to the Governing Body to consider any proposals for changes to
the status or constitution of the Academy and its Commuittee structure, to appoint or remove the Char
and/or Vice Charr, to appoint the Headteacher and Clerk to the Governors, to approve the School
Development Pian (SDP) and, on the recommendation of the Resources Committee, the Budget and
Year-End Financral Statements The Governing Body has devolved responsibiity for the day-to-day
management of the Academy to the Headteacher and Senior Leadership Team (SLT) The SLT consists
of the Headteacher, two Deputy Headteachers and four Assistant Headteachers The Headteacher 1s the
Accounting Officer

The Headteacher, one Deputy Headteacher, the Director of Finance and the Resources Committee are
responsible for the authorisation of spending within agreed budgets as summansed in the Scheme of
Delegation approved by the Goverming Body Some spending control 1s devolved to Budget Holders in
ine with the Scheme of Delegation The Headteacher is responsible for the appointment of staff

Risk management

The Academy has a formal nsk management process tc assess business risks and to implement nisk
management strategies This process involves identifying the types of rnisk the Academy faces, scoring
and priontising these in terms of therr potential operational and financial impact, assessing the kelihood
of occurrence and identfying means of mitigating them A Risk Register 1s maintained and reviewed on a
regular basis The Governors have introduced systems, including operational procedures and internal
financial controls, in order to mintmise nsk Where sigruficant financial risk still remains the Academy has
ensured it has adequate nsurance cover




ALEXANDRA PARK SCHOOL

GOVERNORS’ REPORT 31 AUGUST 2012 {continued)

OBJECTIVES AND ACTIVITIES
Objects and Aims

In making the decision to become an Academy in October 2011 the Governing Body 1dentified a number
of Guiding Principles

In particular, it articulated its strong belief that education was for everyone and its commitment to a broad
and attainable curnculum for all pupils regardiess of ability, race, religion, gender, ethmcity, colour,
sexualty or class The Governing Body's overall aim s to ensure delivers its chantable objects, as set
out In its Articles of Association, in the context of its Guiding Principles and in particular to

raise the standard of educational attainment and achievement of all pupiis,

provide a broad and balanced curnculum, including extracurricular activities,

develop students as more effective learners,

develop the Academy site so that it enabies students to achieve their full potential,

maximise the number of students who achieve 5 A* - C GCSE grades,

provide value for money for the funds expended,

fulfils its role as a national training school,

develop greater coherence, clarty and effectiveness in school systems,

conduct the Academy's business 1n accordance with the highest slandards of integrity, probity
and openness

Objectives, Strategies and Activities

Objectives, strategies and activities are set out in the SDP, having been determined in the context of
Academy priorities and the significant challenges and opportunities ansing from national changes in
education policy and funding In 2011-2012, these ncluded the following

« the development of the Academy’s outdoor environment, including a new multi-use games area
and conversion of an area that had been used for car parking into student space with planting
and addiional outdoor seating,

» sirategtes to raise the quality of teaching and learning,

« ambitious targets for pupil attainment at Key Stages (KS) 3, 4 and 5,

* the development and embedding of key financtai and administrative procedures arising from
conversion,

» the continued development and commitment of addihonal resources to ensure effective systems
for tracking and monitoring pupil attainment,

s ntiatives and activittes to develop further the Academy’s specialisms in Maths, Science and
International Links

Equal opportunities policy

The Governors recognise that equal opportunities should be an integrat part of good practice within the
workplace The Academy aims to establish equal opportunity in all areas of its activities including creating
a working environment in which the contribution and needs of all people are fully valued

Disabled persons

The Academy complies with DDA regulations and makes every endeavour to welcome and/or teach any
child or adult with a disability
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GOVERNORS’ REPORT 31 AUGUST 2012 (continued)

PUBLIC BENEFIT

The Governors confirm that they have complied with the duty in Section 4 of the Charnities Act 2006 to
have due regard to the Charnty Commissioner's general guidance on public benefit in exercising ther
powers or duties They have referred to this guidance when reviewing the Academy’s aims and objectives
and in planning its future activittes For the benefit of the inhabitants of North London and the
surrounding area, the Academy promotes the provision of facilities for recreation or other leisure time
occupation of individuals who have need of such facilities by reason of ther youth, age, infirmity or
disablement, financa! hardship or social and economic circumstances and, similarly, for the public at
large in the interests of social welfare and with the object of mproving the condition of life of the aid
inhabitants

ACHIEVEMENTS AND PERFORMANCE

The Academy teaches young people from the age of 11-18 In November 2011, Ofsted Inspectors
graded the Academy as ‘outstanding’ in 24 of the 27 performance indicators in the Common Inspection
Framework, including teaching and tearning, with the remaining 3 areas graded as 'good’

The Inspection Report identfied as a strength the 'decisive and insprrational leadership of the
headteacher and a highly effective leadership team’, describing the school as a 'reflective and self-critical
organisation which lives its aim to put tearning first through its every action’

The Ofsted Repori reflected the extent to which the Academy had been successful In achieving its vision
of inclusiveness 1t identified the proportion of students at APS known to be ehgible for free school meals
as above average, the large majonty of students as being from a wide range of minonty ethnic
backgrounds, and one-third of students as speaking English as an additional language The proportion of
the Academy's students identified by Ofsted as having SEN and/or disabilities was well above average
and the proportion of students with SEN statements was also well above average

The Report noted that the ‘well-led and very effective Governing Body undertakes its responsibilities in an
exemplary manner, particularly in relation to safeguarding the students and planming for greater
community cohesion’

In 2011-2012, the Academy’s KS3 resulls showed an increasing trend in students achieving high levels
and the progress made at this stage carned into KS4 outcomes Achievement in English, Maths and
Science was outstanding both n terms of attainment and value-added, putting APS in the top 5%
nationally In 2011-2012 84% of students ganed 5 or more A*-C grades at GCSE, with the more
important measure of 5§ A*-C with English and Maths showing a pass rate of 72% The Academy had
record numbers of students taking A Level examinations, students recewved a 99% pass rate at A2, with
79% achieving A*-C grades

The Academy 1s heavily oversubscribed There were 1,348 applicants for the 216 places avallable in year
7 in September 2011

During the year, the Academy secured a capital grant to resource the building of a Multi-User Games
Area which opened in September 2012

GOING CONCERN

After making appropriate enquines, the Goverming Body has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future For this
reason it continues to adopt the going concern basis In preparing the financial statements Further details
regarding the adoption of the going concern basis can be found in the Statement of Accounting Pohcies
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GOVERNORS’ REPORT 31 AUGUST 2012 (continued)

KEY PERFORMANCE INDICATORS

As funding 1s based on pupil numbers this 1s a key performance indicator Pupil numbers for 2012 were
1,452, anincrease of 31 over 2011 |t s anticipated that this number will continue to nse

Another key financial performance \ndicator 1s staffing costs as a percentage of total income (excluding
Surplus from predecessor school) and in 2011 the Governing Body set an indicator that staff costs should
be no more than 80% of total iIncome

All financial performance indicators set by the Governing Body for this penod were met  These were

to maintain an operating surplus to support the strategic development of the school,

» to have at least 45 cash days in hand as working balances,

+ to have a current ratio of at least 1 1 for current assets relative to current liabilities

+ to diversify income streams by increasing the proportion of total income represented by non-core
EFA funding and grants e g Lettings In 2011/2012 income from lettings rose to £69k compared to
£63k in 2011

FINANCIAL REVIEW

Financial report for the period

Most of the Academy's income 1s obtained from the Education Funding Agency (EFA) in the form of
recurrent grants, some of which 1s restricted to particular purposes The grants received from the EFA
during the period ended 31 August 2012 and the associated expenditure are shown as restricted funds in
the Statement of Financtal Activihes

The Academy also receives grants for fixed assets from the EFA In accordance with the Charities
Statement of Recommended Practice, ‘Accounting and Reporting by Chanties’ (SORP 2005), such
grants are shown in the Staterment of Financial Activilies as restricted income in the fixed asset fund The
restricted fixed asset fund balance is reduced by annual deprecration charges over the expected useful
Iife of the assets concerned

During the perniod ended 31 August 2012, total expenditure of £8,924k was met by recurrent grant funding
from the EFA together with other incoming resources The excess of income over expenditure for the
period (excluding restricted fixed asset funds and transfers to restricted fixed asset funds) was £858k

At 31 August 2012 the net book value of fixed assets was £21,125k Movements in tangible fixed assets
are shown in Note 13 to the financial statements The assets were used exclusively for providing
education and the associated support services to the pupils of the Academy

The London Borough of Haringey Pension Fund, in which the Academy pariicipates, showed a deficit of
£1,190k at 31 August 2012 Of this sum, £1,015k was inhented by Alexandra Park School from the
London Borough of Hanngey on 1 October 2011, the date the local authonty's staff transferred to
empioyment with the Academy

The Statement of Financial Activities includes the assets and habiites from the predecessor school,
details of these can be found in Note 3 on page 23

Financial and Risk Management Objectives and Policies

The financial risks to which Alexandra Park School 1s exposed relates primanly to greater decline than
currently forecast in Government funding arnising from further detenoration in the UK economy

A nisk also anises in relation to the defined benefit pension LGPS scheme due 1o the deficit as at 31
August 2012 of £1,190k
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GOVERNORS’ REPORT 31 AUGUST 2012 (continued)

Principal Risks and Uncertainties

Financial - the Academy has considerable rehance on continued Government funding This Is recogmised
as a principal nisk because the Academy cannot assume that Government policy or practice will rematn
the same or that public funding will continue at the same levels or on the same terms The Academy is
mindful in particular of changes that will be instiuted to future funding levels for 16-18 year old students
as the EFA reduces these to match those associated with Further Education colleges

Fallures in_governance andfor_management - the nsk in this area anses from potential fallure to
effectively manage the Academy's finances, internal controls, compliance with regulations and legislation,
statutory returns, etc The Governors continue o review and ensure that appropriate measures are in
place to mitigate these risks, Including taking legal or speciahst advice on key areas of relevant
legislation At the point of conversion, the Academy agreed changes to the roles of senior managers to
ensure sufficient resource for ngorous policy monitoring

Reputational - the continuing success of the Academy is dependent on attracting applicants in sufficient
numbers by maintaining the highest educational standards To mitigate this risk, Governors ensure that
student success and achievement are ngorously monitored and reviewed

Safequarding and child protection - the Governors continue to ensure that the highest standards are
maintained in the areas of selection and monitoring of staff, the operation of child protection policies and
procedures, health and safety and discipline

Staffing - the success of the Academy 1s reliant on the quality of its leadership and staff The Governors
monitor and review policies and procedures to ensure continued development and traiming for all staff At
the point at which it moved to Academy status, the Governors benchmarked the Headteacher's
remuneration to ensure it was commensurate with simidar institutions and instituted a risk management
strategy to ensure effective succession planning The start of the 2012 academic year saw the Academy
fully staffed in all areas

Fraud and mismanagement of funds - The Academy has appointed a Responsible Officer to carry out
checks on financial systems and records following the guidance in the onginal Academy Financial
Handbook All finance staff receive training to keep them up to date with financial practice requirements
and develop their skills in this area

The Academy has continued to strengthen its nsk management process throughout the year by
improving the process and ensuring staff awareness Strategic and operational nsk registers are
maintained, reviewed and updated on a regular basis by the Resources Commitiee and annually by the
Goverming Body

Reserve policy and financial review

Reserves policy

The Governors review the reserve levels of the Academy annually This review encompasses the nature
of income and expenditure streams, the need to match income with commitments and the nature of
reserves The Governors have determined that the appropriate level of free reserves should be
equivalent to four weeks' expendsture, which is approximately £700k

The reason for this 15 to provide sufficient working capital to cover delays between spending and receipt
of grants and to provide a cushion to deal with unexpected emergencies such as urgent maintenance
The academy's current level of free reserves of £4,421k (total funds less the amount held in fixed assets
and restricted funds) 1s greater than 1s needed and appropriate capital investment plans are under active
consideration The Academy anticipates that any excess of funds will not be ulilised until the summer of
2013/14 at the earhest
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GOVERNORS' REPORT 31 AUGUST 2012 {continued)

Investment policy

Under the Memorandum and Arlicles of Association, the academy has the power to invest funds not
immediately required for its own purposes, In any way the Governors see fit The organisation has a
posiive cash balance to cover eventualties and unforeseen expenses The banking faclities are
reviewed on a regular basis

Financial position
The Academy held fund balances at 31 August 2012 of £21,441k compnsing £20,020k of restricted funds
and £1,421k of unrestricted general funds

Of the restricted funds, £21,125k 1s represented by tangible fixed assets
The Pension reserve which 1s considered part of restricted funds was £1,190K in deficit

PLANS FOR FUTURE PERIODS

Details of the Academy's plans for the future are set out in the SDP which 1s available on the APS
websile or from the Clerk to the Governors The SDP 1s regularly monitored by the SLT, the Governing
Body and its Committees It 1s amended annually by the SLT after consultation and input from staff and
Governors The curriculum priorsties in the SDP are used to inform future budget priorities

In summary, In 2012-2013 the Academy will

+ continue to strive to provide outstanding education and improve the levels of performance of its pupils
at all levels,

« continue to aim to attract high quality teachers and suppert staff in order to deliver its objective,

¢ conlinue to work with partner schools to improve the educational opporturities for students in the
wider community,

s continue to develop its reputation as a leading provider of high quality teacher training placements

The Academy currently hosts over twenty PGCE students throughout the year and works with a range of
providers, including the Institute of Education We also work with other schools in Haringey by offering
short term GTP and Teach First placements in a range of subjects The Academy has been selected as
one of the first Schools Direct providers, a new scheme whereby PGCE students are interviewed and
selected by the school itself, with the expectation that the school will employ the candidate at the end of
the course

Professional development for our staff remains a priority and we will ensure that our curnculum managers
and staff continue to have access 1o accredited Middle Leader's and Leadership Training and our support
staff to a range of NVQ courses from Level 3 upwards

Infermation provided to auditors

The Governors confirm that so far as they are aware, there 15 no relevant audit information of which the
chantable company’s auditors are unaware They have taken all the steps that they ought to have taken
as Governors in order to make themselves aware of any relevant audit information and to establish that
the chantable company's auditors are aware of that information

AUDITORS

The auditors, Wilkins Kennedy LLP, are willing to continue in office and a resolution to appoint them wall
be proposed at the Annual General Meeting

The report of the Governors was approved by the Governors on 13" December 2012 and signed on therr
behalf by

b G

Chair
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GOVERNANCE STATEMENT 31 AUGUST 2012

Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensunng that Alexandra Park School
has an effective and appropriate system of control, financial and otherwise However such a system s
designed to manage rather than elminate the nsk of falure to achieve business objectives and can
provide only reasonable and not absolute assurance against material misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Headteacher, as Accounting
Officer, for ensuning financial controls conform to the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities asstgned to it in the funding
agreement between Alexandra Park School and the Secretary of State for Education They are also
responsible for reporting to the Governing Body any material weaknesses or breakdowns in internal
control

Governance

The information on governance included here supplements that described in the Governors’ Report and
in the Statement of Governors' responsibilities The Governing Body has formally met 5 times duning the
period under review with an overall attendance of 82% Attendance during the year at meetings of the
Governing Body was as follows

Name Meetings attended | Out of a possible

Janet Barter

Sean Burke
Kamila Chetty
Christopher Chessum
Stephanie Gold
Ehzabeth Goldby
Kathleen Graham Harnscn
Brian Haley
Deborah Hamms
Lesley Hoggart
Esther Joseph
Sue Levi

Michael McKenzie
Sheena Patel
Lindsay Pinnick
Ewan Scott

Jamie Scott

Clir Nigel Scott
Nicola Venning
Rachet Wells
Glona Wyse

Al BE=2ARINOR W g =D
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The Governing Body has established six Committees and the main purpose of each s summarnsed
below Terms of reference for each Committee are available from the Clerk to the Governing Body

« Academy Governance, Planning and Nominations Committee — meets at least four times a year to
determine, mornutor, evaluate andfor review Academy policy and performance n relation to
governance, Including succession planning, nominations and elections to the Governing Body,
governance assessment and evaluation processes and the annual programme of work for the
Governing Body and its Committees based on its strategic prionties and funders' requirements




ALEXANDRA PARK SCHOOL

GOVERNANCE STATEMENT 31 AUGUST 2012 (continued)

o Audit Committee (with effect from November 2012) — which meets three times a year to consider
reports on the effectiveness of conirols, including those from internal audit reviews and to momitor the
risk register and business continuity and disaster management policies

e Curnculum Committee - meets once a term to determine, monitor, evaluate and/or review Academy
policy, practice and performance in relation to the curniculum, including assessment and examination
outcomes, KS3, 4, 5 and other relevant targets

¢ Inclusion Committee - meets once a term to determine, monitor, evaluate and/or review Academy
policy, practice and performance in relation lo child protection, SEN provision, G&T pupils and
pastoral care in the school

s Personnel Committee — meets once a term to determine, monitor, evaluate and/or review Academy
policy, practice and performance n relation to staffing, including CPD and performance management

« Resources Committee - meeis at least five times a year to deterrmine, monitor, evaluate and/or
review Academy policy and performance n relation to financial management, including the year-end
financial statements and the annuat budget, and prermises management

Attendance during the year at meetings of the Resource Committee was as follows

Clir Nigel Scott
Nicola Venning
Rachel Wells

Name Meetings attended Out of a possible
Kamia Chetty 3 4
Stephanie Gold 2 2
Brian Haley 1 4
Michael McKenzie 4 4
Jamie Scott 4 4
2 4
3 4
4 4

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage sk to a reasenable level rather than to eliminate all
risk of fallure to achieve policses, aims and objectives, it can therefore only provide reasonable and not
absolute assurance of effectiveness The system of internal control is based on an ongoing process
designed to identify and priontise the nsks to the achievement of Academy Trust policies, aims and
objectives, to evaluate the likehhood of those nsks being reahsed and the impact should they be realised
and to manage them efficiently, effectively and economically The system of internal control has been in
ptace (n Alexandra Park School for the period ended 31 August 2012 and up to the date of approval of
the annual report and financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key rnisks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks

The Governing Body 15 of the view that there 1s a formal ongoing process for identifying, evaluating and
managing the Academy Trust's significant nsks that has been in place for the period ending 31 August
2012 and up to the date of approval of the annual report and financial statements This process 1S
reviewed by the Governing Body and its Committees

10
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GOVERNANCE STATEMENT 31 AUGUST 2012 (continued)

The Risk and Control Framework

The Academy Trust's system of internal financial control 1s based on a framework of regular management
information and admimstrative procedures including the segregation of duties and a system of delegation
and accountability In particular, i includes -

s comprehensive budgeting and monmitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Governing Body,

e regular reviews by the Resources Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes,

s setting targets to measure financial and other performance
» clearly defined purchasing (asset purchase or caprital investment) guidelines,
+ delegation of authority and segregation of duties,

+ identification and management of nisks

The Governing Body has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor However, the governors have appointed Hussen Ahmed, a qualified
accountant to perform the internal audit function in role as Responsible Officer His role includes giving
advice on financial matters and performing a range of checks on the Academy Trust's financial systems
He reports te the Audit Committee an the operation of the systems of control and on the discharge of the
Governing Body's financial responsibilities

Review of Effectiveness

As Accounting Officer, (the Headteacher) has responsibility for reviewing the effectiveness of the system
of internal control During the period in question, the review has been informed by -

the internal audit reviews conducted by the RO,

the work of the external auditor,

the financial management and governance self assessment process,

the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internai control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Audit Committee and a plan to address weaknesses and ensure continuous
improvement of the system is In place

Approved by order of the members of the Governing Body on 13 December 2012 and signed on its

behalf by

S .pl'1:an|'e Gold
Chair

..............

Michael McKen
Accounting Officer

11




ALEXANDRA PARK SCHOOL

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE 31 AUGUST 2012

As Accounting Officer of Alexandra Park School | have considered my responsibility to notify the
Academy Trust Governing Body and the Education Funding Agency of material wregularty, impropriety
and non-compliance with EFA terms and conditions of funding, under the funding agreement in place
between the Academy Trust and the Secretary of State As part of my consideration | have had due
regard to the requirements of the Academies Financial Handbook

| confirm that | and the Academy Trust Governing Body are able to idenlfy any matenal irregular or
improper use of funds by the Academy Trust, or matenal non-comphance with the terms and conditions of
funding under the Academy Trust's funding agreement and the Academies Financial Handbook

I confirm that no instances of matenal irregulanty, impropnety or funding non-complance have been
discovered to date

Accounting Officer

13 December 2012

12




ALEXANDRA PARK SCHOOL

STATEMENT OF GOVERNORS’ RESPONSIBILITIES 31 AUGUST 2012

The Governors (who act as trustees for charitable actwities of Alexandra Park School and are also the
directors of the Charitable Company for the purposes of company law) are responstble for preparing the
Governors’ Report and the financial statements in accordance with the Annual Accounts Requirements
issued by the Young People's Learning Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the Governors to prepare financal statements for each financial period  Under
company law the Governors must not approve the financial statements unless they are salisfied that they
give a true and farr view of the state of affars of the Chantable Company and of its incoming resources
and apphcation of resources, including s income, and expenditure, for that period In preparing these
financial statements, the Governors are required to -

» select suitable accounting policies and they apply them consistently,
» observe the methods and principles in the Charnties SORP,
s make judgements and estimated that are reasonable and prudent,

» state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements, and

+ prepare the financial statements on the going concern basis unless it 1s iInappropriate {o presume
that the Charitable Company will continue 1n business

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charitable Company’s transactions and disclose with reasonable accuracy at any time the
financial position of the Charitable Company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the
Chantable Company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregulardies

The Governors are responsible for ensuring that in its ¢onduct and operation, the Charntable Company
applies financial and other controls, which conform to the requirements both of propriety and of good
financial management They are also responsible for ensuring grants receved from the EFA/DfE have
been applied for the purposes intended

The Governors are responsible for the mamntenance and integrity of the corporate and financial
information included on the Chantable Company's website Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other jurisdictions

Approved by order of the members of the Governing Body on 13" December 2012 and signed on its
behalf by -

Stephame Goldc\

Chair
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
ALEXANDRA PARK SCHOOL

We have audited the financial statements of Alexandra Park Schoo! for the penod ended 31 August 2012
which compnse the Statement of Financiat Activities, the Balance Sheet, the Cash Flow Statement and
the related notes The financial reporting framework that has been appled in ther preparation s
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice)

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006 Our audit work has been undertaken so that we might state to the academy’s
members those matters we are required to state to them in an auditors’ report and for no other purpose
To the fullest extent permitied by law, we do nol accept or assume responsibility to anyone other than the
academy and its members, as a body, for our audit work, for this report, or for the opimions we have
formed

Respective Responsibilities of Governors and Auditor

As explained more fully in the Governors' Responsibihties Statement (set out on page 13), the governors
(who are also the directors of the academy for the purposes of company law) are responsible for the
preparation of the financial statements and for bemng satisfied that they give a true and fair view

Our responsibiiity 1s to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors

Scope of the Audit of the Financial Statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from matenal misstatement,
whether caused by fraud or error This includes an assessment of whether the accounting policies are
appropriate to the academy’s circumstances and have been consistently applied and adequately
disclosed, the reasonableness of significant accounting estimates made by the governors and the overall
presentation of the financial statements In addiion, we read all the financial and non-financial
information in the Governors' Report to identify matenal inconsistencies with the audited financial
statements If we become aware of any apparent material misstatements or inconsistencies, we consider
the implications for our report

Opinton on Financial Statements
In our opinion, the financial statements -
e gve a true and far view of the state of the academy's affarrs as at 31 August 2012 and of tts
incoming resources and apphcation of resources, including 1ts income and expenditure, for the

period then ended,

« have been properly prepared in accordance with United Kingdem Generally Accepted Accounting
Practice,

s have heen prepared in accordance with the requirements of the Companies Act 2006
Opinion on Other Matter Prescribed by the Companies Act 2006

In our opinion, the information given in the Governors' Report for the financial period for which the
financial statements are prepared 1s consistent with the financial statements
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
ALEXANDRA PARK SCHOOL (continued)

Matters on which we are Required to Report by Exception

We have nothing to report in respect of the following matlers where the Compames Acl 2006 requires us
to report to you If, in our opion

e adequale accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us, or

¢ the financial statements are not in agreement with the accounting records and returns, or
e certain disclosures of governors' remuneration specified by law are not made, or

+» we have not received all the information and explanations we require for our audit

o Ul s l:‘_e/vx_a_ct:j L~

Michelle Wilkes {(Senior Statutory Auditor)
For and on behalf of Wilkins Kennedy LLP, Statutory Auditor

Greytown House
221-227 High Street
Orpington

Kent BR6 ONZ

Date

13 Decernriae - 2212
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INDEPENDENT AUDITOR’S REPORT ON REGULARITY TO THE GOVERNING BODY OF
ALEXANDRA PARK SCHOOL AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 3 October 2012 and further to the
requirements of the Education Funding Agency (EFA), we have carried out a review to ohtain assurance
about whether, In all matenal respects, the expenditure disbursed and income received by the Academy
Trust duning the period 1 October 2011 to 31 August 2012 have been applied to the purposes identified
by Parhament and the financia! transactions conform to the authorihies which govern them

Thrs report 1s made solely to the Governing Body and the EFA Our review work has been undertaken so
that we might state to the Governing Body and the EFA those matters we are required to state to it in a
report and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Governing Body and the EFA, for our review work, for this report,
or for the opinion we have formed

Respective responsibilities of the Governing Body and Auditors

The Governing Body 1s responsible, under the requrements of the Academies Act 2010, subsequent
legistation and related regulations, for ensurning that expenditure disbursed and mcome received is
apphed for the purposes intended by Parhament and the financial transactions conform to the authonties
which govern them

Our responsibilities for this review are established in the United Kingdom by our profession’s ethical
guidance and the audit guidance set out in the EFA’s Financial Handbook and Accounts Direction We
report to you whether, in our opinion, anything has come to our attention in carrying out our review which
suggests that in all materal respects, expenditure disbursed and income received during the period 1
October 2011 to 31 August 2012 have not been apphed to purposes intended by Parhament and the
financial transactions do not conform to the authorties which govern them

Basis of opinion

We conducted our review in accordance with the Academies Handbook and the Accounts Direction
issued by the EFA

Opinion

In the course of our work, nothing has come to our attention which suggests that in all matenial respects
the expenditure disbursed and income received during the penod 1 October 2011 to 39 August 2012 has
not been applied to purposes intended by Parliament and the financial transactions do not conform to the
authonties which govern them

e ks s kenr\n.sl—:j L P

Michelle Wilkes {Senior Statutory Auditor)

For and on behalf of Wilkins Kennedy LLP, Statutory Auditor
Greytown House

221-227 High Street

Orpington

Kent BR6 ONZ

Date

1Y Decares 2ol
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ALEXANDRA PARK SCHOOL
STATEMENT OF FINANCIAL ACTIVITIES FOR THE PERIOD ENDED 31 AUGUST 2012 (including
Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Restricted Restricted 11 months to

Unrestricted General Fixed 31 August
Funds Funds Asset Funds 2012
Note £000 £000 £000 £000
Incoming resources
Incoming resources from generaled funds
- Voluntary income 4 160 - - 160
- Assets/habilities transferred from 3 1,045 (1,015) 20917 20,947
predecessor scheol
- Activities for generating funds 5 186 - - 186
- Investment Income 2 - - 2
Incoming resources from charitable activities
- Funding for the Academy’s 107 8,967 171 9,245
educational operations 6
Total incoming resources 1,500 7,852 21,088 30,540
Resources expended
Charitable activities
Academy's educational operations 8 79 8,467 320 8,866
Governance costs 9 - 58 - 58
Total resources expended 7 79 8,525 320 8,924
Net incoming (outgoing) resources
before other recognised gains and 1,421 (573) 20,768 21,616
losses
Other recognised gains and losses
Actuanal (losses)/gains on defined
benefit pension schemes - (175) - (175)
Transfer between Funds 16 - (357) 357 -
Net movement in funds 1,421 (1,105} 21,125 21,441
Reconcihation of funds
Total funds carried forward at
31 August 2012 1,421 {1,105) 21,125 21,441

» All of the Academy's activiies denved from acquisitions in the current financial penod
* All recognised gains and losses are included in the Statement of Financial Activibies
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ALEXANDRA PARK SCHOOL

BALANCE SHEET AS AT 31 AUGUST 2012
COMPANY NUMBER 07708890

2012 2012
Notes £000 £000

Fixed assets
Tangible assets 13 21,125
Total fixed assets 21,125
Current assets
Stock 5
Debtors 14 400
Cash at bank and in hand 1,854
Total current assets 2,259
Liabilities
Creditors Amounts falling due within one year 15 {753)
Net current assets 1,506
Total assets less current habilities 22,631
Net assets excluding pension liabilty
Pension scheme hability 20 (1,190)
Net assets including pension Liability 21,441
Funds of the Academy"
Restricted funds
Fixed asset fund 16 21,125
Pension fund 16 {1,190)
General fund 16 85

20,020
Unrestricted funds
General fund 16 1.421
Total unrestricted funds 1,421
TOTAL FUNDS 21,441

The financial statements on pages 17 to 34 were approved by the Governors and authorised for 1ssue on
13th December 2012 and signed on their behalf by

ooooooooooooooooooo

Stephanie Gold
Chair

------------

Accounting Officer
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ALEXANDRA PARK SCHOOL

CASH FLOW STATEMENT FOR THE PERIOD ENDED 31 AUGUST 2012

Notes
Net cash inflow from operating activities 23
Returns on investments and servicing of 24
Finance
Capital expenditure 25

Increase in cash in the year

Reconciliation of net cash flow to movement in net funds

Net funds at 31 August 2012 26
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£000s

2,208

{357}
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ALEXANDRA PARK SCHOOL
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012

ACCOUNTING POLICIES

Basis of accounting

The financial statements are prepared under the historical cost convention and in accordance with
applicable United Kingdom Accounting Standards, The Chanty Commission Statement of
Recommended Practice, Accounting and Reporting by Chanties (SORP 2005), the Academies
Accounts Direction 1ssued by the EFA and the Companies Act 2006 A summary of the principal
accounting policies, which have been applied consistently, except where noted, is set out below

Going Concern

The Governors assess whether the use of going concern i1s appropnate, 1 & whether there are any
matenal uncertainties related to events or conditions that may cast significant doubt on the ability
of the company to continue as a going concern The governors make this assessment in respect
of a penod of one penod from the date of approval of the financial statements

Incoming resources
All incoming resources are recognised when the Acadermy Trust has entillement to the funds,
certainty of receipt and the amount can be measured with sufficient reliability

Grants receivable

Grants, where conditions have been met to establish entitlement, are included in the statement of
financial activities on a receivable basis Where grants are received but conditions establishing
entitlement have not been met, these are deferred The balance of iIncome receivable for specific
purposes but not expended dunng the penod i1s shown in the relevant funds on the balance sheet

Donations
Donations are included In the statement of financial activities on a cash receved basis or on an
accruals basis where they are assured with reasonable certainty and are recewvable at the balance
sheet date

Donated services and gifts in kind

The value of donated services and gifts In kind provided to the Academy 1s recogrnised in the
statement of financial activiies as incoming resources and resources expended at their estimated
value to the Academy in the period in which they are receivable, and where the benefit is both
quantifiable and matenal

Where 1t has been ascertained that the nsks and rewards of property subject to long lease
agreements he substanhally with the Academy, a reasonable estimate of the gross value 1s
included within fixed assets and, with an appropnate credit to voluntary income (gift in kind), within
the restricted fixed asset fund The valuation 1s at an estimation of depreciated replacement cost
on the basis that the assets represent specialised property and the open market value for existing
use I1s not readily availlable

Interest receivable
Interest receivable 1s included within the statement of financial activities on a receivable basis

Resources expended

All expenditure 1s recognised in the pernod in which a hability 1s incurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
attributed to particular headings they have been allocated on z basis consistent with the use of
resources, with central staff costs allocated on the basis of ime spent, and depreciation charges
allocated on the portion of the asset's use Other support costs are allocated based on the spread
of staff costs
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ALEXANDRA PARK SCHOOL

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012 contd .

Resources expended (continued)

Allocation of costs

In accordance with the Chanties SORP, expenditure has been anafysed between the cost of
generating funds, the Academy's chantable activities and governance items of expenditure which
nvolve more than one cost category have been apporttoned on a reasonable, justifiable and
consistent basts for the cost category concerned Central staff costs and depreciation are directly
attributable to the one pninciple activity of the academy

Governance Costs

Governance costs nclude the costs attnbutable to the Academy's compliance and constitutional
and statutory requirements, including audit, strategic management and Governors' meetings and
reimbursed expenses Such costs include both direct and allocated support costs

Fund accounting
General funds represent those resources which may be used towards meeting any of the objects of
the Academy at the discretion of the Governors

Restrcted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the EFA and DfE where the asset acquired or created 1s held for a specific purpose

Restricted funds compnise all other restricted funds recetved and include grants from the EFA and
DfE

Tangible fixed assets

Tangible fixed assets acquired since the Academy was established are included n the accounts at
cost Assets costing less than £1,000 are wntten off in the penod of acquission  All other assets
are capitalised

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
Government or from the private sector, they are included in the balance sheet at cost and
depreciated over their expected useful economic ife The related grants are credited to a restricted
fixed asset fund (in the statement of financial activities and carned forward in the balance sheet)
The depreciation on such assets is charged to the restricted fund n the statement of financial
activities

Depreciation

Depreciation 15 provided on a straight line basis on the cost of tangible fixed assets, to write them
down to ther estimated residual values over thewr expected useful lives No depreciation is
provided on freehold land The principal annual rates used for other assets are

Builldings 2%
Furniture 25%
IT Equipment 50%
Motor Vehicles 18%

Assets In the course of construction are included at cost Depreciation on these assets 1s not
charged untll they are brought into use

Depreciation is not charged in the month of acquisition
Leased assets
Rentais applicable to operating leases where substantially all of the benefits and risks of cwnership

remain with the lessor are charged to the statement of financial activities on a straight iine basis
over the lease term
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ALEXANDRA PARK SCHOOL

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012 contd

Taxation

The Academy Trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a chantable company for UK corporation
tax purposes Accordingly, the Academy Trust Is potentially exempt from taxation in respect of
income or capital gains received within categories covered by Chapter 3 Part 11 of the Corporation
Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such
Income or gains are applied exclusively to charitable purposes

Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension
Scheme (‘'TPS’) and the Local Government Pension Scheme (‘LGPS’) These are defined benefit
schemes which are contracted out of the State Earnings-Related Pension Scheme ('SERPS’), and
the assets are held separately from those of the Academy Trust

The TPS 1s an unfunded scheme and contnbutions are calculated so as to spread the cost of
pensions over employees’ working iives with the Academy Trust in such a way that the pension
cost 1s a substantially leve! percentage of current and future pensionable payroll The contributions
are determined by the Government Actuary on the basis of quinquennial valuations using a
prospective benefil method As stated in Note 20 the TPS i1s a mult-employer scheme and the
Academy Trust 1s unable to identify its share of the underlying assets and liabities of the scheme
on a consistent and reasonable basis The TPS s therefore treated as a defined contnbution
scheme and the contributions recognised as they are paid each year

The LGPS 1s a funded scheme and the assels are held separately from those of the Academy
Trust in separate trustee administered funds Pension scheme assets are measured at fair value
and habilities are measured on an actuanal basis using the projected unit method and discounted
at a rate equivatent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the habilities The actuanal valuations are obtained at teast tnennially and are
updated at each balance sheel date The amounts charged to operating surplus are the current
service costs and gans and losses on setllements and curtaiments They are included as part of
staff costs Past service costs are recognised immediately in the Statement of Financial Activities
if the benefits have vested If the benefits have not vested immediately, the costs are recognised
over the period until the vesting occurs The expected return on assets and the interest cost are
shown as a net finance amount of other finance costs or credits adjacent to interest  Actuanal
gamns and losses are recognised immediately in other gains and losses

2042
£000
2 GENERAL ANNUAL GRANT (GAG)
a Results and Carry Forward for the Period
GAG allocation for current penod 8,225
Total GAG available to spend 8,225
Recurrent expenditure from GAG {(7,783)
Fixed assets purchased from GAG (357)
GAG carried forward to next period 85
Maximum permitted GAG carry forward at end of
current penod (12% of allocation for current period) {987)
GAG to surrender to DIE
(12% rute breached ff result I1s positive) {902)
No breach
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ALEXANDRA PARK SCHOOL

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012 contd

2 GENERAL ANNUAL GRANT (GAG) contd.

b Use of GAG Brought Forward from
Previous Period for Recurrent Purposes
{Of the amount carnied forward each period, a
maximum of 2% of GAG can be used for
recurrent purposes Any balance, up to a
maximum of 12%, can only be used for capial

purposes)
2012
£000
Recurrent expenditure from GAG in current 7,783
period
GAG allocation for current period (8,225)
GAG allocation for previous period x 2% -
GAG bifwd from previous penod in excess of {442)
2%, used on recurrent expenditure in current
period
{2% rule breached if result 1s positive) No breach
3 ASSETS TRANSFERRED FROM PREDECESSOR SCHOOL
Restricted
Unrestricted Restncted Fixed 2012
Funds Funds Assets Total
£000 £000 £000 £000
Pension fund deficit - {1,015) - (1,015)
Property valuation - - 20,830 20,830
Other fixed assets - - 87 87
Surplus on schools budget 1,045 - - 1,045
1,045 {1,015) 20,917 20,947
4 VOLUNTARY INCOME Restricted
Unrestricted Restricted Fixed 2012
Funds Funds Assets Total
£000 £000 £000 £000
Trips 148 - - 148
Other donations 12 - - 12
160 - - 160
5 ACTIVITIES FOR Restricted
GENERATING FUNDS Unrestricted Restnicted Fixed 2012
Funds Funds Assets Total
£000 £000 £000 £000
Hire of faciites 69 - - 69
QOther iIncome 17 - - 117
186 - - 186
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ALEXANDRA PARK SCHOOL

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012 contd

6 FUNDING FOR ACADEMY'S Restricted
EDUCATIONAL OPERATIONS Unrestricted Restricted Fixed 2012
Funds Funds Assets Total
£000 £000 £000 £000
DfE/YPLA Revenue Grants
General Annual Grant (GAG){note 2) - 8,225 - 8,225
Start Up Grants - 35 - 35
Other DfE / EFA Grants - 103 171 274
- 8,363 171 8,534
Other Government Grants
Local Authonty Grants - 604 - 604
Training Development Agency Grants 89 - - 89
89 604 - 693
Other Grants
Other Grants 18 - - 18
18 - - 18
TOTAL 107 8,967 171 8,245
7 RESOURCES EXPENDED Non Pay
Staff Expenditure Other Total
Costs Premises Costs 2012
£000 £000 £000 £000
Academy's educational operations
Direct costs 6,006 320 854 7,180
Allocated support costs 820 607 259 1,686

6,827 926 1,113 8,866

Governance costs including allocated
support costs - - 58 58

6,827 926 1,171 8,924

Incoming/ (Outgoing) resources for the year mnclude
Operating Leases 30
Audit fees 9
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ALEXANDRA PARK SCHOOL

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012 contd

10

CHARITABLE ACTIVITIES -

ACADEMY'S EDUCATIONAL Unrestricted

OPERATIONS Funds
£000

Direct costs

Teaching and educational support 9

staff costs

Depreciation -

Educational supples 28

Examination fees

Staff development

Educational consultancy

Other direct costs

1 =N

43

Allocated support costs

Support staff costs 25
Recruitment and support -
Maintenance of premises and 7
equipment

Cleaning -
Rent and rates -
Insurance -
Catering -
Secunty and Transport -
Other support costs 4

36

Total Costs 79

GOVERNANCE COSTS

Legal and professional fees -
Audit of financial statements -
Governor reimbursed -
expenditure

Total Governance Costs -

STAFF COSTS
Staff costs during the period were -
- Wages and salaries

- Social security costs
- Other pension costs

Agency supply teacher and educational support costs

25

Restricted
Restricted Fixed 2012
Funds Assets Total
£000 £000 £000
5,997 - 6,006
- 320 320
622 - 650
168 - 168
18 - 23
12 - 13
6,817 320 7,180
795 - 820
15 - 15
482 - 489
86 - 86
24 - 24
64 - 64
85 - 85
8 - 8
a1 - 95
1,650 - 1,686
8,467 320 8,866
47 - 47
9 - 9
2 - 2
58 - 58
2012
£000
5,394
435
774
6,603
224
6,827




ALEXANDRA PARK SCHOOL

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012 contd

10 STAFF COSTS (continued)

11

12

The average number of persons {Including sentor management team) employed by the Academy
during the period expressed as full ime equivalents was as follows -

2012
No
Charitable Activities
Teachers 100
Administration and support 72
172
The number of employees whose emoluments fell wathin the following bands was -
2012
No

£60,000 - £70,000 7
£70,001 - £80,000 2
£130,001 - £140,000 1

10

Nine out of ten employees above participated in the Teachers Pension Scheme Durning the
period to 31 August 2012, pension contributions for nine members of staff amounted to £95k

GOVERNORS' REMUNERATION AND EXPENSES

Headteacher and staff governors only receive remuneration In respect of services they provide
undertaking the roles of Headteacher and staff and not in respect of therr services as governors
Other Governors did not recewe any payments, other than expenses, from the Academy in
respect of therr role as governors The four Governors who received remuneration are

Name Amount
M McKenzie £125,000 - £130,000
E Scott, S Levi and E Joseph £106,723

The other staff Governors listed above only received remuneration for their role as a member of
staff and the salanes have been aggregated as the Governors beleve any further detailled
breakdown would be prejudicial to the structure of the Governing Body

During the penod ended 31 August 2012, travel and subsistence expenses totalling £2k were
reimbursed to 20 governors

GOVERNORS’ AND OFFICERS’ INSURANCE
In accordance with normal commercial practce the Academy has purchased insurance to
protect Governors and officers from claims ansing from neghgent acts, errors or omissions

occurring whilst on Academy business The insurance provides cover up to £56m on any one
claim and the cost for the peniod ended 31 August 2012 1s £2k
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ALEXANDRA PARK SCHOOL

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012 contd

13 TANGIBLE FIXED ASSETS

Freehold Furniture

Land and and Motor
Buildings Fittings IT Vehicles Total
£000 £000 £000 £000 £000
Cost
Additions 313 186 3 26 528
Inherited Assets 20,830 77 10 - 20,917
At 31 August 2012 21,143 263 13 26 21,445
Depreciation
Charged in period 278 30 g 3 320
At 31 August 2012 278 30 9 3 320
Net book values
At 31 August 2012 20,865 233 4 23 21,125
14 DEBTORS
2012
£000
Prepayments 63
Sundry debtors 129
VAT recoverable 208
400
15 CREDITORS amounts falling due within one perod 2012
£000
Other creditors 416
Accruals and deferred income 337
753
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ALEXANDRA PARK SCHOOL

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012 contd

16 FUNDS
Balance at
Incoming Resources 31 August
Resources Expended Transfer 2012
£000 £000 £000 £000
Restricted general funds
General annual grant (GAG) 8,225 (7,783) (357) 85
Start Up Grant 35 {35) - -
Other DfE/EFA grants 103 (103) - -
LEA and other grants 604 (604) - -
8,967 {8,525) (357) 85
Restricted other funds
Restricted fixed asset funds
General - (8) 357 349
DfE/EFA capital grants 171 - - 171
Assels transferred from
predecessor school 20,917 {312) - 20,605
21,088 (320) 357 21,125
‘ Pension reserve {1,015) {175) - {1,190)
Total restricted funds 29,040 (9,020) - 20,020
|
Unrestricted funds
Unrestncted funds 1,500 (79) - 1,421
Total unrestricted funds 1,500 (79} - 1,421
Total funds 30,540 {9,099) - 21,441
17 ANALYSIS OF NET ASSETS Unrestricted Restricted Restricted
BETWEEN FUNDS General Fund General fixed asset Total
Fund Fund 2012
£000 £000 £000 £000
Tangible fixed assets - - 21,125 21,125
Current assets 2,174 85 - 2,259
Current habilities (753) - - (753)
Pension scheme hability - (1,190) - {1,190)
1,421 (1,105) 21,125 21,441
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ALEXANDRA PARK SCHOOL

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012 contd

18

19

20

FINANCIAL COMMITMENTS

Operating leases
At 31 August 2012, the Academy had annual commitments under non-cancellable
operating leases as follows -

Other

£000

Expiring within one period 6
Expiring within two and five periods inclusive 1
7

CONTINGENT LIABILITIES

During the penod of the Funding Agreement, in the event of the sale or disposal by other means
of any asset for which a Government capital grant was recewved, the Academy 1s required either
to re-invest the proceeds or to repay to the Secretary of State for Children, Schools and Families
the same proportion of the proceeds of the sale or disposal as equates with the proportion of the
originai cost met by the Secretary of State

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the
Academy serving notice, the Academy shall repay to the Secretary of State sums determined by
reference to

. the value at that time of the Academy's site and premises and other assets held for the
purpose of the Academy, and

. the extent to which expenditure incurred in providing those assets was met by payments
by the Secretary of State under the Funding Agreement

PENSION COSTS

The Academy's employees belong to two principal pension schemes the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff, the London Borough of
Haringey Pension Fund (LBHPF) for non-teaching staff

The total pension cost to the Academy during the period ended 31 August 2012 was £774k of
which £539 relates to the TPS and £235k relates to LBHPF

Teachers’ Pension Scheme (TPS)

The Teachers’ Pension Scheme (“TPS™) 1s a statutory, contrnibutory, defined benefit scheme The
regulations under which the TPS operates are the Teachers’ Pensions Regulations 2010

Although teachers and lecturers are employed by various bodies, ther retirement and other
pension benefts, including annual increases payable under the Pensicns (Increase) Acts are, as
provided for the Superannuation Act 1972, paid out of monies provided by parhament Under the
unfunded TPS, teachers’ contnbutions on a 'pay-as-you-go’ basis, and employers’ contnibutions,
are credited to the Exchequer under arrangements governed by the above Act

The Teachers’ Pensions Regulations require an annual account, the Teachers’ Pension
Budgeting and Valuation Account, to be kepl of receipts and expendilure (including the cost of
pensions, Increases) From 1 April 2001, the Account has been credited with a real rate of return
{(in excess of price increases and currently set at 3 5%), which 1s equivalent to assuming that the
balance in the Account 1s invested in notional investments that produce that real rate of return
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PENSION COSTS (continued)
Teachers’ Pension Scheme (TPS) (continued)

The Government Actuary (“GA"), using normal actuanal principles, conducts formal actuarial
reviews of the TPS The aim of the reviews s to specify the level of future contributions

The contribution rate paid into the TPS 1s assessed in two parts  First, a standard contribution
rate (*“SCR") 1s determined This 1s the contnibution, expressed as a percentage of the salaries of
teachers and lecturers in service or entering service during the penod over which the contrnibution
rate applies, which if it were paid over the entire active service of these teachers and lecturers
would broadly defray the cost of benefits payable in respect of that service Secondly, a
supplementary contribution 1s payable if, as a result of the actuanal investigations, it 1s found that
accumulated habhties of the Account for benefits to past and present teachers, are not fully
covered by standard contributions to be paid in future and by the notional fund built up from past
contributions  The total contribuilion rate payable 1s the sum of the SCR and the supplementary
contribution rate

The last vatuation of the TPS related to the period 1 Apnl 2001 — 31 March 2004 The GA's report
of October 2006 revealed that the total habilities of the Scheme (pensions currently in payment
and the estimated cost of future benefils) amounted to £166,500 millions The value of the assets
{estimated future contributions together with the proceeds from the notional iInvestments held at
the valuation date) was £163,240 milkans The assumed real rate of return 1s 3 5% In excess of
prices and 2% in excess of earnings The rate of real earnings growth i1s assumed to be 1 5%
The assumed gross rate of return s 6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between employers’ and
teachers, representatives, the SCR was assessed at 19 75%, and the supplementary contribution
rate was assessed to be 0 75% (to balance assets and liabilies as required by the regulations
within 15 years) This resulted in a total contnibution rate of 20 5%, which translated into an
employee contribution rate of 6 4% and employer contribution rate of 14 1% payable The cost-
sharing agreement also introduced - effective for the first time for the 2008 valuation - a 14% cap
on employer contnbutions payable

From 1 April 2012 to 31 March 2013, the employee contribution rate will range between 6 4%
and 8 8%, depending on a member's Full Time Equivalent salary Further changes to the
employee contribution rate will be applied in 2013/14 and 2014/15

Actuanal scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors Many of these are bemng discussed in the context of
the design for a reformed TPS and scheme valuations are, therefore, currently suspended The
Government, however, has set out a future process for determining the employer contribution
rate under the new scheme, and this process will involve a full actuanal valuation

Under the definitons set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the
TPS 1s a multi-employer pension scheme The academy i1s unable to identify its share of the
underlying assets and liabilities of the scheme Accordingly, the academy has taken advantage
of the exemption in FRS 17 and has accounted for its contributions to the scheme as If it were a
defined contribution scheme The academy has set out above the information available on the
scheme and the implications for the academy in terms of the anticipated contribution rates
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20 PENSION COSTS (continued)

London Borough of Haringey Penston Scheme

The Academy 1s one of several employing bodies included within the London Borough of
Haringey

The LBHPS s a funded defined benefit scheme, with the assets held in separate trustee
administered funds The total contribution made for the year penod 31 August 2012 was £306k,
of which employer’'s contributions totalled £235k and employees’ contnibutions totalled £71k

The following information 1s based upon a full actuanal valuation of the fund at 31 August 2012 by
a qualified independent actuary

Principle Actuanal assumptions

The current mortality assumptions include suffictent allowance for future mprovements in mortality
rates The assumed life expectations on retirement age 65 are

At 31
August
2012
Retiring in 20 years
Males 23 3 Years
Females 26 1 Years
Retiring today
Males 219 Years
Females 24 7 Years

At 31 August At 1* October

2012 2011
Rate of prices increases (RPI) 29% 5 4%
Rate of prices increases (CPI}) 25% 50%
Rate of increase in salaries 4 5% 4 7%
Rate of increase in pensions 22% 2 4%
Discount rate for liabihities 41% 51%
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20 PENSION COSTS {continued)
London Borough of Haringey Pension Scheme {continued)

The Academy's share of the assets and habilities in the scheme and the expected rate of return

were -
Long-term Value at 31
rate of August 2012
return
expected at
31 August
2012
Yo £°000
Equities 55 1,393
Bonds 30 384
Property 37 141
Cash 28 101
Total fair value of assets 150 2,019
Present value of scheme habilities (3,209)
1,190

Net pension liabihty

The return on the fund (on a bid value to bid value basis) for the period to 31 August 2012 1s
estimated to be 15% This ts based on the estimated fund vaiue used at the previous accounting
date and the estimated fund value used at this accounting date The actual return on Fund
assets over the peniod may be different

Ameounts recognised in the statement of financial activity 2012
£'000
Current service cost (net of emplayee contributions) 216
Past service cosls 0
Total Operating Charge 216
Analysis of pension finance income/ (costs)
Expected return on pension scheme assets -85
Interest on pension liabihties 124
Pension finance iIncome/ (costs) 255

The actuanal gains and losses for the current year are recognised in the statement of financial
activiies The cumulative amount of actuanal gains and losses recognised in the statement of
financial activities since the adoption of FRS 17 1s a £155k loss

Movements in the present value of defined 2012
obligations were as follows £000
Value of Scheme habilittes at 1 August 2011 2,520
Current service cost 216
Interest cost 124
Contributions by Scheme participants 71
Actuanal loss / (gain) on Scheme hablities 278
Value of Scheme habilities at 31 August 2012 3,209
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21

22

PENSICN COSTS continued

London Borough of Haringey Pension Scheme (continued)

Movement in the fair value of academy’s share of 2012
scheme assets: £000
Fair value Scheme assets at 1 August 2011 1,505
Expected return on Scheme assels 85
Actuanial gain/(loss) on Scheme assets 123
Contributions by the employer 235
Contributions by Scheme participants 71
Fair value of Scheme assets at 31 August 2,019

The estimated value of employer contributions for the year ended 31 August 2013 1s £271k
MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company
in the event of it being wound up while he/she is a member, or within one peniod after he/she
ceases to be a member, such amount as may be required, not exceeding £10 for the debts and
habiities contracted before he/she ceases to be a member

RELATED PARTY TRANSACTIONS

Owing to the nature of the academy's operations and the composition of the Governing Body
being drawn from local public and private sector organisations, it 1s inevitable that transactions
will take place with orgamsations in which a member of the Governing Body may have an
interest  All transactions involving such organisations are conducted at arm's length and In
accordance with the academy's financial regulations and normal procurement procedures

There were no related party transactions during the year
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23

24

25

26

RECONCILIATION OF NET INCOME TO NET CASH INFLOW FROM OPERATING

ACTIVITIES

Net income

Depreciation

Inhented land & bulldings from predecessor school
Inherited other fixed assets from predecessor school
Capital grants

Interest recevable

LGPS liability from predecessor school

Increase n stock

increase I1n debtors

Increase n creditors

Net cash inflow from Operating Activities

RETURNS ON INVESTMENTS AND SERVICES OF FINANCE

Interest received

CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT

Purchase of tangible assets
Capital Grants

Total capital expenditure and financial investment

ANALYSIS OF CHANGES IN NET FUNDS

Cash Flows

Cash in hand and at bank
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£000

1854

2012
£°000
21,616
320
(20,830)
(87)
(171)
(2)
1,015

2012
£'000

2012

£'000
(528)
171

(357)

At 31 August
2012
£'000

1,854




